
STATE OF WASHINGTON

WASHINGTON STATE PATROL
General Administration Building, PO Box 42600 • Olympia, Washington 98504·2600 • (360) 753·6540

February 2, 1996

Mr. Stephen R. Vohs, Microwave Relocation Engineer
Sprint Telecommunications Venture
9221 Ward Parkway
Kansas City MO 64114

Dear Mr. Vohs:

I am in receipt of your letter dated January 30, 1996, which contains Sprint Telecommunications
Venture's (STV) current offer. The Washington State Patrol is disappointed in the response and
believes it is appropriate to reiterate several of the points made at the meeting on January 18,
1996. However, prior to doing that, I need to explain that whatever agreement you believe you
reached on December 12, 1995, was in no way a fInal agreement since the individuals involved
lacked the authority to enter into such an agreement. .

As stated at the January 18, 1996, meeting, the Washington State Patrol intends to recover all
costs associated with relocating its microwave system. I am enclosing a copy of our cost analysis
which details the charges associated with this relocation. These costs are not subject to
negotiation. Due to the political climate, it is incumbent upon the Washington State Patrol to
recoup its expenses and not pass off relocation costs to the taxpayers of the state of Washington.

Finally, your attempt to compare the price received from Western Wireless is quite irrelevant to
the current discussion. The Washington State Patrol, in that contract, recovered the entire cost of
relocating its system. The per-path price was simply a means to calculate the necessary amount
and in no way set any precedent for other relocation costs.

During our discussions on January 18, 1996, you indicated you would be forwarding revised
language to address some of the concerns raised by your proposed contract. I look forward to
receiving that language.

We realize time is of the essence for STV and are willing to quickly facilitate a resolution to this
matter based upon the terms outlined in our discussions on January 18, 1996.

I look forward to hearing from you.

Sincerely,

I

0~
Lieutenant Jim S. Stuart
Budget and Fiscal Services

JS:glr
Enclosures



Sprint Telecommunications Venture
4121 W. 83rd Street, Prairie Village, KS 66208

February 13, 1996

Washington State Patrol
Budget & Fiscal Services
PO Box 42602
Olympia, WA 98504-2602
Attention: Lieutenant Jim Stuart

Dear Lieutenant Stuart:
We received you letter dated February 2, 1996. Thank you for the detailed cost estimate.
STV understands you are working under a sensitive political climate and can in no way
pass off the price of microwave relocation on to the taxpayer.

STV is willing to accept the cost of microwave relocation. STV understands microwave
relocation to be the comparable replacement of your system. We do not believe
microwave relocation includes system upgrade costs which normally would be passed on
to the taxpayer.

STV is not prepared to pay for the entire upgrade of your analog system to digital. We
are, however, appreciative of the speed which with you are willing to replace your
microwave paths for our benefit. We are prepared to pay for some digital upgrades in
return for this speed.

Unfortunately, your requirements have forced us to reevaluate our needs in the Seattle
MTA.We will not be able to replace all of your 'B' block paths at this time. STY has
reduced the number of paths which we wish to relocate from ten 'B' block paths to six
'B' block paths, two 'elf' block paths, and one 'AID' block path.

STY is willing to pay for the digital upgrade of these paths if they can be removed by
August 31, 1996. The paths we are interested in are as follows:

PATH NO WSPCODE SITE NAME1 CALLSIGN 1 SITE NAME2 CALLSIGN 2 FREQ1 FREQ2

3928 4P CAPITOL PK KCX59 BAWFAW KOJ41 1875 1965
4072 1J EVERETI KOJ33 SQUAKMTN KOJ40 1945 1895
4075 1Y SGARDINER WBH473 GOLDMTN WPS76 1885 . 1965
4076 1X BREMERTON KCX68 GOLDMTN WPS76 1895 1975
4077 1M BELLVUE KOJ34 GOLDMTN WPS76 1875 1935
4197 4H CULTUS MTN WNTR403 MARYSVILLE WNTR402 1885 1985
4198 1H CULTUS MTN WNTR403 L1TIlTMTN KOJ38 1985 1885
4199 1G MTVERNON KOJ32 L1TILEMTN KOJ38 1975 1895
4200 1B GALBRAITH M KOW59 UTILE MTN KOJ38 1935 1875

Please again provide us with a fair, detailed cost estimate for replacing only these paths
by August 31, 1996. Again, we understand that the taxpayers should not pay for any
costs associated with relocating these paths.



Sprint Telecommunications Venture
4121 W. 83rd Street, Prairie Village, KS 66208

If you have any questions regarding our position, please feel free to call Steve Vohs at
(913)385-1627. We look forward to hearing from you.

];-D?Jk
Stephen R. Vohs
Microwave Relocation Engineer

cc: Patrick E. Buller (Washington State Patrol)
Ross Morris (Washington State Patrol)
Carol A. Smith (Assistant Attorney General, State of Washington)
Robert Stedman
Don Mueller
Ken Cashman



Microwave Relocation - Bad Actor Form 2121/96

Incumbent Name: Western Resources Market / MTA: Wichita/46

Market freq. block: B

Number of paths required for initial system:
Estimated comparable cost per path:

Total estimated comparable cost:

Chain of events:

2
$261,851

$523,702

Number of paths requested by incumbent for relo:
A paths:
B paths: 2
C - F paths:
Non PCS paths:

Per path cost requested by the incumbent:

Additional payments requested by the incumbent:

Total requested relocation cost by the incumbent:

2

$420,818
$295,318
$104,000

$820,136

1/12/96
1/26/96

2/5/96

Additional Comments:

First meeting with incumbent. Willing to move by 5/31/96.
Incumbent is moving most of his system to fiber. Fiber is
in place for 1.78 mi. path. Incumbent said they would move
by 6/01/96 if cash settlement was fair. Cash offer made
for comparable analog replacement.
Letter from Western Resources listing monetary requirements
(See enclosed Itr)

The "Total estimated comparable cost" quoted above is for digital
replacement using OVM6-8T1 radios.

The incumbent desires a~ 300' heavily loaded tower to replace
a 250' tower which already supports an adequate load for relocation if
dual band (2 GHz/6 GHz) antennas are used for the project.
Western Resources is using the process of microwave relocation to
pay for a new supporting structure designed for their current and future
loading of equipment which has nothing to do with PCS
microwave relocation.



'COL UM
MANAGEMENT

Melllorandum

DATE: 1-15-1'"

TO: Don Mueller

JI'ROM: WIU.LUI L BOYT

U: WISTDtN USOtJIta:s

cc: KATDt GRAMMIS, MELISSA CONWAY

My mcc:tiJlI with Ray HiIck:bnIIId, MaaaFr ofMabile Ncbab. wi1b WeIfCm~ went very well.
As you kDow I meet with him on 1-12-96 at his cdfic::c ill Tapeta aDd the remhs oftbe meeting are IS

follows;

1. Western is lookiag Cor a cash &ettlanatt.

2. WilliDB 10 move by S-31-96 and wiU Pft'bIItIy 10 with.... be ..... dilCatlioas with tile loc:aJ
CIIblc apemaor's and kDDWI its awilIbIe at ...for the IIat bop <&- Ceatral to Wichita) and nwybe
avaiblble for the 10JIIe!' hap~ to EJ Dando..Mididan) .

3. Tbe paths in qUCItioD 8R 300 c:bnncl~ ...me .......tdy 70 % 1oIdcd. Tbe system was
designed to be a loop system but WIll not~h.d due to die PCSI2GHz uaceruiaty. Tbe radios are
GTE LeaIaDt mF2, bat -.l-by with GraaFrD1l. cM-eI equipmeaL Tbe system supports
customer calls. field 2-way radio control aDd .....,..am ClOfttn)l.

4. AccontiD& to Mr. Hi1deinDd I11III)' maldpoiDl c:in:aiU exist.... the aet1WOIt that will ftJquiJe
special tIabDent. He also said the ai.inB .,..... must remain unIi1 allY nplw calCllt is c:omp1clcd
aDd c:ert1ficd.

S. Western will do its own CIqIineeriDs .

I told Mr. Hildebrand I woukl talk this CM:f with you and Fllw.k to bim very SOOI1.
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RAY HILDEBRAND"'n,,1 WNfa .........1DIb
te1.1$- fUl

F*'-Y5.1888

CoMnbie~~
10115 T"""':aod Court
su-.51~

HouMan, Tx 77072

Re: Encloud path infonnlltion .umnwy dIiIIId January~, 1_.

~Western
WResources

'S' kaNa A_...,
P.O.IIox"
T......, "-66601
"*-'c (91))S~

DNrBIII,

You .....COfItIlCIed me In til) MIll = , 18 two of ow 2GHz~...in the wtcnlte .rea.
1.~ sec (WG$3O) to 8C (KADel
2. MIdiIIn (KAZII) tID -.mana (WCIIM)
...... theM hew!__ 1M CompIIavWII tar .....I~. the NIIty of PCS and the 80'.15
that W8 muat be to ..CIIIII_ofour·".'•. I undetWIld th8t you".,we .,... the
~ br tMy 31, ,•. In ONJerto nut perform. COMId8fabIa amount of
tIImpcnry WDTk. and WII haW lID ..rt WIt*1the rwct Of weeki.

AftIt.-mi'ling the impact tD our~ 01~ ,,"'1 tNt the~ ... fair and ac:cw-.
-..mrnaty of our c::oaa iD ...... 1M..yau NqI...-d:

1. Wichita see (WGS30) to Wichita SC (KAZ94)

~
DS-3 Radio (2 ..)
....... 3100 Node {2.)
AneeI.- end·eo.x
Tower
~ of okS tower
Equipment ShetWr
..Development
lIIbor
LicenSing

CoIIt
".GOO
••000-'1'-,788
,16,GOO
$24.770
134.210
'1'.GOO

.,GOO

$420.818

2. Mdan (KAlas) to Beaumont (WCE034)

DeIcription
06-3 RaldIo (2 _)
Newbndge 3800 Node (2 eel
AntenM& and Coax

CoM
••000
••000
$20,000

KPL • Gae ServiC'C • KGE



Incumbent Name: BNSF

Microwave Relocation - Bad Actor Form

Market I MTA: Dallas

2/21/96

Number of paths required for initial system:
Estimated comparable cost per path:

Total estimated comparable cost:

Chain of events:

1
$201,489

$201,489

Market freq. block: B

Number of paths requested by incumbent for relo:
A paths: 1
B paths: 1
C - F paths:
Non PCS paths:

Per path cost requested by the incumbent:

Additional payments requested by the incumbent:

Total requested relocation cost by the incumbent:

2

$1,000,000

$2,000,000

om
10/8/95

10/27/95

Additional Comments:

~
Recieved BNSF Letter proposal
Recieved BNSF Tulsa to Ft Worth Sub-system Map

We have not responded to this proposal since STY has begun
to work well with BNSF in other MTAS and BNSF will only
negotiate a single sUb-system at a time. It is expected that
this sub-system will be next for negotiation and STY plans to use
the good faith precedence set in other sub-systems for the
negotiation of our single path for relocation.
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=:IBURUNGTON NORTHERN RAILROAD

Maurice E. Fosw
Coullhiq EaaiUet
TeleQJmaIanianiolll Engmeering

Mr. JMn Smith
Colu.... Specuum Manapmcnt
12119 Cricket HDUow 1.Inc
<..~ TX 71429
FAX 7131313-3510

Dear Mr. SIJlit,h;

176 E. 51b 51. Suite 250
Sl. Paw.. MiIIDHOlA '~lnl

TtIcpJacmc (612) 291-2771
FAX (612) 291·2611

Oc&ober 8, 1995

R*reace our ptWYiouI..-i,. ad tAIcpMne~ RJlfdil1l8ut1iDpm Northam Railroad's 2 GHz
~c ia the Dallas} Pt. Wontll.. ,.. SIIl10as of'CSM, CDJIGIm an: WlA91S.1NiIll, WIA916, Ft. Wonh
Doea ltoId, .Dd wN£F727. Fl. Wri ContiJIeatal Plaza. Thue ..lions arc part ofUle railroId's b8ckbooe
microwlWC system fTOll\ Tulsa to Fl Worth.

Havi1l1 naived 1aeYi quotes fIom aic:mwlYc tIdio WftCkvs, I igyc reviled the estimate COt replacinc the abcM
bc:IpI from fL Wonb to TWa. Tbc Cllimate for imp)aDeD1iq a dipw repIaccmcrlt I)'IIClD is $2,000.000 (two
million clo1lan). This esUmacs includes the followiDl:

• All~ blnd'c:d by BurlinJ'OD Nonbem Railn:lld (BN).
• Alilldio, anteau, aad battery equipment purchucd I mpplied by BN.
• All iMIIllarioa work .mnpd by BN.
• All f1'equcacy c:oorcIiMticm ud 1lc:easiaB haDdlod by BN.
• All MY my amana, ~icIc. lower work atranpd and annpletcd by BN.
• AU ttanlponation and ute} lac:al QxeS paid by BN,
• Arraa..-m of.....1)' IIIIC citcWts haNlled by BN.
• BN will asree to reliDquish 1 year IISliIIc period of DeW radio paths nd sysa:m.
• BN will aIftlI to VICItC the 2. GHz fNqucaciea prac1Uly in usc on tile Irvine to Pl. Wonh miaowilvc

ICp1CDt by Ihc cad of 1995 if the above atimate is acccpICd io a rimely manner.

Timiag 0' me ialt ilCm is crucial in implemcnti08 a 1Ucc::cafu1 soaJ of vac:aUng the' 2 GHz fnq~eI by
DeoaDbcr 31, 199~. With 1.bc lead h1tleS required for ordering Tl lease circuits, wt mUSI receive a positive reply
from you by Nowmber 13. 199j.

cc: Mr. 1. P. Hatton
Mr. Il C. Dabl
Mr. M. L. Chri5LtUeD

File: PCS Ft.Wonb



Microwave Relocation - Bad Actor Form 2/21/96

Incumbent Name: Guadalupe Valley Electric Co-op Market / MTA: San Antonio

Market freq. block: A

Number of paths required for initial system:
Estimated comparable cost per path:

Total estimated comparable cost:

Chain of events:

2
$152.958

$305,915

Number of paths requested by incumbent for relo:
A paths: 2
B paths: 1
C • F paths: 1
Non PCS paths:

Per path cost requested by the incumbent:

Additional payments requested by the incumbent:

Total requested relocation cost by the incumbent:

$326,104

$1.304,416

om
10/11/95

11/1/95

12129/95
1/16/95

1/22196

Additional Comments:

~
First meeting with incumbent-Alexander Engineering/Cox&Smith
(Engineering and legal consultants)
GVEC asks Harris to look at Capote Twr-Kokemot path
36 mile path - question will it work at 6.7 GHz
Harris completed report submitted-will work with SD
GVEC sends letter requesting PCS licensees conduct joint negotiations
with PrimeCo. as single point of contact
GVEC/Alexander Engineering present Draft network Planning Report
outlining their system requirements. Engineering check
conducted by CSM indicates system price overstated by $315,100.

GVEC is presently playing waiting game to see which Licensee will
blink first and step forward to do entire system. They are attempting
to force the licensees into a time crunch based on our launch dates.



· ,

Columbia Spectrum Mllnllgment: Negotiator Report

Octabcr 12, 1995

Client:
I....bcat:
Mecdlll Oat&::
Media, Itunden:

STY
GuadiUupc Vaney Electric: Ccop, Inc. (MTA 33B)
10-11-95
Stew: SlauIhter, EngiDc:criDg Manager, OVEC
Midllcl A. Morell; AIIamCy, Cox a: Smith
DaI1 Pabuz; Wife1..,. CodlJlWllicauons ManalF, Alc.xandcrE~, Inc.
Dan IL Bub; V.P. Communicuions, AlcxandcrEnsinecring. Inc.
La Byrd; Tc:clmical Project Manager. AlexaDdl:r Eqinecring, Inc:.
Fruklin Berzcr, Communication a: InSlT'Ull1CnWion Ta:bnician. GVEC
Sam Il. CaIda'; CDIIIIIlUI\ieation ... 11I$UUIDeD1atioD TecbDician, OVEC
Eric Kac:ian; S1af'f''Engiaccr. OWC
TomLaddo; Coiumbia Spc::cuwu MaaaFJDCDt, Necotialor.

PATRDATA:
Site 1 Call·1P1 ~ ~ Call sip 2 f!:9.:. Band

1. Cap*Twr WNEF702 1945 Kobmot WNEF'701 1165 AAD
2. GnnzalcaSU WNEP703 1915 Knbmol WNEF7Dl 1905 C
3. SdIa1z WN£fIOO liS! Cafl'C*Twr WNEFi02 1935 A
4. SepiDDO WNEP704 187S CapoteTwr WNEP'702 1955 B

CUIUtENT STATUS:
1. _ •••,_.1-Tbcy iDdic:atld prior to the medins that1llcy arc pJanninglO up8JBde their entire system (4 bops)
10 diliw lIIICl that they wutallD do a path Itady prior to making any decisions. They also indiC3U:d prior LO the
medin, that they MIlt Harris-FariJIoD 12DSI, 211 c:baanel 'ndios. However Don Pcba1l7. indiCiAtcd that this is nol
1iDal aDd that they will rn8kc 110 decisions or dIOYe a.y tbrtbe.r alODg without • study em tbeir system. They
obYiOUlly WUl die lkcnsa:s to plY fOr the 1tUdy. ThRftllh this study IJIcy plarllO detc:rmine 1lIe euet oec:ds of
path'l. This is a 36.6 mile pIIIh which they believe will ao::d a n:pcater in tbc middle. They indicated that all
then: olel equipment is Harris Parinon ualog and that they are leaning toward them again. however. they WaDt to
also amsicIer Alcatcl.

2. CCIIt· It 'WII5 aar-! that. cash IlClI1eaImt with partial payments tied to specified Limelioc criteria is probably
the best way to go in tm. CBIC. Hawewr. Prabua:t would not commit. He wants to "Ihoraughly consider all
OVEC'S GPUODS." IIDlldl: clear that any cash smlcmcnt would be equiwlent to • CIOIDp8ftble 6GHz system, DO

more.~ says GVEC ...a ..,.ran that would meet their NIClds for the aext ten ~B. I aIkcd if their
curn:m JY*m would IIIICI:t tIacir ..as for the next ten yC8l'S aad Sb:VC Slaugbler SIIid "it would be a stnrtch." Thus
I poiJlted out that ifa DCW system IIICIIl1s their ten~Clbjceti~ then it woukl be~redan 1IpIndc and tb~

~ bIIve to contribute to ilS cast.. Tbey allO WIlDt to ioel.. 111 a cash lICU1cment. the initial path stuclics, and
wbat they called "n:imbIars8lc CDSt5" such IS "system eqina:ringl consultiug fees (AlelC8nd.cr's fees), lcpt
council. OVEC adminilUaUve QIIIts, trainiag, spam and leSt c:qWpmem." PabBnz is to fax mc a list of their
pUide_mined ·'rcimbu.nBblc eDIts,'"

3. n.ctiac - 'Pot.az iDdicated tbe saoncr the betIet. A ddiniLivc dalc could be neptiablc. but thIlt hec.~ it
to be about six IDODlbs after c:umplction ofana~nl. 1made: it clear that we ptdcnulLD move faster
HcnvevcT. I was hesitallt to O¥erempbaai~ Ibis issue at this time because 1 ClqJIXl them to ask for a c:ashltime: tnlde
off.

4. PNC...... M...1Mftt - OWC wants to PM themselves with assiaana: from Alexander Engineering and
which CYCI' tadio manufadun:r lbcy chase. It was made clear that if lhcy PM themlclvC5, Lhcy would~ to
execute a Yt8ivcr oftbcir O~ year righlLD taW1l to tbc:ir old 5yS1Cm.



!i. Objcdioi.. eo Gftl"'COlne •

• GVEC ina... on a system deal. This can be met by participation ofbofh licensees. Sa:
lUicDlIUIICOdations below.

• ExpK:tmons arc for a cash contribution over oar ddiDition of a c:ompuabJe system Though they
were c:III'CfulllftW to uk for additional money. TIu:y indicated that there was still a len of work. left 1O

define "auDJIIU'Ible."
• DetermiDiDg what rcimbwsabJe costs will be included.

6. Ana farftl....r ......... -
• Deftnin& a compa-.ble system, they will not c:vcn discuss this issue UJltii after their pIIth studies.
• Dc:tiDiDg n.imbcdllble 10ft COltS and placiuc ~nable limits on thac.
• Oocc reimburleble CIlIIlIIls and CDlllperable system are clcfinecl we will have to~ hard on a cash

amounL (ascllming tbcy do DOt chanp: dira:tiODS and ask the: lic:cnsecs to program management),

7. 0tIIcr I.-a - OVEC aure-iwJy IIIl:ICIu to have an alRCfnent for c:o-localion, usc ofexcess c:aplcity.
sub..dons, rigbt«-w-rs, a...-uts...with the lic:aIca. I told them that the plrties JNIY be iDterated but that it
would be at a scpuatc apa:au:lll dawn the 1Wd. TMy brought it up two ma~ times. I bclleve they aR uyiDg to
book the liCCIIICCS into upgnId.iag thdr sysIaDS "in order to meet PCS rcqWremats". They ruJ&i.Dcd adamant and
even Md a IIlCICtary prqIUC a syltaD map including al122 subswions fortlu: lic:c.osccs to review. They
appJUK:hc:d this issue like a usa! car salesman.

8. RecGllullad.lion.-
• Acrnm"'OdMc tbeir request for a S)'Itcmic rclacation. STY bas verbally iDdiClted they will grant

aM IUlbaIity CD DqCIIiatc Cor paW' 1 a. 3. PrimeC'.o also YCIbally ap::cs to CXJ\'Cr pI1bs'2 • 4.
An amended Pu1cbate order will 'be needed by CSM from bath S1V at PrimeCo bd'orewe can
praccc:d.

• Stay fmn witb our am:r ura campuab.lc system. This is the first time dral.iDI with Alexander
E~ IIIMi Cax .t. Smith AItorDeys. We will see these p,s &pin in~ future aDd DCll:ll1 to
1O'l'e'I' thar e:tpctatioDs DOW. A little p8tic:.ac:e now will n:ap fiDaDcial rewuds down the road.

• E\II:Il if theIi~ is iDIm=sI.s in~n,use of ,....,;pm. etc. my away from this ilSUC at
this time. j am nat S'R what their .baak is, but their ddiailcty is oae.

• Allow them ID do a p8Ih uaIysis study for their system. JUqui.re them to pick a third party subja:t to
oar appl"U'Y8J. GVEC will not praceed in the negatiations without this analysis.

• Allow them a~c amount of so.ft CDSl to be iDc:ludcd. However this must be prc-dct=rminCd.

9. Action 1tana
For Jiccnsa:::

• GVEC requires letter of authority aknowlcd.ging CSM as STY' 5 dr::sipatc:d nqatiator for this projc:c:t.
Ple:uc send 1.0: S~ SlautdJlcr. Ouadalupe Valley Electric Coop. Inc. P.O. Box 118, GoDZalcs, TX
71629.

• Isue an amended Purc1auc Order to CSM.
• GVEC nquests an "atficial n::sponsc" reprding the licensc:ea' intera1 to reach a co-location

qreanent at this time.
• Define 9tballDft casts you will allow GVEC to include 111 the deal.

ForCSM:
• 1~ to get all infannatian fram liccnlCiCS as mentioned above and rcl-r it 10 Pobanz on behalf of

GVEC.
For OVEC/Alexander Engineering:

• Sclc:et a third perty engineering finn 10 conduct the path studies. TIleD to dr:cide what system they
ck:sin: VCI'SCS what is cornpcuablc. Tlv:y claim this can not be done without the path study.

.,



COLUMBIA SPECTRUM
MANAGEI\\ENT

December 29, 1995

Mr. James T. Snodgrass
Sprint Telecommunications Venture
9221 Ward Parkway, 3rd Floor
Kansas City, MO 64114

Dear Jim:

Pursuant to our conversation today, the enclosed is a copy of the of the Microwave Path
Report that Harris Farinon did on the 36 mile path in the Guadalupe Valley Electric Coop
system. As noted in the report, Harris states the path will work at 6 GHz, but will require
space diversity. Please keep this information for your records.

I will contact you as soon as I know more or have a meeting scheduled. If you have any
questions or comments, please contact me directly at:

Columbia Spectrum Management
9449 Briar Forest Drive #2213
Houston, TX 77063
(713) 974-0414

Sincerely,

-7
Thomas E. Leddo
Negotiations Manager

11300 II()ON~ IIOLJll:VARIJ SUIT[ ROO VIENNA. VA2~·tl~ T1.UI'1I0NI 701"117 ·I\(l~ IAC~11\\1I1 701 '117·11'1,'i



HEADQUARTERS OFFICE
P.O. Box 118 - 825 E. S.,.h D.Wltt-Dr.

Gonal••, Tex•• 78629·0118
210·672·2871 - FAX 210·872·9841

January 16, 1996

Mr. Robert C. Stedman
Sprint Telecommunications Venture
9221 Ward Parkway, Suite 100
Kansas City, Missouri 64114

Re: Microwave Relocation Joint Negotiations

Gentlemen:

Guadalupe Valley Electric Cooperative, Inc. ("GVEC") requests PCS PrimeCo and Sprint
Telecommunications Venture ("STV"), as the current PCS licensees in the area of GVEC's
existing microwave system, to conduct joint negotiations with GVEC regarding the relocation
of certain microwave paths in order to prevent fragmentation of GVEC's relocated system, and
to promote an orderly relocation of GVEC's microwave communications system.

Specifically, GVEC requests that PCS PrimeCo and STV conduct joint discussions on the
relocation of GVEC's microwave communications system, and develop a single proposal for
GVEC. GVEC further specifically requests that PCS PrimeCo be designated as the single point
of contact with GVEC for further discussions on the relocation of GVEC's microwave
communications system. If PCS PrimeCo or STV wish to do so, they may each send a
representative or representatives to meetings with GVEC dealing with the relocation of GVEC's
microwave system.

If you have any questions concerning the above, please so advise. I can be contacted at 210-672
2871.

Very truly yours,

Steve Slaughter
Gonzales Division Ma ger and
Chief Operating Officer

SS:dc
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TO: T•• Leddo

S.bject: G"ad••pc Valley Electric Cooperative IDe. deal... IYlta. prici.C

FROM:

DATE:

Milton Lutz

J••...., 23.1996

This analysis is based UPO'1 the Alexander Utility Enainccrina Estim.aa.: you provided.

1st: aVEC is praemly I'URDilllless than 32 cbatmels on a system licenJed for 300, which
may be in violmon oftbc FCC rWes. Harris Fannon priced DVM6-12T or 288
equivalent cbannds on all four bops. A diCi1a1 radio with 8 OS1 or 196 digi1al channels
would providep~t loading widlSOlW. growth (or aVEC. 1'1Us adds a radio cost of
$25.000 not couating the ante1lDas. lOwer stress etc..

2JKt: The DSC CPIOO is an inrcUipat digital multiplex which provides DAX aDd High
Speed DATA., frame Relay. capabilities. is lID ovatdl1 for voice _ daIa traffic.. This
multiplex alone adds $95.000 and also inaeues the overall installation complexity.

1JN I.....,,,,.tIMIr COIU"'"A~E"«';"~ IIIItiIeI lids 10 p",1NJ~

/1II.n UN aHllIfttIWfy 6mJI1u" GVECIflClllillu.

3rd: The DS1 timiDlI)'Stan is not required for voice IDd slow speed data. It is Rquircd
for synchronization ofHish Speed LAN connectivity aDd adds $32,000.

4th ~ 1'be new DC power syJIeIDI U'C not required. 0... site survey iDdicaleS the present
systems arc adeque to power the diPtal repllc:cn1Cftt 1WOvided the cquipmeat rc:maiDs
within 100 feel of the existina facilities. This added cost is $44.'00.

Sth: Test cquipmem is priced usiDI laboratoly grade insanuncnu nom HewJcn Pacbrd.
Usina less expensive field type test sets would save $10,000.

6th: The S21.600 Specuum Analyzer test set is not normally required for operations and
maintclUlncc.
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CSM INCUMBENT REPORT
STV

Neeotiator: T. Leddo
January 27. 19%

SAN ANTONIO MTA:

GUADALUPE VAI..LEY ELECTRIC COOPERATIVE: Alexander Engineering sent CSM
PrimcCo and srv all a packet of information requesting a platinum plated digital systemic upgrade.
CSM Engineer, Milt Lutz, bas thoroughly reviewed this information and shown where several comers
can be cut. STV is willing to provide a reasonable digital upgrade for their two paths. PrimeCo is
considering doing all four paths on an accelerated time frame. then cost sharing with STV. Both
licensees must work together or one party will have to step up to do the entire deal.



Microwave Relocation· Bad Actor Form 2121/96

Incumbent Name: New Jersey Turnpike Authority Market 1MTA: PHI. NY

Number of paths required for initial system:

Estimated comparable cost per path:

Total estimated comparable cost:

Chain of events:

4

S170.000

S680.000

Market freq. block: B.B

Number of paths requested by incumbent for relo:

A paths: 4

B paths:
C - F paths:

Non PCS paths:
Per path cost requested by the incumbent:

Additional payments requested by the incumbent:

Total requested relocation cost by the incumbent:

4

S625.000

so

52.500.000

Q!!!
10110195

1116/95
12/8195

12/12/95
1/29/96

Additional Comments:

~
AT&T. Omnipoinl, and STY all ptHent individual proposals to NJTA for relocation. Incumbent indicates time is needed 10 review.
NJTA indicates they cannot obtain help from their own leagal counsel, and is going to utilize a third party.
STY recieves a letter from NJTA's law finn demanding S5 MYlion in ca~h and or equipment for the removal of XXXXX links.

STY requests.a cost breakdown of NJTA's proposal.
NJTA fumishes STY with a cost breakdown, Changing the amount of compenll8tion to 52.5 Million.
This is contingenl upon Omnipoint paying S2.5 Million, and AT&T paying another S5 Million.

NJTA has already purChased all of the necessary equipment for a 6GHz migration. The cost of this equipment was $4.798.988.75. This equipment
is curren~y somewhere in storage.

It is clear that the NJTA already planned a migralion from 2 GHz analog 10 6 GHz digital and. in fact, had already started work on the replacement
system when the prospect of a free upgrade became aveUable through the FCC rules for microwave relocation. The NJTA is now attempting to

have the affected PCS licensees pay for the enlire system upgrade as opposed to only those paths which affect PCS. They have notified us
that it will lake the full allotted time allowed by the FCC rules to remove them from the spectrum if we do not pay their demands.
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Ii PROFESSIONAL COILPOIlATION <> COUNSELlOIIS AT LAW

December 8, 1995

Christian H. Hillabrant
Negotiations Manager
Columbia Spectrum Management
8300 Boone Boulevard
Suite 800
Vienna, VA 22182

RE: New Jersey Turnpike Authority 2 GHz Micr.owave
Service Licenses

Dear Mr. Hillabrant:

I am writing to follow up our conversation earlier
this week regarding the negotiations between the New
Jersey Turnpike Authority (the "Authority") and
SprintlOt'nr1ipoi:nt::( "Spr.int ".); for .the. :vo:luntary ,relocation
and·' early·'relinqui;shment .,by. the ·Autho:r:ity·. ot:.. its. rights
to use certain 2:,GHz' frequencies, ptirsuant,·to:, FCC .'
licenses. It is my underst.anding thai.sjirint purchased,
at public auction, the 'right to uti1.izethethree . .

.microwave paths identified on Schedule "Ali attached to
this letter, which paths are presently utilized by the
Authority.

As you are aware, the FCC has developed a regulatory
framework to encourage incumbent 2 GHz licensees to
negotiate voluntary and early relocation agreements
the 2 GHz freqUency band to alternate frequencies.
public safety licenses (such as the Authority), the
orders establish a four year voluntary negotiation/
relocation period, and a one year mandatory negotiation
period thereafter. The Authority is a "public safety
licensee ll because the Authority uses the microwave
frequencies for police and emergency medical services
operations.

The Authority has reviewed its current operations on
th~se 2 GHz frequencies, its costs for equipment,
facility repair, facility construction, and the other
factors that would a·ffect. the transfer of its operations.
The Authority' has determined. that fqir.compensation for
itsvoluntary'relinquishment-of i.tsuse of those
bandwidths ·li·sted in Schedule ll A" is -$5 million. The'



Christian H. Hillabrant
December 8, 1995
Page 2

o Authority would be willing to enter into an agreement
with Sprint for its early and voluntary removal from
these frequencies, by no later than June 30, 1996, upon
the payment of $5 million or a combination of cash,
credits, and equipment totalling $5 million.

According to the regulatory framework, if voluntary
relocation negotiations fail, then Sprint can request an
involuntary relocation of the Authority, but only after
the voluntary period expires. In such case, Sprint would
need to make a payment to the Authority for all costs of
relocating to comparable facilities, including
engineering, equipment, and site costs. Based upon
estimates already obtained by the Authority, the cost of
equipment for the 6 GHz frequencies, the need to build
new towers, and the need to reinforce existing towers
will approach $10 million along the Authority's complete
system. For this reason, we believe that the proposed
offer for the Authority's early relinquishment of these
frequencies is reasonable and will serve the needs of
both the Authority and Sprint.

I have been instructed to advise you that this offer
will remain outstanding until December 31, 1995. After
that date, the Authority will reassess its position as to
the ability to reach a voluntary relocation agreement.

I look forward to your prompt response.

MAZZAGETTI
Firm

DAM/kss

14J248

J.\IlU.SON 0 MooRE

P.SICIN " SPICER
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January 29, 1996

Christian H. Hillabrant
Negotiations Manager
Columbia Spectrum Management
8300 Boone Boulevard
Suite 800
Vienna, VA 22182

RE: Relocation of New Jersey Turnpike Authority's 2 GHz
Microwave System

Dear Mr. Hillabrant:

I understand that you have received a letter from
Ann Monica, Assistant Director of Law of the New Jersey
Turnpike Authority, confirming my authorization to
negotiate on behalf of the Authority for the relocation
of its 2 GHz microwave system to the 6 GHz frequency.

In my letter to you of December 8, 1995, I indicated
that the Authority has reviewed the operation of its 2
GHz system and the costs for equipment, facility
upgrades, facility construction, and other factors that
would affect its relocation to the 6 GHz system. The
Authority has also reviewed its ability and desire to
relocate in advance of the dates set by the FCC. Based
on this review, I advised you that the Authority will
voluntarily relocate from the affected frequencies at an
early date for payment of $5 million by Sprint/Omnipoint.
You have asked me to provide the method by which the
Authority reached that figure and appropriate support
materials.

As you know, the Authority presently operates at a 2
GHz frequency throughout the entirety of the Turnpike,
running north and south for the entire length of New
Jersey and on several spurs. This system is used for a
variety of purposes including, most importantly, public
safety access by the New Jersey State Police operating on
and around the Turnpike. Any relocation of frequencies
for part of the Turnpike system, of necessity, requires
the relocation of frequencies throughout the entire
system. For this reason, compensation for a comparable 6
GHz system should cover the costs of design, equipment,



Christian Hillabrant
January 29, 1996
Page 2

o tower upgrades, tower replacement and new towers for the
length of the system, and not just for the paths affected
by the Sprint/Ornnipoint PCS licenses granted by the FCC.

The Authority has determined that $10 million will
compensate the Authority for the relocation from a 2 GHz
to a 6 GHz system. As you are aware, a 6 GHz system
requires more closely spaced towers than a 2 GHz system,
substantially stronger tower structures, and all new
equipment throughout to operate effectively.

I enclose with this letter a number of exhibits.
The first exhibit is a spreadsheet which delineates the
costs of the new system "tower-by-tower" and lIitem-by
item. II This spreadsheet covers the entirety of the New
Jersey Turnpike system as it would be constituted at 6
GHz. The total out-of-pocket cost to the Authority for
this relocation equals $6,505,208. We have excluded the
cost of upgrades and construction of several new towers
which were recently completed and which can accommodate
the 6 GHz system without upgrade. This would include the
towers located at Deepwater, Woodbury, Bordentown,
Hightstown, Cranbury, New Brunswick, and Seacaucus.

The second exhibit is the Motorola estimate for the
upgrade and/or replacement of towers (other than those
excluded) to accommodate the 6 GHz system. This estimate
is broken down tower-by-tower and split between north and
south regions. The Motorola estimate ($1,262,887.50) is
included within the costs set forth in the spreadsheet.

The third exhibit is the invoice for all of the
equipment necessary to relocate from a 2 GHz to a 6 GHz
system. Also included is a complete listing of that
equipment item-by-item and tower-by-tower. The total
equipment cost ($4,798,988.75) is included in the
spreadsheet.

The fourth exhibit is an invoice for tower analysis
and reports and for site work yet to be completed at
various sites to accommodate the· 6 GHz system. The total
cost of this work ($322,801) is also included in the
spreadsheet analysis.

J 'MlaSON 0 MooRa

I'ESK.IN " S'ICER

A horustONA.L COIU"OIlATIOH

The enclosed exhibits establish the "hard" costs
incurred and to be incurred by the Authority for
relocation from a 2 GHz to a 6 GHz system. As mentioned
above, these hard costs total $6.5 million. As I
indicated in my December 8, 1995 letter to you, the
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o Authority should be compensated for the early and
voluntary relocation from these paths so that
Sprint/Omnipoint can take immediate advantage of the
license allocations that were purchased from the FCC. As
you are aware, the FCC's regulations permit the Authority
to utilize the PCS frequencies that Sprint/Omnipoint
purchased up to four years from August of 1995. However,
the Authority is receptive to voluntarily relinquishing
the affected frequencies at an earlier date and will
agree to switch to the 6 GHz as soon as such a system can
be made operational. Of course, an early resolution of
this matter would greatly benefit Sprint/Omnipoint.

The Authority will relocate its entire system to 6
GHz and accept early abandonment, for $10 million. As
you may be aware, one other PCS licensee has received 2
GHz frequency allocations in the northern section of the
Turnpike, which frequencies have about the same value as
Sprint/Omnipoint's. To reach a early resolution,
therefore, we have divided the cost in half and ask that
Sprint/Omnipoint compensate the Authority for $5 million.

At this point, I believe we should meet to discuss
in detail the pricing for the Authority's voluntary
relocation and early abandonment of its 2 GHz licenses to
Sprint/Omnipoint. Please call me to set a meeting date
at my office in Princeton, New Jersey. I look forward to
meeting with you.

;1~U1Y'

DOMINICK
For the F~rm

DAM/kss
Enclosures

145951

JAMIESON 0 MOORE

P'SKIN ... SPICER
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