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service technicians and get them replaced with ones which can do what we want
when we want it. This may mean much larger retainers to be paid. I don't see that
we have "much choice. .

Next, we need to step up the program of the installation of Moseley 1620 remotes
to as many sites as possible. The closer handle we have on the equipment the greater
our chances of catching any problems before they become major ones.

Next, I am going to recommend to Paul Crouch that a new staff "Low Power Service
Coordinator" position be created at TBN Headquarters whose primary responsibility
it will be to give undivided attention to the health and welfare of the entire LPTV
system. They would deal with trouble situations and personally see to it that they are
given full attention. This person will, hopefully, be qualified to do "hands on" service
field work as well as be able to telephonically liaison with the President's office, PTS
and the local service representatives. They would also place greater emphasis on
"beating up" the transmitter manufacturing companies for faster turn-around on parts
replacement and repairs by being persistent and,-notifying me so that I can call the
top management whenever necessary. This person would report directly to me with
recommendations about changes in field service personnel, equipment, service calls
and in any other area in which we are experiencing chronic problems. It would be
hoped that if such a position is filled, the chances of anything "falling through the
cracks" out in the field will minimized.

PTS shouldn't perceive the need for this position as being a negative reflection on
them as they are presently heavily involved in new facilities construction as well as
service. I do think we ~i11 all agree that everyone associated with LPTV are spread
pretty thin, and Salt Lake would not have languished for 17 days had it been
someone's primary responsibility to stay on top of the situation, and (if need be)
personally go in themselves to take care of it.

Finally, if the new position is created, I am also going to recommend that additional
test equipment be -purchased so that the coordinator can be placed in charge of
keeping track of it, checking it in and out to the field, representatives. As we all
know, most of them don't have much in the way of test equipment and the risk of
non-compliance becomes greater when there is no way to take equipment
performance measurements. Specifically this would include spectrum analyzers,
tunable demodulators, modulation monitors, frequency counters and various other
items,

If anyone else has ideas as to how to plug up the cracks, I'll be glad to listen to you,

Thanks,

Ben Miller
Engineering
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Trinity Broadcasting Network
Engineering Department

Memo

Date: July 16, 1991

To: Paul Crouch

From: Ben Miller

Subject: Salt lake Stations

I don't know if you were aware of it yet or not but we've received notifications from
the FCC on technical problems both with the low power and the shortwave in Salt
lake City. Jane feels the sudden attention to Salt Lake installations was politicaffy
motivated, but for whatever reason there's rio absolu!ion for me in providing full
attention to taking care of both of them and reporting to the Commission what
measures were taken to make sure they do not re-occur.

I am particularly concerned with the problem at the low po'wer because it is "typical"
of similar scenarios which have happened in the past at other sites and demonstrates
that our present system of handling problems is not working as it should. In short,
low power service has gotten away from us. You saw this yourself during the
Sonlight telethon with t'he Memphis low power problem. I've been concerned with
our e'xposure in this area for a long time. We've gotten by vvith a pretty low cost
maintenance bill for the low powers so far, but now I feel that we should focus on
doing what is necessary to protect our investment.

The reason for the notice was over-modulation of the aural carrier. A simple problem;
the volume was up too high coming out of the satellite receiver! This was @e to it
not being set properly when Mac Gilbert (the local service technician) replaced the
satellite receiver with one which has TI filtering to eliminate a TI problem. But when
he did this he did not set the audio level properly. Then he left town for 17 days. We
sat here fat dumb and happy that there was a minor problem in Salt Lake showing up
on the trouble report, and that between Gilbert and Planck the problem was being
worked on in a diligent manner. Planck's people apparently did not see this as a
serious (FCC serious) situation and just kept trying to reach Gilbert to get it fixed as
soon as he could. The fact that he didn't respond quickly demonstrated that although
he may have been otherwise qualified, Gilbert certainly did not seem to place the
channel 36 facility very high on his priority list in allowing audio over-modulation to
go on for so long before working on it. This is particularly irksome as the original
problem was his fault to begin with. Needless to say I feel that he should be replaced
as soon as possible.
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My bigger concern is; how many more Mack Gilberts do we have out there? I am led
to believe many more, and some worse than him. I'd say that an immediate effort
needs to be launched to terminate any and aU under-responsive or under-qualified
service technicians and get them replaced with ones which can do what we want
when we want it. This may mean much larger retainers to be paid in some cases.
I do~'t see that we have much choice. Also, how many more problems are there out
there'wi1:~hmight be out of FCC tolerance which Planck's people have not recognized
as being that way? We may not be under as much political scrutiny in other areas
as we were in Salt lake, but Colby feels that after this episode we've really got to
tighten up with the rest of the stations.

Who's got the time to go through the whole Jist of 150 stations and check this out?
Who is going to determine what is a big problem and what is a small problem? Who
(besides Planck) is going to make the judgement call to fly someone in to do repairs
instead of trusting the local guy to get it done properly? The mere asking of these
questions starts a finger pointing contest as everyone iSl>verloaded! Because of this
I don't see any alternative but to recommend that a new staff "Low Power Service
Manager" position be created here whose primary responsibility it will be to give
undivided attention to the health and welfare of the entire existing lPTV system.
After reviewing the Salt Lake case, it is now apparent to all here that Planck is
probably spread too thin to adequately stay on top of these types of problems. Jane
Duff and the Sebastians have believed this for a long time because of the length of
time certain trouble spq!s stay on the trouble report and the lack of detail which these
reports contain. They believe (and I do now as well) that the factory environment
over there fosters an insensitivity which results in trouble reports being treated as
"just another project...

For that reason, I am against stationing such a person over at Planck's as I am afraid
they would just be absorbed into new con~tructionand also less sensitive to problems
in the existing system. I'm sure a steady flow of 'partner complaint calls and
continuous contact with the Low Power Department would not give them the same
isolation they would have over at Planck's. Although I still feel that Planck can still
be heavily involved in repairs and maintenance, it is probably high time that we begin
setting the maintenance priorities here and telling Planck's people what the priorities
are.

The new position would deal with trouble situations and personally see to it that they
are given full attention. They would, hopefully, be qualified to do "hands on" service
field work as well as be able to liaison with the Low Power Department, Planck and
the local service representatives. They would also place greater emphasis on "beating
up" the transmitter manufacturing companies for faster turn-around on parts
replacement and repairs by being persistent and, notifying me so that I can call the
top management whenever necessary.
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This position would report directly to me with recommendations about changes in field
service personnel. equipment, justification for service calls and in any other area in
which we are experiencing chronic problems. Further, whenever Steve Hastings is
between full power projects, I am going to have him pressed into service with low
power as well and available to travel to take care of high priority cases. It would be
hoped that if such a position is filled, the chances of anything "falling through the
cracks" out in the field will minimized.

Finally, if the new position is created, I am also going to recommend that additional
test equipment be purchased so that the coordinator can be placed in charge of
keeping track of it, checking it in and out to the field representatives. As we all
know, most of them don't have much in the way of test equipment and the risk of
non-compliance becomes greater when there is no way to take equipment
performance measurements. Specifically this would include spectrum analyzers,
tunable demodulators, modulation monitors, frequency counters and various other
items for both Steve Hastings and the service manager.

We've also been contacted by the FCC about a second harmonic spur from the
shortwave station. Although that news is equally bad, it is a far less complex
situation to deal with. In asking Ken Myers (our contract engineer there) how that
happened, he says that it is apparently a drift problem on the automatic tuning circuits
and because they don't have a spectrum analyzer they have no way of monitoring it
to see if it is the required 80 dBs down. I'm sending them KTBN's for now, but we're
going to have to get oue for the station.

Thanks,

Ben Miller
Engineering

cc:
Jane Duff

0) 55599
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~ .Trinity Broadcasting Network
Engineering Department

Memo

Date: July 21, 198-~ __

To: Paul Crouch

From: Ben Miller

Subject: Wilmington Delaware (Philadelphia)

Paul,

If you will remember, you recently authorized me to buy the new computer
engineering software which allows me to compute much more sophisticated
"shadowmaps" which portray a pretty true to life representation of what a station's
coverage contours will be with terrain problems factored in. I've just finished
installing it and have run a Wilmington, Delaware at it's present 3 megawatt power
level. Transmitted her~with is a photocopy of the results. Unfortunately, I cannot
transJ!lit color, but I will say that according to the results, no portion of Philadelphia
receives city grade, the southern 1/3 received A contour and the rest 8 or less.
Because it takes about 3-4 hours of computer time to re-runit, I cannot do the rest
today but will on Monday to see what a full 5 megawatts does. I can tell you now
it won't be a night and day difference. I'm not sure what this will do to effect your
desire to continuing to acquire the station, but I'm glad it could t~e program and
installed before we close on the station. I will send the'5 megawatt as soon as I can
run it. If you have any questions please call me or page me.

Thanks,

Ben Miller
Engineering

55600
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Trinity Broadcasting Network
Engineering Department

Memo

[)a(~: July 22, 1991

To: Paul Crouch

From: Ben Miller

Subject: Wilmington, Delaware

Transmitted herewith is a (hopefully) simplified map showing the results of a power
increase to 5 megawatts over Philadelphia. No matter how you cut it, we're not
going to have city grade over all of Philadelphia, but there are a lot of heads further
in toward the transmitter site. If you would be willing to give up Atlantic City and
coastal areas, I think a broad or peanut pattern looking northwest through northeast
will allow us to put a maximum amount of energy to where the population is and have
some left over for vertical plane power.

Thanks,

--~

Ben Miller
Engineering , ,.... -". ,'. ~ ..

......--.. ...



, Fede~. Co~.;=~~ti;n~ Cc;"~

Jf'.-ocket No..~:L ..~ .E~d1;h:: .. ,1--.. ? <e '7
~ :?res~:.:~ed by .._~~..t>.... ..... _
• { :\r :~~, : DEC 0 3 19!i

Dispositio;~ Re~{a:'Cd_' DE.C· ~ 3 1993 j
Rc}cc:ed ._ '" ..

Repo:ter ~'l \0~~
Date _ DEc 0 3 _!9~j

_,_ .---,,_0 _",_ ... _. _~..:..;,:::.-,_ ,

\,
(

(



~

m
(fJ

f:)

F
'-

X.

~r/-I'_ Vi



.f-·..•·-_~ '*-;~

. .

..-........:..'":.

. "Goodrich, Goodyear & Hinds'
An Accountancy Corporation

.' - :.

Independent 'Auditors' Report.
"......

. ,: .....

'The Board of Directors' ,
National Minority Television - Portland

fA Division of national Minority Television~

Tustin, California,
Inc.)

We have audited the accompanying balance 'sheet of National Minority'
Television - Portland, a division of national Minority Television, Inc., as of
Dece~ber 31, 1990, and the related statements of revenues, expenses and
changes in fund balances, and cash flows for the year ~hen ended. These.
financial statements are the responsibility of the Company's management. Our
responsibility is to express an opinion on these financial statements based on
our audit •. . '

We conducted our audit in accordance with generally accepted
auditing standards. Those standards require that we plan and perform the
audit to obta in reasonable assurance about whether the fjnancia 1 statements
are free of material misstatement. An audit includes exa~lning, on a test
basis, evidence supporting the amounts and disclosures in the "financial state
ments~, ' An ,audit also includes assessing the accounting principles used and
signiflcant estimates made by management, as well as evaluating the overall
financiaJ statew~nt presentation. We believe that our audit provides a
reasonable basis for our opinion.

In our opinion, the financial statements referred to above present
fairly, in all material respects, the financial position of National Minority'
Television - Portland, a division of National Minority-Television, Inc., ~ of
December 31, 1990, and the results of lts operations and its cash flows f6~,
the year then ended in conformity with generally accepted accounting·
principles.

. ' .

d~~d7~jl;l~
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....~

f·

July 23,'1991

.,--",

-1-

> q



~_ .........._...", .........--....

~
()

'.::J.....',n
(,'1.,
a

" .._,,,._--



.'- 'et. ,. ..-. j'

'.

-'

; .', '. "-> '.: '~'.'. ~., ,~~." ,

. HATIOHAl. HINORIlY ffiEYISIOH - PORTlAHD
(A DIVISION OF HATIOHAl HINORITY TElEVISION, INC.)

Balance Sheet

December 31, 1990

ASSETS'
. -: .

Current assets: .
Cash in -bank and on hand:-'
Accounts receivable
Prepaid expenses'

Tota1 current assets .

Property, plant and equipment (less .
accumulat~d depreciation of $184,530) . '

Broadcasting licenses

Other assets

LIABILITIES AND FUND BAlANCE

Current liabilities:
Acco:Jnts payab Ie and accrued expenses'·

Total current liabilities

Amounts due affiliates

Total liabilities

$ 911
106,858

754

2,661,067

520,000'

33,733

$ 3.323.323

$ _~8=,9~6~1

8,961

2,670,472
•2,679,433

...

....

.,
'.

i.:

fund balance: ..
Unreserved

Total fund balance

,'.

$ '643,890 ..

643,890 .

$ 3,323.323

.. ' ..

'. ,,---,. . .

See Accompanying Hotes to Financial 3tatements.
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HATIOHAl MINORITY TElEVISION - PORTtAHO
. (A DIVISION Of NATIOHAl.. MINORITY· TElEVISION. IMC.) - '.

Statements of Revenues. Expenses and Changes in Fund Balances
. '. .'

Year Ended December 31. 1990

Revenues: '.'
Contributions'~Reserved and unreserved'-'

Expens~s: .
Program services:

Production expenses'
Engineering expenses

Total program services'

Support services~
General and administrative expenses

Total support services'

Total revenues

Tota1 expenses' .

.~."'':' ..... -- ..

... :' ...

~ 200.995
51,037

463.111

$ 1,187,298

1,187,298

'252.032

463,111--:

715,143

See Accompanying Notes to Fir.ancia1 Statements'~ ;

". :.:.

Excess of revenues over expenses

Fund balance. beginning ',' ..

.Fund balance. 'ending .'

. ~ .' ..:
. : .~

....

..... " " ...; '-.

472,155.'

171,735.: .

~ 643,890

."." '. :.'

. . .'

." ., -3-"
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NATlOHAtHIHORITY TllEVISIOH - PORlUHO
(A DIVISION Of NATIONAl MIHORITY TElEVISION, INC.)

. Statement of Cash flows, .'

Year Ended December 31.. 1990"

~
~-•

Cash flows from oper~ii'ng activities:' '.
Excess of revenues over expenses . _ .
Adjustments to reconcile excess revenue --:"'.,

(expens..p.$) to net cash provided by. c,,' . " .•

operating'a~tivities: .
Depreciation and amortization. ,
Changes in current as~ets'and liabilities:

Increase in prepaid expenses
Increase in accounts receivable
Decrease in other assets
Decrease in accounts payable and
accrued expenses ',' '.' .

Tota1 adjustments ': ' .'.:

Net cash provided by.··:···.
operating activitie,s-,', .

Cash flows from investi~g activities:
. Capital expenditures for property, plant

and equipment and broadcasting licenses

. Net cash used in investing activities

Cash flows from financing activities:
Decrease in amounts due to affiliates

Net cash used by financing activities ..

Net increase in cash
, .

Cash, beginning ,

Cash, ending ..~

$' 126,333 '.
, '

(754)" .
(106,858f

31.413

(6,,68j)

.~ :- ":: ...

$. 472,155 .....

. :~ <.<.

:" ..
. ,. ~. . .... ~ ~ ...

... - .

....

.' '.

. ~-" .. ;~.

.·.5· i :.'., ',. ~~.
. .' <:t.:, (~, "

" o' _.' •

See Accompanying' Notes to Financial Statements.'
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HATIoiw. MINORITY TnEVISIOH - POR1l.AND ...
(A DIVISION OF NATIONAl HIHORITY TELEVISION, INC.)

Notes to Financial Statements

.......... -.~ ... ..;: . ..:.. .-

. .

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES.

.-: :
~... - .

Production and Air Ti~ Cost-Sharins·
. .. ' ...

_. :

" .-,

Revenue from production cost-sharing is recognized when the produCtion
effort has been completed while revenue from airtime cost-sharing is .
recognized when the contracted program ~as.been broadcast.

Investments

Donated investments are stated at estimated fair market values at the
dates of donation, which approximates current market value. .

Organization

National Minority Television ~ Portland (NMTP), a division of National.
Minority Television, Inc., has organized for the purpose of engaging in .
religious Christian broadcasting activities. NHTP has received notices of
exemption from Federal and State income taxes as anon-profit and
charitable entity. ..

NOTE B - CONTRIBUTIONS -_RESERVED AND UNRESERVED

Contributions are recognized when cash or other assets are received•. ~
Donated assets are generally reflected in the accompanying combined .
financial statements at their estimated fair market values at the date of
receipt. All contributions are considered available for unrestricted use
unless specifically restricted by the donor. Such restrictions are viewed
by management as moral~commitments to spend such contributions as .
designated by the donors.

.'.

NOTE C - PROPERTY, PLANT AND EQUIPMENT.

Property, plant and equipment are carried at cost. Donated assets are
generally reflected at their estimated fair market values at the dates of
donation. Depreciation is computed using the straight-line method over
the estimated useful lives of the respective assets. When assets are
retired or otherwise disposed of, the cost and related accumulated .
depreciation are removed from the accounts and any resulting gain'or loss
is recognized as income for the period. The cost of maintenance and
repairs is charged. to expense as incurred, significant renewals and
betterments are capitalized.

-5-
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. NATIONAl MINORITY TElEVISION - PORTlAKD .
(A DIVISION OF NATIONAl MINORITY TElEYISION7 INC.)

Notes to financial Statements, Continued·

December 31, 1990

NOTE C - PROPERTY, PLANT AND EQUIPMENT, Continued

At December 31, 19907 . property».· plant and equipment consisted of the
following: . . ..' ..

r

Buildings and leasehold improvements
. Equipment and studio sets
Furniture and fixtures .
Tower and antenna

Total property, plant and equipment

less accumulated depreciation

Net property» plant and equipment

~ 1,140»687
458,681

9,318
1,236,911 .

(184,530)

$ 2,661,067
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Independent Auditors' Report

The Board of Directors
Trinity Broadcasting ~etwork and Affiliates
Tustin. California

. We have audited the accompanying coobined balance sheet of Trinity
Broadcasting Network ~nd Affiliates (TaN) as of December 31. 1990 and 1989. and
the related combined stater.-~nts of revenues. expenses and changes' in fund
balances. and cash flo~s for the years then ~nded. These financial statements
are the responsibility of the TBN's management. Our responsibility is to
express an opinion on these financial stat~ments based on our audit.

We conducted our audit in accordance with generally accepted auditing
standards. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial stat~ents are free of material
misstatement. An audit includes exa~ining, on a test basis, evidence supporting
the amounts ~nd disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by
management. as well as ~valuating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present
fairly~ in all material respects, the financial posHion of Trinity Broadcasting
Network and Affiliates as of Dece~ber 31, 1990 and 1989, and the results of its
operations and its cash flows for the years then ended in confot'mity with'
genera lly accepted accounting principles ..

Our audit was mede for the purpose of forming an oplnlon on the
financial statements taken as a whole. The information contained in Schedules 1
and 2 are presented for additional analysis and are not a required part of the
financial statements. Such schedules have been subjected to the auditing .•..
procedures applied in the audit of the financial stater.~nts and, in our opinlon.
are fairly stated in all caterial respects when considered in relation to the
financial statements taken as a whole.

".:

i
\

d~~d*/4~
. . .

July 23•. 1991

:-'1-

....

")



~' .' JnJ "(')

"
,.

7 •. I~'
-S' it!l
'~ ;:'1

( 1",1

-Vii
r- i: :

V I' ~



, ~., -

" '

:,(, ';:,

.~.:." , . "

,tifiH'in' 'BROAoc/6iiHG 'HffilOm( Mm"MiIt~IATES~ .. ', , " ",
, Combine4Ba1ance' Sheets

December 31 • .1.990 and 1989', '

~ . ..; ..


