
December 17, 2014 

VIAECFS 

Marlene H. Dortch 
Secretary 
Federal Communications Commission 
445 12th Street, S.W. 
Washington, D.C. 20554 

Re: Response to Securus' Notice of Permitted Ex Parte Meeting, WC Docket No. 12-375 

Dear Ms. Dortch: 

Network Communications International Corp. (hereinafter ''NCIC") responds to Securus' 

December 8, 2014 Ex Parte filing in which Securus addresses a form letter that has been 

distributed to small county I parish I city jails to comment on their costs of offering inmate 

phone services and the need to retain commission payments, albeit at a much lower rate. 

Securus' comments are correct, if you are considering only federal, state and large county 

facilities. Securus does often maintain employees onsite who handle the majority of work. 

Conversely, Securus' comments are incorrect when you consider that the average county I 

parish I city jail does not have onsite technicians and may be in a remote location, where the 

staff will often handle as much as 90% of the onsite work. Many of the larger inmate phone 

companies are walking away from contracts with small jails (those with less than 100 beds) 

because of low revenue and high maintenance costs. Securus' summary of responsibilities, 

"Securus Handles Most Items for Facilities Related to ITS Use," may be accurate for their 

facilities, but Securus fails to acknowledge that smaller facilities will incur much of the costs to 

actually provide and use the platform. The smaller the facility, the more the costs are to offer 

inmate phone services. With respect to smaller jails, Securus is grossly understating the costs 

to offer inmate telephone services. Furthermore, virtually every inmate sitting in a federal or 

state facility was originally processed through a city or county jail, so that first call is the most 

important to the inmate. 
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Inmate Phone Service 

Using publicly gathered information, the cost recovery for a state department of corrections 

at $.02 per minute, such as Arkansas DOC, would be about $20,000 per month (based on 

information provided by Arkansas Times "High Phone Charges for Arkansas prisoners, their 

families" from January 2, 2013), whereas cost recovery at $.02 per minute to Kotzbue Regional 

Jail in Alaska, a 12 bed facility, would be $6 per month. Without site commissions, small jails will 

only be able to cover about 2% of their costs to offer phone services to inmates with the 

proposed cost-recovery of $.02 per minute. 

In summary, Securus is representing the interests of the larger facilities, which means the 

FCC needs to consider a cost-recovery calculation for the state and federal contracts that does 

not eliminate or cap commissions at smaller facilities (less than 500 inmates). 

Please contact the undersigned if you have any questions. 

Respectfully submitted, 

ope, President 
Network Communications Internatio al Corp. 

606 East Magrill 
Longview, Texas 75601 

Telephone: (903) 757-4455 
bpope@ncic.com 
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