
North American Numbering Plan Administration

Specifically, the reporting features include the ability to:

9.0 Miscellaneous

• Select the type of report required from the standard suite of pre-defined reports

• Select the output destination of reports generated, such as printer, file system, local file

system, e-mail, display, or fax machine

• Create customized reports through an ad-hoc facility

• Define scope and filtering for items to be included in the pre-defined and customized reports

• Schedule report production times to balance system load and produce reports automatically.

9.6.1 NANP Number Resource Reports

Requirement: Provide reports on a semi-annual basis to NANP distribution list on

assignment rates, trends, projections, and triggers. For those resources who are in

jeopardy of depletion within two years, provide monthly reports.

Using the report capabilities of our NANPA system, we will provide reports on a semi-annual

basis to the NANP distribution list on assignment rates, trends, projection, and triggers. The

same reports will be provided monthly for those NPAs that are in jeopardy.
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North American Numbering Plan Administration 9.0 Miscellaneous

9.6.2 North American Numbering Plan Administration Annual Report

Requirement: Publish annual report to provide the status of NPA and CO codes as a

public resource.

On behalf of many of our clients, we provide annual reports on the status of their programs. We

will provide a detailed, high quality, professional annual report that relates the status of NPA and

CO codes as a public resource. We will publish this report in conjunction with the results of the

annual COCDS survey. This report will contain:

• Brief description of the NANP

• Milestones reached during the previous year

• Current NPA Code Listings in alphabetical by StatelProvince and numerical order

• COCDS forecast results

• NPA code projected to exhaust for a ten-year forecast period

• Status of NPA codes in planning or relief planning

• Dialing plans

• Description of all numbering resources assigned by the NANPA and the appropriate points of

contact

• Reference documentation.
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I. NANPA Information

information on the NANPA Web Site:

9.0 Miscellaneous

will publish the following required

A. NANPA general information

B. Contact names

C. Telephone numbers

D. Facsimile numbers

E. E-mail addresses

9.6.3 NANPA Web Site

North American Numbering Plan Administration

As mentioned above, we will provide and maintain a highly secure web site for access by the

Internet.

Requirement: Develop, maintain, and publish the required information on an Internet web

site.

II. NPA Information

A. Assigned, reserved for possible geographic relief (Specific areas not indicated)

B. Other non-available NPA codes

C. NPAs assigned by state or region

D. Locations served by NPA

E. Dialing plans per NPA
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North American Numbering Plan Administration 9.0 Miscellaneous

Ill. NPA NXX Code Information

A. NPA-NXX assigned, the carrier to which the NXX is assigned, effective date

B. NPA-NXX test numbers

C. Unavailable NXXs

D. Summary of assigned and available NXXs per NPA

E. During NPA relief activities: current data reflecting relief activity (e.g., NXX

code assignments in each NPA, key dates, etc.)

IV. 900 NXX Information

A. List of assigned 900 NXXs codes and the carrier to which the NXX is assigned

V. 500 NXX Information

A. List of assigned 500 NXX codes and the carrier to which the NXX is assigned

VI. Carrier Identification Code (CIC) Information

A. List of assigned CICs and the carrier to which the CIC is assigned

VTI. Vertical Service Code Information

A. List of assigned VSCs and their respective purpose

VIll. 456 NXX Code Information

A. List of 456 NXX codes and the carrier to which the NXX is assigned

IX. ANI II Digits Information

A. List of ANI II and the stated purpose of the code
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North American Numbering Plan Administration 9.0 Miscellaneous

X. 555-XXXX Line Number Information

A. List of 555 line numbers and the carrier/service provide to which the 555-XXXX

line number is assigned

XI. NIl Service Code Information

A. List of assigned NIl service codes and a description of the service to which the

NIl code is assigned

Xll. 800-855 Number Information

A. List of assigned 800-855 numbers and the carrier/service provider to which the

800-855 number is assigned

xm. New Numbering Resources as may be Defined

XN. INC Number Resource Assignment Guidelines

XV. NANPA Information Letters Relative to NPA Code Relief (i.e., notification of assigned

NPA and Key Dates Associated with Implementation)

XVI. Other NANPA Information as Directed by NANC or Appropriate Regulatory Authorities

XVll. Recent NANPA Reports

A. List of recent (past six months) NANPA reports concerning number resources

(does not include enterprise service reports) including the annual report to the

NANC (downloadable in a machine readable form using standard word

processing and spreadsheet programs as appropriate).
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once a week, and more often if circumstances warrant.

Requirement: Describe security measures to ensure the web site and the information

contained on it is adequately safeguarded.

Requirement: Update web site information at least once a week.

9.0 Miscellaneous

will update the NANPA web site at least

North American Numbering Plan Administration

======================10CI( H •• D • A " T I .:+
9-49



North American Numbering Plan Administration

10.0 PRICING

10.0 Pricing

Overview

We have carefully assessed the NANPA Working Group's Proposal Evaluation Criteria. We

understand that the Working Group places a high value on receiving responsive and high quality

NANPA services at a competitive price.

Requirement: The major administrative functions, NANP administration, central office

code administration and Billing and Collection Agent, should be quoted as a firm, rlXed

price. The pricing information shall be valid for a period of twelve (12) months.
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10.0 PricingNorth American Numbering Plan Administration

Requirement: Prices shall be quoted in U.S. dollars inclusive of government taxes, customs

duties, tariffs, etc. The prices quoted for each of the functions shall be inclusive of all start-
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up, transitional, managerial overhead, hardware, software, maintenance, travel, salaries,

office space, heat, light, power, telecommunications, and other costs.

North American Numbering Plan Administration 10.0 Pricing

Requirement: The respondent shall guarantee in its proposal that the prices for the

services rendered shall be at least as low as those charged to the respondent's most

favored customer for like quantities of the same or substantially similar services (i.e.,

preferred customer pricing). If the respondent's prices decrease during the term of the

Agreement, which shall include the respondent's prices for similar services for sale to

any other customers, the NANC shall receive preferred customer pricing in accordance

with the intent of the above statement from the date the price decrease becomes

effective.
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North American Numbering Plan Administration 10.0 Pricing

The prices that we have proposed for NANPA services are as low as those charged to our most

favored customer for like quantities of the same or substantially similar service. If our prices

decrease during the term of the Agreement, which includes our prices for substantially similar

services for sale to any other customer, we will provide the NANC with the preferred customer

pricing from the date the price decrease becomes effective.
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SECTION 1.0 • General Information
1.1 Introduction

1.2 Neutrality

1.3 Term of Administration

1.4 Valid Period for Respondent
Prooosais
1.5 Impacts of Regulatory Activities and
Industry

1.6 Performance Review Process

ATTACHMENT 4
COMPLIANCE MATRIX

REQUIREMENT (see Note 1
Information on ability and flexibility to
expand the scope of responsibilities from

I NANPA to include CO Administration
1. Non-government
2. Independent third party
• not a telecommunications service

provider
• not owned or affiliated
3. Disclosure of any affiliations or
associations with telecom
5 years (may be renewed)

Valid for a period of 12 months

Accommodates changes due to new
industry or regulatory directives,
procedures or gUidelines

1. Develop and describe internal
documented performance monitoring
mechanism and make available to the
industry through NANC
2. Investigate and report on identified
problems within 10 business days
3. Take corrective action

PROPOSAL

We meet all neutrality standards: we are
a non-government entity, we are not a
telecommunications service provider, we are not
owned by or affiliated with any telecommunications
service providers.
We look forward to providing NANPA functions,
including CO administration, and the Billing and
Collection Acent functions for five vears.
Our proposal is valid for 12 months from April 3, 1997.

We completely understand this requirement, especially
critical in the wake of local competition, and we will
quickly change our NANP operations to adapt to
reculatorv chances.
1. Our measurement of NANPA operations against
service level standards will be accomplished through
quality assurance and monitoring and quality control.
Details of both approaches are discussed in this
section.
2. We will investigate and report back, with our
proposed corrective action, on any problems or
disputes within 10 business days of notification.
3. We will take swift and corrective action to resolve all

erformance oroblems identified internallv or externall •.

Note 1: The information contained in the Requirements column is provided here to assist the respondent in completing the matrix.
Respondents should refer to the Requirements Document to ensure they have addressed all of the requirements.

1



SECTION 1.0 • General Information REQUIREMENT PROPOSAL
1.8 Preparation and Submission of 1. Responsible for preparation costs 1. We are responsible for all proposal preparation
Proposals 2. Addressed all requirements costs.

3. Proposal in proper format 2. We have addressed all requirements, and take no
4. Signed by a duly authorized exceptions.
representative 3. We have formatted our proposal as required.
5. Marked "Proposal-NANPA," identifies 4. Our proposal has been signed by a duly authorized
name of the respondent organization company representative.
6. Received by NANC by 12:00 Noon ET 5. Our proposal is properly identified and is marked
on April 3, 1997 "Proposal- NANPA."
7. One paper copy and diskette marked 6. We submitted our proposal to NANC by noon on
"Master Copy" to NANC April 3, 1997.
5. No facsimile 7. Our proposal is in English, was submitted with one
6. English paper copy and diskette marked "Master Copy"; is
7. Forty paper copies in binders and two presented on 40 paper copies in binders and two
diskettes in IBM PC, Microsoft Windows, diskettes (IBM PC Microsoft Windows, Microsoft
Microsoft Word 6.0/Excel 4.0 6.0/Excel 4.0).
8. Times New Roman font size 12, 8. Our proposal is printed double-spaced in 12-point
printed on one side, dOUble-spaced, 8- Times New Roman, printed on one side only of 8.5x11
1/2x11 3-hole punched paper. three-hole-punched paper.
9. Each section of proposal begins on 9. Each major section begins on a new page and is
new page and is tabbed separately separately tabbed.
10. Provide additional copies as 10. We will submit additional copies, as required.
requested by the FCC 11. We will advise the NANC chair in writing if our
11. Advise NANC Chair in writing if proposal is not to be considered.
proposal should no longer be considered 12. We recognize that quoted price, time, calculations
12. In event of respondent error in quoted shall prevail in the event that we make an error.
price, time or calculations, the quoted
price, time and calculations shall prevail

1.9.1 Evaluation Process 1. Respond to questions concerning 1. We will provide written answers to NANC follow-up
proposal in writing questions.
2. Participate in individual meeting with 2. We will participate in and look forward to individual
evaluators meetinas with NANC evaluators.

2



SECTION 1.0 - General Information REQUIREMENT PROPOSAL
1.11 Confidentiality and Use of 1. Use Requirements Document solely for 1. We will use the Requirements Document and any
Information the purposes of responding other related information provided to us solely for

2. No publicity or news release about formulating and submitting a response.
Requirements Document or selection of a 2. We will not issue publicity or news releases
respondent without prior written approval pertaining to the Requirements Document, responses
of NANC to this document, or discussions of any kind regarding

this document or the selection of a respondent without
NANC's prior written approval.

1.12 Inquiries All questions and concerns forwarded in We directed questions about the Requirements
writing to Chair of NANC, copy Document in writing to the NANC Chair and sent a
Designated Federal Official copy to Marian Gordon, FCC Designated Federal

Official to the NANC.
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SECTION 2.0 - Proposal Outline and
Respondent Information
2.0 Proposal Outline and Respondent
Information

REQUIREMENT

Cover Page - Includes contact name,
address, phone number, fax number,
date, and signature of authorized
representative

PROPOSAL

Our proposal contains a separately tabbed cover page
that includes a contact name, address, phone number,
fax number, date, and signature of our authorized
representative

Proposal Overview
1. Summary of key features and
deviations and exceptions
2. Use of subcontractors
3. Certification that respondent and any
subcontractor comply with the provisions
of the Requirements Document in its
submission
4. Identify willingness to accept a re
commendation that will assign to them the
administration of either Part 1 or Part 2

Respondent Information
Description of Respondent's Business
Respondent Financial Information
Additional Information
List of Company Officers
Performance Bond
Legal Proceedings
References

Proposal Details
Compliance Matrix

2.1 Respondent Confidential Information IRecommended respondent submits
proposal with confidential information
deleted

4

1. Our separately tabbed Proposal Overview
summarizes the main features and benefits of our
proposed solution and the selection of Lockheed
Martin asJhe NANPA and Billino and Collection Aaent.

In our Respondent Information Section, we detail: our
principal business; financial information and additional
information about neutrality; our ability to be bonded for
performance; pertinent legal proceedings. We also list
our company officers and board members and furnish
references with project summaries.

In our Proposal Details section, we have prepared a
detailed response to Requirements Document
specifications.
We have completed and submitted this Compliance
Matrix, as recuired.
As clarified in the NANC Working Group's answers to
bidders' questions, dated March 19, 1997, we will
submit on May 2, 1997 one (1) redacted version of our
proposal with confidential information deleted. This
version will follow the same outline as described in
Section 2.0, with the same information appearing on
the same oace.



SECTION 3.0 - NANPA Qualities and
Attributes
3.0 NANPA Qualities and Attributes

3.1 Personal Resumes of Respondent's
Personnel and Sub-contractors

REQUIREMENT

1. Knowledge about telecommunication
network operations (routing, rating,
billing), determine legitimacy of
applications, assignments to appropriate
service providers
2. Information resource capability
3. Capability to develop, operate, and
maintain hardware, software, and
mechanized systems
4. Management skills - organization,
resource management, staffing, budgeting
5. Project management skills
6. Interpersonal and negotiation skills
7. Management of proprietary and
competitively sensitive data
8. Public relations skills
9. Legal counsel and telecommunication
law competency

1. Identify personnel
2. Provide employee resumes

5

PROPOSAL

ill actively monitor NANPA operations and
effect corrective measures that ensure full compliance
with all reaulations and industrv auidelines.
In Proposal Section 3.1, we identify each of our key
personnel and summarize their qualifications and

roiect duties. The resumes of each are attached.



SECTION 4.0 - NANP Administration
Functional Reauirements
4.1 General Responsibilities

REQUIREMENT

1. Assign and administer in an efficient,
effective, unbiased, and non
discriminatory manner
2. Advise industry on numbering issues to
support current and future needs

PROPOSAL

1....~ ~__...~

we will assign and administer NANP resources in a
timely, efficient, effective, fair, and unbiased manner in
accordance with industry developed guidelines.
2. We will stand behind and support the industry's
efforts to accommodate current and future numbering
needs and offer advice relative to numberina issues.

4.1.1 Maintain relationship with governmental
and regulatory bodies, address policy
directives

We understand that the NANPA's role is to be an
industry agent, and we therefore will establish and
maintain solid relationships with government and
regulatory bodies to receive timely information and
interpretations of policy directives and regulatory
decisions.

4.1.2 Participate in numbering standards and
industrv fora

We will actively attend, cooperate, and participate in
number standards bodies, such as INC.

4.1.3 Represent NANP at national and global
numberina bodies

We will actively represent the NANP to national and
lobal numberina oraanizations.

4.1.4 Attend SGA and SG2 ITU We will attend U.S. Study Group A meetings and
maintain a working knowledge of Study Group 2 ITU
activities on the industrv's behalf.

Maintain necessary administrative staff 
legal, financial, technical, equipment,
facilities, billing

Review requests for all numbering
resources, refer to appropriate industry
forum and participate in recommendation

4.1.6

4.1.5 We commit to being extremely responsive and flexible
to requests to modify or expand our roles and
responsibilities. Upon request from the appropriate
entity, we will assess in a timely manner the
operational, technical, contractual, and financial

I I I imoacts to anv chanae reauests.

6



SECTION 4.0 - NANP Administration
Functional Reauirements
4.1.7

4.1.8

4.1.9

4.1.10

4.1.11

4.1.12

4.2 NANP Number Resource Assignment
&Administration
4.2.1 Numbering Plan Area (NPA) Codes

REQUIREMENT

Recognize new issues not yet addressed
by industry and refer to proper forum

Respond to information requests from
industry and reaulators
Provide numbering information to
requesters via web, electronic or paper
based on requesters accessibility

Coordinate number resource activities
with NANP member counties'
administrators

Determine final allocation methodology for
sharing costs between NANP countries

1. How, controls and work volume
2. Tools
3. Reporting
4. Miscellaneous items

7

PROPOSAL

When occasions arise where decisions and
interpretations are required on issues not yet
addressed by the industry or governed by industry
guidelines, we will surface these issues and escalate
them to the aoorooriate aaenc•.
Our NANPA organization will provide~-and track--timely
resoonses to information reauests.

We will coordinate our numbering resource activities
with the Canadian Number Administrator and other
NANP-member countries' administrators, assisting in
coordination as reauired.
As clarified by the NANPA Working Group's answers to
bidders' questions, we understand that nations
participating in the NANP, with input from the NANPA,
will determine the final allocation methodoloav.
4.2 -- Overview of responsibilities, tools, and controls.

1-4. will be responsible
for adding new NPAs (about 2 monthly), answering
inquiries, supporting NPA relief planning, preparing
annual COCUS report, providing annual NPA status
report, preparing NPA Area Code Relief Status Report,
writing planning letters to announce new code
assignments, ensuring web site is updated weeklj',
providing reports to INC.



4.2.3 International Inbound NPA 456 NXX 11. How, controls and work volume
Codes 2. Tools

3. Reporting
4. Miscellaneous items

PROPOSAL

~ ~ ~_AII

code assignments will be entered into the web site in a
timely and accurate manner. We will provide regular
reports, including all relevant and industry-required
information. We also will report on codes status as a

ublic resource in the NANPA Annual Report.

1. How, controls and work volume
2. Tools
3. Reporting
4. Miscellaneous items

REQUIREMENT

4.2.2 NPA 809 Central Office Codes

SECTION 4.0 - NANP Administration
Functional Reauirements
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SECTION 4.0 - NANP Administration
Functional Reauirements
4.2.4 PCS NOO (NPA 500) NXX Codes

4.2.5 900 NXX Codes

REQUIREMENT

1. How, controls and work volume
2. Tools
3. Reporting
4. Miscellaneous items

1. How, controls and work volume
2. Tools
3. Reporting
4. Miscellaneous items

9

PROPOSAL

1-4. We will administer PCS NPA 500 NXX Codes per
INC NPA 500 assignment guidelines. Assignment data
will be stored in the NANPA resource database and
available to users through the on-line NANPA web,
FTP, and report requests. Controls will be per indust
guidelines listed in Proposal Section 4.2.4.2.

Upon transition, all
existing and subsequent assignments will be published
on the web, the FTP database file, and hard copy
reports. We will adhere to all reporting requirements
specified in Section 9.6.

1-4. Assignment data will be stored in the NANPA
resource database and available to users through the
web, FTP, and report requests. A separate resource
database table will store assignment data and code
status.

Controls and guidelines to be used are listed in
Proposal Section 4.1.5.2. Detailed quarterly status
reports will be provided to the FCC, and we will adhere
to all reporting requirements specified in Section 9.6
Upon transition, all existing and subsequent
assignments will be published on the web, FTP, and
hard CODV reDorts.



SECTION 4.0 • NANP Administration
Functional Reauirements
4.2.6 N11 Service Codes

REQUIREMENT

1. How, controls and work volume
2. Tools
3. Reporting
4. Miscellaneous items

PROPOSAL

1-4. We will administer N11 Service Codes throughout
the NANP service area with an emphasis on maximum
utilization and service area support. We will work with
governments to ensure that a consistent and effective
process is in place. We will also work closely with
LECs that administer N11 codes as part of their CO
code administration responsibilities. We will work with
the FCC to assist in further N11 assignment Rolic
development.



SECTION 4.0 - NANP Administration
Functional Reauirements
4.2.7 800 855-XXXX Line Numbers

4.2.8 555-XXXX Line Numbers

REQUIREMENT

1. How, controls and work volume
2. Tools
3. Reporting
4. Miscellaneous items

1. How, controls and work volume
2. Tools
3. Reporting
4. Miscellaneous items

11

PROPOSAL



SECTION 4.0 - NANP Administration
Functional Reauirements
4.2.9 Carrier Identification Codes(CICs)

REQUIREMENT

1. How, controls and work volume
2. Tools
3. Reporting
4. Miscellaneous items

12

PROPOSAL

1-4. Assignment data will be stored in the NANPA
resource database and will be available to users via
the web, FTP, and reoort reauests.

Specific controls and
guidelines are listed in Proposal Section 4.2.9.2. We
will provide on-line and hard-copy reports monthly and
quarterly on CIC resource status. We will make the
following available via the web: reclamation letters;
monthly CIC assignments and denials for FCC;
monthly industry forum assignment status reports;
annual access/usaae reoorts (for the FCC).



SECTION 4.0 - NANP Administration
Functional Reauirements

REQUIREMENT PROPOSAL

1-4. We will manage and track the physical
assignment of digits and interface directly with INC to
resolve issues related to assignment requests for this
little-used feature. We will review all paper records of
assignment and staff this effort with policy personnel.
Existing and new ANI II assignments will be published
on the web site, and status change notices will be
listed with the FCC. We will provide information semi
annually to the NANP distribution list.

We will publish....~-......-.......,--,quarterly the assigned codes and service provider
identification information. All existing and new VSC
assignments will be published on the web site, and
status change notices will be listed with the FCC. We
will provide information semi-annuallv for the NANP
distribution list.

1-4. We will follow INC 96-0802-015 and other
applicable industry guidelines as our roadmap for
specific duties and for consistent management of this
resource (see Proposal Section 4.2.10).

13

1. How, controls and work volume
2. Tools
3. Reporting
4. Miscellaneous items

1. How, controls and work volume
2. Tools
3. Reporting
4. Miscellaneous items

4.2.11 Automatic Number Identification
Information Integers (ANI II Digits)

4.2.10 Vertical Service Codes (VSCs)



SECTION 4.0 - NANP Administration
Functional Reauirements
4.2.12 Non-Dialable Toll Points (NPA 886
and 889)

4.2.13 Additional NANPA Functional
Requirements

4.3 NANP Transition Plan

REQUIREMENT

1. How, controls and work volume
2. Tools
3. Reporting
4. Miscellaneous items

Changes to existing guidelines/
procedures, participate in development of
and responsive to new guidelines/
procedures

How new NANPA will transition and
incorporate current NANP functions into
its organization

14

PROPOSAL

1-4. will administer and
maintain associated central office codes. Because of
low activity/assignment rates, administration will be a
shared task. Absent any standard industry guidelines,

We will participate in, to the degree required,
developing any new numbering assignment guidelines.
We will provide information--computer hardware,
application software, staff, reports--on how we will
administer this resource.
We will adapt our administrative and/or assignment
procedures to administer existing NANP numbering
resources when corresponding industry guidelines are
chanaed bv consensus or reaulation.



SECTION 5.0 - Central Office Code
Administration
5.1 General Responsibilities

5.2 Central Office Code Administration
Functional Reauirements
5.2.1. General Client Services

REQUIREMENT

Develop knowledge of local environments
and relationship with local regulators

1. Information on processes, procedures,
and services
2. Information/provide documents - web,
electronic or paper
3. Suggest alternatives, optimize
utilization
4. Knowledge of local dialing plans
5. Assist in completing forms
6. Respond to inquiries on available
codes

15

PROPOSAL

In our Sections 5.0 (Overview) and 5.1, we outline our
strategies for developing knowledge of local
environments and developing relationships with local
reaulators.

1-2. will publish and
make available information regarding new NANPA CO
code administration processes, procedures, interfaces,
and services. We will direct users on how to obtain this
information, often directing them to web sites to
download it.
3. ill assist users and
suggest alternatives to optimize number resource
utilization.
4-5. ill develop and
maintain an understanding of local dialing plans and will
assist code applicants in understanding and properly
com letin re uest forms.
6. will respond to inquiries
about available and unassigned CO codes, providing
accurate and up-to-date information.


