MSD of Lawrence Township




» 21 sites crossing every area of Lawrence Township
and the City of Lawrence.

» 56t Street, Pendleton Pike, 465, Shadeland Ave., all
main thorough fairs in and around Lawrence.

» Overall crime rate in Marion County.

» Safety and Security Is a need not an option.



» Added 1 safety officer at each High School from
6:00pm to 10:30 pm for evening events.

e Setup outside security check points to stop traffic
without an MSDLT or Building sticker. We had to add 1
at LC, two entrances. LN has 1 entrance and we lock
the other entrance. HS security staff also help assist MS
when additional staff is needed.

 Continue to work with the administration as to when
and how we utilize our security staff to Improve
supervision.

» Continue to grow our partnership with LPD and IMPD.

» Continue to train 5 more employees, per year, as
School Safety Officers through INDOE. We have over
25 to date.



» School Safety Grant, Indiana Homeland Security

Add 2 officers .5 of salary/matching. 1 on the east side and 1 on
the west side. Patrol Officers to assist during busing and the school
day

» National Grant: K9 for Cops.

Add a couple of dual purpose search dogs.
Search for drugs and ammunition/bomb



e Continue to add security doors at building entrances
and foyers at AB, FG and OE.

o Tridium Project continues. (6 more Elem. this year).
Camera System, Door Access, Fire Alarm, HVAC integration.
» 3 buildings next year to complete the district
Tridium project.
» Tridium system integrates all on-line tools to assist
In a real time event.
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Security Floor Plan
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HVAC Zone Floor Plan
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Fire Alarm Floor Plan etant smoke
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Lawrence North - Fire Alarm Riser Room 176
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PIV outside Riser Rm 176: | HNormal Riser Hose Cab Water Flow: | Normal M1-020
Valve inside Riser Rm 176: | HNormal Riser Hose Cabinet Tamper: | Normal M1-021
Valve inside Riser Rm 176: | Normal
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CCTV Floor Plan P
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