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71 

May 1·4 May 6-11 May 13·18 

112 

May 20-25 May 27·31 

Print 
Campciig.n 
Launch 

Jun 1·8 

3,020 total enrollments (51 % above forecast of 2,016) 

2,725 or 89% of enrollments made on June & July 

By weeklO Quly 1-6) the forecast was achieved 

. TV Campaign 
· Launch 

432 

Jun l<HS Jun 17· 22 

TV / Print 
Campaig'n 

st Achi~v,~d Fret .. 

··Ends- ... : ...... .::+ ··~····.---'···-.. ~ ... ~.~ ........ ~.·~ .. 

jun 24·30 Jul 1-6 Jul 8· 13 Jul 15·20 · 
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Jul 22·27 Jul 29-31 
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Upgrade Migrations (non 
New Voice (LLV) + 

Smartphone 
MBB Feature 

(LLV) LLV)~Lifeline ' Bundle 

May 1,473 171 18 125 2 

June 
5,400 106 33 1,080 3 

July 
5,046 99 23 1.321 3 

Total 11,919 376 74 2,526 8 

MIX 12% 2.43% 83% 0.26% 

• 2,526 new voice+ MBB Feature 83% 

• 2% Migrations (Non Lifeline Voice plan to Lifeline Plan) 

• 
• 

2,725 or 89% of enrollments were performed on June & July - TV and Print ads 

12% Upgrade (existing Lifeline Voice customer + MBB feature) 

• <1 % cancelled 

4 

23 

24 

51 

2% 
... ~ .. · _.. . ·-

- ---
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1 321 4 317 

9 1,253 11 1,242 

2 1,472 11 1,461 

12 3,046 26 3,020 

0.39% 

tF ··Mobile·· 



800 

700 

600 

500 

~ 
~ 400 

l 
300 

200 

100 

0 --- ------·-T.;-,; ----- -
Jul 

• Non Ori Boarding 184 619 726 

• On Boarding 133 623 I 735 

Total 1,242 1,461 3,020 

• Non On boarding 51 % 

• On boarding 49% 
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20% 

15% 

~ 
~ 

10% 

5% 

0% 

21-30 31-40 41-50 51-60 

1•% 
12% 17% 20% 22% 

RESULTS 

• 22% of highest enrollments were from customers from 51-60 years 

• 99% selected 2GB Data Feature 

• 1 % selected Router or Tablet Plan 

• Gender Distribution: 

• 
• 

72% Female (2,201) 

28% Male (819) 

I 

I 
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61-70 I 71+ 

19% I 9% 
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---

RESULTS 

North -

Plaza del Norte 

Plaza Vega Baja 

West -

Centro Novios 

Plaza Isabela 

East -

Plaza Fajardo 

• To implement an effective enrollment program, presence is needed island wide . 
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Metro -

Plaza Las Americas 

South 

Plaza Cayey, 

Monte Town Center, 

Plaza Centro 
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2500 

2000 

1500 

1000 

500 

0 

• Count of What caught the attention of the advertisement 

or advertising? 

mMIX 

RESULTS 

Both (Price 

Plan and 

Equipment) 

2038 

67% 

Service 

benefits 

146 

5% 

Others 

3 

0% 

~quipment 

Price 

507 

17% 

• 67% of customers said that the combination of price , plan and equipment caught their attention. 

• 66% of these customers selected 2GB Data Feature. 

• 1 % of customers selected MBB Only (Tab let or Router). 

55 T-Mobile USA Proprietary - Use Pursuant to Company Instructions 

Price Plan Subsidy 

247 79 

8% 3% 
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2500 

2000 

1500 

1000 

500 

0 

• Count of What was the annual household income in 

2011? 

RESULTS 

Not Determined I Less then $5,000 $5,000-$9,999 

2 2134 697 

• 
• 

71 % of overall customers stated an annual income of less th.an S 5,000 for 2011. 

94% of overall customers stated an annual income ofleas th.an S 10,000 for 2011. 

$30,001 or More I $20,001-$30,000 I $10,000-$20,000 

3 15 169 
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...... ~---- · -

3000 

2500 

2000 

1500 

1000 

500 

0 

• Count of Have you been subscribed to broadband service 

before? 

.MIX 

During the past 12 

months 

SS 

2% 

During the past 3 

months 

47 

2% 

During the past 6 

months 

6S 

2% 

RESULTS 
• 
• 
• 

S7 

89% of overall customers answered they ~ had broadband service in the past. 

6% of overall customers answered not had broadband service in the last year . 

5% of overall customers answered had more than 12 months without broadband service . 

T-Mobile USA Proprietary - Use Pursuant to Company Instructions 

More than 12 
Never 

months 

154 2699 

S% 89% 
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total GB uaag• ··""" · -"'t~::i:·;~:;,;1;.,.:- Rate Plan . . . ~ Base ~ - 1 :..4 • ~- '.~.1,.:f_ ~ 1-·2 . . 1.3 -
$44.99 Smartphone 2GB PR Pilot 

$64.99 Uni Smart PR Pilot2GB 

2GB MBB PR Pilot $39.99 

5GB MBB PR Pilot $49.99 

REQ $25 Uni Web 2GB PR Pilot 

REQ $35 Uni Web 5GB PR Pilot 

6.0 

5.5 

5.0 

4.5 

4.0 

3.5 

3.0 

2.S 

2.0 

1.S 

1.0 

60 

~ 
~ 

~ 

~ 
-

------
Ave May-Jul 

,, 
Bundle rate plan 0.2% 1.8 1.7 2.4 2.0 ,, 
Bundle rate plan 0.1% 1.6 1.9 1.5 1.7 ,, 
MBB 1.1% 3.8 2.6 2.5 3.0 ,, 
MBB 0.4% 5.4 4.2 4.3 4.6 ,, 
Add on soc 97.3% 1.4 1.3 1.2 1.3 ,, 
Add on soc 0.9% 2.8 2.5 3.2 2.9 

GB Usage of BB Pilot Program Customers 

- - Total GB usage 

-$44.99 Smartphone 2GB PR Pilot 

- $64.99 Uni Smart PR Pilot 2GB 

- 2GB MBB PR Pilot $39.99 --- - 5GB MBB PR Pilot $49.99 

----- - REQ $25 Uni Web 2GB PR Pilot 

- REQ_$35 Uni Web 5GB PR Pilot 

-----------
Acosto Sept 
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Avg GB Usage· YTD Sept 2013 May I June I July 
Ac~vations Activations Activations 

'tt:\f. .. ~ ~S.,.i·z;f!l·~~ ~ii 
...._~--

$44.99 Smartphone 2GB PR Pilot Bundle rate plan 0.2% - 1.7 2.3 
. . I 

$64.99 Uni Smart PR Pilot2GB Bundle rate plan 0.1 % 1.2 - 2.7 

2GB MBB PR Pilot $39.99 MBB 1.1 % 1.2 3.7 2.3 

5GB MBB PR Pilot $49.99 MBB 0.4% 4.0 4.1 5.9 

REQ $25 Uni Web 2GB PR Pilot Add on soc 97.3% --·--1.0-- - 1.3 1.3 
- ···- ··- .. 

REQ $35 Uni Web 5GB PR Pilot Add on soc 0.9% 2.2 2.5 3.6 
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Avg 
MAY ACTIVATION I May - Jul I Agosto I Sept I YTD 

Rate Plan '"': · __ 1.1 . _:· . ~ 1.0-... . . t.2 
~,.._.,,. __ .............. ..,., 1.1 --

$64.99 Uni Smart PR Pilot2GB Bundle rate plan 1.0 1.1 1.3 12 

2GB MBB PR Pilot $39.99 MBB 1.4 1.4 0.8 12 --
5GB MBB PR Pilot $49.99 MBB 4.0 4.2 3.7 4.0 

REQ $25 Uni Web 2GB PR Pilot Add on soc 1.1 0.9 1.1 1.0 

REQ $35 Uni Web 5GB PR Pilot Add on soc 2.4 2.1 2.0 2.2 

Avg 
JUNE ACTIVATION I Jun - Jul I g I I 

X ~ -~ • I , , i;\.>. 

'·"" . iteta Pl n · ~ · . 4 .8 . ;:;jtJra ;~- · .. 1.2 ·'·' 1 4 · 
• _,.,_ ~ - ........... ro 1'o ~ ' .,lljl_ - "" ' q._ r.., ! 

$44.99 Smartphone 2GB PR Pilot Bundle rate plan 1.5 1.7 2.0 1.7 

2GB MBB PR Pilot$39.99 MBB 5.3 2.8 3.1 3.7 

~.,..., _ ... l5GB MBB PR Pilot$49.99 MBB 6.7 2.5 3.3 4.1 

REQ $25 Uni Web 2GB PR Pilot Add on soc 1.7 1.2 12 1.3 

-~- , REQ $35 Uni Web 5GB PR Pilot Add on soc 2.9 2.3 2.3 2.5 
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JULY ACTIVATION I July I Agosto I Sept I YTD 

Total C!llafo·aJHL~ ___ Rafll Plan _ 1.3 ___ 'j~ 1.3 . 1.4 -
$44.99 Smartphone 2GB PR Pilot Bundle rate plan 2.3 1.7 3.0 2.3 

$64.99 Uni Smart PR Pilot2GB Bundle rate plan 2.7 3.4 1.9 2.7 

2GB MBB PR Pilot$39.99 MBB 22 2.7 2.1 2.3 

l5GB MBB PR Pilot$49.99 MBB 4.3 7.7 5.8 5.9 -·.-· -
REQ $25 Uni Web 2GB PR Pilot Add on soc 1.3 1.4 1.3 1.3 

REQ $35 Uni Web 5GB PR Pilot Add on soc 3.5 4.1 3.3 3.6 
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• Non Onboarding • Onboardlng 

Avg May · Jul Aug Sept 
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• 

;;,:: .• .,. . --=- . I 25% I 
May I I 

16% 9% 13% 9% 3% 

Technical support calls were approximately +l Op.p . 

higher than regular T-Mobile customers. No significant 

variance on other call typologies. 

-."2:.f;~ J:~:'?l~-. ,,~:~i'~: ... i( 
une, .. _ 1,.; ·· I 

I I 
...... I 18% I ..... \ I 

July ____ 1 

13% . . ,~: :, ~~;.'~~.~- ~~-. 4% 
. ~ '· ~'.· ..... 

' " .,., . 
.. -.:.-. 

11% 2% 3% 

. 23% . 
'.'• 

27% 17% 

Pilot Call Types 

h~ . ·---·· 
II tr!. ==------·~% ---

~ ' ;i% 
25%- - i::· 

.. ~. --··- ··----~. i::: ---·---- .. ____ ..- ---m··-·= ·~---~--- II-.··~-- ---·-·----- - -
9% · 13% . -·~-.,- .• -i.:- ,9.?R' ....... ,._..,.._,,,,_ .. 3% 

Account Inquiry Billing Technical Support Account Maintenance 'Equipment Store Information 

.......... May - June - July 

66 T-Mobile USA Proprietary - Use Pursuant to Company Instructions t'F · ·Mobile·· 
~ -

--=-··;:::· -· 



.ccount Inquiry: 7 3 10 35 19 54 85 

.ccount Maintenance: 10 1 11 12 16 28 49 

9 3 12 13 9 22 56 

1 2 3 5 0 5 6 

1 0 1 6 3 9 9 

Technical support calls into Gen Care by non On Boarded customers were markedly higher than Boarded customers. 
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85 170 

18 67 

37 93 

2 8 

10 19 
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-:. ·:~. Tendencies: 

During May, June & July, calls by Non On Boarded clients 

-:--,....,.·-.r~pr~sented 65% of the pilot calls to Gen Care, while On 

~~ 

Boarded clients represented 35%. 

Conclusions: 

Clients that were On Boarded were significantly less likely to 

call into Gen Care. 

Technical support calls into Gen Care by Non On Boarded 

customers was markedly higher than On Boarded customers. 

•Non Onboarding •On Boarding 
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