
I

WHAT IS FAST?

FAST IS A UNIQUE,

DISCIPLINED METHODOLOGY

TO

IDENTIFY, DEPICT,

AND

ANALYZE

FUNCTIONS

AND

FUNCTION RELATIONSHIPS

4
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FUNCTION ANALYSIS SYSTEM TECHNIQUE
FUNDING GATES

IN
NEW PRODUCT DEVELOPMENT

(

WHy ......--- ---.~HOW

GENERATE H FABRICATE HMANUFACTUAE
PREPARE PREPARE H SELECT HIMPLEMENT

REVENUE PRODUCTS PROTOTYPE
DETAil PRELIMINARY TECHNICAL STRATEGIC
DESIGN DESIGN APPROACH PLAN

....... ..-m ntm m ~m , mFUNDING
GAUC;
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___..-.....o;II_~~. An intent or purpose that the

product or service is expected to perform.

FUNCTIONS ARE DESCRIBED USING

TWO WORDS; AN AND

A ~!:=IUluaI~~~~~~~

ACTIVITY; The actions of functions.

(Can also be described using a verb and

noun.)

6
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WHAT' MAKES FAST UNIQUE?

o PROCESS OF ANALYSIS INCREASES

UNDERSTANDING

o FAST ACCELERATES LEARNING

- VERB-NOUN FUNCTION IDENTIFICATION

+ CLARIFIES WHAT THE FUNCTION

REALLY DOES

+ INCREASES UNDERSTANDING

- HOW-WHY QUESTION EA FUNCTION

+ WHY IS FUNCTION NEEDED?

+ HOW IS FUNCTION PERFORMED?

+ EXPOSES ANOMOLIES

o DEVELOP SENSITIVITY MATRICES

- RESPONSIBILITY / ACCOUNTABILITY

- COST, CAPITAL EQUIPMENT

- STATISTICAL DATA
5
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PRELIMINARY
DESIGN

FUNCTION FLOW

---·~HOW

BUILD
TEST

....ODEl

00

APPROVE
PRELIMINARY

DESIGN

m

INITIATE
PRELIMINARY

DESIGN

APPROVE
PROGRAM

PlANS

DEVELOP
ENGINEERING

Pl.~N

SELECT
TECHNICAL
APPROACH

m

EVALUAtE
TRADE·OFFS
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WHY

DEFINE
TEST

EQUIP.
REQUIREMENTS

WHEN

WHEN

DEVELOP
TEST

REQUIREMENTS

(

HOW INITIATE
PRELIMINARY

DESIGN'
FUNCTION FLOW

(

j- EVALUATE I I

DESIGN

CONDUCT
PDR

PRESENT
DESIGN

RATIONALE

I

INITIATE
PRELIMINARY

DESIGN
(PRODUCT &

TEST
EQUIPMENT)

ESTABLISH
ARCHITECTURE

1

APPROVE I I
I I PROGRAM ......,

PLANS

ESTABLISH
BUDGETS

I
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CHARTER OF THE WPSS

THE WPSS SHALL RECOMMEND STANDARDS FOR THE

TRANSMISSION OF ATV BASED ON INFORMATION SUPPLIED

BY ANY AND ALL OTHER WORKING PARTIES OF THE

::: ADVISORY COMMITTEE

(

(

-
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o APPLY FAST FOR FUNCTION MODEL DEVELOPMENT

o IDENTIFY BASIC REQ~S OF THE GENERIC IDEAL SYSTEM

o IDENTIFY GENERIC FUNCTIONS

o COMPARE CANDIDATE STANDARDS AGAINST THE IDEAL

o OTHER CANDIDATE CRITERIA

- COST

- TIME TO DEVELOP

- TECHNOLOGY POSITION IN IT8 LIFE CYCLE

- ASSOCIATED TECHNOLOGY LEAPS

- CONCURRENT MFG/ENGG DEVELOPMENT

(

(
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WORKSHOP CONSIDERATIONS

o IDENTFY MCAED COWS

o ENCOUAME OLECYIVlTY

o ENCOUAME TEAM__

~ 0 IDENTFY E\N.UATION CRITERIA

o ECONOUICnECHlIQAIJPOLITICAL

o CUSlOMER ACCEPTANCE

o TECfItfOI.OCIV LFE CYa.E

o APPLICATION8 BElOHD ENTERTAINMENT

(

(
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PROPOSAL UNQUE APPROACH

o TRAINED FACILITATORS

- NOT INFLUENCED BY FINANCIAL CONCERNS

- NOT INFLUENCED BY TECHNICAL IMPLICATIONS

o IF COMMITTEE AGREES TO SUPPORT

- WE HAVE THE METHODOLOGY

- TO RESOLVE THE OPPORTUNITY

o FAST MODEL IS KEY TO EVALUATION APPROACH

. 0 FAST TECHNIQUE IS KEY TO YODEL DEVELOPMENT

(

(

-
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SPECIFIC EXPERIENCE

- NEW PRODUCT DEVELOPMENT

- PRODUCT COST IMPROVEMENT

- PLANT RELOCATION

- BUSINESS METHODS/ORGANIZATION

- DESIGN OF GOVERNMENT FACILITIES

- SCHOOL RECONSTRUCTION

- WASTE WATER TREATMENT

- BRIDGE DeCK REPAIR/RESTORATION

- INDUSTRIAL TECHNOLOGY MODERNIZATION

- DEFENSE INDUSTRY

- COMMERCiAL INDUSTRY

- ELECTRONICS

- AEROSPACE

- HEALTH CARE INDUSTRY

- COMMUNICATIONS

- CONSTRUCTION
17
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CBS
OPERATIOl\SA~D
El\GTh~ERI'G
A DMtIon 01 CIS Inc.
55$ we. 57 StrM
New ~rlI. New~ 10019
(212) i75-4321

'Dear Bob:

SS/WP4-0027
19 APR 1990

April 12, 1990

In light of recent events in the HDTV arena, I feel compelled to
write to you about the schedule and plans for SS/WP4.

I understand from Mr. Wiley's ATSC Steering Committee meeting that
our sub group will not only recommend an HDTV transmission standard,
but that we must analyze the test data for all the systell. tested by
the ATTC. This will amount to a mountain of paper which must be
carefully studied by people skilled in statistical analysis. Our
sub group has a huge responsibility. Our decisions will be
second-guessed for decades afterwards.

There are five areas where SS!WP4 must move quickly and decisively,
as follows:

1. We must add to our membership the specialists required to
accomplish the analysis of data. No vehicle exists today for
analyzing this data.

2. Using the new members as well as existing ones, subcommittees
must be set up to handle the mountain of data which will be
coming to us. This includes not only test results from the
ATTe, but also the output of the other working parties which
covers all areas of the HDTV question. Agreement must be
reached on how we analyze and interpret this data.

3. We must contact each of the PS and SS sub groups to put them on
notice as to what form we want their information in.

4. The ATTC must also be instructed as to the amount of analysis
(if any) they should do before forwarding the data.



1----

Mr. Bob Hopkins
April 12, 1999
Page 2

5. The working party or its subcommittees must meet more often
possibly every two months -- as necessary to position ourselves
to be ready for fast action when the data becomes available.
CBS believes at least 50% of these meetings should take place in
New York.

I look forward to a discussion of these points at our April 19
meeting. We have a monumental task ahead of us. The sooner we
prepare for it, the easier our job will be.

Sincerely,

William C. Nicholls
Director, Systems Development

Mr. Robert Hopkins
Chairman, SS/WP4
Advanced Television Systems Committee
1776 K Street NW
Suite 300
Washington DC 20006

2535f
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19 April 1990
14 June 1990

FCC ADVISORY COMMITTEE ON ADVANCE;D TELEVISION SERVICE
SYSTEMS SUBCOMMITTEE

WORKING PARTY ON SYSTEM STANDARDS (SS/WP4)

MINUTES OF THe FIFTH MEETING
19 April 1990

I. Mlnut.. of the Meeting

1.0 Introduction and Approval of Agenda

The fifth meeting of SS/wp4 WII heki on~.19April 1&80 in the oftIceI of the
National Assod8tion of Bro8dcastIrs, 1771 N••N.W., Wat*1aton, DC 20038. The
mletlngwas called to order ~ChIir, Dr. AobIrt Hopkiw,It 1G:10 1m. AHat of the
people Who 8ttended may be in section II. ~ ttiI doa.ment.

Dr. Hopkins welcomed the members n1 called for CtOI"IV1W1tI an the proposed agenda.
(The agenda may be found in section III. of thiI report). There being none, it was ac­
cepted.

•2.0 Consideration of Minutes of the Fourth Meeting

Or. Hopkins explained that the.minutes of the fourth meeting held on, 27 Noven1ber
1989, had been prNoully IPPf'OV8d by correspondInce, bUt he would Ulke into ac­
count any new COt'T\f1W1tS from the group. ThIre being no comments, the minutes of the
fourth meeting were approved.

3.0 Comments by Mr. Fllker

Dr. Hopkins Introduced Mr. F.... to the memblra. Mr. F...., tormerIy ChIef of the
FCC's Mall Media eur.u, now works for Mr. WIlly, Chair of the Advisory Committee.

Mr. Felker reported that the Advisory Committee hid epPl'OVtd the Third Interim Report
at its 21 M.ch 1980 mlltii"lg. At that same meetiug, Mr. SikeI, Ch..otb FCC,
addressed some rwnarkI to the members. Mr. SIkiI Aid that the CommiIIk)n planned
to rule on a terrestrill HOTV st8ndard in the second quarter of 1993, and woutd like a
final report from the Advisory Committee by 30 seotember 1982. Mr. SIk.1Iso said
that the Commission favored a simulcast sOlution tor terrestrill broadcIIt. and that no
action would be taken on an eOTV stand.d until after an HOTV standard was adopted.
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In light of the challenging~required by the Commiuion, Mr. Fell<.em~ed
the need for WP4 to~ itI·feI)OI'tin 8 ,..... that would allow for -an efftcient
analysis- by the AcMaorY CommIItee. He CIIId upon the Working Party to -determine
the most relevant data-, and to acMse the other Wort<i1g PartiIS on the form of the data
WP4 expects them to submit. He liiio ...., the membin to consic* how they wiU go
about using the data submitted, whit~~ be MIianed to various categories of
data, and now the individual attributes might be pi10rItized wlthinthose~. Final­
ly, Mr. Felker urged the group to consider' imrnedIatttIy, given the short periOd of time
available to complete its Work, how, speciftc8lIy, it win use the information supplied by
other Working Parties to arrive at a recommendation.

Dr. Hopkins thanked Mr. Felker for his comments.

4.0 Organizational Changes

Mr. Sidran, of BeRcare,r~ that Mr. CrutchfIIId heel rIIignec;t his poeIIon • Chair
of SS/WP2,~ he will conti".... to act. 8l1li.. on bItv",.n WP2 and the ~.rrc.
Eff8ctive~, Mr. AiCher, DIrector or~ • PBS wI-.ume the role of
SS/wp2's Chair: Mr. SIdran thenked Mr. CrutdiIIIICt fot-" till twd work ovtrthe last
three years on behalf of the Systems Subc:omrniu.e. Dr.~ added that Ms. Jones
and Mr. Tanner had twitched roles in Planning SUboommittM~ p.ty 6. Mr.
Tanner of Cable Labs is now the Chair, assisted by Ms. Jones as~.

5.0 Presentation on Value EnGIneering

Mr. Hanover of the EIA introduced Mr. COletta, a principle in theman~entconsult­
ing firm of J. J. Kaufman Associates, and a member of the SocietY of Ai'nerican Value
Engineers (SAVEl. Mr. Coletta was a Vice-Prlsident. Fairchild Industries, and a
project manager for over 25 years.

To solve a problem, began Mr. Coletta, requires a teMl and a method. A team is-a
group of individuals, working towards a common pwpose-. The method is value engi­
neering. By breaking a planning or manufacturing process down into fln:tions, as
opposed to ICtMtieS, and delcribing each~ noun and • 'Mb, value engi-
neering IIIowI the project t8Im to _ key . , I'8IPO"Iibiltlel, redundanCies
and uriassIgned talks. He then went on to furttw deIcribe the technique by examining
two examples In some detail.

Mr. Coletta concluded his presentation bV offering the services of his firm, J.J. Kaufman
Associates, to conduct a workshop to tram key members of WP4 in the methods of
value engineering.

Mr. Donahue, of Thomson Consumer E1eetronicS, asked how much a workshop would
cost. Mr. Coletta replied that the exact amount depends on the needs of the group, but
as a general rule, a workshop for 6 - 8 individuals, lasting 3 - 4 days, would cost be­
tween $2,000 and $2,500 per day.
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Mr. CIaudy, of NAB, asked if this method had ever bien applied to the process of setting
a teehnic8I st8ndard. Mr. Coletta IIiet he didn't know, but VIIue qinMring II a struc­
tured approach to general problem solVing, which can be applied to~ and for­
malize .-.y planning activity.

Dr. Hopkins asked Mr. Coletta if he would IIIow •~ of hie vtewar8PhI to become a
part of the record of SSjWP4. HelgrMd to give Dr. HopkinI a fu(cOpy of the view-
=~ well as athr:.~~_~ummary sheet. The viewgraphs were assigned

number SS/wp4-OO2fJ.

Dr. Hopkins thanked Mr. Coletta for his presentation on beh8If of the Working P.-ty.

6.0 .C8rtiftcation. of Proponent Systems tor Field Testing

Dr. Hopkins introduced the next ciIcI.-ion by saying that • q.-tlon had .-lien at the
Systems SUbcommittee meeting on 27 February~ the procell by which ATV
5YS*'ns would be ·certIftecr forlIeId testing alter the compIilton of laboratorY testing by
Cable L8bs, the CRe and the ATTC. WP4 was asked to consicter what role, If rtf, it
should play in the process.

Mr. Robinson ..mnded the group that fteId teItina is intended to VIIid..,.,. rec0m­
mendation of WP4 under actual over·the-8ir ooncIionI, not to be pert of the seJection
process. Only one system will probably be field tested, the one we deem most likely to
be the successful candidate.

Mr. Sidran felt that, given the responsibility of WP4 to recommend a~, or systems,
it should certify candidates tor fteId testing under the guidance of SS/WP2.

Mr. Donahue suggested that, in order to follow the gu!delints set down by Mr. Sikes at
the NMsoty Committee mMtinQ, It least two types of systems should be field tested,
one HDTV system and one EOlV system.

Mr. Hanover said he would lee SS/wp4 to mike • strong etatement, that WP4 must
pass judgment on each~ • pert of Its work, n:I is therefore the proper group to
determine which should be field teSted.

Mr. SOlomon, of MIT, thought that the question had many important implications and the
members should be given some additional time to consider it. He suggested postpon­
ing the~onuntil the next meeting.

Dr. Hopkins summarized the feeling in the room by saying that the aeneraI view is that
not all systems will be field tested, and WP4 expects to pI8y a ~niffcant role in the
determination of which systems shall be field tested. The question wi be discussed
again at the next meeting.
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7.0 Final Reportof SS/wp4

Dr. HopkIns IntroducId • c:llcullion of the form and content of the "..~ of
SSfWP~. He turned the ttoar O\W to Mr. Nicholl, who inIroduced.....he hid writ-
ten to:=D. H , dated 12 AprIl 1990. The 1Mter, which was=:_ docUment
number SS 4-0021, lists five w..where Mr. Nlch0II feels SS 4 should move
~ deciIMIIY. One item of coram II how to handle the of data which
wi be coming to WP4 from the other Working PartieI.

This question led to. general discussion of what typeI of data WP4 wiD need to support
its reCommendatIon, Where that data win come froiri t what form will be required, and
how, and by whom, should II'ty reduction of the data be dane.

Dr. Hopkins summarized the discussion by noting that there appeared to be general
agreement not to have erry groups other tM1 WP4 mike valu81uc1c11'1W111 baed on the
data collected. Reduction of the- raw data migt:1t be done by WP4 or elsewhere, but WP4
wi present -high level- summaries of the data in its final report. The membets agreed.

Dr. Hopkins went on-to -sucaaest the form8Iionof two Talk FOICII. One to ccnider four
~ of Intereat: (1) Wtilt datawl be ..ldId brWP~ 1h8t dIta.. come
from, (3) how, and (4) by whom, wi any neceaury~ be 8CCQmP11hed.
This new group win be caIed the Task Foree on 08ta Format. Data reduction may In­
clude retative levels of~ of the data. The members asked Mr. Geggtoni to
serve • Chair of thiS group, and he agreed.

Dr. Hopkin$ said the group should also try a first cut at priorities.

Some members believed that SS/wp4 should decide on criteria before the testing
begins. It was suggested that a strawman could be set up by the Task Force.

The second Task Force, on Report Drafting, will writ8 the F'" Report of WP4. Even
though the report wi not be compIItId forlnOlWr two Md • half y..... thiI group will
begin work immed,tately to create an outline for tht report as a means to struebJrethe
remaining work of·WP4, and provide~ to the other~ providing information
to WP4. Mr. tien__to IIIV8 • Chai' for thilJl.GUp. Mr. SIdrIn surXIested that,
as an additional talk, ftiI srauP take on ther~ ror creating • timi1ne, or
PERT chart, for the rtmIInIng work of WP4. The~Idwith the recommendation
of Dr. Hopkins to cr.- two new Task Forces, the of the Chairs, and the defini­
tion of the work IIIignmIIltI.

Point of Aareement Two new Task Forces wi. be formed. The Task Force on Data
Format wille. Chaired by Mr. Gaggioni. The Task Force on Report Drafting will be
Chaired by Mr~ Sidran. _

8eYeraI companieS voU1te8red to serve on eech of the Talk Forces. The EIA. CBS, the
ATrC, Cable Labs, the NAB, Capital Cities/ABC, and NBC agreed to join the Task Force
on Rep()rt Drafting. Ameritech, the NAB, NYNEX, CBS, the ATrC, Cable Labs, the EIA
and MIT asked to join the Task Force on Data Format.

......
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Dr. Hopkins then aiked each of the new Task Force Chairs to hold at IeIIt one meeting
before the next meeting of WP4, probably in mtehJune. Fur1hermore. bec8t 1M of the
urgent need to provide guidlnce"to the Working. PII1iIs supplying WP4 with information,
the Chair asked Mr. GeaaionI to give • report at the next~ on what data wiD be
needed by WP4. how ttiit data sflould be reduced. Ind by whom.

ACUon "em: Mr. Sk:Iran and Mr. Gagglonl wiI each hold at least one meeting of their
Task Forces before the next meeting ofWP4.

ActIon Item: Mr. o.ggIonI witl report at the next meeting on the data·needed by WP4.
how that data should be reduced. and by whom.

8.0 New Business

The Ch8ir.~ .the group If It was en~ time to di8cusI how the methods of
value qlneerInQ ;r••nted by Mr. CoIIlta~ be ueefuI to the WorkI!'CI party. or
possibly to fQrm I Till< Farce to study the quejtIon and report back Its flridings. The
;er-.. feeling In the room was to postpone such • dllcuuion. Dr. Hopkins laid he
Would Inctude that topic • ., agenda Item for the next meeting.

9.0 Next MeetIng and Adjoumment

Or. Hopkins said that another meeting of WP4 wiD be held during the week of 11 June
1990, prior to the ned SYstems Subcommittee meeting. Each 01 the two new Task
Forces will have held at feast one meeting by then, and he plans to hold • meeting of the
Working Party Officers during May.

The date. time•.,d place of the next WP4 meeting will be distributed in the FCC's Public
Notice and by letter to the members.

There being no further business, the meeting was adjourned at 1:40 p.m.



1-----

Min..... of the fifth MMtlng of SS/wp4, con't
11 AprIl 1110
Page8of9

.
II. LJat of AftencleM:

1
404l 925-57n
201 758.Q199
413 283-4403

-
(212) 456-2424

457-4801
428-5343
48B-5226
683-2237
924-7547
529-7573
975-1715
974-3281

.Ell
(201) 641-6413-
(202) 429-5343

-
738-3230
7~199
872..Q874
828-5786
833-9321
eB1-8687
548-8068

.I.IIIGbCHJI
807.Q474
88M241
428-5340
980-0231
73I-38SO
758-2108
872..Q870
828-5700
833-5115
884-3153
541-1428
"1833
457-4878
4a.sM5
418-5017
287·5578
824-7545

14 529-7518
21 , 975-5848
1 489 9SSO
1 428-4019

14 644-6144
404 925-5835
201 758-4648
81 2$3.5159

857..Q848
458-3478
a-&248

Orgen;gum

Faroudja Research
Comsat
NAB
J.J. Kaufman Associates
ATTC
BeItcore
Thomson
Fletcher, Heald & Hildreth

~
HDlV Intem8tion8I
Consultant/GTE TeIopI
EIA
ATSC
David samotr LaboratorieI
NYNEX
COnsultant/cable Labs
SOUthwestern Ben
CBS
NHK
ComsatLabs
NYNEX
SCientific Atlanta
Bellcore
MIT
NTT America
C8pCit1es/ABC
Ameritech

Name

Mr. MaxBeny
Mr. KrIsh8n Bhatnagar
Mr. Lynn CJaudy
Mr. Art Coletta
Mr. Ben Crutchfteld
Ms. Fran Dix
Mr. Joseph Donahue
Mr. James Ennis
Mr. Hugo Gaggioni
Mr. Ronald GhidZiejko
Ms. Ann Hageman
Mr. David Henna
Mr. George Hanover
Dr. Roberl Hopkins
Mr. Robert Hurst
Mr. Robert Lawrence
Mr. BernIe Lechner
Mr. Bill Utzinger
Mr. WilHam N'lCholls
Mr. YozoOno
Mr. Ashok Rao
Mr. Ken Raymond
Mr. Gerald Robinson
Mr. Bruce Sidran
Mr. Richard SOlomon
Mr. Ted Tatsuishi
Mr. Antoon Uyttendaele
Mr. Robert Wohlford
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III. Agendl

1.0 APPROVE AGENDA

2.0 MINUTES OF THE FOURTH MEETING

3.0 DISCUSSION OF DEQSION-MAKING PROCEDURES - PRESENTATION ON
VALUE MANAGEMENT METHODOLOGY

4.0 DISCUSSION ON "CEFmFICATION- OF PROPONENT SYSTEMS FOR FIELD
TEST FOLLOWING LABORATORY TESTING AT ATTC

5.0 DISCUSSION ON THE FORM OF THE FINAL SS/wp4 REPORT

6.0 NEW BUSINESS

7.0 ADJOURNMENT

IV. SUmmlry of Open ACUon Items:

Assigned Action ExgecbIdmeJbI.out.MIItIDg

Mr. Gaggioni

Mr. Sidran

Mr. Gaggioni

Hold a meeti~¢ the Task Force on Data Format before the next
meeting of SSfWP4.

Hold a meetinQ.¢ the Task Force on Report Drafting before the next
meeting of SSfWP4.

Report at the next meeting on the data needed by WP4, how that
d8tI should be reduced, and by whom.

v. lilt of Documenta DIItributecilt the M....ng:

SS/wp4 ·0026

SS/WP4 • 0027

V~raph presentation on V8IuI enainMrina by Mr. Coletta of J.J.
I<aufmIn Associates, dated 19 April 1990. -

letter from Mr. Nlch0iis of CBS, to Dr. Robert Hopkins, dated 12
April 1990.
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VI. HIa10rIeaI LIat of Points of Agreement by the Members:

19 Apr 1990

12 Jul1989

11 Apr 1989

11 Apr 1988

11 Apr 1989

11 Apr 1989

11 Apr 1989

Two new Task Force8 wi be formed. 1heTask Force on Data
FOI'I'Mt will be Ch8ired by Mr. Geaaioni. The Task Force on Report
Drafting will be Ch8fred Dy Mr. Sidrin.

SS/wp4 wRf send document SS~4-0019fAr:l..SdtIm Models, to
the Systems SUbcommittee, the ATSC n theElA:Ifi8fo1lowing
text is contained in that document:

SS/wp4 reatnrms its recognition of the importance of interoperabili­
ty between alternative media and terrestrial broadcalt standards,
8nd the deIIrIbIltY for consumer ATV receivers to accommodate
alternative media fnputs.

SS/wp4 encourages the ATSC end the EIA to dlMIop speciftca­
tions for an appropriate interface that could lead to a Voluntary
industry standard

The input documents on ATV~ Modell wi be forwWded to
both the EIA and the ATSC. FOn 1 of documentSSIWP4-0019
(alSO ..document SS/wp44J1,) C8n serve as an ATv systems
model. Figure 2 of docUrNnt SS/wp4-0019 (see also document
SS/WP4..(016) can serve as 8 mOdel for an AN receiver.

SS/WP4 will maintain liaison with the EIA and the ATSC on an
ongoing regular basis. .

SS/WP4 intends to make recorrmendatIon based only on consen­
sus. o.termin8tion of consensus will. left to the officers. For
consensus to exist there mutt be IUbIMntiaI aor-nent emong the
members of the Wor1<Ing PW'lY, a1CI QInnI agreement that con­
sensus exists. It consensus dOes not exist, bUt there is a large body
of opinion, it will be reported along with any minority opinions.

The~ intention of SSfWP4 is to make a recommendation for
the terrestrial broadcast of ATV.

SS/wp4 does not anticipate maki1g recommendations for trans­
miSsion of ATV on aIterri8tfVe rnedi8, but does anticipate other
organizations will do SO. SSfWP4 wiD consider inputs from other
organizations in its deliberations.

The primary intention of SS/WP4 is to recommend a single standard
for the terrestrial transmission of ATV.

Whatever system is recommended for terrestrial broadcast must be"­
capable of being carried by cable systems as well.
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v. HIatorIcaI LJat Of Polrna of Agreement by ttle Members, con't:

11 Apr 1989

11 Apr 1989

17 Jan 1989

17 Jan 1989

SS/WP4 recognizes the import8nce of Inter-opnbility between
alternative media and terrestrill br08dcI8t standards, and the de­
sirability for consumer ATV recetYerI to eccommodIIte lltemative
media ,nputs. However, it cIoea not enticipate rNkIng reconvnenda­
tions in these areas. but does~ otheror~doing
so. SS/wp4 will consider inputs from other organizations in its
deliberations.

SS/WP4 will not document a standard in the manner of SMPTE or
EIA, rather its role is to recommend a standard documented by
others.

The Charter was amended to reed: IPfhe Working P..-ty on~
Standards shell recommend stIndards for the transmiSsion Of ATV
based upon Information supplied by any and all other Working
Parties in the Advisory Committee.•

If it is deemed to be appropriate as part of the decision process to
assign~hts (or leVels of importance) to vwious findings of the
other WorkIng Parties, SS/wp4 alone shall do so.
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