
Til. ..nlc.. pro.'d.d to th. amllate ltuliB'" uRit. conltltute
atrmate tran••ctlons whiCh reprel.nt th. primary meehanism

. avanable .0 aclll.v, 'tlllCSarellzed oper.Uonll vf the L:nlted Ind
C.atr" Telephone Companies' bUIln_ uaita.

Sprint bas Of'lmZe<l its vl&rious basiDes!' lines intu If:.ablliidiary busineliS unit~ 'Aith

their own boards of dncton and manalen. The marullCmcnt .roup of ea~h

b:ainesl unit is lesponaible for Ihe atta.imnent ofcertain torporar.e prescribed I0Il15
and objectives. CaU1&lize<i c;orporate services offer the primary means of providinC
IJDiform difection to the subsidiary manatcemcnt groUp5 in the achievement of their
respecti~ IoU and objecdvcs.

Sprint's local cxchanlc operations cun5i~t primarily of business units that have
been acquired from other telecommunications corporeltions or were independt-ntly

m&Dllicd prior to acqul.~ition. In ew:h instance, Sprint has found it ne,,"Cuary to
elliurc the loals and objectives of the new unitll are consistent with thOle of the
corporale board ofdirectors. The affiliate relationship lipproltCh provides the means
to eJl.&end corporate priorities into newly acquired business uaits and achieve
operational unifonnity without dm,ct managerial contrOl of subsidiary aft'ain. The

development of uniform policies, practices. procedureI, products and pro.rams
provides the means tq introduce new concepts into the suhS14iary bUliinell units at

approximately the same time. This fatilitates operatlonal intelf&tion. and
standardization of newly a;quired subsidiaries in a mllnner not otherwise
achievable.

Estl_tlill fa.r market value for tile carriers will be COIt-prolllbltln
and uDmanaleable a. the ICOpe and .eale of corporate .ervictS
Cbanll in til. futur, "\

The CUlTent Rt of corporate services have been e.tablishcc1 to suppun the

achievement ofprescribed IOalli Ind ubj~tivC5 ouc1ined by the corporate boan1 of
directors. As pia UK1 objce:tivca are alteftd to ref1eet neW business oppcnunities,
chanaine IClal and Rlulalory responsibilities or new corporate Igendas the
responsibility of the corponm: staff will chanBe to rcftecllts newly deftned role.

Such ehlnle could either broaden or narrow the scope of corporate involveaent
depending upon the panic:ular situltiot'l.
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The propmed intr<x1u~lion of a1lir market value leSt for wendces would, in tbe~e

conditiuns. require almOin cuntinuous examination of both the service!! beinl
provided aJ~d their respe(,:tive cos£. The enonnity of such an undenakini defies

serious consideration when the relative benefit of doing so is highI)' questionable.

It is the opinion of Gr"nwlcb MlOClatet that m1n1lement mUlt continue to
have the flex-ibmty to modify tbe complement of services It provides 10 its
lubsiclllries. Any effort to restrict manipment'll discretion by subjt.cting in
corporate service costs ID amf"ial examination· tither in aclvance or .mars - of itll

decirions i. In unwmantecl intrusion upon the private sector', freedoms of

operation,

Til. current Ht of torporate services rtftec:t an effort to It".ra••
critical man••emeat talent thrvulhOlit tbe lublidlar.Y buslnen unltl
wlliell will not be reflected in any calculation ot 'air mark,t "alue.

The United and Central Tclephone Companic5 are c;omprisecl ot'l number of small
bu.incls uRill cAlaleel in tbe loeld telccummuDkation businc5I. The ~la&iyely

.mall scale of openations (whcn compared to the Rqional Holdina Company

busi.ll' uniu) for these business unita relulu in -!arlc iCOPC of responsibility for
the SUMC ~taff tLDd mlDlpmClll. Financiafconditions do not pennit retention of

hiJhly 5pccialized ~1aft's W8Uppon narrowly defined areas of ,.uppott. Subsidiary
bURineSI ~i~lncnts demand JeneraJ manqen capable of addressing many issue¥
• not just one or twO,

ManlJement position. within the Unitecl an4 Central Telephone bUliness \inlts
provide limited oppommity for specialized ¥kill development. The limitec1 need for
lpe,il&lhts makes employment of such ,killed re~urces by subsidiariell

uneconomical and unjultifiable. The consolidation of certain planninl. policy
development and systemtl mechanizatioD activities to corporate II~ tltalff
respoRsibilititNI hi a reflection of the need Cor such talont in the planninl and
manllemeat of the business. the limited Ivailability of such ClI.penise in the
lub.idiary bUliae11 units and the need to )CVCnlIC thc available resources

thmuahaut the corporation.

It hi the opiniuo of Greenwich AtlOdates that the corporate stiff provides
cdtical talenllCJ me subsic1tary bU2l;nell unitl nor otherwise available from wtlhin
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their own orp.nizutiunal unius and i! not J'CCOInizcd by relilD£c upon EfMV

principles to solely establisb benefit.

AfftUate relation''''p$ provide the _us to narrow Uae tedlnolollcal
Ind mlnacerlal ".rJance between busiaess units.

SUMC pmvides serv;ces to at _et of affiliate busmesa unit'S wJiich \III')' in ~izc.

wmpo~itlon. technological and. manaaerial capability. MUlt have been acquired
tbroUJh financial qreemenu from other pG1iel in wha~yer state they then exiltoci.

Manapmt'nl continue. to leek impro-vement in the teebnoloaicalllld manaaenal
proficiency of its bu_ine5$ sub~idiaries Wollih broad application of knowledge,

.i1Js and talents developed witbin 1ts subsidiary Of,anizations. The loal has *n
to close any gapt which ni$t bet~n the uni1S simply because of size.

composition or previous manapment priorities.

The commitment of matnlpment to advance the tcchaoloaica1 and manaacrial
capabilhy of the subsidiary business units is cucntial to achieve maximum benefit
from new tcchnologies and proceciuTe$. Technololical staadardization and
mana.erial uniformity provide th~ basb for cost <:ontainment strate,icl and tocal
quality manaaement commitments.

It is the opinion of Greenwich AISVC:I.te. thll SUMC • throUlh LUi !Ilafr

lerVices • appropriately directs the improvement of ita aftlliate business units in
areas which impact dramatically upon customer's eXpec'tarton5 of service and
service COsts. This COl1St1tute$ one of the major benefits of centralized staff
arpniutions that cannot be cJerived thrOl&.h c:ontnM."ting with outside paniel for

support. In that situatiun. secondaty benefit of the relatiqnsbip accrues to me pan>'
wbo improves their relative experience and pert"ormance.

Tit. ettlmat.d fait IIUIrk. vah.. of .."leu i. Istnllllly dimcult to
measure ubJ.c:tively. cllla,_ IIp.ncaatly o".r time .ad II •••Ily
milrlpr'Hatld by Inter••ted partin
In contralt to physical a.seta which are Wlaible - ID4 me _aliye merits of which
go be RadiIy darmlned in Ihe market· it is Car mCR cWT'&CU1t to tneUlft the worth

of profe.sional and technical services than il aUIPlIed by the fCC in Docket 93­
251. The very imprecise natute of services leaves profc~.ionll and techni,.l

scrviceJ hilhly IUlCcptib1e to individual interpzaation. This sinlle fact ICverely
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limits the utility of any valwWon to uansactions ocher than the one for which it WIS

oriIinaDy done.

Conventional valuation mcthodololics have geaerally ~ubjecccd phYiical 15ICtS (0

three primary lelll' in the conduct uf eliwbliwna their relative W\lJ'th -

Comparability· the relative similarity in phy~ical condition and
utility MIl other irans represented to be identical

AVI.lllltlllty - the re1atlve ability t.o lub,tiwte a ~pll'lble alSet

for die subject without extraOrdinary co.t or effm

Capability - the technical propenies and functional utility of the

sUbject asset in meeting the need of the acquinq party

In each instance. the ph)'lic.al prupenia of the uset are readily discernible 1IO the
valuiDl party. The pbylical pretence of the asset. thcrefDre.leclKCd the need for
UlumptiQn and discount in the vl1uluon proccsl.

In CODa-Ut, aeMces have no physical propenies, no visible awe and, therefore. no
e&SiJ, dixcmiblc value to the beholder. A suitable let ofprofmjonaJ and teehni~

aervice. with whl~h to cumpa~ the subject service ill virtually impouible to
ulCfIlble in me hiihly fluid and reladvely unc1iRiplined service. market. Wlthour

an accepted base of services for comparison with the subject service. a cnrK'lu~ion

lelan:ling relarive worth is impossible to draw without ~tePpinllcros~ the line of
pmresaional responltbitity lind inteJrtty.

Simllarly. the ~latively low ent!')' burier to the profellsionaland teehnical services

field presents the evaluauna part)' with an almost infinite ftumber of aervi~'t

substitutes. The relative market volatility created by free entry and exit of

prvr...ional service fum. and practitioners pteelude5 any .mblalQ of lone-term
pricins discipline ...... the participants. Without adequate c:ontrols on entry-exit
of the market we have no effective governor on "market pricett.

The very limited act ofentry-exit conuol\ on services further proscribes the ability

of an appraisina party to cff~c.'tivcly pUle profcnional competency. This ill
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CXRl1lcly crideal when one cun»iden lhe fact mal one"s employment of any
profeuioDll is ~calCd UlXm the assumption that In indi\lidual • or fnn • is

suffICiently l'ompetent and capable to iIltisfy one's need.~.

It is the opinion of Gnenwlcll Auodlte. that Iny proposed ct,anges to the
regulatory treatment of services ot'fered under ttle tenns of the service AJIftI11ent
between Sprint Uniteu Management Company and its affiliate bUMfteSfl unit! is

unW1lll'aIlt.ed and unnecessary. The t'arnily Of serviccl !,rovided are needed and

necesury to fuifilllhe duties lnci obligations of the subsidiary ~CJnlpan_i they do
not duplicate. in full or in part • service» pertarmecl by the ~ubsidiary companiu
themselves; they represent competent and capllble subject miner ex.pens and
decision support s)'~tems thllt may nOl otherwise be available to subsidiary
manapment.

Similarly. we submit that any effort by the FCC to clItabliih Iny scrvice COSt
thresholds. boundaries. taracts or luidelinca for umiate service. iI equally
l1nwurantcd and unnccessary. We believe that any such propOlCd tbmhold.
boundary. tarJCt or Illideline is arbitrary. capricioWland totaUy without merit. The
current leau1atory processe$ offer 5ufficicnt opportunhy for the public (0 l'C\licw
ICtual CO$llS incurred fOI affiliate Icrvices and delertninc their apprupriatene,lilC

wilhout the cstablilhment of artificial points of judgment,

Finally. we asle for the Commission [0 reconsider itS extension of EFMV to llffiliilte

services. While it may seem to lliome parties a potential method of calculatina the

relative efticiencies of centralized lItafT oraanizations it is a hilhl)' unworkable and

unreliable process, It is our opinion that it will prove to be of extremely limi~
'\

value to either improved regulation or impru\lCu manapment decillion makina.

Overall. -it is the opinion of Greenwich Auoclate. that the mlllll.erill)

relalionship between the subsidiary business unitt II'ld the corporate staff reflects
prudeatand propermanalemem. funhe:rnore. the re1auOIllhip reflecL\ I mutually
beneficial 8JTIIlpment on the pm of all individuaJl and oflanizations and i5
consi,\tent with IUUClUres employed by the corporation's industry peers, We rUle
no rcuon for tb= PeC to liul.e$t im;rcaRd ovel'liaht is necessary to PRICrvc ih(

public intcrelit ur promote any slfuctund chinle in the affiliate relationlhip lhal

~UlJ"ently e~su. Any consequent cban.p 10 the ~um:nt relation5!tip should reflect ;;
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ChL"IC in corporate 5tI'iUe¥)' or t-usincis interen - not the eJtpl'esltd desires of some

pcI'lion of the reaulatory communiry.

",
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