Before the
Federal Communications Commission
Washington, DC 20554

Schools and Libraries Universal Service ) CC Docket No. 02-6
Support Mechanism )

Request for Waiver of Central Bucks School District

Billed Entity Name Central Bucks School District
Billed Entity Number 126054

Form 471 Number 1029584

Funding Request Number 2797503

Funding Commitment Decisions Letter July 6, 2015

This timely submitted request for waiver seeks a post-funding commitment increase due to a ministerial and clerical
error committed in the preparation and submission of the Form 471 Application. The error was not detected when
the Receipt Acknowledgement Letter was received or during the period that the application was under review. The
error was only discovered when the Applicant was preparing the purchase order for the equipment in July, after the
Funding Commitment Decision Letter was issued.

The funding request is for internal connections equipment that included switches, wireless access points and
licenses, firewall and uninterruptible power supply components, all of which were intended to be included on FRN
2797503. The equipment is needed to ensure that the District's schools have adequate wireless Internet access
coverage and there is adequate bandwidth for students’ educational technology needs including, but not limited to,
online testing. This District educates the third largest number of enrolled students in the Commonwealth of
Pennsylvania — over 19,000 students. This project is a major update and expansion of each school's wireless
network infrastructure and is planned and budgeted for the E-rate Funding Year 2015 period.

The District inadvertently only requested funding for the switches and related operating software. The District did
not include the wireless access points, access point licenses, and UPS components in the FRN because the District
consulted the incorrect and incomplete source document that only contained the information for the switches and
switch operating software. The correct source document, which was also available at the time of filing of the Form
471 application, contained all of the information for all of the components.

The following chronology explains the sequence of events:
1. The District commenced a mini-bid procurement relying on the State PEPPM master contract (and

associated Form 470 application). The procurement included: (1) different two switches; (2) switch
operating software; (3) wireless access points; (4) access point licenses; (5) uninterruptible power supply
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components; and, (6) firewall components. Vendors could submit price quotes for some or all of the
components.

2. Vendor price quotes were submitted in response to the request for price quotes pursuant to PEPPM. In
addition to submitting their bids via the District’s requested template, some vendors chose to submit a
formal price quote on their own letterhead. Upon evaluating the bids for each different kind of component,
the District determined that ePlus provided the most cost effective bids for all of the components. See
Exhibit 1 for the February 13, 2015 ePlus submission.?

3. After receipt of the February 13th price quotes, the District discovered that the original request for price
quotes cited a wrong switch model number. Accordingly the District re-issued the request for switch price
quotes with the correct model numbers.

4. The revised price quote with the correct switch model numbers was submitted by ePlus, the vendor that the
District again determined to be most cost-effective, on March 10, 2015. The vendor submitted two
documents — the price template that included only the prices for the switches and a formal price quote on
letterhead that included all of the components from the original January 30, 2015 request for quotes. See
Exhibit 2 for the March 10, 2015 ePlus submission.3

When the Form 471 application was prepared, the District relied on the revised March 10t price template
spreadsheet that only included the corrected part numbers and prices for the switches and software and omitted the
other components. Instead the District should have relied on the vendor’s formal price quote submitted on March
10t that included all of the components. The District’s consultant did not realize that the March 10 price
spreadsheet included only the switches and operating software.

Ordinarily the District would postpone the purchase of the omitted equipment and apply for the equipment in FY
2016; however, the District needs to make these purchases during FY 2015 and cannot postpone the purchases
until FY 2016.

This is a situation where an honest mistake was made and there is no waste, fraud or abuse of any kind. As much
as every person involved with this program strives for perfection and to complete the forms and applications on to
the best of his or her ability, people are fallible and do commit honest mistakes.

Had the mistake been detected prior to the issuance of the FCDL, the Applicant believes that the revision would be
permissible under the Bishop Perry case as a correction to a ministerial and clerical error. We also believe that this
request for waiver is consistent with other requests to increase approved funding, post-FCDL, that the FCC has
approved.

In Requests for Waiver and/or Review of Decisions of the Universal Service Administrator by Camnet, Inc.
(Camelback Academy), Glendale, Arizona et al., CC Docket No. 02-6, File No. SLD-819922 et al. Order and Order
on Reconsideration (Order released June 25, 2014), the FCC approved several waivers that resulted in post-

1 Instructions were included about how to submit proposals for equivalent equipment to ensure compliance with the “Queen of Peace”
decision.

2 The vendor's formal price quote included two different options for one component of equipment and therefore exceeded the amount
quoted on the Excel spreadsheet.

3 Like the February 13, 2015 submission, the vendor’s formal price quote included two different options for one component of equipment.
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funding commitment increases due to ministerial and clerical errors. The facts and circumstances associated with
several requests are analogous to this request for waiver.

e When Erie 1 BOCES discovered after its receipt of its FCDL that the monthly Verizon bill that the BOCES
used for quantifying its FRN was too low, the FCC waived its rules and allowed the applicant to increase
funding.* Essentially the applicant discovered that the source documentation it relied upon was insufficient
to meet the funding needs.

e When Kress Independent School District learned of a mathematical error that resulted in under-funding, the
FCC approved a waiver and increased the District’s funding also post-FCDL.> The pending request
similarly reflects an error in calculating the funding request.

e Similarly, Nash-Rocky Mountain School District used the wrong prediscount amount and the FCC permitted
a correction and increase in funding to be made post-FCDL.

In DA 14-1526, the Wireline Competition Bureau’s October 22, 2014 Public Notice, Streamlined Resolution of
Requests Related to Actions by the Universal Service Administrative Company, the FCC approved the A.W. Brown
Fellowship Charter School’'s waiver request to increase funding after issuance of the FCDL due to the applicant’s
reliance on the incorrect amount taken from the source document.”

Most directly relevant is the East Noble School Corporation’s waiver request that was approved in DA 14-1721, the
Wireline Competition Bureau’s November 26, 2014 Public Notice, Streamlined Resolution of Requests Related to
Actions by the Universal Service Administrative Company. The Applicant relied on the wrong source document to
compute and request funding for the FRN in question resulting in insufficient funding to cover the costs that would
be incurred. The FCC allowed a post-FCDL increase.

In each of these situations where the FCC approved a waiver and authorized post-FCDL increased funding, the
applicants presented persuasive evidence to show that the information relied upon in support of the funding
increase was included in the source documentation. Each situation involved a ministerial and clerical error — an
honest mistake that was devoid of any attempt to defraud the program.

The Central Bucks School District experienced a similar, unfortunate situation involving a ministerial and clerical
error. In trying earnestly to comply with program rules, the District inadvertently relied on the incomplete Excel file
source document and not the vendor’s price quote that included all of the needed information. The file was in the
District’s possession as of the date the Form 471 was filed and the District certainly intended to apply for funding for
all of the equipment.

The specific amount of additional funding is set forth in Exhibit 3.

Also attached as Exhibit 4 is the Letter of Agency that authorizes the filing of this appeal. The District's Technology
Director, who certifies all forms, is also being copied on this Request for Waiver.

4 Request for Waiver filed Aug. 22, 2013, Application No. 825021.
5 Request for Waiver filed Jan. 14, 2014, Application No. 887456.
6 Request for Waiver filed Oct. 22, 2013, Application No. 916750.
7 Request for Waiver filed Sept. 24, 2014, Application No. 936338
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Respectfully submitted,

Dibu W Wucte

Debra M. Kriete, Esq.
dmkriete@comcast.net

1300 Bent Creek Blvd, Suite 102
Mechanicsburg, PA 17050

717 232 0222 (voice)

717 256 0098 (fax)

Dated: August 12, 2015

cc: Central Bucks School District Director of Technology

Enclosures: Exhibit 1, February 13, 2015 Bid Response
Exhibit 2, March 10, 2015 Bid Response

Exhibit 3, Additional funding requested
Exhibit 4, Letter of Agency
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Debra M Kriete

From: Joel McGowan <JMcGowan@EPLUS.com>

Sent: Friday, February 13, 2015 12:02 PM

To: Ed Sherretta (esherretta@cbsd.org); dmkriete@comcast.net; erate@chbsd.org
Subject: ePlus reply to Central Bucks SD PEPPM E-rate Mini-Bid Request
Attachments: 21735329.pdf; ePlus - Central Bucks SD Equipment Bid List R1.xIsx

All — Attached please find your pricing spread-sheet along with an ePlus quote. As some of the part numbers or products have
changed or been discontinued, any changes or notations to your original spread sheet has been lettered in GREEN. Please feel free
to call so we can review our response or answer any questions you may have. The lower cost 3000VA UPS system pricing is
contained in the eplus quote.................

Joel McGowan
ePlus Technology, inc.
jmcgowan@eplus.com 609-367-5504

You may also contact
Jamie Sgroi - Inside Sales Representative
jthomas@eplus.com 610-495-1259

Emclick the € and learn more about €Plus
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Debra M Kriete

From: Joel McGowan <JMcGowan@EPLUS.com>

Sent: Tuesday, March 10, 2015 3:52 PM

To: Debra M Kriete

Cc: 'Ed Sherretta’; Jamie Sgroi

Subject: RE: ePlus reply to Central Bucks SD PEPPM E-rate Mini-Bid Request - V3
Attachments: IMC Carepag-Central Bucks SD Equipment Bid List R3 (3) (2).xIsx; 21735329.pdf

Debra — Here is the new quote with the HP carepaq part number (U4AROE) that applies to the HP IMC Software. All part
numbers from the original PEPPM Erate Mini-bid request are on the quote........... Thank-you

Joel McGowan

€Plus Technology, inc.
jmcgowan@eplus.com 609-367-5504
You may also contact

Jamie Sgroi - Inside Sales Representative
jthomas@eplus.com 610-495-1259

ECIick the € and learn more about €Plus

From: Debra M Kriete [mailto:dmkriete@comcast.net]

Sent: Tuesday, March 10, 2015 2:22 PM

To: Joel McGowan

Cc: 'Ed Sherretta'; Jamie Sgroi

Subject: RE: ePlus reply to Central Bucks SD PEPPM E-rate Mini-Bid Request - V3

Sorry to be a pest but do you have any sense of when the revision will be available?

Thank you, Deb

From: Joel McGowan [mailto:JMcGowan@EPLUS.com]

Sent: Monday, March 09, 2015 12:45 PM

To: Debra M Kriete

Cc: Ed Sherretta; Jamie Sgroi

Subject: RE: ePlus reply to Central Bucks SD PEPPM E-rate Mini-Bid Request - V3

Debra / Ed — I’'m having the quote updated. | will send the revision as soon as | get pricing & part number confirmation
from our HP resource group. Im anticipating the following changes will be made:

e  HP CAREPACK 3YR 24X7 (applies to IMC software, in line 48) — Part number on the spread sheet (U3FWA4E) is
warranty uplift to 24x7 for the “hardware/switch carepaq” (sorry this was the original assumption based on first
spread sheet). You would have to get one of these for every switch you purchase; but I don’t feel this is
necessary. The switches have a lifetime warranty and having a spare switch on hand is more cost efficient if you
want an immediate replacement in case of failure. Im getting pricing on part number (U4AROE) which is the
24x7 carepack for the IMC=Intelligent Management Center software platform. This is the Carepaq you are
looking for.

e  HPIMC Standard Software Platform w/ 600 Nodes — JG747AA is the “standard platform” initial/base part
number required to license the IMC software product, and it includes 50 licenses. After that part number
JG749AAE is required to add additional licenses at a 50 node increments.

1



Once | generate a new quote | suggest a quick call so | can fully explain the part numbers............... Thank-you

Joel McGowan

ePlus Technology, inc.
imcgowan@eplus.com 609-367-5504

You may also contact
Jamie Sgroi - Inside Sales Representative
jthomas@eplus.com 610-495-1259

Eclick the 6 and learn more about eP/US

From: Debra M Kriete [mailto:dmkriete@comcast.net]

Sent: Friday, March 06, 2015 1:28 PM

To: Joel McGowan

Cc: Ed Sherretta

Subject: FW: ePlus reply to Central Bucks SD PEPPM E-rate Mini-Bid Request - V3

Which SKUs are correct?

HP CAREPACK 3YR 24X7 (applies to IMC software, in line 48)
HP IMC Standard Software Platform w/ 600 Nodes

OR
HEWLETT PACKARD : HP IMC Ent SW Plat w/ 50 Nodes E-LTU
HEWLETT PACKARD : HP IMC Std and Ent Add 50-node E-LTU

We want to be able to manage 600 switches, and upgrade rights on that software for three years (that is what we think that the
care pack SKU are for.

Can you please respond ASAP with a detailed explanation and update your quote with the correct SKU and part numbers?

Thank you, Debra

From: Joel McGowan [mailto:JMcGowan@EPLUS.com]

Sent: Wednesday, March 04, 2015 11:59 AM

To: Ed Sherretta (esherretta@cbsd.org); dmkriete@comcast.net; erate@cbsd.org
Subject: ePlus reply to Central Bucks SD PEPPM E-rate Mini-Bid Request - V3

Attached please find the revised pricing spread-sheet along with an ePlus quote.

Joel McGowan
ePlus Technology, inc.

imcgowan@eplus.com 609-367-5504

You may also contact
Jamie Sgroi - Inside Sales Representative
jthomas@eplus.com 610-495-1259




Eﬂclick the € and learn more about €Plus
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December 1, 2014

E-RATE LETTER OF AGENCY FOR FY 2015 & PRIOR YEARS
(Universal Service Support Mechanism for Schools and Libraries, 47 C.F.R. Part 54)

To whom it may concern:

CENTRAL BUCKS SCHOOL DISTRICT (District) appoints Debra Kriete as its agent for
purposes of providing E-rate services to the District. Ms. Kriete is authorized to prepare
and file E-rate forms and other documents on behalf of the District. The District
authorizes Ms. Kriete to communicate with vendors, the Fund Administrator (the
Schools and Libraries Division of the Universal Service Administrative Company) (SLD}
and anyone else with whom she needs to confer in order to provide E-rate consulting
services for the FY 2015 and prior E-rate funding years. In addition to filing documents
with the SLD, Ms. Kriete is authorized to communicate with the SLD concerning any and
all transactions such as PIA information requests, service substitutions, SPIN changes,
Form 470, 471, 472, 486 and 500 submissions and any other purpose) as well as with
vendors and bidders. Ms. Kriete is authorized to act on behalf of the District for any
and all funding year programmatic requirements for FY 2015 as well as any matters
pertaining to all prior funding years, including the filing of forms and communications
with SLD and ve(gdors.
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