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Letter of Appeal - Request for Review
CC Docket No. 02-6
Attn: Marlene H. Dorch, Secretary
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Office of the Secretary
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Decision Document: Administrator’s Decision on Appeal - Funding Year 2010-2011 Dated July 22,
2015

Entity Information:

Jemez Valley Public Schools
8501 Highway 4

Jemez Pueblo, NM 87024

BEN: 143240

471 #: 763080

FRN: 2061587

SPIN: CamNet, Inc. 143017447

Administrator’s Decision on Appeal - Funding Year 2010-2011:

“FCC Rules related to the payment of support for discounted servies establish deadlines for service
providers to deliver services/products to the applicant. The FCC provides an extension of this deadline
under certain conditions. Those conditions are documented in the Reference area on the USAC website.
(See Service Delivery Extension for more information.) Your request did not provide information that
satisfied those conditions.

Your appeal has not brought forth clear information establishing that those conditions were met but
not considered. Therefore, your appeal is denied.”

Appeal Reason:

This is a letter to request an appeal of the Implementation Extension Denial for FRN 2061587.
Jemez Valley Public Schools has been trying everything in our ability to keep this FRN alive through
a confusing and convoluted process involving an incompetent service provider, a subsequent
change in service providers, a Special Compliance Review and all the accompanying deadlines and
extension requests. It appears that in the process we missed a crucial Implementation Extension
deadline and we are requesting that the FCC take into consideration our intention as evidenced by



the volume of our effort, and the urgent need for this funding which is now almost 5 years in
waiting, and grant our request for an Implementation Deadline Extension.

* Jemez Valley Public Schools’ original service provider Ardham Technologies proved
incapable of implementing this FRN in a timely and competent manner.

* After along service substitution request process, Ardham Technologies missed all of the
agreed upon installation deadlines and had lost the confidence of the school, which was
forced to seek out another service provider.

* The School picked CamNet Inc. to be their service provider in January 2014

* CamNet had been placed under Special Compliance Review from Oct 2013 - April 2015.
During this time period, USAC withheld payment for services on properly-submitted
invoices. Therefore, CamNet Inc., was unwilling to complete delivery and installation of the
requested phone system.

The implementation of non-recurring services was delayed by circumstances beyond our
current service provider’s control. Under the USAC website reference page “service delivery”, it is
stated that the implementation deadline will be extended if “the applicant or service provider
requested an extension because the service provider has been unwilling to complete delivery and
installation after USAC withheld payment for those services on properly-submitted invoice for
more than 60 days after submission of the invoice”. CamNet Inc., could not be expected to perform
service when they had not been paid on any USAC invoices for almost 2 years.

We respectfully request that the FCC, in view of the urgent need for this funding for our
school, and in view of the particular extenuating circumstances for delay in implementing this
project, please allow the approval of the Implementation Deadline Extension for this funding
request.

OVERVIEW:

FRN 2061587 was approved for funding year 13 (2010-2011), with the service provider as
Ardham Technologies. The Jemez Valley Public Schools began moving forward with the necessary
procedures soon after the funding of this FRN but through the process it became apparent that
Ardham Technologies was not equipped to carry out the work we had agreed upon in a timely
manner.

By the time we were ready to implement the phone system in July 2013, Ardham
Technologies notified us that the equipment listed on the Form 471 was no longer available and
thus we needed to submit for a service substitution. We began the process and the equipment lists
sent to the school by Ardham had conflicting data and additional unnecessary equipment not
included on the original 471. After many revisions, when I felt the substitutions were correct, I
submitted them to USAC.

In December of 2013, after the substitutions had been made, I decided to ask our district’s
Cisco engineer to review the equipment lists, as I had lost all confidence in Ardham Technologies.
The Cisco engineer informed me that the equipment recommended by Ardham was still outdated.
That service substitution was approved by USAC in late December 2013. In January of 2014, our
school began USAC’s procedures to SPIN to a new vendor and on January 27, 2014 USAC recognized
CamNet Inc (SPIN 143017447) as the new service provider. We selected this vendor because they
were willing to work with our schedule; they were in good standing with the BIA and BIE and have
areputation as a capable and competent firm.

Simultaneously to our issues with Ardham Technologies, beginning in October 2013,
CamNet was placed under a Special Compliance Review, that review has since been lifted. During
this review, CamNet Inc. was not receiving payment on any invoices and a large majority of their
cash was held by USAC - over $950,000. USAC had informed CamNet Inc., that although they were



permitted to continue to carry out e-rate work, they would not receive payment on that work until
the special compliance review was over. Although they were technically permitted to carry out the
work, CamNet was is no financial position to put up the cash needed. The cash flow disruption gave
CamNet Inc. no choice but to halt all e-rate related work for all FRNs including FRN 2061587. Since
we had already spun this FRN once, we felt we should stay with CamNet, as they had no information
about when this special compliance review would be over and the FRN was already far pastit’s
initial timeline.

As is mentioned above, CamNet has started to receive payment from USAC on e-rate related
project and is now ready to begin installation for all contracts that were put on hold during the
compliance review.

Ultimately, this FRN was held up by factors out of the control of either the Jemez Valley
Public Schools or CamNet and under FCC regulations, USAC may grant our school an extension
under these circumstances. The inefficiencies and incompetence of our original service provider
and the Special Compliance Review affected our ability to implement this FRN in a timely fashion,
but our school still needs this funding.

CONCLUSON:

This was a particularly large IC approval for our school. It was approved on the basis of our
needs and is extremely vital funding to our school. We have worked hard to keep up with all of our
FRNs and it would be a shame if all of the resources we have put into this project went to waste.
Please grant our request for appeal and have USAC approve the implementation extension request
so that we can begin installing these critical pieces of internal connections.

Thank you for your time and consideration.

Sincerely,

Lisa Simpson

Jemez Valley Public Schools



