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Notice of Ex Parte Presenta~ .. (J 1991

"
General Wireless, Inc.
Docket No. ET 97-82

1440 NEW YORK AVENUE, N.W,

WASHINGTON, D,C, 20005-2111

Re:

Dear Mr. Caton:

Mr. William F. Caton
Acting Secretary
Federal Communications Commission
1919 M Street, N.W., Room 222
Washington, D.C. 20554

Pursuant to Section 1. 1206(a)(2) of the Commission's rules,
General Wireless, Inc. ("GWI") hereby submits this Notice of Ex Parte Presenta
tion.

On August 5, 1997 the undersigned had a telephone conversation
with Thomas Zagorski of Commissioner Chong's Office outlining GWI' s most
recent C block PCS debt restructuring proposal. Enclosed herein is a copy of
such proposal, which was submitted to Mr. Zagorski yesterday, and which was
previously submitted by GWI in its Notice of Ex Parte Presentation dated August
4, 1997.

A copy of this Notice of Ex Parte Presentation has been provided
to the above-referenced Commission representative, as required by Section
1. 1206(b)(2) of the Commission's rules. An original and one copy has been
submitted to the Secretary's office.
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}/'C¢nsel for General Wireless, Inc.

Enclosure

cc: (w/encl.) Thomas Zagorski
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Basic Approach: Re-Auction with "Store
Credit" of100% ofDown Payment

o Cash only re-auction with "Store Credit" of 100% of
down payment to DEs who opt for putting all their
licenses back into the auction pool

o Deposit credit not available for "cherry picking" within
current DE license portfolio
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eferred Penalties for DEs Who Elect Re-Auction II
(With 100% ofDown payment as "Store Credit'')
o Cash Penalty:

- (A) Sliding Success Penalty: Up to 100% of the down payment paid as penalty after the
auction if participating DE wins 1000/0 or more of current Pops in a Re-auction using down
payment money. If a DE wins zero Pops in a re-auction, the penalty is zero but down
payment not refundable. Proportional sliding scale for all other outcomes (i.e., if 50% of
current Pops are won in a re-auction with down payment money, the penalty is 50% of the
down payment).
(B) Terms: 5 years, no interest but accelerated payment provision at the rate of 10% of
positive EBITDA.
(C) New Money: Not "penalized" in auction

o Equity Penalty:
_ (A) Existing minimum 15% Qualifying Investor obligations: to the extent currently held in

options or "cheap" stock must be reduced to a maximum of 5% prior to a re-auction, or ...
_ (B) Alternatively, amount of reduction ofequity envisioned in (A) could be transferred to the

federal government, universal service fund, etc.
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Cash Re-Auction With
Deferred Penalties

• Avcids messy b8akn1ptcies
• AdapIs rules but imposes strong penalties
• Quick action gets licensees into service
• ReDIOVCS CRditor role

• tAlli:. due to second
chance

• FAIR. because either
way, lianses get re
auctioned and devalued

• FAIR, because there
arc no ugiveaways"
(and other Iicensecs
\wuldn't \\I3.I1t these
terms)

DropOuts

C-Block
Non

Partici"Dt

dter Auetiol
Licensees

FCC

C-Bloek
Participants

Congress

Taxpayers

• Establishes a "minimum
price" with.li~down
p8}'D1eDt

• Consistent with small
business objectives

• Gets Fair M.kd Value
through cash auction (and
down payments establishes
''minimum pricetf

)

• Keeps down paYlllClllas "Store Credit" but not refundable

• Gives~:
- Existing Licenses
- Penalty imposed
- Qualifying investors get reduced to a maximum of 50/0

ownership (or 10-4 equity for government)
('l.e.J)~ral, W IR.ELESS~ ,


