Auction 901 Project Status Update

Red Willow SAC: 378035

Status of Network Deployment- Network Design

The network design has been completed at this point. We have site prediction maps
completed to date.

Status of Network Deployment- Construction

The construction has been completed of the antennas and improvements for the two
sites in Red Willow County. We currently have all of the network up and operational

Status of Network Deployment — Deployment

All sites are currently deployed and operational

Status of Network Deployment — Maintenance

Maintenance hasn’t been an issue at this current time we have a new network and it is
operating properly

Project budget status

We have completed the network for this SAC and feel that it has met the budget and
coverage as we wanted and planned.

Project Plan Status

The project plan is on track. We are now at the final stage of drawing our final funds.



