A review of the history of the General Fund millage rates since FY 1989-90 are
as follows:

Year Millage
Rate
1996 - 97 7.50
1995 - 96 7.50
1994 - 95 7.50
1993 - 94 5.35
1992 - 93 5.35
1991 - 92 5.35
1990 - 91 0
1989 - 90 0

Ad Valorem (Vehicles)

Several years ago the State changed the system for computing the ad valorem
valuation for vehicles to the retail value. FY 1995-96 was the first full fiscal year for
the collection of this revenue source at the changed methodology: and thus, due to a
lack of historical data for measurement and the implementation of the tax six months
into the fiscal year, this tax was significantly underestimated. It is anticipated that this
revenue source will generate an additional $137.002 from FY 1995-96 budgeted to FY
1996-97 adopted budget.

Other Revenues

The total "other” non ad valorem revenues anticipated for the 1996-97 budget
year computes to be significantly higher than the same revenue budgeted for the 1995-
96 budget year (a plus $1,240,774); excluding the intergovernmental grants and Special
District/Hotel-Motel taxes. Due to the positive growth pattern in the State of Georgia
in 1995 and expected to carry over into 1996, coupled with the upcoming Olympics
and Paralympics in July/August 1996, the revenue collections on the Local Option
Sales Tax are projected to post a substantial increase (+$741,923). After the games,
this revenue source is predicted to return to a more normal level but continue in a slight
to moderate growth mode. The anticipated Local Option Sales Tax income associated
with the Games is a rather conservative figure and the total amount could easily be
considerably more. There are no formulas for estimating the financial impact of a once
in a lifetime event of such a magnitude on the local economy.

The Georgia Legislature re-addressed the Business License Tax in 1995 and
prior to the end of that calendar year the City readopted a business license tax imposing
a tax upon businesses based upon gross receipts or the number of employees (provided



gross receipts are under $25,000 or the law precludes the imposition of a gross receipts
tax). Again, College Park elected not to raise its rates and take a "wait and see”
position on the outcome of this revenue collection. The City forecast a loss in this
revenue source due to the unavailability of gross receipts data for FY 1995-96;
however, quite the opposite occurred being a substantial windfall in total collections in
excess of +$200,000 over budgeted. Another factor that contributed to the added
income was the enforcement efforts of the City's Compliance Officer upon those
businesses that had never or were delinquent in submitting payment. It is anticipated
that this revenue source will yield a slight increase for FY 1996-97 based on the
Games; which amount could be more significant should business and economic
development occur in the City.

Various departmental income (excluding business license tax) in Building,
Planning and Zoning fees/permits for FY 1996-97 anticipated over FY 1995-96
budgeted indicate a limited to moderate positive change. There are currently three (3)
hotels/motels under construction adding approximately 250 rooms, and upwards to four
(4) additional on the drawing boards that could materialize in FY 1996-97 along the
Sullivan Road - Best Road corridor. Economic development throughout the
community, specifically targeted toward the redevelopment areas, is in the forefront of
the City's goals for FY 1996-97. Other projected revenues are expected to remain
relatively the same (or a small variance) in the 1996-97 budget year as compared to the
1995-96 budget year with exceptions in the following areas:

¢ Intangible Tax: A total elimination ($12,000) due to the repeal of this
specific tax by the Georgia Legislature in early 1996.

0 Mixed Drink Tax: A decrease ($25,390) due to the business closing of
several restaurant/bars in the southeast section of the City.

O Franchise Tax: An increase ($14,723) due to an under-estimation of this
revenue source to be collected in FY 1995-96, as well as an anticipated
growth due to increase in rate structures and consumption/use.

0 Insurance Premium: An increase ($32,017) due to the positive change in
the value of the insurance policies within the State which has projected
increased collections.

O Car Rental Tax: A new allocation ($250,000) brought about by the
Georgia Legislature in March 1996 which allows the imposition of 2 3%
excise tax on automobile rentals.

O E911 Fees: An increase ($34,631) due to the underbudgeting of this
revenue source for FY 1995-96, whereby greater losses were anticipated as
a result of the proposed Sth runway.

O Fines and Forfeitures: An increase ($25,000) due to stepped up Police
enforcement and an increase in fines for selected offenses.




0 Interest Income: An increase ($154,372) due to the continuous growth in
the Fund Balance being totally invested.

In summary, the total revenue schedule is one which is felt to be diversified,
equitable and realistic in the terms of services offered.

Expenditures

The adopted budgeted expenditures for FY 1996-97 will be $1,346,477 above
the approved FY 1995-96 budget, excluding interfund transfers, representing an
increase of 10.35%. In general terms, the personnel costs* increased moderately over
last year's budget; operating expenses** increased extensively; capital outlay posted
significant increases; and materials and supplies increased slightly. Increases of the
adopted 1996-97 budget over the corresponding amounts for 1995-96 are as follows:

Personnel Costs * $ 592,738
Operating Expenses ** 115,166
Materials and Supplies 62,452
Capital Outlay 576,121
Total Increase $1.346,477
* Personnel costs include the sub-accounts of personal services and employee

benefits.

** Operating Expenses include the sub-accounts of communications/utilities, rentals,
repairs and maintenance (plus buildings), training and education, and other services
and charges.

The adopted budget d0es contain an increase in major spending initiatives in the
areas of additional personnel in the public safety services and additional capital outlay
in various departments. These increases and additions will be explained in further
detail in the upcoming pages. A cursory review of the various activity (departmental)
budgets reveals that five-sixths of them increased from budget year 1995-96 to
approved budget year 1996-97, ranging from 3.9% (Personnel) to 28.4% (Business
Development); however, one-sixth of the activity budgets decreased, ranging from
0.3% (Accounting) to 31.7% (Purchasing).

A brief synopsis of each proposed departmental activity budget, as compared to last

years, is described below:

¢ City Council (+$24.108) - The increase for this department is due primarily to
increased appropriations to salaries (Mayor and  Council raises) and to
conventions/meetings.
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O Business Development (+$27,131) - The significant increase in this department is

fundamentally due to a new appropriation budgeted for appraisals needed to set
land values in the City's designated business redevelopment areas (anticipated to be
reimbursed by the developers) and commission fees for meeting fees for the Board
of Adjustment members. An increased appropriation for advertising has been
budgeted to continue the City's efforts in publicizing and promoting economic
development in the business district areas of College Park.

Inspections (+$8,836) - The increase in this department is due to increased
appropriations for personne] services and related employee Dbenefits,
repairs/maintenance - vehicles (two vehicles 1 year older and necessitating minor
work), other services/charges (consulting fees and advertising for legal notices for
Planning Commission and Zoning Appeals) and office supplies. An appropriation
for capital outlay has been budgeted to replace worn out office furniture of the
Building Inspector.

Non-Departmental (+$407,031) - The considerable increase in this departmental
activity account is due to increased appropriations for miscellaneous services
representing photography services; Worker's Compensation claims due to an
increase in employee settlement claims (City is self-insured); infrastructure grants
(sidewalks and linear park); and operating transfers out (to the Convention Center
Fund). The appropriations for grants - sidewalks and grants - parks represent the
City's monetary share to the grant programs under the National Department of
Transportation/Georgia DOT/MARTA and Georgia DCA respectively.  The
interfund transfer is based on anticipated collections in the hotel/mote! tax and
special district tax, and said amount is entirely offset by the increased taxes on the
revenue side. A new appropriation has been budgeted for demolition throughout
the City with the demolition cost to be assessed the property owner and eventually
reimbursed to the City.

Police (+%$499,405) - Total manpower in this department is increased by one (1)
Clerk I position to provide clerical assistance to the Criminal Investigative
Division. Thus, authorized strength would be 82 sworn positions plus 10 non-
sworn support personnel (including 1 part time and 5 school crossing guards). The
present position of Clerk I is reclassified to a Clerk II position due to the expanded
duties and responsibilities that the individual presently performs, and the position
of Compliance Officer is upgraded from a part time to a full time position to handle
the workload involving the inspection and permit issuance of taxi cabs, alcohol
serving permits and non-payment of business license fees. The substantial increases
in appropriations are viewed in the personnel services (increased allocation to
overtime due to the upcoming Olympics and Paralympics), vehicle rental
(additional rental of vehicles to provide added manpower on the street for patrol
and traffic functions during the Games and special events), vehicle repair and
maintenance (historical costs indicate an increase warranted), and capital outlay
(patrol vehicle replacements, added vehicle for Detective position, computers for
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expanded service to Police Captains and Lieutenants and improvements to the
Criminal Investigative Unit Building on Godby Road - replacement furnaces and
fence around a portion of the facility to provide for a secured parking area).

Fire (+$%$419,036) - Total manpower in this department is to remain the same.

Thus, authorized strength would be 61 certified Firefighters (all ranks), including
one (1) Fire Prevention Officer and one (1) Arson Investigator, plus one (1)
Secretary support person, totaling 62 in the Fire Department. The significant
increases in appropriations are seen in the accounts of personnel services (increased
allocation to overtime due to the upcoming Olympics and Paralympics), repairs and
maintenance (vehicular and communications), materials and supplies (gas/oil,
janitorial supplies, firefighting supplies, rescue supplies, and protective clothing),
and capital outlay (various firefighting equipment, office automation system
upgrade to provide a computer workstation at Station 2 for incident report
inputting, booster tank upgrade on 1988 - 1500 GPM Pumper to increase
suppression capabilities, replacement of Fire Chief's vehicle, Command vehicle and
modular rescue unit due to age, and replacement of a 1985 Pumper due to extensive
use with a newer model 2000 GPM Pumper).

Jail (+$22,406) - The modest increase in the department is pnmanly due to
increased appropriations to materials and supplies (specifically janitorial,

food/dietary and boarding supplies on account of the heavier use of the jail) and
capital outlay (computer and printer for jail office input into the system and
replacement ID camera for photographing persons incarcerated).

Municipal Court (+3$29,772) - The increase in this department is predominantly
due to increased appropriations to personal services, being the addition of one (1)
full time Clerk I to assist with the work overload from the Court Services. A slight
increase in appropriations is budgeted in materials and supplies due to a heavier use
(stationary and court records). Capital outlay items include replacement desks for
the Court Staff and the addition of a computer in the Courtroom for information
retrieval during court.

Communications (+$22,893) - The moderate increase in this department is
unequivocally due to increased appropriations to personnel services and associated
employee benefits, being the proposed addition of one (1) full-time
Communications Supervisor position (new) to provide supervision, assistance and
training to the radio dispatchers. A slight increase in appropriations is budgeted in
telephone in order to cover projected costs of service. No capital outlay is
budgeted for this fiscal year.

Streets (+$121,197) - The substantial increase for this department is primarily
attributed to the increased appropriations for capital outlay, i.e. snow removal
equipment (tailgate spreader box), heated asphalt trailer for street patching, storage
facility to house sand and rock-dust used for winter storms, curb construction
and/or replacement throughout the City, drainage improvement projects, street
repairs necessitated prior to DOT resurfacing (LARP program), bridge repair at



four locations, and a replacement truck (dump body to a 4 x 4 pick-up). A slight
increase in appropriations is budgeted for repairs and maintenance vehicles, gas
and oil, and overtime (storm related call-outs and Olympics/special events).

0 Recreation (+$118,988) - Departmental manpower strength remains the same as
last budget year (13 full time, 2 part time and 28 summer). The significant increase
for this department is predominantly due to the increased appropriations for capital
outlay, many of them enhancements to current recreational facilities or parks; i.e.
sanding/refinishing gym floor at Brady Center, resurface tennis courts at City
parks, replace tennis center with picnic pavilion at Barrett Park, replacement of
tile/baseboard at Conley and Brady Centers, construction of a picnic shelter at
Brady Park, installation of benches at new playgrounds (Brady, Jamestown, Zupp
and Barrett), and additional windscreen for Conley Pool. Replacement of the
following capital outlay items are also budgeted; one (1) vehicle and one (1) van (to
be downsized) due to age, spring floor foam for gymnastics, fencing around
Brannon, folding tables for events, personal computers, and game cabinet. Several
minor increases in appropriations are budgeted in heat and power (added
recreational facilities as S.R. Young School and Football Field as well as new
HVAC system at Brady Center), building maintenance (added facilities to
maintain), other service and charges (swimming pool and instructors and official
fees), and materials/supplies (janitorial and recreational supplies).

O Parks and Grounds (+$28,756) - Departmental manpower strength remains the
same as last year (12 full time, 3 part time and 4 seasonal) even though lands have
been added to the maintenance schedule (S.R. Young School). The modest
increases in appropriations are reflected in personal services - overtime (due to the
Olympics and heavy grass cutting season), other operating supplies (lawn and
garden fertilizer applications) and capital outlay (replacement vehicle for pruning
and trimming crew, tiller for shallow excavating, edger and blower).

Personnel Costs

The personnel costs (salaries, wages and employee benefits) in the adopted
1996-97 budget year will equal approximately 71.6% of the total general fund
(operating budget). Due to the fact that we are a "service oriented organization”, the
number of personnel available to perform the various services is somewhat critical, if
the current level of municipal service to the community is to be maintained. This
budget sustains that level of municipal service to the City of College Park. Further,
cuts in personnel will most likely cause adverse effects in services, programs and
activities.

The total personnel count for the overall budget program (all funds) for FY
1996-97 is 358 positions; 7 more positions than the previous fiscal year (1995-96). For
the General Fund budget only, the total personnel count is 240 positions; 3 positions



These noted projects and activities/programs, as well as others of lesser
significance, are progressive and necessary ones I believe that everyone can agree will
serve and benefit the residents of the community. Thus, we should provide the
necessary resources for their completion and continued implementation so that we may
realize the ultimate benefit(s).

Power Fund

The City owns and operates an electrical distribution system serving its
corporate limits. College Park entered into an agreement with the Municipal Electric
Authority of Georgia (MEAG) in October, 1975 to secure an economical, reliable
source of electric power and energy. Under the contractual agreement the City has
project entitlement shares, which were originaily based on the City's consumption
history when it received power from Georgia Power Company accompanied with a
projected 7% per year growth rate, and corresponding cost obligations (bonded debt).
Over the years the failure of the City to achieve the projected growth rate coupled with
a changing service area and declining customer base (originated unequivocally by the
Airport expansion) has caused College Park's entitiement shares to exceed its power
requirements by over 30,000 kilowatts. On top of this per the terms of the existing
power sales contracts the amount of capacity is expected to rise.

On another front, Atlanta Hartsfield International Airport and the proposed Sth
runway project are at present delivering an additional devastating blow to the Power
Department's load requirements. The City's customer base continues to shrink as
houses are purchased in the area south of Sullivan Road, north of I-285, east of I-85
and west of Riverdale Road. The impact of this project is slowly being realized. It is
anticipated that multi-family developments will be targeted and moved on next after the
Olympics, and thereafter, the businesses. Consultants project that College Park will
loose 800+ customers thus increasing its excess capacity (approximately 7 mills per
kilowatt hours).

To anticipate power cost increases each MEAG participant established a Reserve
Fund known as "Rate Stabilization Fund.” This Fund was funded by MEAG over
recovering the necessary annual entitlement share costs and was invested to be made
available to hold down the power cost increases in the future (balance December 1995 -
$5.4 million). Following prudent electric fund operation, College Park also funded and
invested in an Electric Reserve Fund (balance March 1996 - $5.7 million). A review
of the anticipated stranded investment and the City's shrinking customer base indicates
a rapid depletion of these available funds; somewhere in the neighborhood of three to
five years depending on the City's ability to sell excess capacity to other MEAG
participants (i.e. City of Calhoun and LaGrange) and/or to engage in off-system sales.



In summary, over the past years the Power Fund has been able to generate
sufficient revenues to build to its present position of financial strength. However, due
to the increasing costs of wholesale electricity due to its share of generating capacity,
profit margins are shrinking substantially. While this budget contains no rate increases
and no adjustment to the fuel costs charged by MEAG, future years will be increasingly
more difficult to manage and operate.

The revenues for the fund have been set at the level of projected 1996. In
1996, we assumed for the purpose of estimating revenues that significant revenues
would be permanently lost due to the expansion of Hartsfield. Based upon the prior
year, we estimated a decrease in revenues of approximately $540,000. Due to seasonal
variation in delivered energy, coupled with the delays in acquiring all properties in the
path of the proposed Sth runway, we actually increased our revenues $1,361,901.
Fiscal 1997 revenues are set at approximately $572,000 less than the projected 1996
amounts.

The approved budget for FY 1996-97 is decreased by $207,429 over the budget
for FY 1995-96. This is accounted for largely by a decrease in the cost of purchased
power; said amount decreasing $409,202 or 2.7 % between the two fiscal years. This is
due primarily to the estimates provided by MEAG for the cost of wholesale power
being unreliable.

The other significant increases from FY 1995-96 budgeted to FY1996-97
adopted are represented as follows:

0 Repairs & Maintenance - The appropriation for data processing was increased to
accommodate the maintenance of UPS that protects SCADA during outages and
the Department's computer system. A slightly increased appropriation was made
to the distribution system account to meet anticipated rising costs based on historical
records.

¢ Other Services & Changes - Consulting fees, advertising and miscellaneous
services were increased in appropriations per budget request of the Acting
Department Director. These allocations are more in line to what are anticipated in
the upcoming fiscal year.

0 Capital Outlay - Overall, this account increased a significant $253,201 primarily
due to increased appropriations to buildings (paving of Lakemont Station and
Power/Water-Sewer/Warehouse parking lots), replacement  vehicles (Digger
Derrick truck), and electric improvements (underground cable replacement in
Phoenix Parkway).



In order to complete the accounting for the realignment of the Purchasing
Department, the salaries and related costs of operating the Warehouse have been added
to the Power Fund as a separate department.

Water and Sewer Fund

The City of College Park owns and operates a potable water distribution system
and a sanitary sewer collection system within its corporate limits. Water supply for the
system is provided by the City of East Point. Treatment is provided by the City of
Atlanta (Utoy Creek WWTP) and Fulton County (Camp Creek WWTP).  Although
operated by Fulton County, College Park has ownership of 2.23 million gallons of
treatment capacity in this facility.

The current water rate structure implemented on June 1, 1992 is a minimum use
amount based on user groups with a flat rate per 1,000 galions charge for all
consumption above the minimum usage amount. The sewer rate structure was placed
into effect on July 1, 1991 and is a minimum discharge fee and a flat rate charge per
1,000 gallons of metered water usage for all over the minimum level.

The Water and Sewer Fund is presently very stable, evidencing excellent returns
and financial strengths. The water and sewer rates are below virtually every other
provider of these services in the Atlanta Regional Commission rate surveys. Should the
need arise, there is great potential for enhanced revenue growth.

There exists financial uncertainty regarding the projected costs of both water
and wastewater treatment costs. The City of East Point unilaterally raised the cost of
water to College Park in 1991, and College Park did not recognize nor pay the
increased rate since the increase was not negotiated per the terms of the contract
between the entities. There potentially could be an increase in the cost of water, but
negotiations have not yet commenced to determine the magnitude of the rate change.
No assumptions have been made in this adopted budget for any increase.

There has long been disagreement between the Cities of East Point and College
Park and Fulton County over the actual wastewater flow from each jurisdiction.
College Park has been paying 7.6 percent of the total costs of operating those plants,
and the percentage claimed by Fulton County is 21 percent. The City maintains that
the decrease in the percentage of plant utilization does not reflect the loss of residential
and commercial customers resulting from the airport noise abatement program and
expansion. The true cost is most likely some figure in the middle area. The proposed
budgeted expenditures for sanitary sewer treatment are estimated at 15 percent.
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Fulton County is in the process of expanding and upgrading the Camp Creek
Wastewater Treatment Plant. Capacity is proposed to be increased from 11 MGD to 24
MGD at a capital cost in excess of $82 million dollars. The details of cost sharing for
the expanded facility have not been worked out with Fulton County in that the County
is proposing that each governmental jurisdiction pay for the additional capacity desired.
It is College Park's position that the City has ample capacity in the plant at the 2.23
MGD level and therefore does not wish to purchase any additional treatment capacity.
Discussions continue between the entities on the cost for upgrading the existing
capacity.

The revenues for the Water and Sewer Fund for 1996 were higher than
budgeted revenues for 1996. This is due to climate fluctuations, combined with the
delayed pace of the City of Atlanta purchasing parcels for the expansion of the
proposed Sth runway. Budgeted revenues for 1997 are set at essentially the level
realized over the past two years. Interest income has increased to reflect the increase
in investments from operating the system at a profit. Currently the Water and Sewer
Fund is not exhibiting financial distress. Even after considering the potential loss of
revenues attributable to the buy out related to noise abatement and the possible
construction of the commuter runway, the Fund's expenditures are related to volumes.
If sales decrease, there is a corresponding decrease in the costs of sales. An aggressive
stance with Fulton County to lower our percentage of flows for billing purposes is
possible to decrease our sanitary sewer wastewater treatment costs. We can expect
continued profits from the operation of this fund, no major variables changing.

The adopted budget for FY 1996-97 is decreased by $48,498 over the approved
budget for FY 1995-96; principally caused by a projected decrease in water purchases
and sewage treatment charges forecast to reflect a more realistic historical average.
However, this decrease is substantially reduced by the increase in the appropriations for
capital outlay (explained below).

The significant decreases, and increases, from FY 1995-96 budgeted to FY

1996-97 approved are represented as follows:

¢ Personnel Services (salaries and employee benefits) - Although there are no
changes in manpower allocations, the approprations for personnel services have
slightly increased $31,715 due to an underbudgeting of the costs for FY 1995-96.

0 Operating Expenses - Telephone costs have increased $6,800 to account for new
lines for the monitoring of pump stations. Repair and maintenance of the
distribution system has been increased by $10,000. A modest increase has been
proposed for training and education ($1,966).

0 Materials and Supplies - Various object accounts increased (totaling $5,350) based
upon historical expenditure patterns over the past fiscal years.
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0 Capital Outlay - In total, this account increased by $31,735 primarily owing to
building improvements (proposed remodeling of Public Works building interior,
one-half the cost of resurfacing the Power/Water-Sewer/Warehouse parking lot, a
control building at West Fayetteville Road, and a structure to house the booster
pump); replacement equipment (comminutors and air compressor); and water line
replacements (fire hydrants). Appropriations for replacement vehicles, sewer
improvements, meters (new), and water tank maintenance remained about the same
between the two fiscal years.

Sanitation Fund

The Sanitation Fund has never been, nor was it ever intended to be, a money
maker. Rather, it provides a service at a small loss each year. The current rate
structure provides that commercial customers actually subsidize residential operations.
However, the current year will show a net loss, as it did in 1995. The fund cannot
continue to absorb the deficit of revenues any longer since cash reserves are perilously
low. In the absence of an increase in residential rates, the fund will require an ongoing
cash subsidy from the General Fund. Commercial rates are high in comparison to
prevailing market rates from private haulers; any increases in the commercial rate will
exceed that which can be charged by the private sector. In that event, the Fund has
violated its premise, in that government no longer provides the most cost efficient
delivery provider. This is not the case in the residential side. A survey of prevailing
rates for residential service indicates that College Park is below virtually all sources of
residential pickup. Not only is the City less expensive, but no other service will
provide the same level of service (i.e. rear yard garbage pickup and curb side leaves
and grass collection).

The Sanitation Division has established general goals and objectives to pursue
during the 1996-97 budget year. Foremost of these will be to continue the reduction of
solid waste discarded by the City's residential and commercial generators to comply
with The Georgia Comprehensive Solid Waste Management Act. The distribution and
assignment of cardboard and recycling material containers during the 1996-97 Budget
Year will continue. It is also anticipated that an additional recycling center will be
established as a convenience to the citizens of College Park. Also, a residential
recycling program will be developed and implemented in the City's neighborhoods.

The adopted budget for FY 1996-97 indicates a total increase of $130,507 over
the approved budget for FY 1995-96, due primarily to the growth of commercial
garbage collected and disposed of at the landfill and the increased appropriation to the
capital outlay purchases (explained below).



The other significant increases, decreases, from FY 1995-96 budgeted to FY

1996-97 approved are represented as follows:

0 Personnel Services and Employee Benefits - The proposed number of employees
for this services increases one (1) part-time clerical worker to be scheduled to work
mornings (M-F) to handle the customer calls, predominantly commercial, on refuse
collection,

0 Operating Expenses - An increased allocation was added for recycling expense
associated with the City's recycling program (i.e. containers).

O Capital Outlay - The significant increase in appropriation of $113,155 is due to
replacement vehicles (leaf truck and two pick-up trucks to haul trash trailers
throughout City) and replacement equipment (two trash trailers).

Convention Center
The Convention Center was conceived by the governing body in the early 1980's to
serve as a magnet for hotel development in the airport corridor and to supplement their
revenues through room referrals owing to conventions. The success of the facility
prompted the government to undertake an ambitious project of tripling the size of the
center in 1990. The expansion, completed in 1993, built the second largest convention
center in the state, second only to the Georgia World Congress Center in resources.

The Convention Center has performed well in the current year. Cash basis
projected net income will be approximately $500,000. The marketing efforts of the
employees in the past budget combined with an overall increase in the hospitality
industry have combined to reverse the past periods of losses. Convention Center
revenues have exceeded the budgeted amounts by $697,730 (unaudited); further,
increases in Exhibit Hall and Meeting Room rentals included $190,781 to this source of
revenue. The combination of total Charges for Services, Commissions, and Other
Income now total $4,117,000 in 1997 and $3,881,018 projected for 1996. This
indicates that the ability of the Convention Center to cover debt service is improving;
in 1996, $567,775 was needed from the transfer of Hotel/Motel Tax and Special
District Tax to meet Debt obligations of $4,448,793. In 1997, $356,087 is needed to
cover debt of $4,473,087. This indicates a lesser reliance on the tax transfer and the
ability to begin saving for major renovations and the replacement of large capital items
in coming years. Collections of taxes supporting the Convention Center, notably the
Hotel/Motel Tax, have grown to $5,115,000, an increase of close to $400,000 over FY
1995-96. Overall, revenues will grow appreciably due to the effects of the Olympics.
The Convention Center should cover all costs of operations in both 1996 and 1997.

Cost of Sales has increased dramatically, from a 1995-96 budgeted amount of
$1,250,721 to a 1996 projected estimate of $1,516,640. This is largely controlled by
Proof of the Pudding, and more nearly reflects the annualization of current year
expenditures.



The adopted budget for FY 1996-97 indicates a substantial increase of $676,208
over the approved budget for FY 1995-96, or an 8 percent growth. This is accounted
for largely by an increased cost of sales representing an uncontrollable cost offset by
increased revenues from food sales by Proof of the Pudding.

The other significant increases and decreases from FY 1995-96 budgeted to FY

1996-97 approved are represented as follows:

0 Personnel Services and Employee Benefits - A modest increase attributable to the
proposed addition of one (1) Clerk I position to assist the Building Maintenance
Division in clerical work and show orders, and a Crew Chief and Laborer position
for the Operations Division to handle the increased level of set-ups and take-downs
associated with shows, events, meetings, dinners, etc. An appropriation is also
made for three (3) seasonal workers to assist in custodial, maintenance, and set-
up/tear-down functions. The magnitude of the personnel increases have been
positively offset due to the replacement of several new employees starting employ at
a lower base salary.

0 Operating Expenses - Repairs and maintenance of buildings and grounds increased
slightly ($13,190) to provide for increases in general maintenance repairs and
supplies throughout the facility, increased warranties on equipment and service calls
and an increase in the outdoor maintenance service for landscaping (3%).

0 Other Services and Charges - Various object accounts were increased (totaling
$14.625) based upon the increased cost of services, i.e. advertising, bank charges,
contractual services (temporary labor), and building security services.

0 Materials and Supplies - Janitorial supplies were increased $4,810 to account for
carpet cleaning in the Convention Center and increased cost of paper products. All
other items remained virtually the same.

¢ Capital Outlay - An overall increase in the appropriation for this account of
$218,041; principally in outdoor signage, buildings (refrigerant conversion and
insulation removal/replacement) and equipment - new (computer cabling to
basement, radios, wheelchair ramp, podium covers, and security-camera system to
parking garages). The amortization of the food and beverage equipment per the
contract totals $60,000.

Customer Service Fund
The Customer Service Fund is responsible for generating utility billings for all
enterprise funds and customer services. It includes the three divisions of Account
Maintenance, Data Processing and Meter Reading. There is no real logical financial
structure to this Fund. The net revenues and expenditures are allocated between the
Electric Fund and the Water and Sewer Fund. Principle revenues include penalties on
utility bills, cut on charges, and administrative charges.



City of College Park
1996 - 1997 Annual Budget

Personnel
1996-97 1996-97
1994-95  1995-96 Department Manager
Fund Depantment Actual Actual Requested Recommended

General  Admunustration 13 12 12 12
Accounting 3 3 3 3
Engineenng 3 3 3 3

Personnel 2 2 2 2
Purchasing 4 2 2 2

Licenses and Taxes 2 2 2 2

Busipess Development 1 1 1 1
Inspections 3 3 3 3

Police 84 91 92 92

Fire 61 62 T 62

Jail 4 4 4 4

Count 2 2 3 3
Commuanications 9 9 10 10

Straets 11 11 12 11

Recreation 15 15 15 15

Parks and Grounds s 15 15 15

Total General Fund 220 237 250 240
Power 15 15 17 15
Water and Sewer 17 17 18 17
Sanitation 30 30 31 31
Convention Ceanter 32 33 36 36

Customer Service

Account Maintenance 8 8 8 8

Data Processing 2 2 2 2

Meter Readers 7 7 7 7

331 349 369 356

E k] E ]




Expenditures by Major Category
Budget Year 1996 - 1997

Other
Operating Matcnals Cost of Debt
Personnel Expcnses and Supphies Capital Sales Service Transfers Total
Council 3500 8 46.042 § 67.380 % 17.000 % 0s 03 0s 0s 133,922
Administration 1000 451,352 144.609 17.825 41.365 0 0 0 658,151
Accounting 1100 138,722 4.500 4.200 1.800 0 0 0 150.322
Engincering 1200 159.366 28.547 9.300 9.339 0 0 0 207.752
Lepal & Professional 1300 0 305.250 0 0 0 0 0 306.550
Personnel 1400 109,947 41.651 6.730 3,218 0 0 0 162.946
Purchasing 1500 85.642 2.595 2.400 2,000 0 0 0 94.137
Taxes & Licenses 1600 73,215 4.000 4.225 0 0 0 0 83.040
Business Development 1700 79.705 42 855 0 0 0 0 124.260
Inspections 1800 143,722 9.600 1232 1.700 0 0 0 160.054
Non Departmental 1900 0 830.325 47.000 0 0 0 0 879.225
Transfer 10 GICC 0 0 0 0 Q0 0 S.115.000 5.115.000
Police 2000 3.837.7175 417.475 114,700 197.735 0 0 0 4.569 685
Fire 2100 2.900.258 247.448 64.950 374,054 0 0 0 3.588.810
Jail 2200 153,342 5.750 61.750 2.300 0 0 0 225.342
Municipal Court 2300 177.085 23.150 3.800 3175 0 209.510
Communications 2400 285.057 50.400 3.400 0 0 0 341,257
Street 3000 416.331 101.423 36.900 288.936 0 0 0 846.590
Recreation 3100 618,015 223.590 48,745 128.004 0 0 0 1.021.454
Parks and Grounds 3200 - 550,510 30.466 21.100 18,232 0 0 0 623.508
$ 10226086 $ 2581.014 8 467,257 1,073.858 8 s $ S.115.000 § 19.463.215
Electric Fund 3300 675.967 428.419 78.633 596.225 14.718.403 0 475.000 16.972.647
Water and Sewer Fund 5000 705,758 221.860 32.900 224,795 1,650,000 661.934 500,000 3.997.247
Sanitation Fund 4000 1.156.999 204.993 55.000 64,995 600,000 0 0 2.081.987
Convention Center Fund 4400 1.362.244 922.004 120.250 293371 1.516.640 4.473.087 450.000 9.137.596
to Customer Service Fund 6000 622,384 177.2314 H11.721 51,110 0 0 0 962.446

$ 4.5231.3528 1.954.507 § J9R.S04 % 1230496 8 IR4RS.043 § 5135021 8 +.425,000 § 33151923

$ 14749438 % 4535521 % R65.761 § 23043545 IR4R5.0438 S 135021 % 6.540,000 $ 52.615.138




) COLLEGE PARKANIMAL - g
- HOSPIT,

) IeEEMESICR 404761-6689
College Park Appilance Parts And
Service 3721 Main St C P& 404 7 66—6122
College Park Cemetery
} 3600 Adams 5t C P mm—sm
Colfege Park Christian Methadist * .
1 Episcopal church -
TS5 CreelRd CH-—————-—— 770 907-8277
]
y COLLEGE PARK CITY OF--- SEE BI.IIE
: PAGES - -
i Coilm Park Dorn Ace Hardvure
1737 Main St € Pt ~——memie— 404 7678666
) Coliege Park Elementary - :
2075 Princeton Av C P ————— 404 669-8040
) ‘College Park First Unhed Methodin
Church— )
) Office 3726 Main St CPx 404 766-6294
News Line 372 Maia St CPk~——— 404 766-67!6
. College Park Flas Market -
1763 Main St € Py 404 76!'2164

Cofiege Park Florist

Toll Free~Dial '1’ & Then —— 800 821-1348
Cailege Park Fiorist & Gift Service

Toil Free~Diat '1’ & Then —— 800 4243567
Coliege Park Florist Serving College

- Park Arsa
Toll Free-Dial ’1’ & Then ~—— 800 520-1“2
College Park Furniture Co
3707 Main St € Px————-—— 404 766-T876
College Perk Housing Authority—- . r
1908 Princemn Ay € Pt ———— aonu-ml
1908 Princeton Av CPx 404 766-476!
" Community Butiding—
207 West Yake Ave C P m'm-m:
" Maintenance Dept ~ © " - s -
1mmmn~ (4. 4047“47“

Pae s Continued On Next Column -

ATLANTA BUSINESS

Continued From Last Cotumn <%=

College Park Housing Authority— - ;
Police Officer Operated Drug ; /
Elimination Program -

2079 Princeton Av L Pk IN 767 6483
Collepe Park Housing Authority '
Emergency Maintenance
2055 Freeman Gt CPX 767-45‘5
COLLEGE PARK .
INDUSTRIAL WELDING
4571 EDISON DR
CPK 404 761-2990
College Park Masonic Lodge _
1725 € Virginia Av CPX 406 7“-!531

Coltege Park Municipal Golf- -

Course 3711 Fairway Or CP!-—-— 404 761-073]
COLLEGEPARK .

J PRESBYTERIAN ~ =~

CHURCH )

3557 Main S CPX 404 767-4985
College Park/Riverdale. . .

Self-Storage & U-Haul Cemu

2041 South Hampton Rd C Pk 70 997’4850
College Purk Screen And Door

404 767-8666

3737 Main St C P
College Park Sheil .
4285 Ry yeit Hwy (P 404 766'5622
Caliege Park Shoe Repair :
T 3745 Main St CP - 404 762'1635
COLLEGE PARK SHOES .
3787 Main 5t CPX 404 766-125‘
College Park Sportswear
1861 Harvard Av C Pk m 761°677'
Coliege Park Storage & U-Haul
2041 South Hamgton Rd C Pr—— 770 997-485!
College Park Woman'sClub . .
3413 Main St CPx 404 767 '721

Conlay Recreation Center
.. -3636College St CPX
WI.lndyamuuon

Non-Emergency Business Calls — A 761 |
Electrical Or Water & Ser mnf Nouu 761 3131
-Emergencias
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Marietta Daily Journal

and
NEeicuBor NEwsparers INC.

.....

Oct. 31, 1997

Dear Ms. Welissman

Our newspPapery The South Fulton Neiehbor., only covers
events occurring in unincorporated South Fulton County and in
the incorporatzd arcas of Hapeville, East Pointy Colleege Park,
Union Cityy Failrburn and Paimetto.

We doinat cover newss activities or seorle inside the city
ldmits of Atlanta.

Sincerely

ALRL3e

Martha w. Barksdale
News editor

a0 2arrrs s smcnenrec ROACHING Suburban Households In 11 Metro Counties —... ..o — e v cmmars
Cobl County: Chavohae Couny: Pauidding C % Fayetie Cotany: DeKeth County:

Marisita Oally Journal Cherohee Trbune ?mmnnnu Fayetie Neighbor Durmaody.Dakab Nelghbor

East Cobb Nelghbor Cherokes Triune Pus Wm Charmblve-DeKab Neighbor

ooy Burtow Courty Rocktsle Cory Deravila-Dekalb Nelghbor
Futon Countl: oot Cooktais Neighbor Decaiur-Dekalb Neightior

Autiet ] Hoswelt Cioyton Countys Stona Mountain-OuiCaf; Neighbor

m Dsugies County: Aphaetta Nobgh Nonth Clayton Nelghbor South DeKab Neighbor




South Fulton 'CbUnfty.'s‘jLargést' Circulation Newspa'ge‘rv o

FAX (404) 363-0212 Telaphone (404) 363-8484

|| Baidowski -
 Sealdt Writer

now unlawful for people under 17 to
‘upervised on the streets in Fnrburn

certain hours.

its mmeeting last Monday, the
urn City Council unanimoﬂ
=d a child curfew ordinance wl
’its anyone under that age from being
1blic location alone, without a parent

ult guardian, from- 1l pm.§ am. " 3

South Futton County, Georgla -;Thurs;lam Oct 23. 1997

canvemnce ltnre a US. H@way n weu

after: .

&nmtheopmkmoll-‘drbuml’ouce ;
Johac-mem the city doesn't have . .

Toltering
I-Wthecityldop this ordj--
.vewlllhnveitonthebookl“.hellwhi-’

"Itmldhlvebommattohanhd
ew ordinance:.in

n place when I ,-

mlmber otyo\mqpeople lollgrln(ammd .

atre groups eye
: season here

liin Mitchell Kelley
+ St Wolser .
outh Metro's local
theatre companies
are gearing up-for
the 1997-98 season
with f)ays and mu-
sicals for all
tastes. '
ther it's gritty dramas or
‘tions filled with song and
there’s bound to be some-
for everyone this season. -
e's a look at what's on tap:
‘airburn’s Southaide Theatre,
is celebrating its 25th an-
sary season with a diverse
of plays, ,
* theatre is now In rehearsals
- classic drama “The Dark
Top of the Stairs.” :
. play ‘will’ be staged ftom
6 through. Noy. 22 on
days,. Fridays, and Satur-
at 8 p.m. Tickets are $10 for
5, $8 for childrep under 12, Al .
s on Thursdays dre $8.
mnqlaterln ueuonistbe
‘Dearly Departed’ and
eun s classic musical “Into
‘oods. ™ -

sormation: (T0) 965-0854.

Fayette Community Thentre
present "“The ~Legend of
hontas” on Nov. 14, 15, 16 and
v on Nov. 21, 22 and 2.
times will be 7:30 p.m. daily
2:30 p.m. for matinees on
-days and Sundays.
‘kets at the door will be $6 for:
s and $5 for children. A §{
unt is available if the tickets
urchased in advance from the
htree City Library or Pam’s
nark Store.
~o x_?gew director Tammy

Legend of Pocahon-
wlll feature a cast of 40.
aformation: (778) €31-1542.

The Henry Players are llxoln'
wrsal for “My Fair Lady,’”
«ding to president Debbie

¢ production is set for Nov,
{, 22 and 23 in the auditorium
McDonough Elementary

ol
i. Hill says the 199798 season
\isesmto be one of the :)ut
with upcoming productions
Cheaper by the [goun" and
asense.’
ason tickets are $24 for
s, $21 for students
s,
‘nformation: (770) 814-1474.

Michael Cox of 1
Top of the Stairs.”,

"By Bilt Baldowskl
u-wum )

Spending this- Saturday night in
East Point is guaranteed to be a
seream.

" For the first time, East Point
Clean Commiunity System has joined
the city’s Cultural Enrichment Com-
mission to create a haunted house at
the site of the old Firestone store on
East Point Street across from the
East Point Law Enforcement
is free. - :

; o e tno | ST SRl designed for kids

 Southside Theuxre Guild works to.prepare sets for the upcoming “Dark at the 6-12. Those under ¢ must he accom-

panied by an adult. .
Tours of the lnunudhouuwﬂl be

Classifieds (770) 427-9434



NEIGHBOR WANT ADS/ 427.9431 THURSDAY,

i+ PARK - Demolition of the Dutch Forest duplex
bdivision i’ d to be lete by Nov. 28 and work will begin

on a new development of single hmxly homes The city council has

okayed the name Central Patk for the new development behind the
city baseball lields.

College Park

@ ENTRANTS SOUGHT — The recreation department is seeking for
participants the city’s 22nd Annual Christmas Parade. This year's
theme: ‘“This Is How We Celebrate Christmas In My Country.”” The
parade will be on Main Street, starting at Vesta Avenue and ending at
Yale Avenue. It will start at 11 a.m. on Dec. 13. There will be floats,
bands, characters and of course Santa. Awards: Mayor's Cup, Grand
Marshall's Trophy, and Most Beautiful Entry plaque.

» Information: 404-868-3773.

Union City

® PROTEST PARADES — Concerned Citizens of South Fulton, a
group oppomng New York Video, an ldult store plannin¢ to open on

Ty Way, is two p y, one at 10 a.m.
and another at ¢ p.m. Participants will meet at Shannon 7 Theaters,
6005 Mall Blvd. Participants are asked to wear white ribbons and
bring white balloons. There will be a pep rally, music and speakers
after each parade.

East Point

8 TO PHILLY — Mayor Patsy Jo Hilliard will be a voting delegate
and councilman Threet Brown will be an alternate at the 1997
Natlonal League of Cities Conference in Philadelphia Dec. 6,

Palmetto

8 TINSEL TOUR — Tickets are on sale for the Christmas in
Palmetto Tour of Homes. The tour will be Dec. 7 from 1 to 5: % p.m.
and will include several homes and churches in the community.
Tickets are available at the Palmetto branch of Tucker Federal Bank
and at Palmetto United Methodist Church. Proceeds will benefit
Palmetto Clean and Beautiful.

» information: Martha McElbannon, (770) 463-3939.

Fairburn

B HONORED: — At its meeting last Monday, the Fairburn City
Council recognized Marian Johnson for her work in organizing the Old
Campbell County H ing festival the last three years. After a
sundmg ovation from Mayor Betty Hannah and the council, Ms.
Johnson expressed her appreciation to city officials for their “tireless.
support of the festival.

boumty Beat

@ FOR MOMS — Parking lots at several Fulton County government
buildings will soon have spaces reserved for expecunt mothers. The
spots will be marked by ‘‘stork’ signs.

& ART — The Fulton County Arts Councu‘a 's Art-at-Work program has

d the I outh Program Award from the
Mmm-?ﬂnuwuuymmummmmmotm
Atlanta Regional Commission. Art-at-Work, a jobs training program,
umlalwopmuouhndwwolddluml uduidao
participants this symmer

tod this .
in' mm at the South l"nlwn Arty wm the Boatrock Homina

Conimunity, North Sp: High School and West End Perform

AmCe ter. rings High . . Ing
® DFACS — Fulton Counly Commissioner Gordon Joyner has
appointed Barne: to the board of the Fulton County
Department of 1¥lmlly and Chlldrena Services. He is assistant

director for community partnerships and public service at DeKalb
Colla and formerly hus;lbnrhn He serve a five-year term on

DFACS board, replacing Janice Thompson.
@ PURCHASING — Johnny B. Gates Jr. hnboenawointndmw
for Fulton. County. He began work

director of aurchulnu ton . y.

Wednesday. Gates comes to Fulton from Newport News, Va. He has
% years experience as a purchasing dlrector in both the public and
pnvlte ucwn X

E

B AT-RISK — The Fulton-Atlanta Community Action Auﬂlorlty will
receive $40,032 from the state for Fulton-Atlanta Youth Build, a
FoaGaruni skl ot ovatruciion kil by sontmating bosog o
ea p eary cons! renova

give bnck to their communmu e

[ ] FUELFUNDS NhnCwntyhumﬂvedl&ommumm

the Georgia Enviroamental Facilities Authority that will help the

county defray some of the cost of its new Alurnntlve Fuel Veuclu
dto

program. In August, the county 12 such ig
reduce polluting car emlssions. .

@ NEW -~ Maria Munoz-Blanco has been hired as assistant director

omnmtonCnumyAmCounell April Pexzolla is the new program
t specialist for the council and John Hornelsmehclmy

maunutnnmly regovated Warsaw-Ocee Arts Center.

8 WALETOBERFEST — Fulton County's first Walkioberfest for the
m‘muunumum walkers
:nhdth.mnyqﬂcl. 4 at Welcoms All Park

; eted and ‘boycotted

Siall phose by M Beldowsd  Citizans of South Fu

Displaying some of the protest signs they're using; concerned citizens (L-R) Anita Smlth Toni “This bnf_tle isa
Thornton and Anna Grandt get ready to march. ::; over,” McDa:

(L-R) Chris Aliison, Nicholas
Allison and Lynda Glaize are
among thosae fighting the open-
ing of New York Video. Oppo-
nents of the store met last
Thursday night to plan
“Sirategles to keep the store out
of Union City.

1C heanng on

November 10, 1997 at 5:00 PM. Pursuant to Section 21 -3-1

in the Council Chambers at 56 tion Coda, since there is ’qhdno
Malone Strect, Fairbum, Georgia in candidate or issue 0. ..voted; In lhb City'of Qolhgt

" before the Fairburn Board of Zon- General Election to be Wwomber 41 i
ing Appeals to consider the follow- for that'Ward. The u

htrnseﬂ d won the Coun ae

. ing variance request of Rebie K.
cfion. Theh will g

Lambert: A 'variance to Section
'4.10.3, "Development Standards™ "
to increase density by 4% from §

Jean C. Cms

Gunranteed FuePay Plan ;im W:oremﬁ msﬁtsger;oc: CliyClerk *
770-631-4101 i Land Lot 27 St OF it e

Fulton County, Fairburn, Georgia.

)

that £ Gensral Election wilt be hel:
" Mwm-wrmmbormwm?m

PUBLICNOLICE

In accordance with GA Law CH 40 1112C, the following doscnbed vehicies
have been {mpounded by Raymond s Auto repair and are ptueatl
3724 Forest Park Rd,, Atlanta, GA 30354 at 404 -363-8082. Thcownen
-or lienholders of these vehicles should contact Raymond Dawson. lf Ok
these vehicles will be w i . &
Year - Make: .
85 . 'Saab.
68 Oldsmobile

Delta 88 )
93 Toyota Corolla 2TIAE09EIPGO28694
IFAPP2092HTI76505

87 . Ford® © Bseont .-
64 Chevrolet - N

414678276511 °

In.accordance with Georgia Law chapter 40-11-2)C), the following.
described vehicles have been impounded by Glen Robinette and
are presently stored at 1565 Davis Avenue, East Point, GA 30344,
(404) 766-6103. The owners and/or lienholders of these vehicles

are unknown. If not claimed, they will be subject to be sold at
Public Auction to the highest bidder.

Yr/Make/Model VIN Location

1991 Nissan Sentra INJEB31BINC716028 1565 Davis Avenue
East Point, GA. 30344 _




el

*A Public Hearing will-be held on’
_ November 10, 1997 at 5:00 PM.
~ in the Council Chambers at 56
' Malone Strect, Fairburn, Georgia
** before the Fairbarn Board of Zon- * |
; | ing Appeals to consider the follow-
11+ },. ing varignce Tequest of Rebie K.

i Lmﬁm&%\%wiﬁ&cﬁod
{4.10.3, “Development Standards” -
~ to inet sity

Delta88
Corolla’ -~
Escort

. 414678276511 -

A .

¥
>

been impounded by Glen.Robinette and
65 Davis Avenue, East Point, GA 30344,
/mers and/or lienholders of these vehicles
umed, they will be subject to be sold at
‘hest bidder.

Location

EB31BINC716028 1565 Davis Avenue
East Point, GA 30344

1C HEARING

will be held before the Mayor and Council '
7:30 p.m. in the Council Chambers at City -
Fairburn, Georgia to consider the issuance

t for a church in an-O&I district on property

d in the City of Fairburn, Georgia, owned by
Home. : ' ‘

ent or owning property in the City of |
oe annexed may be heard at the Public
f the issuance of the conditional use permit.

Douglas E; Chastain
- City Clerk

G NOTICE |
ia Law chapter 40-11-2)C), the following | .

T- EIND AL~

tion Code, since there is no"opposed candidate, and no qualified write-
‘in candidate or issue tobe.voted.in the-City of College Park Ward 2
‘General Election to be held:November 4, 1997, no election will be held

“for that Ward. The-unopposed candidate is deemed to have voted for

nd won the Council seat for a four year term without the need

P el v 2

."There will be an election for Ward 4 - " ij.

enéral Election will be held in the City of
ncil member for Ward 4. The Polling place
llowing locationi: ‘ .

OTICE OF ELECTION
OF UNION CITY, GEORGIA

an election held by the City of Union City on November 4,
e hours",rof 7:00 a.m. and 7:00 p.m. Polling places are as fol-
A ‘

€01 Vote'at C.H. Gullat School, 6110 Dodson Road
# UC02 Vote at Fred Etris Community Center, Bridges Park, 5285
~._Lakeside Drive o
=" UCO03-Vote at Sparks Manor Auditorium, 7290 Lester Road
Said election shall be a General Election to elect two (2) Council Members
and Mayor.
The last day for fesidents of Union City to register to vote in the November
4 election is Monday, October 6, 1997, at the close of business.
Sonya G. Carter
Chief Administrative Officer
Election Superintendent

00020
INVITATION TO BID

Sealed bids will be raceived by the COLLEGE PARK RECREATION DEPARTMENT of the City
of College Park at City Hall, 3667 Main Strest, College Park, Georgia, until 2:00 p.m., Friday,
Novembesr 28, 1997, at which time bids will be opened for contractor services in regard to the
following project:

“TRACK AND FIELD",“REPAIR CONCRETE SEATING”,“NEW FENCE”, ANDTENNIS COURTS

The project consists of removing the existing asphalt track and fence, installing new ones,
and repairing concrets seating, and new tennis courts.

Specifications, plans and bid forms will be avallable October 24, 1997 from the Consulting
office of Associates in Planning and Development Consulting, inc., P.O. Box 1555, Gainesville,
Georgla 30503, telephone (770) 536-4650. A non-refundable fee of $35.00, plus $5.00 mailing
charge, wili be in effact for purchase of plans and spacifications.

A pre-bld confarence is scheduled for 11:00 a.m., November 18, 1997 at the office of Eric W.
Stripe, Director, Collage Park Recrestion Department, City Hall, College Park, Georgia. Itis
mandatory that all Bidders attend. -

A Bid Surely in the amount of not less than five percent (5%) of the bid amount will be attached

" 10 the Bld, The Sursty may be in the form of a certified check, money order, or a bond from a

bonding company licensed to do business in the State ot Georgla. Bid Surety will be made
payabie to the City of College Park. .

' Pbspecﬂm biddsrs also shouid be aware that a Performance Bondfor One Hundred Percent
{100%) of Contract Amount, will be required of the successful bidder.

The Collédé Park Recreation Department reserves the right o reject any and all Bids, 1o waive
Iniarmmalisiae +n raaduartiea and/or ta award tha contract In tha bast intarast of tha Citv. and

Pursuant to Section 21-3-187 (g) and (h) of the Georgia Municipal Elec-




Daily Lunch
Specials Starting
At

INESE RESTAURANT
ALL-YOU-CAN-EAT

Over 150 Items Weekly & Over 55 Items daily

Iterns Include: Dumplings, Barbecued Pork, Shrimp, Beef, Chicken, Fish, Pork, Soups, Egg
Rolls, Salad Bar & Fresh Fruits Also available

5499 BUFFET;

W/Coupon. Lunch or Dinner. Explres 10/31/97

L-----——--—-_—--_-

DINE-IN/TAKE oUT 10% SR. CITIZEN DISCOUNT

few 404-768-1898
HOURS:
LUNCH: DINNER: SUNDAY:
Mon.-Sat. Mon.-Thur.  11:30am - 10:00pm
11:00am - 3:00pm  3:30pm - 10:30pm
Fri. - Sat. 3 | Nertwsuacit i
3:30pm - 11:00pm

5036 Old National Highway ¢ College Park
///////////////////////////////////////////////////////

& KEY WEST..o..ome 800 MILES
§ 5 BOSTON e 100 MILES
SAN FRANCISCO..2650 MILES

Well, Savannah is only 250 miles!

ﬁom VIEW

RESTAURANT & BAR [}

HOW FAR DO YOU WANT TO
DRIVE FOR "REAL" SEAFOOD?
Visit Sherdan's between

Stockbndge and McDonough

ALLYOU CAN EAT "SPECIALS" _
Sunday, Tues., Wed., Thurs. -

EARLY BIRDS 4:30-5:30 PM EVERYDAY
($2% Off Entrees)

Dinner items such as our Fresh Jumbo Shrimp, King &
Snow Crab, Fresh Stuffed Flounder, Maine Lobster,
Grilled Chickenand a large selection of hand carved

Black Angus Beef have long been regarded as the “finest anywhere!”

JUST ASK QUR CUSTOMERS!

SPECTACULAR OVERVIEW OF AIRPORT

AIRPORT . , . 1
Tomtbiinn e o600 - Wine -t |
Mixed Drinks B '

10:30-12Midnight
B Piano Player

e Nightl 1I-75 South to Exit 72 Tues-Thurs 4:30-9
1 gnty Jodeco Rd., go right 50 yds, Fri. & Sat. 4:30_103
f Small Band on “Down in the Woods” Sun. 12-8p

the:Wegke‘nds

N N N N N A N N N NN

Across f th Ch
0% NicDonough 914-6707
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International

Georgia
Convention Center

ol L kEGE PARK -

P.O. Box F
1902 Sullivan Road
College Park, GA 30337
(770)997-3566 Fax (770)994-8559

SCHEDULING POLICIES

MISSION STATEMENT

I'he Georgia International Convention Center is a regional and national convention,
radeshow. and multi-purpose facility owned and operated by the City of College Park.
The primary objective of the Convention Center is to facilitate events which generate
conbmic benefits to the City of College Park. This will be accomplished by following
i priority scheduling policy.

SCHEDULING PRIORITIES

senerally speaking, tirst priority for scheduling facilities and dates in the Georgia
international Convention Center is available to regional, national and international
radeshows, conventions, corporate mectings and similar activities which are not
yormally open to the general public. In addition, these events are identified as utilizing
:hree to five exhibit hails and multiple meeting room space for multiple days with a
1otel room requirement in excess of 1,000 rooms per night. First priority events may
be contracted eighteen (18) months in advance.

second priority for scheduling facilities and dates in the Georgia International
Convention Center s available for state, regional, national and international
tradeshows, conventions, corporate meetings and similar activities which are not
normally open to the general public. In addition, these events are identified as utilizing
1wa to three exhibit hulls and multiple meeting room space for multiple days with a
aotel room requirement in excess of 4 rooms per night, Second priority events may
ye contracted twelve (12) months in advance.

Third priority for scheduling facilities and dates in the Georgia International
Convention Center is available to state, regional, national and international tradeshows,
“onventions, corpotate meetings and similar activities which are not normally open to
the general public. In addition, these events are identified as utilizing one or more
~hibit halls, little meeting room space for muitiple days with a hotel room requirement
W 300 or Jess hotel rooms per night.  Third priority events may be contracted six (6)
months in advance.

Fourth priority for scheduling facilities and dates in the Georgia International
Convention Center is availuble to consumer or public exhibitions, local corporate
meetings, special events, banquets, entertainment events, business meetings and other
activities which draw from the general public and do not typically have hotel room
requirements.  Within the fourth priority category, the Georgia International
Convention Center will give preference to long-standing annual consumer shows with
a proven record of success. and may offer alternate dates in a given year which may
result in termination of nther fourth priority scheduling commitments. Shows of this
tvpe will he considered on a show to show basis dependent upon available space, nature
of show, and ¢compatibility of show with those already booked. Fourth priority events
nav he contracted three (3) to six (6) months in advance.

subject to the priorities set forth above, the Director of the Center may exercise his/her
tiscretion as to the issuance, modification, or termination of scheduling commitments.

SPECIAL CONSIDERATION

s the responsibility of The Geargia International Convention Center management to
rperate the facility in a sound business manner in an effort to maximize both economic
wnefit and financial stability of the Center. Consequently, Georgia International
Canvention Center management reserves the right to promote. solicit, develop and make
ceservations for any activity deemed appropriate to the Center’s objectives and to
Jualify all activities requesting utilizations of the facility.

For activities which are considered to be competing for specialized and specific local
markets, i.e. public boat shows, automobile shows, home product shows, etc., the
Georgia International Convention Center management may, at its discretion, maintain
a clearance period of thirty (30) days prior to an existing event and any similar event
competing for essentially the sume special market. But no agreement with any user will
he executed requiring such clearance period. The Georgia International Convention
Center management may further, at their discretion, maintain a clearance period of

thirty (30) days following an existing event and any similar event, but no agreement
with any user will be executed requiring such clearance period. Generally speaking,
such special considerations do not normally apply to convention and tradeshows (and
other priority events). However, the Georgia International Convention Center
management shall have the right to establish a clearance period for highly competitive
activities as they deem appropriate to the welfare of the Center.

Additionally, the Georgia International Convention Center management may, at its
discretion, deny any activity, convention or tradeshow that would conflict with priority
events or the Center’s objectives. Georgia International Convention Center
management reserves the right to determine conflicts of bookings to other gronps in
house.

DEFINITION OF TERMINOLOGY

In the process of scheduling facilities and dates, the following terms and definitions
shall always apply to the scheduling commitments, i.e., reservations issued by the
Center:

TENTATIVE:

Facilities and dates will be temporarily held pending notification to the
contrary by either party. In the event a tentative commitment is released by
the Georgia International Convention Center, the "tentative" party will be
notified the facilities and/or dates have been released.

SECOND OPTION:

Facilities and dates will be reserved tentatively but the tentative reservation
will be contingent upon release of a prior reservation which is considered
first option.

FIRST OPTION:

Facilities and dates reserved on first option are reserved tentatively but a
conflicting commitment for the facilities and dates generally will not be
made in favor of a second requesting party within the same scheduling
priority without first offering the party holding a first option an
npportunity to either execute a lease agreement or release its reservation.

CONFIRMED:

Facilities and dates are considered a confirmed or contractual commitment
only upon execution of a Georgia International Convention Center lease
agreement by the event sponsor and the Director of the center specifying all
details of the commitment. However, [acilities and dates may be held as
"firm" upon receipt of a letter of confirmation signed by both the event
sponsor and Center Director pending the preparation of a lease agreement.
In the event such a letter of confirmation is signed by both the sponsor and
Center Director, no conflicting scheduling will be made during a reasonable
period to permit preparation and execution of a lease agreement.

No variance from the Center’s agreement represented in the above terms may be made
in any case except upon the prior, express written approval of the Director.

DEPOSIT SCHEDULES

Deposits are required for all activities upon execution of a formal Georgia International
Convention Center lease agreement.

A deposit in the amount of fifty percent (50%) of the anticipated rental amount is
required upon execution of a lease agreement. Special arrangements may be negotiated,
at Georgia Internationai Convention Center’s option, for a lesser deposit upon lease
execution. First-time events, without a history of success, no prior event sponsorship,
or a4 record of slow payment, etc., may be required, at Georgia International
Convention Center's option. to remit up to one-hundred percent {100%) of anticipated
rentat and related expenses upon execution of lease agreement.

Events and circumstances not covered in the above scheduling policies may be subject
to special considerations as deemed appropriate by Georgia International Convention
Center Director.



FACTS

THE FaciLity

* 339,000 sq.ft.

* Adjoins 400-room, first-class hotel

* One mile from Hartsfield Atlanta
International Airport

* Fully equipped Kitchen

* 10,000 guest rooms within three mile
radius

¢ Ten minutes from downtown

MEETING SPACE

* 35 meeting rooms

® Three Executive Board Rooms

ExnisiT HaLL

* 112,000 sq.ft. - can be divided into
five separate exhibit halls

* Accommodates 600 10 ft. x 10 ft.
booths

* Nine loading docks

¢ Drive-in access

* Ceiling height 23 ft. t0 25 fr.

* Unlimited floor load capacity

* Light level is 200 ft. candles

¢ Concession areas

* 3" ¥ 3' columns at 60" and 90' centers

BarLrooMs
* 5,400 sq.ft. ballroom and 13,000
sq.ft. ballroom

ELECTRICAL
Exhibit hall utility services are delivered
from columns and through flush
mounted floor boxes
* 120/208 volt, 1 phase, Disconnect
* 120/208 volt, 3 phase, Disconnect
* 277/408 volt, 1 phase, Disconnect

TELEPHONE
A telecommunications system is

available throughout the facility.
WateR/ COMPRESSED AIR

Water, drainage, compressed air and gas

are available.

BusiNess CENTER/ AuDIO VISUAL

Provided by in-house contractor

Foobp SErvVICE
Provided by Proof of the Pudding,
by MGR
* Full service caterer
* 6 concession stands
PARKING
* 2,200 spaces at no charge

TRANSPORTATION
* Airport area hotels offer
complimentary shuttle service
* MARTA-Atlanta’s modern rapid rail
system. Access at airport.

Georgia @ International
Convention Center

02 S N Roan
Cot it Pagk, Grorcia 303370508
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Recreation O@ﬁpﬂztment

1997/98

CITY OF COLLEGE PARK
1997 OFFICIALS

Mayor Jack P. Longino
Ward 1 Council Member Russell L. 'Rusty’ Slider
Ward 2 Council Member Johnny Robinson
Ward 3 Council Member Tom Waller
Ward 4 Council Member Charles Phillips
City Manager, J. Scott Miller

22ND ANNUAL CHRISTMAS PARADE
DECEMBER 13, 1997

Getting back to basics with Christmas and Family Values will be
this year's theme for the 22nd Annual Christmas parade. We are
encouraging all families to participate with this theme in mind.

The Recreation Department is seeking participants for this spe-
cial event. The parade is an excellent way for groups to exhibit
community spirit and welcome the in the Holiday Season to College
Park. There will be floats, bands and characters of all descriptions.
Santa Claus will make his official appearance in College Park atop
one of the City's fire trucks. Awards include: The Mayor's Cup. The
Grand Marshal's Trophy, and Most Beautiful Entry Plaque. Those
interested in participating should contact the College park Recre-

ation center at 669-3773.

Recreation Department Staff
Eric Stipe cceevcnncnceencnsensenns Director of Recreation
Keith James .........coceceenecnsansensen. .. Assistant Director
Arthur Washington ................ Program Coordinator
Charles Dowdell .........c.cccovcrvenenes Center Coordinator
Morris Spain ..eeerinrierennenserss Athletic Coordinstor
Lance TeITY .covvevennsenn Assist. Athletic Coordinator
Michelie Johnson .............. Gymnastics Coordinator
Darlene Washington............ccoen.. .. Recreation Leader
Terence Bailey ........ccccvevinreniaiens Recreation Leader
Kay Marfowe .......ccconnnen. Administrative Secretary
Marian Chesnut .........cocomncesennenee Registration Clerk
Edna Weeks ......... . Arts Crafts Specialist
Marty Bryant ....ceccerienennns Night Supervisor
Recreation Facilities
Administrative Office

City Hall, Box F .....uucrnrcrivsincinnnas 669-3767

Hugh C. Conley Recreation Center

3636 College Street 669-3773
Brady Recreation Center

3571 Brenningham Drive .....coiernn. 669-3776
Senior Adult Activity Center

2015 Virginia Avenue .........ccovereeeennne 768-7690
College Park Auditorium

3631 Main Street ..........covevmevercicninsanae 669-3773
Gvymnastic Studio

College Street 669-3773
City Parks

Barrett Park: Rugby Ave. & West Walker

Bill Evans Field: College Street

Brannon Memorial Park: Charlestown Drive
Richard D. Zupp: Temple & Hawthorne Ave.
Southside Park: West Fayetteville Rd.
Brady Center Playground: Brenningham Dr.
Jamestown Park: Riverdale Road

Badgett Soccer Field: College Street

Registration Procedures

' Registration for classes starts on September 2nd.
Registration is taken at the Hugh C. Conley Center
on a first come first serve basis.

< All class/program fees are non-refundable. Refunds
are made only when programs are cancelled by the
Department.

3. Pre-registration is necessary and programs may be
cancelled due to insufficient enrollment. All regis-
tration is based on receipt of fees.

4 For information call 669-3773.

Non-Resident Policy

Any person not fiving within the corporate limits of the
City of College Park is required to pay a nonresident fee
per person, per activity, per year. Youth Programs are
$5.00 and adult Programs are $10.00. Adult athletic
Teams will pay a maximum of $50.00 per team. Fami-
lies will pay a maximum of $30.00 per year. Workshops
and special events are exempt. The above fee does not
Cover tennis court usage.

“LIGHT UP
COLLEGE PARK?”

Everyone's Invited
Monday, December 1st
7:00 p.m.

The 5th Annual Light Up College
Park Ceremony will be held at 7:00 P.M.
on Monday December 1, outside City
Hall on Main Street.

There will be refreshments and
seasonal music culminating in the “ight-
ing” of the City to begin the Holiday
Season.

6th Annual
HOLIDAY
DOOR
DECORATING

Day Friday
Date —er—eememeeeD@cember 12th
Time 6:00 - 8:00 p.m.

All City of College Park residents
may participate. Winners will receive
a picture of the door, and a yard sign.

SENIOR CITIZENS
THANKSGIVING

LUNCHEON
Thursday, November 20th
12:00 Noon
FREE (Bring a side dish)
This year's entertainment will be

provided by: TBA.
The festivities include a tradi-

tional turkey dinner along with all
the trimmings. RSVP, 669-3773.

SANTA
IS CALLING

Tuesday, December 9th

Would your child like to receive a
call from Santa? If your child is be-
tween the ages of 3 and 5 they may
receive a phone call on Tuesday,
December 9th. Forms can be
picked up at the center.

MUST REGISTER.



