
Effective Use of New Technologies

Establishing a Community Communication Center is consistent with
two distinct trends. One is the merging of communications media.
Data, voice and video are merging and a center which combines them
is a direct reflection of this trend.

Secondly, integrating Public, Educational and Governmental into a
single operation is a trend that has been occurring nationally for
several years. Within the access industry, the movement toward PEG
centers has been significant. The following cities represent
examples among the many hundreds nationwide which have transitioned
to or initially established themselves as PEG operations:

Multnomah Cable Access - Gresham, Oregon
Community Television of Santa Cruz County - Santa Cruz, CA
Sierra Nevada Community Access Television - Reno, evada
Berkeley Community Media - Berkeley, California
Thurston Community Television - Olympia, Washington
Missoula Community Access Television - Missoula, Montana
Malden Community Access Television - Malden, Massachusetts

Identity

A Community Communication Center offers a much clearer
and more intuitive image in the community. Communications
opportunities will be much more easily identifiable when
presented as a menu of options.

Consistent with the Davis Cable Ordinance

Pursuant to Section 55 of Davis' Cable Ordinance 1483 (adopted
July 13, 1988) the City may contract with a community
organization to manage all PEG (Public, Education and
Government) channels. While the Ordinance suggests
centralized management for the PEG channels, the City and
DCTV initially pursued a limited contract (signed December 14,
1988), opting instead to delegate only the management of the
public access channel to DCTV. The city retained management
of the Government Access channel. The Franchise Fee revenues
were directed towards operation of the Government Access
channel (40%) and of the Public Access channel (60%). No
funds were made available for operation of the Educational
Access Channel.

Today we know more about the community's needs and the
resources necessary to provide a broad range of community
television services. It is now more fiscally prudent to combine
these resources -- as is the original intent of the Davis Cable
Ordinance.



GOALS

The goals of the Community Communication Center were
developed over the past eighteen months, during meetings with
the DCTV board, staff, community volunteer producers, other
stakeholders and institutional partners (City of Davis, Davis Joint
Unified School District, Davis Community Network) .

GOAL # 1 Continue to provide public access services
in a manner which meets or exceeds
current levels. This includes all
obligations under existing contract with
the City.

GOAL # 2 Expand upon current community outreach
activities and become more proactive in
outreaching to and involving a broad
diversity of viewpoints and speakers on
DCTV managed access channels and with
DCTV provided services. These outreach
activities should place priority upon
reaching persons who have traditionally
not had access to the electronic media.

GOAL # 3 Playa more active role in providing
coverage of campus and community
events.

GOAL # 4 Manage the educational access channel.
Develop educational uses of the cable
access channels as well as provide
assistance to the schools regarding the
use of other telecommunication media.
Do this in a manner which effectively
serves Davis students, parents, and the
community.

GOAL # 5 Manage the government access channel.
Work with the City to expand its uses of
the government access channel. Work
with the City to develop and expand its
use of telecommunication media to
effectively serve the citizens of Davis.

GOAL # 6 Collaborate and partner with Davis
Community Network on the community
computing network.



What follows is a brief description of each goal including some
of the tasks to be undertaken.

GOAL #1

Continue to provide public access services in a manner
which meets or exceeds current levels. This includes all
obligations under the existing contract with the City.

Operate the public access channels.

Operate a community access center.

Provide equal access to all members of the community for
non-commercial programming purposes.

Provide training classes in the techniques of video
production and provide technical advise in the execution of
productions.

Provide for the playback/cablecasting of public access
programming.

Provide regular maintenance and repair of all video
equipment located at the community access center.

Support specials needs groups in program production.

Actively promote the use and benefits of public access
channels & facilities.



GOAL #2
Expand upon current community outreach activities and
become more proactive in outreaching to and involving a
broad diversity of viewpoints and speakers on DCTV
managed access channels and with DCTV provided
services. These outreach activities should place priority
upon reaching persons who have traditionally not had
access to the electronic media.

Identify community groups and others in the community
who have not used DCTV in the past.

Develop outreach mechanism aimed at involving those persons.

Implement an outreach plan with specific goals and objectives.

If appropriate, take training classes out into the community
to make it easier for the community to become involved as
access producers.

Develop a community media assessment program to help
community groups and organizations better understand how
they can use DCTV as well as the media more effectively.



GOAL #3
Playa more active role in providing coverage of campus
and community events.

Assign a staff person responsibility for organizing and
overseeing expanded coverage of community and campus
of events.

Develop a mechanism for identifying upcoming community
and campus events and activities.

Develop a volunteer mentoring program which will mentor
trained volunteers with new access producers and
community organizations.

Using the extensive College internship program currently
managed by DCTV, assign interns (with necessary
supervision) responsibility for the development of
programming around specific activities or events.

Develop a volunteer database which will provide the names,
addresses, telephone numbers, and certification levels of
persons interested in assisting others with their productions.

Use this data base to match producers with community
events, activities, and organizations which will result in
programs for cablecast on the access channels.



GOAL #4

Manage the educational access channel. Develop
educational uses of the cable access channels as well as
provide assistance to the schools regarding the use of
other telecommunication media. Do this in a manner
which effectively serves Davis students, parents, and the
community.

Assist the Davis Unified School District to improve upon
the quality of the cablecast of school board meeting.

Assign a staff person to serve a government/educational
access programming liaison.

In conjunction, with the representatives of the School
District develop a educational access development plan.

Assist the School District in more effectively using the
educational access channel to accomplish the following
goals. (These goals were identified during brainstorming
sessions with representatives of the School District.)
Distribute public information regarding school governance,
instruction, and policy.

Deliver coverage of public meetings regarding school
district governance.

Facilitate the cablecast of school events, performances and
athletics. Deliver community bulletin board announcements
regarding school information and activities

Upon request, train teachers and students in the use of
video equipment and technology.

Distribute instructional materials identified and or provided
by the teachers and administrators.

Develop a Homework Hotline/Helpline program.

Use cable communications technologies to assist in staff
development and training.

Using the extensive College internship program currently
managed by DCTV, assign interns (with necessary
supervision) responsibility for the development of
programming around specific activities or events.

GOAL #5

Manage the government access channel. Work with the
City to expand its uses of the government access channel.
In addition, work with the City to develop and expand its
use of telecommunication media to effectively serve the
citizens of Davis.



Assist the City in expanding the quantity of government
programming being produced and cablecast on the
government access channel.

Assist the City in expanding public meeting coverage.

Assign a staff person to serve a government/educational
access programming liaison.

In conjunction with representatives of the City, create a
government access development plan.

Assist the City in more effectively utilizing the government
access channel to accomplish the following goals.

Distribute public information regarding City governance and
policymaking.

Deliver expanded coverage of public meetings.

Facilitate the cablecast of City sponsored events and
activities.

Deliver community bulletin board announcements regarding
City information and activities

Upon request, train staff in the effective use of video
equipment and technology.

Distribute instructional and training materials identified and
or provided by the various City departments and agencies.

Use cable communications technologies to assist in staff
development and training.

Using the extensive College internship program currently
managed by DCTV, assign interns (with necessary
supervision) responsibility for the development of
government access programming.

GOAL #6

Collaborate and partner with Davis Community Network
on the community computing network.

Serve as the front-end for the DCN and provide space in
the 1623 Fifth Street location for DCN staff and meeting
space for DeN committees.

Provide services as needed and contracted including
administrative, outreach, education, training, assistance and
user support.



Actively promote the use and benefit of computer
networking to residents of Davis.

Provide nondiscriminatory access to public access terminals,
to be located at 1623 Fifth Street for all members of the
Davis community.

Integrate as appropriate the use of multimedia to assist
individuals and organizations to reach the rest of the
community with information.

Promote community networking as a tool in community
building by stimulating dialogue and expression and the
exchange of information.

WHY DCTV?

Proven Track Record

DCTV's achievements are well documented in annual reports
presented over the last 5 years. Additionally, DCTV has been
featured in numerous articles, journals and magazines. These
documents and records are all on file and available upon request.
Highlights of the first six years include:

Since incorporating in 1988, DCTV has become a valuable
community institution. Channel 5 has become the
community's electronic soapbox and has provided an
opportunity to any individual, group and viewpoint desiring
a voice.

Long-time Davis resident and member of the Human
Relations Commission, John Pamperin, observed that DCTV
has truly been successful in its efforts to involve a broad
cross section of the community in community
communication. And, reflecting on DCTVs schedule of
programming, remarked that DCTV is an effective platform
for diverse community points of view.

Over 1000 Davis residents have enrolled in DCTV's basic
training classes to produce their own programs.

Over 7000 programs have been produced or sponsored and
shown on Channel 5.
The number of hours of studio use, number of portable
equipment checkouts, editing hours and programming hours
have all seen steady increase each year DCTV has been in
existence.

Davis was chosen the site of, and DCTV hosted, the annual
13-state regional conference of the Alliance for Community
Media in 1992. Davis was also the site of the annual
Western Access Video Excellence Awards in 1992 and has
been chosen a judging site for each of the last six years of
the Hometown USA Video Festival.



DCTV received the inaugural "Special Recognition Award
for Overall Commitment to Excellence," an annual award
which recognizes outstanding Public, Educational and/or
Government Access centers in California, Hawaii and
Nevada.

DCTV has served hundreds of community organizations,
groups, nonprofits, agencies and institutions by offering
training, productions facilities for the creation of their own
programs, opportunities to appear on existing programs,
production of their own video public service
announcements, and electronic community bulletin board
space.

Facilities, Equipment and Human Resources

DCTV's location at 1623 Fifth Street is large enough to
accommodate the staff and equipment necessary to operate the
Community Communication Center. The facility is centrally
located, visible and accessible.

DCTV's studio, production facilities and equipment can be used
for educational and municipal programming, forming a good
base inventory upon which to build.

The DCTV staff is competent, experienced, well-trained and
eager to grow to accommodate educational and municipal
services. Additionally, DCTV manages a large internship
program and coordinates hundreds of community volunteers.
This vastly extends the human resources available to operate a
PEG center. This large pool of community volunteers allows
DCTV to utilize funds on non personnel expenses, extending the
reach of limited dollars.

A Committed Board

DCTV's Board of Directors is elected by the membership and is
made up of community leaders dedicated to the principles and
goals of community media. The Board is extremely supportive
of the development of a Community Communication Center
and very committed to its success. The Board will provide
community oversight and governance for the Community
Communication Center.

History, Perspective

DCTV staff has aggressively kept abreast of telecommunications
industry trends over the course of many years. Executive
Director Kari Peterson has been a member of the national Board
of Directors for the Alliance for Community Media -- the
leading organization in Washington, DC which watchdogs the
industry and advocates on behalf of community media interests 
- for four and a half years, and is a member of its national
public policy committee. Peterson and staff member jesikah
maria ross have served on the Regional Board of Directors for
the Alliance for Community Media and staff member Aaron



Vinck currently serves on this board. Peterson, ross and Vinck
regularly attend and present at regional and national conferences
and observe first-hand industry trends and issues. With three of
its key staff members involved nationally and regionally and
keenly aware of national telecommunications policy and issues,
DCTV remains well positioned to take advantage of industry
trends. The Concept Proposal presented herein is a direct
product of this long and involved participation.



Recognized Leader

DCTV has been recognized as a model among the nation's 2000
+ Public, Educational and/or Government access centers.
DCTV's progressive approach to outreach, training and program
facilitation has earned it recognition both regionally and
nationally. In 1991 DCTV received the first annual "Special
Recognition Award for Overall Commitment in Community
Access Television," presented by the Farwest Region of the
Alliance for Community Media. The award honored the
outstanding center in the western states.

DCTV has also been acknowledged as a leader in the
Community Communication Center movement as it is among
the first access centers nationwide to explore partnership
relationships with other community media organizations.
(Please see attached article on Community Communication
Centers, written by Executive Director Kari Peterson. This was
the lead article in a recent issue of "The Community Media
Review", the nationally distributed journal of the Alliance for
Community Media. This issue's title was "Community
Communication Centers of the 21st Century" and focussed on
the future of access television.)

Peterson has also been nominated for the Buske Leadership
Award. This national award is presented annually by the
Alliance for Community Media to an individual who
demonstrates leadership in the field of community media and
who is committed to the mission and goals of the Alliance.

Motivation

DCTV is highly motivated to establish a Community
Communication Center.

In preparation for contract renewal, DCTV retained the services
of The Buske Group to guide it through the critical processes of
assessing community needs and visioning for the future. The
Buske Group is the nation's premier consulting group for matters
related to cable franchising, regulation and PEG access.
President Sue Buske has been a leader in this field for 24 years.

Ms. Buske was also DCTV's consultant during the initial
contract negotiations in 1988.

With Ms. Buske's guidance, the staff and board have taken the
initiative to meet with potential partners over the last year and
a half to determine their needs and craft a proposal which meets
these needs and the community's needs. The staff has also
conducted extensive research nationally to identify the best
models of Community Communication Centers.



Experience with Government and Educational Programming

Finally, it is important to note that while DCTV has not been
under contract to provide educational or municipal programming,
it has responded to a clear need and has, from time to time,
produced such programming. Examples of this include:
Election night coverage, voter education programming, ongoing
programs featuring the DJUSD Superintendent, Davis Dialogue,
Davis Magazine, special projects with classrooms, and more.
Most recently, DCTV helped Don Winters' high school politics
class produce a voter education documentary on the Wildhorse
Initiative. These "in house," staff-produced programs are beyond
the scope of DCTV's contract and resources, yet there has been
a great demand for such programs.



CONCLUSION

We have outlined a concept for a Community Communication
Center that will integrate community communication resources
and prepare the City of Davis for the 21st century. The Center
reflects the trend of converging technologies, offers the
community training and access to the latest in media
technologies and makes best and most efficient use of limited
community resources.

DCTV has long been committed to community building through
better communication. It will continue in its mission to reach
out to all segments of our community to encourage the
expression of ideas and the exchange of information that has so
freely occurred on the public access channel. As the
telecommunications landscape evolves, DCTV stands ready to
interpret and offer new opportunities for individuals and groups,
government and educational institutions. DCTV is prepared to
move forward as the electronic frontier evolves, expanding and
adapting its services to meet a growing need.



RESOURCES

Research shows that between the partners, we have the funds,
facilities, equipment, and personnel that, if combined, would
satisfy the existing needs of the Community Communication
Center.

Existing Funding

Franchise Fees:
The City collects Franchise Fees from TCI, representing 5% of
TCI's gross revenues. Davis' Cable Ordinance 1483, Section
38a, clearly expresses an intent that these funds be used for
community benefit -- Public, Educational and Government (PEG)
Access television. Under the present DCTV/City contract, sixty
percent of these Franchise Fees is allocated to DCTV for the
development of Public Access services. The balance of the
Franchise Fees is retained by the City and used in part to cover
the costs of cable regulation and in part to operate the
Government Access channel (both acceptable and intended uses
of Franchise Fees). DCTV is proposing that the Franchise Fees
go in their entirety to support a united PEG operation (minus
funds necessary for cable regulation, which would remain with
the City) .

Other Existing and Potential Funding Sources:
DCTV receives an annual grant from TCI in the amount of
$75,000.

The Davis Community Network is a self-supporting
501(c) (3) which can contribute to the Community
Communication Center by renting space and contracting for
services, including outreach, training, user support and
administration.

Other grants, as received

Existing Facilities and Equipment Existing Personnel

DCTV 2-story 3200 sq. ft. building 9 staff (5 FTE)
1 multi-camera 600 sq. ft. studio
2 edit suites
4 portable field packages

City

DJUSD

DCN

1 multi-camera facility (the Council Chambers)
Staff, as allocated

Production equipment/facilities, as allocated

1 single-camera facility (School Board room)
Staff, as allocated
Production equipment/facilities, as allocated

Computers, modems, other hardware, software
Staff, as allocated
Network connections, Internet connectivity



Other Potential Resources

Should the partners desire a greater scope of service, above and
beyond what can be funded by pooling Franchise Fees and
existing resources, DCTV recommends that the partners consider
supplemental funding sources and/or in-kind contributions.
Again, if no substantive additional services were desired, the
total budget for the Community Communication Center with
combined PEG Access operation would not exceed the revenues
already collected from the cable operator.


