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Path  FCC Call Sigan | Foq  FCCCallSign2 Freq.

(MHz) - (MHz)

WNEK417 LookoutMta 1955 ~ WNEK4IS Bellinghem 185
WNEHT1Z Tm Hill 1885  WNEFES3 Bellevuc lm

WEF234 1960 KRN47  Electon

WNERS41 MLEne 1965 KPDS0  LowerBaker 1885
WNERS4] Mt Erie 1970 KVF40  Whitshom 1870
WNERS4l Mt Bric 1985 KVF4l  Sedro Woolley 1905
WNERS41 Mt Erie 197§ KOW41  CougarMem 1915

STV/GTE shall pay ©0 hlﬁl’wueuhpynm totalling Four Million Dollars, U. S
(34,000,000.00, US)pu'thcfollanc

Onc Million Dollurs, US. ($1.000.000.00, U.S.) no later than thirty (30) calendar
days after the effective daze of the final agrecment.

A total of Two Million Dollars, U.S. ($2,000,000.00, U.S.) in tea (10) monthly
payments of Two Hundred Thousand Dollars, U.S. ($200,000.00, U.S.) cach.
These monthly psyments shall bc due on the first day of each month, with the first
paymecnt due on the first day of the second month following the effective date of

the final agreement

In the event that all of the subject paths arc cleared prior to the completion of
thesc monthly psyments, the remaining sum shall be psid no later than thirty (30)
days after all of the subjoct paths have been cleared.

Five Huadred Thousand Dollars, U.S. ($500,000.00, U.S.) no later than thirty (30)
calendar days sftcr Pugct Power notifies STV/GTE that Path No. 8, WEF234
(Yelm) - mn (Electron) has been cleared.

Five Hundred Thousaad Dollars, U.S. ($500,000.00, U.S.) no later than thirty (30)
calendar days aftcr Puget Power notifies STV/GTE that Path No. 7, WNEH712
(Talbot Hill) - WNEF853 (Bellevue) has been cleared.

Puget Power shall vacaie Path Na. 8, WEF234 (Yelm) - KRN47 (Clectron) no later than
thnhmecﬂmindmafﬂwﬂmw

Puget Power shall vacate Path No. 7, WNEH712 (Talbot Hill) - WNEFSSB (Bellevue) no
1ater than 180 days aficr the effective date of the final agrecment.
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Equipment replacement for 3 system including the following paths (Path Nes. 1, 2, 3, 4,
5,6,9,10, 11, and 12) shall be provided by STV/GTE to Puget Power on a turnkcy basis
according to Puget Power’s specifications.

orlus
J30 U/UIE 3/ D

Capacity:

Path Capacity
1 White River Covington 12Tl
2 Oak Harbor Mt Erie 12T1
3 Upper Baker Lower Baker 8Tl
4 ESO - Cougar Mta 1 DS3
5 Mt Eric Lookout Mtn 1 DS3
6  Lookout Min Bellingham 1 DS3
9 Mt. Erie Lower Baker 8TI

10 Mt Erie Whitshom 12T1

11 Mt. Erie Sedro Woalley 2T

12 Mt. Erie Congmj Mt 2DS3

Chanuncel Banks:

Digital channel banks shall be furished and installed according to Puget's specifications
at the following locations. Puget shall also specify the equipment vondor.

Osk Harbor Upper Buker

ESO Mt Erie

Bellingham Lower Baker

Sedro Woolicy Cougar Mtn

Puget will not requice that STV/GTE provide DACS cquipment.
Spares:

Spares shall be fumished accarding to Puget's specifications.
Physical Plaac: |

Modifications to basery plant, towers, and passive reflector alignments necessary (v
accommodate the requirements of the new equipment shall bo made according to Puget’s
specifications.

Microwave Equipment Vender:

The microwave equipment vendor shall be Harris-Fasinon.

Page 3
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Microwave Equipment Vendar (cont'd):
The active repeater at [.ookout Mountain shall be provided by Penimsula Wireless.

4. Puget Powcr shall bave final approval of all enginsering designs and installstion
: procedures, and final inspecti 3.5.-1‘93_ "all installstions.

s. The fiuﬂagg.ﬁgonzgwoSEQEnﬂvgaag
for the 1 O paths referonced in Section 3.

. Ooags..ﬁan!%oa&opagaaﬂo&ﬁg gggggggg
prior to December 1, 1996.

ull performance testing on Path No. 9 (Mt Erie - Lower Baker) and Peth No. 12 (M
m: géivgf§§§§§>§~8
September 30 time period; these paths will not be cleared by Puget Power prior to
Deccmber 1 of the year in which satisfactory path tests are compieted.

Furthemmore, Path No. 12 shall von_o!ducnaaﬂv. of the other peths referenced in
Section 3 can be clesred.

7. Although it is intendcd that this letter is & binding commitment for Puget Power 1v vacate
!-Bnca:!nl E?gigg!ﬁg nlolnn

with this letter. -:%gac!ggl?uﬂlsl.lonéinﬂgiﬁ
turnkey installation terms satisfactory to Puget Power (in its sole discretion) and within
thirty deys after the accaptance of this lesser, g?‘ggggg
Eﬁsgu&&oﬁﬂig Each party shall act in good faith
in ncgotiating the definitive agreement.

Each party agrees that any infosmation it acquires from the other in conmcction with this
Fﬁ.%gggrgﬁwﬂggcﬂ{%-&

1 not be disclosed to &%335&?5%3?%8
&Eugo%vﬂg

.;nu.duo.-— effective upon delivery to STV/GTE aud shall remain in effect for fiftesn (15)
calendar days thereafier, unless otherwise modified or withdrawn.

Kindly ackmowledge your accapance of he terms and conditions of this letter as set forth above

by exscuting the enclosed copy of this letter in ?gggig og the
executed ester to me.
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l‘f;ylgu hsve any questions, please contact me at (206) 8824455 or Jarry Egashira at (206) 882-
Sincerely.
'Qw Ar -
Ranjan Bhagai,
Manager, : -
Telecommunications Eagineering
cc:  Rom Bailey
Mike Huater
Jerry Egashira
Agreed and Accepted by: Date:
| Speint Telecommunications Venture '
Agreed and Accepted by: Daze:
GTE MobilNet
Agreed and Accepted by: Date:
Puget Sound Power & Light Company

Page S



Venwo Commvnications, Inc.

February 7, 1996

Mr. Ranjan Bhagat

Manager - Telecommunications Engineering
Puget Sound Power & Light Company '
13635 NE 80th Street

Redmond, WA 98052-4498

RE: Puget Sound 2 GHz Microwave Relocation

Dear Mr. Bhagat;

This leuer is a follow up to our discussions regarding the relocation of certain Puget Sound
Power & Light Company’s (PSPL) 2 GHz microwave paths by Sprint Telecommunications
Venture (STV) and GTE Mobilnet (GTE). As rcquested by PSPL, STV and GTE and their
authorized representatives, VC| and HHN TELECOM, have been working with vour staff to
provide PSPL with a unified and comprehensive approach to relocate twelve (12) licensed 1.9
GHz paths currently operating in the PCS licensed A, B, and C blocks in the Seattle MTA. After
extensive review of vour existing network and your future plans, as well as several discussions
with your staff and sites visits, STV/GTE are jointly submitting the following proposai to PSPL.

General:

STV and GTE propose a cash buyout for rweive (12) PSPL microwave paths operating in the
PCS A, B, and C block frequencies listed below for a combined total of $2,200,000.00 (Two
million two hundred thousands, US dollars). In exchange, PSPL will cease operations of its

facilities in the listed microwave paths by the dates shown. Details of this agreement are
provided below.

PSPL’s 2 GHz Microwave Paths:

. The following 2 GHz microwave paths licensed to PSPL will be relocated and decommissioned
in accordance with each party’s obligations as described.

(110 N. Glehe Roud. Suite RS0 o Arlington, VA 22201 « Office: 703-741-1300 o Fax: 103-812-R700
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Mr. Ranjan Bhagat Page 2

February 7, 1996

Puget Sound Power & Light

Bath #

ECCCallSign]  Frequemcy(MHZ) FCCCallSign2 nc

3

KEY31 1940 KYP29 1860 W oe mote
wWDC47 1865 WNERS41 1945 ~' < /-

1y

el

KPD79 1945 KPDS$0 1865 Beteraiio..

KOwW42 1955 KOW41 1855 '5L=: P e
WNERS4| 1955 WNEK417 1865 Loekee

Sis rer

C o
PR

WNEK417 1955 WNEK418 1855 #+ - to

WNEH712 1885 WNEF853 1965  Re e o
WEF234 1960 KRN47 1880 [ee e
WNERS41 1965 KPD30 1885 P fes.
WNERS41 1970 KVF40 1870 a . de ho
WNER541 1985 KVF41 1905 Seclo i

WNER541 1975 KOW41 1915 S ON @ PV

STV/GTE’s Obligations: _ >

STV/GTE agree to pay 10 PSPL 2 combined total paym cat of $1,900,000. ‘(anﬁﬁon

nine hundred thousands, U.S. dollars) to be paid in four (4) mstallments as follows:

1)

2)

3.)

4)

3)

Td WErs Tl s 50

Not later than thirty (30) calendar days after the effective datc of the final agreement,
STV/GTE shall pay to PSPL, the sum of $550,000.00 (T'ive hundred fifty thousands,
U.S. dollars).

Not later than thirty (30) calendar days after PSPL’s satisfaction of the conditions set
forth below in paragraph A, STV/GTE shall pay to PSPL an additional sum of
$550,000.00 (Five hundred fifty thousands, U.S. dollars).

Not fater than thirty (30) calendar days after PSPL’s satisfaction of the conditions set

forth below in paragraph B, and no earlier than January 31, 1997, STV/GTE. shail pay
to PSPL an additional sum of $550,000.00 (Five hundred fifty thousands, U.S. dollars).

Not later than thirty (30) calendar days after PSPL’s satistaction of the conditions set
forth below in paragraph C, STV/GTE shall pay to PSPL an additional sum of
$550,000.00 (Five hundred fifty thousands, U.S. doilars).

Fach payment by STV/GTE shall be effected by wire transfer of immediately available
funds to an account designated by PSPL.
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Mr. Ranjan Bhagat © Page3 February 7, 1996
Puget Sound Power & Light ‘

PSPL's Obligations:

A. PSPL shall, by July> 1. 1996, satisfy the following conditions:

L)

3)

Cease telecommunications operations in the licensed frequencies on Paths No. 1 (Cail
Signs KEY31 to KYP29), No.2 (Call Signs WDC47 to WNERS41), No.4 (Call Signs
KOW41 to KOW42), No.5 (Call Signs WNER541 to WNEK417), No.7 (Call Signs
WNEH712 to WNEF853), No. 8 (Call Signs WEF234 to KRN47), No. 9 (Call Signs
WNERS541 to KPD8$0), and No. 11 (Call Signs WNERS41 to KVF41) referenced above,
and forfeit, to the FCC, PSPL’s authority to operate in the licensed frequencies in these
paths.

Submit applications to the FCC to cancel PSPL’s authorization for the licensed
frequencies of Paths No. 1 (Call Signs KEY31 to KYP29), No.2 (Call Signs WDC47 w
WNERS41), No.4 (Call Signs KOW41 10 KOW42), No.5 (Call Signs WNERS41 to
WNEK417), No.7 (Call Signs WNEH712 10 WNEF853), No. 8 (Call Signs WEF234 to
KRN47), No. 9 (Call Signs WNERS541 to KPD80), and No. 11 (Call Signs WNERS541
to KVF41) and provide STV/GTE with copies of its Form 402 filing and proof of
receipt by the FCC.

Prepare, exccute and submit to the FCC, a waiver document relinquishing any claim to
a one year post construction test period, referred to in FCC Docket 92-9, in connection
with the frequencies Paths No. 1 (Call Signs KEY31 w0 KYP29), No.2 (Call Signs
WDC47 to WNERS41), No.4 (Call Signs KOW41 to KOW42), No.5 (Call Signs
WNERS41 to WNEK417), No.7 (Call Signs WNEH712 to WNEF853), No. 8 (Call
Signs WEF234 to KRN47), No. 9 (Call Signs WNERS4] to KPD80). and No. 11 (Calt

Signs WNERS41 to KVF41) and provide a copy of such executed document to
STV/GTE.

B. PSPL shall, by January 31, 1997, satisfy the following conditions:

1)

2)

L3 ]
'

Cease telecommunications operations in the licensed frequencics on PathNo.10 (Cail
Signs WNERS41 to KVF40) referenced above, and forfeit, to the FCC, PSPL’s
authority to operate in the licensed frequencies in this path.

Submit applications 1o the FCC to cancel PSPL’s authorization for the licensed
frequencies of Path No.10 (Call Signs WNERS41 to KVF40) and provide STV/GTE
with copics of its Form 402 filing and proof of receipt by the FCC.

Prepare, exccute and submit to the FCC, a waiver document relinquishing any claim to
a one year post construction test period, referred to in FCC Docket 92-9, in connection

with the frequencies of Path No.10 (Call Signs WNERS41 to KVF40) and provide a
copy of such executed document to STV/GTE.
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Mr. Ranjan Bhagat Page 4 February 7, 1996
Puget Sound Power & Light

C. PSPL shall, within three hundred sixty (360) calendar days of the effective date of the final
agreement, satisfy the following conditions:

1) Cease telecommunications operations in the licensed frequencics on all remaining paths
listed above, and forfeit, to the FCC, PSPL’s authority to operate in the licensed
frequencics of these paths;

2) Submit applications 1 the FCC to cancel PSPL's authorization for the licensed
frequencies of all remaining paths listed above and provide STV/GTE with copies of its
Form 402 filing and proof of rcceipt by the FCC; and

3) Prepare, execute and submit to the FCC, a waiver document relinquishing any claim to
a one ycar post construction test period, referred to in FCC Docket 92-9, in connection

with the frequencies of the abovc referenced paths and provide a copy of such executed
document to STV/GTE.

D. PSPL shall, after payment has been made for satisfactions of conditions listed in paragraph
A, and prior to the expiration of the three hundred sixty (360) day time period, allow STV
and GTE to operate on cochannel frequencies with PSPL on the frequencies specified above.
Such operation by STV and GTE on these frequencies will only be initiated by STV and
GTE after prior coordination notice has been provided to PSPL with respect to those
microwave links stiil in operation.

E. PSPL shall, within fifteen (15) calendar days of receipt of the Final Agreement, sign and
execute such agreement and return a copy of the executed Final Agreement, via certified
mail, to STV/GTE.

F. PSPL agrees w0 a penalry in the amount of $50,000.00 (Fifty thousands, US dollars) per
month for every month that PSPL does not comply with the conditions set forth under its
obligations. Such amount shall be pro-rated for periods of less than one month.

This proposal is effective upon delivery to PSPL, and shall remaia in effect for fifteen (15)
calendar days thereafter, unless otherwise modified or withdrawn. Upon acceptance by PSPL,
this proposal shall remain in effect until superseded by the definitive agreement or other similar
agreement.

This proposal is not intended to be a legally-binding agreement or a substitute for a definitive
-agreement setting forth the terms of the PSPL’s relocation, removal and other rearrangement of

its 2 GHz microwave system. All parties will be bound oaly if and when a final Agreement is
signed and delivered.
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Mr. Ranjan Bhagat Page 5 February 7, 1996
Puget Sound Power & Light

In considering and reviewing this proposal, please note that it is fuily subject to the
confidentiality obligations set out in any non-disclosure agreements signed carlier between
partics.

Tf this proposal is acceptable, please sign and return an original of this letter to me. Upon
receiving PSPL’s concurrence to this proposal, STV/GTE will proceed with drafting the final
agreement and the first payment to PSPL. Meanwhile, if you have any questions or need
additional information, please call me at (703) 741-3694.

Vice President - VCI

cc: Mr. Don Mueller - Sprint Telecommunications Venture
Mr. John Woodward - GTE Mobilnet
Mr. F. John Amold - BN TELECOM

Authorized by: ' Date:
Sprint Telecommunications Venture ‘

Authorized by: : ‘ Date:
GTE Mobilnet

Accepted by : Date:
Puget Sound Power & Light Company

9d WES8S:TT 9661 50 934 Zort 6LC 08 T 'ON SHOHd QHNOLHO TS 100 HUN&d‘ITU 330 :© WO<4



Microwave Relocation - Bad Actor Form

Incumbent Name:  Guadalupe Valley Electric Co-op

Number of paths required for initial system: 2 Number of paths requested by incumbent for relo:
Estimated comparable cost per path: $152,958 A paths: 2
B paths: 1
Total estimated comparable cost: $305,915 C - F paths: 1
Non PCS paths:
Per path cost requested by the incumbent:
Additional payments requested by the incumbent:
Total requested relocation cost by the incumbent;
Chain of events:
Date Action
10/11/85 First meeting with incumbent-Alexander Engineering/Cox&Smith
(Engineering and legal consultants)
11/1/95 GVEC asks Harris to look at Capote Twr-Kokernot path-
36 mile path - question will it work at 6.7 GHz
12/29/95 Harris completed report submitted-will work with SD
1/16/95 GVEC sends letter requesting PCS licensees conduct joint negotiations

with PrimeCo. as single point of contact

Market / MTA: San Antonio

Market freq. block: A

1/22/96 GVEC/Alexander Engineering present Draft network Planning Report
outlining their system requirements. Engineering check
conducted by CSM indicates system price overstated by $315,100.

Additional Comments:

GVEC is presently playing waiting game to see which Licensee will
blink first and step forward to do entire system. They are attempting
to force the licensees into a time crunch based on our launch dates.

2/21/96

$326.104

$1,304,416



Columbia Spectrum Managment: Negotiator Report

October 12, 1995
Client: STV
locumbent: Guadalupe Vailey Elcctric Coop, Inc. (MTA 33B)
Meceting Datc: 10-11-9§
Mexting Attendees: Steve Slaughtcr; Engineering Manager, GVEC
Michael A. Morell; Attorncy, Cox & Smith
Don Pobenz; Wireless Communications Manager, Alcxander Engineering, Inc,
Dan R. Banks: V.P, Communications, Alexander Enginecring, Inc.
Les Byrd; Technical Project Manager, Alexander Engineering, Tnc,
Franklin Berger, Communication & Instrumentation Technician, GVEC
Sam R. Calder; Commmumication & Instrumentation Technician, GVEC
Eric Kocian; StafTf Engineer, GVEC
Tom Leddo; Columbia Spectrum Management, Negotiator.
PATH DATA:
Site 1 Callsign ] Freq. Site 2 Call sign 2 Freq.  Band
1. Capote Twr WNEFT02 1945 Kokernot WNEF701 1865 A&D
2. Gonzales SU WNEF703 1985 Kokernot WNEF701 i%0s C
3. Schertz WNEF700 1855 Capote Twr  WNEFT02 1935 A
4.

Soguin DO WNEFT04 1875 Capote Twr  WNEF702 1955 B

CURRENT STATUS:

1. Equipment - They indicated prior to the meeting that they are planning 10 upgrade their entire system (4 hops)
to digital and that they wasted to do a path study prior to making any decisions. They also indicated prior 1o the
meeting that they want Harris-Farinon 12DS], 288 channe] radios. However Don Pobanz indicated that this is not
fina] and that they will make no decisions or move any further along without a study on their system. They
obviously wan: the licensees to pay for the study. Through this study they plan 1o determine 1he exact needs of
path #1. This is a 36.6 mile path which they believe will need a repeater in the middle. They indicated that all

there old equipment is Harris Farinon analog and that they are leaning toward them again, however, they want to
also consider Alcatel.

2. Cost - It was agreed that 2 cash sctilement with partial payments ticd to specified timeline criteria is probably
the best way 1o go in this case. However, Probanz would not commit. He wants to “thoroughly consider all
GVEC’s options.” 1 made clesr that any cash senlement would be equivalent to a comnparabie 6GHz system, no
more. Poban: says GVEC nexxds a system that would mext their needs for the next ten years. 1asked if their
current system would mect their neads for the next ten ycars and Steve Slaughter said “it would be a stretch.” Thus
1 pointed out that if a nocw system meets their ten years objectives, then it would be considered an upgrade and they
wouild have to contribute to its cost. They also want to include in a cesh settiement the initial path studies, and
what they calied “reimbursable costs™ such as “sysicm enginecring/ consulting fees (Alexander’s fecs), legal
ocouncil, GVEC administrative costs, training, spares and tcst equipment.” Pobanz is to fax me a list of their
predetermined “reimbursable costs.”

3. Timeclinc - Pobunz indicated the sooner the better. A dcfinitive daic could be negotiable, but that he expected it
to be about six months after completion of an agreement. 1 made it clear that we preferred 0 move faster

However, 1 was hesitamt to overemphasiec this issuc at this time because 1 expect them 10 ask for a cash/time trade-
off,

4. Program Managemem - GVEC wants to PM themsclves with assistance from Alcxander Enginecring and
which cver radio manufacturcr they chose. It was madc clear that if they PM themscives, they would have to
execute a waiver of their one year right 1o return to their old system.



S. Objections o overcome -

e GVEC insists on a system deal. This can be met by panticipation of both licensees. Sec
Recommendations below.
Expectations are for a cash contribution over our definition of a comparable system. Though they

were careful never to ask for additional money. They indicated that there was still a lot of work left to
define “comparable.”

e Determining what reimbursable costs will be included.

6. Areas for further nepotistion -

= Defining a comparsble system, they will not cven discuss this issue until after their path studies.

e  Defining reimbursable soft costs and placing reasonable limits on thesc.

e Once reimbursable costs and comparable system are defined we will have to work hard on a cash
amount. (assuming they do not change directions and ask the licensees to program management).

7. Other Issues - GVEC aggressively secks to have an agreement for co-location, usc of excess capacity,
substations, right-of-ways, casements... with the liccnsees. 1 told them that the parties may be interested but that it
would be at a scparate agreement down the road. They brought it up two more times. I believe they are urying to
hook the licensees into upgrading their sysiems “in order 1o meet PCS requirements”. They remained adamant and
even had a secretary preparc a system map including all 22 subsiations for the licensees o review. They
approached this issue like a used car salcsman,

8. Recommendations -

* Accommeodate their request for a systemic relocation. STV bas verbally indicated they will grant
CSM authority o ncpotiate for paths # 1 &£ 3. PrimeCo also verbally agrees (o cover paths #2 & 4,

An amended Purchase order will be needed by CSM from both STV & PrimeCo before we can

proceed.

Stay firm with our offer of a comparable system. This is the first time dealing with Alexander

Engincering and Cox & Smith Artorneys. We will see these guys again in the fumre and need 10

lower their expeciations now. A little patience now will reap financial rewards down the road.

Even if the licensee is interested in co-location, use of syb-stations, etc. stay away from this issue at

this time. | am not sure what their hook is, but their definitely is one.

Allow them 1o do a path analysis study for their system. Require them (o pick a third party subject to

our approval, GVEC will not proceed in the negotiations without this analysis.

Allow them a reasonablc amount of soft cost to be included  However this must be pre-determined.

9. Action {tems -
For licensce:
[

GVEC requires letter of authority aknowledging CSM as STV's designated negotiator for this project.

Please send 10: Sieve Slanghter, Guadalupe Valley Electric Coop, Inc, P.O. Box 118, Gonzales, TX
78629,

Issue an amended Purchasc Order 10 CSM.
GVEC requests an “official response™ regarding the licensees” interest to reach a co-location
agreement at this timc,

e Define what soft costs you will allow GVEC to include in the deal.
For CSM:

1 need to get all information from licensees as mentioned above and relay it 1o Pobanz on behalf of
GVEC.

For GVEC/Alexander Engineering:

e  Sclect a third party engincering firm 10 conduct the path studics. Then to decide what system they
desire verses what is comparablc. They claim this can not be done without the path study. '



COLUMBIA SPECTRUM

MANAGEMENT

December 29, 1995

Mr. James T. Snodgrass

Sprint Telecommunications Venture
9221 Ward Parkway, 3rd Floor
Kansas City, MO 64114

Dear Jim:

Pursuant to our conversation today, the enclosed is a copy of the of the Microwave Path
Report that Harris Farinon did on the 36 mile path in the Guadalupe Valley Electric Coop
system. As noted in the report, Harris states the path will work at 6 GHz, but will require
space diversity. Please keep this information for your records.

I will contact you as soon as I know more or have a meeting scheduled. If you have any
questions or comments, please contact me directly at:

Columbia Spectrum Management
9449 Briar Forest Drive #2213
Houston, TX 77063

(713) 974-0414

Sincerely,

Thomas E. Leddo
Negotiations Manager

8300 BOONE HOULEVARD SUITE 800  VIENNA. VA 22'82  TLLEPHONLD 7089174304 [ACSIMIEE TO8917- 4398



[ Guadalupe Valley Electric Cooperative, Inc.
GVEC] .

HEADQUARTERS OFFICE
P.O. Box 118 — 825 E. Sarah DeWItt-Dr.
Gonzales, Texas 78629-0118
210-872-2871 — FAX 210.672-9841

January 16, 1996

Mr. Robert C. Stedman

Sprint Telecommunications Venture
9221 Ward Parkway, Suite 100
Kansas City, Missouri 64114

Re: Microwave Relocation Joint Negotiations

Gentlemen:

Guadalupe Valley Electric Cooperative, Inc. ("GVEC") requests PCS PrimeCo and Sprint
Telecommunications Venture ("STV"), as the current PCS licensees in the area of GVEC’s
existing microwave system, to conduct joint negotiations with GVEC regarding the relocation
of certain microwave paths in order to prevent fragmentation of GVEC’s relocated system, and
to promote an orderly relocation of GVEC’s microwave communications system.

Specifically, GVEC requests that PCS PrimeCo and STV conduct joint discussions on the
relocation of GVEC’s microwave communications system, and develop a single proposal for
GVEC. GVEC further specifically requests that PCS PrimeCo be designated as the single point
of contact with GVEC for further discussions on the relocation of GVEC’s microwave
communications system. If PCS PrimeCo or STV wish to do so, they may each send a

representative or representatives to meetings with GVEC dealing with the relocation of GVEC’s
microwave system.

If you have any questions concerning the above, please so advise. I can be contacted at 210-672-
2871.

Very truly yours,

- Steve Slaughter
Gonzales Division Manager and
Chief Operating Officer

SS:dc
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TO: Toem Leddo

Subject: Guadalupe Valiey Electric Cooperative Inc. desired system pricing
FROM: Milton Lutz

DATE: January 23, 1996

This analysis is based upon the Alexander Utility Engineering Estimate you provided.

1st: GVEC is presently running less than 32 channeis on a system licensed for 300, which
may be in violation of the FCC rules. Harris Farinon priced DVM6-12T or 288
equivalent channels on all four hops. A digital radio with 8 DS1 or 196 digital channels
would provide present loading with 500% growth for GVEC. This adds a radio cost of
$25.000 not counting the antennas, tower stress etc.

20d: The DSC CP800 is an intelligent digital multiplex which provides DAX and High
Speed DATA, Frame Relay, capabilitics, is an overkill for voice and data waffic. This
multiplex alone adds $95,000 and also increases the overall installation complexity.

The Incumbent and their consultant Alexender Engineering added this to provide
JSuture LAN connectivity besween GVEC locations.

3rd: The DS1 timing system is not required for voice and siow speed data. It is required
for synchronization of High Speed LAN connectivity and adds $32,000.

4th : The new DC power systems are not required. Our site survey indicates the present
systems are adequate to power the digital replacement provided the equipment remains
within 100 feet of the existing facilities. This added cost is $44,500.

Sth: Test equipmen is priced using laboratory grade instruments from Hewictt Packard.
Using less expensive ficld type test sets would save $10,000.

6th: The $ 28,600 Spectrum Analyzer test set is not normally required for operations and
maintenance.



COLUMBIA SPECTRUM MANAGEMENT

GUADALUPE VALLEY ELECTRIC COOPERATIVE

PRICE SUMMARY AOR: 64-5014.01

lem Alcatel

Ne, _ Dexcription Part Number Undist. [ Gonzales | Kobervo 1 Schera [ Total
1.0 BASIC SYSTEM
Y] MDR-0000
1.100  MDR-6306-4 HS (4 D51, 32 TCM, +15 éBem) MDR-6506-04-15-HS t 1 | ! 4
1.102 MDR-$306-4 H3SD (4 DS1, 32 TCM, 415 dBm) MDR-6906-04-15-HSSD | | 2
1.103  Orderwire Intevace w/DTMF Signaling MDR -6600-01 1 t 2 1 | 6
1.104  Orderwire Handset MDR 600003 | | I 1 ) )
1105 Refay Alsrm Intesface MDR -5008-02 ) ( 2 1 | 6
1.106  Wire Wrap Adapeer (alerm imterface) 695-7805-001 1 ! 2 i i 6
1.107  Servioe Ohannel Jserface Cable, S0-fu IN-034600 1 (
1.108  Audio intexface Cadle. 30-fi 645-7503-003 I i 2
1.109  R$232 Jaterface Coblic, 30- 695-7004-003 ] ) 2
1.410  Radio DS Cable Interface, 50-ft 695-7006-003 ] I 2 ! { 6
11 MDR.5000
1.21 MDR-5608 HSSD (1 DS3, 64 QAM, +29 dBm) MDR-5606-(-29-HSSD i 1 2
112 Inutal Audic Channel (4 Wice EAM) MDR-5080-01 | } 2
1.3 Second Audio Adagier MDR.5000-04 ' 1 2
1.24 Service Channet Muldem £22-0309-00¢ ] ! )
1.25  Comyoller §22-0051-004 ) 1 )
1.26 US| Softwae VI.X €95-5985-100 | 1 2
127 Relay Alarm Interface MDR-5000-1( ) | 1
1.28 Wire Wrap Adapier (alarw imerface) 695-4171-000 ( | 1
13 OMX. 300N
t\ Mukipleser, withowt M2 DMX. JO0IN-B-HS 1 | 2
132  DS! imiexface Card (4 DSI) DMX-J00IN-C. XX { { 1
133 Alann Cord DMX-3003N-01 | i 2
134 Configustion Module DMX-3000N-02 1 ) 2
1.35  DSI Interface Catle EM3 (50-1) DMX-300IN-06 ! : 2
14 Dad
1.4 D448 Pre-Wired Bay, 4 Di-Groups, Mode 3 Common Units 1 ! | [ ) [
1.42 2-Wire Fercign Exchange, Office, 600 olens 628180-000-101 16 16 k3
141 2-Wise Foreign Eaxchange, Subscaiber, 600 ohma 628190-000-101 ] ] 8 24
.44 Office Chanael Unit Detaport, Multi-rate 628357-000-00) 2 2 4
15 DSVDS0 Paich Pancls :
S S5Ok DSI Panct DSX-Best36 1 ! 2
152  8Cu. DSI Modulrs + Pancl Miai DSX-1'W 1 \ t 3
153 8Cki DS| Modula Mini-DSX-1/WM
154 24 Cky, 4 Wige VF Jack Panel 1B4214M 1 i | | | 5
16 Alarm System
1.60  Badger 1725RTU, 16 Alwms, 8 Controly, RS-232 \ ) | 1 ) 5
162  Badger 481 Minimaster ,RS-13V422 1 1
163 Binate Alanns 17-32
164  Consvol Relays 9-16
1.65 Bistme Expansion Shelf. 32 Additional Alams
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CSM INCUMBENT REPOR
STV '
Negotiator: T. Leddo
January 27, 1996
SAN ANTONIO MTA:

GUADALUPE VALLEY ELECTRIC COOPERATIVE: Alexander Engineering sent CSM,
PrimeCo and STV all a packet of information requesting a platinum plated digital systemic upgrade.
CSM Engineer, Milt Lutz, has thoroughly reviewed this information and shown where several comers
can be cut. STV is willing to provide a reasonable digital upgrade for their two paths. PrimeCo is
considering doing all four paths on an accelerated time frame, then cost sharing with STV. Both
licensees must work together or one party will have to step up to do the entire deal.



Microwave Relocation - Bad Actor Form

Incumbent Name: New Jersey Turnpike Authority Market / MTA: PHI, NY

Market freq. block: 8B

Number of paths required for initial system: 4 Number of paths requested by incumbent for relo; 4
Estimated comparable cost per path: $170,000 A paths: 4
B8 paths:
Total estimated comparable cost: $680,000 C - F paths:
Non PCS paths:
Per path cost requested by the incumbent: $625.000
Additional payments requested by the incumbent: S0
Total requested relocation cost by the incumbent: $2,500.000

Chain of events:

Date Action
10/10/95 AT&T, Omnipoint, and STV all present individual proposals to NJTA for relocation. Incumbent indicates time is needed to review.
11/6/95 NJTA indicates they cannot obtain help from their own leagal counsel, and is going to utilize a third party.
12/8/95 STV recieves a ietter from NJTA's law firm demanding $5 Million in cash and or equipment for the removal of XXXXXX links.
12/12/95 STV requests a cost breakdown of NJTA's proposal.
1/29/96 NJTA furnishes STV with a cost breakdown, changing the amount of compensation to $2.5 Million.

This is contingent upon Omnipoint paying $2.5 Million, and AT&T paying another $5 Mitlion.

Additional Comments:

NJTA has already purchased all of the necessary equipment for a 6GHz migration. The cost of this equipment was $4,798,988.75. This equipment
is currently somewhere in storage.

It is clear that the NJTA already pianned a migration from 2 GHz analog to 6 GHz digital and, in fact, had already started work on the replacement
system when the prospect of a free upgrade became available through the FCC rules for microwave relocation. The NJTA is now attempting to
have the affected PCS licensees pay for the entire system upgrade as opposed to only those paths which affect PCS. They have notified us

that it will take the full allotted time allowed by the FCC rules to remove them from the spectrum if we do not pay their demands.

2/21/96
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December 8, 1995

Christian H. Hillabrant
Negotiations Manager
Columbia Spectrum Management
8300 Boone Boulevard

Suite 800

Vienna, VA 22182

RE: New Jersey Turnpike Authority 2 GHz Microwave
Sexvice Licenses

Dear Mr. Hillabrant:

I am writing to follow up our conversation earlier
this week regarding the negotiations between the New
Jersey Turnpike Authority (the "Authority") and
Sprint/Omnipoint::("Sprint”). for the voluntary relocation
and’ early ‘rélinquishment -by. the Authority. of. . its rights
to usé certain 2: GHz frequen01es pursuant ta. FCC
licenses. It is my understanding that. Sprint purchased
at public auction, the right to utilize the three
microwave paths identified on Schedule "A*" attached to
this letter, which paths are presently utilized by the
Authority.

As you are aware, the FCC has developed a regulatory
framework to encourage incumbent 2 GHz licensees to
negotiate voluntary-and early relocation agreements from
the 2 GHz frequency band to alternate frequencies. For
public safety licenses (such as the Authority), the FCC
orders establish a four year voluntary negotiation/
relocation period, and a one year mandatory negotiation
period thereafter. The Authority is a "public safety
licensee" because the Authority uses the microwave
frequencies for police and emergency medical services
operations. _

The Authority has reviewed its current operations on
these 2 GHz frequencies, its costs for equipment,
facility repair, facility construction, and the other
factors that would. affect the transfer of its operations.
The Authority has determined, that fair compensation for
its voluntary rellnqulshment of its .use of those

bandwidths listed in Schedule "A" is §5 mllllon _'Thé'
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Authority would be willing to enter into an agreement
with Sprint for its early and voluntary removal from
these frequencies, by no later than June 30, 1996, upon
the payment of $5 million or a combination of cash,
credits, and equipment totalling $5 million.

According to the regulatory framework, if voluntary
relocation negotiations fail, then Sprint can request an
involuntary relocation of the Authority, but only after
the voluntary period expires. In such case, Sprint would
need to make a payment to the Authority for all costs of
relocating to comparable facilities, including
engineering, equipment, and site costs. Based upon
estimates already obtained by the Authority, the cost of
equipment for the 6 GHz frequencies, the need to build
new towers, and the need to reinforce existing towers
will approach $10 million along the Authority’s complete
gsystem. For this reason, we believe that the proposed
offer for the Authority’s early relinguishment of these
frequencies is reasonable and will serve the needs of
both the Authority and Sprint.

I have been instructed to advise you that this offer
will remain outstanding until Decembex 31, 1995. After
that date, the Authority will reassess its position as to
the ability to reach a voluntary relocation agreement.

I loock forward to your prompt response.

Yours uly,

-

DOMINI MAZZAGETTI
For the Firm

DAM/kss

142248



CallSign2  Pren.
Newark  KED42 18850000V JerseyCity  KBXS86 1965.0000V
Windsr  KEG77 1885.0000H  Chesterficld  KEDMS 1965.0000H
Chesmerfiald KED45 1875 0000H

Florence KEG?6 1985.0000H
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January 29, 1996

Christian H. Hillabrant
Negotiations Manager
Columbia Spectrum Management
8300 Boone Boulevard

Suite 800

Vienna, VA 22182

RE: Relocation of New Jersey Turnpike Authority’s 2 GHz
Microwave System

Dear Mr. Hillabrant:

I understand that you have received a letter from
Ann Monica, Assistant Director of Law of the New Jersey
Turnpike Authority, confirming my authorization to
negotiate on behalf of the Authority for the relocation
of its 2 GHz microwave system to the 6 GHz frequency.

In my letter to you of December 8, 1995, I indicated
that the Authority has reviewed the operation of its 2
GHz system and the costs for equipment, facility
upgrades, facility construction, and other factors that
would affect its relocation to the 6 GHz system. The
Authority has also reviewed its ability and desire to
relocate in advance of the dates set by the FCC. Based
on this review, I advised you that the Authority will
voluntarily relocate from the affected frequencies at an
early date for payment of $5 million by Sprint/Omnipoint.
You have asked me to provide the method by which the

Authority reached that figure and appropriate support
materials.

As you know, the Authority presently operates at a 2
GHz frequency throughout the entirety of the Turnpike,
running north and south for the entire length of New
Jersey and on several spurs. This system is used for a
variety of purposes including, most importantly, public
safety access by the New Jersey State Police operating on
and around the Turnpike. Any relocation of frequencies
for part of the Turnpike system, of necessity, requires
the relocation of frequencies throughout the entire
system. For this reason, compensation for a comparable 6
GHz system should cover the costs of design, equipment,
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tower upgrades, tower replacement and new towers for the
length of the system, and not just for the paths affected
by the Sprint/Omnipoint PCS licenses granted by the FCC.

The Authority has determined that $10 million will
compensate the Authority for the relocation from a 2 GHz
to a 6 GHz system. As you are aware, a 6 GHz gystem
requires more closely spaced towers than a 2 GHz system,
substantially stronger tower structures, and all new
equipment throughout to operate effectively.

I enclose with this letter a number of exhibits.
The first exhibit is a spreadsheet which delineates the
costs of the new system "tower-by-tower" and "item-by-
item." This spreadsheet covers the entirety of the New
Jersey Turnpike system as it would be constituted at 6
GHz. The total out-of-pocket cost to the Authority for
this relocation equals $6,505,208. We have exciuded the
cost of upgrades and construction of several new towers
which were recently completed and which can accommodate
the 6 GHz system without upgrade. This would include the
towers located at Deepwater, Woodbury, Bordentown,
Hightstown, Cranbury, New Brunswick, and Seacaucus.

The second exhibit is the Motorola estimate for the
upgrade and/or replacement of towers (other than those
excluded) to accommodate the 6 GHz system. This estimate
is broken down tower-by-tower and split between north and
south regions. The Motorola estimate ($1,262,887.50) is
included within the costs set forth in the spreadsheet.

The third exhibit is the invoice for all of the
equipment necessary to relocate from a 2 GHz to a 6 GHz
system. Also included is a complete listing of that
equipment item-by-item and tower-by-tower. The total
equipment cost ($4,798,988.75) is included in the
spreadsheet.

The fourth exhibit is an invoice for tower analysis
and reports and for site work yet to be completed at
various sites to accommodate the 6 GHz system. The total
cost of this work ($322,801) is also included in the
spreadsheet analysis.

The enclosed exhibits establish the "hard" costs
incurred and to be incurred by the Authority for
relocation from a 2 GHz to a 6 GHz system. As mentioned
above, these hard costs total $6.5 million. As I
indicated in my December 8, 1995 letter to you, the
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Authority should be compensated for the early and
voluntary relocation from these paths so that
Sprint/Omnipoint can take immediate advantage of the
license allocations that were purchased from the FCC. As
you are aware, the FCC’s regulations permit the Authority
to utilize the PCS frequencies that Sprint/Omnipoint
purchased up to four years from August of 1995. However,
the Authority is receptive to voluntarily relinquishing
the affected frequencies at an earlier date and will
agree to switch to the 6 GHz as soon as such a system can
be made operational. Of course, an early resolution of
this matter would greatly benefit Sprint/Omnipoint.

The Authority will relocate its entire system to 6
GHz and accept early abandonment, for $10 million. As
you may be aware, one other PCS licensee has received 2
GHz frequency allocations in the northern section of the
Turnpike, which frequencies have about the same value as
Sprint/Omnipoint’s. To reach a early resolution,
therefore, we have divided the cost in half and ask that
Sprint/Omnipoint compensate the Authority for $5 million.

At this point, I believe we should meet to discuss
in detail the pricing for the Authority’s voluntary
relocation and early abandonment of its 2 GHz licenses to
Sprint/Omnipoint. Please call me to set a meeting date
at my office in Princeton, New Jersey. I look forward to
meeting with you. )

Yourd uly,
DOMINICK ZZAGETTI
For the ‘Firm

DAM/kss

Enclosures

145951



