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GENERAL PRICING INFORMATION REGARDING THE TABLETS AND RELATED PRODUCTS, 
ALONG WITH THE VARIOUS DIFFERENT FUNDING MODELS OFFERED.  

 
All JPay services would be provided at no cost to the DOC. Tablets vary in price depending 
on the model and optional features, from $49.99 to $69.99. Song, music compilations, and 
album downloads range from $1.29 to $19.99. eBooks range from 99 cents to $9.99, and 
games range from $1.99 to $9.99. 
 

ONSITE AND OFFSITE TRAINING 

Implementation Training 

For initial training, JPay provides instructor-led classroom training for large or small groups 
of DOC employees. This can be performed at a central location or on a facility-by-facility 
basis. Our goal is to ensure attendees have an opportunity to ask questions and become 
familiar with all aspects of the hardware, infrastructure, and management tools. JPay 
generally gives an in-depth overview and then analyzes real world examples, showing how 
various elements come together to create solutions to existing problems. 

Ongoing Training 

Refresher training is provided in person or through web-based programs, depending on 
DOC preference. We use these remote tools to assist staff with computer-based training 
and remote guidance. This training is also used if additional services are implemented. 
Securus will provide training at any time upon request of the DOC. 

Training Materials 

Training manuals and tutorials will be provided to each facility and are also available on the 
Facility System or can be distributed via email. The materials are distributed during and 
after training sessions, before software releases and during campaigns to promote 
learning and adoption of features. These materials are always updated to reflect any 
software or feature updates. 

Manuals 

A user manual comes preloaded onto each tablet in both English and Spanish that explains 
how to use all of the features and apps. JPay has also developed written and video training 
instructions for inmates on how to use all of the JPay-provided services, including the 
inmate kiosk. Kiosk tutorials are available in the Help section where appropriate. 

 

  



 

 
SECURUS Technologies  110 

 

HELPDESK OPERATIONS 

JPay operates a 150-person call center 24 hours a day, 7 days a week, every day of the year 
that provides customer support for all inmate family members and friends. For DOC 
support, we will designate an account representative and a help desk analyst, both of who 
will be available full-time to address any questions. In addition, our help desk support team 
can assist with ad hoc inquiries, reports or questions. 

24/7 AND 365 SUPPORT PROCEDURES 

JPay’s call center is operational 24 hours a day, 7 days a week, every day of the year to 
provide customer support for all inmate family and friends. JPay will assign a dedicated 
account representative and help desk analyst, both of who will be available to the DOC 
staff 24/7 to address any questions. 

FREQUENCY AND ACQUISITION OF UPGRADES 

You cannot solve tomorrow’s problems with yesterday’s technology. Securus invests heavily 
in our technology. We have implemented an average of 50 upgrades per year to our Secure 
Communications Platform and are as focused on our Tablet programs.  We are continually 
expanding applications that can be uploaded to existing equipment.   

JPay’s development team uses Agile-based scrum development, which means we work in 
short sprints to build software components. With software releases every few weeks, we 
can stay flexible and adapt to customer needs as they evolve. If an upgrade involves tablet-
based software, the upgrade will install automatically when an inmate connects a tablet to 
the kiosk. 

Since 2011, we have made significant investments in acquiring and developing technologies 
to broaden our product offerings to include solutions for the entire civil and criminal justice 
industries.  
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MANAGED ACCESS SYSTEMS 
(MAS) OVERVIEW 
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Securus Managed Access Solutions (MAS) 
Why Securus? 

Through the extensive staff experience, the procurement of technology leading companies 
and strategic technology partnerships, Securus Managed Access Solutions (MAS) 
experience is visible in a significant number of the currently deployed MAS solutions within 
the USA today.   

The Securus team of subject matter experts understands the challenges of the Radio 
Frequency (RF) environment that a prison environment presents.  Securus understands the 
challenges because our team members have worked in this environment and gained the 
expertise required to accomplish a successful implementation of a Managed Access 
Solution in a secure facility.  

Nothing beats real-world experience and Securus’ team has been involved in many 
deployed MAS solutions within the US correctional market, including one of the largest 
deployments in the nation for GA DOC.  While some providers can speak to hypothetical 
deployment scenarios, Securus can demonstrate active competence in MAS technology, 
implementation, and deployments.  

 

Most significantly our approach includes: 

 Define Project Success - Goals & Objectives Up Front with Corrections 

 Approach with perspective - Each Facility is Unique 

 Determine Target MAS Coverage Areas 

 Perform initial Site Survey  

 Provide a Scope of Work (SOW)/Project Implementation Plan 

 Receive Final Review and Sign Off by Corrections 

 Receive letter from Corrections to commercial mobile carriers 

 Commission a Joint Implementation Team  

 Project Management 

 Milestone Steps and Progress Completion 

 System Commissioning 

 Test and Turn-Up 

 Operational Readiness 

 On-going Maintenance and Support  
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How it Works 

The Securus MAS initially captures all phones in the restricted areas by transmitting cellular 
signals that appear to be the commercial carrier network(s). In order to provide service for 
facility-approved phones in restricted areas, phones are divided into two categories: 
authorized and unauthorized.  

Authorized phones are maintained in a secure “watch list” database that is created by the 
facility and managed by Securus. All other phones are unauthorized. The watch list 
database is checked as each phone registers on the Prison MAS network. If a phone is 
authorized, it is rejected and not allowed to be held on the Prison MAS, which allows the 
handset to re- connect to the phone’s commercial provider service as it would normally 
connect.  

Unauthorized phones are permanently held on the MAS network and are unable to get 
cellular voice, short message service (SMS/text) or data services.  

In addition, all unauthorized voice calls or SMS attempts receive a customizable recorded 
voice or SMS response, respectively, indicating the user is in violation of facility 
communications policies or laws.  

The only calls that the Securus MAS system completes are E911 calls. 911 service is 
provided for all captured phones. 911 calls from unauthorized phones will be routed to the 
facility’s master control station, while 911 calls from Authorized phones, which 
communicate via their carrier network, will be routed to the local public safety answering 
point (PSAP). 

System Architecture 
The Securus MAS solution detects, identifies, and manages cellular communications, 
providing detection and management  of any mobile cellular handset communications 
from all major carriers and all mobile handsets using any commercial cellular 
frequencies/bands and protocols available today in the USA.    
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The figure below shows the overall system architecture for the proposed Securus MAS.  

 

MAS System Architecture 

  
 

The Scanner/controller decodes the protocol on 2G, 3G, and 4G (LTE) frequency bands to 
enable the controller to set parameters to a series of remotely configurable radios. The 
decoded protocol parameters from the commercial base stations control channels are 
analyzed and the appropriate configurations are determined to enable the system 
software to provide cloned base stations which both attract contraband mobile phones to 
the prison network and appear to the contraband mobile phones as its normal commercial 
carrier.    

The base stations are configured via the system software on the workstation and provide 
the ability to interact with cell phone handsets, as well as provides the policy engine to set 
policies on how and what to do with the mobile handsets once they are captured onto  the 
Securus Managed Access System. 

In order to provide adequate and focused coverage, as well as remain compliant with the 
FCC and carrier requirements of coverage areas and signal levels, the base stations are 
integrated with a Distributed Antenna System (DAS).  Each DAS is custom designed for each 
installation and facility. The DAS distributes the selected commercial carrier cloned base 
station signals, throughout the designated areas within each facility, and provides a private 
cellular telephone network within the prison or jail. The Securus MAS cell phone network is 
separate from the commercial cell phone network, but similar in form, function and design.  
At no time does the system affect the RF or cellular environment outside the facility. 
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Remote Access System (RAS) 
The Securus MAS system is remotely controlled via a Remote Access System (RAS).  This 
design implements the most secure virtual private networking processes through 
dedicated IP access equipment.  The system provides for the majority of all operational and 
maintenance tasks to be handled remotely, thus significantly reducing technician visits to 
the facilities and the resources to support the visit by the DOC.  This design also allows 
technicians to remotely monitor each system 24/7/365 from one of Securus’ Network 
Operations Centers (NOC) and support and service the VA DOC every hour and every day 
of the year. 

Second-to-None Support 

Managed Access Solutions requires continued and consistent care and feeding to ensure 
your jail experiences the full benefits of the solution.  That’s why we continuously evaluate 
the performance of our MAS deployments including:  

 Infrastructure Review/Site Survey 

 Radio Frequency (RF) and Distributed Antenna system (DAS) Design Plan  

 System Test and Commissioning 

 Operational Status and Life-Cycle Support  

 Remote Management 

 Technical Support  included  

  site visits planned/scheduled  

 Securus monitors the MAS system 24/7/365 (Dallas– Network Operations Center) 

Benefits 

 Securus Managed Access supports 2G, 3G, and 4G (LTE) technologies and protocols 
used by US Wireless Cell Phone Carriers to ensure maximum coverage. 

 Automatically detects the commercial carriers and technologies being used at a 
particular facility location 

 Capable of decoding messages to and from mobile phones to register them on the 
prisons private network or MAS 

 Actively identifies and manages all mobile devices 24/7/365 days a year. 

 Prevents unauthorized devices from obtaining  commercial mobile carrier network 
access  

 Logs all mobile phone operations for future investigative actionable intelligence 

 Provides Audit Trail for security purposes and reporting 
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NOC Live Monitoring 
All of Securus MAS operations are supported by a 24x7 network operations center, to 
include: 

 continuous system monitoring and problem resolution 

 24/7/365 NOC with Two facilities being monitored 

 help desk and trouble reporting 

 authorizing approved devices 

 assistance in report generation / intelligence gathering 

 

 

NOC Live Monitoring of MAS Installations 
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Combining Technology, Reliability, Service and 
PEOPLE to meet the needs of Cell Phone Managed 
Access Services in the Virginia DOC 
Securus has created a comprehensive Managed Access Solution (MAS) to meet and exceed 
the needs of the VA DOC and provides innovative approaches to resolving challenges faced 
by the DOC. The following information details a cell phone managed access solution to 
effectively eliminate contraband cell phone communications use within the Virginia DOC 
facilities. The challenge for the DOC is to select the Cell Phone Managed Access system that 
offers the most comprehensive package of technology, service, support, and experience.  

Proven Capabilities of the Proposed Solution 
 Securus’ Managed Access Solutions (MAS) is designed to prevent/block and manage illicit 
cell phone use in correctional facilities, and secure government compounds.  

Securus may be a new name in the Managed Access marketplace, but the components that 
make up our MAS team certainly are not. Securus, thru acquisitions and acquiring experts 
in the necessary disciplines, has assembled a unique TEAM and technology offering with 
the most experienced staff in the industry. 

The foundation of our MAS division is the acquisition of Cellblox which had been in the 
MAS development phase for over five (5) years and has systems deployed and operating in 
Georgia. Add to that the exclusive rights to the technologies and expertise of VANU Tactical, 
with more than five (5) years hands-on MAS experience in California, Mississippi and Texas 
and you have an unmatched level of knowledge regarding cellular and radio frequency 
management in correctional facilities. Additionally, Vanu is an actual commercial carrier 
with systems deployed to enhance the back roads of the USA and other international areas 
as a commercial carrier. Securus is committed to developing new technologies and creating 
more cost-effective Corrections-specific MAS systems to promote contraband cell phone 
solutions in the marketplace.   

Securus is interested in a long term partnership with the DOC to combat the Cellphone 
problems in all areas and all facilities, Securus is deploying several MAS systems currently 
and where appropriate, Securus is also offering services for Cellular phone forensics and 
investigative services to support the DOC. We recognize there is more to contraband 
cellphone investigations than simply managing the transmissions and we are focused on 
supporting the DOC in all aspects of this problem.   

Securus will work with the DOC, as a partner, to identify contraband cellphone issues 
specific to DOC and engage our team of subject matter experts, both inside and outside of 
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the company. Our knowledgeable team will be available to assist the DOC in any and all 
aspects of Cell phone issues that are current today or that we discover in the future. 
Securus strives to be the very best partner in the fight against contraband cellular 
telephone issues.  

Securus is currently providing MAS service within the Georgia Department of Corrections 
(GDC) at three of the GDC prisons (Macon, Smith and Telfair). Most recently the Smith State 
Prison was upgraded with the latest software resulting in attaining the stated goal of 
Georgia Department of Corrections – “make the contraband cell phones useless to the 
inmates.” In addition to simply managing the cell signals from within the facilities, there is 
valuable intelligence information being gained by the GDC from the reporting features of 
our system. 

Deployments at all three sites in Georgia include the capability to manage all cell phones, 
including 4G LTE smart phones; an industry first in a State DOC setting.  GDC has fully 
accepted all three sites as operational and Securus has provided supporting information to 
prove reduction in the proliferation of illicit cell phone events along with a correlating 
increase in the call traffic using the installed Inmate Telephone System. 

Securus MAS is a combination of a uniquely managed cellular telephone system network 
and a tightly controlled Distributed Antenna System (DAS).  Securus MAS is capable of 2G, 
3G, and 4G (LTE) technologies and protocols used by all U.S. Wireless cell phone carriers.  
The system is also fully compliant with all Federal, State and Local laws and regulations.  
Securus MAS allows corrections facility representatives to effectively manage contraband 
cell phones without impacting legitimate wireless communications within the designated 
areas of the prison. 
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The Securus Managed Access Solution offers:  

 The installation of a combination of a specially managed cellular telephone system 
network and a tightly controlled Distributed Antenna System (DAS).   

 A MAS solution capable of detecting 2G, 3G, and 4G (LTE) technologies and 
protocols used by any and all  Wireless cellphone carriers within the USA.  

 The ability to manage mobile devices and applies policy rules as determined by the 
DOC administrators to either allow or disallow cellular communication  

 The ability to respond to changes in technology and adapt to those changes 
without additional cost to the DOC. 

 A fully automated solution which manages all cellular telephone access 24/7/365 
days a year 

 Complete administrative control capabilities both locally and remotely. 

 24/7/365 active monitoring, support and service through the Securus Network 
Operations Center.  

 Total Securus-managed solution requiring little or no special training, additional 
staff or significant commitment of time by DOC personnel…TRANSLATION: Easy to 
use and understand! 

 Saves considerable amount of resources (direct cost savings) for handling 
Contraband cell phone issues within the facility as the MAS manages 
communications automatically 24/7/365 and blocks voice, text, and data that were 
possibly creating many other issues. 

 

The Securus MAS provides multiple benefits to correctional facilities, including: 

 Improved safety by limiting illegal inmate communications 

 Lower costs by reducing the time and money required to detect and deal with 
issues involving contraband cell phones.  

S) OVERVIEW 
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Recommendations Regarding Implementing Inmate 
Telephone and Investigative Systems. 
A successful Inmate Telephone System (ITS) should be centralized in nature to ensure data 
integrity and promote disaster recovery success. 

A successful ITS should we web-based and able to be connected-to from any internet 
enabled PC or device without the need for additional VPN or other separate (third-party) 
connections or hardware. 

A successful ITS should offer the native ability to identify the location of cell phones that 
have received a call from the inmate telephone system. This information should be 
presented in map form to allow staff and investigators easy access to usable information. 

A successful ITS should offer a voice biometric that not only identifies inmate voices at the 
beginning of calls, but also identifies all inmate voices throughout inmate telephone calls. 

A successful ITS should provide the ability to search inmate calls based on inmate name 
and inmate PIN as well as by inmate voice print. This expands the investigative capabilities 
of the system and provides DOC the ability to identify ALL calls from a particular inmate, 
even if they are not using their assigned PIN. 

A successful ITS should be supported by a US-based customer call center and 24x7x365 
technical support in order to reduce or eliminate the need for DOC staff to accept or 
respond to constituent complaints. 

A successful ITS should be combined with a data analytics package that has been designed 
specifically for law enforcement and corrections and works proactively, rather than 
reactively, to identify patterns and linkages between inmate calls (and any other relevant 
data types) in order to create efficiency and actionable intelligence for investigators. 

A successful ITS should provide the ability to initiate automated alerts when a specific 
inmate PIN is used or a specific telephone number is called. These alerts should be 
available in the form of a call to a separate staff phone or cell phone as well as an email 
with details pertaining to the alerted call. 

A successful ITS should identify any calls that indicate inmate-to-inmate communication, 
regardless of whether or not the inmates dialed the same telephone number AND whether 
or not both inmates are housed within the same facility. 

A successful ITS should interface with the Offender Management System to automate the 
creation and management of inmate PINs to include inmate name, PIN, housing location 
and other similar demographic information. 

A successful ITS provide authorized users with the ability to extend the storage duration for 
recorded inmate calls in order to assist with longer term investigations. 
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A successful ITS should provide users with the ability to create virtual folders when 
“downloading” recorded calls with the enhanced capability to email a link to the virtual 
folder, providing expedited access to recordings for outside agencies without sacrificing the 
security of the DOC’s data. 

A successful ITS should provide the ability to display the available billing name and address 
for the telephone numbers called from the inmate telephones. 

A successful ITS should provide an enhanced call player which offers authorized users time 
saving techniques when playing back inmate call recordings. These techniques should 
include: speed up or slow down the call recordings without distortion or pitch shift, split the 
call to listen to only the inmate or called party side of the recording, skip the pauses and 
display the amount of time saved when any of these features are activated. 

A successful ITS should offer an enhanced call player that provides a visual indicator of the 
location of three-way call events within the inmate call. 

A successful ITS should provide users with the ability to create custom Security Threat 
Groups, associate specific inmate PINs to a particular STG and search for calls by STG 
rather than individual inmate PIN. 

A successful ITS should allow users to monitor all inmate calls in real time with investigative 
features such as quick find for the last ten calls to a monitored number or the ability to 
forward a monitored call to an outside telephone number. 

 

We recommend that prior to any implementation of systems that the DOC work with 
Securus’ Project Methodology team and discuss or complete the six key phases that are 
essential to any successful system design. The six phases include:      

1. Targets:  This phase assesses the need for change, determines readiness of the 
organization and defines the scope of targeted changes to support the 
organization’s growth strategy.  The goals and strategic project objectives are 
identified, clarifying expected outcomes, which are qualified by key stakeholders. 

2. Planning:  This phase is very important as it aligns the project approach with the 
organization’s strategy (targeted changes).  Time spent on planning saves hours in 
the project and insures the strategic targets and objectives are met.   

The project Kick-Off meeting occurs during this phase.  The initial meeting with all 
project team members and key stakeholders is held. Roles, responsibilities, policies 
and procedures are reviewed to insure DOC guidelines are followed throughout the 
project.  Communication protocols and escalation procedures for issue resolution 
are established.   
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TOPIC: Technical specifications and features of the inmate phone system, kiosks, IT 
network and related services, along with technical specifications of the managed 
access system. 

Tablets 
Inmate handheld tablets have been gaining acceptance and penetration in the industry for 
the past year. This cutting-edge technology has also been met with great scrutiny and 
skepticism within the correctional industry at the same time. GTL has found that a successful 
tablet program can only be delivered when the solution is properly aligned with the goals and 
objectives of the Agency while simultaneously addressing security as a key consideration.  

GTL’s tablet program is definitely aligned with the security concerns and objectives of DOCs. 
This is well proven and documented—as GTL has never lost a successfully installed tablet 
program or had a client cancel. Determining a vendor’s lost / cancelled accounts is an 
important part of any tablet program evaluation; to avoid making the same deployment 
mistakes that others have made.  

Inspire™ Wireless Inmate Tablet 
GTL is pleased to provide the VADOC with information about our Enhanced services solution 
featuring our Inspire™ wireless inmate tablet and multiple applications that provide: 

• Communications for Inmates – phone, email, and in the near future: instant 
messaging. 

• Inmate educational and information services. 
• Facility Services including the distribution of facility information; commissary 

ordering, handling inmate requests and grievances. GTL is the ONLY vendor that can 
provide these services while directly integrating to the new GTL Offender Management 
System currently being implemented.  

• Inmate entertainment – music, games, books, etc. 

As part of our Enhanced Services solution, GTL’s created the Inspire wireless tablet 
exclusively for corrections. This integrated product offering uses cutting-edge technology to 
allow VADOC inmates the safe usage of corrections-grade handheld tablets through our 
secure Wi-Fi network as a multimedia communications device, which includes making 
telephone calls directly from their housing units/cells. GTL’s solution allows mobile 
communication and features while still providing the safety and security protocols that 
VADOC requires. 

GTL was the first to put a tablet with calling capabilities in an 
inmate’s hand. We have the most experience in deploying secure 
inmate tablet systems. 
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The Inspire Wireless Tablet – Future of Inmate Communications 
The Inspire wireless tablet provides phone calls, email and future features such as instant 
messaging. Society is changing the way in terms of how we communicate. If inmates can only 
make phone calls in a society that shuns phone calls in favor of email, recidivism could rise 
due to limited opportunities of interaction with their loved ones.  

Technology is changing the way society communicates. 

Inspire Wireless Tablet Specifications 
• Screen: Capacitive multi-touch screen 
• Communications: Wireless 802.11 b/g/n 
• Memory: 512Mb w/ 8Gb flash 
• Power: Li-Polymer battery pack 
• Ports: (1) 3.5mm RCA Jack Audio In/Out 
•  (1) Micro USB 2.0 port 
• Charging: (1) AC 5V 1.5A power port 
• Functions: On/Off button; Volume +/- 

button 
• Security Features: Secure OS, secure case 
• Accessories: The tablet comes w/ a clear 

power adapter and headphones. 

Dimensions: 7 ¾” height; 4 7/8” wide; and ¾” 
thick. 

Our tablets are custom built by GTL with a secure operating system, offering vastly superior 
security over product offerings based on stock “off-the-shelf” tablets. GTL built the enhanced 
services tablets from the ground up blending our custom-built OS with secure, durable 
hardware ensuring only GTL software can function on the hardware and vice versa. GTL’s 
unique operating system supports multiple audio formats including MP3, WMA and WAV and 
video formats including MPEG2/3/4, H.263/H.264 with resolution up to 1080p 60fps. 

Built for Corrections 
Inspire tablets have a durable, clear, corrections grade body to prevent contraband from 
being hidden inside the case. Our tablets are custom built by GTL with a secure operating 
system, offering vastly superior security over product offerings based on stock “off-the-shelf” 
tablets. GTL built Inspire from the ground up blending our custom-built OS with secure, 
durable hardware ensuring only GTL software can function on the device and vice versa. 

Inspire Tablets are “Flat” form factor offering a multi-touch screen matrix with an LED 
backlight. The Tablet is available in 4” and 7” size configurations and features 512 MB 
memory and 8 GB Flash Memory.  
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Inmates will not be able to access the interior components such as 
the motherboard of the device. GTL uses clear cases to distinguish 
the device from contraband and eliminate the hiding of 
contraband as well. 

Charging Methods 
Regular charging of Inspire tablets is critical to availability of the tablets. Charging can also 
offer a ready capability for maintaining control of tablets, particularly in the “tablets live in-
pod” distribution policy. 

GTL’s enhanced services wireless tablet is available with three (3) different charging 
methods: 

Charging Carts 
• Operated by officers who drop off and pick up 

tablets. 
• Able to hold 40 tablets per cart. 
• Each bay is .875”w x 10.5”d x 8.5”h 
• Inmates can hand in the Inspire tablet for every 

other night charging which gives VADOC authorized 
staff an opportunity to check devices for tampering. 

 

Mounted Charging Stations 
• Wall-mounted stations that inmates charge devices 

themselves.  

 

Wall Adapters 
• If wall outlets are available, inmates can use GTL’s 

clear wall chargers.  

 

The Inspire tablet cannot be opened by inmates—unlike other 
tablets with removable batteries which could be used as a power 
source for a variety of contraband devices such as a tattoo gun. 
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Inspire Wireless Tablet Applications 
Inspire wireless tablets will connect directly to GTL’s inmate telephone system via the secure 
wireless network. What this means for VADOC inmates is the transition to the Inspire Wireless 
Tablet calling platform will be seamless for the majority of who are accustomed to GTL’s 
traditional inmate phones.  

Inmates using Inspire tablets—now able to speak to associates from their living quarters—
means more communication with loved ones and more calls available for analysis. VADOC 
Investigators will be using the same powerful analytical tools they are already using. 

Inmate Calling 
GTL Inmate Calling Application – GTL’s Inmate Calling application for the Inspire™ tablet 
integrates fully with the current GTL ITS already in place at VADOC. All of the security features 
of our traditional inmate telephones are observed and available as part of GTL’s Inspire 
tablet solution. Inspire tablets are simply a gateway for inmates to access GTL’s proprietary 
inmate phone platform which is software-based. All the same security is now available from 
the comfort of their cell. 

The Inspire tablets are ready for inmate telephone calls NOW!  
More than Just a Phone - GTL’s Inspire™ tablet program provides wireless calling for the 
VADOC inmate population, however there are opportunities to utilize the full capabilities of 
the Inspire solution as VADOC facilities become comfortable with the technology. By 
providing these extended capabilities at VADOC correctional facilities, the Inspire™ tablets 
can introduce powerful incentives for promoting positive behavior within the inmate 
population. 

1 Applications Launcher 
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GTL provides a powerful suite of applications available on the Inspire wireless tablet, 
including: 

Inmate Messaging 
• GTL Message Link (Inmate Electronic Mail) 

Inmate Operations and Facility Documents 
• GTL Document Link (Inmate & facility information, including PDF documents and 

specific types of approved free e-books or booklets) 
• GTL Request Link (Inmate Information and program requests) 
• GTL Grievance Link (Inmate concerns) 
• GTL Commissary Link (commissary ordering) 

Educational and Informational Services 
• GTL Education Link, Inmate educational programs using partners and applications 

that meet the needs and goals of the VA DOC 
• GTL Law Library (requested state law information) 

Inmate Entertainment 
• GTL Streaming Music (directly streaming songs to the tablet) 
• GTL Games Center (download games from the GTL subscription gateway) 
• GTL E-book Link (Delivers literature) 

Inmates access all Inspire tablet applications via the “Applications Launcher” home screen. 
Each application requires inmates to login with their Inmate Identification ID and their PIN. 

2 Inmate Login 
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No Camera 
Some vendors utilize off-the-self tablets not specifically designed for the correction 
marketplace that have a camera built in. The GTL tablet is specifically designed for the 
corrections market to avoid the huge security risks and deficiency found when trying to 
deploy a non-corrections, off-the-shelf commercial tablet. GTL’s tablet was designed 
specifically to avoid the security situations that can and will occur on tablets with cameras, 
such as inappropriate behavior in a private setting. To ensure a safe environment for all, we 
encourage the VADOC to mandate that the tablets deployed in your facilities do not contain 
cameras. GTL’s approach to video visitation can be found in the next product category: the 
GTL FLEX Link In-Pod Kiosk. GTL details how to successfully and securely deliver video 
visitation to the inmate population.  

System Operation 
The Inspire™ Wireless Tablet system will connect directly to GTL’s ITS, already in place at 
VADOC facilities, via the secure wireless network. All of the system functions for VADOC 
authorized personnel will operate with the ITS user software with which VADOC users are 
already familiar.  

ITS Web browser-based user tools will all remain the same including the ITS system 
dashboard of tools, inmate PIN details, call monitoring and recording, reports, number 
blocking, etc. All investigative and analytical tools will be the same, but additional 
investigative opportunities become available: inmates will increase communications with 
associates when allowed to call from their living quarters. 

GTL will continue to store call recordings and call detail records; these are available to 
authorized VADOC personnel for review and investigation on-line using the GTL ITS user 
interface. 

GTL uses tablet management software to automatically control Inspire™ tablet configuration 
and distribute updates via the wireless network. The updates are issued in real time; 
depending on network loading at the time of the update. Tablet updates will be delivered in 
real-time or very near real-time. 

Inspire wireless tablet solutions include a tablet control environment called “Platform Elite”. 
The offender’s purchases, refunds, and transaction history may be viewed on our Platform 
Elite user software. The Platform Elite user interface is a secure, web-based application 
accessed on-line at the VADOC facility user station or remotely from a central location. User 
identification is required from a two-factor authentication procedure containing the 
username and password of the VADOC authorized user. 

GTL is constantly introducing new applications to increase the value of the Inspire™ tablet to 
both inmates and the VADOC, and full integration maximizes our capability for innovation. 
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GTL Flex™ Link In-Pod Kiosk 
For inmate assistive applications, including our industry 
leading Video Visitation solution, GTL recommends the 
correction industry’s most innovative in-pod technology, 
GTL’s patent-pending Flex™ Link in-pod kiosk. For 
VADOC, the Flex™ Link in-pod kiosks provide inmates as 
dynamic multiservice and communication kiosks. The 
Flex™ Link in-pod kiosks are able to be utilized as both 
inmate and visitor stations for use with our video 
visitation application solution. 

Flex™ Link In-Pod Kiosk Specifications 
GTL is able to offer VADOC our state-of-the-art Flex™ Link inmate in-pod kiosk feature. GTL’s 
Flex Link in-pod kiosk our latest technology in replacing antiquated pay phone service 
allowing for unlimited expansion of services to inmates while helping VADOC streamline 
otherwise inefficient clerical processes. The 10.1-inch touchscreen tablet platform is able to 
allow VADOC to add new products and services for inmates and staff over time. With GTL’s 
multi-layered security design, Inmates have no access to the internet or other restricted 
information and systems.  

The Flex Link in-pod kiosk has a fully integrated 
power backup battery built into the unit. No 
additional battery backup is required to power the 
unit if facility power is lost. 

GTL’s patent-pending design allows the kiosk to fit in 
the same footprint and on the same mounting 
brackets as inmate phones. Similar to inmate 
phones, GTL’s Flex Link in-pod kiosk enclosure 
mounts to pedestals and other inmate phone 
hardware should future hardware expansion be 
needed and/or required. What’s more, with the Flex 
Link integrated handset and software, inmate phones 
easily swap out for Flex in-pod kiosk enclosures—
without the need for alterations to the facility 
structure. 

With limited wall space and infrastructure 
considerations, the Flex Link’s unique design and dramatically smaller footprint allows for 
future expansion without compromising the facility infrastructure and aesthetics.  

VADOC approved content will be available to inmates through the touch screen software 
interface of the Flex Link In-Pod inmate kiosk. 

GTL’s Flex Link In-Pod Kiosk offers: 
• GTL custom built secure OS 
• Power and data over standard 

Cat5+ cable (PoE) 
• Remote reboot and diagnostic tools 
• 14-gauge stainless steel enclosure 
• Multi-touch capacitive screen 
• 10.1”, 1024 x 768 display screen 
• High resolution front facing camera 
• Built-in back-up battery 
• Corrections grade 14-gauge steel 

encasement 
• Hardened handset and armored 

lanyard  
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Flex Link In-Pod Kiosk Applications 
We urge the VADOC to consider all potential future applications of the In-Pod Kiosks when 
making any decisions. GTL’s unit is multi-purpose and can provide all of the items below. Do 
not settle for a unit that may only be able to do one or two functions such as music and 
commissary.  

GTL’s Flex Link In-Pod Kiosk is able to provide the following services: 

• GTL Inmate Calling (Using the GTL ITS platform installed at VADOC) 
• GTL Visitation Link (Video Visitation) 
• GTL Message Link (Secure inmate electronic mail) 
• GTL Document Link (Inmate and facility information, including PDF documents and 

specific types of agency-approved free e-books or booklets) 
• GTL Request Link (Inmate Information and program requests) 
• GTL Grievance Link (Inmates submit grievances electronically) 
• GTL Commissary Link (Commissary ordering) 
• GTL Account Link (Trust balance lookup and transaction history) 
• GTL Media Link w/ Wired Tablet (MP4 music & media player tablet downloads) 

GTL Wired Tablet Specifications 
GTL Media Link enables VADOC inmates to access approved digital media content to use 
within VADOC facilities through the secure, corrections-grade wired tablets. Digital media 
content include the entire music library from the four major music labels, e-books, education, 
self-help, rehabilitation, and other approved content as deemed acceptable by VADOC. The 
“wired” tablets are also capable of viewing approved pictures (received through GTL Message 
Link), video, and other programs and services. The GTL Media Link provides an easy to use 
and secure service for inmates to receive approved media by purchasing it themselves, or 
having it purchased by family, friends, or other sources. 

Inmate downloads of music to the wired tablet devices are performed by linking the wired 
tablet with the GTL Flex™ Sync kiosk stations and using the GTL Media Link application. 
Authorized VADOC personnel can manage the Media 
Link settings using the GTL Platform Elite interface. 

GTL’s wired tablet is rugged, shatter-resistant, and 
constructed of corrections grade materials such that 
inmates will not be able to access the interior 
components including the interior circuitry of the 
device. GTL uses transparent cases to distinguish the 
device from contraband. As with other corrections 
grade electronics, such as TVs, it is critical that any 
handheld device have a transparent housing so that 
inmates are unable to hide contraband in their device. 
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With a non-transparent device, an inmate could hide a knife or other weapons and the 
correctional officers would never see it.  

The color LCD screen for the GTL wired tablet device is 4.3” x 2.5” and has a resolution of 800 
x 400. 

Our wired tablet comes complete with ear bud headphones. The tablet has a manual on/off 
switch and volume control shown below along with a 3.5 mm connector (shown above) for 
use with clear ear bud headphones. Devices are available with up to 32 GB of memory 
storage. 

 

The wired tablet device is also equipped with an FM radio. Inmates are able to listen 
to any available FM radio stations with the Radio icon on the UI screen. The 
touchscreen controls enable the user to select stations and control volume. 

GTL ITS System Overview 
The Virginia DOC currently uses the feature-rich GTL Inmate Telephone System (ITS). Our 
system’s past performance—meeting or exceeding the functionality and security 
requirements, call controls, and monitoring that are unique to the VADOC—make continuing 
with GTL’s ITS an ideal solution for VADOC facilities. 

GTL’s ITS is a Web-based, centralized, turnkey system that comes complete with all 
equipment, hardware, and software—including the telephone network, circuits, recording 
system, call-control system, telephones, workstations, printers, and associated software.  

GTL will continue to provide a seamless combination of hardware, software, service, and 
training to efficiently meet VADOC’s needs. GTL will continue to support VADOC throughout 
the term of the contract which includes the same experts that design and build the system to 
maintain and upgrade the software. 

The GTL ITS Solution boasts:  

• Open architecture for easy interfacing with VADOC’s jail management and/or 
commissary/inmate trust systems 

• Specialized and highly configurable call-processing and recording system designed 
and built for use by correctional facilities. 

• Extensive reporting capabilities for administrators and investigators.  
• Flexible payment options for inmates and their families and friends.  
• Easy-to-use Graphical User Interface and password-protected access. 
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Our Dedicated network securely links your facility to GTL’s off-site data centers and makes 
all ITS features available to authorized users from anywhere there is an Internet connection. 

GTL ITS System Network  
GTL’s unique ITS solution includes not only the physical call-processing hardware, but also 
the corresponding network hardware and circuits, designed specifically for the needs of each 
correctional facility. With this true end-to-end solution, GTL is able to transmit data over a 
packet-switched network to continuously back up all call records to our offsite data centers, 
stream live calls directly to remote investigators, and access phone company databases for 
highly detailed call validation of each and every call. 

While other companies have tried to use all-internet solutions or adapt PBX machines, the 
GTL ITS solution truly combines the reliability and reach of the PSTN; the security and high-
speed throughput of a dedicated, secure WAN; the ease-of access of the public Internet, and 
the flexibility of a fully programmable server. It is a point of pride for GTL that the team which 
designs and builds your ITS is the same team responsible for providing your ongoing support. 
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Anytime, Anywhere Access 
GTL’s hosted ITS solution has a Web-based interface that is accessible to authorized 
individuals via connection to GTL’s private ITS website. 

The GTL ITS provides Anywhere Anytime Access to its powerful, technologically advanced 
features. Properly authorized users may access the system from an onsite system 
workstation, VADOC’s on-site PCs, or any off-site PC (desktop or laptop). Compatible smart 
phones with Internet connection can also access certain ITS features. 

After connecting to the private ITS Website, the 
individual must log into VADOC’s system with a valid 
user-name and password. Each user’s password links to 
an assigned Role, defined by VADOC, which dictates 
exactly which features and functionality are available to 
that user after login.  

All system users are subject to security level 
assignment. All data are accessible on a “need to know” basis. For example, the ITS 
database management tools would be available only to those granted permission by VADOC 
to perform system administrative functions. 

Remote access to the system is through a Secure Sockets Layer (SSL) exchange. This is the 
same security system used by many major financial institutions. 

GTL ITS System Equipment  
GTL builds the ITS solution to the specifications of each client. GTL scales the original 
installation for the number of inmate phones supported, the amount of call traffic, and the 
expected number of simultaneous users.  

Scalability: The ITS will meet your needs now and in the future. The original installation is 
configured for the number of inmate phones supported, the number of workstations, the 
amount of call traffic, and the expected number of simultaneous users. The system design is 
modular and expandable. If additional capacity is required, such as new inmate phones or a 
facility expansion, GTL ITS Solution can easily accommodate this need. 

Reliability: The ITS’s consistent reliability is provided through high-quality components, 
multiple hardware redundancies, network design, data backups, and constant remote 
monitoring and diagnostics. These features, along with hot-swap capability and flexible 
design, will virtually eliminate system downtime. The system hardware is one of the most 
reliable computer telephony chassis available today, with a current uptime of 99.9%. 

GTL’s ITS platform provides advanced centralized processing and data storage therefore 
requires minimal on-site equipment. The majority of on-site system equipment is contained 
in a utility cabinet. 
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Data Storage and Redundancy 
Our Inmate Telephone System platform provides centralized storage of all system and call 
data at GTL Data Centers; effectively putting GTL’s highly trained service personnel 
continuously “in the room” with your calling platform and call data. Our Data Centers are 
secure, climate controlled fortresses that ensure the safekeeping of all of your data and 
protects your system’s functionality. The GTL inmate calling platform provides redundancy to 
reduce interruption of service and prevent data loss.  

When a competitor’s high profile data center outage and far-reaching security breach rocked 
the industry, GTL’s longstanding investment in its security infrastructure resulted in another 
stellar year of performance with zero outages, zero data breaches, and over 18M credit card 
transactions safely executed. 

With recent and historical security breaches that have occurred within the corrections 
industry, it is critical for agencies and facilities to work with a vendor that places the security 
of their data as the highest priority. We understand that VADOC corrections facilities demand 
the highest levels of data security both for user access of data and storage of that data. GTL is 
dedicated to the protection and reliability of our customers’ data using the latest technology 
and industry best practices. It is the “peace of 
mind” that comes with knowing that GTL is able 
to exceed the data security needs of VADOC that 
we strive toward. 

GTL utilizes hardened co-located facilities to 
provide a highly resilient, highly available, 
redundant network capable of handling all of 
GTL’s voice data and call validation and 
management requirements in the event that one 
co-location facility fails while in service.  

Our data center facilities are physically separate; 
located in the states of Texas and Alabama. All 
GTL data storage facilities are lightning and 
surge-protected and have UPS units and back-up 
power generators. The databases housed at each 
data center update automatically so that each 
center holds complete and up-to-date 
information for the various facilities.  

Each telephony server connects to a RAID, 
replicating inmate call recordings in real time 
across a redundant array of independent disks. 
GTL redundantly stores all call detail records for 
on-line access for the term of the contract and 
recordings for the agreed upon storage period. 

GTL Data Center Security 
• Perimeter gated fence with guarded 

access. 
• Level 4 hurricane rated building. 
• Centralized badge access ensuring 

only authorized individuals enter and 
appropriate employees have access to 
physical servers. 

• 24/7 closed caption television 
monitoring and recording with 
centralized system providing access 
to all live and recorded video feeds. 

• Approved escort required to 
accompany visitors and janitorial 
staff. 

• FM 200 fire protection system 
• Dual grid AC power 
• Diesel powered backup generators 
• UPS protection of all servers 
• Firewalls and Wireless Intrusion 

Prevention Systems to alert and block 
electronic intrusion.  
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The system’s databases at GTL Data Centers dynamically update as each call is placed and 
completed, and as system settings change via authorized staff at the facility. 

GTL Best Practices 
All GTL operations, such as business practices; system development, deployment and 
functionality; and data acquisition, handling and storage are subject to stringent, detailed 
security policies and procedures.  

Our inmate phone systems and deposit service systems are rich with fraud prevention 
features. We present below only a fraction of the policies and procedures GTL has in place to 
ensure data security and fraud prevention. If desirable, GTL’s Chief Security Officer will be 
pleased to set up a meeting with the County for an in-depth review of our security 
methodologies.  

GTL is one of the first organizations in the country with an employee that has been certified 
by the Payment Card Industry (PCI) Security Standards Council as an Internal Security 
Assessor (ISA). This ensures that our PCI compliance is held to the highest standard. GTL’s 
handling of sensitive cardholder data is fully compliant with Payment Card Industry Data 
Security Standards (PCI-DSS). At the end of 2015, GTL had processed 18 million credit card 
transactions without a single security breach. As a result of our performance and diligence in 
achieving all necessary qualifications, GTL is classified by PCI as a Level 1 merchant – the 
highest and most prestigious PCI security classification. GTL backs its expanding automated 
payment services profile with the highest degree of data security achievable. GTL maintains 
electronic money transfer licenses in all 50 states, has comprehensive OFAC and AML/BSA 
policies in place, and is fully compliant with FinCEN and state money transfer regulations. 

GTL ITS Systems Integration 
The GTL ITS can be interfaced with virtually any jail management, commissary, other external 
system that stores and manages data relevant to the inmate calling platform. Interfaces 
between the ITS platform and a facility’s other systems can provide: 

• Automatic transfer of inmate data (name, housing location, et cetera) to the inmate 
telephone system’s PIN database. 

• Automatic funding of inmate Debit calls from commissary/trust accounts.  

We have successfully integrated with more systems (jail management, commissary, et cetera) 
than any other vendor. Our program and project implementation teams have handled many 
large accounts, networking multiple sites and integrating with disparate databases. The key 
to trouble-free, open systems integration is working directly and harmoniously with your 
existing and future partners. This kind of inter-system integration sets GTL apart from all 
other providers through: 

• The establishment of one team tasked with ensuring smooth integration 
• Integration experience from other account to draw upon when problems arise 
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• Increased revenues as a result of more payment channels and additional services 
• Availability of multiple solutions to meet current and future needs 

We can interface the GTL ITS with any system that implements standardized protocols, such 
as SQL, XML, PCIP, HTTP, FTP, FSTP, 3270, and the like. GTL can also work with standard-
based middleware that can provide interfaces to external systems. 

GTL has also developed web service functions based upon Service-Oriented Architecture that 
are platform independent.  

GTL ITS User Interface 
The robust GTL ITS has a deceptively simple interface that gives authorized users access to its 
powerful and technologically advanced features. The system’s call trace, call history detail, 
and other call detail reporting capabilities were developed with direct input from active 
investigators.  

Upon secure login, the ITS Home Page displays numerical and graphical 
summaries of call data for the facility, including total completed and uncompleted 
calls, total call revenues, revenue breakdown by call type, and statistics based on 
call results (the various reasons for call terminations). Statistics for the current day 

are displayed by default, but users may choose alternate time frames by adjusting entries in 
the Home Page date fields. 

The system can generate more than 1,600 different reports based on parameters defined by 
the user, all from the Call Detail Reporting screen. The ITS also provides a variety of call 
statistics, revenue, and user-history reports from the system’s Advanced Reports screen.  

The ITS system’s Graphical User Interface is straightforward. The simple design allows facility 
staff and investigators to use the powerful investigative tools and wide range of 
administrative features fluently after only minimal training.  

Selected ITS Features 
• Online Help 
• Online Support Chat 
• Collect, Debit, and Prepaid Options 
• Fully Integrated Debit 
• External Payment 
• AdvancePay Programs 
• Integrated Voice Biometrics (Pass Phrase Verification) 
• Three-Way Call Prevention 
• Number Management 
• Reverse Number Lookup 
• User Management 
• Call Analyzer 
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• Reporting 
• Financial 
• Inmate 
• Maintenance 
• Administrative 
• Investigative 

GTL ITS – Access to Past Call Recordings/Data 
Investigations often times go back several years and the VADOC will need access to old call 
recordings and call data that may hold the missing piece to the puzzle in solving an 
investigation. With the GTL solution, the DOC will continue to have access to all inmate phone 
data and recordings for at least the last five (5) years. 

GTL Cell Phone Detection & Managed Access Solution 
By being at the forefront in battling the issues surrounding detection and control of cell 
phones for the past four years, GTL has developed a unique viewpoint into the contraband 
cell phone problem. With this being said, GTL is able to recognize that each customer has 
different needs and requirements and as an impartial entity, GTL is able to provide a solution 
and a preferred vendor network that fits the unique issues of the VADOC. GTL is able to offer 
our multi-faceted Cell Phone Detection and Deterrent solution to the VADOC as an optional 
solution if the VADOC is interested in implementing.  

GTL has deployed multiple configurations of our multi-faceted cell 
phone detection and deterrence solution with 18 sites in California 
DOC and 3 in Mississippi DOC. 
Just seven years ago, technology like cell detection, managed access, and handheld radio 
frequency scanners were not yet deployed in correctional environments. Cellular technology 
such as LTE was not available. With GTL, VADOC can be confident that the best and most 
effective technology will always be available. As a trusted advisor, we can guide VADOC to 
implement the solution that enables VADOC to stay current with the ever-evolving cellular 
trends in today’s marketplace.  

It is important to remember there is no one solution that solves the contraband cell 
phone problem. As the partner with the most experience in Managed Access we have 
found that Managed Access is NOT a “one-size fits all” approach. That is why it is 
important to approach the problem with a truly multi-faceted solution that includes (1) 
reporting capabilities of the inmate phone system, (2) cell phone detection devices, and (3) 
cell phone data extraction and analysis. 
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GTL System Inmate Call Level Reporting 
The GTL ITS system is configured to report inmate calling patterns. These patterns enable 
GTL personnel to pinpoint specific inmate calling levels where inmates with a pattern of 
higher calling changes to pattern of very low level calling. This pattern can be shown to reveal 
an inmate that is now using a cell phone to place calls. 

Ferromagnetic Mobile Cell Phone Detection (Cellsense®/CEIA Units) 
GTL is able to provide VADOC with the ability to detect cell phones within your facilities using 
a ferromagnetic mobile cell detection device. GTL offers a relatively mobile device that 
detects cell phones from as far as (3) feet away. The device 
appears like a metal detector but uses different technology to 
detect cell phones via non-ferrous metals, which greatly reduces 
the amount of false positives.  

The mobile device detects all cell phones even when the unit is 
turned off. The unit is completely portable so deployment is 
possible at any place in each VADOC facility. 

Mobile Cell Detection Device Features:  

• Detects all cell phones and much more. 
• Full body scan with single walk by  
• Large numbers of prisoners scanned quickly (> 40 inmates/minute) 
• Body cavity detection 
• Covert screening option 

As with all cell phone detection technology, the mobile device does have a 
limitation that the cell phone must be moving in order to be detected. 
Therefore the best deployment is one that has the element of surprise and has 
inmates walk by it such as the cafeteria line, as visitors enter your facility, as 
officers enter your facility, etc.  

 

Cellebrite UFED Forensic Units (analysis of contraband cell phones) 

 

The Cellebrite UFED Forensic System is the ultimate standalone 
mobile forensic device, ready for use out in the field or in the lab. 
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The UFED system extracts vital information from 95% of all cellular phones on the market 
today, including smart-phones and PDA devices (Palm OS, Microsoft, Blackberry, Symbian, 
iPhone, and Google Android). Simple to use even in the field with no PC required, the UFED 
can easily store hundreds of phonebooks and content items onto an SD card or USB flash 
drive. 

Cellebrite UFED supports all known cellular device interfaces, including serial, USB, infrared, 
and Bluetooth. Extractions can then be brought back to the forensic lab for review and 
verification using the reporting/analysis tool. Cellebrite works exclusively with most major 
carriers worldwide including Verizon Wireless, AT&T, Sprint/Nextel, T-Mobile, Rogers 
Wireless, as well as 140 others. This ensures that future devices are supported prior to retail 
launch. 

 

• Secure Extraction, Complete Content: The UFED allows you to extract a wide variety 
of data types. 

• Reporting Capabilities: The Cellebrite UFED system comes complete with a user-
friendly PC reporting and analysis software application. Concise, easy to analyze 
report logs can be generated in HTML, XLS, CSV, and XML formats, providing organized 
printouts for use as a reference and in the courtroom. 

• Proven User-friendly Interface: The Cellebrite UFED system is extremely user-
friendly, with an intuitive interface that has been proven and field-tested for over 11 
years with hundreds of thousands of users. 

UFED Physical Pro - Recover hidden and deleted data: The Cellebrite UFED Physical Pro is 
an optional add-on module to enhance your existing UFED hardware. The UFED Physical Pro 
expands your current device capabilities to extract deleted mobile device data, user 
passwords, file system dumps, and physical extraction from GPS devices. 

Unparalleled Access to Phone Memory: UFED Physical Pro provides access to data 
inaccessible by logical methods: 

• Phone user lock code 
• Deleted data including: deleted call history, text messages, images, phonebook 

entries and videos 
• Access to internal application data 
• Phone internal data including: IMSI history, past SIM cards used, past user lock code 

history 
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Intelligent software for Deeper Investigations: The memory dump from each phone is a 
complex data structure. But the UFED Physical Pro software tool makes navigating this data 
easy.  

Having detected the device, and extracted the data, the next and final step is the Analysis of 
the extracted data. This is where GTL’s best of breed analytical solutions, GTL Data IQ, 
ingests the extracted data, providing you with a network of actionable intelligence. GTL Data 
IQ is a data mining tool designed to digest any number of data sources, including those 
unique to your facility, and provide you with a visual link diagram of the resulting network. 

GTL Is the Leading Corrections Managed Access Provider 
GTL highly recommends the multi-faceted approach just previously discussed as our 
experience dictates that this approach works! However, if the VADOC has a strong desire to 
proceed with Managed Access standalone we respectfully remind the VA DOC that, as the 
prime contractor, GTL has more deployments and implementations of Managed Access 
Systems (MAS) than all other providers combined—with deployments for the State of 
Mississippi and the State of California.  

More importantly, this experience and knowledge is resident within GTL and its personnel not 
our subcontractor. We have learned from each of our deployments valuable insights such as 
how inmates respond, how officers respond and perhaps most importantly how wireless 
carriers respond. This knowhow manifests itself in the following competencies: 

• Site Surveys – Site surveys are vital, as simple walkthroughs do not suffice to build a 
MAS System. It is important to survey the cellular footprint of a site in order to know 
what cellular technologies are deployed, what spectrum these technologies are 
deployed on, and where commercial carriers’ towers are located. From this 
information, we can build a layout of a distributed antenna system (DAS) that can 
efficiently emanate our cellular signals in order to capture contraband cell phones 
while still limiting impact off-site so as to not affect commercial carriers’ footprint.  

• Optimal distributed antennae system deployment – GTL has gone through the pains 
of all types of antenna deployments. The first MAS deployments featured antennas at 
a central point of a facility featuring omni-directional high-powered antennas with 
Radio Frequencies (RF) emanating out in all directions. This approach while the least 
expensive to implement, is the hardest to control from an RF perspective leading to 
bleed off-site as well as coverage gaps on-site. GTL also has experience with antennas 
surrounding an exterior of a site and using directional antennas to shoot RF inwards. 
Ultimately, these experiences have moved us toward a hybrid solution of internal and 
external DAS. The solution is both the most cost effective to implement as well as 
allows for the most efficient coverage patterns.  

• Wireless Carrier Agreements – MAS is completely reliant on cellular carrier 
agreements. GTL has the relationships with carriers such as AT&T/Verizon/etc., to 
obtain the licenses and lease agreements for the spectrum covering VADOC facilities. 
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• Wireless Carrier Interoperability - GTL has effectively managed the wireless signals of 
AT&T, Cricket, US Cellular, C-Spire, Sprint, T-Mobile, and Verizon. This list 
encompasses the largest carriers operating in the US.  

• Suspicious conduct from correctional officers – Unfortunately, GTL has been a victim 
of MAS equipment being broken by illicit means. This experience has taught us that 
MAS equipment must be protected and stored in inaccessible places. This must be 
part of the DAS design otherwise inmates or even officers that have been selling 
contraband cell phones will proactively seek to destroy MAS equipment. As each piece 
of equipment is vital to provide a fully functioning system, it is imperative that MAS be 
properly deployed to avoid these types of expensive repairs that could have been 
avoided. 

• Updates for latest cellular technology such as 4G LTE – Cellular technology is 
constantly evolving. With our aforementioned experience with the carriers, we have a 
unique ability to be in-the-know on the latest technologies being deployed. Therefore 
this allows us to get a head-start on working on integrating technology such as LTE 
into our MAS. With VoLTE on the horizon, it will be imperative to have a great working 
relationship with the carriers as well as the technology wherewithal to stay ahead of 
the curve. As soon as a MAS does not keep up with the latest technology, it becomes 
significantly less effective as the latest cell phones will be able to defeat the MAS. 

• FCC – GTL has successfully passed several FCC inspections. Without FCC support, GTL 
would not be able to implement MAS. GTL has also been leading the charge with the 
FCC on the NPRM on MAS. Working hand in hand with the FCC, GTL has been able to 
facilitate getting experimental spectrum rights in order to put up MAS sites.  

• Authorized list – Without a functioning authorized list, MAS would simply be cell 
phone blocking which is illegal in the US. GTL has led the charge in getting most 
cellular technology working for authorized phones. As cell phones become more tools 
for data and less for voice, it is imperative that data functionality is maintained.  

• Complexities with one-off issues – MAS is cutting edge technology. As such, nuances to 
the technology have been identified and fixed by GTL. Examples include dual mode 
phones (working in CDMA/GSM) as well as contraband cell phones placed in Mylar 
bags to make a call allowing them to get onto a cellular carrier’s network and not 
GTL’s MAS. GTL has the knowledge and experience dealing with these ‘one-off’ issues 
so that VADOC will not have to go through the pain of these types of issues.  

GTL’s Commitment to Cell Phone Control 
As evidence of our commitment to a burgeoning industry wide problem, GTL is the only 
provider to have a full-time dedicated Intelligence Tools Product Manager, Mr. Mitch Volkart, 
dedicated to contraband cell phones. Prior to GTL, Mitch spent 8 years with the Missouri 
Department of Corrections as an Investigative Manager. He led the startup of the 
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TOPIC: The ability of the kiosk and/or tablet to complete requests (such as 
grievances, scheduling etc.) from the kiosk and/or tablet. 

Inspire™ Wireless Tablet Applications 
The GTL Inspire wireless tablet provides a powerful suite of applications that can be 
deployed on the Inspire tablet. By providing the extensive capabilities of the Inspire inmate 
tablets, the VADOC can introduce powerful incentives for positive behavior within the inmate 
population. 

GTL was the first to put a tablet with calling capabilities in an 
inmate’s hand. We have the most experience in deploying secure 
inmate tablet systems. 
The Inspire wireless tablet solution is capable of providing delivery of the following features: 

Inmate Calling 
With GTL Inmate Calling, VADOC inmates are able to place calls to friends and family using the 
Inspire wireless tablet touch screen. The Inspire tablet will connect directly to GTL’s ITS via 
the secure wireless network. The Inspire tablet calling application is fully integrated to the 
GTL ITS. What this means for VADOC inmates is a seamless transition to the Inspire wireless 
tablet calling platform for those inmates accustomed to GTL’s traditional inmate phones. 
VADOC Investigators will be using the same powerful analytical tools they are already using. 
All of the security features of our traditional inmate telephones are available as part of GTL’s 
Inspire tablet solution. 

Inmate Messaging 
• GTL Message Link (Inmate Electronic Mail) 

Facility Documents and Inmate Operations 
• GTL Document Link (Inmate & facility information, including PDF documents and 

specific types of facility-approved free e-books or booklets) 
• GTL Request Link (Inmate Information and program requests) 
• GTL Grievance Link (Inmate concerns) 
• GTL Commissary Link (commissary ordering) 
• GTL Account Link (Trust balance lookup and transaction history) 

Educational and Informational Services 
• GTL Education Link (Inmate educational programs) 
• GTL Law Library (requested state law information) 



 

© 2016 Global Tel*Link Corporation Virginia DOC RFI #DOC-16-079 | F-2 

Inmate Entertainment 
• GTL Streaming Music (directly streaming songs to the tablet) 
• GTL Games Center (download games from the GTL subscription gateway) 
• GTL E-book Link (Delivers literature) 

Inmates access all applications via the “Applications Launcher” home screen. Each 
application requires the inmate to login with their Inmate Identification ID and their PIN. 

Description of Applications 

GTL Message Link 
GTL Message Link is more than just a secure e-messaging application. Message Link allows 
one-way and two-way electronic communication between inmates and their friends and 
family via e-message, photo attachments, and video clips. GTL is also able to provide VADOC 
the ability for inmates to request to print e-messages and photo attachments. Message Link 
is a corrections-grade application that allows VADOC to import watch list words and 
automate the scanning and review process of e-messages– flagging suspect content for 
additional review. 

E-Messages – Message Link is a corrections-grade application that allows VADOC to import 
watch list words and automate the scanning and review process of e-messages– flagging 
suspect content for additional review as needed.  

Photo Attachments - Message Link allows friends and family to capture and attach 
photographs to electronic messages. The e-messages and the attached photographs must 
pass through the e-message scanning process built into the Message Link solution.  

Video Attachments - Message Link allows friends and family to record and send short video 
messages.  

5 Message Inbox 
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GTL Document Link 
The Document Link app provides VADOC a way to digitally distribute pertinent and necessary 
facility documents to inmates. VADOC can easily upload PDF documents to Document Link 
and configure the software to display rules & regulations handbooks, general instructions, 
notification, etc. as well as educational information through one easy to use interface.  

GTL Request Link 
The Request Link app allows inmates to submit requests via the Inspire tablet using a simple 
to use form. Requests then flow through a configurable workflow and can then be reviewed 
by the appropriate facility staff. Requests can be tracked, reviewed, and responded to using 
an easy to interface. Request Link provides the VADOC with a new level of operational 

6 Document Link: View Available Documents 

7 Request Link 
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efficiency by digitalizing clerical processes – allowing staff to remain focused on safety and 
security. 

GTL’s Request Link, now available with the Inspire tablet deployment, offers VADOC facilities 
the ability to electronically collect any and all requests which may include complaints. These 
requests are transported to the OMS and routed to appropriate facility personnel based upon 
VADOC’s policies and procedures. Handling complaints has never been so easy. It should also 
be noted the Inspire tablets will include an Inmate FAQ that will allow inmates to resolve 
issues themselves. 

GTL Grievance Link 
The Grievance Link app allows the entire grievance process to be automated. All 
communication and findings related to a grievance are entered into these integrated 
products along with follow up actions and responses. This again completely removes the use 
of paper and saves VADOC huge amounts of time and money.  

 

This feature allows the entire grievance process to be automated with the use of your OMS 
and the Inspire tablets. All communication and findings related to a grievance are entered 
into these seamlessly integrated products along with follow up actions and responses. This 
again completely removes the use of paper and saves VADOC huge amounts of time and 
money. 

GTL Commissary Link 
With GTL Commissary Link inmates can select and order items to be filled directly by the 
Keefe Commissary Network. Product images make the electronic store easy to navigate and 
correctly select the desired items. Purchases through the Inspire™ tablet are automatically 

8 Inmate Grievance Link 
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deducted from the inmate’s account. Inmate access rules to the commissary application can 
be applied individually by inmate and by inmate group.  

 

Should VADOC wish, inmates can use our Commissary Link application to order their 
commissary from the Inspire tablets while fully respecting ALL restrictions, account balances, 
etc. within the OMS. Use of phones or the Inspire tablets can replace or supplement 
commissary ordering. 

GTL Account Link 
With GTL Account Link, VADOC inmates are able to access their trust account balances and 
view all transaction histories on the FLEX in-pod kiosk and handheld tablet. 

GTL Education Link 
GTL Education Link allows inmates to select various educational materials required and 
approved by the VADOC. Education is a complex product offering, and GTL realizes that one 
size does not fit all. GTL partners with several educational companies in order to offer 
education options ranging from adult basic education, vocational education and GED, to life 
skills education (financial literacy, interviewing etiquette). As with the general consumer 
market, education costs can vary tremendously. Based on the demographics of the inmate 
populations as well as budgets, GTL will work with the VADOC to build the best educational 
suite to address the VADOC’s specific needs. Education will help reduce recidivism, provide 
inmates a self-paced curriculum, and offers immediate access to educational content. 

VADOC may choose from educational options, including: 

9 Commissary Link: Create Order 
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• Adult Basic Ed/High School Equivalency – GTL’s education blends self-paced learning, 
practice assessments, and relevant curricula with instruction in Math, Reading, 
Writing, Science, and Social Studies. Instruction is appropriate for learners at different 
levels. 

• Vocational Education – GTL’s vocational education options includes 20 to 30 of the 
most in-demand trades. With engaging and informative content, inmates will be 
better prepared for employment opportunities upon release. 

 

Interactive educational content can be delivered such that the inmate can work on their 
educational programs in their own space, at their own pace, and at times that fit their 
schedule. Also, a much wider range of educational offerings can be made available. For 
instance the following diagram lists different types of education that can be made available.  
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Not all types will be suitable for each VADOC due to budgetary concerns, length of stay of 
inmates, current education levels amongst other factors. Therefore it is imperative that GTL 
and the VADOC work together to build the educational offering that is most impactful and fits 
the VADOC’s educational goals. 

GTL understands that in correctional education, one size does not fit all. VADOC has unique 
needs and there are a variety of educational content vendors that best meet these needs.  

GTL has taken a vendor-agnostic approach to the Correctional 
Vendor application—you get to choose!  

GTL Law Library 
GTL Law Library brings requested state law information to inmates via the tablet touch 
screen inputs. GTL is working with the preeminent law library vendor to bring their content to 
the Inspire tablet. As with education suites, costs can vary greatly. GTL will work with VADOC 
to identify the proper solution based on what type of legal research VADOC wishes to make 
available. 

GTL Streaming Music 
GTL Streaming Music enables VADOC inmates to access approved streaming music directly to 
the Inspire tablet. GTL has partnered with a prominent streaming music vender to build a 
custom streaming music service specifically for corrections with a library of over a million 
songs. The streaming music feature is sold in monthly plans to VADOC inmates who can then 
listen to hours of new, fresh content—keeping inmates occupied. Some competitors have 
solutions where the inmate purchases the song and then needs to connect their music device 
to the in-pod kiosk to download said song. This is antiquated technology that is only 
deployed when a facility will not allow a wireless solution! GTL’s solution does not require the 
inmate to plug their tablet into the in-pod kiosk to ‘synch’. Most importantly, instead of 
inmates being forced to listen to the same songs over and over again, streaming music 
allows them to listen to the newest songs which provides for a happier inmate population. 

GTL Game Applications 
GTL Games Center allows VADOC’s inmates access to corrections-safe games, built by GTL, 
that are simple yet fun to play. Inmates purchase games through GTL’s custom App Store. 

GTL E-Books 
GTL E-books provides a safe means of delivering literature versus traditional hard-copy 
books, prevents transport of contraband, increases security, and fosters an environment with 
readily accessible literature, promoting intellectual discussion among inmates, which helps 
reduce violence. 
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Flex™ Link In-Pod Kiosk Applications w/ Wired Tablet Technology 
GTL recommends the correction industry’s most innovative in-pod technology, GTL’s patent-
pending Flex™ Link in-pod inmate kiosk. For VADOC, the Flex™ Link in-pod kiosks are 
provided to inmates as dynamic multiservice and communication kiosks. In addition, the 
Flex™ Link in-pod kiosks are utilized as video visitation kiosks for use with our video visitation 
application solution. 

GTL’s Flex Link In-Pod Kiosk is able to provide the following applications. The descriptions of 
the applications for Flex Link shown here are the same as those shown for the GTL Inspire 
wireless tablet. 

• GTL Inmate Calling (Using the GTL ITS platform installed at VADOC) 
• GTL Message Link (Secure inmate electronic mail) 
• GTL Document Link (Inmate and facility information, including PDF documents and 

specific types of approved free e-books or booklets) 
• GTL Request Link (Inmate Information and program requests) 
• GTL Grievance Link (Inmates submit grievances electronically) 
• GTL Commissary Link (Commissary ordering) 
• GTL Account Link (Trust balance lookup and transaction history) 

Additional Applications 
The following are applications offered only on the Flex Link In-Pod Kiosk: 

• GTL Visitation Link (Video Visitation) 
• GTL Media Link (MP4 music & media player tablet downloads) 

Video Visitation 
GTL Visitation Link app couples the best-in-class visitation management solution with GTL’s 
Flex Link in-pod kiosk to offer a state-of-the-art inmate video visitation solution. VADOC is 
able to provide to the public an easy to use, efficient mechanism for friends and family to 
register, schedule, and conduct visitations from their PC or Android device. With enhanced 
recordings and monitoring capabilities, VADOC staff have complete control over the visitation 
system at all times – ensuring that visitation policies and procedures are being adhered to 
and maintained. 

Through Flex Link’s innovative management platform, VADOC is able to offer to 
inmates approved services and content through a secure touchscreen interface. 
GTL’s portfolio of inmate service apps continues to grow as the facility’s needs grow. 
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GTL also offers a non-Wi-Fi, Wired Tablet solution 
GTL Media Link enables VADOC inmates to access approved digital media content to use 
within VADOC facilities through the secure, corrections-grade wired tablets. Digital media 
content include the entire music library from the four major music labels, e-books, education, 
self-help, rehabilitation, and other approved content as deemed acceptable by VADOC. The 
“wired” tablets are also capable of viewing approved pictures (received through GTL Message 
Link), video, and other programs and services. The GTL Media Link provides an easy to use 
and secure service for inmates to receive approved media by purchasing it themselves, or 
having it purchased by family, friends, or other sources. 

Inmates download music to the wired tablet devices by linking the wired tablet with the GTL 
Flex™ Sync kiosk stations and using the GTL Media Link application. Authorized VADOC 
personnel can manage the Media Link settings using the GTL Platform Elite interface. 

Music catalog that contains over 20 million1 songs that allows inmates to search by genre, 
artist, song name and album title on the handheld media player. Inmates have unlimited 
access on their handheld media players to select and then after connecting the player to the 
GTL Flex™ Sync kiosk station, purchase and download songs which are stored in the local 
digital media library. 

Examples of the many features of the GTL media players: 

• Secure login 
• Tamper proof software 
• Download of approved content only  
• Designed for corrections environment 

                                                             
1 Purchasable/Download catalog includes over 23 million songs. Streaming Music library has 1.2 million songs. 
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Inmates can easily access and store music, video, e-books and photos on supported devices. 
The GTL wired tablet has an intuitive interface that makes it easier for illiterate or non-
English speaking inmates to independently and successfully use available services. VADOC 
inmates do not have access to the internet. The GTL Platform Elite user interface ‘locks down’ 
the wired tablet devices and applications ensuring that an inmate cannot ‘break out’ of the 
application and access any other functions of the tablet or potentially access the internet.  

Media  

• Music: Inmates can search over 20 million2 songs by genre, artist, song title and album 
title. Purchased and downloaded music will be stored in the digital media library with 
unlimited access.  

• E-books: Inmates can browse through apps and e-books by title and author. The 
inmate can benefit from self-learning by downloading educational materials.  

• Video/Movies: Inmates can browse through categories including educational, drama, 
science fiction and more. 

• Pictures: Inmates can store approved pictures they have received from family and 
friends through e-messaging.  

Functionality  
Media Library: Media stored in the library includes songs, videos and pictures. All media 
downloaded can be organized and accessed through the media library at any time. All 
purchased and downloaded media is provided to the inmate upon release. 

 

Media Store: Inmates have the option of previewing media before purchasing.  

Access to other services: Inmates may have access to other functions including Message 
Link.  

                                                             
2 Purchasable/Download catalog includes over 23 million songs. Streaming Music library has 1.2 million songs. 
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GTL Wired Tablet Security 
The GTL wired tablet device will only communicate with the Flex™ Sync kiosk supplied by GTL 
using the Media Link application with the USB connector found on the Flex Sync Station.  

The wired tablet devices cannot communicate with any other MP4 players within the VADOC 
facility. No tracks/albums or any other information can be transferred between inmate 
devices. The devices do not support any form of external storage, which prevents any 
information from being transferred from the media devices. 
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TOPIC: General pricing information regarding kiosks and related services along 
with the various different funding models offered by your company.  

As the leader in tablet solutions, GTL has found that designing a tablet program/solution for a 
facility is similar to selecting your new car. What type color would you like, what level of 
automation would you like in the car, what type of upholstery would you like, what color 
would you like that upholstery to be, etc. The strength of the GTL tablet solution is that it can 
be custom designed to meet the needs of the facility, from a financial investment standpoint 
and the needs of the inmate and the needs of the public. We are more than willing to sit down 
with VADOC and create a hybrid offer by combining certain offers or create a new offer in 
partnership. As an example, GTL can offer an ultra-low cost to the inmate for a tablet if the 
commonwealth assumes Wi-Fi infrastructure costs. If GTL pays for the infrastructure, the 
tablet cost to the inmate will be higher. Some of the program/solution options include a 
complete no-cost to VADOC option, a VADOC-administered rental program, or a GTL-
administered rental program. We will work with VADOC to determine the most cost-effective 
solution. 

Directly below, we have provided some sample options on deployment. With any of the 
options described below, at a minimum, GTL expects to see an increase in phone calling. 
More options can be discussed as well. 

Sample Option 1 
• GTL will provide VADOC with Inspire™ Tablets at NO cost! 
• Replacements and Repair for the length of the contract will be at no cost to VADOC! 
• NO rental fee associated with the tablets. 
• Cost for services on tablets is the highest of the Sample Options. 

Sample Option 2 
• GTL will provide VADOC with Inspire™ Tablets at NO cost! 
• Replacements and Repair for the length of the contract will be at no cost to VADOC! 
• NO rental fee associated with the tablets. 
• VADOC helps to pay for infrastructure. 
• Ultra-low cost for services on tablets. 

 Sample Option 3 
• GTL will provide VADOC with Inspire™ Tablets at NO cost! 
• Replacements and Repair for the length of the contract will be at no cost to VADOC! 
• A monthly rental fee will be associated with the tablets.  
• Service costs are lower than option 1 but not as low as option 2. 

Rest assured at the end of the day the VADOC will have a tablet program that meets 
everyone’s needs! 
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TOPIC: Recommendations to the DOC regarding implementing an inmate electronic 
communications system that includes inmate telephone services, kiosks, and 
tablets. 

VADOC can count on GTL to walk them through their implementation planning concerns. GTL 
has vast experience in identifying the most efficient inmate to equipment ratios. GTL can 
recommend beta site strategies and rollout plans for each facility’s needs. GTL provides 
certified Project Managers with a unified approach to all aspects of the products and services 
being delivered. For a project on the scale of VADOC, GTL understands the risks of disparate 
installation management tracks and wasted or duplicated efforts. 

GTL has learned that schedules for implementation of emerging technologies are highly 
dependent on the specific facility’s physical situation and the services to be deployed. In 
addition to the traditional corrections telecom considerations such as carrier circuits, there 
are new considerations such as: 

• Locations of Wireless Access Points (WAPs) 
• Infrastructure to support WAPs 
• Procedures for distribution of tablets 
• Services to be deployed on tablets. 

GTL offers multiple advantages to the VADOC in that we have familiarity with VADOC facilities 
and can therefore draw on our detailed knowledge to quickly determine these variables. In 
addition, due to our established relationships with VADOC personnel, we will be able to 
rapidly define the specific Tablet services desired for roll-out by the VADOC. 

GTL is recommending our Inspire™ tablets and Flex Link In-Pod Kiosks for Video Visitation for 
VADOC based our knowledge of current security policies, procedures, staffing, and the layout 
of VADOC facilities as well as the most advantageous financial model. GTL’s Scope of Work 
includes the following components: 

• System Installation 
• System Operation 
• Maintenance 

System Operation 
The Inspire™ Wireless Tablet system will connect directly to GTL’s inmate telephone system, 
already in place at VADOC, via the secure wireless network. All of the system functions for 
VADOC authorized personnel will operate with the Inmate Telephone System user software 
with which VADOC users are already familiar.  

• ITS Web browser-based user tools will all remain the same including the ITS system 
dashboard of tools, inmate PIN details, call monitoring and recording, reports, 
number blocking, etc. All investigative and analytical tools will be the same, but 
additional investigative opportunities are created with more calls available to analyze 
with inmates speaking to associates from their living quarters. 
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• Call recordings and call detail records will continue to be stored and made available 
on-line for use by authorized VADOC personnel for review and investigation using the 
GTL ITS user interface. 

• All of the security features of our traditional 
inmate telephones are available as part of 
GTL’s Inspire™ tablet solution. Tablets are 
simply a gateway for inmates to access 
GTL’s proprietary inmate phone platform 
which is software-based. 

• The GTL Inmate Telephone System is 
currently integrated with VADOC’s required 
vendors including the inmate accounting 
software. This means that the GTL Inspire™ 
tablet solution will be a seamless transition 
not only for inmates at VADOC but also for 
VADOC staff. 

Tablet Distribution 
The distribution method of the tablets is dependent on the tablet usage policy to be 
employed by the VADOC. Directly below are some optional methodologies: 

• Each tablet is assigned to a specific inmate and is used only by that inmate (“tablet 
stays with inmate”). 

• Each tablet is assigned to a specific pod and can be used by multiple inmates (“tablets 
live in-pods”). 

The usage policy may be determined by the financial model employed. Should tablets be 
rented to inmates either by GTL or by the VADOC, then the “tablet stays with inmate” policy 
would be appropriate. However, this response will describe both models below.  

Tablet Stays with Inmate 
Tablets are physically assigned (potentially by a Property or Commissary Officer) and 
manually assigned to a specific inmate. If the inmate moves to a new area, the tablet will 
move with him/her. If the inmate is no longer using the tablet (is released, declines to renew 
rental, etc.), the tablet will be returned to the issuing VADOC authority and it can be assigned 
to another inmate. 

Tablets Live In-Pod 
GTL can also support a model in which tablets are pooled by housing unit and can be 
provided as desired (subject to Facility policy) to any inmate. This model provides an 
advantage in there is no need for any action when inmates are released or move to another 
area. In addition, this removes the ‘haves and haves not’ politics within a housing unit. 

Tablets are maintained in and distributed from charging carts or cabinet. Designated housing 
unit officer assigns tablets to inmates per VADOC policy. When an inmate is released or 
moved to another area, the tablet is just returned to the common pool. 

GTL does not recommend the deployment of 
officer tablets with administrative privileges 

and controls. Any officer carrying a tablet 
would be at risk for an inmate to employ 

either coercion or physical force in an effort 
to overtake the system controls. 

Administrative control changes should 
always be made from a secure workstation. 
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Training 
GTL will provide user manuals and onsite and offsite training for VADOC staff and inmates to 
learn how to use the system and the tablets. Webinars are available for offsite training. 

Through past tablet experience, GTL will work with VADOC to formulate the proper policies 
and procedures around the tablet program. Such policies include, but are not nearly limited 
to, how tablets are charged, what times inmates can have tablets, or where inmates can take 
tablets. This is new technology in corrections and without the proper policies around the 
program, it will not be successful. VADOC can rely on GTL as a trusted partner to build the 
proper program to make this a success. 

 

Data Analysis 
The VADOC generates an unimaginable amount of data every day! DOC investigators need a 
tool that can help sort through this tangled mess of seemingly unending data. GTL has 
developed just the data mining tool for the job, Data IQ!  

Designed with input from leading investigators, this field-tested 
technology reveals previously hidden activities with link chart 
analysis, identifies unusual patterns and helps investigators 
solve and prevent crimes. Data IQ is a powerful visual link 
charting application that ingest data from virtually any source 
and makes sense of vast quantities of data that could have 
otherwise gone undetected. 

Data IQ creates a huge divide between GTL and the competition, as this tool will ingest ALL 
VADOC data sources – not just GTL data. With GTL, Data IQ is the ONLY data mining tool your 
investigators will need. 

We encourage the DOC to do their own due diligence on all vendors’ investigative tools. GTL 
has one All-Encompassing investigative tool for your investigative staff, as opposed to our 
competition that only analyze data produced by their own stand-alone systems. This means 
your investigators will be searching and jumping between multiple systems and multiple 
databases, allowing key pieces of the puzzle to potentially slip through the cracks. 
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TOPIC: Information about your company along with contact information of 
customers currently contracted with your company for both inmate telephones and 
kiosks and/tablets. 

For 27 years, GTL has been the trusted, one-stop source for integrated technology solutions 
for the corrections market. VADOC has partnered with GTL in providing enhanced 
communications to VADOC inmates and their loved ones for 24 of those 27 years! It includes 
the largest continuous network monitoring and management at GTL’s world-class Network 
Operation Center. It includes the financial capabilities of a reputable and solid investor, 
American Securities, a leading U.S. middle-market private equity firm that invests in market-
leading North American companies with annual revenues generally ranging from $200 million 
to $2 billion.  

 

GTL has 24+ years of experience with the VADOC! No other competitor or vendor can state 
that. Through this period of time, GTL has provided continued service through three (3) 
different DOC Administrations. 
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Wireless Corrections 
Technology has evolved at an exponential pace over the last decade. Correctional 
institutions face complex decisions on adopting new technology while adhering to their 
security standards. Simply ignoring the problem is not an answer since a lack of access to 
technology while incarcerated could ultimately increase recidivism. This is due to inmates 
reentering an unfamiliar world that requires technical skills and knowledge they may not 
possess, or due to time spent in custody not spent on rehabilitation.  

GTL’s Inspire™ Wireless tablet program is the answer to meet this necessary market need. 
Through the deployment of corrections grade Wi-Fi networks and devices, GTL will provide 
access while still providing safety and security protocols demanded by the corrections 
market. Inspire™ wireless tablets allow GTL to provide new products such as video and music 
content, games, and other communication products such as instant messaging and secure 
email messaging. 

In addition to our experience and vision, GTL recently invested in nearly 20% more full-time 
employees to ensure the company continues to meet VADOC’s growing requirements. GTL 
currently has over 600 employees. 

• Big Picture Visibility for Facilities. We help correctional departments gain an 
unprecedented view into virtually every aspect of their inmate populations and 
facilities. GTL facilitates driving higher levels of control and safety, thus enabling them 
to meet current and future operational challenges with confidence. 

• Greater Options for Inmates and Families. We connect inmates with the people and 
services that contribute to their rehabilitation. Our solutions align with recognized 
corrections best practices, including those aimed at preparing inmates for successful 
re-entry to society and reducing recidivism rates. 

• A Better Experience for Everyone. GTL is committed to providing visionary 
t echnology, unmatched VADOC care and exceptional value to every corrections 
audience. 

Emphasis on VADOC Service 
GTL is committed to providing the finest level of technical support for VADOC and the very 
best VADOC service for the families and friends of inmates who use our services. Technical 
support and billing VADOC service are provided entirely without cost to VADOC. 

Our comprehensive approach to service is outlined below. 

Technical Support: Twenty-four (24) hours a day, three hundred sixty-five (365) days a year, 
requests for service or reports of malfunctions go directly to GTL’s Technical Service Center 
where highly trained GTL professionals determine the best course of action. Our toll free 
technical service number is always answered by a live GTL representative in a U.S. Service 
Center. 
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Local Maintenance and Repair: VADOC’s field service technicians provided by and certified 
by GTL performs on-site repairs and routine maintenance for our installed systems. 

Billing VADOC Call Center: GTL provides the public (family and friends of inmates) toll-free 
access to our knowledgeable VADOC Call Center staff seven days a week, twenty-four hours a 
day. We provide live VADOC service in both English and Spanish.  

GTL has the most experience in providing tablets to the correctional marketplace. The 
Inspire™ tablets, unlike most other tablets being sold to the corrections marketplace, are 
manufactured specifically for GTL and are corrections grade! For the past couple of years GTL 
has been building our tablet solution for corrections based upon our industry leading 
understanding of corrections along with conducting correctional focus groups to gain 
additional information on what corrections needs. This approach guarantees the success of 
our tablets in almost all correctional environments. Based upon this development 
methodology and GTL’s unparalleled knowledge of VADOC, it is with utmost confidence that 
we state that this tablet program will definitely be a success at your facilities! No other 
vendor can provide VADOC with a tablet solution that is fully integrated into your existing ITS 
system! They may promise to do so, but for GTL the work has already been completed! 

As the current provider of the VADOC ITS, GTL is the ONLY company positioned to deploy the 
Inspire™ Tablet solution—fully integrated with the ITS—allowing immediate use of tablets by 
VADOC’s inmates. No additional programming or configuring is required which provides a 
huge savings of both time and money to VADOC.  

 

NO other vendor can provide these features and functionality. 
 

Virginia DOC staff will work with a GTL team comprised of professionals who understand the 
VADOC through our 24 years providing Inmate Telephone Services for the VADOC. Our team 
will include the following members: 

 

Full Name of 
GTL 
Employee 

Position for this Contract 
and Primary 
Responsibility 

Contact Phone 
Numbers Email Address 

Tom Gibney Account Executive/ Primary 
Contact 

Cell: 814-330-3830 tom.gibney@gtl.net 

Anthony 
Pellegrino 

Vice President – Mid-Atlantic 
Sales/ Primary Sales 
Oversight 

Office: 814-515-1760  

Cell: 814-330-3832  

anthony.pellegrino@gtl.net 

 

Tom Zidar Field Service Manager / 
Primary Oversight Field 
Technician and Installation 
Oversight 

Office: 804-674-1536 

Cell: 804-221-6809 

tom.zidar@gtl.net 
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Steve 
DeForrest 

Executive Director 
Implementations/ 
Installation Scheduler 

Office: 251-375-8102 

Cell: 251-510-4266 

steve.deforrest@gtl.net 

Tim Lowe Implementation Manager/ 
Primary Coordinator System 
Installation 

Office: 251-206-8087 

Cell: 251-510-4265 

tim.lowe@gtl.net 

Chris Gickler Field Service Director – 
Northeast/ FSM and 
Technician Oversight and 
Installation Oversight 

Office: 740-513-2845 

Cell: 740-815-7755 

chris.gickler@gtl.net 

Sunita Mehta Trainer/Primary ITS Training 
and Coordination 

Office: 251-338-8862 

Cell: 409-210-1575 

sunita.mehta@gtl.net 

 

GTL has successfully deployed and maintained an inmate tablet program in the Alameda 
County Jail for over a year. A video describing this successful program “Total Transformation: 
The Role of the Inspire Tablet in Alameda County” is available at 
http://youtu.be/BrB7_Vi5C_4. 

 

References 
 

Wireless Tablet Reference: Pima County, AZ 

Contact Name Captain Sean T. Stewart, CJE 

Organization Corrections Support Division Commander 

Pima County Sheriff's Department 

Corrections Bureau 

Contact Address 1270 W Silverlake Rd, Tucson, AZ 85713 

Contact Telephone 520-351-8384 

Contact Email sean.stewart@sheriff.pima.gov 

Description of Services ICMv, VVS, DataIQ, and Tablets 

Date of Services Customer since 2009. 

 

 

http://youtu.be/BrB7_Vi5C_4


 

© 2016 Global Tel*Link Corporation Virginia DOC RFI #DOC-16-079 | I-5 

Wireless Tablet Reference: Alameda County, CA 

Contact Name Sgt. Dan Dixon 

Organization Alameda County Sheriff 

Contact Address 1401 Lakeside Drive, Suite 1200, Oakland, CA 94612 

Contact Telephone (510) 272-6878 

Contact Email ddixon@acgov.org 

Description of Services Inspire™ Inmate Tablets for wireless inmate telephone calling, music, 
e-books, handbook, education, programming, and calculator. 
Wireless calling with Tablets using secure GTL calling platform. 
Inmate telephone services including integrated inmate debit calling, 
prepaid, and collect calling options for family and friends. 
Investigative solutions including key word search. 

Date of Services 2008 - present Inmate Telephone Services 

2014 - present Tablets 

 
 
 
 

ITS Reference: Ohio DRC 

Contact Name Randy Booth, IT Manager 

Organization Ohio Department of Rehabilitations and Corrections 

Contact Address Central Office 

770 West Broad Street, Columbus, Ohio 43222 

Contact Telephone (614) 728-1100 

Contact Email randy.booth@odrc.state.oh.us 

Description of Services ADP of 51,500—and an average of 1.3M calls completed each month. 
The Ohio DRC currently has approximately 2,690 inmate telephones 
as well as video visitation, deposit kiosks and intelligence services.  

Date of Services Current contract: Feb 26, 2011. Customer since 1986. 

 

 

 

http://www.bing.com/maps/default.aspx?cp=37.80121%7E-122.2628&amp;where1=Alameda%20County%20Sheriff%27s%20Office&amp;ss=ypid.YN873x113254919&amp;FORM=SNAPST
mailto:ddixon@acgov.org
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Flex Link In-Pod Kiosk Reference: South Carolina DOC 

Contact Name Tom Barrett, Assistant Division Director, Division of Resource & 
Information Management 

Organization South Carolina Department of Corrections 

Contact Address 4444 Broad River Road, Columbia, SC 29210 

Contact Telephone (803) 896-1755 

Contact Email barrett.tom@doc.sc.gov 

Description of Services GTL provides South Carolina DOC’s centralized Focus Inmate 
Telephone System for automatic call control and system 
management, digital recordings, live and remote monitoring and 
reporting for collect, pre-paid and debit calls to inmate families and 
friends. Service provided by the centralized Focus system 
configuration. We are providing in-pod kiosk, electronic messaging, 
inmate banking and commissary services as well. GTL provides the 
DOC with 6 site administrators and 4 field service technicians located 
throughout the State. GTL utilizes an MBE to provide these services. 

Date of Services Current Contract: May 7, 2011. 

 

 

 



EXHIBIT E 




