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Dear Ms. Salas:
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On September 15, 1998, Robert Hill, Chief Executive Officer of Dave1
Communications, Inc., Mike Hayes, Chief Financial Officer of Davel, William Baum, Chief
Financial Officer of Peoples Telephone Company, and Robert Aldrich of this law firm
(representing the American Public Communications Council ("APCC")), had a meeting
with Craig Stroup of the Common Carrier Bureau's Industry Analysis Division.

We discussed information regarding Dave1's capital costs of providing payphone
servICe. The matters discussed are reflected in the attached analysis of Dave1's capital costs.

Ifyou have any questions, please contact the undersigned.
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Robert F. Aldrich
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Davel Communications Group, Inc.
Capital Cost Analysis
June 30, 1998

Payphone instrument
Enclosure and pedestal
InstillatiOn labor
sales costs

Telephone line installation

Other property and equipment
Uninstlled payphone equipment
Land
Building and mprowments
furniture and equipment
Vehicles
Tools and related equipment

Divided by installed phones

other property and equipment investment per phone

Total cost per payphone

$ 1,021
$ 555
$ 147
$ 114

$ 1,837

$ 76

$ 4,149,407
$ 855,000
$ 3,895.000
$ 6,122,568
$ 3.175,500
$ 180,119

$18.357,594

38,744

$ 474

$ 2,387

The total cost of installing a new payphone described above does not include intangible
assets related to our installed pa~one base such 8S gOoclwill. signing bonuses,
location contracts. telephone line deposls and deferred sales commissions which
total approlCimateiv $62 mUlion or $1,600 per phone.


