
in order to estimate the number, size and economic force of women-owned busin~

repon on the status of women-owned businesses in the U.S. These regular reports

status of commerciaUy active women-owned busmesses by size, industry and ge0

graphic location, including important trends over the past three years.

~... ~

• \\, ,men·{ )\\n~d bUSinesses are nO( ooh'

gn 1\\ In,~ (lkkr, mJO\' ;ire also groWtng larger

\\ i H11en·( mn~d firms \\'Hh 100 or more

em pil)\ee~. though suliless than 1°0 ofthe

bU'lnes~ population. are grOWing more \'l~I'

hie Jnd planng a more important role In the

econom\' The number of women-o""ned

firms with 100 or more emplovees has

grown bv 18,3°6, compared to 91% among

:111 <;\'omen-owned firms. Emplovment tn

these larger firms has tncreased bvan

ImpreSSive 32.;% from 1991 to 1994. com

pared to a 11.6% increase in all commercial·

h .lCtive women-owned firms,

es nationally, as of 1m. Secondly, in this report Dun & Bradstreet Information

Services collaborates With NFWBO to proVide detailed up-to-date i.nformation on the

supplement the Economic Census of Women-Owned Businesses p'!.blished by the

U,S. Census Bure2u, filling in areas which the Census does not address. F'1l'5t, NFWBO

has gathered ail of the reJevant national level statistics &om publicly available sources

WOMEN-OWNED BUSINESSES:
BREAKING THE BOUNDARIES

,"",' ,\ ,[ .lil hU~IJ1I:~~c"" In [h~ L.S

~
ver the past decade, women-owned businesses have become increasingly recog

nized as a powerful economic and soda! force. More informadon on a timely

basis is needed in order to keep up with the fast-paced growth of this key sector.

This is the second National Foundation for Woman Business Owners (NFWBO)

• \\'Ime',]" ,\\ net! hU~lnl:"e" :Ire no !on!'er a

Ile~ phen(}n1enlln In beL the J~e dl.,tnhu

rllm ()t~·()men·m,..ned firm~ I~ dose [0 [har

',f.lll L'S firms Just o\'er one·thlrd uf com·

merclaill\, Jcrlve women-owned firms (3';°0 I

..Ire less thJn ~ \'ears old. compared to 39%

Jmong all eommerciall\' active L'S firm~. At

the other end of the age spectrum. 28% of

~·omen·own~dfirms have been in business

12 \'ears or more, compared to 30% of all

L.S firms.



THE NUMBER OF WOMEN·OWNED FIRMS HAS GROWN~
.SINCE 1HO. HAS NOW REACHED 7.7 MILLION

In 1992. \f\X'BO eS(lm:lted that women-

()\\ ned bu~messes numbered b. -; million. up

trom :; , mlliton m 1990 B;bed upon protec·

(Ions u~mg new mformatlon from the L.S

~mJll Busmess Admmistrauon. the Internal

Re\enue Ser.1Ce. and the Census Bureau. It is

now estimated that. as of 199... there are -:-.

million women-owned busmesses m the U.s.

TH~ ~UMB~R Of
\\·OM[\·OW~ED BUSI~ESS~S

7.1
1...

U
1..2
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WOMEN.OWNED FIRMS IN THI U.S. IMPLOY 31~ MORI
WORKERI THAN THI FORTUNI 500 DOIS WORLDWIDE

• . ~........:L~~
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[MPlOYMENT
\X'omen-090'ned businesses are nowestimat

ed to emplov over one-third <3;%) more

people In the l'.S. than the Fortune;oo

companies do 9o'orldwide, As of 1994, these

women-owned firms are estimated to

emplov 1;5 million people. In 1992, the

~FWBO projected that, by the end of that

\fear. employment in women-owned busi

nesses would surpass the Fortune 500,

Looking back upon that projection, it did

mdeed come true.

Xlurc~ '\FWllO

• ~Q{ ,"cludlng C corps •• esumated. anduding C corps. 'NFW1lO_

Sourc~ '\ FWBO and Bureau of Census

WOMIN·OWNID FIRMI CONTRlaUft ova ... TRIWOII
IN IALII TO THI ICONOMY SALES

,Ion

:'I/or only are women-owned businesses

growing In number and employment. but in

economIc power as well: In 1987, the

Census Bureau reported that women-owned

bUSinesses (nm including full corporations)

generated $278 billion in sales, If the sales of

full corporations are added to the equation,

and growth is estimated to approximate the

recent trend seen among female-owned

propnetorships. the sales of women-owned

firms as of 1994 should be nearly Sl.4 triJ·

---II:'
0- -IJI • 1_

1• .,. 1...,.. ......

-.... ,.



Carolyn Colby

Colby CaN Nurs••, Inc.

au.I.....: Home health caN ..rvic••

Location: Culver City, CaIHomia

V.arFounded: 1'"
Number of Employ_.: 10 full time;

150.200 temporary .mploy_•

....a: $3'" million

the home health care mdustry has been one of the

fastest growmg mdusrnes over the last decade. as

IOsurers. emplovers and consumers have searched for

Wa\'s to cut he:lIth care COSts. Carolvn Colbv s seven·vea:r-old firm. which provides

patients throughout Los Angeles County with registered nurses. licensed practic:lI nurses

Jnd home health aides. IS well posItioned to take Jdvantage of the trend towards pro\ld·

109 he:lIth care 10 the home.

Colby started the company after having been a vice preSident for one of the countrv's

largest home he:l1th care services. where she was responsible for oversee1Og 45 branch

offices. After three changes in ownership. she started to think about g010g out on her own.

Another factOr encouraged her to take the enrrepreneunaJ leap. 'Tm black and I'm female

and Ir1 searching for other jobs. I realized that It would be difficult to get something of the

same c:lIiber. I probably would have had to Start at a lower level and move up and I didn't

want to do that. so I decided I'd try It on my own." she says,

Despite her experience in the industry. Colby, an R.N. who has bachelors degrees in

microbiology and health care administratlon, as well as an MBA. found the search for

capital difficult in her company's early years. "[ had no concept of how difficult it was to

obtain capital. I Started the company JUSt about the tune the recession hit and the banks

were all be81nning to pull back:' she says. "Even though my husband and I own a home,

we h,ld Just bought it, so we didn't have equity. I went from bank to bank and they

looked at me like I was crazv, They all wanted to see eqUlry in a home, They wouldn't take

mv receivables, because :he company was so new" So Colby turned to faOOMg

compames - private, high-interest lenders, "Not onJy do they charge ridiculous interest

r.ues but they hold a certain amount of your money in reserve all the time," says Colby

It '(II,'asn't until 1993 that Colby finally secured a bank credit line, lbday the company is

thn\1ng. She has brought down overhead in the company "We are positioned in an excel

lent place to get conU'.letS from managed Larl:: wmpames. A lot of my competition can't

because they have higher overhead than we do," ColbY IS also concentrating on getting

the company accredited by a national group which accredits hospitals, to give her extl'3

leverage in negotiations W1th insurers, She IS prolecttng that Colby Care Nurses' revenues

will hit $5 million in 1998.

Carolyn Colby, who last year won an award as chief executive of the year from her local

chJp[er of the :'IIational Assouatlon of Women Busmess Owners. has this advice for would·

be entrepreneurs: "Donr give up untl] vou have reached where vou want to go. Make a

bUSiness plan and deCide how voure gomg to get there. then do It,"

"....



D.\TA ,\ND METHODOlOGY

NatioNlI Estlmat.s

Tn .lrme :H [Ile n:ltIonal esumates uf the

number of women-owned firms. theIr

emplO\-ment Jnd [heir sales. :\F\X"BO gath·

ered published information from the LS

Bure:lLJ of the Census. [he l'.S Small

Business AdmlOistC':uion rSBA>. :lnd [he

Internal Revenue ServIce (IRS)

To determine the estimated number of

women-owned firms 10 the l'S .. Bureau of

Census data on women-owned firms (whICh

does not include full corporations) from

1982 and 198'7 and information from the IRS

published annually by the SBA on the tmal

number of firms and on sole proprietorships

(Including women-owned sole propnetor·

ships) from 1981 ro 1991 were used. 1990

91 propnerorship growth rates' were pro

,ected forward to 1994. and assumed to be

the same among pannerships and corpora

tions. The tmal number of women-owned

firms was then calculated. assuming that the

relatiY~~ share of proprietorships. panner

ships and corporations among all firms as of

1993 would hold true for women-owned

firms as well. This estimate was then adjust

ed downward ro reflect the difference

between the IRS definition of a business

(any entity which files a t2X return) and the

Census definition (any business with at least

$500 in receipts).

The estimates for employment used the

- - mill;on wome!l-owned firm estimate as a

Start10g point. Taking the Census' 1987

share of women-owned employer firms to

the tma! (15%). making the assumption that

the share would incre--..se to 20% wh.en full

l f ll"P( lr:J.tlon., are Induded In [he population.

.lmi leJ\·tnlZ the J\'eralZe number of emplo\-"_ c

c:e~ per tlrm \:; 112 I [he same J.."i It W·:J.S In

191'!- the e~[(m;J[eci number of people

emplmed b\ [he~e - - mIllion W'umen

nwnecl bustnesses was calcul:Hed.

The prolectlun (If S1 _~- [rillion 10 busI

ne~s "ales wa.~ made uSing annual reports of

,,-'Omen-owned sole propnetOrShlp receipts

Jnd [he 1982 Jnd 198- Census data.

.~sumlng that the share of total receipts

Jccounted for b,· sole propnetorships would

d rap from 1- 21 % (198- Census share) to

10% when full corporations are Included in

the popul:mon. recent propnerorship

receIpt growth; was projected forv.tard to

199-+ and adjusted according to the above

J.Ssumption.

Th. DB'S Project Data.....

The detailed data on commercially active

firms In the C.S .. which are the basis of the

rematnlng analysis in this report. are derived

from the proprietary databases of Dun &

Bradstreet. Dun & Bradstreet Information

Semces (OBIS) maintains databases that

Include tnformation on about. 18 million

firms tn the U.S. A subset of that database.

the Dun's Market Identifier (OM!) file was

used for this analysis. The OM! file currently

wnwns over 10 million records. and is used

both because the records in the file contain

relativelv complete and current information.

and because the firms cantained in the file

are determined to be "commercially active,"

that IS, InVOlved in credit and other finarldaJ

transacuons.

The DMI file was further filtered for thi.."

analysIS to exclude non·headquarters estab

lishments. so that company subsidiaries and

,.....
: 1990-91 trends were used because thev were more conservative than past 3-vear or ;-vear trends.
- 1990-91 groo;l.lh [rends.



DETAILED FINDINGS: COMMERCIALLY
ACTIVE WOMEN-OWNED FIRMS

hUlll ile' , ,r Llil I'" 111' II (luld nll[ be LilJublc

c. 1\~c'-l1uI111\. .ldmll1l~{[·JtllJn.lnd ~t)\crn·

:'~t":1; t.'ll[1[IC:". I'C It!.! I! 'll' lJr~:.InIZ:ltlun, pn,

\ .It .... hI lU~t:IH .kb. Illu.'cum". ~cho()l" Jnel

h"'!lJ!.lh \It .... !" thc'"" fIrm" wcrc cxcluued

rhc tlll"-pn ,[I[ bU"lnc~' tbt:.lba.se u"cu for tnl:>

.tnJ]I 'I" (onulneu ne:lr!\' 1:l -; mIllion L'S

[Irm~. In tutal. :.lnd uver 1:l00,OOO firms Identi

fied .1," woman-owned or managed The file

cunramed tnformauun on busmess size.

tndu~{[·\'. location, :lge of busIness, sales,

credH, pal-ment hlstor.. :md other flOanCial

lOformauon,

D
un & Bradstreet'sda~ of com

merciallyaet1ve finns tn the U.S. is a

rich source of detailed information

on over 10 million businesses nation-

wide, including nearly 1 million women

owned finns. The value of this dat2b3se

comes not only from its coverage of the

most commercially active firms in th~

natlon and the breadth of information

about those bUSinesses, but in the ability

to perform longitudinal analysis of

Dun & Br:ld~treet Idenufie" J hU'IOC:" J'

'I I 'nun-, ,II I1cd ur lll:.lnJ,I1:ed If there " .1

rern.llc ilJme 1!1 Jm' of ,elen] (orpl lr:.lte

eXC1.LH1I e mJnJ~emc:nr po"ltlons, For thiS

.,nJIl 'I.'. IYC !"e.;tr!ueel the ddlnHlon tn

InLlude nnh' tho~e bU:'ltne"ses for <;\'hich .l

1'1. (,nun held the folioWlO~ po"J[lun,

Pre'ldenr. Owner. Cn-Owner. Chief

Execu[J\e Officer. ChalrmJn of the BOJrd

P:mner It 1:'1 therefure likeI\', but not cum·

plete'" certalO. that the buslOess is owned Of

["unaged on a da\·-t<XUv basiS bl' a woman

The D~lI files that were filtered as

descnbed above were dated August 199-1

:lnd :\ugust 1991 The same months were

used to aVOid an\' seasonaJitv effects.

changes over time. After the adjustmentS

described in the Data and Methodology

chapter. the database used for this report

had approximately 8.5 million firms and

over 800,000 women-owned businesses,

In this report, we present both an up-to

date picture of women-owned firms

across me country. with detailed informa

{lon by region and state, and a dyn2J1lic

portrayal of recent growth trends.



EMPLOYMENT GROWTH IN WOMEN.oWNED FIRMS EXCEEDS NATIONAL AVERAGE
IN NEARLY EVERY REGION OF THE COUNTRY

..-
·211

11.1 U ·2'1.1·12.112.1~ 1L1 1SA ZU 1.1 11.1 L1 11.112.1 , ......7 ,... 1.2 11.3 .1.1

i ) JI! 1
J

JI! J J J •..
) )~ r ! ! i.. ..

III C C

• i z z ~ • 0

• 1 .. I
.. 1z • •• • .: •III

oAlI~

:>ourc~ \\,·",,,'·\.',",·d BUII"......1 Brr~~I"~ lht s.",lIJ.Incs. OBIS III :"F\lM

Employment and Employment Growth

.\.~ of 199-t. 86.90-0 of the commerciallv active

\\omen-owned firms in the C.S. had fewer

than 10 emplO\·ees. Another -.8% emploved

bern'een 10 and 19 workers. and the remam

Ing -;3'''b had 20 or more employees. Among

.ill l·S. firms in the Dun & Bradstreet data

baS#. HI. 1°0 had fewer than lQ emplovees.

9 LJoo had berween 10 and 19. and 93%

cmplOl'ed 20 or more. Thus. most business

es In the C.S.-whether women-owned or

nor-.lre quite small. With wornen-owned

firms bems somewhat smaller than the

national avenge.

What is exceptional about women

owned firms WIth respect to emplovment.

however. IS their more rapid rate of groMh.

According to government estimates.

emplovmenr grew "53% among 311 firms 10

'lcoe pJ~CO ~ ~ ror J ddinltlon of the 9 regions

the L.S.. while (according to Dun & Brad·

street data) emplO\mem grew bv 11.6%

among commercially active women-owned

firms

Employment in women-o"'-'ned firms

grew at a more rapid rate than the national

average in nearly eterY region of the coun

trv. 5 Growth in employment in women

owned firms "'--as highest-with 23.;%-

in the West North Central region of the

coumrv (Iowa. Kansas. Minnesota. ~fissoun.

~ebraska. ;'IIorth Dakota.'South Dakota).

compared to 3.196 among all finns in the

region The only region in which emplov

ment 10 women-owned firms actually

declined from 1991 to 1994 was in New

Engiand (Connecticut. Maine. Massachu

setts. ~ew Hampshire. Rhode Island.

Vermont l-down 21.9% compared with a

Lc,'\, decline among all firms.
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Hel.., Hod,e.

Separation Systams Con.ultants Inc. (SSCI)

ausiness: Environmental consulti"' and construction

Location: Houston

Vaar hu,ht: 1".
Number of Employ...: 24

sale.: 13.5 million

H
elen Hodge~ .:md her husband had been looking [0

bu\" a business for about a year when a broker the"

knew sent them Informatlon on Separation S\"Stems

Consultants, Despite her own background-she has a master's degree In

chemistry and an ~BA. as well as expenence worlong as an administratOr for a national lab

orawn' and as an International consultant for an energy consulting group-- she initlall\"

wasn't Interested in bunng a consulting bUSiness

Sull, Separauon Svstems had much to recommend it: It dovetailed nicelv with Hodges'

tramlng and e.xpenence, and it was a profitable firm 10 a growing industry. So. on June 1.

1989. Hodges. who currently owns ;;% of the fum, took control at SeparatiOn Systems.

Separation Systems has rwo diVlSlons: enVlronmental construction and enVlronmental

consulting. The construction bUSiness takes on proJects like remoVlng underground s[Or

age tanks, cleaning up PCB contammation and digging up Superfund sites. SSCI's consult

mg division assesses environmental problems for propern' bU~'ers or sellers, and provides

expert COUrt testimonv,

Once she was familiar Vwlth the firm, Hodges began to make changes, She instituted

cuswmer surveYS [0 get a better idea of the firm's performance, and she secured pavment

and performance bonding for her companv, makJng it eligible to bid on government work.

Since taklOg over in 1989, Helen Hodges has grown SSCI from about $1 million in sales [0

about $3,5 million.

The biggest challenge for her? Getting the business, The environmental industry is

gro~lng, but Hodges has seen competition boom, too, "There are a lot of new entrants in

the mdustry, especiallv on the consultlng side. And a lot of construction companies that do

mher rvpes of work are having trouble In those fields, so they're starting to do environ
mental work."

Hodges is conscious of her firm's culture, and has bought in a consultant to help shape

thaI culture. "We're doing team building now," she savs, "and we're ha~gmore directed

discussions about what we're trying to accomplish. We have younger people who aren't as

expenenced in Induc;rrv. and yotl've get to g~! them to understand the concept ofbillabk

ume and the fact that this is a busmess not an academiC exercise." Hodges's style is to

encourage her staff to take on a lot of responSibility. "I think people are capable of a lot

more than they think they are. My style IS bapusm by fire,"

One goal of her team building: to be able to delegate more than she does now to allow

rler time to spend with her tWO children, ages 6 and -

Hodges is ambitious for her firms future, 'We hope bv the year 2000 we'll have five

offices We have rwo now. here and 10 loUISiana :lnd were starting an office in Flonda. We

want to be a no million companv," she savs
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IHI\KI\G nUT~ID~ TH[ BO\
Candy W.rth.imer

Quality 80x • Packa,i,.. Corp. I Envision Packa,in,

Bu.in•••: 80x and display menufacturi,..

LocatlOft: Chicago

V.ar Found.d: 1.,1

Numbe, of Employ..s: 1.
Sal••: 11.5 million

'thtnk.tng 0.utslde the box Is.a creatlv\[v concept that
encourages problem sol\'ers to look beyond the

obvIous In fashlomng solutions to difficulties. Candy

'lerthelmer. o~..ner of Qualm- Box. EnVision Packagmg. an lIIinOis

certified ......oman buslOess emerpnse. has c1earlv done some 'outside the box' thtnklng.

\Xerrhelmer first learned the corrugated box tndustrv from her parents. After her

fathers death In 1980. ',X'ertheimer and her mmher contmued to run the firm together

Dunng the recession 10 the late 1980s. Cand\' ',Xerthelme(s mmher retired, customers

~(aled back their purchases and the companv found Itself WIth excess capaCltv and unable

ra keep Its emplovees full" occupied.

Mter revIewing the company's structure and markets, Wertheimer decided to close the

famJiv bustness and form her own company. She made a unique arrangement ~;th anmher

corrugated box manufacturer. The two firms. which make different rypes of products and

therefore aren't direct competitors. decided to share manufacturing facilities, "There are

t......o sales organtzations uSing one combined phvslcal plant." says Wertheimer, Each firm

has Its own sources of supplv. and its own saJes and administrauve forces. complete with

separate offices. computers and telephones. but there is only one manufacturing group

whICh operates both companies' equipment and warehouse facilities. ·'When.1 use their

equlpmem, I rem i[, and when they use mine theY do the same. It's an arrangement that

has 1;l,'orked well for four vears now," she says,

Candy Wertheimer, an attorney by traintng, has been just as innovative in pushing her

compam' lOra new bUSiness lines. Her parents' company manufactured brown boxes,

QU:lhty Box has taken this business from low·tech brown boxes to high tech solutions uti·

llZlng leading edge materials and manufactunng methods. It even makes boxes out of cor

rugated plastic, Its EnVLSlon packagmg division designs, engineers. and manufactures mar·

ketlng klts. presentatIon binders, software and video packaging and cou'!ter and floor

displays using both traditionaJ materials and innovative materials like holographic foils.

To boost Quali[)r's specialty work. Wertheimer has a design center with two designers,

a c..-\D svstem and an aummated sample maker. One of Quality Box's customers is a musi·

clllrlStrumem manufacturer. Not only did Werthelmer's firm devise special boxes to

;!((ommodate the manufacturer's cellos and basses, but It aJso designed new display pack·

ag1C1g. which will be showcased in music stores. A large insurance company asked Quality

to n':::It onlv manufacture boxes. bu .. also t.J.k~ ~ponsibilitv for implemenwlg a just-in-tirne

stOCklC1g program and desigmng new packaging. Quality took on the assignment,

'Its an exCIting time.' says WertheImer" Customers from aJj over the countrY are chaJ

lengIng me to develop new packagmg Ideas, whtle suppliers are approaching me with new

matenals .. ',X'erthelmer and her firm are prospenng bv refus1C1g to be boxed in.
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t'., )mer t1USlOeS" owners And. unfortunaceh.

\\ omen otcen tlnd IC harder co abcam tlnanc

tn\;( tor rhelr bUSinesses 'Xhlle ~ome of {he

lilffllUlr\ fJced b\' women In obt:lInmg finJnc·

109 mJ.\ be due co che nature of chelr bu.~mess

I ser.Ke-onenred J.5 opposed {Q goods-pro

duung I or lack of busmess history. manv

w()m~n report {h:u financuJ msmuuon:; View

chem ':lOd chelr busmesses as a greater cr.edn

fisk mereh' bv virtue of chelr gender.
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Fin:xnCl:lJ Sere..s Score. bb"() of all commercia]·

1\ JCCI\'e businesses tn rhe LS Jre under low

co moder:Ice tlnanclJ.l srres... me:lOtng chac

[he\' Jrt: tn relam'eh'lirrJe danger ofencoun

cenng t1nanuJI difficuh. :\norher -0.0 of firms

-Ife under J moder-Hel\' high level of finanCial
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WOMEN.OWNED "RMS ARE AS LIKELY
TO ~AY .ILLS ON TIME AS ALL U.S. "RMS.

All ......

Women-Owned Finn.

\\:omen-owned firms .Ire also found ro

hJ\t' pa\,mem records \'ef\' similar ro the

.l\'er:lge LS business, .\ccording to Dun &

Br:lcbtree[s PAYDE.'C~ rating, which IS a mea

~ure of how promptl\' J firm has been pa\1ng

ItS btlb. lUSt o\'er one-third of both women

nwned firms (33.1%) and J.11 C.S, firms

(363<lo) pav their bills largelvon time, A sub-

-r.lllt1;d I1llll1ht:r /;,~ q,'" clf"Clll1en·, '\\ned

mOl- Jnt! .:;- 5 (If .111 L':, tlrm~ I P;I\ rile-II'

')111- .llthlO 'II d.11 - (lr' rhelr llue dJre-, .Inti rhe

!L:!11.llllt!er ' ... II" \ If \Ye Ill1en-( 1\\ ned tJrlll" .111'!

''1 \ 'f .i11 l ::' flrrl1~ I p.l\ tht:lr htlb'll d.I\

'Ir 111' Ire Jtrer rhel' Jre due.

The DUll ~ BrJd~treet Credit ::'~( Ire [-, J

-url-uL.dl\.t!elll'ed me.I~ure llt the lIkelll), II I,i

I hat J firm <;\ til. 10 the coming \ eJr. be dc'lm·

quem 10 pJ\tng \ts bills. As a prechcrut' ( JI'

future credit nsk. the Credit Score tJke~ Il1t, ,

Jccoum .1 firms past pa\'mem expenencc .I

'\elll~ J WIde r:mge of other economIC Jnel

t1nJnC1:l1 factors, Less than 10°" of women·

owned firms are In the hlghe~t n~k cb"s on

I he Credit Score: -to, ~oo are 10 the two high·

est risk classes That is actuJ.1l\' somewhat

less than the -+-+°0 of alll'.S. firms that Jre 10

rhe t~...o highest risk classes.

\Xhat these ratings show is that based nn

rhree broad measures of financial perfor·

mance :md risk-promptness tn panng bills,

credit risk and the nsk of gOlOg out of bUSt

ness-women-owned businesses are as

financiall\' sound and creditworthv as the

rvplCJ.1l'.S. business. There is little. if any.

additional "risk" in doing bUsiness wuh and

extending credit to women-o~nedfirms
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~TIT[HI\G UP \ ~U[[[~~fUl BU~I\[S~

Kathy Lutz and 8arbara Traub

Wrapport, Ltd.

Bu.in•••: Cu.tom-mad. clothing

Location: Red .ank, N.w J.r••y

V.ar Found.d: 1"3

Number of Employ•••: 2 part·tim. employ•••

sal••: 575,000 to 590,000

K
ath\' Lutz Jml Barbara Traub, owner·pJrrner~ of

'X 'rapport Ltd J lusrom clothing compan\', are

cre:Hlng [heIr uwn \erSlon of a garment dlsrnct In

the small rown of Red Bank \ew Jerse\

The tWO met several vears ago, when the\ worked and taught sewmg classes rogeth·

er J,t J local fabne srore, Thev began collaborating on making cashmere capes .lnd e\'enmg

~hJwls out of fine fabncs, "\l'e found there wa:, J I;(reat market for \'erv Simple nice

clothes." says Barbara Traub. a former home economics teacher Thev started out slowl\,

graduallv addmg Items ro their hne and dOing home shows and upscale craft shows ro sell

their clothes, Then 10 March. 1993, the two rented studiO space where they showcase [heIr

'>:lmples and fine fabncs,

''Xe use nice washable silks ~..hich can go from dav ro evenmg to office,' savs Traub.

'we have Jackets. tank tops. skirts and pants, Dependmg on the fabnc you choose, vau can

dress It up and down'

'X'rapport has cultivated a devmed group of cusromers "'Xe keep track of what

cusromers have bought and when we shop for fabncs we keep 10 mmd what our cusrom·

ers already have to help them coordinate a wardrobe," savs K:1thv lutz. The pnces of the

c1mhes are at the level of berter department srores

The busmess IS sull 10 its infanC\: and Traub and lutz are currentlv looking for financ·

Ing'Right now we're stamng the process of gomg through the SBA. We are putting

rogether a busmess plan. and learnmg about all the paperwork that has ro be done," says

Traub, The mlo have mvested their own funds in the venture. and have finallv been able to

connnce fabnc manufacturers to extend credit "Before that we had ro pav cash for fabriC

or put It on American Express," says Lutz.

Expansion of the business is a high pnom" :'vlost of Lutz and Traub's cusromers come

ro them via recommendations, but the cwo have put together their first press kit, and are

s(eppmg up advertising. WTapport has hired mlo part time workers to help With sewing.

and has sraned carrying fine fabrics bv the yard for customers who sew. The women are

also hopmg to move to a larger and more prominent location Wlthm five or six months,

Their partnership allows them to coordinate" schedules and carve out some precIous time

With theIr families (Kar..l-ty Lutz has four children: Barbara Traub has rwo children),

Despite the demands of a groWing business. Wrapports proprietOrs still get a chance

to Immerse themselves in the part of rhelr work thev rP-allv enloy' rhe creauve end, "WhaT

we reallv love is commg up WIth ideas 10 the studio. getting out to do fashion shows. and

"hopping for fabncs." says Lutz. 'We ilke putting the pIeces tOgether.' By carefullv and

Imagmatlvelv putting rhe pieces of theIr bUSiness rogerher Wrapports partners have

tJ.J1ored a promIsing furure for themselves



Growing Maturity THE AGE OF WOMENoOWNED FIRMS IS
APPttOACHING THAT OF ALL U.S. FlliMS.

merCiallv aC(J\'e \\'omen-o\\"ned firms 13:;0.0 )

Jre less than of vears old. compared co 390.0

Jmong all t:'Conomicallv active L'S. firms. At

the other end of the Jge spectrum, 180.0 of

women-owned firms have been in busaness

12 I ears or more. wmpared ra 30'\> of all

L S firms.
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WOMEN·OWNED FIRMS HAYE TENACITY:
TWO·THIRDS OF ALL FIRMS IN EXISTENCE IN 1"1
ARE STILL OPERATING TODAY, THREE.FOURTHS OF
WOMEN·OWNED FIRMS ARE STILL OPERATING
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Pam Del Duca

Del.ta,

Bu.ln•••: R.tall sp.ciallty store.

Location: Jttloenix

V.a, Founded: 1972

Numb., of Employ•••: 157

sal••: $15 million

~
..ll1l Del DUCI nlL\eS bu~m~...,.., ~\"Ith J h~:!\y dO.se of

StIU3! con~lIl1usn~y, .\ form~r high school ph\'SIC:11

educ3C1on tt'Jl.her Jnd ~'Jltress. she st:med a speClal[\

ret311 :>hop In 19-2 . ..,dlln'! I:(lfh ..lnci hom~ Jccessones B\' 1989. her

('ompJm' had ~rown [0 mdud~ ~lght srore:>. Inuudmg two shops In the PhoenLx alrporr.

ThJ[ \"t~Jr thl:: JlrpOrr O;',J:- llpenmg J n~w [ermlnJi .lnd Del Duca submitted a proposal for

[hI:: COIKI::~"'lun

BUI Ddsclr s proposal had J tWISt. She hJd for~ed an alliance wIth three local nonprof·

lb. ChICJnl)S pI lr la Causa. [h~ PhoenLx Indian Cer.rer and the PhoenLX Lrban League. The

~-!r< lUp-, .lgreed to help her reerult lob candidates .lnd In return. receive a percentage of

JnnuJI ~ro"" ~Jles for ten \'~Jrs Delstar prondes the recruIts >I.·lth extensive training.

I \\3med to m;lk~.l difference." sa\"s Del Duca. Toda\" some ~-o.o of her employees are

manonlles

\Xn~n h~r ;llrporr store proposal gur a green light. Del Duca hIred a full time educator

Tu~t'th~r the\' de\ls~d In ext~nsl\'e tr:l1nrng program for the recruits. many of whom had

ne\er ',uLcessfull\" held down a lob. Delstar teaches recruIts ever\,thlng from how to use

eh~ CJsh regIsters to life skills such as budgeting Jnd balanCing their own checkbook. The

d.b...,~S have someumes been a lesson an the cultural differences that can handicap manonty

emplO'vees. Del Duea once spoke to a group about [he Importance in retail of greeting cus

lOmers Jnd looking people an the eve, One of the new recruIts. an Indian woman. came up

to h~r aiterwards and said. "Pam. you dont understand. This IS not pan of our culture. I was
[;.lUght nl)r to look dlrectlv at someone." The >I.·oman had alwavs heard that looking someone

In the 'C'\e was overt" aggressIve, Del Duca told the woman that a customer needs to trust a

,;lIes J.ssoClate. Jnd this was a way to budd trust The woman went on to become one of the

firm Shighest grOSStng sales associates.

Debrar's traming progr:lms go beyond entr\, level sk.dls. The tramer teaches super-

\ I~on' Jnd management skills. and Delstar' began J small busmess entrepreneurial tratnmg

progr:Jlm..~ handful of ex-emplovees have started thelf own full-time businesses.

Includmg a lewetn' busmess :md a VlSUaJ dlsplav company.

Del Ducas empIre has now grown ro 1- SpeClalll" srores. mcluding five in the San

f,anCiSCO aIrport, There. she has co-signed leases on stores WIth a minonty couple.

Del Duca's busmess prowess was recognIZed last year ~hen Delstar was awarded the

'Best of Amenca" small htlSlf\eSS "wa~d bv the ~J2l!onal federation of lndependem

Busmess Education Foundation and Dun & B~d~treer Information Services. Pam Del

Liuea unce sen'ed on J commmee with a venture '.~JpltallS[ who ad"1sed her agamst pursu

Ing communlt\· work. "He raid me. "I guarantee \OU em [do It. Its gomg to take YOU away

rrom [he focus of \uur busln~ss." she sa\', bur I Did him lone Imagme nor domg 1[."



100. Employ•• Firms
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rllm, If 111,T<.:.I...<.:d h\ [[ll'·., .\Ill01l~ \\omen
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\\'here .lre (he:--e fa:>t·~rllWII1~ 6rnb' .\n

.lnJI\'" I It the \\omen-owned flrnb with lOU

111' mure emrl(l\ec:s "ho~'s that ...uch firm...

Jre more Ilkeh than the average ~oman·

()\\ned hU:>ll1e:>s to be locued Ih the \lid

:~(lJmlc llr E~lS( ~(lrth Cemral state.... Jnd

,nmewhJt le:>s Ilkeh' to be located In the

\\6( South Central or \lountaan states.

\X'hen Indust["'\· disrnbutlon IS ex:lmtned.

It IS clear that women-owned 100+ empl()\·

ee firms tend to be more concentrated 111

manufJetunng-both durable Jnd non·

durable-:md In the business serVICes and

other servICes sectors. Thev are less Iikel\' [Q

be In eIther retail trade or personal se[",\'ICes

Betng;l 100+ emplovee firm does not

make :l compan\' more immune [Q finanual

forces Fifteen percent ( 1~ob i of larger firms

owned bv women are currently e:'Cpenenc·

109 high finanCial stress. which is Similar to

the 1-+% of women-owned firms with fewer

than 100 employees.

Compared to smaller firms. women

owned firms w'lth 100 or more emplo\'ees

3re somewhat less likely to pay theIr bills 30

or more davs late. but are some\\'hat more

Itkeiv to pa\' them up to 30 davs l<lte. urger

firms mav have more pavab1es to juggle. and

;;ppear more apt to use their' 30-dav float ....

-t.. IId,,'I,..
......0 ••ac4.....

U " .. ILl...............,
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O\er the past three Years. the number of

~ommerC1a11vactive firms In the l·.S. has

grown b\' 8.6% and the number of commer

Ll3th' JUI\'e women-ov.-ned firms In the L'S

h:lS grown b\ 9.1 Q u However. dunng that

~amc t:lme period. the number of women

uwned firms with 100 or more emplo\'ees

has grcJwn bv 18..3%.
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WOMEN.OWNED FIRMS WITH 100. EMPLOYEES ARE
GROWING FASTER IN NUM.ER AND EMPLOYMENT



Compute, Network Coup.

Kavelle Baja;

I·Net, Inc.

au.ine••: Compute, service.

Location: Beth••da, Maryland

Yea, Found.d: 1985

Numb., of Employ•••: 2.570

".venue.: 1230 million

In onh' ten \ears. !\..l\elle Bala) h:b tJken her computer

net'" orklng Cllmpam from a start·up oper.lt!on (() one

th:H grosses neJrh j Ljuarter bilhon dollars J vear·.\s I \'e

told mam' people. mine IS a kltchen·ro-the-boardroom srorY." she lJughs.

~l\'elle 8:llal emlgr:Hed from IndIa after her parents Jrr:mged for her to marn' Ken BaIJI,

j computer SCIentiSt who had Jiso mO\'ed ro the l'S trom IndIa. She set up housekeeping In

,uburban \lan'land and began raIsing their r"..o be\S Bur she rned out J few lobS-including

j ,hart Stint as an :\von ladv - Jnd was tJkmg computer SCIence courses when she deCided

to 'tart a bUSiness. It was earlv on in the PC re\oluuon. Jnd It W:l.} still uncleJr what dlrec

[Ion the Industn' would take. " Wnen I started. people were stiB wondenng If PCs ""ere

gOing to make It. Compames had mamframes and there was t:llk of mlnl-computers. but

I em'\sloned that there would be a PC on even' desk. Jnd thev wouldn't be operated on J

st:lnd·alone basIS. I deCided there was a future In thIS,' she savs. So she started I·~et to

deSign and malnt:lJn computer network systems with $';.000 10 seed monev from her hus·

band. I Ken Bala, loined the firm In 1988 and \\'as m:lde president last vear. )

Balal shrewdlv wasted no time In getting her bUSiness certified as a mlllonrv business.

~\'hlch enabled I-Net to partiCipate In government buslOess development programs, {·Net

has done work for the Department of Defense. the :"'Jauonal Oceanic and Atmospheric

:\dmlnJstrauon and the Department of Health md Human Semces.

But even then. she knew she would have to prepare to wean the company away from

those programs as the firm grew. And I-i'iet did grow-<luick]v. Revenues grew from S23 mil·

lion In 1990 to Hi'" million in 1993. Last ,'ear sales hit S230 million, Though the firm no

longer qualifies for minority programs. It continues [0 do a large amount of work for gov

ernment and quasi-governmental agencIes under normal competitive bidding gUidelines.

\le~lnwhile. the company continues to add commerCIal clients. One recent contract coup:

..1 di\'lsion of Halliburton. the large energv company Bajaj hOpeS that bv 1996, ;0% ofI-Nets

revenues \\ill come from commerCIal clients.

.\.5 I-:\et has grown, so has its need for capital Lp until 1994. Kavelle Bajaj relied largelv

on bank lending. However. it bec~me clear to her that she needed ou-.side investment. So

last "e2r she did a pn"w"3te placement of some of (-Net ~ stock \\itO five investment funds

assocIated With the prestigious Goldman Sachs Balal retains a rnajonty of the stock. but the

cash mfuslon \\ill help \\o1th global expamlon The pl3ce~ent :U.so positions her for a rmle

SlOne she hopes lO reach Wlthm the next year or !"WO: a public offering of I·Ner's stock.

Ba,a, reports that \t-'all Street women In particular. have sho\\'n great mterest in (·Net

"(\'e talked to J numher of :lnalvst~ ~'ho Jre women lnd rhev're exclled lO see a woman·

owned fIrm rakmg thIS route.' she says



Hot Growth Are•• for
Women·Owned Firms
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Flr,t 11t :111. fewer ~omen are gOing Imo

re[JdtrJde, Among [he women-o<:\'ned firms

th:1t Jre :.It least three ve:us old. .3-i.3~ are In

reud, <:\htle only 26. -i':'b of the women

Il<:\'nt'd firms started after 1991 are In ret:lll.

Cl)ll\er~t'I\, rhere has heen significant

growth m the ,en'ICe secror--especiallv m

busmess senKes, personal senlces. and

orher semces (which mcludes legal. educa

rlonal.,oClaJ and engmeenng se:"',1Ce5)

One of (he honest growth [rends In rhe

pJ~t ,t"\'eral \'eJrs has been rht' groWIng

pmft':::",on:lilzJllon· of women-owned bUSI-

It.". 20
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Ivon". Mont•• d. Oc.

Th. 'Inn.cl. Comp.ny

Busin...: Adv.rtisin, .nd public rel.tion.

Loc.tion: '-n Jo••, C.llforni.

V••r Found.d: 1"1

Number of Employ•••: 4

W
hen bu.,lf1e",c" \:-f \Z( )~ernm,e.ntJl JgenCles In the San

rr:lnu.,cu B3\ .lre3 need help 10 reachmg ethnll.: or

Sram..h 're.1kJng ('onsumer.,. the\' often turn to The

Pinnacle Cump:1n\ The firm, whICh was founded :1nd IS

owned b\' !mnne .\lumes de O(a. ,peClalizes in anal\'zlng:1 cliem's

messa~e :md figunng how best to reach :l multIcultural :1udlence Pinnacle's chems ha\'e

Included nrganlzauonssuch as the em of SJn .Jo.,e CJ1!fornla Security Bank, and the San

fn.,e .\lercun' \'ct\'s

!\onne -'Iomes de OGI .. background allow, her [Q bnng a unique perspective to her

hu:-.mc." ,\ natl\'e of .\teXlco. \tonte~ de Oca ll\'ed In Caracas. Venezuela for t''''':elve years

\\l'\1le there she worked m marketing and promotIons. :lnd ",,'as marketing director for

Lmn .\menca for the Estee Lauder compan\'. She came back to the L'nlted States when her

hushand', t\'ork transferred them to California. Jnd I\'onne t\'em to ""'ork In marketing 10

the LS Ongmalh' she started a commun1Cauons company ""'i[h a parmer. but after a few

\ears . ,he deCIded she wanted the sole Ju[honr\, that owning her own business would give

her Four \'ears ago she founded Pinnacle,

Her broad expenence In marketing and her exposure to other cul[ures gives l\tomes de

Oca Inslgh[ Into what str.uegies can reach a mlnonn' audience A. recent campalgn Pinnacle

h:1ndled for [he Cin' of San Jose is a case In POInt. The Cln' wanted to boost Its recycling

rrogram to the latino commuOlt\'. Pinnacle deSigned a multi-media campaIgn. in Spanish.

that used radio. tele'1sion and pnnt advenlSmg. "1 deCIded to target the women in the

household'" she says, "I knew that J.f thev bought intO the message. the rest of the falmlv

\'\ould follow. The La[ino community IS ....erv focused on the next generatJon. so our mes

~age WJ.'j that the planer IS our home and we must save It for our children, .. As a resul[ of

that cJmp:ugn. the Cin' figures [hat feC\'chng In the targeted communities Increased bv 51%.

:.tomes de Oca IS no\\' concentrating on secunng larger and longer-term contracts. and

I' c!ctermlned to demonstrate [hat her firm. while It excels a[ reachmg mlnonty groups.

.lbo \\orks magIc ....1th messages aimed at the population a[ large,

Pinnacle no....· has four employees. Includmg a creauve director. As the firm grows.

-'tumes de Oca Will add Staff. but is warv of signing on workers tOO soon..:-\t the begInning.

I brought to personnel to show we had the CapJ.blhtv to do cenam size jobs. and it took

longer than 1thought for the actual dollars to start rolhng 10.' Her solutJon now IS to Iden

til'\' personnel in antiCIpation of [he day when :.hell need them.

In the meantime. she finds emrepreneunal life e-ndJesslv IntoXica[ing. "In a large com·

pam'. \'ou are :1 peg. Cnless you are 3. senior executive YOU have verv little say. Someone

else sets poliCIes Jnd ctirecrlon. Running \'our own lOmpanv IS the opposite. You have an

enormous amount of freedom Its \'er\' son :n rhe beglnmng but vou survIVe. And vour

.ldrenJhn IS .l]wa\·s gomg

~ ••• 2 f
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lOOKING fORWARD

l
he future look> "en bnghter ~ ,mporunce of mforma"on·b",ed

rh:m Ir hJ~ up to not\" for ~ bu~anesses ancreases. IS an the :Ire:I

women-owned f1rm~ across the of anform:ltIon technology: the collec·

country \Xbmen have been :It the fore- tlon. distillation. organiZation and dis·

front of the movement to J Sel"'\1Ce- semmatlon of information. Businesses

based economv. The Bureau of Labor rhat help consumers and other busI-

Statistics pro1ects that the indusrnes to nesses make sense of information are

watch from now mto the 21st Centurv sure to be an Important key to econom·

will be business and health services. and IC grov."th Into the next century. Women-

women-owned businesses are among owned firms are poised to make a slg·

the fastest growmg In those sectors. nificant conuibution in thIS area as well.

:'>low the area to watch. as the
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1. Share of Women·Owned Firms by Employmeot Size and Regioo/Statc: 1991 and 1994

Employmcot Size Clau

RegIOn/State 100-
1-9 10-19 20-49 50-99 <100 499

500.

Total U.S.
1-)')-. 86.9 -:-.8 3.8 1.0 99.4 0.5 0.06

:<\'11 8~ 5 - .'4 3.6 0.9 99.5 0.4 005

New England
! ,)')" 87.6 7.4 3.7 0.9 99.5 0.5 005

1')')1 87.2 7.5 3.8 1.0 99.5 0.5 0.04

Connecticut
1994 87.4 ' .' 3.3 1.0 99.4 0.5 0.04

1991 86.4 8.3 3.9 0.9 99.5 0.5 0.03

Maine
1994 90.3 5.7 3.0 0.6 99.6 0.3 0.04

i 1991 90.4 5.9 2.7 0.8 99.8 0.2 0.04

I Massachusetts

I 1994 86.5 7.8 4.2 0.9 99.4 0.5 0.06

1991 86.6 76 4.1 1.1 99.4 0.5 0.03

New Hampshire
1994 88.4 7.0 3.5 0.7 99.6 0.4 0.00

1991 88.1 7.0 3.6 0.8 99.6 0.4 0.04

Rhode Island
1994 86.9 7.4 4.2 1.0 99.4 0.5 0.06

1991 86.3 7.8 4.2 1.1 99.4 0.5 0.13

Vermont
1994 89.7 6.5 3.0 0.6 99.7 0.3 0.04

1991 89.2 7.1 2.9 0.5 99.7 0.2 0.04

I Mid Adantic
1994 86.9 7.7 3.8 0.9 99.4 0.5 0.08

1991 86.9 7.6 3.9 1.0 99.4 0.6 0.07

New Jcrsey
1994 86.4 8.2 4.0 0.8 99.4 0.6 0.07

1991 86.1 8.2 4.1 0.9 99.3 0.6 0.07

New York
1')94 87.2 7.4 3.8 0.9 99.3 0.6 0.10

1991 87.1 7.5 3.8 1.0 99.3 0.6 0.08

Pennsylvania
1994 86.7 8.0 3.8 0.9 99.4 0.5 0.06

1991 87.0 7.5 4.0 0.9 99.5 0.5 0.06

~......
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1. Sbare of Women-Owned Firms by Employment Size and Region/State: 1991 and 1994

Employment Size Class

Region/State - 100-
1-9 10-19 20-49 50-99 <100

499
500+

East North Centra!
199.. 85.8 8 .3 4.1 1.1 99.4 0.6 006

1991 870 -- 3 8 1.0 99.5 05 00..

Illinois
1994 85.9 82 4.2 1.0 993 0- ')0-

1991 86.6 -:'9 3.8 1.0 99.4 0.6 00';

Indiana
1994 84.8 90 4.4 1.2 99.4 0.5 .) 0..

1991 87.1 7 '; 4.0 1.0 99.6 O.of 'JU..

Michigan
1994 86.7 8.0 37 1.0 99.4 0.6 005

1991 87.4 7G 3.5 1.0 99.5 0.5 003

Ohio
1994 85.3 85 4.4 1.2 99.4 0.5 ,) ()"

1991 86.9 75 4.0 1.1 99.5 a... 00..

Wisconsin
1994 85.8 8.4 4.2 1.1 99.4 0.5 0.10

1991 87.2 78 3.7 0.9 99.5 0.4 0.0'i

Wcst North Central
1994 87.5 73 3.7 1.0 99.5 0.4 0.06

1991 88.9 6.6 3.2 0.9 99.7 0.3 003

Iowa
1994 89.2 6.4 3.1 1.0 99.7 0.3 0.03

1991 91.2 54 2.4 0.9 99.8 0.2 0.01

Kansas
1994 87.8 7.5 3.6 0.7 99.6 0.3 0.12

1991 89.0 7.1 3.1 0.5 99.8 0.2 0.01

Minnesou.
1994 86.0 8.2 4.0 1.1 99.4 0.6 0.09

1991 87.6 7.3 3.5 1.0 99.5 0.4 0.07

Miuoun
1994 86.8 7.6 4.2 1.0 99.5 0.5 0.03

1991 87.8 7.1 3.8 0.9 99.6 0.4 0.02

Nebraska
1994 87.6 6.9 3.7 1.3 99.6 0.4 0.04

1991 89.2 6.1 3.3 1.3 99.7 0.2 0.02

North Dabu.
1994 90.2 6.6 2.5 0.5 99.7 0.2 009

1991 90.0 6.1 3.0 0.6 99.8 0.1 005

South Dabu.
1994 89.4 6.2 3.2 1.0 99.7 0.3 000

1991 90.4 5.9 2.7 0.8 99.8 0.2 004

..... "


