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From: Cnig K. Tanner W
Co-Chairmen, 1S/WP-2
Working Party on Trangition Scenarios

Dae:  August 24, 1992

At recent meetings of the Implementation Subcomenirsee's Working Party 2 on Transitdon
Scenarios, discussions have been held regarding the importance of timely documentation of
the ATV standard. The Working Party considers this seep as critical to allowing professional
and consumer equipment maufacturers w intradnce service-enabling ATV products without
unduc delay. Members of the IS/WP-2 contributed 10 the following suggestions that may be
of interest to your Specialist Group in considering the matter. :

1. The winning ATV proponent must take the leadership role in drafting the standard
document, with assistance from a small group of ATSC members. Care must be taken to
keep the cffort focused on documentation of the approved system, including any changes or

improvements adopted by the Advisory Committee's Special Panel, but to prevent expansion
of the effart to that a general forum for industry creation of new and untested ideas.

2. Completion of the ATV standard document might best be achieved via a multd-pass cffort.
It may be possible 10 structure the publication in two phases, with initial publication of the
critical parameters, to be augmented in & second phase with additional details. It is reasonable
%0 agsume that interested manufacturers will approach the winning proponent directly for
system details, and are not likely 1o rely solely upon the published ATSC standard, making
this two-pass approach possibie.

3. Advance determination of the FCC's requirements for the ATV standard document will be

helpful in planning the required work. If the Commission’s requirements turn out to be a
subset of the complete system specification, perhaps this can form the core of the first
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published standard, as suggested in item 2 above.

4. Given that the Advisory Committee's ATV system recommendation will have resulted in
same large measure from the basic quality achieved by the tested system, it will be important
to document in the standard the essential elements of the compression/decompression
algorithme necessary 10 guarantee that video and sudio quality (and transmission performance)
in any manufactured encoding/transmission equipment. It may be advantageous t0 ask all
proponeats to begin drafting these descriptions now, in advance of selection of a winning
system,

While there is also a need to publish gpecifications for interpreting and processing the
transmitted bit stream., it may be desirable to allow consumer manufacturers o implement a
range of reccivers at different price points, with varying levels of performance,

5. Given the nature of cvolving digital signal and image proccssing technology, it is probsbly
desirable to enable futare improvements (or exicnsions) to the standard (backward compatible
with recetvers sold w0 consumers, of course). A permanent mechanism will need 10 be
identificd for evaluating and documenting these improvements. '

I hope these comments will be helpful in your Specialist Group's discussions.

cc: G. Vradenburg I, Fox Inc., (Chairman, 1S)
P. Bingham, Philips Laboratories, (Co-Chair, IS/WP-2)
M. Weiss (Vice-Chair, IS/WP-2)
R. Hopkins, ATSC
J. McKinney, ATSC
D. Wells, Comsat
R. Green, B. Futa, CableLabs
C. Jackson, (IS/WP-1 Chairman)
B. Fox, (IS Vice-Chair)



