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On May 20, 1996, Dan Brenner and David Nicoll of the National Cable Television
Association ("NCTA") met with Lauren J. Belvin and James Coltharp of Commissioner
Quello's office.

The matters discussed are covered in NCTA's comments and reply comments in
the above-captioned proceeding, and are summarized in the enclosure.

If you have any questions concerning this matter, please contact the undersigned.
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David L. Nicoll
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Key Points on FCC's Open Video System (OVS),

• First and foremost, tekos must comply with the Part 64 cost allocation manual
revision procedures before filing OVS certification requests.

=> The Commission found in its cost allocation NPRM the current rules
''were not desillled" for video telephone allocations. It is best if telcos
are directed to await completion of the cost allocation proceeding
before filing manual revisions.

=> In any event, telcos must not offer OVS until they comply with the
established cost allocation manual (CAM) revision procedures,
including the 6O-day notice period for cost apportionment changes.

• The Act provides telephone companies with a choice. H they want to control
most channels like cable operators, they should be locally regulated like cable
operators, they should be locally regulated like cable operators. H they
voluntarily cede editorial control of most channels to competitors, they avoid
local regulation.

• The Commission's rules must make this choice real. OVS will be a sham if
telcos are able to control more than one-third of the channels (including must
carry and PEG, but excluding shared channels) and discriminate against
competitors.

• Key additional points:

=> Establish an open enrollment procedure that offers competitors ''real''
nondiscriminatory access to channels for unatrdiated OVS program
packager.

=> Establish a nondiscriminatory channel administration procedure that
allows sharing of channels.

=> Permit cable operators to offer OVS service.

=> Establish a joint marketing procedure in the in-bound telemarketing of
OVS that prevents telcos from taking advantage of their monopoly
position.

=> Establish an effective pre-certification procedure that prevents telcos
from starting OVS before safeguards are effective.


