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Project Quin'd
"age 1111

Sf16/94
Tn Calculation

lAmounts in US i 000'5 eKcept where noted)

1.'.'0pem.... I") I"" '995 .'" 199" '99' .m 2000 2801 2001 200)

'"' 'DeIst Dlllcrami
Dqnc:ilrion EKpense 9.492 9,lI' 9,212 9,111 9,103 9,031 un ',930 ',9004 1.'95
RnJ(So~)Expense 2 2 2 2 2 2 2 2 2 2
Pcnsioft Accrual 2.\6. 2,191 2.221 2.251 2,284 2,BO 2.36" 2.lU 2.411 2,4J6T.,..... n.Iq DI.fteftI 11.662 11.516 11.511 11.446 II.JIl9 11.J62 11.311 11.311 II.JIII II.J3J

Til r ' I DtJIrrara;
[)qlfedItillft Expense IJ.9l1 13.141 13.:))0 12.156 12.121 11.111 11.631 11.424 11.229 II.OS2
RnJ(~)Expense 2 1 2 2 2 2 2 2 2 I
Pension Ellpense 0 0 0 0 0 0 0 0 0 0
T.... Til 11MhIa Dlfl'trtMft 13.939 13.10 13.332 12.158 12,123 11.'11 11.640 11.426 11.211 II.OB

Net T..... DlftttrHm <2.271) (2.Im (1.'20) (I.Jl2) (114) (HI) (302) (10'11 87 179

..... IUC··""i
Ea",.." Bef_ Tues (EBT) 14.113 15.S.... 2U15 11.912 31.501 39.IS4 41.464 44,995 41.'124 SJ.(JC12

HOI. (Used) I Acc:lImlIIMcd ill Yell' ° 0 0 0 0 0 0 (I 0 0

IaK8b1e Income 14.21l lS.S44 24,I1S 11.912 38,501 3'1, I 54 42,464 44.99S 41.924 SJ,on

1100II T.xes @.OOO% S,615 6.217 9.950 7.SS9 IS.401 15,662 16.916 17.9911 19,569 21.2l1

I:ncli"l Tn NOt. 0 0 0 0 0 0 0 0 0 0

('asIlIa.C.......
£.ftitlp Be_lnes (EBT) 14.21l 15.544 2....,5 ".972 3I.SOI ]9.154 "2.464 44.99S 41.924 SJ.092

Add '(Less) Net Timitta DiR'erences (2.2m (2.U7) (1.120) (1,]12) (7)4) (511) (lO2) (109) 111 279

Pre-Till T.x 'ncome 11.937 !J,lI1 23,054 11,659 31,161 31,644 42,I6J 44,185 49,011 SJ,J12

NOI. (Used) I Acc-uted mY.- 0 0 0 0 0 0 0 0 0 0

l .."abIe hKome 11.937 !J,J17 23,054 17.659 31,767 31.644 42,163 44.IU 49,011 53,312

.
{"ash T.xes @4000% 4,175 S.3SS 9,222 1,064 15.101 IS,.S1 16,165 11,954 19,604 21.349

hdinl T.x NOL 0 0 0 0 0 0 0 0 0 0

bclmll Ita ,.,.....
Net TiIIIlinI Pi....... (2.211) (2.U7) (1,120) (I.JI2) (134) (SII) (302) (109) '7 279
lu1laee8400lM
Annall DeIbn:d Tnes (1....> 911 163 nl S2S -- 294--- - -2M-- 12l -44 (3S) (112)

CIJfIIlIIa,iYe Dtremcl Tu liability' (Aact) 911 1,713 2.S01 3.026 3.320 3.U" 3,64S Mil 3,M4 3.'42

r11lj tin t j~ jl/;. L



SOUTHWESTERN BELL TELEPHONE

CUSTOMER SERVICES-SPECIAL MARKETS

PUBLIC COMMUNICATIONS



PUBLIC COl\1l\1UNICATIONS

OVERVIEW

ACCESS LINES

Public

Inmate

SemiPublic

TOTAL

Private

1991

161030

5331

26532

192893

27588

1992

164807

5796

24501

195104

29985

1993

161606

6145

24509

192260

33789

REVENUE

1991 Actual

1992 Actual

1993 Actual

1994 Objective

$224.671M

$231.063M

$236.829M

$242.502M

CONFIDENllAL



REVENUE (cont'd)

199 3

Local sent paid 63.5% Texas 56.14%

Local non-sent paid 14.30/0 Arkansas 5.990/0

Intra LATA toll

Other

BY MARKET-

.6%

Kansas

Missouri

Oklahoma

8.41%

16.620/0

12.84%

- Regional Accounts/Station
- Inmate Accounts/Station
- Mass Market/Station
- SemiPublic/Station

Revenue Per Access Line (1993)

Market Share (1993)

- Stations 85%
- Local Messages 760/0

CONFIOfNll;\L

$1,537
4,079
1,026

543

$1,232



I
EXPENSE

1992 $94.225M

1993 $89.092M (-5.4%)

1994 $86.551M (-2.9%)

WaQ.es & Salaries.....

Coin Commissions

Contract Labor

Material

Other

Expense Per Access Line

CAPITAL

1992 $13.3M

1993 $ 8.7M

1994 $ 7.9M

CONFIOENlfAL

36.8%

45.70/0

4.2%

7.3%

6.0%

$454



FORCE

1991

1992

1993

1994

MGMT
176

151

119

119

NON-MOMT
727

701

665

658

TOTAL
903

852 (-5.6°A»

784 (-8.00/0)

777 (-1.0°A»

SERVICE
INSTALLATION

Average Cost to Install: Capital*
-OutdoorUnit $1135
- Indoor Unit $ 742

*Based on purchase ofnew set, enclosure, etc.

Expense Total
$394 $1,509
$162 $ 907

REPAIR
Repair Reports 289,531
Reports per 100 Stations 12.34
Reports per 100 Stations(Excluding Set Problems) 2.22

COLLECTIONS
Total Dollars Collected
Collections Made
Average Collections Per Day
Average Revenue Collected Per Day
Average Revenue Per Collection

$176,347,324
$ 1,654,077

6,564
$699,791

$106.61



TECHNOLOGY

New "Traditional" Set Cost

Expense to Refurbish

New "Smart" Set

Inmate Set

$647

$210

$1,175

$680

Traditional Set Converted to Smart Set $482

Auditor Upgrade \vith Electronic Lock $225

CONFIOfNlIAL



J..ttAC
IW.._~~

U4'",,~

PUBLIC COMMUNICATIONS MAINTENANCE REPORT

TOTAl.
TOTALSBU

JAN FEB MAR APR MAY JON JUt. AUG SEP OCT NOV DEC
CUSTOMER REPORTS

1993 10407 10062 H945 11933 11966 12719 12976 12790 11359 11316 10566 9849 137888
1994 9523 9966 H254 30743

..... EMPLOYEE REPORTS
1993 15666 ,4,., 16819 15868 16904 16895 15388 15923 ,.-.58 12944 12.,5 13H9 180540
1994 12853 13050 4973 30616

TOTAL REPORTS
1993 28073 24203 287&4 27801 211870 2961. 28364 28713 25817 2.260 22981 22968 31110428
1994 22376 23016 25479 70871

FUlL BOXES - .1........ ~""

1993 2934 3051 3732 ~3 3634 4190 4250 4658 4054 2996 2536 3445 42823
1994 3061 3057 3141 9259

RPHS • Urc../_ 1>'"
1993 13.00% 12.08% 14.37% 13.87% 14.39% 14.78% 1377% 14.3% 13.07% 12.33'% 11.73% H.74% 13.3O"K
1994 H.48% 11.83% 13.15% 12.16%

CHUTE .1.0 ...... ,..€(AI
1993 2031 1855 2290 2353 2304 2288 2271 2468 2243 2297 1958 1951 26309
1994 1713 1930 2010 5653

HANDSET
1993 3209 2961 3364 3259 3196 3225 3179 3356 3090 2960 2990 2841 37630
1994 2781 2637 2910 8308

SET
-

1993 , ....39 13717 16157 15658 16553 16382 17353 15840 14376 13792
-

13953 18405515835
1994 13451 13173 14517 41141

FOK fHIID."
1993 3745 3447 4061 3973 4283 3936 3240 3720 3370 3417 309!5 3429 .3716
1994 2703 2499 2885 8081

TOK ll'..f DII. (UAor(.)
1993 1870 1544 1936 1690 1911 1815 1255 1296 1006 881 1021 903 171'"
1994 856 974 976 2806

EXCLUDE
-- ~.

1993 1862 20n 2410 2400 2601 2813 2407 2~~ ~822 20H 1884 1650 26345
1994 2181 3512

1-----
3943 9696--_. ----

CA - ,"/lKU: 1tDIr~

1064 1--. 1270
_.

1993 ,...., 1194 1392 1508 13i3 -1088 1054 1031 979 .~ '4286
1994 1053 853 1091 ----- ---2997

STAT10NS
---- -------- _._- .-

1993 200515 200397 200152 200457 200590 200398 205969 198930~~7584 196792 195958 195565
1994 194897 194508 193718

LARCEMES - \f"'.(.4 1 ''"Ill''
1993 H7 76 80 117 81 60 78 90 81 76 74 71 1001
1994 73 49 63 185

DISPATCH - r""\l~ .t..... ,.....
1993 22105 20520 24148 23512 24358 24878 23298 24793 2301. 21460 20184 20401 272611
191M 19413 18702 20905 59020

fllIl£PMED BY: CUNr IIWNWL PAOE10 CONFIOENliAL anano.s
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I ~e LLte:notw ....T.
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I 1M .. MM ..... MAY .NIt .lUI. AUO .... OCT JIOY Me TOT•

,", COO ICTtOIIS , III '''' .... "14 7'20 .0" .~ • IU • ON 1101 121• '0'• '0'114
,", •• C:OlueTaJ ..2M. ....27 7.22tJ lIMO" •• 74. no n. 711 ... "72" ."'23 121132. 710.H 710,.. I'MIllO
,", •• PUt C:OUfCTtON ....12 '".02 ..,.,. "2.01 .U.,O '''.07 •••.60 ' •.01 '10." 'I5.:IS ..,..• .IIA. .....,
,IN COlUCl1ONS ••eo 70N
,IN .. COUlCTaJ 101 2M .M204
'I" .. PUt COUfCTIOlII ..,.., ....22

,", COUte:1'IOld 'I." '.011 tI.. "701 ,. "1 tlO'. tin, tll2. n.n '.712 '10'. t7 2'3 '10 011'
'H' .. courCTfD ''''.12' ,..." , 710'" '147 I. , no 4., , H":IS , ... 7:1S ,"I',. , 110112 , '''0'. ' ..1.,0 , I" It, It IUU'
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, ... eouICTIOlIIs tlHO ,.,..
' ..... c:OUfcTm ,.,. ,,. "".11
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'HI COUICftOMe " .. 'HO ..., '112' • '2' .017 .2M 1'02 1:107 .", ,,.2 lUI '03'1t
'H' .. eOlUcTfO "0"" 'M.M '004 837 "I'" "2'" , 01'"'' 1152M '0••04 , 01210' '0'''" '004 "I ..,., " 7701"
"'3 .. "" courcnotw "01.01 ., ".:17 'UI.'" ,,,..,, ''''.40 '"'.40 "".22 ""." "'4.20 "u.,. 1101.01 '''0.36 " 14.11

'114 eOUlcTlCMS '11" ,...
, ..... cOUIC'fm ..2410 .....2
, ... " PUt COUlCTtON "02...... 1101.7:1

'"I COUlcTKlNS ,,- ,.... 21157 2' ••, 20310 221:12 21N1 2' .112 22.... 20 ..* 22271 207•• 2112"
111* .. COUlcTfD J071 J211 '10'222 2IH.27 2101 017 2'U '01 211" I" JU' , .. 2.7414" 2"71110 2 JIG JIG 241'." 2 III '''I 2111Oe.1I
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TOT.... CClU.lCnoN MIlULT•

.1M .. ... ""'" M"Y NIt .IUL lWlI .. OCT NOV DeC TOT.

IH' CClU.1C1\CMS 4.170 4a"2 &474' M4" 10 ,.a a7.02 "10. h'" ..en &44'. H", MI" "7421
..., .. C:Ol.lfCTeD .ote 1.1 louae '"IM7 .13131. ''''.H •42'." 10.,GOe .32.717 ••to7H ano ... I.U'U I loe BI 71111 u.
I'" •• PER C:OLLfC11ON "04.27 11M." '11'.7. "12." ., 12.10 tll1.17 tll1.17 '''1.110 .,oe.•O 11011.01 "010.04 "0'.,. .'0....

, ... CGU.fCTIOId ""4 4.Joe
I'" •• COLLfCTfD ,..,... '.2e2'"
, ..... PER CClU.1C:noN "04.oe "oe.4'._-,M.CGU.ICnoNe "7. 74.011 "I" ..-..0 77'" " 101

••••7 "'04 '728' "'M .. ,.. "". '001'"
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Public Communications
Manpower Status Report 1994

MAY 6, 1994

ANDREW:

FOLLOWING IS AN ANALYSIS OF OUR CURRENT FORCE LEVELS IN THE PUBLIC SBU.
THESE NUMBERS ARE ACTUALLY FORECASTS OF OUR YEAR-END LEVEL BUT ARE VERY
CLOSE TO OUR HEADCOUNT TODAY.

MANAGEMENT:

GENERAL MANAGER
DIRECTORS
SECOND LEVELS

SALES
CUSTOMER SERVICE
STAFF
INSTL & REPAIR

FIRST LEVELS
SALES
CUSTOMER SERVICE
STAFF
INSTL & REPAIR

TOTAL MANAGEMENT

1
j
I9

5
3
4
7

93
26
18

9
40

116

NON-MANAGEMENT:

CUST. SERVICE TECHNICANS 338
COLLECTORS 104
PAY TELEPHONE CONSULTANTS 53
SERVICE REPS. 43
CUSTOMER REPS. 20
COIN OFFICE CLERK 21
KEY CLERK (E-3) 38
SERVICE ORDER WRITERS (55-2) 13
PROJECT & OPRNS CLERK (55-1) 12
SR. STENOS (55-1) 8
OTHER CLERICAL (55-1) 4

TOTAL NON-MANAGEMENT 654

GRAND TOTAL PUBLIC COMMUNICATIONS FORCE 770

PLEASE GIVE ME A CALL ON 222-6926 IF YOU HAVE ANY QUESTIONS.

CONFlOENllAL



SBC PROJECT QUINTET 1997 EXPENSE PROJECTION1

CENTS PER CALL

FCC
Per Phone3 RBOC Coal 9/97 2nd Order

Expense Annual ($000) Per Month (478)4 (542)
Salaries $35,472 $16.84 3.5 3.1
Benefits 7,459 3.54 .7 .7

Oper. Tax 8,913 4.23 .9 .8
Commissions 32,840 15.59 3.3 2.9

Access Line Public 42,532 20.19 4.2 3.7
Access Line Semi-Publ

6,668 3.17 .7 .6
Local Usage5 22,511 10.69 2.2 2.0

Other Exp. 21,352 10.14 2.1 1.9
Depreciation 9,187 4.36 .9 .8
Interest Exp. 1,618 .76 .2 .1
Income Tax 7,589 3.60 .8 .6

Total $196,141 $93.11 19.5 17.2

ATTACH. II

w/o commissions 16.2 14.3

I Tota! Stations = 151, 752 Public, 23,800 Semi-Public = 175,552
2 AT&T Estimate Based on SBCs $23.35/mo. X 12 mo. X 23,800 Semi-Public Stations
3 Total Set Months = 175,552 X 12 = 2,106,624
4 RBOC Coalition 9/97 = 306 coin, 172 coin less/other = 478 (Geppert pg 5.), SBC Quintet = 299 local msg. (630M -;- 175,552 X 12)
5 Local Usage Based on total calls

EXP DOC



SUMMARY OF MONTHLY PAYPHONE COSTS1

ATTACH. III

SHC 1997 Sprinr PTC 8/97 CC18/973

Cost Cate20ry ProJection Reply 9/97 APCC Study Comments Comments
SalarieslBenefits 20.38 5.00

Line Charges/Usage4
34.05 43.22 64.00 59.54 57.60

Other 14.375 46.00 7.20
S,G&A10ver. 8.51 29.00 25.27 28.80
Inter'!Amorit. .76 20.00 64.33 28.80
Depreciation 4.36 6.98 39.00 21.60
Income Tax 3.60 See footnote #6 16.76 7.20

Field Svc.!Collect 27.52 41.66 50.40
Bilting/Bad Debt 4.02

Commissions 15.59 14.55 45.00 67.12 36.00
Total $93.11 $100.78 $248.00 $278.70 $237.60

I Including commissions
2 Sprint's total costs, not incremental
38/97 response X 720 calls
4 Includes local usage
5 Other and oper. taxes
6 APCC Survey indicates additional income tax expense not clearly identified


