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. . fage 88
Praject Quintet $126/94
Tax Calcuistion
(Amounts m US § 000's except where noted)

Tatsl Operations 199 1994 1995 199 19 1998 199 2000 2001 2002 2003
Heek Thaing Differences:

Deprecistion Expense 9492 9188 9282 9,187 9,103 3031 8973 8930 8,904 8.895
RTU (Software) Expense 2 2 2 2 2 2 2 2 2 2
Pension Accrual 1,168 2,197 2228 2257 2,284 2,330 2,364 2.388 2411 2,436
Total Beok Yiming Differences 1,662 11,586 11,543 11,446 11,389 11,362 11,338 1,317 11,318 11,333
Tas Timing Diflcrences;

Deprecistion Expense 13937 13,74 $3,330 12,756 12,121 11,871 11,638 11424 11,229 11,052
RTU (Software) Expense 2 1 2 2 2 2 2 2 2 ]
Pension Expense 0 0 0 0 0 0 0 0 0 0
Tetal Taz Thning Differcaces 13939 13.743 13,332 12,758 12,123 11,873 11,640 11,426 11,231 11,053
Net Timing Differences .217) 2,157 (1.820) .31 134y GBI (302) (109} 87 219
Bosk Tax Calcntation:

Earnings Before Taxes (EBT) 14,213 15.544 24878 18971 38,501 39,154 42,464 44995 48924 $3.092
NOL {Used) / Accumulated in Year 0 0 0 0 0 0 0 o 0 0
1axable Income 14213 15,544 24875 18972 38,501 39,554 42,464 44.995 48924 53.091
Book Taxes @ 40.00% 5,685 6.217 9950 7,589 15,404 15.662 16,986 17.998 19,569 21,237
Ending Tax NOL 0 0 0 0 0 0 ] 0 0 0
Cash Tax Calkcnlation:

Esmings Before Taxes (EBT) 14,213 15,544 24875 18972 33,501 39.154 42464 4995 48924 53,092
Add 7 (Less) Net Timing Differences Q@ @157 (1.820) (N2 (734) [+11)) {302) (109} 87 2719
Pre-Tax Tax Income 11,937 13,387 23,054 17,659 37,767 18 644 42,163 44 885 49011 51372
NOI. (Used) 7 Accomulsted in Yew o 0 0 0 a 0 0 ] 0 0
Taxable Income 1937 13,387 23,054 17.659 17,767 38.644 42,163 44,885 49011 53,372
Cash Taxes @ 40 00% 475 5,355 9222 7.064 15,107 15,457 16,865 17,954 19,604 21,349
tnding Tax NOL 0 0 0 0 0 0 0 0 0 0
Ocferred Tax Calcaletien:

Net Timing Differences .21 @.15m (1,820} (1L312) (734} 1 (302) (10%) 87 279
Tan Rate @ 40 00%

Annual Deferred Taxes (Timing) 911 (73] F717 525 294 204 121 a4 39) (112}
Cumulstive Deferred Tax Liability / (Asset) 94 5,713 2,501 3,026 3,320 3524 3,645 3,688 3,654 3,542
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SOUTHWESTERN BELL TELEPHONE

CUSTOMER SERVICES-SPECIAL MARKETS

PUBLIC COMMUNICATIONS
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PUBLIC COMMUNICATIONS

CONFIDENTIAL

OVERVIEW
ACCESS LINES
1991 1992

Public 161030 164807
Inmate 5331 5796
SemiPublic 26532 24501
TOTAL 192893 195104
Private 27588 29985
REVENUE

1991 Actual $224.671M

1992 Actual $231.063M

1993 Actual $236.829M

1994 Objective $242.502M

1993
161606
6145
24509
192260

33789



REVENUE (cont'd)

199

Local sent paid 63.5%
Local non-sent paid 14.3%
Intra LATAtoll  21.6%

Other 6%

BY MARKET

Texas

Arkansas

Kansas

Missouri

QOklahoma

- Regional Accounts/Station
- Inmate Accounts/Station

- Mass Market/Station
- SemiPublic/Station

Revenue Per Access Line (1993)

Market Share (1993)

- Stations
- Local Messages

85%
76%

CONFIDENTIAL

56.14%
5.99%
8.41%

16.62%

12.84%

$1,537
4,079
1,026
543

$1,232



EXPENSE

1992 $94.225M
1993 $89.092M (-5.4%)
1994 $86.551M (-2.9%)
Wages & Salaries 36.8%
Coin Commissions 45.7%
Contract Labor 4.2%
Material 7.3%
Other 6.0%
Expense Per Access Line $454
CAPITAL
1992 $13.3M
1993 $ 8.7™M
1994 $ 7.9M

CONFIDENTIAL



FORCE

MGMT  NON-MGMT TOTAL
1991 176 727 903
1992 151 701 852 (-5.6%)
1993 119 665 784 (-8.0%)
1994 119 658 777 (-1.0%)
SERVICE
INSTALLATION

Average Cost to Install: Capital* Expense Total

- Outdoor Unit $1135 $394  $1,509

- Indoor Unit $ 742 8162  § 907

*Based on purchase of new set, enclosure, etc.

REPAIR
Repair Reports
Reports per 100 Stations

289,531
12.34

Reports per 100 Stations(Excluding Set Problems) 2.22

COLLECTIONS

Total Dollars Collected
Collections Made
Average Collections Per Day

Average Revenue Collected Per Day

Average Revenue Per Collection

CONFIDENTIAL

$176,347,324
$ 1,654,077
6,564
$699,791
$106.61



TECHNOLOGY

New "Traditional" Set Cost $647
Expense to Refurbish $210
New "Smart" Set $1,175
Inmate Set $680

Traditional Set Converted to Smart Set  $482

Auditor Upgrade with Electronic Lock  $225

CUNFIDENTIAL



PUBLIC COMMUNICATIONS MAINTENANCE REPORT

. TOTAL
TOTAL SBU
JAN FEB MAR APR MAY JUN JUL AUG SEP 0CT NOV DEC
CUSTOMER REPORTS
1993]  10407| 10062]  11945]  11933]  11968]  12719]  12076]  12790]  11359]  11316] 10566 0849] 137860
1994 0523 9965] 11254 30743
g «{EMPLOYEE REPORTS
fwaamarce 1993]  15666]  14141]  16619] 15868]  16904]  16895]  15388] 150231  14458]  12944]  12415] 13119] 180540
et 1s 1694]  12853|  13050] 4973 30876
TOTAL REPORTS
1993]  26073|  24203( 28764] 27601] 28870] 20614|  26364] 28713|  25817|  24260| 22961 22968] 318428
1994]  22376]  23016] 25479 70871
FULL BOXES - 7ammfy
1993 2934 3051 37902 3343 3634 4190 4250 4658 4054 2996, 2536 3445) 42823
1994 3061 3057 3ai 9259
RPHS - ppis/ioe A
1993] 13.00%] 12.08%| 1437%| 13.87%] 1430%| 14.78%| 13.77%] 14.43%| 1307%| 12.33%| 11.73%] 11.74%] 13.30%
1994]  11.48%] 1183%] 13.15% | 12.16%
CHUTE - wwi sl
1993 2031 1855 2290 2353 2304 2208 2271 2468 2243 2297 1958 1951] " 26309}
1994 1713 1930 2010 5653
HANDSET 1
1993 3209 2961 3364 3259 3196 3225 379 3356 3090 2960 7990 2641]  37630)
1994 2761 2637 2910 8308}
SET
1993|  14439] 13717] 16157]  15658]  15835]  16553]  16382]  17353]  15840] 14376] 13792  13953] 184055
1994] 13451 13173 14517 [ 114
FOK_ fFevrlt oL R
1993 3745 3447 4061 3973 4783 3936 3240 3720 3370 3417 3095 3479] 43716}
1904|2703 2495|2885 1 8087
TOK 1647 oK (femorC)
1993 1870 1544 1936 1690 1917 1815 1255 1296 1006 881 1021 903] 17134
1994 856 974 976 I 2sosl
EXCLUDE
1993 1862 2077 2410 2400 2601 2813 2407 24728 1822 2041 1664 1650] 26345,
1994 2181 3572 39403 - 9696
CA - cape  Teowss | . ~l
1993 1441 1064 1270 1184 1392 1508 1323 1088 1054 1031 979  oA2| 14206
1994 1053 853 1091 _ S 2997,
STATIONS |
1993] 200515 200397] 200152] 200457] 200590] 200398] 205060) 198930] 197584 196792] 195958] 195565
1094] 194B97] 194508| 193718
LARCENIES - Stmast ool
1993 17 76 80 17 81 60 78 90 a1 76 74 7 1001
1994 73 49 & 185
DISPATCH - M1 ol¢plan
1993 22105]  20520] 24146  23512]  24358] 24878] 23298] 24793]  23014|  21460]  20184|  20401] 272671
1994] 10413]  16702] 20005 $9020
PREPARED BY: CUNT SWINDALL PAGE 10 EUNF‘UEN“AL
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PUSLIC COMMUMCATIONY COLLEC TIONE ALFOATY

P A
SHPPY COLLECTION REBIATS
v _ Frr) L] MAR APR MAY JUN NA AVQ [ ocY NOV ot TOTAL
1993 COLLECTIONS 1833 7,889 [ 8,734 7,120 9,039 9,040 [ X1 9,000 8,800 8,23 9,014 101,904
1983 $¢ COLLECTED 682,340 084,027 782,212 804,090 068,744 960,274 176,908 947,790 919,823 726,328 770,838 770,204 §,169,960
1893 §¢ PER COLLECTION [TTXF] $90.02 [TIKT) $92.06 9210 $984.07 496 60 96 08 $90.13 $96.28 $83.4¢ 86 46 $99.91
1994 COLLECTIONS 9,890 7,000
1994 $4 COLLECTED 909,120 029,204
1804 4$ PER COLLECTION 00361 998.22
1903 COULECTIONS 13,484 14,033 18,808 18,708 14,818 17,014 10,001 17,620 17,032 18,782 18,014 17,202 190,089
1993 §¢ COLLECTED 1,814,821} 1620811 1700871 1.8472.020]  1,710443]  1080326] 1e98,728] 1068218] 1900812 1765014 1640870 1871011 31,082,642
1883 $¢ PER COLLECTION 311287 €118 .80 $116.60 $117.64 $117 81 $114.76 $114.08 $112.3¢ 11110 $112.06 $109.00 $114.21 t114.08
1864 COULECTIONS 18,360 14,184
1904 98 COLLECTED 1,814,220] 1,018,481
1994 §9 PER COLLECTION 2110.92 $114.10
1983 COULECTIONS 7,708 7,300 8,601 98621 8,126 9,017 9,204 9,702 9,307 0,101 9,202 9,933 103,112
1993 98 COLLECTED 910,084 934,478 1,004,837 279,288 982.18%] 1,007,590 988,22¢8] 1,038.404] 1,062901] 1,039.068] 1,004,318 908, 787 11,770,833}
1963 $8 PER COLLECTION $108.00 0113.37 311858 411481 9118.40 411840 4119.22 118,98 114,20 $113.18 $100.08 $110.36 $114.78
1984 COLLECTIONS 9,801 7,998
1994 §8 COLLECTED 991,400 960,892
1994 96 PER COLLECTION 0102.44 $100.73
1993 COLLECTIONS 19,608 10,800 21,987 21,483 20,380 22,332 21,5608 21,682 22,6864 20,063 23,278 20,768 262,304
1993 88 COLLECTED 3078,228]  1,903,222] 21828827 2606,087] 2313908 2617,316] 2439168] 24748481 28577800] 23502650] 24304131 2381679 28,600,009
1993 ¢4 PER COLLECTION $108.57 $112.94 $118.70 $116.60 6113.860 $112.72 $113.00 114,83 $113.78 112,11 $109.81 ¢114.08 $112.06
1994 COLLECTIONS 21,283 10,628
1994 $6 COLLECTED 2,319,373) 2179418
[ 1994 §8 PER COLLECTION $108.83 $111.00
f i
!
h
. : I o
i ' :
b cousciad
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FUABUIC COMAELIIC ATIOME LU L YIS mer-uaT

~ TOTAL COLLECTION REMRTS
JAN ] MAR AR WMAY AN M AUQ wr ocY nov [ YOTAL
1963 COLLECTIONS TRAL) I sa741 TN 90,148 $7,402 4,803 (O ) A waie 300 947,431
1082 8¢ COLECTED §,008,148 $,023 200 9,110,647 9,138,378 § 841 468 8421811 4,007,000 8,326,767 8,420,798 $,000,844 5,003,133 4,109,261 71,121,824
1983 68 PER COLLECTION $104.27 $100.8% $141.74 $112.00 $112.60 $111.87 $111.87 $111.00 $109.40 $100.07 $105.04 $100 14 4108 06
1064 COLECTIONS 59,074 48,708
1984 96 COLLECTED 9,924,908 _ %793 968
1884 $8 PER COLLECTVON $104.08 4100 40
1943 COLLECTIONS 0% 7iore X1 #4.840 Ti et 7,800 a7 .04 ST ae 1,954 4 3a% #7870 1,000,059,
1993 09 COLLECTED 8,033 808 7,787,901 #8518, 808 $.060,03% e 477,017 9,264,692 9,017,206 9,363,684 9,800 037 0,481 6082 8,800 059 9983012 108,278 620!
1999 5§ PER COLLECTION 499.23 $106.22 $107.07 $100.99 $109.27 $108.70 $106.61 $106.280 $102.66 $103.0t $101.00 $102.67 $104 .63
1994 COLLECTIONS 93,011 b0
1994 0% COLLECTED 6406, 108] 9,034,806
1004 0¢ PER COLLECTION 610124 $107.08
1999 COULECTIONS 130,888, 119,827 143,637 138398 137,737 144,900 137,990 148587 1a6.870] 156,748 140,083 143,564 1,954,077
1983 §0 COLLECTED 13,118,7a8] 13 811,180] 16,038,088 15,208,310] 14,119.072] 16,.676,103| 14,914,213] 15,680,381] 15,390,833] 14,332,208 14,371,081 15,092,263 178,347,344
1993 4¢ PER COLLECTION $100.49 $108.01 4106.08 $108.19 $110.84 $109.18 $108.08 $108.38 $106.37 4106 68 $102.01 $106.13 $106.01
1994 COLLECTIONS [TTRE] 133,189
1004 €6 COUECTED 14400,073] 13,317,471
1984 08 PEA COLLECTION $102.39 910901
1989 COLLECTIONS PER DAY I¥1H) 708 9,940 5.633 8,003 4,900 G X3 9,981 9,404 9,870 e.03¢8 Te.78
1883 88 PER DAY $924.702] 9910087 | )assie | #724.082 | 872337 ]  #746481] 4710,201]  $747.160 | 4732421 | Seez.an0] eeea 30t | Siissie| ee.I07483
1984 COLLECTIONS PEA DAY 9,702 5,900
{1984 ¢ PEmDAY 988,198 | 3934168

PRPANED BV: CUNT SWRBALL couicms
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Public Communications
Manpower Status Report 1994

MAY 6, 1994

ANDREW:

FOLLOWING IS AN ANALYSIS OF OUR CURRENT FORCE LEVELS IN THE PUBLIC SBU.
THESE NUMBERS ARE ACTUALLY FORECASTS OF OUR YEAR-END LEVEL BUT ARE VERY
CLOSE TO OUR HEADCOUNT TODAY.

MANAGEMENT :
GENERAL MANAGER 1
DIRECTORS 3
SECOND LEVELS T9
SALES 5
CUSTOMER SERVICE 3
STAFF 4
INSTL & REPAIR 7
FIRST LEVELS 93
SALES 26
CUSTOMER SERVICE 18
STAFF 9
INSTL & REPAIR 40
TOTAL MANAGEMENT 116
NON-MANAGEMENT :
CUST. SERVICE TECHNICANS 338
COLLECTORS 104
PAY TELEPHONE CONSULTANTS 53
SERVICE REPS. 43
CUSTOMER REPS. 20
COIN OFFICE CLERK 21
KEY CLERK (E-3) 38
SERVICE ORDER WRITERS (S5-2) 13
PROJECT & OPRNS CLERK (SS-1) 12
SR. STENOS (SS-1) 8
OTHER CLERICAL (SS-1) 4
TOTAL NON-MANAGEMENT 654
GRAND TOTAL PUBLIC COMMUNICATIONS FORCE 770

PLEASE GIVE ME A CALL ON 222-6926 IF YOU HAVE ANY QUESTIONS.

;j CONFIDENTIAL



ATTACH. I1

SBC PROJECT QUINTET 1997 EXPENSE PROJECTION'

CENTS PER CALL

@ VARIOUS CALL VOLUMES
FCC
Per Phone® | RBOC Coal 9/97 2nd Order
Expense |  Annual ($000) Per Month (478)* (542)
Salaries $35,472 $16.84 3.5 3.1
Benefits 7,459 3.54 7 7
Oper. Tax 8,913 4.23 9 .8
Commissions 32,840 15.59 3.3 2.9
Access Line Public 42,532 20.19 4.2 3.7
Access Line Semi-Pub’ 6,668 3.17 .7 .6
Local Usage’ 22,511 10.69 2.2 2.0
Other Exp. 21,352 10.14 2.1 1.9
Depreciation 9,187 4.36 9 8
Interest Exp. 1,618 .76 2 1
Income Tax 7.589 3.60 .8 .6
Total $196,141 $93.11 19.5 17.2
w/0 commissions 16.2 14.3

" Total Stations = 151, 752 Public, 23,800 Semi-Public = 175,552
> AT&T Estimate Based on SBCs $23.35/mo. X 12 mo. X 23,800 Semi-Public Stations

* Total Set Months = 175,552 X 12 = 2,106,624
“ RBOC Coalition 9/97 = 306 coin, 172 coinless/other = 478 (Geppert pg 5.), SBC Quintet = 299 local msg. (630M = 175,552 X 12)

* Local Usage Based on total calls

EXP DOC



SUMMARY OF MONTHLY PAYPHONE COSTS!

ATTACH. 111

SBC 1997 Sprint? PTC 8/97 CCI 8/97°
Cost Category Projection Reply 9/97 APCC Study Comments Comments
Salaries/Benefits 20.38 5.00
Line Charges/Usage’ 34.05 43.22 64.00 59.54 57.60
Other 14.37° 46.00 7.20
S,G&A/Over. 8.51 29.00 25.27 28.80
Inter./Amorit. .76 20.00 64.33 28.80
Depreciation 4.36 6.98 39.00 21.60
Income Tax 3.60 See footnote #° 16.76 7.20
Field Svc./Collect 27.52 41.66 50.40
Billing/Bad Debt 4.02
Commaissions 15.59 14.55 45.00 67.12 36.00
Total $93.11 $100.78 $248.00 $278.70 $237.60

! Including commissions

? Sprint’s total costs, not incremental

? 8/97 response X 720 calls
* Includes local usage
5 Other and oper. taxes

® APCC Survey indicates additional income tax expense not clearly identified




