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A meeting was held today on the matter above between Bell Atlantic and representatives
of the Common Carrier Bureau. Representing Bell Atlantic were Leslie Vial, Julie
Canny and I from Bell Atlantic and Fritz Scheuren and Mary Batcher from Ernst &
Young. Attending from the Common Carrier Bure,.lu were Michael Pryor, Jake Jennings
and Daniel Shiman. Bell Atlantic presented an overview of the status of Bell Atlantic's
271 Pre-Filing statement regarding performance !ncasurements in New York and
Pennsylvania and the carrier to carrier conference" on the same subject taking place in
New York. Materials used in the meeting are altal hed
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NY 271 Pre Filing: Continued Performance Plan

i-.l Metrics based on NY Carrier to Carrier Guidelines
OSS, Pre Ordering, Provisioning, ....

o Two Tracks
• Mode of Entry

• R.esale, UNE and interconnect

• Measures overall perfonnance

• Aggregate scores

• Critical Measures

• 11 critical measurelnents

• Aggregate and CLEC specific

• A tniss in one Ineasurelnent triggers Market Adjustlnents

LJ Statistical Differences in performance triggers price reductions



Evaluating Results: Mode ofEntry
'"

For eacll measurelnent....

[) Step 1: Compare CLEC result to BA Standard
Standard =Parity with SA Retail or an Absolute Standard

o Step 2: Calculate Z Score
• Prov ides statistical confidence interval

• Range 2 to +2

i,.j Step 3: L~onvert Z Score to Staff Perforlnance Score

Z Score

Z<=-2
-2 < Z <= -1
-1 < Z <= +1

+1 < Z

Staff Perf Score

-2
-1
o
o

Parity

Not achieved
In question
Achieved
Achieved

Note: A score of -1 is subject to change if next 2 months = 0
2



Evaluating Results: Mode ofEntry (cont'd)

o Step 4: Aggregate scores
• Weight cOlnponents based on itnportance

• Develop overall score for each MOE

• Overall score of -0.2 triggers Wholesale price reductions

• Price reductions increase for poorer scores

U lVlaxnTIUlTI lTIonthly adjustments
• Resale: 2.94~) Additional Discount

• UNE: $6.86 Reduction in UNE Loop Price

• Interconnect: $0.00025000 reduction in MOU reciprocal compensation
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Evaluating Results: Critical Measures

o Measure Aggregate and CLEC specific if failed at aggregate

u Z Scores and Staff Perf Scores same as MOE

o Price reductions trigger if

• Aggregate score of -I in any category
·reductions for CLECs receiving below standard service

• A.n V CLEe recei yes - ) two 1110nths ina row
~ regardless of aggregate score

i.J Price reductions increase for scores between -1 and -2

uMaxinlulll lllonthly adjustulents

• Resale: 2.360/0 Additional Discount

• lJNE: $6.48 Reduction in UNE Loop Price

• Interconnect: $0.00031250 reduction in MOU reciprocal compensation
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Statistical Measures

LCUG Proposed statistics

Strong assumptions are
made to allow simple statistics

Sample size

Not clear that this is the most appropriate
standard deviation

No distribution analysis

Measures taken at single point of time

Multiple hazards

All Measures for all CLECs taken at same
time interval

Excessively small categories are tested

All measures are treated equally

Concerns

Independence assumption does not respect
the business structure, nor are all identically
distributed.
Normality assumption does not hold in all
tests.
Can be both too large and too small. Too
large means too much power to detect small
differences. Too small means normality
assumption does not hold.

There are alternatives and it is not clear that
all possibilities have been fully considered or
Lhat the LCllG version is best suited to all
:ases

Proposed tests rely exclusively on testing
-;ingle parameters, measures of central
tendency. There are no comparisons of entire
d-istributions. Much information is lost when
'ooking at summary statistics

fhis ignores the underlying data structure,
which is one of a process over time (or
;everal processes over time).

rhe measures are often related, in the sense
1hat failure on one nearly guarantees failure
m another.

''lome CLECs have only a few observations
1J] affected mea"ures each month.

'''he large number of tests of significance on
'elated mea"ures exposes the ILEe to

multiple opportunities to fail. sometimes
'nultiply for the same offense

Some measures are more important than
ilthers in the sense that failure to provide
"ood service will have greater impact on the
t111smess



Penalties for all deviations from parity

One-sided confidence interval (or one-tailer!
statistical test)

One size fits all

tl,. one time difference that barely reaches
:.;tatistical significance should not be treated
m the same way as repeated offenses that are
much farther away from parity.

::::redit is not given for providing the- CLEC
with hetter service.

Each CLECfILEC combination is differem
,md operates in a different environmem
Vleasures should fit the particular situauor..



Analysis on Completion Interval, for the Category of Dispatched and Residential
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Analysis on Completion Interval, for the Category of Dispatched and Business
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