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*ADMITTED IN BE ONLY

November 20, 2014

Global Tel*Link Corporation (“GTL™)," by its attorneys, hereby respectfully submits this
letter in response to information provided by Praeses LLC (“Praeses”)” in the above-referenced

docket.?

1

This letter is being filed by GTL on behalf of itself and its wholly owned subsidiaries that also provide

inmate calling services: DSI-ITI, LLC, Public Communications Services, Inc., and Value-Added Communications,

Inc.
2 WC Docket No. 12-375, Notice of ex parte meetings of Praeses LLC (Oct. 3, 2014) (“Praeses Ex-Parte”).
. See, e.g., Rates for Interstate Inmate Calling Services, 28 FCC Red 14107 (2013) (JCS Order and First

FNPRM”), pets. for stay granted in part sub nom. Securus Tech., Inc. v. FCC, No. 13-1280 (D.C. Cir. Jan.13, 2014),
pets. for review pending sub nom. Securus Tech., Inc. v. FCC, No. 13-1280 (D.C. Cir. filed Nov. 14, 2013) (and
consolidated cases); Wireline Competition Bureau Addresses the Payment of Site Commissions Jor Interstate Inmate
Calling Services, 29 FCC Red 10043 (2014) (“August 20 Public Notice”}; WC Docket No. 12-375, Rates Jfor
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The Praeses Ex Parte addressed three primary issues: the permissibility and ongoing
need for inmate calling service (“ICS”) provider site commission payments to correctional
facilities; the volume of calls at correctional facilities before and after the implementation of the
Federal Communications Commission’s (“FCC” or “Commission”) ICS Order and First
FNPRM:; and ancillary fees." GTL provides the following information to better put in context
the claims made by Praeses.

Praeses provides consulting services to correctional facilities. These services include
evaluating and negotiating contracts with ICS providers, and monitoring ICS providers’
compliance with those contracts.®> Praeses is not an ICS provider or correctional facility. It is a
for-profit company that has built its correctional facility services business based on the exchange
of services for a flat fee or percentage of the site commissions received by correctional facilities
from ICS providers. This important fact was omitted from the Praeses Ex Parte. As the
attached contracts demonstrate, Praeses’ fee for its “consulting” services is directly tied to the
amount of site commissions a correctional facility receives from its ICS provider:

e In El Dorado County, California, Praeses receives “a monthly fee of 12% of the total
monies and benefits (signing bonuses, technology grants, etc.) paid by Inmate
Telecommunication Service Providers (‘ITSP’) to the County” with a minimum
annual fee threshold of $18,000. Praeses also receives “33.33% of all historical
reconciliation compensation paid to County,” which is defined as “specific anomalies
in revenue or commissions due County but not initially reported or paid by an ITSP.”®
Praeses receives similar monthly fees in Lake County, California.’

e In Marin County, California, Praeses receives a “management fee” of $1,500 per
month and 10% of any signing bonuses and technology grants paid by the ITSP to the
County. EI;’raeses also receives 33.33% of all historical compensation collected from
the ITSP.

Interstate Inmate Calling Services, Second Further Notice of Proposed Rulemaking, FCC No. 14-158 (rel. Oct. 22,
2014) (“Second ICS FNPRM”).

4 Praeses offered no support for its claims regarding the volume of calls at correctional facilities before and

after the implementation of the FCC’s ICS Order and First FNPRM, and any anecdotal information should be
viewed with skepticism based on Praeses’ business model. It is worth noting, however, that whatever the magnitude
of increases in ICS calling since the implementation of interstate ICS rate reductions, increased ICS calling is a
positive result that supports the Commission’s proposed market-based approach to encourage competition and
reduce ICS rates. See generally Second ICS FNPRM.

5 Praeses Ex-Parte at 1-2.

6 Agreement for Services #420-S1310 between County of EI Dorado, a political subdivision of the State of

California and Praeses LLC, Article I11 (dated April 2013), attached hereto as Attachment 1.

! Agreement between Lake County Sheriff’s Office and Praeses LLC, Article Il (dated Feb. 11, 2014),
attached hereto as Attachment 2.

8 County of Marin, Professional Services Contract between the County of Marin and Praeses LLC, Exhibit B

(dated Oct. 1, 2011), attached hereto as Attachment 3.

-2-
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e In San Francisco, California, Praeses receives a management fee in the amount of
10.57% of all revenues paid to the Sheriff’s department by the ICS provider.” In
responding to the Request for Proposal issued by the City and County of San
Francisco, Praeses touted its ability to assist the correctional facility in increasing its
commission amounts.*

e In Stanislaus County, California, Praeses receives “10.56% of the total monies and
benefits (signing bonuses, technology grants, etc.) paid by the Inmate
Telecommunication Service Providers (‘ITSP’) to the County,” with the maximum
amount to be paid to Praeses set at $150,000 per year. Praeses also may collect 25%
of all historical reconciliation compensation paid to the County. ' Praeses receives
similar monthly fees in Tulare County, California (9.95%) and in Imperial County,
California (10%)."

The Praeses Ex Parte also failed to acknowledge the FCC’s August 20, 2014 Public
Notice, which was issued a month and a half before the Praeses Ex Parte was filed. The August
20 Public Notice reiterated that the payment of site commissions based on interstate ICS
revenues is not permissible and such continued payments are subject to enforcement action
pursuant to the FCC’s complaint process under section 208 of the Communications Act.** The
Commission further warned that it may sua sponte initiate investigations to determine whether
ICS rates are just and reasonable in light of such payments.™

This oversight by Praeses appears convenient when reviewed against its argument that
the payment of site commissions based on interstate ICS revenues is not prohibited.*® The above
excerpts from Praeses’ contracts with correctional facilities highlight that its position regarding
site commissions may be heavily influenced by its self-interest. These contracts support the need
for Praeses to preserve the payment of site commissions in order for it to be paid for the services
it provides to its correctional facility customers. This need also appears to account for the

o San Francisco Board of Supervisors Budget and Finance Commission Meeting, available at

http://www.sfbos.org/ftp/uploadedfiles/bdsupvrs/committees/materials/bf110613 130801.pdf.

10 Praeses LLC Response to City and County of San Francisco Request for Proposal SHF 2014-07 (dated

May 9, 2014), attached hereto as Attachment 4.

1 Agreement for Personal Services between County of Stanislaus and Praeses LLC, Exhibit A (dated Sept.

13, 2011), attached hereto as Attachment 5.

12 Inmate Telephone Management Agreement between Tulare County, California and Praeses LLC, Article

I11 (dated July 6, 2009), attached hereto as Attachment 6.

B Agreement between the County of Imperial and Praeses, LLC, Article Il (dated July 30, 2013), attached
hereto as Attachment 7. Praeses is not entitled to a management fee or commission on any technology grants or the
first $40,000 in signing bonuses collected by the Imperial County Sheriff’s Office over the life of the agreement.

1 August 20 Public Notice at 2; see also 47 U.S.C. § 208. The Commission reiterated that the payment of site

commissions on interstate ICS revenues suggests those rates exceed the reasonable costs of providing interstate ICS
and could be found to be unjust and unreasonable, and be subject to refunds to end users even if the ICS provider
was charging the ICS rate caps adopted by the ICS Order and First FNPRM. See August 20 Public Notice at 2.

B August 20 Public Notice at n.11.

16 Praeses Ex-Parte at 2.

17075119v5



Page 4

ongoing pressure by Praeses on ICS providers (or on correctional facilities that in turn pressure
ICS providers) to continue the payment of site commissions on interstate ICS traffic.!’ Praeses’
actions are self-serving and further perpetuate the problems identified by the Commission with
respect to site commissions and ICS rates.'®

Respectfully submitted,
/5 Chérie R. Kiser
Chérie R. Kiser

Counsel for Global Tel*Link Corporation

Attachments
o See, e.g., WC Docket No. 12-375, Securus Technologies, Inc. Ex-Parte Letter (July 31, 2014).
18 ICS Order and First FNPRM 34 (“where site commission payments exist, they are a significant factor

contributing to high rates™); see also Second ICS FNPRM { 20 (“The pressure to pay site commissions that exceed
the direct and reasonable costs incurred by the correctional facility in connection with the provision of ICS continues
to disrupt and even invert the competitive dynamics of the industry.”).

-4 -
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AGREEMENT FOR SERVICES # 420-81310

THIS AGREEMENT made and entered by and between the County of El Dorado, a political
subdivision of the State of California (hereinafter referred to as “County") and Praeses LLC, a
Limited Liability Corporation, duly qualified to conduct business in the State of Louisiana, whose
principal place of business is 330 Marshall Street, Ste 800, Shreveport, LA 71101, (hereinafter
referred to as "Consultant") and whose Agent for the Service of Process is Corporation Service
Company, CSC - Lawyers Incorporation Service, 2710 Gateway Oaks Drive, Ste 150N,
Sacramento, CA 95833-3505 (hereinafter referred to as “Consultant”);
RECITALS

WHEREAS, County has determined that it is necessary to obtain a Consultant to provide certain
irumate telephone consulting, management and reconciliation services, as hereinafter described, and
consultant is willing to provide such services under the terms and conditions set forth herein.

WHEREAS, Consultant has represented to County that it is specially trained, experienced, expert
and competent to perform the special services required hereunder and County has determined to
rely upon such representations; and

WHEREAS, it is the intent of the parties hereto that such services be in conformity with all
applicable federal, state and local laws; and

WHEREAS, County has determined that the provision of these services provided by Consultant is
in the public's best interest, and that these services are more economically and feasibly performed
by outside independent Consultants as well as authorized by El Dorado County Charter, Section
210 (b) (6) and/or Government Code 31000;

NOW, THEREFORE, County and Consultant mutually agree as follows:

ARTICLE I

Scope of Services: Consultant agrees to furnish the personnel and equipment necessary to provide
all professional and technical services and shall make available Consultant’s own persomnnel, sub
consultants, materials and equipment necessary to perform the services, work, and tasks outlined in
Exhibit “A” marked “Scope of Services” incorporated herein and made by reference a part hereof
(hereafter the “Services”).

Upon full execution of this Agreement, the Contract Administrator will issue a single written

Notice to Proceed for all of the tasks and services to be provided under this Agreement.
Consultant shall not commence work on any of the tasks or services until receiving the Notice to
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Proceed. No payment will be made for any work performed prior to the date specified in the
Notice to Proceed. The schedule for tasks and services shall be mutually agreed upon by the
Contract Administrator and Consultant,

ARTICLE IT

Term: This agreement shall commence on the Effective Date and expire two (2) years from the
delivery of the initial revenue report to the COUNTY. Either party can provide notice of
termination to other via certified mail, retum receipt requested, no less than sixty (60) days prior to
the expiration date of this Agreement.

ARTICLE 11

Compensation for Services: County shall pay Consultant 2 monthly fee of 12% of the total
monies and benefits (signing bonuses, technology grants, etc.) paid by Inmate
Telecommunication Service Providers (“ITSP”) to the County. The parties agree to maintain 2
minimum annual fee threshold of $18,000. At the end of any contract year, if the sum of
Consultants’ monthly fees (not including fees paid for any signing bonuses, technology grants, or
historical reconciliation compensation, etc.) is less than the annual fee threshold, County agrees
to pay the difference in the next monthly remittance.

Should the County terminate this agreement for any reason before the annual anniversary date,
then the minimum annual threshold shall be prorated for that year and any commissions due
Consultant shall be withheld from the final remittance.

County shall pay Consultant a rate of 33.33% of all historical reconciliation compensation paid to
County. If no historical reconciliation compensation is collected because County elects not to
use reasonable business means to pursue identified historical reconciliation compensation, then
County will pay Consultant a rate of 15% of the identified historical reconciliation compensation.,
Historical reconciliation compensation is defined as specific anomalies in revenue or
commissicns due County but not initially reported or paid by an ITSP prior to the effective date
of this Agreement, which results in compensation due County.

Consultant will provide monthly revenue reporting to the County in a format approved by
County. Consultant will modify or revise the reporting formats as requested by County and
mutually agreed upon. The management fee described above will be deducted monthly from the
payment remitted by Consultant to County along with the monthly reports. Consultant will remit
to County on a mutually agreed-upon date following the receipt month of commissions and
traffic reports from ITSP.

ARTICLE IV

Changes to Agreement: This Agreement may be amended by mutual consent of the parties
hereto. Said amendments shall become effective only when in writing and fully executed by duly
authorized officers of the parties hereto.

ARTICLE V
Consultant to County: It is understood that the services provided under this Agreement shall be
prepared in and with cooperation from County and its staff. It is further agreed that in all matters
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pertaining to this Agreement, Consultant shall act as Consultant only to County and shall not act as
Consultant to any other individual or entity affected by this Agreement nor provide information in
any manner to any party outside of this Agreement that would conflict with Consultant’s
responsibilities to County during term hereof.

ARTICLE VI

Assignment and Delegation: Consultants engaged by County for its unique qualifications and
skills as well as those of its personnel. Consultant shall not subcontract, delegate or assign services
to be provided, in whole or in part, to any other person or entity without prior written consent of
County.

ARTICLE VII

Independent Consultant/Liability: Consultant is, and shall be at all times, deemed independent
and shall be wholly responsible for the manner in which it performs services required by terms of
this Agreement. Consultant exclusively assumes responsibility for acts of its employees, associates,
and sub-Consultants, if any are authorized herein, as they relate to services to be provided under
this Agreement during the course and scope of their employment.

Consultant shall be responsible for performing the work under this Agreement in a safe,
professional, skillful and workmanlike manner and shall be liable for its own negligence and
negligent acts of its employees. County shall have no right of control over the manner in which
work is to be done and shall, therefore, not be charged with responsibility of preventing risk to
Consultant or its employees.

ARTICLE VIII

Fiscal Considerations: The parties to this Agreement recognize and acknowledge that County is 2
political subdivision of the State of Califomia. As such, El Dorado County is subject to the
provisions of Article XVI, Section 18 of the Califomia Constitution and other similar fiscal and
procurement laws and regulations and may not expend funds for products, equipment or services
not budgeted in a given fiscal year. It is further understood that in the normal course of County
business, County will adopt a proposed budget prior to a given fiscal year, but that the final
adoption of a budget does not occur until after the beginning of the fiscal year.

Notwithstanding any other provision of this Agreement to the contrary, County shall give notice of
cancellation of this Agreement in the event of adoption of a proposed budget that does not provide
for funds for the services, products or equipment subject herein. Such notice shall become effective
upon the adoption of a2 final budget which does not provide funding for this Agreement. Upon the
effective date of such notice, this Agreement shall be automatically terminated and County released
from any further liability hereunder.

In addition to the above, should the Board of Supervisors during the course of a given year for
financial reasons reduce, or order a reduction, in the budget for any County department for which
services were contracted to be performed, pursuant to this paragraph in the sole discretion of the
County, this Agreement may be deemed to be canceled in its entirety subject to payment for
services performed prior to cancellation.
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ARTICLE IX
Default, Termination, and Canccllation:

A.

Default: Upon the occurrence of any default of the provisions of this Agreement, a party
shall give written notice of said default to the party in default (notice). If the party in default
does not cure the default within ten (10) days of the date of notice (time to cure), then such
party shall be in default. The time to cure may be extended at the discretion of the party
giving notice. Any extension of time to cure must be in writing, prepared by the party in
default for signature by the party giving notice and must specify the reason(s) for the
extension and the date on which the extension of time to cure expires.

Naotice given under this section shall specify the alleged default and the applicable
Agreement provision and shall demand that the party in default perform the provisions of
this Agreement within the applicable period of time. No such notice shall be deemed 2
termination of this Agreement unless the party giving notice so elects in this notice, or the
party giving notice so elects in a subsequent written notice after the time to cure has
expired. In the event of termination for default, County reserves the right to take over and
complete the work by contract or by any other means.

Bankruptcy: This Agreement, at the option of the County, shall be terminable in the case of
baniauptcy, voluntary or involuntary, or insolvency of Consultant.

Ceasing Performance: County may terminate this Agreement in the event Consultant ceases
to operate as a business, or otherwise becomes unable to substantially perform any term or
condition of this Agreement.

Temmination or Cancellation without Cause: County may terminate this Agreement in
whole or in part upon thirty (30) calendar days written notice by County without cause. If
such prior termination is effected, County will pay for satisfactory services rendered prior to
the effective dates as set forth in the Notice of Termination provided to Consultant, and for
such other services, which County may agree to in writing as necessary for contract
resolution. In no event, however, shall County be obligated to pay more than the total
amount of the contract. Upon receipt of a Notice of Termination, Consultant shall promptly
discontinue all services affected, as of the effective date of termination set forth in such
Notice of Termination, unless the notice directs otherwise,

ARTICLE X

Notice to Parties: All notices to be given by the parties hereto shall be in writing and served by

depositing same in the United States Post Office, postage prepaid and return receipt requested.

Notices to County shall be addressed as follows:

COUNTY OF EL DORADO
Shenff’s Office
300 Fair Lane
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Placerville, CA 95667
ATTN: Dilip Mehta, Chief Fiscal Officer

Or to such other location as the County directs.
With a carbon copy to:

COUNTY OF EL DORADO

CHIEF ADMINISTRATIVE OFFICE
PROCUREMENT AND CONTRACTS DIVISION
330 FAIR LANE

PLACERVILLE, CA 95667

ATTN: TERR DALY, PURCHASING AGENT

Notices to Consultant shall be addressed as follows:

Praeses, LLC.

Attn: Ann O’Boyle

330 Marshall Street, Suite 800

Shreveport, LA 71101

CC: Lynn Boudreaux (at same Address)
Lynn.boudreaux{@praeses.com

Or to such other location as the Consultant directs.

ARTICLE XI

Imdemnity: The Consultant shall defend, indemnify, and hold the County harmless against and
from any and all claims, suits, losses, damages and liability for damages of every name, kind and
description, including attormeys fees and costs incurred, brought for, or on account of, injunes to or
death of any person, including but not limited to workers, County employess, and the public, or
damage to property, or any economic or consequential losses, which are claimed to or in any way
arise out of or are connected with the Consultant's services, operations, or performance hereunder,
regardless of the existence or degree of fault or negligence on the part of the County, the
Consultant, sub-Consultant(s) and employee(s) of any of these, except for the sole, or active
negligence of the County, its officers and employees, or as expressly prescribed by statute. This
duty of Consultant to indemnify and save County harmless includes the duties to defend set forth in
California Civil Code Section 2778.

ARTICLE X11

Insurance: Consultant shall provide proof of a policy of insurance satisfactory to the El Dorado
County Risk Manager and documentation evidencing that Consultant maintains insurance that
meets the following requirements:

A Full Workers' Compensation and Employers' Liability Insurance covering all employees of
Consultant as required by law in the State of Louisiana.
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Commercial General Liability Insurance of not less than $1,000,000.00 combined single
limit per occurrence for bodily injury and property damage.

Automobile Liability Insurance of not less than $1,000,000.00 is required in the event motor
vehicles are used by the Consultant in the performance of the Agreement.

In the event Consultant is a licensed professional, and is performing professional services
under this Agreement, professional liability (for example, malpractice insurance) is required
with a limit of liability of not less than $1,000,000.00 per occurrence.

Consultant shall furnish a certificate of insurance satisfactory to the El Dorado County Risk
Manager as evidence that the insurance required above is being maintained.

The insurance will be issued by an insurance company acceptable to Risk Management, or
be provided through partial or total self-insurance likewise acceptable to Risk Management.

Consultant agrees that the insurance required above shall be in effect at all times during the
term of this Agreement. In the event said insurance coverage expires at any time or times
during the term of this Agreement, Consultant agrees to provide at least thirty (30) days
prior to said expiration date, a new certificate of insurance evidencing insurance coverage as
provided for herein for not less than the remainder of the term of the Agreement, or for a
period of not less than one (1) year. New certificates of insurance are subject to the
approval of Risk Management and Consultant agrees that no work or services shall be
performed prior to the giving of such approval. In the event the Consultant fails to keep in
effect at all times insurance coverage as herein provided, County may, in addition to any
other remedies it may have, terminate this Agreement upon the occurrence of such event.

The certificate of insurance must include the following provisions stating that:

1. The insurer will not cancel the insured's coverage without thirty (30) days prior
written notice to County, and;

2. The County of El Dorado, its officers, officials, employees, and volunteers are
included as additional insured, but only insofar as the operations under this
Agreement are concerned. This provision shall apply to the general liability policy.

The Consultant's insurance coverage shall be primary insurance as respects the County, its
officers, officials, employees and volunteers. Any insurance or self-insurance maintained
by the County, its officers, officials, employees or volunteers shall be excess of the
Consultant's insurance and shall not contribute with it.

Any deductibles or self-insured retentions must be declared to and approved by the County,
either: the insurer shall reduce or eliminate such deductibles or self-insured retentions as
respects the County, its officers, officials, employees, and volunteers; or the Consultant
shall procure a bond guaranteeing payment of losses and related investigations, claim
administration and defense expenses.
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I Any failure to comply with the reporting provisions of the policies shall not affect coverage
provided to the County, its officers, officials, employees or volunteers.

L. The insurance companies shall have no recourse against the County of El Dorado, its
officers and employees or any of them for payment of any premiums or assessments under
any policy issued by any insurance comparny.

M. Consultant's obligations shall not be limited by the foregoing insurance requirements and
shall survive expiration of this Agreement.

N. In the event Consultant cannot provide an occurrence policy, Consultant shall provide
insurance covering claims made as a result of performance of this Agreement for not less
than three (3) years following completion of performance of this Agreement.

0. Certificate of insurance shall meet such additional standards as may be determined by the
contracting County Department either independently or in consultation with Risk
Management, as essential for the protection of the County.

ARTICLE X111

Interest of Public Official: No official or employee of County who exercises any functions or
responsibilities in review or approval of services to be provided by Consultant under this
Agreement shall participate in or attempt to influence any decision relating to this Agreement which
affects personal interest or interest of any corporation, partnership, or association in which he/she is
directly or indirectly interested; nor shall any such official or employee of County have any interest,
direct or indirect, in this Agreement or the proceeds thereof.

ARTICLE X1V

Interest of Consultant: Consultant covenants that Consultant presently has no personal interest or
financial interest, and shall not acquire same in any manner or degree in either: 1) any other
contract connected with or directly affected by the services to be performed by this Agreement; or,
2) any other entities connected with or directly affected by the services to be performed by this
Agreement. Consultant further covenants that in the performance of this Agreement no person
having any such interest shall be employed by Consultant.

ARTICLE XV

Conflict of Interest: The parties to this Agreement have read and are aware of the provisions of
Government Code Section 1090 et seq. and Section 87100 relating to conflict of interest of
public officers and employees. Consultant attests that it has no cwrent business or {inancial
relationship with any County employee(s) that would constitute a conflict of interest with
provision of services under this contract and will not enter into any such business or financial
relationship with any such employee(s) during the term of this Agreement. County represents
that it is unaware of any financial or economic interest of any public officer of employee of
Consultant relating to this Agreement. It is further understood and agreed that if such a financial
interest does exist at the inception of this Agreement either party may immediately terminate this
Agreement by giving written notice as detailed in the Article in the Agreement titled, “Default,
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Termination and Cancellation”.

ARTICLE XVI

California Residency (Form 590): All independent Consultants providing services to the County
must file a State of California Form 590, certifying their Califormia residency or, in the case of a
corporation, certifying that they have a permanent place of business in California. The Consultant
will be required to submit a Form 590 prior to execution of an Agreement or County shall withhold
seven (7) percent of each payment made to the Consultant during term of the Agreement. This
requirement applies to any agreement/contract exceeding $1,500.00.

ARTICLE XVII

Nonresident Withholding: If Consultant is not a California resident, Consultant shall provide
documentation that the State of California has granted a withholding exemption or authorized
reduced withholding prior to execution of this Agreement or County shall withbold seven (7%)
percent of each payment made to the Consultant during the term of the Agreement as required
by law. This requirement applies to any agreement/contract exceeding $1,500.00. Consultant
shall indemnify and hold the County harmless for any action taken by the California Franchise
Tax Board.

ARTICLE XVIII

Taxpayer Identification Number (Form W-9): All independent Consultants or corporations
providing services to the County must file a Department of the Treasury Intemal Revenue Service
Form W-9, certifying their Taxpayer Identification Number.

ARTICLE XIX

County Business License: It is unlawful for any person to fumish supplies or services, or
transact any kind of business in the unincorporated territory of El Dorado County without
possessing a County business license unless exempt under County Code Section 5.08.070.

ARTICLE XX
Administrator: The County Officer or employee with responsibility for administering this
Apgreement is John D’ Agostini, Sheriff, or successor.

ARTICLE XXI

Authorized Signatures: The parties to this Agreement represent that the undersigned individuals
executing this Agreement on their respective behalf are fully authorized to do so by law or other
appropriate instrument and to bind upon said parties to the obligations set forth herein.

ARTICLE XXII
Partial Invalidity: If any provision of this Agreement is held by a court of competent junsdiction
to be invalid, void or unenforceable, the remaining provisions will continue in full force and effect
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without being impaired or invalidated in any way.

ARTICLE XXJ1I

Venue: Any dispute resolution action arising out of this Agreement, including, but not limited 1o,
litigation, mediation, or arbitration, shall be brought in El Dorado County, California, and shall be
resolved in accordance with the Jaws of the State of California.

ARTICLE XXV

Entire Agreement: This document and the documents referred to herein or exhibits hereto are the
entire Agreement between the parties and they incorporate or supersede all prior written or oral
Agreements or understandings.

Requesting Contract Administrator Concurrence:

By: R VM/Q’V“ Dated: L
Name: Randy Peshon
Title: Captain
Department: Sheriff’s Office

By:f/;//g c_/) '4@;—_‘-‘5 Dated: J:/zg/x__?
Name: John D’ Agostini g
Title: Shenff
Department: Sheriff’s Office
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IN WITNESS WHEREOQF, the parties hereto have executed this Agreement on the dates
indicated below.

--COUNTY OFELDORADO--

By: I\ '//,/)L// Dated: 4 IIO /(,5
Terri Daly; Pujchasing Agent o
Chief Admi ative Office
“County"

~--CONSULTANT--

Praeses, LLC.
A Louisiana Corporation

By: M W AW-' Dated: 2/ AfR 2073

" Frank Auer
Chief Executive Officer
"Consultant"

By: /(Z,,L/JZ, AS?LJ{L.” a.é Dated: &2/ —/Ner ~Fol3
Kenipten Schwab
President

“Consultant”
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By: Dated:
Terri Daly, Purchasing Agent
Chief Administrative Office

"County”
- - CONSULTANT - -
Praeses, LLC.
A Louisiana Corporation
By: Dated:
Frank Auer
Chief Executive Officer
“Consultant”
By: Dated:
Kempten Schwab
President

“Consultant”

v%wé %M Dated: W 5; /ﬁ/j

o0 E. Boudreaux
A sistant Secretary
“Consultant”
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EXHIBIT A
SCOPE OF SERVICES

Consultant shall provide the following services:
L MANAGEMENT

Day-to-Day Management Services

Praeses, LLC will provide County with a single point of contact (National Account Manager) for
all inmate communications issues. This individual will work directly with each County facility
to manage and coordinate day to day issues, including, but not limited to:

. End-user requests/issues

Repair/service issues

Coordination of on-site technicians

System upgrades/maintenance

Investigative reports

Blocked numbers

Coordination of new installation of equipment/features

Maintenance of inventory (phones, rate plans, conunission structures, equipment)
Verification of “free” attorney, bail bondsmen, etc. phone numbers
Telephone removals and relocations

Vendor issues (validation of rates, fees, etc.)

Reporting and commissions

Opportunities for improvement in technology, commissions, and service

ITSP Compliance Services

. Work with ITSP and County to facilitate optimal inmate telephone customer
service from the ITSP

. Work with ITSP and County to validate ITSP is contractually compliant with its
service offerings

. Work with ITSP to facilitate timely responses to open requests

Il CONSULTING AND MARKET INTELLIGENCE

Praeses will conduct in-depth requirements gathering and site surveys to understand County’s
unique needs and requirements affecting its inmate communications environment. Praeses will
consult with County to:

o Advise County of new technologies, regulations, and industry trends and facilitate
the implementation and ongoing use of any technologies chosen by County
° Consult through any Request for Proposal (“RFP”) process or contract renewal

process which will include, at County’s sole option, RFP creation, Vendor RFP
response summaries, contract negotiations, and Vendor/equipment transitions,
which may or may not include new video visiting equipment
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I, RECONCILIATION

The reconciliation services to be provided by Praeses include:

. Evaluate the accuracy of calling rates, revenues, and commissions

. Work at the discretion of County to collect any earned but unpaid monies

. Utilize proprietary methods to detect errors and identify trends and anomalies

) Work at the discretion of County to conduct a historical reconciliation 1n which

Praeses will reconcile all records for the life of the current contract to validate that
County has been paid what it earned from its inmate telephone contract

County’s Responsibilities:

L County shall promptly execute the Letter of Agency (Exhibit B) designating Praeses as its
authorized Consultant with respect to all matters regarding the provisioning of the Inmate
Telephone System (“ITS’) described herein.

II. County shall provide Consultant, to the extent possible, with County’s records to assist
Praeses in providing the Scope of Services. Such information will include but not be limited to:

Number of inmate telephones at each County facility;

Average Daily Population and number of beds at each County facility;

Number of phones located in County facilities and used by inmates;

Copies of current ITSP contracts and any amendments;

Information about the ITSP at each County facility including company name and

contact person;

° Revenue and commission data for each inmate telephone at each County facility
for the 18 month period prior to Consultants’ management;

. Any other information pertinent to Consultants’ management of the ITS.

III.  County shall provide Consultant reasonable access to County facilities during normal
business hours for the purposes of inspecting, evaluating, and monitoring the ITS quality.
County shall also provide authorization for remote access (approved user level) from ITSP.

IV.  County shall assist Consultant with obtaining data from I'TSP if/or when ITSP declines to
give the requested data to Praeses.

12 of 13



JOHN D'AGOSTINI

SHERIFF - CORONER - PUBLIC ADMINISTRATOR
COUNTY OF EL DORADO
STATE OF CALIFORNIA

EXHIBIT B
LETTER OF CONSULTANT

LETTER OF CONSULTANT

TO: Inmate Telephone Service Equipment Providers and Billing Companies
Commissary Providers
Jajl Management System Providers
Video Visitation Providers
Ancillary Service Providers

The undersigned appomts Praeses, LLC as Consultant (" Consultant”) to obtain all information and manage a)l
aspects of the inmate telephone service and related services/products you provide to the undersigned Shenff's Office,
including but not limited to, provision of system remote access, receiving commissions, revenue reports, traffic detail
reports, raw call detail records, billing files, LEC reject reports, and any ang all other data and reports that are
deemed necessary by the Sheriff’s Office for the Consultant to oversee, fully analyze, and reconcile monthly traffic
activity, historical traffic activity, and conmtract terms regarding inmate telephone service and related
services/products, as well as coordinate any modifications (including system interfaces) to the inmate telephone
environment and related services/products. The undersigned also confirms that it continues to bave the option to act
on its own behalf regarding any inmate telephooe service issues relating to the locations owned, operated, and/or
managed by the undersigned.

You may deal directly with the Consultant on all matters pertaining to said public and/or inmate telephone service.

El Dorado County Sheriff’s Office: Consultant ~ Praeses, LLC

2 Vo Sy e Mo 2/ mag 203

Signahwe Date Signature Date

(ZAd o EE.SHD,,} Frank M. Auer
Name (Print or Type) Name (Print or Type)

CARTAIY Céo
Title Title
300 Fair Lane, Placerville, CA 95667 30 Marshall Street, 8" Floor ._Shrevepor
Sheriff’s Office Address LA 71101
Consultant’s Address
(530) 621-5655 (318) 424-8125

Sheriff’s Office Telephone # Consultant’s Telephone #

A * Ll '
"Serving El Dorado County Since 1850
HEADQUARTERS- 300 FAIR LANE, PLACERIILLE, CA 95667
JAIL DIVISION- 300 FORNI ROAD, PLACERITLLE, CA 95667
TAHOE JAJL- 1051 AL TAHOE BLVD., SOUTH LAKE TAHOE, CA 96150
TAHOE PATROL- 1360 JORNSON BLVD., SUITE 100, SOUTH LAKE TAHOE, CA 96150
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AGREEMENT

This Agreement is entered Into this 02-[1- ZOI4| (Effective Date) by and between Lake County
Sheriff's Office ("LCSO"™), and Praeses, LLC ("Praeses™).

LCSO has requested Prasses to provide certain inmate telephone consulting, management, market intelligence, end
reconciliation services, as hereinafler described, and Praeses is willing to provide such services under the terms and

conditions set forth below:

. SCOPE OF SERVICES
Praeses shall provide the services described in the attached Exhibit A.

iL COMPE! RTING

LCSO shall pay Praeses a monthly fee of 12% of the total monies and benefiis (signing bonuses, technology grants,
etc.) paid by Inmate Telecommunication Service Providers (*ITSP™) to LCSO. The parties agree to maintain a
minimum annual fee threshold of $18,000, At the end of any contract year, if the sum of Praeses’ monthly fees {not
including fees paid for any signing bonuses, technology grants, or historical reconciliation compensation, etc.) is less
than the annual fee threshold, LCSO agrees to pay the difference in the nex: monthly remittance.

Should the LCSO terminate this agreement for any reason before the annual anniversary date, then the minimum
annual threshold shall be prorated for that year and any commissions due Praeses shall be withheld from the final
remittance.

LCSO shall pay Praeses a rate of 33.33% of all historical reconciliation compensation paid to LCSO. If no historical
reconciliation compensation is collected because LCSO clects not to use reasonable business means to pursue
identified historical reconciliation compensation, then LCSO will pay Praeses a rate of 15% of the identified
historical reconciliation compensation. Historical reconciliation compensation is defined as specific anomalies in
revenue or commissions due LCSO but not initially reported or paid by an ITSP prior to the effective date of this
Agreement, which results in compensation due LCSO.

Praeses will provide monthly revenue reporting to the LCSO in a format approved by LCSQO. Praeses will modify or
revise the reporting formats as requested by LCSO and mutually agreed upon. The management fee described
above will be deducted monthly from the payment remitted by Praeses to LCSO along with the monthly reports,
Praeses will remit to LCSO on a mutually agreed-upon date following the receipt month of commissions and traffic
reports from ITSP.

N. TERM

This Agreement shall commence on the Effective Date and expire one (1) year from the delivery of the initial
monthly revenue report to LCSO and will automatically renew for consecutive one (1) year terms at the origimal
terms and conditions unless either party provides notice of termination to the other via certified mail. return receipt
requested, no less than sixty (60) days prior to the expiration date of this Agreement or any subsequent renewal

term(s).
V. TERMINATION
Notwithstanding any provisions in this Agreement to the contrary, LCSO shall provide written notice to Pragses of

any alleged breach of this Agreement and Praeses shall have thirty (30) days from the date of the recelpt of such
written notice to cure same,

Either party may lerminate this Agreement without cause upon ninety (90) days written notice to the other party.
Notice shall be deemed served on the date of receipt of the notice.

V. SCEL

This Agreement, together with any attachment(s) or addendum(s), represents the entire understanding between the
parties with respect to the subject matter hereof and supersedes all prior communications, agresments, and
understandings relating thereto. The provisions of this Agreement may not be modified, amended, or waived except
by a written instrument duly executed by both parties. The failure of either party at any time to require performance
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of any provision hereof shall in no manner affect the right at a later date to enforce the same. No waiver by ecither
party of any provision of this Agreement, whether by conduct or otherwise, in any one or more instances, shall be
deemed to be, or construed a5, a further or continuing waiver of such provision, or of any other provision contained
in this Agrezment.

LCSD and Praecses shall indemnify and defend each other against any loss, cost, damage, reasonable expense
(including reasonable attomey's fees), or liability of any kind paid pursuant to a judgment of court of competent
Jjurisdiction or third-party setilement for damages to property, personal injuries, or deaths, arising directly or
indirectly, from the performance of this Agreement, except where such loss, cost, demage, expense, or liability is
due to the sole gross negligence of either party, their agents, or employees, Praeses is not responsible for vandalism,
holes in walls, or other modification to LCSQ's premises. Motwithstanding any provisions in this Agreement to the
confrary, neither party shall be liable to the other party for consequential, special, or punitive damages,
Notwithstanding the foregoing, in no event shall Praeses’ liability exceed the management fees actually received
under this Agreement during the previous three (3) months,

In the event that one or more of the provisions contained in the Agreement shall for any reason he held to be invalid,

illegal, or unenforceable in any respect, such invalidity, Hlegality, or unenforceability shall not affect any other
provision of this Agreement, but this Agreement shall be construed as if such invalid, illegal, or unenforceable

provision had never been contained herein,

VI.  NOTICE
Any notice, demand, request, consent, or approval that either party hereto is required to give the other pursuant to
this Agreement shall be in writing and shall be either personally delivered or sent by mail, addressed as follows:

To Lake County Sheriff"s Office To Praeses:

Lake County Sheriff"s Office Praeses, LLC

Atin:  Mary Beth Strong Attn: Ann O'Boyle

PO Box 489 330 Marshall Street, Suite 300

Lakeport, CA 95453 Shreveport, LA 71101 _
CC: Lynn Boudreaux (sl same address)
lynn.boudreaux@praeses.com

Vil.  INSURANCE

Praeses shall not commence work under this Agreement until Pracses has obtained all the insurance required herein,
certificates of insurance have been submitted to LCSO end said insurance has been approved by LCSO. The
certificates of insurance shall contain a provision that coverage afforded under the policies will not be canceled until
at least twenty (20) days prior written notice has been given to LCSO. Praeses shall not allow any subcontractor 1o
commence work on a subcontract until the insurance required of the subcontractor has been obtained.

Any failure of Praeses to maintain the insurance required by this paragraph, or to comply with any of the
requirements of this paragraph, shall constitute 8 material breach of the entire Agreement.

Certificates evidencing the issuance of the following insurance shall be filed with LCSO within ten (10) days after
the date of execution of this Agreement by Praeses.

(a) Compensation Insurance. Praeses shall procure and maintain, at Praeses’ own expense during the term hereof,
Workers' Compensation Insurance for all of his employees to be engaged in work. In case of any such work sublet,
Praeses shall require any subcontractor similarly to provide Workers' Compensation Insurance for all of the latter’s
employees to be engaged in such work unless such employees are covered by the protection afforded by Pracses’
Workers” Compensation Insurance.

(b) General Liability Insurance. Praeses shali procure and maintain, at Praeses’ own expense during the term hereof,
Comprehensive Public Lisbility Insurance, bath bodily injury and property damage, in an amount of not less than
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one million doltars ($1,000,000) combined single limit coverage per ocourrence, including but not limited to
endorsements for the following coverages: personal injury, premises-operations, products and completed operations,
blanket contractual, and independent contractor’s liability, Praeses shal! nol commence work under this Agreement
until Praeses has delivered to LCSO an "Additional Insured Endorsement” naming LCSO, its officers, employees
and agents as additional insureds under each of the aforesaid policies in this subparagraph.

(c) Automobile Liability Insurance. Praeses shall procure and maintaln, &t Pracses’ own expense during the term
hereof, Comprehensive Automobile Liability Insurance, both bodily injury and property damage, on owned, hired,
leased and non-owned vehicles used in connection with Praeses’ business in #n amount of not less than one million
dollars ($1,000,000) combined single limit coverage per occurrence, Praeses shall not commence work under this
Agreement until Praeses has delivered to LCSO, and "Additional Insured Endorsement” naming LCSO, its officers,
employees and agents as additional insureds under each of the aforesaid policies in this subparagraph.

{d) Professional Liability Insurance, Pracses shall procure and maintain, at Pracses’ own expense during the term
herenf, Professional Lisbility Insurance for protection against claims arising out of the performance of services
under this Agreement caused by errors, omissions or other scts for which Praeses is liable. Said insurance shall be
written with limits of not less than one million dollars (§1,000,000).

(e) Praeses shall require each subcontractor to procure and maintain, during the life of his contract, similar Public
Liability and Automobile Linbility Insurance as specified in subparagraphs (b) and (c) hereinabove, with minimum
limits equal to one-half the amounts required by Praeses and containing the "Additional Insured Endorsement” as

required by Pracses in subparagraph (b) and (c) hereinabove.

N WITNESS WHEREOF, the parties hereto have caused this Agreement 1o be duly exccuted as of the day and year
shown below,

LAKE COUNTY SHERIFF'S OFFICE

By =B _i-w,.twu—::.;_ (nume}

(iitle)
pate: 11 |1

COUNTY OF

Chai 5
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EXHIBIT A
SCOPE OF SERVICES

Fraeses sholl provide the followlng services;

L MANAGEMENT
Day-io-Dey Managemen} Services
Pracses will provide LCSO with & single polnt of contact [National Account Maneger) for &il inmate
communications issues. This individual will work directly with each LCSO facilily to manage and coordinate day 1o
day lssues, including, but rol limited to:
- End-user requesta/issues
Repair/service jssues
Coordination of on-site technicians
System upgrades/maintenance
Investigative reports
Blocked numbers
Coordination of new installation of equipment/features
Maintenance of inventary (phones, rafe plans, commission structures, equipment)
WVarification of “free" attorney, bail bondsmen, etc. phone numbers
Telephone removals and relocations
Vendor issues (validation of rates, fees, etc.)
Reporting and commissions
Opportunities for improvement in technology, commissions, and service

TSP Compliance Seevi
* Work with ITSP and LCSO to facilitate optimal inmate telephone customer service from the ITSP
. Work with TSP &nd LCSO to validate ITSP is contractually complignt with its service offerings
. Work with ITSP to facilitate timely responses 1o open requests

I CONSULTING AND MARKET INTELLIGENCE

Praeses will conduct in-depth requirements gathering and slic suwrveys 1o understand LCSO's unique nieds and
requirements affecting its inmate communications environment. Praeses will consult with LCSO to:
® Advise LCSO of new technologies, regulations, snd imdustry trends and fecilitate the
implementation and ongoing usz of any technologies chosen by LCSO

. Consult through any Request for Proposal (“RFP™) process or contract renewal process which will
inciude, st LCSO's sole option, RFP creation, Vendor RFF respomse summaries, contract

negotiations, and Vendor/squipment (ransitions
1. RECONCILIATION

The reconciliation services io be provided by Prasses melude:
" Evaluate the accuracy of calling rates, revenues, and commissions
» Work ! the discretion of LCSO to collect any eamed but unpaid monies
. Utilize proprielary methods to detect errors and identify trends and snomalies
" Wosk st the discretion of LCSO to conduct & historical reconcilistion in which Prasses will
reconcile all records for the life of the current contract to validate that LCSO has been paid what it
eamed from fta inmate telephone contract
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LCSO's responsibilities:
L LCSO shall promptly execute the Letter of Agency (Exhibit B) designating Pracses as its authorized Agent
with respect to all matters regarding the provisioning of the Inmate Telephone System (“ITS”) described herein.

i LCSO shall provide Pracses, to the extent possible, with LCSO’s records to assist Praeses in praviding the
Scope of Services. Such information will include but not be limited to:

. Number of inmate telephones at each LCSO facility;
Average Daily Population and number of beds at each LCSO facility,
Number of phones located in LCSO facilities and used by inmates,
Copies of current ITSP contracts and any amendments;
Information about the ITSP at each LCSO facility including company name and contact person;
Revenue and commission data for each inmate telephone at each LCSO facility for the 18 month
period prior to Praeses’ management;

. Any other information pertinent to Pracses’ management of the ITS,
1L LCSO shall provide Praeses reasonable access to LCSO fecilities during normal business hours for the
purposes of inspecting, evaluating, and menitoring the ITS quality. LCSO shall also provide authorization for
remote acoess (approved user level) from [TSP.

iv. LCSO shall assist Praeses with obtaining data from ITSP iffor when ITSP declines to give the requested
data to Pracses.

4 = @& & »
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LAKE COUNTY SHERIFF’S OFFICE

P.O. Box 489 » Lakeport, California 95453

———

Admnksiration Centml Dispaich Coroner Clorrechion Patrol/Iweestigatinn Ciwil
[(707) 2624200 (TNT) 263-2600 {TIT) 2624215 {TUT) 2622400 {707 2624200 (TN7) 262-401R0
Francisco Rivero
Sheriff
LETTER OF AGENCY
TO;  Inmate Telephone Service Lguipment Providers and Hilling Companies
Commissary Providers
Jail Manegement System Providers
Video Visitation Providers
Ancillary Service Providers

The undersigned appoints Praeses, LLC as Agent ("Agent”) to obtain all information and manage all aspecis of the
inmate telephone service and related services/products you provide to the undersigned Sherifi's Office, including
but not limited to, provision of system remote access, receiving commissions, revenue repors, traffic detail reports,
raw call detail records, billing files, LEC reject reports, and any and all other data and reports that are deemed
necessary by the Sheriff's Office for the Agent to overses, fully analyze, and reconcile monthly traffic activity,
historical traffic activity, and confract terms regarding inmate telephone service and related services/products, as
well as coordinate any modifications (including system interfaces) to the inmate telephone environment and refated
services/products, The undersigned also confirms tha it continues ta have the option to act on its own behalf
regarding any inmate telephone service issues relating to the locations owned, opersted, and/or managed by the

undersigned.

You are hereby released from any and all liability for making pertinent information wvailable to the Agent, and/or
any successor or assignee, and for following the Agent's instructions with reference to any request for information
on the undersigned's public and/or inmate telephone service. Furthermore, this Letter of Agency hereby revokes and
cancels any prior Letters of Authorization/Agency which may be on file with your establishment.

You may deal directly with the Agent on all matters pertaining to said public and/or inmate telephone service and
should follow the Agent's instructions with refurcoce thereto. This suthorization will remain in effect until

otherwise notified,

Lake County Sheriff's Office: Agent - 8

Pre—C SV G S =
_Fravk Rwepo _Kﬂ%édfl wals

Mame (Print or Type) Mame (Print or

_Spten. it i President .
F

J2lo pdisngin ST [LAkiposT 330 Marshall Street, 8" Floor, Shrevepori, LA 71101
Apent's Address

Sheriff's Office Address

Z07- 26242100 (318) 424-8125
Sheriff's Office Telephone # Agent’s Telephone #
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e Contrstton_| L1 50 COUNTY OF MARIN
PROFESSIONAL SERVICES CONTRACT
2011 - Editlon 1

THIS CONTRACT is made and entered into this 1st day of October, 2011, by and between the COUNTY OF MARIN,
hereinafter referred to as “"County" and PRAESES LLC, herelnafter referred to as "Conlractor,”
RECITALS:

WHEREAS, Counly deslres to retain a person or firm to provide the following service: to provide certain inmate telephone
consulling, management, market intelllgence and reconclliation services, as herelnafter described, and

WHEREAS, Contractor warrants that it is qualified and competent to render the aforesald services;

NOW, THEREFORE, for and in consideration of the Contract made, and the payments to be made by County, the parties
agree to the followlng:

1. SCOPE OF SERVICES:

Contractor agrees to provide all of the services described in Exhibit A attached hersto and by this reference made a part
hereof,

2. FURNISHED SERVICES:

The Counly agrees to:
A. Guarantes access to and make provisions for the Contractor to enter upon public and private lands as required

to perform thelr work,
B. Make available all pertinent data and records for review.
C. Provide general bld and Contract forms and special provislons format when needed.

3. FEES AND PAYMENT SCHEDULE:

The fees and payment schedule for furnishing services under thls Contract shall be based on the rate schedule which is
attached hereto as Exhlblt B and by this reference incorporated herein. Said fees shall remain in effect for the entire term
of the Contract. Contractor shall provide County with his/herfits Federal Tax 1.D. number prior to submitting the first

remittance,

4. MAXIMUM COST TO COUNTY:

The funding source for this contract is solely the Marin County Inmate Welfare Fund.

5. TIME OF CONTRACT:

This Contract shall commence on October 1, 2011, and shall expire on September 30, 2012. The Agreement will
automatically renew for conseculive two (2) year terms at the original terms and conditions unless elther party provides
written notice of cancellation no less than 30 days prior to the expiration date of this Agreement or any subsequent renewal
term{s). Certificate(s) of Insurance must be current on the day the Contract commences and if scheduled to lapse prior to the
termination date, must be automatically updated before final payment may be made to Conlractor The final remlittance must
ha submitled within 30 days of complation of the stated scope of services,

6. INSURANCE:

Commercial General Liability:
The Contractor shall malntaln a commercial general liabllity insurance policy in the amount of $1,000,000 ($2,000,000

aggregate}. The Counly shall be named as an additional insured on the commercial general liability policy.

Commerclal Automobile Liability;

Whers the services to be provided undsr this Contract involve or require the use of any type of vehicie by Contractor,
Contractor shall provide comprehensive business or commercial automoblile llabllity coverage, including non-owned and
hired automobile liabllity, in the amount of $1,000,000.00.
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Workers' Compensation:

The Contractor acknowledges the State of Callfornia reguires every employer to be insured against llability for workers'
compensation or to undertake self-insurance in accordance with the provisions of the Labor Code, if Contractor has
employees, a copy of the certificate evidencing such insurance, a lelier of self-insurance, or a copy of the Certificate of
Consent to Self-Insure shall be provided to County prior to commencement of work.

Errors and Omisslons, Professional Liability or Malpractice Insurance.
Conlractor may be required to carry errors and omisslons, professlonal liability or malpractice insurance.,

All policles shall remaln In force through the life of this Contract and shall be payable on a "per occurrence" basis unless
Counly specifically consents to a "claims made" basis. The insurer shall supply County adeguate proof of insurance and/or a
certificate of insurance evldencing coverages and limils prior to commencement of work. Should any of the requtred
insurance policles in this Contract be cancelled or non-renewed, it Is the Contractor's duty to nolify the County immedlately
upon recelpt of the notice of cancellation or non-renaswal.

If Contractor does not carry a required insurance coverage andfor does not meet the required limits, the coverage lmils
and deductibles shall be set forth on a walver, Exhibit C, attached hereto.

Fallure to provide and maintain the insurance required by this Contract will constitute a material breach of thls Conlract, In
addition to any other available remedies, County may suspend payment to the Contractor for any services provided during
any time that insurance was not in effect and until such time as the Contractor provides adequate evidence that Contraclor
nas obtalned the required coverage.

7. ANTI DISCRIMINATION AND ANTI HARASSMENT:

Contractor andfor any subcontractor shall not unlawfully discriminate agalnst or harass any individual including, but not
limited to, any employee or volunteer of the County of Marin based on race, color, religion, nationality, sex, sexual
orientatfon, age or condition of disability. Contractor andfor any subcontractor understands and agrees that Contractor
and/or any subcontractor is bound by and will comply with the anti discrimination and anti harassment mandates of all
Federal, State and local statules, regulations and ordinances including, but not limited to, County of Marin Personneal
Management Regulation (PMR) 21.

8. SUBCONTRACTING:

The Contractor shall not subcontract nor assign any portion of the work required by thls Confract without prior written
approval of the Counly except for any subconfract work Identified herein. If Contractor hires a subcontractor under this
Contract, Coniractor shall require subcontractor to provide and maintaln Insurance coverage(s) identical to what Is required of
Coniractor under this Contract and shall require subcontractor to name Contractor and County of Marin as an additional
Insured under thls Contract for general liabflity. It shall be Contractor's responsibility to collect and maintain current
evidence of insurance provided by its subcontractors and shall forward to the Counly evidence of same,

9. ASSIGNMENT:

The rights, responsibllities and duties under this Contract are personal to the Contractor and may not be transferred or
asslgned without the express prior wrilten consent of the County,

10. LICENSING AND PERMITS:

The Contractor shall maintaln the appropriate licenses throughout the life of this Contract. Contractor shall also obtain any
and all permits which might be required by the work to be performed herein.

11. BOOKS OF RECORD AND AUDIT PROVISION:

Contractor shall malntaln on a current basls compiete books and records relating to thls Contract, Such records shall
include, but not be limited to, documents supporting all bids, all income and all expenditures. The books and records shall
be original entry books with a general [edger itemlzing all debits and credits for the work on this Contract, In addition,
Contractor shall malntain detailed payroll records including all subslstence, travel and field expenses, and canceled
checks, recelpts and involces for all items, These documents and records shall be retained for at least five years from the
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all books, accounts or records of any business entities controlled by Contractor who participated In this Contract in any way.
Any audit may be conducted on Contractor's premises or, at County's option, Contractor shali provide all books and records
within a maximum of fifteen (15) days upon recelpt of written notice from County. Contractor shall refund any monles

arronecusly charged,

12. WORK PRODUCT/PRE-EXISTING WORK PRODUCT OF CONTRACGTOR:

The County shall own the reports, remittances, and olher perlodic reporting provided by the Contractor. Contraclor
specifically reserves the ownership and copyright in, but grants a non-transferrable license to Counly use, its previously
developed templates, Such license shall be for the County’s sole use in connection with the operatlon of its Inmate telephone
program, Contractor speclfically reserves the ownership and copyright In, but grants a non-transferrable license for County to
use, its previously developed templates.

13. TERMINATION:

A, If the Contractor faifs to provide in any manner the services required under this Contract or otherwise fails lo
comply with the terms of thls Contract or violates any ordinance, regulation or other law which applies to ils
performance hereln, the County may terminate this Contract by glving ten {10} calendar days written notice to
the party Involved.

B. The Contractor shall be excused for failure to perform services herein If such services are prevenied by acls of
God, strikes, labor disputes or other forces over which the Contractor has no control.

C. Either party hereto may terminate this Contract for any reason by giving thirty (30) calendar days written notice
to the other parlies. Notice of terminatlon shall be by written notice to the other parties and be sent by
registered mail.

D. In the event of termination not the fault of the Contractor, the Contractor shall be pald for servicas performed to
the date of termination In accordance with the terms of this Contract so long as proof of required insurance is
provided for the periods covered in the Contract or Amendmenl(s).

14. APPROPRIATIONS:

Where the funding source for this Contract Is contingant upon an annual appropriation or grant from the Marin Counly
Board of Supervisors, the State of Californla or other third party, County's performance and obligatlon to pay under this
Contract is limited by the availability of those funds. Should the funding source for thls Contract be eliminated or reduced,
the Partles shall mutually renegotiate the fees outiined in Exhibit B or terminate the Contract with thirty {30} days written

notice

16. RELATIONSHIP BETWEEN THE PARTIES: -

It Is expressly understood that In the performance of the services herein, the Contractor, and the agents and employees
thereof, shall act in an independent capacity and as an independent Contractor and nol as officers, employees or agenls of
the County. Conltractor shall be solely responsithle to pay all required taxes, Including but not limited to, all withholding
social security, and workers' compensation.

16. AMENDMENT:
This Contract may be amended or modified onty by written Contract of all parties.
17. ASSIGNMENT OF PERSONNEL:

The Contractor shall not substitute any personnel for those specifically named In Its proposal unless personnal with
subsiantially equal or better qualifications and experience are provided, accepiable to Counly, as Is evidenced in writing.
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48. JURISDICTION AND VENUE:

This Contract shall be construed In accordance with the Iaws of the Stale of Callfornla and the parties herete agree that
venue shall be in Marin County, California.

19. INDEMNIFICATION:

Conlractor agrees to Indemnify, defend, and hold Counly, its employees, officers, and agents, harmless from any and all
liabilities including, but not |imited to, litigation costs and attorney's fees arising from any and all claims and losses to
anyone who may be Injured or damaged by reason of Contractor's negligence, recklessness or willful misconduct in the
performance of this Contract.

20. COMPLIANCE WITH APPLICABLE LAWS:

The Coniractor shall comply with any and all Federal, State and local laws and resolutions: Including, but not limited to the
County of Marin Nuclear Free Zone, Living Wage Ordinance, and Board of Supervisors Resolution #2005-97 prohliblting the
off-shoring of professlonal services Involving employee/reliree medical and financial data affecting services covered by this
Contract. Coples of any of the above-referenced local laws and resolutions may be secured from the Contract
Manager referenced in section 21, In addltion, the following NOTICES may apply:

1. Pursuant to Callfornla Franchise Tax Board regulations, County wlll automatically withhold 7% from all
payments made to vendors who are non-residents of Callfornia,

2. Contractor agroos to meet all applicable program access and physical accessibllity requirements under State
and Federal laws as may apply to services, programs or actlvities for the heneflt of the public.

3. For Contracts Involving any State or Federal grant funds, Exhibit D must be attached. Exhibit D shall conslst
of the printout resuits obtalned by search of the Excluded Partles List System at www.epls.gov.

Exhibit D - Debarment Certificatlon

By signing and submltting thls Contract, the Contractor is agreeing to ablde by the debarment requirements as
set out below,

» The certification in this clause is a material representation of fact relied upon by Counly.

+ The Contractor shall provide immediate written notice to County if at any time the Contractor learns that its
certification was erroneous or has become erroneous by reason of changed circumsiances,

+ Conlractor certifies that none of Its principals, affiliates, agenls, representatives or conlractors are excluded,
disqualified or ineliglble for the award of contracts by any Federal agency and Contractor further certifies to the
best of its knowledge and belief, that It and its principals;

o Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
axcluded by any Federal Depariment or Agency,

Have not been convicted within the preceding three-years of any of the offenses listed in 2 CFR
180.800(a) or had a clvil judgment rendered against it for one of those offenses within that time period;

Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(Federal, State, or Local) with commission of any of the offenses listed In 2 CFR 180.,800(a);

Have not had one or more public transactions (Federal, State, or Local) terminated within the
preceding three-years for cause or defaullt,

The Contraclor agrees by signing this Contract that it will not knowingty enter Into any subcontract or covered
transaction with a person who Is proposed for debarment, debarred, suspended, dectared Ineligible, or
voluntarily excluded from participation In this covered transaction.
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« The Contractor to this Contract and any subcontractor will provide a debarment certification that includes the
debarment clause as noted In preceding bullets above, without modification.

21. NOTICES:

This Contract shall be managed and administered on County's behalf by the Depariment Contract Manager named below.
All Invoices shall be submitted and approved by this Department and all notices shall be given to County at the following

locatfon;

Contracl Manager:  David M. Auguslus, Captain
Marin County Sheriff's Department

Dept./Location: 3501 Clvic Center Drive, Rm 145
San Rafael, CA 94903
Telephone No.: (415) 499-7469

Notices shall be given to Contractor at the following address:

Contractor: PRAESES LLC
330 Marshall Street, 8" Floor
Address: Shreveport, LA 71101

Telephone No.: (318) 424-8125

22, ACKNOWLEDGEMENT OF EXHIBITS

[X<| Check appiicable Exhibits CONTRACTOR’S
INITIALS

EXHIBIT A, X | Scope of Services 7”*’7VV{“
EXHIBIT B, X | Foes and Payment FHHE
EXHIBIT C. X | Letter of Agency s
EXHIBIT D, [] Contractor’s Debarment Certification

EXHIBIT E. 1] Subcontractor's Debarment Certification

EXHIBIT F. X | Insurance Reduction/Walver /: /{%’

IN WITNESS WHEREOF, the parties have axecuted this Contract on the date first above written.

CONTRACTOR: APPROVED BY
. COUNTY OF MARIN:
By, j/ﬂ’" “’éy{ 4’“% -

Name: _7AANK M. A HETL 9( 4 :f:
Tile: <62 L A G AR By:

Wb T

as been modifi
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EXHIBIT “A”
SCOPE OF SERVICES (requlred)

Contractor shall provide the following services:

. MANAGEMENT
Day-to-Day Management Services
Contractor will provide County with a single point of contact (Natlonal Account Manager) for ali Inmate communications

issues. This Individual will work directly with each Counly facllity to manage and coordinate day to day Issues, including,
but not limited to:

End-user requests/ issues

¢ Repalifservice Issues

s Coordnation of on-site technlclans

¢ System upgrades/maintenance

+ Investigative reports

¢ Blocked numbers _

¢ Coordination of new Installation of equipment/ features
 Malntenance of inventory (phones, rate plans, commission structures, equipment)
s Verification of “free” phone numbers

» Telephone removals and relocations

» Vendor issues

s Reporting and commissions

Vendor Compliance Services

« Work with the Inmate Telecommunication Service Providers {"ITSP"} and County to facilitate optimal inmate
telephone customer service from the | TSP

+ Work with ITSP and County to validate ITSP is contractually compllant with its service offerings

» Work with ITSP to facilitate timely responses to open requests

il. CONSULTING AND MARKET INTELLIGENCE

Contractor will conduct In-depth requlrements gathering and sile surveys to understand County's unique needs and
requirements affecting its inmate communications environment. Contractor will consult with County to:

¢ Advise County of new technologies, regulations and induslry trends

» Consult through any Request for Proposal (“RFP") process or contract renewal process which will include, at
County's sole optlon, RFP creation, Vendor RFP response summaries, contract negotiations and
Vendorlequipment transitions :

¢ Any resulting contract will be between the County of Marin and vendor,

H.RECONCILIATION
The reconciliation services o be provided hy Contractor Includs:

 Evaluate the accuracy of calling rates, revenues and commissions

s Work af the discretion of County to collect any earned but unpald monies

« Utilize proprietary methods to detect errors and identify trends and anomalies

« Work at the discretion of the County o conduct a historical reconclitation in which Contractor will reconcite all
records for the life of the current contract to valldate that County has been pald what it earned from its inmate
telephone contract.

County's responsibilities:

I County shall promptly execute the Letter of Agency (Exhibit C} designating Contractor as its authorized Agent
with respect to all matters regarding the provisioning of the Inmate Telephone System (“ITS™) described hersin.

L. County shall provide Contractor, to the extent possible, with County records o asslst Contractor in providing the
Scope of Services. Such Information wlll Include but not be limited to:
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» Number of inmate telephones at each facllity,

» Average Daily Population and number of beds at each facility;

» Numbers of phones located at each facility and used by iInmates;

+ Coples of current Vendor contracts and any amendments;

» Information about the ITSP at each facllity including company name and contact person;

» Revenue and commission data for each Inmate telephone at each facllity for the 18 month perlod prior to

Contractor's management;
» Any other Informalion periinent to Contractor's management of the ITS.

Counly shail provide Conlractor reasonable access to the facilities during normal business hours for the purposes
of Inspecting, evaluating and monitoring the ITS quality. County shall also provide authorization for remote
access (approved user level) from ITSP.

County shall assist Contractor with obtaining data from ITSP If and/or when ITSP declines to glve the requested
data to Contractor,
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EXHIBIT #"B”
FEES AND PAYMENT SCHEDULE (requlred)

This is a no-cost conlract to the County except for funds thal will coma from the Inmate Welfare Fund,

Contractor will provide monthly revenue reporting to County In a format approved by County. Contractor will modify or .
revise the reporting formats as requested by County and mutually agreed upon. A management fee of $1,500.00 per
month and 10% of any signing bonuses and technology grants paid by TSP to County will ba deducted monthly from the
payment remitted by Confractor to County alohg with the monthly report. Conltractor will remit to County on a mutually
agreed-upon date following the receipt month of commissions and fraffic report from ITSP.,

County agrees to allow Contractor to work with the ITSP relative to the collection of any historical reconciliation
compensation identified by Contractor. Contractor shall deduct 33 1/3 % of all historical reconciliation compensation
collectad from ITSP. The historical reconclllation compensation, less Contractor's fee, shall be remitted by Contractor on
the mutually agreed-upon date. Historical reconciliation compensation is defined as specific anomalies in revenue or
“commission due County but not Initially reported or paid by an ITSP prior to the effeclive date of this Agreement which

results In compensation due the County.
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EXHIBIT “C”
LETTER OF AGENCY (required)

LETTER OF AGENCY

TO: Inmate Telephone Service Equipment Providers and Billing Companies
Commissary Providers
Jall Management System Providers
Video Visitation Providers
Anclllary Service Providers

The undersigned appoints Praeses, LLC as Agent (hereinafter the "Agent") {c obtain all information and manage all
aspects of the inmate telephone service and related services/products you provide to the underslgned Gounty, including
but not limited to, system remote access, recelving commisslons, revenue reports, iraffic detall reports, raw cail detail
records, hilling files, LEC refect reports and any and all other data and reports that are deemed necessary by the County
for the Agent to oversee, fully analyze and reconcile monthly traffic activity, historlcal fraffic activily and contract terms
regarding inmate telephone service and related services/products, as well as coordinale any modifications (including
system Interfaces) to the inmate telephone environment and related services/products. The underslgned also confirms
that it continues to have the option to act on Hts own behalf regarding any Inmate telephone service issues relaling to the
locations owned, operated and/or managed by the undersigned.

You are hereby released from any and ail liability for making pertinent Informatfon available to the Agent, and/or any
successor or assignee, and for following the Agent's Instructions with reference to any request for Information on the
undersigned's public and/or inmate telephone service. Furthermore, this Letter of Agency hereby revokes and cancels
any prior Letters of Authorization/Agency which may be on file with your establishment.

You may deal directly with the Agent on all malters pertaining to sald public and/or inmate telephone service and should
follow the Agent's Instructions with reference thereto. This authorization will remain in effect until otherwise notified.

Coullty: MA COUNTY SHERIFF'S OFFICE, CA
vo R

Agent: PRAESES, LLC

'/’://.A /Lﬁ/ >%ﬂ"“»kf frocTif

Si ure . Date Signglure ; B Date
A0 J) &m S MK T Auer
Name (Print or Type) Name (Pnnl or Type)
D) Cev /S mer
Title Title
. _ e -t
KN CADIC, Ccenyed Iy WS 330 Marshall Street, 8" Floor, Shreveport, LA 74101

Address S a0 aEnE- CA . GYADR
QS 499 T

Agent's Address
(318) 424-8125

Telephone #
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ACORID"
e

CERTIFICATE OF LIABILITY INSURANCE

0P {D: SW
DATE (MRIODAYYY)
0912711

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

certiﬂeate hotder In fieu of such endorsement|s).

IMPORTANT: If the cerlificate holder is a-ADDITIONAL INSURED, the pdlicyllés} must.ho endorsed
{he térms and condittmis of the policy, ‘sditaln pollcles may roqulre an ondarsamant,

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS .

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW, THIS CERTIFICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING I'NSURER(S), AUTHGRIZED

If SUBROGATION 18 WAIVED, sitbject o
A statefnent on this cerlftzale does nol onfer rights to tlie

PRODUCHR 318.869:2525 _M
Ha“c?c? Plgoments Sull 208 318-859-6220{ e ey [ e
P, O, Box 521551\23 11352509 ADDRléSS
?hé?;fisﬁ;’ms, Jr. CPCU, ARM | cusTonerin s, PRAES-]
INSURER{S} AFFORDING COVERAGE HAIC #
INSURED  Pragses LLC misUrerA:; Twin City Fire Insurance Go.
330 Marshall 5t,, 8th Flpaf, wsurér 8.+ Standard Fire Insurance Co 19070
Shreveport, LA 71101 wsUser e : Lioyds-of Londaon
BNSURERD :
INSURERE ¢
.
COVERAGE CERTIF[CATE NUMBER: SION NUMBER;

THIS IS TGO CERTIFY THAT THE POLICIES OF INSURANGCE LISTED:BELOW HAVE BEEN ISSUED TG THE INSURED NAMED ABOVE. FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING  ANY REQUIREMENT, TERM.OR CONDITION OF ANY CONTRACT OR OTHER BOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY DE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED RY THE POLICIES DESCRIBED HEREIN 15 SUBJECT TO ALL THE TEAMS,

AODL[EUBH

L EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
NER

TYPE OF INSURANGE PSR WYD BOLICY NUMBER m _wi. D) LIMITS
GENERAL LIABILIFY | EACH OCCURRENCE § 1,000,001
A | X] commencin cereraL Lispriry X | |438BAUY3690 000111 | 0i01H2 | B e et |5 1,000,001
| cLamsmane _o-ccua MED EXP Ay ona persen) | § 10,001
- PERSOMAL LADY INJURY | § 1,000,001
] GENGRAL AGGREGATE $ 2,000,001
CEN, AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGO | $ 2,000,001
| leoucr [ 1%% $
okoate LhBILAY gy OLE LM 1,000,001
A ANy aurG . BODHY INJURY [Perporson) | §
__-:.su.owmonmos-' BODILY INMRY (Per secldont) | §
L | Soreouen auros  PROPERTY DAMAGE
| X | tieo auros 43SBAUY3690 0801111 | 0BIOIAMZ | {Por sccident) ¢
| X | non-cwneD AuTos 43SBAUY3690 06/0111 | 08112 5
%
_")“(M UMARELLALIAB _2(_ OCCUR EACH OCCURRENCE $ 5,000,000
A EXCESS LIAG CLAIMS-MADE 43SBAUY3690 06011 05i01/2 |ACOREOATE $ 5,000,001
" || peoucTitLe : $
A | povenmion ¢ 10,000 $
fﬁéé‘i’éﬁ&%"&‘?ﬁi’é?ﬁi in o R
B | AW PROPRETORP . UB1254R574 080141 | 08/011Z | EL. ACH AcCIDENT $ 4,000,001
OFF ncemmssa Fxcwoeo? |N#A - .
{Mandatery In NH) EL. DISEASE - EAEMPLOYEE] § 1,000,001
g&&eﬁc&g&m B L OISEASE - POLIGY LiMIT | § 1,000,001
¢ |Professional ESZ01009131 10/08HQ 10/0811 |Aggregale 2,000,800
_]:.iabiiity Deourence 1,000,00

Certificate Holder Is shown as Additional lnsured regnrdlng Ganeral
Fsaé)olgt Ogoverage, In réspects to written contract agreement, per form

DESCRIPTION DF OPERATIGNS f LOCATIONS f VEHIELES {Atlach ACORD 101, Additional Ramaﬂts Schedute, If more space 13 required)

 CERUECATE HOLOER

oN

] Counly of Marin
3504 Civic Cpnfar Drive
9an Rafael, CA 94903

SHOULD ANY OF THE ABOVE DESCRISED POLIGIES BE GANGELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
AGCDRDANGE WITH THE PoLicY PROVISIONS,

AUTHORIZED RL‘PRESENTATWE

Ylirey Homily

ACORD 26 (2009/08)

©1988.2009 ACORD CORPORATION. All rights resarved,

The ACORD name and logo are reglsterad marks of ACORD




BUSINESS LIABILITY COVERAGE FORM

2. Applicable To Medlcal_Expenses Coverage

We will not pay expenses for “bodlly Injury

a

C.

To a person,

Any Insurad . ‘

To any Insured, except "volunteer workers", -
Hired Person

To a person hired to do work for or on behalf

‘of any Insured or a tenant.of any Insured,

Injury On Normally Occupled Prermises
To a person injured on that parl of

‘premises you own or rent that the person

normally occuples.

Workars' Componsation And Simdlar
Laws

whether or not an
"employee" of any Insured, If benefits for
the "badily injury” -are payable or must he
provided under a workers' compensallon
or disabllity benefils iaw or a similar law,

Athletlcs Activities

To a person Injured while practicing,
Instructing or participailng Iin any physlcal

exercises or games, spofls or athlelic
conlasts.

Products-Completed Operations Hazard

Included with the “products-completed
operallons hazard”. - -

Buslness Llability Excluslons
Exclided under Buslness Liability Coverage.

C. WHO IS AN INSURED

1. [fyou are designated In the Declarations as:

a.

An Individual, you and your spouse are
insureds, bul ¢nly with' respect to the
conduct of a business of which you are the
sole owner,

A partnership or Jolnt venlure, .you ere an
Insured. Your members, your parfiners, antl
thelrspouses are also Ingurets, but onty with
respect to the conduct of your business,

A limited fiabllity company, you are an

Insured, Your members are also insureds,
but only with respect to the conduct of your
buslness. Your managers are insureds, but
only with respact to thelr dutles as your
managers,

An organlzation other than a parinership;
jolnt venture or limited liability company, you

.are an insured. Your "executive officers” end

directors are Insureds, but only with respect

- 1o thelr dulles as your officers or ditectors,

Your stockholders are also Insureds, but only
with respect to thelr llabliity as stockholders,
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A trust, you are an Insured. Your-trustees
are also Insureds, but only with respecl to
thelr duties as tiustees,

2. Each of the following Is alsa an Insured:;

a.

Employees And Volunteer Workars

Your ‘"volunteer workers" only while
performing dutles-refated to The conduct of
your business, or your “employees”, other
than either your “executive officers" (If you
are an organizallon other than a
partnershlp, [oint venture or fimited llabfity
corippany) or your managers (If you are a
limited ltability campany), but enly for acts
withln the scope of. their employment by
you or while performing dulles related to
the conduct of your buslivess.

However, none of these “"employées" or
"volunteer workars" are insureds for:

(1) "Bodily Injury" ar ‘“personal and
advertlsing Injury":

(a) To you, le your pariners or
members (if you are a partnership
or Joint venture), to your members
(if you are & limited labllity
company), or 1o a co-"employee”
while In the course of his or her
employment or performing dulles

_related to the conduct of your
business, or to your other
“yolunteer workers” while
performing duties related to the
conduct of your busihess;

{b) To the spouse, child, parent,
brother or sister of that co-
"employee” o that ‘“volunleer
worker” as a consequence of
Paragraph (1){a) above,

(¢} For which there Is any obligation
to share damages with or repay
someone else who must pay
dameges because of the Injury
described In Paragraphs {1)}{4) or
(h) above;or '

{d) Arislng out of his or her providing
or failing to provide professional
health care sefvices.

If you are not in the business of
providing professional  heallh  care
services, Paragraph (d) does not apply’
to any nuse, emergency medical
technitlan or paramedic employed by
youl to provide such services.

{2} "Property damage"” to property:
{a) Owned, occupled or used by,

-
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(b} Rented to, In the care, custody. or

conlrol of, or over which physical

“contro! Is being exercised for any

_ puipose by you,.any of your

"employees”, "volunteer workers",

any partner or member (if you are

a pattnership or Jolnt venture), or

any member {If you are a limlted
Habllity company).

b. Real Estate Manager

Any person {other than your "employee” or
"volunteer worker®), or any organitzalion
whilg acting as.your real estate manageér.,

¢. Temporary Custodians Of Your
Property
Any person or organization having proper
‘temporary custody of your propérly If you
die, but only: '
(1) Wilh respect o fiabllity arising out of the

maintenanca or use of that properly; and

(2} Untii your legal representalive has
"~ beenappolnted.

d. Legal Reprasaitative If You Dle

Your legal representallve If you die, but
only with respect to duties as such. That
representative will have all your rights and
dutles under this Insurance.

@. Unhamad Subsldlary

Any subsldlary and subsltdiary thereof, of
yours which {8 a legally Incorporafed entity
of which you own a flnanclal Interest of
more than 50% of the votlng stock on the
effectlve date of this Coverage Part.

The Insuyrance afforded hereln for any
substdiary not shown In the Declaratlons
as a named Jnsured does nol apply to
Injury or damagde with respect to which an
Insured under this Insurance |s also- an
insured under another pollcy or would be
an Insured under such pollcy bul-for its
terminatlon or upon the exhaustion of Its
limits of Insurance,

3. Newly Acqulred Or Formed Organlzation

Any organizallon you newly acquire or form,
other than a parlnership, Joint venture or
Iimited llability compahy, and over which you
maintaln financial Interest of more than 50% of
the voting stock, will quallfy as a Named
Insured If thare 1s no other similar Insurance
available 1o that organizatlon. However:

a, Coverage under thls provision is afforded
only uitii the 180th day after you acquire
-or form the organlzation or Ihe end of the
policy perlod, whichever s earlier; and

Form S8 00 08 04 05

BUSINESS LIABILITY COVERAGE FORM

b. Coverage under this provislon does not
apply to; .
{1} "Bodily tnjury” or “property damage
that occurred; or
{2) "Personal and advertising Injury”
arfsing out of an offense comm|lted

before you acquired or formed the
organizallon.

Oparator Of Moblle'Equipment

WIth respect to "mabile equipment” reglsterad in
your name upder any moltor vehicle regisiration
law, any person |s an Tnsured while driving such
equipment along a public highway with your
perrilssion.  Any othar person or organizalion
responsible for the conducl of such person ls
alsQ- an Insured, but onfy with respect to lfabllity
arising out of the-operation of the equipment, and
only if no other Insurance of any kind'is avallable
to that person or organizatlon for this Nabllity.
However, no person of org_anizallon Is an Insured
with respect lo;

a. "Bodily injury” to a co-"employee” of the
person driving the equipment; or

b. "Properly damage" to propety éwned by,
rented to, in the charge of or accupled by
you or the employer of any person who Is
an Insured under this provision,

Opérator of Nonowned Watercraft

With respact to watercraft you do not own that
Is less than 51 feet long and Is not belng used
to carry parsons for a chafge, any persort is an
insured while operating such ‘watercraft with
your permlssion.  Any other person or
organization responsible for the conduct of
such person Is also an Insured, but only with
respect to liabllity arising out of the operation
of the watercraft, and only iIf no other
Insurance of any kind is avaltabla to thal
person ar organizatlen for this liability,

However, no person or organization Is an
insured with respect {o:

a. "Bodlly Injury" to a co-"employee" of the
person operating the Walercraft; or

b. "Property darriage" to propeity owned by,
rented to, In the charge of or occupled by
you or the employer of any person who-ls
an Insured under this provislon.

Addltional Insureds When Requlred By
Written Contracf, Written Agresmant Or
Parmit

The person{s) or organizatlon(s} identifled In
Pardgraphs a. through . below are addltlonal

“Insureds when you have agreed, in a written
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‘BUSINESS LIABILITY COVERAGE FORM

{a) The preparing, approving, or
. fallure to prepare or approve,
’ maps, shop drawings, oplnions,
: reports, surveys, fleld orders,
change orders,. designs or
drawlhgs and speclficalions;.or
(b} Supervisory, Inspectlon,
archileclural  or  englngering
aclivitles.
The limlts of Insurance that apply to additional
Insureds are descrlbed In Sectlon D. — Limils
Of Insurance,
How this Insurance applles when other
Insurance is avallable 1o an addltional Insured
Is described In the Other Insurance Condllion
in Section E. —Llability And Medica!l Expenses
General Conditions.

No person or organlzation Is an Insured with
respect to the conduct of any current or past
patinership, fjoint venture or limited ilablilty
company that Is not shown as a Named Insured In
the Declaralions,

D. LIABILITY AND. MEDIGAL EXPENSES
LIMITS OF INSURANCGE

1,

The Most We WIlI Pay
The Limits of Insurance shown Ih the

Declarations and the rules below fix the most

we will pay regardless of the number of:

a. Insureds:
bh. Clalms made or "sults” brought; or

¢. Parsons or organlzatlons making clalms or
bringing "sults",

Adgragate Limits
The most wa Will pay for:

a. Damages because of "bodily Injury* and
"properly damage" Included in the
"oroducis-completed operations hazard® Is
the  Products-Completed  Operations
Aggregate " Limit  shown In  the
Declaralions.

b, Damages becayse of all other "bodlly
Injury”, “property damage" or "personal
and adverlising Injury”, including medice
expanses, Is the General Aggregate Limit
shown in the Declarations.

This General Aggregate Limil applles
separately to each of your “locations”
owned by of rented to you,

"L ocalion" means premlises Involving the
'same or connecting lols, or premises
whbsa connection s interrupted- only by a
street, roadway or right-of-way of a
rallroad.
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3,

This General Aggregate Iimil does not
apply lo "properly damage" to premlses
while rented 1o you or temporarily
accupled by you with parmlssion of the
owner, arlsing out of fire, lightning or
explosion.

Each Occurrence Limit

Subject to 2.a. or 2,b sbove, whichever
applies, the mosl we willl pay for the sum of all
damages because of -all Ybodly injury”,

“propefly damage" and medical expenses

arlsing out of any one "occurrence” Is the
Liapliity and Medical Experises Limit shown In
the Declarations.

The mostwe will pay for all medical expenses
because of “bodlly Injury” sustained by any
one person s the Medical Expenses Limil
gshown in the Declarattons.

Personal And Advertlsing Injury Limit

Subject to 2.h. above, the most we will pay for
the -sum of all damages because of all
“personat and adverlising Injufy" sustadlned by
any one persan or organlzalion Is the Personal
and Advertising Injury Umit shown in the
Declarations.

Damage To Pramises Rented To You Limlt

The Damage To Premises Rented To You
Limit 15 the most we will pay under Business
Llability Coverage for damages because of
“oroperty damage” lo any one pramises, while
renled e you, or In the case of damage by fire,
fighining or explosion, while rented to. you or
temporarily occupled by you with permisslon of
the owner.

In the casé of damage by fire, lightning or
explosion, the Damage to Premises Rented To
You Limlt applles to all damage proximately
caused by the same svent, whether such
damage resulls from fire, lightning or explosion
or any combination of these,

How Limits Apply Ta Additional Insureds

The most we will pay on hehalf of a person or
organization who- 13, an additional Insured

~ under this Coverage Part (s the lesser of.

a. The lmits of Insyrance speciied In a
wrillen contract, wililen agreement or
permit Issued by a state or political
subdivision; or

b. The Limits of Insurance shown n the
Declarations.

Such amount shall be a part of and not n
addilion to the Limils of Instiranice shown In
the Declarations and desciibed in this Sectlon.

Form 85 00 08 04 05
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II. Introduction and Executive Summary

E =
—

PRAES ES 330 Mapshall Stnsct, Suite 80O Shreveport, Louisiana 7101

innnredine Melipare wmd Sereics . Proren Besalts (318) 124-8125  Fax (318) 2158137

o

W pravses.cont

May 09, 2014

Mr. Henry Gong

C/O Sheriff’s Department

San Francisco City Hell

#1 Dr. Cartton B. Goodlet Place, Room 456
Sen Francisco, California 94102

Praeses appreciates the opportunity to respond to RFP SHF2014-07, Inmate Telephone Service
Compliance Monitor requesting services for the City and County of San Prapcisco Sheriff's Department
(SFSD). Praeses has addressed all RFP requirements as indicated within its proposal {ncluding all
appendices, pricing and forms.

Praeses began providing the services described in RFP SHF2014-07 1o correctional facilities pationwide
in 1999 and began its work for SFSD on May 20, 2009. Praeses has yet to find another organization that
has developed the necessary and comprehensive market understanding, internal software, algorithms,
technologies, processes and procedures to provide the independent and objective professional services
desired by the SFSD and currently provided by Pracscs. With aver 215 correctional facilities in Prasses’
portfolio, Praeses is the only company with the experience and qualifications necessary for delivering the
expected results to the SFSD.

The year prior to engaging Praeses SFSD received $44,744.46 on average per moath in
contribations from its inmate telephone salution to its inmate weifare. In the 5 years since engaging
Praeses, the average per month to SFSD has been $53,079.56 after Praeses has been compensated
for its professional services. This financial accomplishment has been nchieved while nat increasing
any rates or fees for the families of the inniates. Subsequentty, SFSD has been able to contribate
$3.1 miilion dollars to its Inmate welfare programs since engaging Praeses for the services covered
by this RFP.

Praeses has served to achieve the goals set by SFSD since 2009 and clearly understands the scope of work
to be performed under this RFP. Praeses commits to being able to perform all of the services within and
specifications set forth in the RFP. Praeses will continue to provide the state of the art compliance
monitoring and inmate telecommunications management services to which SFSD has grown accustomed
Thank you for this opportunity end we look forward to hearing back from your office regarding this RFP

Sincerely,
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O III. Project Approach
A. Praeses’ Services

Site Surveys and Inventories

Praeses currently maintains an accurate inventory of all Inmate Telephone Service (ITS)
features, technologies and equipment for SFSD. Praeses works with the SFSD’s contracted ITS
provider to ensure that all contractually required updates to hardware and software are
accomplished in a timely and efficient manner. Praeses works with SFSD representatives to
schedule maintenance. Going forward, Praeses will continue to validate ITS hardware and
software to ensure that the SFSD is receiving the best performance possible from the system and
the best possible support from the contracted ITS provider.

Reconciliation Services

Reconciling and validating accuracy of calling rates, fees, generated revenue, and commissions
takes expertise and time. Praeses validates commissions paid by the ITS provider for the life of
the agreement between the SFSD and Praeses. Praeses will continue to provide the SFSD with
monthly remittance reports on or before the 15® day of the month. Praeses utilizes internally
developed, proprietary software and proven methods to fully evaluate the accuracy of rates, fees,
revenues, and commissions. As inaccuracies are discovered, Praeses will work at the discretion
of the SFSD to collect earned but unpaid monies.

O Inmate Telephone Consulting Services
The inmate telecommunications industry is a complex, ever changing environment. Praeses’
consulting services will keep the SFSD abreast of new technologies, regulations, and industry
trends so it is aware of the many opportunities available. This includes providing and/or
assisting the SFSD in providing RFPs to evaluate the market for the most optimum solution
including but not limited to, quality of service, rate schedules, technology, security functionality,
commissionable revenue and amount of commission. Praeses is further available to evaluate the
received RFP responses, assist with the negotiation of the contract with the awarded ITS
provider and coordinate the ITS provider transition(s). Praeses will modify its RFP consulting
services and deliverables to meet the unique procurement guidelines set forth by the City and
County of San Francisco.

Because Praeses is not an inmate telephone equipment nor service provider nor is it
afflliated with any ITS provider, all information provided to the SFSD will be presented in
an Iindependent and objective manner.

Supplier Compliance Services
While providing day-to-day management services, Praeses will continue to ensure that the

SFSD’s ITS provider is contractually compliant in its service offerings. Praeses’ supplier
compliance services will continue to confirm the accuracy of rates and fees charged to inmates
and their families, supplier reported revenues, and paid monies. Praeses will also ensure that all
inmate telephone stations and related equipment are functioning properly and in accordance with

O the contract between the SFSD and the SFSD ITS provider. Any deficiencies detected will be
presented to the SFSD with recommendations.
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Inmate Telephoue Services Management
Praeses will continue to work on the behalf of the SFSD to proactively manage all of the
compliance issues specific to working with the contracted ITS provider. The compliance aspects
Praeses manages on the SFSD’s behalf include each and every provision of SFSD’s contract with
its selected ITS provider:
* Payment and reporting based on the defined due date
Receipt of monthly call detail and billing data
Approved calling rates and fees
Storage and availability of call recordings
Processes surrounding attorney and pro-per calls
Adherence to performance process for all upgrades and installations
ITS provided site administrator duties, onsite visits and clearance processes
Addition of new inmate telephones and related equipment within the required timeframe
System security features and fraud prevention practices
Free calls

Single Point of Contact
Praeses provides the SESD with a single point of contact (National Account Manager or

“NAM”) for all inmate telephone issues. This individual works directly with SFSD personnel to
proactively manage and coordinate a variety of day-to-day issues (maintenance, equipment
transitions, repairs, technology enhancements and research). These proactive management
services allow Praeses to make recommendations on how to improve rate structures, service,
revenue, and technology at each SFSD facility. In addition, the Account Manager will serve as
the SFSD’s liaison by providing coordination and management services during all ITS provider
transitions, additional equipment installations, relocations or disconnections.

B. Successes in Identifying Uncollected Revenues
In the 1990°s Praeses began creating a sophisticated information system for the purpose of
validating charges associated with call detail records for the pay phone industry. This early work
lead Praeses to develop a proprietary software suite, including an inmate call rating and
validation system, specifically for the purpose of objectively verifying and validating the
information it receives on millions of ITS telephone records each month. These systems allow
Praeses to verify the data it gathers from multiple sources and then to cross reference the
information from these various data sources to detect errors, trends, and anomalies. These robust
scalable systems have specifically been evolved over the last decade for the corrections industry
to import and analyze the raw call detail, billing, and commission data that Praeses receives from
all major and multiple emerging ITS providers. These systems allow for greater analysis, as well
as revenue and commission verification than can’t possibly be achieved by the use of
spreadsheets and random sampling of data. The result of Praeses’ work in this area is that, to
date, Praeses has collected over $12 million in monies eamed but unpaid for its clients, including
the SFSD.

C. Reconciliation Report Examples
Praeses’ reconciliation reports are generated through its intemally-developed, proprietary
systems. During the course of its working relationship with the SFSD, Praeses receives unedited
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raw call detail records and billing files with over 60 fields. Praeses extracts, transforms and
loads all relevant data, and prepares several analytical reports which Praeses utilizes to complete
its reconciliation services for the SFSD. Delivery is available in variable frequency including
monthly or quarterly. A few examples of Praeses’ reconciliation reports are:

e Summary of Rating Discrepancies
Bill Type Percentage Breakdown
Call Type Percentage Breakdown
Monthly Inmate Telephone Remittance Report
Multi-Facility Summary Report

A sample of each of the above reports is provided in the Examples of Reconciliation
Documents Attachment 3 of Praeses’ proposal.

D. Recommended Improvements for SFSD I'TS Environment
Praeses makes the following recommendations to SFSD for areas where improvements could be
most bepeficial;
» The transition from pre-paid calling cards to a paperless, electronic debit process will
eliminate the need for pre-paid calling cards to manage and distribute
e Revising and implementing lower, standardized calling rates for in-state calls. This will
reduce the gap in the cost of in-state calls compared the cost of interstate calls which are
now at the new FCC rates. The lower rates would be off-set in part by an increase call
volume.
e Implement an enhanced process to better document pro-per calls through the inmate
telephone system.
e Preparation of an RFP with updated ITS requirements to include the provision of
additional communication avenues such as voicemail, inmate messaging, etc.

E. Traopsition Plan Example

Praeses worked with SFSD to manage the transition of service from PCS to GTL in 2010 and has
recently managed an upgrade from GTL’s LazerPhone system to the ICVm system. Nationwide,
Praeses has provided the experienced management staff to handle transitions, technology
changes and system upgrades for most of the 215 correctional facilities for which it provides
inmate telecommunication management services. Due to the complexity and frequency with
which system transitions and upgrades occur, Praeses has established standard processes and
procedures to ensure that these events are handled smoothly with minimal disruption. The
National Account Manager assigned to the SFSD will validate each step in the process to ensure
the specified timeline is being met and schedule necessary training classes and/or provide
material to personnel at each facility. Below is 2 high level description of the steps that Praeses
will perform during a transition or upgrade:

e Create a mutually agreed-upon implementation plan with new ITS provider which shall
meet the SFSD’s timeline objectives.

e Coordinate communication with each ITS provider surrounding the actual installation
date(s).

e Obtain all call information from the current ITS provider.
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e Create transition plan with current ITS provider.

e Confirm with new ITS provider all installation steps prior to installation and removal.

e Create and schedule all necessary training for transition of new system.

e Moumitor and evaluate installation process and confirm completion.

e Coordinate de-installation of current system and equipment.

e Confirm with the SFSD and new ITS provider that system is installed and working
correctly.

e Ensure contractual compliance of new system and new ITS provider.

Praeses’ Qualifications

A. Contact and Information
The Praeses contact for this RFP is Ann O’Boyle who is the Director of Correctional Services
Division. Mrs. O’Boyle’s contact information is as follows: \

330 Marshall Street, Ste. 800
Shreveport, Louisiana 71101
Phone: (318) 424-8125 ext. 3116
Fax: (318) 213-8137

Cell: (318) 655-4804

Email: ann.oboyle@praeses.com

B. Praeses History

Headquartered in Shreveport, Louisiana, Praeses, LLC began in 1987 as an independent sales
organization to serve as an aggregator of telecommunications services. Initially, Praeses’ IT
capabilities were developed to meet internal needs for integrating and managing millions of data
records created by telephone calls from diverse sources. Praeses is a privately-held professional
consulting, management, and information technology-development company employing
approximately 100 domestic individuals. Praeses’ clients include multiple state and local
governments, small to medium size businesses, fortune 100 companies, and the United States
Department of Defense. In the market of inmate telecommunications management, Praeses’
clients include State Departments of Correction (DOCs), Regional/County Correctional Facilities
and Private Correctional Management Organizations.

Praeses entered the inmate telecommunications management business in 1999 after 12 years of
experience in the public telephomne industry. Praeses’ work in tracking millions of data points
created from hundreds of thousands of public telephone calls led to the creation of an
information system with automated analytic tools to process the large data sets created. As
telecommunications use shifted away from public phones, Praeses expanded its services to
supply the independent and objective compliance and consulting services described in this RFP
to the correctional industry. As its involvement in inmate telecommunications management and
contract compliance grew, Praeses leveraged its information technology experience and skills to
create an innovative software suite for the analysis of data from the myriad of inmate
telecommunications providers and management of inmate telecommunications providers. Today,
Praeses’ Correctional Services Division specializes in providing independent and objective
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inmate telecommunications consulting, reconciliation, vendor cornpliance, and management
services in over 215 facilities nationwide. Praeses’ correctional clients include county, state,
regional and private agencies ranging from 250 inmates to 65,000 inmates.

As an independent and objective management and consulting company, Praeses does not
have any affiliation with any inmate telephoune service provider nor does Praeses own
inmate telephone equipment nor provide any inmate telephone services. This allows
Praeses to deliver its professional services with total objectivity for its customers.

C. Experience in Inmate Phone Service Compliance in California

Praeses has provided inmate phone service compliance monitoring and consulting services in the
State of California since the year 2004. Beginning with San Joaquin County, Praeses is now
providing management services to 13 counties in California, including the City and County of
San Francisco.

Praeses began providing its professional services to SFSD on May 20, 2009. The year prior
to engaging Praeses SFSD received $44,744.46 on average per month in contributions from
its inmate telephone solution to its inmate welfare. In the 5 years since engaging Praeses
the average per month to SFSD has been $53, 079.56 after Praeses has been compensated
for its professional services. This financial accomplishment has been achieved while not
increasing any rates or fees for the families of the inmates., Subsequently, SFSD has been
able to contribute $3.1 million dollars to its inmate welfare programs since engaging
Praeses for the services covered by this RFP.

Praeses has worked closely with the SFSD providing inmate telecommunications management,
including assisting with the preparation, release and evaluation of an RFP for an ITS provider in
late 2009, and managing the ITS provider transition in the summer of 2010. Praeses also
managed the technology upgrade by the current ITS provider in January of 2014. In addition,
Praeses has assisted the SFSD in the following improvements:
s Proactive tracking of regulatory changes with the Federal Communications Commission
(FCC) and validation of calling rates in compliance with the issued FCC Order.
o Implementation of PINS to correlate inmates to the calls that they place.
s Development of streamlined processes to ensure all inmate telephone issues are reported,
researched and resolved timely.
o Upon review of new features developed by the incumbent ITS vendor, Praeses negotiated
a transition to a new ITS during the same contract; SFSD is on the latest version of the
ITS and remains current with industry developments.
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D. Organizational Chart

PRAESES ORGANIZATIONAL CHART
CORRECTIONAL SERVICES DIVISION
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V. Team Qualifications
A. Key Personnel Table

Name Role in Project for SFSD

Job Title

Frank M. Auer Legal/Corporate Counsel
CEO, Praeses
Ann O’Boyle, Subject Matter Expert, Escalation Point of
Director, Correctional Services Division Contact
Rebecca Moltz-Landers, National Account Manager and Single Point of
National Accounts Manager Contact
Lesli Cassidey, Reconciliation Specialist
Reconciliation Specialist )
Zac Kleinpeter, Developer for Custamized Systems and Reports
Senior Software Developer
Kathy Justus, ' Import Specialist
Senior Import Specialist
B. Staffing Plan

Position Title Position Duties Minimum Education Filled FTL Proposed
Level of Required Equivalent  Hourly
Experience Rate of
Required Pay*
; Develops and updates non- 10 years of Juris Doctorate 10% FTE
Counsel disciosure and confidentiality equivalent work
agreements. experience
@ Assists in the review of corrections
industry regulations, tariff
evaluations and related
specifications.
o Serves as counsel overseeing
contracts for all Praeses Divisions
including drafling, reviewing and
negotiations.
s Attains deep industry knowledge
and special business practices to
provide recommendations
management level staff within

Praeses.
ubject Matter » Serves as Director of Correctional |8 years of Bachelor’s Degree [ YES 25% FTE  y—
xpert, Escalation | Services Division and oversees all  fequivalent work
ofnt of Contact operational Division activities and |experience

employees.

e Participates in regular onsite
meetings with clients across the
country and attends all major

correctional conferences every year

C) allowing Praeses to remain at the
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e Knowledge and experience in

forefront of the inmate telecom
industry.

reviewing inmate services such as
commissary, inmate banking, video
visitation, electromic messaging,
automated deposits of funds, etc.

Acconnt Manager [o Single point of contact between af2 years of Bachelor’s Degree. | YES 75% FTE $—
nd Single Point of | client and the client’s servicegequivalent work [Five years of
ontact provider, including years ofexperience progressive
experience with a variety of facili eXperience in
and client types. inmate
Conducts regular onsite meetings telecommunications
and presentations with clients to Management is
evaluate each facility’s inmate considered
telephone and ancillary services cquivalent to a
environment. Bachelor’s Degree
Receives daily service/irouble issues
from each client facility and
coordinates timely resolution with
the service provider.
Tracks and monitors monthly traffic,
revenue and commissions received
from a service provider,
Detects, investigates and presents
identified anomalies during ongoing
reconciliation processes.
Evaluates traffic and usage trends
and fluctuations.
Maintaing accurate inventory of the
equipment at each client’s facility.
Coordinates and oversees the
installation and/or removal of
provider equipment and services.
econciliation Develops, implements and monitors S years of Bachelor’s Degree. | YES 50% FTE | R
Specialist reconciliation processes and equivalent work [Five years of
procedures. experience progressive
Critically reconciles data to experience in
understand the interconnectivity inmate
between the data, the operational telecommunications
processes of the inmate telephone anagement is
service providers and their congidered
contractual obligations to clients. lequivalent to a
Analyzes and documents a variety of Bachelor’s Degree
data pattems and unique processes.
Presents discrepancies to the inmate
telephone providers for review aod
works to achieve resolution, while
maintaining a working relationship
with all major and multiple emerging
inmate telephone service providers.
eveloper for Assists in the deployment of 5 years of Bachelor of YES 25% FTE $-—-
Customized complex solutions and customized jequivalent work [Science-Computer
eports processes for the Account experience Science and S years

of experience in
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C Management and Reconciliation teb-based
— Teams. . chitecture and

[ Assists the Correctional Services development
Division in optimizing workflows
and creating automation.

@ Created ad-hoc report generator
allowing the application user to
create various types of reports
without IT assistance.

¢ Creates complex customized reports
as needed

[Import Specialist o Supervises all importing, accuracy, [ years of Bachelor’s degree or| YES 20% FTE

completeness, and timeliness of data equivalent work jequivalent. A High
received for mumerous clients and ~ gxperience School diploma and
from numerous inmate telephone four years of
service providers. experience data

[o Works proactively with Account importing and
Managers to help validate monthly management is
traffic reports and commission considered
payments. equivalent to a

e Tracks and reconciles monthly Bachelor's degree
commission shortages and overages
associated with payments and traffic
detail reports

* Praeses’ fee proposal (provided in a sealed envelope) is inclusive of all listed key personnel

and its comprehensive consulting, management and reconciliation services described herein.
Further the FTE-equivalent percentages specified above shall fluctuate up or down based on the
type of services required by the SESD throughout the agreement.

VI. Praeses’ References

Reference I

Client Name: Stanislaus County Sheriff’s Department
Modesto, California

Project Name: Inmate Telephone Management, Consulting and Reconciliation

Client Contact: Name: Lt. Lloyd
Phone Number (209) 525-5629

Email Address: rlloyd@stanislaussheriff.com

ADP 1,130

Annual Commissions
Managed

Approximately $670,000.00

Project Scope and Day to day management of inmate telephone environment,
Tasks: reconciliation of rates, fees, calling activity and commissions and
consulting services including assistance through any inmate
telephone RFP or contract renegotiation.
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Client Name:

Project Name:

Client Contact:

ADP

Annual
Commissions
Managed

Project Scope and
Tasks:

Client Name:

Project Name:

Client Contact:

ADP:
Contract Value:

Project Scope and
Tasks:
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Blue Ridge Regional Jail Authority
Lynchburg, Virginia

Inmate Telephone Management, Consulting and Reconciliation

Name: Tim Trent
Phone Number (434) 841-3100

Email Address ttrent@brrja.state.va.us

1,230

Approximately $750,000.00

Day to day management of inmate telephone environment,
reconciliation of rates, fees, calling activity and commissions and
consulting services including assistance throngh any inmate telephone
REP or contract renegotiation.

Santa Barbara County Sheriff’s Department
Santa Barbara, California

Inmate Telephone Management, Consulting and Reconciliation

Name: Cathy Dorsey
Phone Number (805) 681-4311

Email Address: cmd0855@sbsheriff.org

340

Approximately $700,000.00

Day to day management of inmate telephone environment,
reconciliation of rates, fees, calling activity and commissions and
consulting services including assistance through any inmate telephone
RFP or contract renegotiation.
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O VII. Attachment 1 ~Addenda
City and County of San Francisco

OFFICE OF THE SHERIFF

BID ADDENDUM NO. 1
Request for Propesal No, SHF2014-07
Inmate Telepbone Serviee Compllance Monitor

TO: ALL Proposers:

The following questions have been submitted via correspondence:

1. Question: Section ILC.S, Page 5: On the “Pruposed Hourly Rate of Pay™ column in the
table/format, does the Propossr put how much esch persoa in each Position Tihtie i paid by
the Propaner, or how much the charge is for each Position Title that goes towards the

O overallUaggregate proposed fee?

Answer: The “Proposed Hourly Rato of Pay” Io the emount the Propeser pays each person in each
Position Title,

2. Request for Written Modification or Clariication: Section TV.A. Mln{mum Quafificating -
This section indicates that “Proposors mast have o minbmum of five years’ experience
performing the aervices described In the scope of work in an inmate setting.™ Pleasc modify
und/or clarify that this reqoirement weald apply to the eetual key principal(e) of the
company/Proper and key personne of the company/Fropeser axsigned (o the project or
coatract. The company itaelf incorporated in 2013, but the key principal(y) of the company,
and the key personne) assigoed and dedicated to the project or contruct have s miaimum of
five years' exporience In their given field, expertiss, or job funetion rs described o the scope
of work (n an inmate sctiing,

Answer: The City of San Fransisao requires in thelr Minimura Qualifications that the proposing
Company have succesafully performed the services detallod iu RFP SHF2014-07, Section I
Scope of Work, for 8 minimnum of five (5) years. In Section C.6. References, the proposing
Company must provide a reference of at Icast one project simllar (n size and scope to the Scope of
Work described in RFP SHF2014-07. The City may contact the references to validate experiencs,

RDOM ¢36, CITY HALL » { DR, CARLTON B JOODLE?TT PLACR o BAN FRANCISCO, CA 84102
EMALL; pbarlff@si.af ¢» 12 . FAX) (413) 354-763D
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Praeses Response to RFP SHF 2014-07
Inmate Telephone Service Compliance Monitor

3. Question: Can you post on the website, or send us a copy of the RFP in a Word document
fle?

Anawer: A copy of RFP SHF2014-07 in MS Word is posted to the City”s Wabsite at
hitn://sfpov.orp. Select “Agencics” and scroll down and select “Purchasing”. At the
Purchasing (OCA) website select Bids and Contract Database. At the top of the page at
View Mode, place the dot beside “*View a list of all Bids Combined”. Scroll down and

sclect RFP SHF2014-07,

If you have already submittod a sealed bid, you are required to submit your bid amendment(s) before
the bid duc date in order to comply with the changs(s) indicated above. You must submit this Bid
Addendum signed and dajed In & scparate svaled envelopoe stating tho request for propose] number and
due dgte,

Any bid amendments recelved after the bid dus date will not be considered.

All other terms and conditions remain the

Acknowledgment of receipt:

Kwpw L Shnaly, Haeces

Print Nanie and Compeny Narme
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.VIII. Attachment 2 —Required Forms
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entitins, A Is your proyer idomi<ceiion

Nots, /T the socount ks in mare then one nerne, Boe tho ohan on paRo 4 for QLideSNd on WIGhe
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1. Tho niember shomm on this form s my cocest wapayer Identiiication nurmber (or | am wekling lor 2 Aumber 40 bY Isaund to M, 1IN0

2 | am net I backip withhokfing bocause: (v} ! am
Serdoe mlmmmmwm»uur.n-
no [onger subjecd ko badkup withholding, and

3. | em a U.B. caizon o athar U8, petaon (definad berow), sori

wilkholding, o &) | hava nat bean notifod by o intemal Reveroa

{rom backup 5
of p fofure to repont B0 intarest or dwidands, of {c) the IR has noted mo tha? L gm

Q. The FATCA coae(s) emasad on ihis Yot [T siv) \adating hat | am axerngpt from FAYCA reporting in comaet
efrustions, You must crosa out bem 2 pbove i you have been nobfled by tio (RB That mnwnmhwbmmhﬂ\g

Cortifioation
becauzs you have fxlied to report all Inlersgt grd dvidends on your tex retum, For rea) oxtat fran

Bam 2 cetvr ot opply For

nlarait 94, Eoquinitan or ahandanment of seauredd property, cunodllation of dedl conbmiLgions o  ncvidual o tvoment aangsman (TRA), and
ponerally, payments ather than lnterosi and drvidaid s, you o not requtred 0 aign tha carifcaton, hul you rmust provie youf eamect TIN, &eo the

Iratnsetions on pego 3. -4 y.
Hoe | STens, & ndlert or ZZ A0V 73

General Instructio
mumumumMMuw-mm.m
dwvelopenmttz. Tre IRS hus croatad » page on RS gov for Infrmetion

murmw-e o www . briommEton Khagt ay GGRrY SNEOpTITS
ftecting Form W-0 fuch o mﬂ:nﬂmﬂﬁlum
on (he poge.

Purposea of Farm

Am“hmﬂhﬂnmbﬁmﬂﬂnwﬂnmﬂmu oblain
oomost ructar (TIN) {0 mpasd_ bor pxampla, inoms to

to@n (RA
Use Forih W-0 crdy I you o 4 U.D. pevwon Bnchading u cseert eferd, to
mmmmwumwmnmmmnm.m

1.Mmmmmnmhwwmnwhom-
o be 5208,
2. Cartify 11 YOu B0 noJ BARCT 30 DAoLy wiitholding. of

WaNhONG (Bx or roign partAery’ shaorm af pftactly iy CaRcd incoe, and
¢ Cor@y thel FATCA aadviz) prtamd on tia form @ el ndeatiep et you om
@ore! bom Un FATCA partag, b comect.
Hots. D you ie 1 (U8, DEreen and i /Aquesty Qv yTi1 B fofn oihe than Form
W@ {0 o axi yay TR mMme:hmﬂlbm
sy 101714 Fom W4
Defialtion 6f 5 LS. perech. For feders e puspoben, Yo o zormdened o U8
parson 7y e
» An byt m who B 2 US. citiren or LLE. reelomnt ol
A partrembip, caparatinn, compay. r 3e0tklion Ceeked & opankeod I tha
UMMCM(M Ews of tw Urling Biaiee.
° A1 pefidle they 0o B (coeipr: mxein). Or
o A gompatic Yuat (m detrwd i Raguisiions waction S0 T70(.7)
Uut mrdua & o o budnesp

1446 on eny foreign pormeny” shexo tnuably Inco
cuoh busvaim. Furows, hmn—u?-\uﬁrm*dmnndh-nw

corolctnn
wau FOrm W9 o f partnanhld @ sstebilsh yoe LS stamun

L]
L e T e g s AUBIIVTS | v st o waarng o S e
wmwwmhmnzf&mubmmqmpdmlm
Cat. No. 10239X rorre WD Rov, 32013

Page 16 of 24



@

O

Pracses Responsc to RFP SHF 2014-07
Inmate Telephone Service Corapliance Monitor

Buslness Tax Declaration

Plensa Indicato *Yaz" or “Na’ by maerking tha baxes on liams |-8,
bascd on your compeny’s sintion ax of o, whether o eonimst I3
signed or vot. IMany enzwerz would clisago fay your ca i
nwarded @ bid (het Is pending, see tho laal paropraph In this colomn®,

Do yai conduct brsiiest In 8an Prancisco!?

Yer No the hpss [} {

] € 1. ..malnwiy o fixed plaocu ol business veithin
So11 Froncieco?

O & 2 ..cxorehocorpombo or freanchile posvers
within Ban Rrancisco’

O & 3 ..ownorlesserenl propory whhin
8m1 Frenoisco for bugimess purpasos?

a B 4. ...roguinrly molntuin n stock of teagililke
persoml jrropenty for salo by 8sn Froiclsca?

n] X 5. ...emiplay or loan caplinl on propany within
Son Pranciace?

[m ‘jé 6. .. soliclt businays within 8an Fracisce (ur ol

or pert of aay seven Unys dhring ano Msca)
yein?

0O 7. ..porfons work or ronder sorviena wlthin San
Froneisea for all or pan of ony seven doyr
diring one fiscal yoor?

..t lixe the slreet swithin San Franclseo b
conncelion will ths operation of motor
vehfoles (ar business purperses for ol) or pant of
any sovon doyn durlng ono fisesl

» Il yon indlepted " Yes™ ta ony ofTicine 1-8, your imust complete
Tromns D-1$ In Wis Declerntlon and mest reglsier Immedlutely.

¥ 1T yoo answered “No® to sl lerrs 1-8, ordinadly you ore nx
condveliag busines in Sva Franciace. {n this onss, you need 1ol
rogister wilh the Tax Callecior and inay emit items §-15, bl you
must 83(gn And retrre thix Doclamelon, whiah I8 subjest (o
roviow by lw Tax Callcetor,
® |{ tho nwnsdiaig af o bkl would cruse rny of tha responses to
ftemss )-8 (0 change o “Yeu," indicnie (hosa lern numbors here:

gl 02 0Oy 04 Ds O DO7 OB

If nwarded a bsid, an appliention [or n Business Registrastion
Ceriifieato must be bnitied within (5 daya of tha elTeetiva date.

B o
a

Taz-exempl Entlties, Bonk, Insurnnce Compnnles, Others

1f you enswer “Yes" (o any of llona 9-12, you sil) escdt to rogister
trit nead nat pay ihe reglimiton fee, To reglricr, yon must submit
proal of tax-exempl #18lus (o the Taxz Collector, with other formu. Par
non-profi entities, peoof s usnsily en exaimption lodler rom tha IRS,
netlug §S01(c) or (@) af ihe Internal Revenue Coxla

Yes  Neo
O M 9. Thirlsn aen-profll, tnx-exempt eulity.

a R 1D, Thizentity is o bawk or o Insuranca contpity.
Ir*¥ee,” mdicale your typo of basinox:

D B 11, Thigenlty is 3 skilled rurl TacIity Jicensed
wmider Tiilo 22, CA Adinin. Code, Div. S,

|a] R 12, Othor Dxenplio. Scu Pranaleco Buaiioag wid
Tax Rogulnllons Code Artlcie [2A, Sectlon
906(d) {0 (1), everlubis anline al:
wwi.a[gov.org/BTRcode

Applying for u Bosincas Reglstrallen Cerlificnta

I yout answered “Yes'' la any of Jiema |-X, cheek (tom 13, 14, or IS
nnd eonplere eny applloable blaaks. (f na tiem is chacked, or {r ihe
M¢clatutlon Is nat signed, Ihin will conatifalc o busix for OCA 10
reject tho bid.
O 13, Thiz entity hag registered wilh the Tax
Collectar and o assigned Cortifiente Numben:

o (6dghseg. “123456).
O 14, Thk entity opplicd for o Cortificats bf walling

five opplicetion and fes to the Tax Collacier, or

by submitting the opplication in person, on
fom-el-yyy).

The applicabon in pending,
(NOTE: Cowpiciing thix Declasatlon i not Ihe
sause na appiytnp for a Buainess Keglarnlion
Centifienie

Bf” 15 This entity necds to regisier rnd will 60 80
immedigloly,

| wddergtand (hai ivy teprescnotign, iFouy, thal | am nol engnped tn business in 8an Franclaca (5 subject ta review by the Tex Cotlector. ke Tex
Collecior detennines that 1 am condue(bg business In San Prancisco, the Clly may stther eancel the controct or witldiold payment {en days afher
writlen nol{ficallon Ly the Tax Collecior. | declare (or certlfy) nnder penislty of peyjury under Ihe Iaws of the Suate of Califbrnia Dl the formgning is

trie and correel, pud thel | nm euthorized to bind this entlty cantraciually,

Executed [his ___ &ﬁ gny of &e ve uw‘___ . 20_,{_3,_. al .Sh_m_ !__.._*emrl' Lou!aiane.) ————
(Rnic)

Praeses. LLC
Name of compaity (plesse prind)

City vender numnber (sex revenc Tor how to obtsm arc)

Gy’
Sigeniure % *
Scout J. Auer

Nnins of penon signing

330 Marshall Street, Suite 800 (318) 424-8125

Mailing addross Telephone -
Shreveport, LA 71101 20-8083840

City, Stato, 2IP Feteral Bmploycr ldentfication Number (FEIN)
Routing; ' Pleasc fax (s P-25 fori to (415) 554-6207, or yon may mail [t to Teeasurer & Tax Calletor, Clty Holl, Room 140,

01 Carhon B (loodlerl Ploce, San Francisco, CA 041024686 or omail it to 1x.VendorAscountaf@xfgov.org
«1f you are repisicrlng, vbesin on spplecation froun ¢rc Tox Coltector's website (Mipi/afpev.oig/tnxusinerstoreg)  Include ils o
v Iryou sibmtied this ©onn pevioisly ond i your busmess Lax sty box nol changed, ddeand (s fonn.

Quextlons: .. reganhig how 1o apply for a cerificate, eall e Tax Collector o1 (4)5) $34-6718 or (415) $544400.
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Praeses Response 1o RFP SHF 2014-07
Inmate Telephone Service Compliance Monitor

CITY AND COUNTY OF SAN FRANCISCO
CONTRACT MONITORING DIVISION

S.F. ADMINISTRATIVE CODE CHAPTERS 12B & 12C
DECLARATION: NONDISCRIMINATION IN CONTRACTS AND BENEFITS

(CMD-128-101)
; DATE & TIME RECE(VED BY CMD
» Siction 1. Vandor Infonnation {SOR CMD LISE ONLY)

Name of Company: Praoses, LLC

Name of Gompany Contaot Person: Scott J. Auer
Phone: (318) 424-8125 Ba: 3128 g, (318)213-8137

E-mail Address: SCOtt.auer@praeses.com

Vendor Number (if known):
Feders! ID o Sockal Security Number; 20-8083840
Approximate Numbar of Empioyess In the U.S.; 85
Are any of your employees covared by a coliective bargaining agreement or unlon trust fund? QYes BNo

Union namets): n/a
» 8ection 2. Compllance Questions
Question 1. Nondigcrimination — Protected Classes

A. Does your company agree it will not discriminate against s empioyees. applicants for smployment, employaes af the
City, or membaers of the public on the bass of the fact or perception of a parson’e membership in the calegorias llstad
bekow? Please note: @ "YES™ answer Is required for compitance Please answer yes or no to each calegory.

o Race # Yes O No ¢ Sex B Yes 0O No
e Color B Yes Q No = Sexual ofientation ® Yes D No
¢ Croad ® Yes O No o Gender identity (trensgencer ststus) K Yes O No
« Refigion ® Yes Q No » Domestic partner stalus RYes 0ONo
» National origin 8 Yes 0O No o Marita! status @ Yes & No
¢ Ancestry ® Yes 0O No a Disabiiity @ Yes O No
s Ape &M Yes QO No o AIDS/HIV status @vYes D No
s Height A Yes 0O No v Weight K Yes QO No

B Does your company agree to insent a similar nondiscnmination provision in any subcontract you enter into for the
performance of a substantial portion of the contract you have with the City? Please note: you must answer (his
quastion aven i you 0o not inlend to enter into any subcontracls

® Yes 0O No

Question 2 Nendiscrimination - Equal Benefits for Employens with Spouses and Employves with
Domastic Partners

A Does your company provide or offer access 10 any benefits to employees with Questions 2A and 28
£pouses of 1o spouses of employees? should be snswered
@ ves O No YES aven if your
B. Ooes your company provide ot offer access to any benefits to employees with ;maﬁ:%y,ﬁ ;;:ls:'me
{=ame or opposite sex) domestic partners® or to domestia partners of employees? apousal or domesfic
QYes & No partner benafits.

"The term “TComestc Parnor” inctuges HETh aeme-idx And 0PPOSRe Bex COUpiat who have regiatsred
wih any slato o focal govemmant domestic partnarhp registry. See B £. Admin, Coda Ch. 128 t(e).

I vou answerpd “NO"” to both Questions 2A and 28, go to Saction 4, complete and sign the form, filing in al Hems
requested.

If you angwered “"YES" to either or both Questions 2A and 2B, please continue to Question 2C.

(OVER)
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Praeses Response to RFP SHF 201407
Inmate Telephone Service Compliance Monitor

O Question 2. {continued)
C. Plmase check al benefits that apply to your answers above and list in the "other” secton any additional benefite

not elready specified. Note: same benefits are provided to employees because ey have & spouse or
doméstic pariner, such as bereavemant leave; other benefits are provided direclly to the spouse or domeshc

partner, such as medical insurance.

Yes for Documentation

Yes for Employess No, this ef this Banefit
Employees with Domestic Benefit Is {8 Submitted

BENEFIT . with Spouses Partners Not Offared  with this Form

« Health Insurance o [a] D a

« Dental Insurance ¢ o (=] a

« Vision nsuranos @ 8] a o]

« Ralbirement {Pension, 401(k), atc.) ® (n] a 0

« Bereavement Leave a ..o =]

e Famlly Leave @ 8] a 9]

» Pargnia’ Leave [ ] 0 ] wi

« Employee Asgistance Progrem a o ] a

» Relcalian & Travel ] a 0] a

» Company Discourt, Facifiies & Events B 8] Q a

¢ Credit Union a ju] [ 8]

» Child Care Q (w] | 0]

¢ Dapendent Life insurance L] a e} [®]

s Other. Q a a Q

Noto. If you can't offer e benaft In 8 nondiseriminatory manner bocsuse of reasons outekds your condrol, (e.g., there are no insurance
providers in your area wiling to ofter domestic partner coverage) you may be siigible for Reasonable Messures compliance To comply
on this basis, you musi agree to pay 8 cash eguivalent, submit o compiated Reasonable Measures Application Form (CMO-12B-102)
with eil necessary stischments, end heve your eppiication approved by the Contrect Monforing Olvision. For more Information. see
Rules of Procedum eaction || 8 or contect tha CMD

Q > Bection 3. Required Documentstion
YOU MUST SUBMIT SUPPORTING DOCUMENTATION

to verify eash benefit marked in Question 2C, Without proper documentation, your company gannot be cerified as
complying with Chapters 128 & 12C. For axampte, to document medical insurance submit a istter from your insurarce
provides or a copy of the eliglbllity section of your plan dotument; to document leave programs, submit & copy af your
company's employee handbook. If documantation of a particular benefit does not exist, attach an expianation. For
more infnnnahon seo the Equal Bencﬁu Documentaﬂon Guide at
: : showd . f D680 or contaot the CMD,

Have you submitted supporting documentation for each banefit offered? H Yes ONo

» Section 4, Executing the Document

| dectare under penalty of perjury under the laws of the Siala of Califamla that the foregoing is true and correct, and that |
am authorized to bind this entity contractually.

Executedthis _ /{  day of Neveubar  inthe yeor 2613 gt Shreveport (LA
{Gity) (State)
/lw*f” // /("‘“ 330 Mershad Siroet. Sulte 800
Signatwe  / Mallsng Address
Scott J. Auer Shreveport, LA 71101
Name of Sgnatory (please print) City. State, Zip Code
CFO
Title

<9 Submit this form and pupppriing documentation to. Contract Mondering Dsvision, 30 Van Ness Ava. Sulle 200. San Frandsco,
CA 94102-8020, o to CMD.Eaua(Benafts@ufacy.org or lo he Cry department that sent [t to you if ihe departmem 50 requests.

7 Resource Matertals and addrona coples of this form may be found at wvw gfaoy, or/GMD.

& For aeslstance please contact the Coniract Monttonng Division at 415-581-23210
CMO-128-101 (03-1))

O
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THE BOARD OF BUFERWED"RE OF THE COUNTY OF STANISLAUS

pepPT; Sheriffs Deparime ARD AGENDA # *B-8

Urgent [ AGENDA DATE_September 13, 2011

CEO Concurs with Ru:nmmandahun YES NO[] 4/5 Vote Required YES [[] NO [m]
{inf Attached)

SUBJECT,
Approval of a Conftract with Praeses, LLC for Inmate Telecommunications Management

STAFF RECOMMENDATIONS:
1. Approve a sole source contract with Praeses, LLC for Inmate Telecommunications Management

2. Authorize the General Services Agency (GSA) Director/Purchasing Agent to execute the agreement

and any subsequent amendments fo the agreement on behalf of the County during the term of the
agreement

FISCAL IMPACT.

The Sheriff's Inmate Welfare Fund, an enterprise fund not relying on any contributions from the County
General Fund, receives monthly revenue generated from an inmate telephone system currently provided
by Global Tel*Link, Praeses, LLC specializes in partnering with correctional facilities to provide inmate
telecommunications management thereby optimizing end user rales, ensuring ideal commission income,
and enhancing technolegy. Praeses will reconcile the revenue reports provided by Globel Tei*Link, collect
any additional revenue due and forward all amounts to the Sheriff's Inmate Weilfare Fund, A 10.56%
(continued on page 2)

e o e e e e ] B [ o e

BOARD ACTION AS FOLLOWS:
No. 2011-524

On motion of Supervisor____Chiesa
and approved by the following vots,

, Seconded by Supervisor ___ Withrow. ______ . ___._____

++++++++++++++++++++

Ayes: Supervigsors: ______ O'Bren. Chissa, Withrow, DeMartiol. and Chalman Manteith. . o o
Noes: Supervisors:_________.__._. e S o e eI L P R S e o L
Excuned or AbREnE SlanIRar N . e e e
Abstaining: Supervisor:__________| e P R R B N R BRI S N o

19X Approved as recommended

2) Denled

3 Approved as amended

4) __ Othar:

MOTION:

iy v

ATTEST: CHRISTINE FERRARO TALLMAN, Clerk File No.



Approval of a Contract with Praeses, LLC for Inmate Telecommunications Management

FISCAL IMPACT: (continued from page 1)

commission will be deducted from the total monthly revenue and benefits collecled. Praeses will
aiso conduct a one-time historical reconciliation of call detail records and charge a fee of 25% of
any unpaid compensation discovered and paid by the currenl phone system provider. All costs
and fees are deducted from revenue collections within the Inmate Welfare Fund - no General
Fund contribution is required.

DISCUSSION:

On January 29, 2008, the Board of Supervisors authorized the Sheriff to contract with Global
Tel*Link for inmate Telephone Equipment and Related Services. The existing phones were
replaced with an upgraded system generating revenue based on tracking call volume, total
minutes of use, type and distance of call. The Inmate Welfare Fund receives 54% of the revenue
generated and initial estimates of commission payments were forecast at $687,000 annually.
Total revenue for fiscal year 2008-2009 was $414,135, fiscal year 2008-2010 recorded $350,615
and $290,901 was received in 2010-2011.

Praeses, LLC will provide a single point of contact to manage daily communication issues within
the jail facilities. Praeses will validate the commissions paid to the Sheriffs Department by
performing a manthly reconciliation of the call detail records, calling rates, billing fines and
commission and traffic repors lo valldate the accuracy of the information received from the
vendor. Praeses will utilize state of the art, internally developed, proprietary software and praven
methods in their evaluation process. Additionally Praeses will increase the usage output of the
telecommunications environment to maximize the revenue 1o the jail facilities. The Praeses
account manager will work directly with the Sheriff's facility to manage and coordinate day to day
issues, including, but not limited to:

= End user issues

= Repair/service issues

= Coordination and follow up of on-site technician
= System upgrades/maintenance

« Invesligative reports

«» Blocked numbers

= Implementation of new equipment/features

= \Vendor issues

= Reporting and commissioning

= Inventory management

In addition to the monthly reconciliation mentioned above, Praeses will also conduct an initial
historical reconciliation to validate that the Inmate Welfare division has received the proper
amount of commissions eamed to date. As a point of reference Praeses has identified and
collected over $8.5 million in earmed but unpaid funds on behalf of its clients. The following
counties in California currently contract with Praeses: Alameda, Santa Cruz, Placer, Santa

Page 2013



Appraval of a Contract with Praeses, LLC for Inmate Telecommunications Management

Barbara, Monterey, Tulare, San Joaquin, San Francisco, and Sacramento. An informal
telephone survey of these counties by the Sheriffs Department returned a very favorable and

satisfied response,

Through market research, Praeses will keep the Sheriff's Department informed of new
developments in the inmate telecommunication industry relative to technology, commissions,
rates, and |egislation. Praeses will also make strategic recommendations based on what is
happening In their more than 130 managed facilities. |f they find an anomaly or develop a

strategy that improves the inmale telecommunications environment at a particular site, they will
advise the Sheriffs Department.

Praeses is considered a sole source provider - the Sheriff's Department is not aware of any
other company in the United States who does what they do. The Sheriffs Office also worked with
the Purchasing Department to determine that 2 negofiated contract was a betiter option than
pursuing the Request for Proposal process.

POLICY [SSUE:

Approval of this contract supports the Board's priorities of Efficient Delivery of Public Services
and A Safe Community.

STAFFING IMPACT:

There is no staffing Impact associated with this item.
CONTACT PERSON:

Brenda Suarez, Lieutenant 525-5637
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AGREEMENT
FOR
PROFESSIONAL SERVICES

This Agreement for Professional Services is made and entered into by and
between the County of Stanislaus ("County") and Praeses, LLC ("Consultant”), as of
September 13, 2011(the "Agreement"),

Introduction

WHEREAS, the County has a need for services involving inmate
telecommunications consulting, management, and reconciliation; and

WHEREAS, the Consultant is specially trained, experienced and competent {o
perform and has agreed to provide such services;

NOW, THEREFORE, in consideration of the mutual promises, covenants, terms
and conditions hereinafter contained, the parties hereby agree as follows:

Terms and Conditions
1. Scope of Work

1.1 The Consultant shall furnish to the County upon execution of this
Agreement or receipt of the County's written authorization to proceed, those services
and work set forth in Exhibit A, which is attached hereto and, by this reference, made a
part hereof.

1.2  All documents, drawings and written work product prepared or produced
by the Consultant under this Agreement, including without limitation electronic data
files, are the property of the Consultant; provided, however, the County shall have the
right to reproduce, publish and use all such work, or any part thereof, in any manner
and for any purposes whalsoever and to authorize others to do so. If any such work is
copyrightable, the Consultant may copyright the same, except that, as to any work
which is copyrighted by the Consultant, the County reserves a royalty-free, non-
exclusive, and irrevocable license to reproduce, publish, and use such work, or any part
thereof, and to authorize others to do so, The County shall defend, indemnify and hold
harmless the Consultant and its officers, employees, agents, representatives,
subcontractors and consultants from and against all claims, damages, losses,
judgments, liabilities, expenses and other costs, arising out of or resulting from the
County's reuse of the documents and drawings prepared by the Consultant under this
Agreement,

1.3  Services and work provided by the Consultant under this Agreement will
be performed in a timely manner in accordance with a schedule of work set forth in

Prof, Serv. Agmt (Rav. 2.12.07)
Page 1 of 15 pages
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Exhibit A. If there is no schedule, the hours and times for completion of said services
and work are to be set by the Consultant; provided, however, that such schedule is
subject to review by and concurrence of the County.

1.4  The Consultant shall provide services and work under this Agreement
consistent with the requirements and standards established by applicable federal, state
and County laws, ordinances, regulations and resclutions. The Consultant represents
and warrants that it will perform its work in accordance with generally accepted industry
standards and practices for the profession or professions that are used in performance
of this Agreement and that are in effect at the time of performance of this Agreement.
Except for that representation and any representations made or contained in any
proposal submitted by the Consultant and any reports or opinions prepared or issued
as part of the work performed by the Consultant under this Agreement, Consultant
makes no other warranties, either express or implied, as part of this Agreement.

1.5 [f the Consultant deems it appropriate to employ a consultant, expert or
investigator in connection with the performance of the services under this Agreement,
the Consultant will so advise the County and seek the County's prior approval of such
employment. Any consultant, expert or investigator emplayed by the Consultant will be
the agent of the Consultant not the County,

2. Consideration

2.1 The Consultant shall be compensated on either a time and materials
basis or a lump sum basis, as provided in Exhibit A attached hereto.

2.2 Except as expressly provided in this Agreement, Consultant shall not be
entitled to nor receive from County any additional consideration, compensation, salary,
wages or other type of remuneration for services rendered under this Agreement,
including, but not limited to, meals, lodging, transportation, drawings, renderings or
mockups. Specifically, Consultant shall not be entitied by virtue of this Agreement to
consideration in the form of overtime, health insurance benefils, retirament benefits,
disability retirement benefits, sick leave, vacation time, paid holidays or other paid
leaves of absence of any type or kind whatsoever.

2.3  The Consultant will provide monthly revenue reporting to County in a
format approved by County. The Consultant will modify or revise the reporting formats
as requested by County and mutually agreed upon. The management fee described
above will be deducted monthly from the payment remitted by the Consultant to
COUNTY along with the monthly reports. The Consultant will remit to County on a
mulually agreed-upon date following the receipt month of commissions and traffic
reports from ITSP,

The statement will generally describe the services performed, the applicable rate
or rates, the basis for the calculation of fees, and a reasonable itemization of costs. All
reports and remittances for services provided shall be forwarded in the same manner
and to the same person and address that is provided for service of notices herein,

Prof Serv. Agmi (Rav. 2.1207)
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24  County will not withhold any Federal or State income taxes or Social
Security tax from any payments made by County to Consultant under the terms and
conditions of this Agreement. Payment of all taxes and other assessments on such
sums is the sole responsibility of Consultant. County has no responsibility or liability for
payment of Consultant's taxes or assessments.

3. Tem

3.1  This Agreement shall commence on the Effective Date and expire three
(3) years from the delivery of the initial monthly revenue report to County and will
automatically renew for consecutive two (2) year terms at the original terms and
conditions unless either party provides notice of termination to the other via certified
mail, return receipt requested, no less than sixty (60) days prior to the expiration date of
this Agreement or any subsequent renewal term(s).

3.2  Should either party default in the performance of this Agreement or
materially breach any of its provisions, the other party, at that party's option, may
terminate this Agreement by giving written notification to the other party.

3.3 The County may terminate this agreement upon 30 days prior written
notice. Termination of this Agreement shall not affect the County's obligation to pay for
all fees earned and reasonable costs necessarily incurred by the Consultant as
provided in Paragraph 2 herein, subject io any applicable setoffs.

3.4 This Agreement shall terminate automatically on the occurrence of (a)
bankruptcy or insolvency of either party, or (b) sale of Consultant's business.

4, Reqguired Licenses, Cerificates and Permits

Any licenses, certificates or permits required by the federal, state, county or
municipal governments for Consultant to provide the services and work described In
Exhibit A must be procured by Consultant and be valid at the time Consultant enters
into this Agreement. Further, during the term of this Agreement, Consultant must
maintain such licenses, certificates and permits in full force and effect. Licenses,
certificates and permits may include but are not limited to driver's licenses, professional
licenses or certificates and business licenses. Such licenses, cerificales and pemmits
will be procured and maintained in force by Consultant at no expense to the County.

B. Dffice Space, Supplie ipmen :

Unless otherwise provided in this Agreement, Consultant shall provide such
office space, supplies, equipment, vehicles, reference materials and telephone service
as is necessary for Consultant to provide the services under this Agreement. The
Consultant—not the County--has the sole responsibility for payment of the costs and
expenses incurred by Consultant in providing and maintaining such items.

Prof. Serv. Agmt. (Rev 2.12.07)
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6  Insurance

6.1  Consultant shall take out, and maintain during the life of this Agreement,
insurance policies with coverage at least as broad as follows:

6.1.1 General Liability. = Commercial general liability insurance
covering bodily injury, personal injury, property damage, products and
completed operations with limits of no less than One Million Dollars
($1,000,000) per incident or occurrence. If Commercial General Liability
Insurance or other form with a general aggregate limit is used, either the
general aggregate limit shall apply separately to any act or omission by
Consultant under this Agreement or the general aggregate limit shall be
twice the required occurrence limit.

6.1.2 Professional Liability Insurance. Professional errors and

omissions (malpractice) liability insurance with limits of no less than One
Million Dollars ($1,000,000) aggregate. Such professional liability
insurance shall be continued for a period of no less than one year
following completion of the Consultant's work under this Agreement.

6.1.3 Automobile Liability Insurance, |f the Consultant or the
Consultant's officers, employees, agents or representatives utilize a motor
vehicle in performing any of the work or services under this Agreement,
owned/non-owned automobile liability insurance providing combined
single limits covering bodily injury and property damage liability with limits
of no less than One Million Dollars ($1,000,000) per incident ar
pcourrence.

6.1.4 Workers' Compensation Insurance. Warkers'
Compensation insurance as required by the Louisiana law. In signing this

contract, the Consultant certifies that it is insured against liability for
workmen's compensation and that the Consultant will comply with
Louisiana law regarding Worker' Compensation before commencing the
performance of the work of this Agreement,

6.2 Any deductibles, sell-insured retentions or named insureds must be
declared in writing and approved by County. At the option of the County, either: (a) the
insurer shall reduce or eliminate such deductibles, self-insured retentions or named
insureds, or (b) the Consultant shall provide a bond, cash, letter of credit, guaranty or
other security satisfactory to the County guaranteeing payment of the self-insured
retention or deductible and payment of any and all costs, losses, related investigations,
claim administration and defense expenses. The County, in its sole discretion, may
waive the requirement to reduce or eliminate deductibles or self-insured retentions, in
which case, the Consultant agrees that it will be responsible for and pay any self-
insured retention or deductible and will pay any and all costs, losses, related
investigations, claim administration and defense expenses related to or arising out of

Prol. Sarv. Agmt. (Rev. 212.07)
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the Consultant's defense and indemnification obligations as set forth in this Agreement.

6.3 The Consultant shall obtain a specific endorsement to all required
insurance policies, except Workers' Compensation insurance and Professional Liability
insurance, naming the County and its officers, officials and employees as additional
insureds regarding: (a) liability arising from or in connection with the performance or
omission to perform any term or condition of this Agreement by or on behalf of the
Consultant, including the insured's general supervision of its subcontractors; (b)
services, products and completed operations of the Consultant; (c) premises owned,
occupied or used by the Consultant; and (d) autornobiles owned, leased, hired or
borrowed by the Consultant. For Workers' Compensation insurance, the insurance
carrier shall agree to waijve all rights of subrogation against the County its officers,
officials and employees for losses arising from the performance of or the omission to
perfarm any term or condition of this Agreement by the Consultant.

6.4 The Consultant's insurance coverage shall be primary insurance
regarding the County and County's officers, officials and employees. Any insurance or
self-insurance maintained by the County or County's officers, officials and employees
shall be excess of the Consultant's insurance and shall not contribute with Consultant's
insurance.

6.5 Any failure to comply with reporting provisions of the policies shall not
affect coverage provided to the County or its officers, officials and employees.

6.6 The Consultant's insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of the insurer's
liability,

6.7 Each insurance policy required by this section shall be endorsed to state
that coverage shall not be suspended, voided, canceled by either party except after
thirty (30) days' prior written notice has been given to County. The Consultant shall
promptly notify, or cause the insurance carrier to promptly notify, the County of any
change in the insurance policy or policies required under this Agreement, including,
without limitation, any reduction in coverage or in limits of the required policy or policies.

6.8 Insurance shall be placed with California admitted insurers (licensed to do
business in California) with a current rating by Best's Key Rating Guide of no less than
A-VII; provided, however, that if no California admitied insurance company provides
the required insurance, it is acceptable to provide the required insurance through a
United States domiciled carrier that meets the required Best's rating and that is listed on
the current List of Eligible Surplus Line Insurers maintained by the California
Department of Insurance.

6.9 Consultant shall require that all of its subcontractors are subject to the
insurance and indemnity requirements stated herein, or shall include all subcontractors
as additional insureds under its insurance policies.

Prol. Sapy. Agml (Rev. 2.12.07)
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6.10 At least ten (10) days prior to the date the Contractor begins performance
of its obligations under this Agreement, Contractor shall furnish County with certificates
of insurance, and with original endorsements, showing coverage required by this
Agreement, including, without limitation, those that verify coverage for subcontractors of
the Contractor. The certificates and endorsements for each insurance policy are to be
signed by a person authorized by that insurer to bind coverage on its behaif. All
certificates and endorsements shall be received and, in County's sole and absolute
discretion, approved by County. County reserves the right to require complete copies
of all required insurance policies and endorsements, at any time.

6.11 The limits of insurance described herein shall not limit the liability of the
Consultant and Consultant's officers, employees, agents, representatives or
subcontractors.

1. Defense and Indemnification

7.1  To the fullest extent permitted by law, Consultant shall indemnify, hold
harmiess and defend the County and its agents, officers and employees from and
against all claims, damages, losses, judgments, liabilities, expenses and other costs,
including litigation costs and attorneys’ fees, arising out of, resulting from, or in
connection with the performance of this Agreement by the Consultant or Consultant's
officers, employees, agents, representatives or subcontractors and resulting in or
attributable to personal injury, death, or damage or destruction to tangible or intangible
property, including the loss of use. Notwithstanding the foregoing, Consultant's
obligation to indemnify the County and its agents, officers and employees for any
judgment, decree or arbitration award shall exiend only to the percentage of negligence
or responsibility of the Consultant in contributing to such claim, damage, loss and
expense.

7.2 Consultant's obligation to defend, indemnify and hold the County and its
agents, officers and employees harmless under the provisions of this paragraph is not
limited to or restricted by any requirement in this Agreement for Consultant to procure
and maintain a policy of insurance.

7.3  To the fullest extent permitted by law, the County shall indemnify, hold
harmless and defend the Consultant and its officers, employees, agents,
representatives or subcontractors from and against all claims, damages, losses,
judgments, liabilities, expenses and other costs, including litigation costs and attorney's
fees, ansing out of or resulting from the negligence or wrongful acts of County and its
officers or employees.

7.4  Subject to the limitations in 42 United States Code section 8607 (e), and
unless otherwise provided in a Scope of Services approved by the parties:

(a) Consultant shall not be responsible for liability caused by the
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presence or release of hazardous substances or contaminants at the site, unless the
release results from the negligence of Consultant or its subcontractors;

(b)  No provision of this Agreement shall be interpreted to permit or
obligate Consultant to assume the status of "generator,” "owner," “operator,” “arranger,”
or “transporter” under state or federal law; and

(c) At notime, shall title to hazardous substances, solid wastes,
petroleum contaminated soils or other regulated substances pass to Consultant.

B. Status of Consultant

8.1  All acts of Consultant and its officers, employees, agents, representatives,
subcontractors and all others acting on behalf of Consultant relating to the performance
of this Agreement, shall be performed as independent contractors and not as agents,
officers or employees of County, except as expressly provided elsewhere in this
agreement and Exhibits A and B. Consultant, by virtue of this Agreement, has no
authority to bind or incur any obligation on behalf of County. Except as expressly
provided in Exhibits A and B, Consultant has no authority or responsibility to exercise
any rights or power vested in the County. No agent, officer or employee of the County
is to be considered an employee of Consultant. It is understood by both Consultant and
County that this Agreement shall not be construed or considered under any
circumstances to create an employer-employee relationship or a joint venture.

8.2 Atall times during the term of this Agreement, the Consultant and its
officers, employees, agents, representatives or subcontractors are, and shall represent
and conduct themselves as, independent contraciors and not employees of County.

8.3 Consultant shall determine the method, details and means of performing
the work and services to be provided by Consultant under this Agreement. Consultant
shall be responsible to County only for the requirements and results specified in this
Agreement and, except as expressly provided in this Agreement, shall not be subjected
to County's control with respect to the physical action or activities of Consultant in
fulfillment of this Agreement. Consultant has control over the manner and means of
performing the services under this Agreement. If necessary, Consultant has the
responsibility for employing other persons or firms to assist Consultant in fulfilling the
terms and obligations under this Agreement.

8.4 Consultant is permitted to provide services to others during the same
period service is provided to County under this Agreement; provided, however, such
services do not conflict directly or indirectly with the performance of the Consultant's
obligations under this Agreement.

8.5 Ifin the performance of this Agreement any third persons are employed
by Consultant, such persons shall be entirely and exclusively under the direction,
supervision and control of Consultant. All terms of employment including hours, wages,
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working conditions, discipline, hiring and discharging or any other term of employment
or requirements of law shall be determined by the Consultant.

8.6 Itis understood and agreed that as an independent contractor and not an
employee of County, the Consultant and the Consultant's officers, employees, agents,
representalives or subcontractors do not have any entitlement as a County employee,
and, except as expressly provided for in any Scope of Services made a part hereof, do
not have the right to act on behalf of the County in any capacity whatsoever as an
agent, or to bind the County to any obligation whatsoever.

8.7 Itis further understood and agreed that Consultant must issue W-2 forms
or other forms as required by law for income and employment tax purposes for all of
Consultant's assigned personnel under the terms and conditions of this Agreement.

8.8 As anindependent contractor, Consultant hereby indemnifies and holds
County harmless from any and all claims that may be made against County based upon
any contention by any third party that an employer-employee relationship exists by
reason of this Agreement.

9. Records and Audit

8.1  Consultant shall prepare and maintain all writings, documents and records
prepared or compiled in connection with the performance of this Agreement for a
minimum of four (4) years from the termination or completion of this Agreement. This
includes any handwriting, typewriting, printing, photostatic, photographing and every
other means of recording upon any tangible thing, any form of communication or
representation including letters, words, pictures, sounds or symbols or any combination
thereof.

9.2 Any authorized representative of County shall have access to any writings
as defined above for the purposes of making audit, evaluation, examination, excerpls
and transcripts during the period such records are to be maintained by Consultant.
Further, County has the right at all reasonable times to audit, inspect or otherwise
evaluate the work performed or being performed under this Agreement,

10. Confidentiality

The Consultant agrees to keep confidential all information obtained or learned
during the course of furnishing services under this Agreement and to not disclose or
reveal such information for any purpose not directly connected with the matter for which
services are provided,

11. Nondiscrimination

During the performance of this Agreement, Consultant and its officers,
employees, agents, representatives or subcontractors shall not unlawfully discriminate
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in violation of any federal, state or local law, rule or regulation against any employee,
applicant for employment or person receiving services under this Agreement because
of race, religion, color, national origin, ancestry, physical or mental disability, medical
condition (including genetic characteristics), marital status, age, political affiliation, sex
or sexual orientation. Consultant and its officers, employees, agents, representatives or
subcantractors shall comply with all applicable Federal, State and local laws and
regulations related to non-discrimination and equal opportunity, including without
limitation the Fair Employment and Housing Act (Government Code sections 12900 et
seq.); the Federal Civil Rights Act of 1964 (P.L. 88-352), as amended; and all
applicable regulations promulgated in the Louisiana law or the Code of Federal
Regulations.

12,  Assignment

This is an agreement for the services of Consultant. County has relied upon the
skills, knowledge, experience and training of Consultant and the Consultant's firm,
associates and employees as an inducement to enter into this Agreement. Consultant
shall not assign or subcontract this Agreement without the express written consent of
County. Further, Consultant shall not assign any monies due or to become due under
this Agreement without the prior written consent of County.

13. Waiver of Default

Waiver of any default by either party to this Agreement shall not be deemed fo
be waiver of any subsequent defaull. Waiver or breach of any provision of this
Agreement shall not be deemed to be a waiver of any other or subsequent breach, and
shall not be construed to be a modification of the terms of this Agreement unless this
Agreement is modified as provided below.

14. Notice

Any notice, communication, amendment, addition or deletion to this Agreement,
including change of address of either party during the term of this Agreement, which
Consultant or County shall be required or may desire to make shall be in writing and
may be personally served or, alternatively, sent by prepaid first class mail to the
respective parties as follows;:

To County: County of Stanislaus
Stanislaus County Sheriff's Department
424 East Hackett Road
Modesto, CA 95358
Attn: Lieutenant Brenda Suarez
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To Consultant; Praeses, LLC
330 Marshall St, Suite 800
Shreveport, LA 71101
Attn: Ann O'Boyle, Senior Account Manager
CC: Lynn Boudreaux, Corporate Counsel

15. Conflicts

Consultant agrees that it has no interest and shall not acquire any interest direct
or indirect which would conflict in any manner or degree with the performance of the
work and services under this Agreement.

16.  Severability

If any portion of this Agreement or application thereof to any person or
circumstance shall be declared invalid by a court of competent jurisdiction or if it is
found in contravention of any federal, state or county statute, ordinance or regulation
the remaining provisions of this Agreement or the application thereof shall not be
invalidated thereby and shall remain in full force and effect to the extent that the
provisions of this Agreement are severable.

17. ndmen

This Agreement may be modified, amended, changed, added to or subtracted
from by the mutual consent of the parties hereto if such amendment or change is in
written form and executed with the same formalities as this Agreement and attached to
the original Agreement to mainiain continuity.

18B. Entir reement

This Agreement supersedes any and all other agreements, either oral or in
writing, between any of the parties herein with respect 1o the subject matter hereof and
contains all the agreements between the parties with respect to such matter. Each
party acknowledges that no representations, inducements, promises or agreements,
oral or otherwise, have been made by any party, or anyone acting on behalf of any
party, which are not embodied herein, and that no other agreement, statement or
promise not contained in this Agreement shall be valid or binding.

19.  Advice of Attorney

Each party warrants and represents that in executing this Agreement, it has
received independent legal advice from its attorneys or the opportunity to seek such
advice.
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shall be given a reasonable interpretation as if both parties had in fact drafted this
Agreement.

21. Governing Law and Venue

This Agreement shall be deemed to be made under, and shall be governed by
and construed in accordance with, the laws of the State of California, except with
respect to any employment issues, which shall be governed by Louisiana law. Any
action brought to enforce the terms or provisions of this Agreement shall have venue in
the County of Stanislaus, State of California.

IN WITNESS WHEREOF, the parties or their duly authorized representatives
have executed this Agreement on the day and year first hereinabove written.

IPRAESES

By: Mbﬁ/ M—

irector/Purchasing Frank Auer
Chief Executive Officer

lcou OF STANISLAUS

. "Consultant”

e
Agpoved: B0 ResalaTion. 901|- 524

APPROVED AS TO CONTENT:
[Department of Sheriff

lBy: / é/L

Adam Christianson
Sheriff-Coroner

APPROVED AS TO FORM;
John oering, County Counsel

Y-
F Dean Wright, Deputy County Counsel

VADATAPUBLIC CounseNCONTRACTPROF-SERY Agmi wod
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EXHIBIT A

A. COMPENSATION AND REPORTING

COUNTY shall pay CONSULTANT 10.56% of the total monies and benefits
(signing bonuses, technology grants, etc) paid by the Inmate Telecommunication
Service Providers ("ITSP") to COUNTY.

COUNTY shall pay CONSULTANT a rate of 25% of all historical reconciliation
compensation paid lo COUNTY. CONSULTANT will act as the COUNTY's agent
during the collection of the historical reconciliation compensation. Histaorical
reconciliation compensation is defined as specific anomalies in revenue or
commissions due COUNTY but not initially reporied or paid by an ITSP prior to the
effective date of this Agreement, which results in compensation due the COUNTY.,

If COUNTY chooses to utilize CONSULTANT'S Optional Services as defined in
Paragraph D of Exhibit A under this Agreement, COUNTY and COUNSULTANT shall
mutually agree upon a management fee structure for the requested Optional Services.

CONSULTANT will provide monthly revenue reporting to COUNTY in a format
approved by COUNTY. COUNSULTANT will modify or revise the reporting formats as
requested by COUNTY and mutually agreed upon, The management fee described
above will be deducted monthly from the payment remitted by CONSULTANT to
COUNTY along with the monthly reports. COUNSULTANT will remit to COUNTY on a
mutually agreed-upon date following the receipt month of commissions and traffic
reports from ITSP.

The parties hereto acknowledge the maximum amount to be paid by the County
for services provided shall not exceed $150,000.00 per year, including, without
limitation, the cost of any subcontractors, consultants, experis or investigators retained
by the Consultant to perform or to assist in the performance of its work under this
Agreement. This does not include Optional Service Compensation.
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B. SCOPE OF SERVICES

CONSULTANT shall provide the following services;
A. MANAGEMENT

Day-to-Day Management Services

. CONSULTANT will provide COUNTY with a single point of contact
(National Account Manager) for all inmate communications issues. This
individual will work directly with each COUNTY facility to manage and
coordinate day to day issues, including, but not limited to:

« End-user requests/ issues

Repair/service issues

Coordination of on-site technicians

System upgrades/maintenance

Investigative reporis

Blocked numbers

Coordination of new installation of equipment/ features
Maintenance of inventory (phones, rate plans, commission structures,
equipment)

Verification of "free” phone numbers

Telephone removals and relocations

Vendor issues

« Reporting and commissions

Vendor Compliance Services
« Work with ITSP and COUNTY fo facilitate optimal inmate telephone
customer service from the ITSP
» Work with ITSP and COUNTY to validate ITSP is contractually compliant
with its service offerings
= Work with ITSP to facilitate timely responses to open requests

T " & 2 ® 8 @

. 9 0

B. CONSULTING AND MARKET INTELLIGENCE

CONSULTANT will conduct in-depth requirements gathering and site surveys to
understand COUNTY's unique needs and requirements affecting its inmate
communications environment, CONSULTANT will consult with COUNTY to:

= Advise COUNTY of new technologies, regulations and industry trends.

« Consult through any Request for Proposal ("RFP") process or coniract
renewal process which will include, at COUNTY’S sole option, RFP
creation, Vendor RFP response summaries, contract negotiations and
Vendor/equipment transitions,
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Cc. RECONCILIATION
The reconciliation services fo be provided by CONSULTANT include:

Evaluate the accuracy of calling rates, revenues and commissions.

Work at the discretion of COUNTY to collect any earned but unpaid
monies.

Utilize proprietary methods to detect errors and identify trends and
anomalies.

Work at the discretion of the COUNTY to conduct a historical
reconciliation in which CONSULTANT will reconcile all records for the life
of the current contract to validate that COUNTY has been paid what it
earned from its inmate telephone contract.
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COUNTY'S responsibilities:

A. COUNTY shall promptly execute the Letter of Agency (Exhibit B) designating
CONSULTANT as its authorized Agent with respect to all matters regarding the
provisioning of the Inmate Telephone System ("ITS") or Optional Services described
herein,

B, COUNTY shall provide CONSULTANT, to the extent possible, with COUNTY
records to assist CONSULTANT in providing the Scope of Services and Optional
Services. Such information will include but not be limited to:

Number of inmate telephones at each COUNTY facility;

Average Daily Population and number of beds at each COUNTY facility;

Numbers of phones located in COUNTY Facilities and used by inmates;

Copies of current Vendor contracts and any amendments;

Information about the ITSP at each COUNTY facility including company

name and contact person;

« Revenue and commission data for each inmate telephone at each
COUNTY facility for the 18 month period prior to CONSULTANT's
management; and

» Any other information pertinent to CONSULTANT’s management of the

ITS.

C. COUNTY shall provide CONSULTANT reasonable access to COUNTY facilities
during normal business hours for the purposes of inspecting, evaluating and monitoring
the ITS quality. COUNTY shall also provide authorization for remote access (approved
user level) from ITSP.

D. COUNTY shall assist CONSULTANT with obtaining data from ITSP if and/or
when ITSP declines lo give the requested data to CONSULTANT.
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Stanislaus County Sheriff’s Department

ADAM CHRISTIANSON
SHERIFF-CORONER

LETTER OF AGENCY

TO:  Inmale Telephone Service Equipment Providers and Billing Companies
Commissary Providers
Jall Management System Providers
Video Visitation Providers
Ancillary Service Providers

The undersigned appoinls Praeses, LLC as Agent (hereinafier the "Agent”) to obtain all information and
manage all aspects of the inmate lelephone service and related services/products you pravide to the
undersigned County, including but not limited to, system remole access, receiving commissions, revenue
reporis, traffic detail reports, raw call detail records, billing files, LEC reject reports and any and all other
data and reporis that are deemed necessary by County for the Agent to oversee, fully analyze and
reconcile manthly traffic activity, historical traffic activity and contract terms regarding inmate telephone
service and related services/products, as well as coordinate any modifications (including system
interfaces) to the inmate lelephone environment and related services/products. The undersigned also
confirms that it continues (o have the oplion lo act on its own behalf regarding any Inmate telephone
service issues relating lo the locations owned, operated and/or managed by the undersigned.

You are hereby released from any and all liability for making pertinent information available to the Agent,
and/or any successor or assignee, and for following the Agent's instructions with reference fo any request
for information on the undersigned's public andfor inmate telephone service. Furthermore, this Letter of
Agency hereby revokes and cancels any prior Letters of Authorization/Agency which may be on file with
your establishment,

You may deal directly with the Agent on all matters pertaining to said public and/or inmate telephona

service and should follow the Agent's instructions with reference thereto  This authorization will remain in
effect until otherwise notified.

US COUNTY, CA Agent: PRAESES, LLC

.44 1\ ﬁ;‘:ﬁ)ﬁﬂw 22 Auq. 211

County: STAN

signature_& Date Date '
MtD. Farik M. AAER
Name [PrHLl or Type) Name (Print ar Type)

_cet/ M

Title

M0 fﬂ# ;‘gb’!kr L 330 Strest, 8" F eport, LA
muﬁiﬂ?ﬂm?ﬁi qg%zid Agent's Address

[318) 424-B125
County's Telephone # Agent's Telephone #

P9 -Klh s Tlto
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= PRAESES Inmate Tel.communications
= Management

Partnering with correctional facilities fo optimize
end user rates, ensure ideal
commission income, and
enhance technology.

Inmate Telecommunications Management, part of the trusted information man- Services
agement services offered by Praeses, provides a comprehensive approach to
managing your inmate telecommunications environment. Founded in 1987,

Praeses has been involved with the correctional marketplace for over a decade. » Consulting
Owr services include day-to-day management, consulting, reconciliation, ~ Management
and market intelligence, Each of these services work symbiotically to ensure

our clients have access to all relevant dara and are informed of opportunities « Reconciliation

to ensure the best possible decisions are made and implemented for their
correctional environment.

Market Intelligence

Because we have no allegiance to any vendor, the Praeses Inmate Telecommuni-
cations Management group can offer independent and objective management and
consulting (o help you meet the needs of your correctional facilities, Currenty
over 130 correctional facilities in the United States utilize Praeses' Inmate Tele-
communications Management services in their telecommunications environment.

Whether it is through our proprietary processes of creating a customized RFP,
evaluating vendor proposals, negotialing and implementing new contracts, or
decreasing the impact of a legislative decision on your revenues, Praeses’ clients
remain informed and are subsequently able to make decisions abour adjusting
to the ever-changing marketplace with no additional burden.



Services

Consulfing

Praeses works diligently 1o understand your unique
needs, requirements, and any other factors affecting
your inmate telecommunications environment. RFPs
are customized based on your needs, which include:
technology, service, calling rates, commission, budget-
ary expeclations, and more. Praeses evaluates proposal
responses, compares them with the initial requirements,
and presents the facual information to you. PRAESES
DOES NOT MAKE THE DECISIONS; instead, we provide
the facts so you have the ability to make an educated,
informed decision. Praeses assists in writing, evaluatng,
and negotiating more than 20 RFPs annually on behalf
of our clients.

Management

Prakses provides our clients with a dedicated, single

point of contact to manage daily telecommunication

issues within the correctional facilities. The following
are examples of issues your account manager would
handle regularly:

» End user issues

» Repair/service issues (disconnects, line swatic, ewc.)
* Coordination and follow up of on-site technician
« System upgrades/maintenance

Investigative reports

Blocked numbers

Implementation of new equipment/features

* Vendor issues

* Reporting and commissioning

* lnventory management

Reconciliation

Praeses utilizes our state of the an, intemnally developed,
proprietary software and proven methods Lo fully
evaluate the accuracy of calling rares, revenues, and
commissions, We perform commission revenue
reconciliation on both an ongoing and historical basis
to validate that you are receiving and have received the
proper amount of commissions from your provider(s).
Through this process, Praeses has identified and
collected over $8.5 million in eamed but unpaid funds
on behalf of its clients.

Market Inlelligence

Through thorough market research, we keep our clients
informed of new developments in the inmate telecom-
munication industry relative to technology, commis-
sions, rates, and legislation, Praeses also makes strategic
recommendations based on what is happening in our
other 130 plus managed facilities. If we find an anomaly
or develop a strategy that improves the inmate telecom-
munications environment atr & particular site, we advise
other facilities that would also benefit.

Additional Services

Praeses also provides management, consulting, and
reconciliation of a variety of services 1o improve
and increase the communication between the
inmates and their family and friends. Some of these
services include:

» Videa visitation

*  |nmale messaging
* Inmate voicemail
* Inmate kiosks




Benefits

» On average, a 25% increase in
overall commissions

#* Decreased administrative burden

= |ncreased productivity in other areas due
to rellef of responsibility in relecommunications

= Unmatched customer service
» Optimized technology

"= Proactive education of industry trends and
changes allowing for rapid adjustment

* Vendor contractual compliance

Independent and Objective

Praeses is not owned, operated by, or partnered with
any inmate telecommunications service providers.
We are an independent inmate telecommunications
marlket expert, and our loyalty remains with the
correctional organization, not the telecommunications
or hardware vendor.

Paients

Patent Number 6,222,912: Method and system for billing

toll-free calls from public relephones

Patent Number 7,181.304:
System and method for an online jurisdiction manager

Governmen! Conlracling

Louisiana: C5SA GSA:IT Schedule 70, H FER T i
Federal, State and Local

Small Business NAICS: 541511, 541512, 541513, 54151

Awards

2008 Top Business of the Year Award by the Shreveport
Chamber of Commerce

2007 Excellence in Training Award by the American Society
for Training and Development

1999 Small Business of the Year Award by the State
of Louistana

Microsoft

GOLD CERTIFIED
Partner

IS\V/Software Solutions
Mobility Solutions

Custom Development Solutions

What Clients Are Saying

*Praeses has proven to be a first-rate agent providing the
highest caliber of inmate telephone administrative and
support services. Their diligence, knowledge, and insight
into this unique and complex aspect fo the telecommu-
nications industry has consistently saved CCA significant
sums year over year aver the course of our refationship,”

Lou Marasco
Corrections Corporation of America

“Praeses has been extremely helpful in assisting with prob-
fem resolution and has been receptive fo all improvement
ideas presented. Praeses has demonstrated a professional
and always polite willingness to address all facility con-
cerns. Their customer service could be emulated by all
other service providers. *

Deputy Warden Susan Gibireal

El Doreda Correctional Facility
Kansas Department of Corrections

“Everything Praeses had to offer was exactly what we
needed., | could go on and on about the quality of service,
professionalism, and knowledge that Praeses possesses,

| would persanally recommend them to any facility,

small or farge.”
Kristen Hamilton

5an Joaquin County Sheriff’s Offica



Inmate TeIecommunicaE ~ns
Management at a Glance

* Manage telecommunication supplier
day to day activity

* Ensure supplier contractual compliance
= Reconcile call detail records and traffic repors
« Consult on available market options

+ Manage all changes (o the inmate
telephone environment

* Ensure accurate financial billings
and distributions

Multiple Reporting Options
Since all clients have their own unique way of using and
viewing remittance reports, Praeses recognizes the value

of tustomization. With programmers on staff, our remit-
tance reporting has virtually unlimited flexibiliry.

Il

About Prd s

Praeses, LLC, offering proven and consislent business
sliccess through people, process, and results, is a leader
in trusted information management services in both the
private and public sectors, Founded in 1987, Pragses 5a
privately-held company headgquartered in Shraveport,
Louisiana. Its comprehensive client base of local, national,
and international organizations includes small businesses,
Fortune 100 companias, state and local governments,
the WS Ajr Force, the US Army, and the US Navy.

Employing a team of versatile professionals while working
with a diverse customer base, Praeses has an unmatched,
comprehensive range of experience and expertise in this
region, Praeses matches clients with its professionals to yield
focused solutions and applications appropriate for the needs
of specific markets such as Government, Insurance, Health
Care, Telecommunications, Manufacturing, Energy,
MNon-Profit, and Retall.

Praeses boasts a strong offering of products which

Exist within its business groups including inmate telecom-
munications management, regulatory process management,
and infarmation technology managernent. Our products
and services include inmate sernces to cormectional faciities,
Jurisdiction Online products, [T consulting, software
oevelopment, mobile application developrment, online
marketing and advertising, graphic and web desgn,

and brand creation and management.

%PRAESES

FREMFED PR TLE RS R AL T i L

330 Marshall Street, Suite 800
Shreveport, Louisiana 71101

LPbone; 3 18.424.3 125
Toll Free 800.333.8856
Fax 318.213.8137

Contact us at Imsales@praeses.com

Visit us at wuwnw praeses.com

E2010 Pracses, LLC Al rights reserved. Praeseés and the Pragses
logo are trademaris of Pracses,
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Tulare County Sheriff’s Department
Detention Division
Procedure

TITLE: Inmate Telephones NO: F-110
EFFECTIVE: April 1, 2003 Revised: Dec. 2007
REFERENCES: Title 15, Section 1067 C.C.R.

Penal Code 851.5
Detention Division Policy Manual

GENERAL:

Booking Area:

Upon being booked, an arrested person has the right to make at least three completed telephone
calls no later than three hours after the arrest. The arrestee will not be charged for local calls that
are made. However, long distance calls will be collect only.

The booking officer will make the necessary entries into JALAN regarding the names and phone
numbers called by the inmate. If the inmate refused to make any phone calls, the Booking
Officer will make an entry in the JALAN “Comment” section reflecting the refusal.

The phone in the booking area is for recent arrestees only. It is not to be used by inmates going
to or from court. ; '

Housing:

General population and non-isolated inmates will be allowed daily access to the telephones,
except during lock down periods, or unless telephone privileges have been denied for canse.

Isolated Infirmary inmates will have limited access to the telephones on a daily basis.

Disciplinary Isolation inmates will not be allowed access to telephones.

PROCEDURES:
I Inmate Telephone Calls
A Telephones will be turned on in the morning, typically when programs resume for -
the day.
B Telephones will be turned off at 2300 hours or when deemed necessary by the

housing officer (i.e., emergency situations).
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TITLE: Inmate Telephones NO: F-110

1 RY S
The night shift SHIFT SUPERVISOR will:
* Assign a ROVE OFFICER to supervise telephone use by Infirmary inmates.
All tol] calls will be collect. The length of time for each inmate will be ten (10) minutes.
This activity will be limited to once a shift,
SPECIAL TELEPH CALL UE
Inmates may have use of a Facility telephone for emergency calls to a person or
organization which will not accept a collect call. These calls will be limited to local calls
only and will be placed by an OFFICER. Calls will be limited in time and by the nature
of the call being placed. Prior to approving or denying the request, consider if the request

is urgent in nature and/or can not be accomplished through normal communications.

The SHIFT SUPERVISOR will determine if special calls are made and the duration of
said call.
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Agreement Information Form
{F this out for each Agreemseni assogialed.with your customers)

Primary Ag reement Information:

Date: 7/6/2009 NAM: AO/RM
New Agreement or:Renewal: New Copy of Agresment on File: Y
Customer: County of Tulare
Vendor: Praeses
Agreement Effective Daté: 71672009 Agreement Expiration Date: 972212012
Notlce Terms: 80 days wrltten notice Reminder Date: 1/6/2012
Renewal Terms: consecutive 1 yaar terms
Notes:
Management Fee = 9.95%:-of gross revenus
33 1/3 % of all historical reconciliations collected
16% of all historical reconclliations not pursued
18 month guarantea péried - from 1st remiltance
90-day Tarmiration clause
Amendments to Primary Agreement:
Date: NAM:
Amendment # (if assigned); Copy of Amendmeant on Flle: Y
Customer:
Vendor:

Amendment Effective Date:

Notice Terms:

Renewal Terms:

Notes (include Amendment purpose):

Amendment Explration Date:

Remindéar Date:




PRAESES, LLC
INMATE TELEPHONE MANAGEMENT AGREEMENT

This Agreement is dateg and éffective July 6, 2009 (“Effective Date”) between Tolare County,
California (“Tulare") and Praeses, LLC (“Praeses”).

WHEREAS, Tulate has requested that Praeses provide certain inmate telephone management
services, as hereinafter described, and Praeses is willing to provide such services under the terms and
conditions set foith below;

NOW, therefore, in consideration of the mutual promises and covenants contained herein, the
parties hereto.agree as follows:

1. SERVICES

A. Praeses will examine Inmate Telephone Service at Tulare owned and/or- operated focations to
assess the-accuracy of Tulare’s records and to provide a basis for evaluatiiig service quality.
Elements of this examination will include, but are not limited to, the following: the number
of inmate telephories at each Tulare location, location of inmate telephones at each Tulare
Tocation, types of equipment and manufacturer, monthly revenue and Tulare commissions
from-each inmate telephone for each location. Praeses will conduct the examination from
information provided to Prasses by existing Inmate Telephone Service Providers pursuant to
a “Letter of Agency” which Tulare will provide to Pracses. These results will be reconciled
against Tulare’s records and findings from inspections of selected locations.

B. Praeses will évaluate the provisioning of inmate telephones to Tulare and recommend inmate
telephone equipment, enclosure types, modifications to the physical surroundings of the
inmate:telephones and recommend inmate telephone installation standards. Praeses’
evaluation will include documentation and analysis of inmate telephone reyenues and Tulare
commissions-from local services, intraLATA services; interLATA services, prepaid and/or
debit.calling services and will make recommendations for improving existing Inmate
Telephone Service as needed ‘and the potential for introducing new services that may enhance
Tulare commissions and inmate telephone user satisfaction.

C. Praeses shall manage Inmate Telephone Service as provided by Regional Bell Operating
Companies, Independent Local Exchange Carriers, Independent Inmate Telephone Providers
and Primary Interexchange Carriers, all collectively referred to hereafier as “Inmate
Telephone Service Provider(s)”. This Agreement includes all of Tulare County’s currently
owned and/or operated locations and all-additional Tulare locations as they-are created and/or
ecquired where Tulare earns any income from the inmate telephone service provided. Tulare
hereby authorizes Praeses to act as Tulare's Agent with any Inmate Telephone Service
Provider, from the date hereof until the termination of this Agreement, including any
extensions, to manage inmate (elephone equipment and services for local, intraLATA and

Praeses, LLC and Tulare County Inmate Telephone Management Agreement
Confidential — For the internal use of the parties only.
Page |



interLATA service. Praeses will directly manage any and sll Inmate Telephone Service
Provider(s) under any contract.signed by Tulare and further perform aforementioned
evaluation services on behalf of Tulare in reference to Tulare’s chosen Supplier(s). Tulare
gives.Praeses the exclusive and unencumbered right to: 1):restrict the environment from
change without Tulare’s and Praeses’ express writien consent; 2) direct all inmate telephone
payments and related information be sent to Praeses; 3) receive, account for and send to
Tulare appropriate commissions and related information; and 4) direct any and all contracted
Inmate Télephone Service Provider(s) to list Tulare and Praeses together as the inmate
telephone. Customer of Record.

Praases will act on behalf of Tulare, under the authority of a “Letter of Agency”, to be agreed
to by Tulare, as a single point of contact in connection with Praeses’ responsibilities as set out
in this Agreement. Upon the termination of this Agreement, the “Létter of Agency” shall
simultansously terminate. Further, Tulare retains the right to act on its own behalf even
after executing said “Letter of Agency.” The responsibilities of Praeses as the authorized
agent for Tulare will include: coordination with the various Inmate Telephone Service
Providers and field personnel at Tulare Jocations for new installations and additional
installations, relocations and disconnections of inmate telephone equipment. Additionally,
Praeses will recommend installation and maintenance procedures for the Inmate Telephone
Service Providers, negotidte contracts and commission schedules with Inmate Telephone
Service Providers and coordinate new service offeririgs with the Inmate-Telephonc Service
Providers:

Praeses will further assist with and/or negotiate and recommend, at the direction of Tulare, to
Tulare all new agreements for Inmate Telephone Service, Praeses will also negotiate and
recommeénd, if applicable, the renewal of any current agreements in which Tulare is currently
obligated. This service includes Praeses providing and/or assisting Tulare in providing
Request for Proposais (REPs) to be sent to various Inmate Telephone Service Providers to
evaluate thé market for the most optimum solution available, The aforementioned
negotiation and recommendation will be pecformed with Tulare’s “best interest” at stake
(“best interest” is defined as thie recommendation, verbal or written, as made by Praeses to
Tulare in reference to Inmate Telephone Service provided by potential or current Inmate
Telephone Service Providers including, but not limited to: quality of service, rate schedules,
commissionable revenue, amount of commission and terims of proposed ‘agreement(s)).
Further, Praeses will not and shall not execute.any Agreements for Inmate Telephone
Service on behalt of Tulare unless Tulare provides explicit written consent to do so.

Praeses shall promptly notify Tulare in the event any Inmate Telephone.Service Provider
does not properly perform its obtigations or provide the necessary information, commission
payrients or cooperation to Praeses. In addition, and at the same time, Praeses will provide
inonthly surmary reports. These reports will be based upen the data provided to Praeses by
the respective Inmate Telephone Service Providers, Such monthly reports and monthly
summary reports shall be postmarked or provided to Tulare on or before the 15"® day of
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each succeeding month for all mopies received in the previous calendar month, Praeses
shall not be responsible, however; for any incompleteness, inaccuracy or lateness of such data
or information to be provided. by the respective Inmate Telephone Service Providets, so long
as Praeses'has promptly requested such data from the provider.

Piraesés; on behalf of Tulare, under the above referenced “Letter of Agency”, will serve as
Tulare’s single point of receipt for Tulare’s. commissions paid by various Jnmate Telephone
Service Providers and will consolidate such commission payments into a payment format
mutually agreed upon by both Praeses-and Tulare. The amount of such monthly commission
payment to Tulake shall be'the commigsion payments collected by Praeses less Praeses’
management fee (as described in Section I1I hereof). Such commission payment shall be
made consistent with the remittance of the aforementioned report(s). Praeses shall submit
reports and remiftances to recipients as-directed by Tulare, no later than the 15" day of
each succeeding month for all monies received in the previous calendar month.

Tulare RESPONSIBILITIES
Tulare shall:

A. Execute, in 2 prompt manner following the execution of this Agreement with Praeses, a

“Lefter of Agency” in a form acceptable to the Inmate Telephone Service Providers,
designating Praeses as its authorized agent with respect to all matters regarding Inmate
Telephone Service provisioning described herein.

Provide Praéses, to the extent possible, Tulare records that would assist Praeses in managing
Inmaté Tél'e_pho.ne Sérvice for Tulare. Such information will include, but is not limited to, the
following: addresses of )l Tulare Swned and operated logations, number of inmate.
telephones at each Tulare location, inmate. telephone numbers, inférmationon Inmate
Telephone Service Providers at éach. Tulafe location includ ing company name and contact
person, revenue and commission data for each inmate tel'eph’o‘he at each Tulare location, any
acquisitions or sales of Tulare locations and any other information pertinent to Pracses
management of Tulare Inmate Telephone Service:

Provide Praeses reasonable access to Tulare locations during normal business hours for the
purpose of fuspecting, evaluating and monitoring Inmate Telephone Service quality. Any
access provided to Tulare locations will be at the sole discretion of Tulare. Due to the nature
of inmate telephorie environments, Tulare and Praeses agree o work together to evaluate
Inmate Telephone Service when applicable business reasons call for such evaluation.

. Tulare shall.notify Praeses of the sale or purchase of any property by Tulare in writing within

thirty (30) days of the closing date of the said sale or purchase.

MANAGEMENT FEES
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Praeses’ fee for servicesirendered to Tulare will be assessed at each and all of the following:

A. A rate of 9.95 % of the total monies paid by Inmate Telephone Service Providers, local, long
distanice, prepaid ang debit, to Tulare; .

B. A rate of 33 1/3 % of ail hisforical reconciliation compensation to Tulare throughout the lerm
of this Agreement. If no historical reconciliation is collected because Tulare elects not to
pursue identified compensation, then Tulare will pay Praeses a rate of fifteen percent
(15%) of the identified historical reconciliation compénsation. Tulare’s pursuit of
identified historical. reconciliation compensation is defined as performance of reasonable
business means,

Historical reconciliation compensation is defined as specific-anomalies in revenue or revenue
due Tilare not initiglly reported or'paid by an Inmate Telephone Service Provider, which
results in compsnsation to Tulare.

These fees will pay for the mariagement services identified in this Agreement, This will be the
only compensation Praeses receives for servicing Tulare’s account. Praeses shall not receive
any additional fees from any Inmate Telephone Service Provider, that are paid based on the
revenue generated on the inmate telephones covered by this Agreement. The management
fee(s) described above will be deducted monthly by Praeses at the time of the delivery of monthly
reports réferred to in Article | - F.

TERM

This Agreement shall commence on the Effective Date and expire three (3) years from the
delivery of the initial monthly revenue report to Tulare. Said Agreement will automatically
renew for consecutive one (1) yearterms at the original terms and conditions unfess either party
provides notice of termination to the other via certified mail, réturn receipt requested, no less than
sixty (60) days prior to the expiration date of this Agreement or any subsequent renewal term(s).

TERMINATION

A. Notwithstanding any provisions in this Agreement to the contrary, Tulare shall provide
written notice to Praeses of any alleged breach of this Agreement and Praeses shall have
thirty (30) days from thé date of'the receipt of such written. notice to cure same.

B. If after eighteen (18) months from the delivery of the initial rc{enué‘,report, ghould
Praeses fail to increase the average monthly net return from inmaté__.telephones after
Pracses’ fees are deducted to an amount that is greater than the average mounthly net
return per month from inmate telephones received by Tulare for the eighteen (18)
months prior to the Effective Date of this Agreement, and, Tulare does not enter into
any agreement(s) with an Immate Telephone Service Provider(s) for rate reductions that
cause commissjon reductions that are beyond Praeses’ control or take any other action
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that will materially reduce inmate populatians or inmate telephone revenue, Pracses
will refund the difference retained by Praeses to Tulare, allowing Tulare’s net return
from inmate telephones to remain consistent with the eighteen months prior to the
Effective Date of this Agreement. The refurid shall not be more than Praeses has retained in
fees. For this refund to be granted, Tulare must notify Praeses of the difference in average
monthly net refurn within-thirty (30) days of the delivery of the eighteenth monthly
remittance due under this Agreement. .

C. Notwithstanding, the foregoing, either party may terminate this agreement for any
reason with ninety'(Qb) days written notice. If Tulare exercises its rigj\t to terminate this
agreement under this paragraph, Praeses shall be relieved of its-responsibility to increase the
average monthly net return as provided above in paragraph B.

INDEMNIFICATION

Tuldre and Praeses shall indemnify and defend €ach other-against any loss, cost, damage,
reasonable expense (including reasonable attorney's fees) or liability of any kind for damages to
property, personal:injuries or deaths, arising direetly or indirectly, from the performance of this
Agreement, except where such loss, cost, damage, expense. or liability is due to the sole
negligence of either pasty, their agents or employees. Praéses is not responsiblé for holes in walls
or other modification to Tulare’s premises. Praeses is not.responsible for any vandalism to
Tulare's premises. Notwithstanding any provisions in this Agreement to the contrary, neither
parly shall be liable to the other party for conseguential, special or punitive damages,

ASSIGNMENTS

Either party miay, at any imé; assign its rights under this Agreement provided the assignee of
such party. essurnes-all of such party’s duties and obligations under this Agreement. This
Agréement shall benefit and/or be binding upon the successors, assigns, lessees or beneficiaries
of the:parties hereto,

CONFIDENTIAL INFORMATION

Tulare and Praeses shall keep confidential any. and.all information, which either party states to be
confidential or proprietary and so advises the other party or labéls the information as such. Such
information shall include, but not be limited to, the amount of compensation Tulare receives from
Praeses, the formula (and components of such formula) By which such compensation is
calculated,and'the terms of this Agreement. In the event disclosure of such information is
required by law, governmental order or regulation, such disclosure may be made after. notice is
given to eitherparty by the other, but such disclosure to a government enfity or pursuant to law,
order or regulation shall not provide 2 basis for any additional disclosure of such information by
either party, Such information shall remain the.property of the party owning such information
and, when in tangible form, shall be returned to the respective party or otherwise disposed of as
directed by the appropriate party. Any viclation of this provision by either party shall be
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actionable. However, notwithstandiig the foregoing, neither party shall be under any obligation
to maintain in confidence any portion of the information it has received which (i) is now, or
which becomes hereafter through no act or failure to act on the part of the receiving party,
generally known or available to the inmate; (ii) is already known by the receiving party at the
time of the disclosure of such information and was not under any obligations of confidence; (iii)
is hereafter furnished to'the receiving party by a source other than the other party, provided such
source is'not known by theveceiving party to be prohibited from disclosing such information by a
contractual, legal or fiduciary obligation; (iv) has been independenily developed by the receiving
party without behefit of the confidential or proprietary information of the other; or, (v) is required
to be disclosed by order.of any governing body or court of competent jurisdiction; provided,
however, that the party being required to disclose the confidential or proprietary information of
the other must promptly notify the owner of same of the demand for such disclosure,

NOTICES

Any notice given under this Agreement shall be made in writing by certified mail, postage
prepaid, as follows:

FOR Praeses, LLC FOR Tulare County, CA
330 Marshall Street, Suite 800.

Shreveport, LA 71101

Attn;

CC: Corporate’Counsel
AUTHORITY

Each party represents to the other that it has full authority to enter into and secure performance of
this Agreement, and that the person signing this Agreement on behalf of the party has been
properly. authorized to enter into this Agreement. Bach party further acknowledges that it has
read this Agreement and agrees to be bound by 2l of its terms, conditions and provisions.

ENTIRE AGREEMENT

This Agreement, together with any attachmént(s) or-addendum(s), represents the entire
understanding between the parties with respect to the subject matter hereof and supersedes all
prior communications, agreements and understandings relating thereto. The provisions of this
Agreement may not.be modified, amended or waived except by a written instrument duly
executed by both parties.

WAIVERS

Only a written instrament executed by the party waiving compliance may waive the terms,
covenants, representations and/or warranties contained in this Agreement, The fajlure of either
party at any time {o require performance of any provision ligreof shall in no manner affect the
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right at a later date to enforce the seme., No waiver by either party of any term(s), covenant,
representation or warranty contained in this Agreement, whether by conduct or otherwise, in any
one or more instances, shall be deemed to be, or construed as, a further or continuing waiver of
such term, covenant, representation or warranty or of any other term; covenant, representation or

warranty contained in this Agreement.
SEVERABILITY

In the everit that one or more of the provisions.contained in the Agreement shall for-any reason be
held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or
unenforceability shall not affect any other provision of this Agreement, but this Agreement shall
be construed.as if such invalid, illegal or unenforceable provision;had never been contained

herein.
COUNTERPARTS

This Agreement may be signed in any number of counterparts, each of which when so signed and
delivered, shall constitute an original, but all such counterparts shall together constitute one and

the same instrument.

Praeses, LLC Tulare County

_ a1l
ByMM. ey CaO Qﬂ)‘l'!
- =
Funk M. Auer /CEO Caprma ik Fhvesy
Printed Name/Title Printed Name/Title
June 25, Zoon vy L, 2009
Date: Date ’

Tulare County Purg¢hasing

o B ——

By:(/ £ ~es
PAllitep /ﬁgbnm///ff%{i//i/;/

Printed Name/Title

J—5-0f

Date
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MINUTE ORDER
OF
IMPERIAL COUNTY
BOARD OF SUPERVISORS

Date: july 30, 2013 Book: 411 Page: g52 File #: 300 34 M.O.#: 51

Department: SHERIFF-CORONER 2nd Page:

THE BOARD OF SUPERVISORS OF THE COUNTY OF IMPERIAL, STATE OF CALIFORNIA, on a motion
by Supervisor : TERRAZAS , second by Supervisor: R. KELLEY
and approved by the folfowing roll call vote;

AYES : RENISON, TERRAZAS, KELLEY, R.KELLEY, CASTILLO

NAYES : NONE

ABSTAINED ;: NONE
EXCUSED OR ABSENT : NONE

Approved Agreement with Praeses, LLC for inmate telephone contract consulting
services with a monthly management fee of 10%

Topic: Agreement - Praeses, LLC X-Topic: Telephone contract consulting services
& File & CEO [ Fire/OES [ Probation [ Other...
CC: D Ag. Comm O County Clerk O HR - Risk ([J Public Health
[ Assessor [ County Counsel [JlInfo/Tech [JPublic Works
B Auditor [ District Attorney [J OET [ Sherifi-Coroner

[ Behavioral Health [ Facilities Manag. [ Planning [ Social Services




FOR CLERK USE ONLY
DISCUSSION BOS ACTION
' | # #
Iy -
BQARR BGENDA
FACT SHEET
013 JUL 18 PM 4 42
I W o
SHERIFF 7302098 - ' M2
Department /Agency Requested Boaxg;‘]?qtgjl-_- S
1. Request:  Board Approval X Informational
Other Public Hearing

2. Requested Action:
1) Authorize an Agreement between the County of Imperial and Praeses, LLC for inmate
telephone contract consulting services.

2) Authornize the Chairman of the Board of Supervisors to sign the Agreement and file with
the Clerk of the Board.

ANType requested action above™*

3. Cost$ Source: 7199000-301000

4. If approval of Contract, reviewed/approved by County Counsel on: 3/19/13
By: Kyle Sand

5. If approval of position allocation change, approved by Human Resources on:

v lsed SOULL

Depamﬁenl Head/Agency Representative

**Back-up must be submitted 12 days prior to requested date.
**Back up submitted must contain an Original and 11 copies.

CEO/CLERK USE ONLY: BOARD DATE: j ] (ff ,{ | ’7/

Discussion Date: Action . Filing

Consent—/ Presentation

Hearing Other (specify)

{

/ sl
CEO/ [~ = Dfre f




IMPERIAL COUNTY SHERIFF'S OFFICE

RAYMOND LOERA
SHERIFE « CORONER * MARSHAL %

July 30, 2013

Honorable Board of Supervisors
Board of Supervisors
County of Imperial

Dear Honorable Board Members

Requested Board Action:

1) Authorize an Agreement between the County of Imperial and Praeses, LLC for
Inmate telephone contract consulting services.

2) Authorize the Chairman of the Board of Supervisors to sign the Agreement and
file with the Clerk of the Board.

Background:

I am requesting the Board authorize an Agreement between the County of Imperial and
Praeses, LLC for inmate telephone contract consulting services. Praeses LLC will
conduct 1n-depth requirements gathering and site surveys for the Imperial County Jail to
advise the Imperial County Sheriff’s Office (ICSO) about new technologies, regulations,
and industry trends such as video visitation and kiosk machines. Praeses will consult
through a Request for Proposal (“RFP”) process or contract renewal process which will
include, at ICSO’s sole option, RFP creation, assistance with vendor interviews, vendor
RFP response summaries, contract negotiations, and vendor/equipment transitions. In
addition, Praeses will manage and coordinate day to day issues relating to inmate
telephone services including, but not limited to end-user requests/issues; repair/service
issues; system upgrades/maintenance; coordination of new installation of
equipment/features; verification of “free” attorney, bail bondsmen, etc. phone numbers;
vendor issues (validation of rates, fees, etc.); and reporting and commissions.

The ICSO shall pay Praeses, LLC a monthly management fee of 10.00% of the total
commission received by inmate telecommunication service providers.

This Agreement for Services has been reviewed and approved by County Counsel.

P.0. Box 1040, E] Centro, Ca. 92244-1040 / www.icso.org / Phone (760) 339-6311 Fax (760) 339-6348
An Bqual Opportunity Employer
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Fiscal Impact:

Costs associated with this Agreement will be funded from the Inmate Welfare Trust Fund
Account #7199000-301000.

Sipcerely,

Raymond Loera
Sheriff/Coroner/Marshal

RL/din



BOS Approved: 07-30-13
M.O. #51

AGREEMENT
BETWEEN THE COUNTY OF IMPERIAL
AND PRAESES, LLC

This Agreement is entered into this 30 th day of July , 2013, (Effective Date) by and between the County of
Imperial, a political subdivision of the State of California, by and through its Sheriff’s Office ("ICSO"), and
Praeses, LLC, a limited liability company authorized to do business in California (“Praeses").

WHEREAS. the ICSO has requested Praeses to provide certain inmate telephone consulting, management, market
intelligence, and reconciliation services, as hereinafter described, and Praeses is willing to provide such services
under the terms and conditions set forth below:

L SCOPE OF SERVICES
Praeses shall provide the services described in the attached Exhibit A.
IL COMPENSATION AND REPORTING

ICSO shall pay Praeses a monthly management fee of 10.00% of the total monies and benefits paid by Inmate
Telecommunication Service Providers (“ITSP™) to ICSO.

Notwithstanding the foregoing, ICSO shall not pay any management fee or commission on any technology grants or
the first $40,000 (forty thousand) in signing bonuses collected by ICSO over the life of the agreement.

Praeses will provide monthly revenue reporting to the ICSO in a format approved by ICSO. Praeses will modify or
revise the reporting formats as requested by ICSO and mutualiy agreed upon. The management fee described above
will be deducted monthly from the payment remitted by Praeses to ICSO along with the monthly reports. Praeses
will remit to ICSO on a mutually agreed-upon date following the receipt month of commissions and traffic reports
from ITSP.

IIL TERM

This Agreement shall commence on the Effective Date and expire one (1) year from the delivery of the initial
monthly revenue report to ICSO and will automatically renew for consecutive two (2) year terms at the original
terms and conditions unless either party provides notice of termination to the other via centifted mail, return receipt
requested, no less than sixty (60) days prior to the expiration date of this Agreement or any subsequent renewal
term(s).

iv, TERMINATION

Notwithstanding any provisions in this Agreement to the contrary, ICSO shall provide written notice to Praeses of
any alleged breach of this Agreement and Praeses shall have thirty (30) days from the date of the receipt of such
written notice to cure same.

Either party may terminate this Agreement without cause upon sixty (60) days written notice to the other party.
Notice shali be deemed served on the date of receipt of the notice.

V. MISCELLANEOUS TERMS

This Agreement, together with any attachment(s) or addendum(s), represents the entire understanding between the
parties with respect to the subject matter hereof and supersedes all prior communications, agreements, and
understandings relating thereto. The provisions of this Agreement may not be modified, amended, or waived except
by a written instrument duly executed by both parties. The failure of either party at any time to require performance
of any provision hereof shall in no manner affect the right at a later date to enforce the same. No waiver by either
party of any provision of this Agreement, whether by conduct or otherwise, in any one or more instances, shall be
deemed to be, or construed as, a further or continuing waiver of such provision, or of any other provision contained
in this Agreement.

To the fullest extent permitted by law, Praeses shall hold harmless, defend at its own expense, and indemnify the

ICSO, the County of Imperial, and its officers, officials, employees, agents and volunteers from and against any and
all Hability, claims, losses, damages, or expenses, including attorneys’ fees, arising from all acts or omissions of
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Praeses or its officers, agents, or employees in rendering services under this Agreement; excluding, however, such
liability, claims, losses, damages, or expenses which was caused by the sole negligence or willful misconduct of the
1CSO.

[n the event that one or more of the provisions contained in the Agreement shall for any reason be held to be invalid,
illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not affect any other
provision of this Agreement, but this Agreement shall be construed as if such invalid, illegal, or unenforceable

provision had never been contained herein.
VL NOTICE

Any notice, demand, request, consent, or approval that either party hereto is required to give the other pursuant to
this Agreement shall be in writing and shall be either personally delivered or sent by mail, addressed as follows:

To Imperial County Sheriff’s Office To Praeses:

Imperial County Sheriff's Office Praeses, LLC

Attn: Sergeant Colby Stewart Attn: Anu O’Boyle

328 Applestille Road 330 Marshall Street, Suite 800
El Centro, CA 92243 Shreveport, LA 71101

CC: Lynn Boudreaux (at same address)
lynn.boudreaux@praeses.com

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed as of the day and year
shown below.

IMPE COUNTY: : PRAESES, LLL” 4¥/Q
B/% é By: % 7\
yd

; 2
RHYMOND'R. CASTILTG;
Chairman of the Board of Supervisors

ATTEST: APPROVED AS TO FORM:
MICHAEL L. ROOD, County Counsel

s Rt

BLANCA ACOSTA, LK 1 T J
Interim Clerk of the Board of Supervisors Deputy County Counsel
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EXHIBIT A
SCOPE OF SERVICES

Praeses shall provide the following services:
L. MANAGEMENT

Day-to-Day Management Services

Praeses will provide 1CSO with a single point of contact (National Account Manager) for all inmate
communications issues. This individual will work directly with each ICSO facility to manage and coordinate day to
day issues, including, but not limited to:

End-user requests/issues

Repair/service issues

Coordination of on-site technicians

System upgrades/maintenance

Investigative reports

Blocked numbers

Coordination of new installation of equipment/features

Maintenance of inventory (phones, rate plans, commission structures, equipment)
Verification of “free” attorney, bail bondsmen, etc. phone numbers
Telephone removals and relocations

Vendor issues (validation of rates, fees, etc.)

Reporting and commissions

Opportunities for improvement in technology, commissions, and service

ITSP Compliance Services

Work with ITSP and ICSO to facilitate optimal inmate telephone customer service from the ITSP
Work with ITSP and ICSO to validate ITSP is contractually compliant with its service offerings
Work with ITSP to facilitate titnely responses to open requests

IL CONSULTING AND MARKET INTELLIGENCE

Praeses will conduct in-depth requirements gathering and site surveys to understand [CSO’s unique needs and
requirements affecting its inmate communications environment. Praeses will consult with ICSO to:

Advise ICSO of new technologies, regulations, and industry trends and facilitate the
implementation and ongoing use of any technologies chosen by ICSO

Consult through any Request for Proposal (“RFP") process or contract renewal process which will
include, at ICSO’s sole option, RFP creation, assistance with Vendor interviews, Vendor RFP
response summaries, contract negotiations, and Vendor/equipment transitions

L RECONCILIATION

The reconciliation services to be provided by Praeses include:

Evaluate the accuracy of calling rates, revenues, and commissions

Work at the discretion of [CSO to collect any earned but unpaid monies

Utilize proprietary methods to detect errors and identify trends and anomalies

Work at the discretion of ICSO to conduct a historical reconciliation in which Praeses will
reconcile all records for the life of the current contract to validate that ICSO has been paid what it
earned from its inmate telephone contract
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EXHIBIT A
SCOPE OF SERVICES

Praeses shall provide the following services:
L. MANAGEMENT

Day-to-Day Management Services

Praeses will provide JCSO with a single point of contact (National Account Manager) for all inmate
communications issues, This individual will work directly with each ICSO facility to manage and coordinate day to
day issues, including, but not limited to:

End-user requests/issues

Repair/service issues

Coordination of on-site technicians

System upgrades/maintenance

Investigative reports

Blocked numbers

Coordination of new installation of equipment/features

Maintenance of inventory (phones, rate plans, commission structures, equipment)
Verification of “free” attomey, bail bondsmen, etc. phone numbers
Telephone removals and relocations

Vendor issues (validation of rates, fees, etc.)

Reporting and commissions

Opportunities for improvement in technology, commissions, and service

ITSP Compliance Setvices

Work with ITSP and ICSO to facilitate optimal inmate telephone customer service from the ITSP
Work with ITSP and ICSO to validate ITSP is contractuelly compliant with its service offerings
Work with ITSP to facilitate timely responses to open requests

IT CONSULTING AND MARKET INTELLIGENCE

Praeses will conduct in-depth requirements gathering and site surveys to understand ICSO's unique needs and
requirements affecting its inmate communications environment. Praeses will consult with ICSO to!

Advise 1CSO of new technologies, regulations, and industry trends and facilitate the
implementation and ongoing use of any technologies chosen by ICSO

Consult through any Request for Proposal (“RFP”) process or contract renewal process which will
include, at 1CSO's sole option, RFP creation, assistance with Vendor interviews, Vendor RFP
response summaries, contract negotiations, and Vendor/equipment transitions

111 RECONCILIATION

The reconciliation services to be provided by Praeses include:

Evaluate the accuracy of calling rates, revenues, and commissions

Work at the discretion of ICSO to collect any earned but unpaid monies

Utilize proprietary methods to detect ecrors and identify trends and anomalies

Work at the discretion of ICSO to conduct a historical reconciliation in which Praeses will
reconcile all records for the life of the current contract to validate that ICSO has been paid what it
eamed from its inmate telephone contract

Page |3



ICSO’s responsibilities:

L. ICSO shall promptly execute the Letter of Agency (Exhibit B) designating Praeses as its authorized Agent
with respect to all matiers regarding the provisioning of the Inmate Telephone System (“ITS”) described herein.

I1. ICSO shall provide Praeses, to the extent possible, with ICSO’s records to assist Praeses in providing the
Scope of Services. Such information will include but not be limited to:

o Nuriber of inmate telephones at each ICSO facility;

o Average Daily Population and number of beds at each ICSO facility;

o Number of phones located in ICSO facilities and used by inmates;

o Copies of current ITSP contracts and any amendments;

o Information about the ITSP at each ICSO facility including company name and contact person;

e Revenue and commission data for each inmate telephone at each ICSO facility for the 18 month

period prior to Praeses’ management;

. Any other information pertinent to Praeses’ management of the ITS.

111 1CSO shall provide Praeses reascnable access to 1CSO facilities during normal business hours for the

purposes of inspecting, evaluating, and monitoring the ITS quality. 1CSO shall also provide authorization for
remote access (approved user level) from ITSP,

V. ICSO shall assist Praeses with obtaining data from ITSP iffor when [TSP declines to give the requested
data to Praeses.
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IMPERIAL COUNTY SHERIFF'S OFFICE

RAYMOND LOERA
SHERIFF + CORONER *MARSHAL

EXHIBIT B
LETTER OF AGENCY

TO: Inmate Telephone Service Equipment Providers and Billing Companies
Commissary Providers
Jail Management System Providers
Video Visitation Providers
Ancillary Service Providers

The undersigned appoints Praeses, LLC as Agent ("Agent") to obtain all information and manage all aspects of the
inmate telephone service and related services/products you provide to the undersigned Sheriff's Office, including
but not limited to, provision of system remote access, receiving commissions, revenue reports, traffic detail reports,
raw call detail records, billing files, LEC reject reports, and any and ell other data and reports that are deemed
necessary by the Sheriff’s Office for the Agent to oversee, fully analyze, and reconcile monthly traffic activity,
historical traffic activity, and contract terms regarding inmate telephone service and related services/products, as
well as coordinate any modifications (including system interfaces) to the inmate telephone environment and related
services/products. The undersigned also confirms that it continues to have the option to act on its own behalf
regarding any inmate telephone service issues relating to the locations owned, operated, and/or managed by the
undersigned.

You are hereby released from any and all liability for making pertinent information available to the Agent, and/or
any successor or assignee, and for following the Agent's instructions with reference to any request for information
on the undersigned's public and/or inmate telephone service. Furthermore, this Letter of Agency hereby revokes and
cancels any prior Letters of Authorization/Agency which may be on file with your establishment.

You may deal directly with the Agent on all matters pertaining to said public and/or inmate telephone service and
should follow the Agent’s instructions with reference thereto. This authorization will remain in effect until
otherwise notified.

Imperial County Sheriff’s Office: Agent - Praeses, LLC
- —f’l/[/ﬁ : - F-26- 12
Signatur Date Sighature (7 Date
Raymond Loera K,‘:.M_b*\'vz,o Q(,H\JAQ
Name (Print or Type) Name (Print or Type)
Sheriff s N\ So
Title Title
328 Applestill Rd., El Centro, CA 92243 330 Maershall Street, 8" Floor, Shreveport, LA 71101
Sheriff’s Office Address Apgent's Address
(760) 339-6301 (318) 424-8125
Sheriff’s Office Telephone # Agent's Telephone #
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