9.3 Claims for any violation of any intellectual property right including but not limited to infringement of
patents, trademarks, trade dress, trade secrets, or copyrights arising from the any of the goods or service
performed in accordance with this Agreement; or

9.4 The Vendor's performance or attempted performance of this Agreement; or
9.5 Any failure by the Vendor to comply with all local, State and Federal laws and regulations; or

9.6 Any failure by the Vendor to make all reports, payments and withholdings required by Federal and State
law with respect to social security, employee income and other taxes, fees or costs required by the Vendor to
conduct business in the State of lowa.

9.7 The Vendor’s duty to indemnify as set forth in this Section shall survive the expiration or termination of
this Agreement and shall apply to all acts taken in the performance of this Agreement regardless of the date
any potential claim is made or discovered by the IRHTP.

SECTION 10. TERMINATION.

10.1 Termination For Lack Of Authority or Funding. Notwithstanding anything in this Agreement to the
contrary and subject to the limitations, conditions and procedures set forth below, the IRHTP shall have the
right to terminate this Agreement without penalty and without any advance notice as a result of any of the
following:

10.1.1 The Legislature or Governor fails, in the sole opinion of the IRHTP, to appropriate funds
sufficient to allow the IRHTP, the HCP’s, or any state agency or department charged with
responsibility to perform any of the IRHTP’s obligations under this Agreement, to either meet its
obligations under this Agreement or to operate as required to fulfill its obligations under this
Agreement; or

10.1.2 If funds are de-appropriated, not allocated or if the funds needed by the IRHTP, in the
IRHTP’s sole discretion, are insufficient for any other reason; or

10.1.3 If the IRHTP’s, or USAC’s authorization to conduct its business is withdrawn or there is a
material alteration in the programs or any other program the IRHTP administers; or

10.1.4 If the IRHTP’s duties are substantially modified.

10.1.5 Written Notice of Cancellation. The IRHTP shall provide Vendor with written notice of
cancellation pursuant to this Section.

10.2 Termination for Cause. The IRHTP may terminate this Agreement upon written notice for the
substantial breach by Vendor of any material term if such breach is not cured by Vendor within the time
period specified in the IRHTP’s notice of breach or any subsequent notice or correspondence delivered by the
IRHTP to Vendor. If a cure is feasible and an opportunity to cure is provided, the notice shall specify the
exact date by which the condition must be cured. Following expiration of the opportunity to cure or notice
from the IRHTP, the IRHTP may seek any legal or equitable remedy authorized by this Agreement or by law.
Substantial breach events include but are not limited to the following:

10.2.1 Vendor fails to perform as required by this Agreement.

10.2.2 Vendor fails to make substantial and timely progress toward performance or fails to meet any
of the material specifications and requirements stated in this Agreement, including without limitation
the warranties provided in this Agreement, in the RFP or in the Vendor’s bid proposal.

10.3 Termination for Convenience. Following 30 days written notice, the IRHTP may terminate this
Agreement in whole or in part for convenience without the payment of any penalty or incurring any further
obligation to the Vendor. Termination for Convenience can be for any reason or no reason at all if it is in the
best interests of the IRHTP.
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10.4 Immediate Termination. The IRHTP may terminate this Agreement effective immediately without
advance notice and without penalty for any of the following reasons:

10.4.1 Vendor furnished any statement, representation, warranty or certification in connection with
this Agreement, which is materially false, deceptive, incorrect or incomplete.

10.4.2 Vendor fails to perform, to the IRHTP's satisfaction, any material requirement of this
Agreement or is in violation of any material provision of this Agreement, including, without
limitation, the express warranties made by the Vendor.

10.4.3 The IRHTP determines that satisfactory performance of this Agreement is substantially
endangered or that a default is likely to occur.

10.4.4 Vendor becomes subject to any bankruptcy or insolvency proceeding under Federal or State
law to the extent allowed by applicable Federal or State law including bankruptcy laws.

10.4.5 Vendor terminates or suspends its business.

10.4.6 The IRHTP reasonably believes that Vendor has become insolvent or unable to pay its
obligations as they accrue consistent with applicable Federal or State law.

10.4.7 It is alleged that Vendor’s processes or materials violate any valid patent, trademark,
copyright, other intellectual property right or contract, and the IRHTP reasonably believes that the
allegation may impair Vendor’s performance of this Agreement.

10.4.8 Vendor has failed to comply with all applicable Federal, State, and local laws, rules,
ordinances, regulations and orders when performing within the scope of this Agreement.

10.4.9 Vendor has engaged in conduct that has or may expose the IRHTP to liability, as determined
in the IRHTP’s sole discretion.

10.4.10 Vendor has a conflict of interest that interferes with fair competition or conflicts with an
interest of the IRHTP as determined in the IRHTP’s sole discretion.

10.5 In the event of termination of this Agreement for any reason by USAC or the IRHTP, USAC and the
IRHTP shall pay only the amounts, if any, due and owing to Vendor for services actually rendered up to and
including the date of termination of the Agreement and for which the USAC and the IRHTP is obligated to
pay pursuant to this Agreement. Payment will be made only upon submission of invoices and proper proof of
Vendor’s claim. This provision in no way limits the remedies available to USAC or the IRHTP in the event
of a termination under this provision. However, the USAC or the IRHTP shall not be liable for any of the
following costs:

10.5.1 The payment of Unemployment Compensation to Vendor’s employees;

10.5.2 The payment of Workers' Compensation claims which occur during the Agreement or extend
beyond the date on which the Agreement terminates.

10.5.3 Any costs incurred by Vendor in its performance of the Agreement including but not limited
to startup costs, overhead or other costs associated with the performance of the Agreement.

10.5.4 Any taxes that may be owed by Vendor for the performance of this Agreement including but
not limited to sales taxes, excise taxes, use taxes, income taxes or property.

10.6 Vendor Obligations upon Termination. Upon expiration or termination of this Agreement, or upon
request of the IRHTP, the Vendor shall:

e Page 99 of 142



10.6.1 Immediately cease using and return to the IRHTP any personal property or material, whether
tangible or intangible, provided by the IRHTP to the Vendor and in its, or any subcontractor’s,
control or possession;

10.6.2 Upon request from the IRHTP, destroy any personal property or material, whether tangible or
intangible at no additional cost to the IRHTP, and verify in writing that the designated property or
material has been destroyed;

10.6.3 Comply with the IRHTP’s instructions for the timely transfer of active files and work being
performed by Vendor under this Agreement to the IRHTP or the IRHTP’s designee;

10.6.4 Protect and preserve property in the possession of the Vendor in which the IRHTP has an
interest;

10.6.5 Stop work under this Agreement on the date specified in any notice of termination provided
by the IRHTP;

10.6.6 Cooperate in good faith with the IRHTP, its employees, agents and contractors during the
transition period between the notification of termination and the substitution of any replacement
Vendor.

10.7 Care of Property. The Vendor shall be responsible for the proper custody and care of any of the HCP or
State owned tangible personal property furnished for the Vendor's use in connection with the performance of
the Agreement, and the Vendor will reimburse the IRHTP or the State for such property's loss or damage
caused by the Vendor, normal wear and tear excepted.

10.8 Reduction of Resources. If, during the Term, the IRHTP experiences a change in the scope, nature or
volume of its business, or if the IRHTP elects to change the manner or method by which it does business
(including, but not limited to, an election by lowa Legislature to effect a sale or other disposition of material
assets), which have or may have the effect of causing a decrease in the quantity or quality of the Services that
will be needed by IRHTP, then IRHTP may request Vendor to reduce the level of Services and the annual
Service charges to IRHTP under this Agreement. However any such reduction must not adversely impact
upon Vendor’s ability to reasonably perform its obligations under the Agreement.

SECTION 11. CONTRACT ADMINISTRATION.

11.1 Independent Contractor. The status of the Vendor shall be that of an independent contractor. The
Vendor, its employees, agents and any subcontractors performing under this Agreement are not employees or
agents of IHA. Neither the Vendor nor its employees shall be considered employees of IHA or IRHTP for
Federal or State tax purposes. IHA and IRHTP will not withhold taxes on behalf of the Vendor (unless
required by law).

11.2 Compliance with the Law and Regulations.

11.2.1 Compliance with the Law and Regulations. Vendor shall comply with all applicable
Federal, State, and local laws, rules, ordinances, regulations and orders when performing within the
scope of this Agreement, including, without limitation, all laws applicable to the prevention of
discrimination in employment, the administrative rules of the Iowa Department of Management or
the Iowa Civil Rights Commission which pertain to equal employment opportunity and affirmative
action, laws relating to prevailing wages, occupational safety and health standards, prevention of
discrimination in employment, payment of taxes, gift laws, lobbying laws and laws relating the use
of targeted small businesses as subcontractors or suppliers.

11.2.2 The Vendor declares that it has complied with all Federal, State and local laws regarding
business permits and licenses that may be required to carry out the work to be performed under this
Agreement, including, without limitation, laws governing State of lowa procurement and
contracting.
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11.2.3 The Vendor shall give notice to any labor union with which it has a bargaining or other
agreement of its commitment under this section of the Agreement. The Vendor shall make the
provisions of this Section a part of its contracts with any subcontractors providing goods or services
related to the fulfillment of this Agreement.

11.2.4 The Vendor shall comply with all of the reporting and compliance standards regarding
equal employment.

11.2.5 The Vendor may be required to submit its affirmative action plan

11.2.6 The IRHTP may consider the failure of the Vendor to comply with any law or regulation
as a material breach of this Agreement. In addition, the Vendor may be declared ineligible for future
USAC contracts or be subjected to other sanctions for failure to comply with this Section.

11.3 Amendments. This Agreement may be amended in writing from time to time by mutual consent of the
parties. All amendments to this Agreement must be fully executed by the parties.

11.4 Third Party Beneficiaries. There are no third party beneficiaries to this Agreement. This Agreement is
intended only to benefit IRHTP and the Vendor.

11.5 Choice of Law and Forum.

11.5.1 The laws of the State of Iowa shall govern and determine all matters arising out of or in
connection with this Agreement without regard to the choice of law provisions of lowa law.

11.5.2 In the event any proceeding of a quasi-judicial or judicial nature is commenced in
connection with this Agreement, the exclusive jurisdiction for the proceeding shall be brought in
Polk County District Court for the State of lowa, Des Moines, lowa, or in the United States District
Court for the Southern District of lowa, Central Division, Des Moines, lowa wherever jurisdiction is
appropriate.

11.5.3 This provision shall not be construed as waiving any immunity to suit or liability
including, without limitation, sovereign immunity in State or Federal court, which may be available
to the IRHTP or the State of lowa.

11.6 Integration. This Agreement, including all the documents incorporated by reference, represents the
entire Agreement between the parties and neither party is relying on any representation that may have been
made which is not included in this Agreement. The parties agree that if a Schedule, Addendum, Rider or
Exhibit or other document is attached hereto by the parties, and referred to herein, then the same shall be
deemed incorporated herein by reference.

11.7 Not a Joint Venture. Nothing in this Agreement shall be construed as creating or constituting the
relationship of a partnership, joint venture, (or other association of any kind or agent/principal relationship)
between the parties hereto. No party, unless otherwise specifically provided for herein, has the authority to
enter into any agreement or create an obligation or liability on behalf of, in the name of, or binding upon
another party to this Agreement.

11.8 Consent to Service. The Vendor irrevocably consents to service of process by certified or registered
mail addressed to the Vendor’s designated agent. The Vendor appoints at
as its agent to receive service of process. If for any reason the Vendor’s agent for
service is unable to act as such or the address of the agent changes, the Vendor shall immediately appoint a
new agent and provide the IRHTP with written notice of the change in agent or address. Any change in the
appointment of the agent or address will be effective only upon actual receipt by the IRHTP. Nothing in this
provision will alter the right of the IRHTP to serve process in another manner permitted by law.

11.9 Supersedes Former Agreements. This Agreement supersedes all prior Agreements between the IRHTP
and the Vendor for the services provided in connection with this Agreement.
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11.10 Waiver. Any breach or default by either party shall not be waived or released other than in writing
or by a written notice signed by the other party. Failure by either party at any time to require performance by
the other party or to claim a breach of any provision of the Agreement shall not be construed as affecting any
subsequent breach or the right to require performance with respect thereto or to claim a breach with respect
thereto.

11.11  Notices.

11.11.1  Any and all notices, designations, consents, offers, acceptances or any other
communication provided for herein shall be given in writing by registered or certified mail, return
receipt requested, by receipted hand delivery, by Federal Express, courier or other similar and
reliable carrier which shall be addressed to each party as set forth as follows:

If to the IRHTP:
Mr. Art Spies
Iowa Hospital Association
100 East Grand Ave — Suite 100
Des Moines, Iowa 50309
If to the Vendor: [Vendor may provide one (1) contact]

11.11.2  Each such notice shall be deemed to have been provided:
11.11.2.1 At the time it is actually received; or,

11.11.2.2 Within one day in the case of overnight hand delivery, courier or services
such as Federal Express with guaranteed next day of delivery; or,

11.11.2.3 Within five days after deposited the U.S. Mail in the case of registered
U.S. Mail.

11.11.3  Copies of such notice to each party shall be provided separately.

11.11.4 From time to time, the parties may change the name and address of a party designated to
receive notice. Such change of the designated person shall be in writing to the other party and as
provided herein.

11.12  Cumulative Rights. The various rights, powers, options, elections and remedies of either party,
provided in this Agreement, shall be construed as cumulative and no one of them is exclusive of the others or
exclusive of any rights, remedies or priorities allowed either party by law. Nothing in this Agreement shall be
construed as affecting, impairing or limiting the equitable or legal remedies to which either party may be
entitled as a result of any breach of this Agreement.

11.13 Severability. If any provision of this Agreement is determined by a court of competent jurisdiction
to be invalid or unenforceable, the invalid portion shall be severed from this Agreement. Such a
determination shall not affect the validity or enforceability of any other part or provision of this Agreement.

11.14 Express Warranties. The Vendor expressly warrants all aspects of the items and services provided
by it or used by the Vendor and the IRHTP in performance of this Agreement.

11.15 Warranty Regarding Solicitation. The Vendor warrants that no person or selling agency has been
employed or retained to solicit and secure this Agreement upon an agreement or understanding for
commission, percentage, brokerage or contingency except bona fide employees or selling agents maintained
for the purpose of securing business.
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11.16 Obligations of Joint Entities. If the Vendor is a joint entity consisting of more than one individual,
partnership, corporation or other business organization, all such entities shall be jointly and severally liable
for carrying out the Agreement activities.

11.17 Obligations Beyond Agreement Term. This Agreement shall remain in full force and effect to the
end of the specified term or until terminated or canceled pursuant to this Agreement. All obligations of the
Vendor incurred or existing under this Agreement as of the date of expiration, termination or cancellation will
survive the expiration, termination or cancellation of this Agreement.

11.18 Time is of the Essence. Time is of the essence with respect to the successful performance of the
terms of this Agreement. The Vendor shall ensure that all personnel providing services to the IRHTP are
responsive to the IRHTP’s requirements in all respects.

11.19 Authorization. Each party to this Agreement represents and warrants to the other that it has the
right, power and authority to enter into and perform its obligations under this Agreement and that it has taken
all requisite action (corporate, statutory, or otherwise) to approve execution, delivery and performance of this
Agreement. This Agreement constitutes a legal, valid and binding obligation upon the parties in accordance
with its terms.

11.20 Successors in Interest. All the terms, provisions, and conditions of the Agreement shall be binding
upon and inure to the benefit of the parties hereto and their respective successors, assigns, and legal
representatives.

11.21 Counterparts and Facsimile Signatures. The parties agree that this Agreement has been or may be
executed in several counterparts, each of which shall be deemed an original and all such counterparts shall
together constitute one and the same instrument. The parties further agree that the signatures on this
Agreement or any amendment or schedule may be manual, scanned, or a facsimile signature of the person
authorized to sign the appropriate document. All authorized scanned or facsimile signatures shall have the
same force and effect as if manually signed.

11.22 Additional Provisions. The parties agree that if a Schedule, Addendum, Rider or Exhibit is
attached hereto by the parties, and referred to herein, then the same shall be deemed incorporated herein by
reference.

11.23 Use of Third Parties/Prime Vendor Responsibilities. The IRHTP acknowledges that the Vendor
may contract with third parties for the performance of any of the Vendor’s obligations under this Agreement.
All subcontracts shall be subject to advance written approval by the IRHTP. The Vendor may enter into
these contracts to complete the project provided that the Vendor remains responsible for all services
performed under this Agreement. All restrictions, obligations and responsibilities of the Vendor under this
Agreement shall also apply to subcontractors. The IRHTP shall consider the Vendor to be the sole point of
contact with regard to all matters related to this Agreement and is not required to initiate or maintain contact
with any subcontractor. IRHTP may choose to deny use of any specific third party contractor at IRHTP’s
sole discretion, in which case the Vendor must obtain a different third party contractor.

11.24 Data Processing Warranty.

11.24.1 The Vendor warrants that each item of hardware, software, firmware, or a custom
designed and developed software program or a system which is developed or delivered under, or
used by Vendor in connection with its performance of this Agreement, shall accurately process data,
including, but not limited to, calculating, comparing and sequencing, from, into, between and among
the nineteenth, twentieth and twenty-first centuries, including leap year calculations, when used in
accordance with the item(s) documentation provided by the Vendor.

11.24.2  If the items to be developed and delivered under this Agreement are to perform as a
system with other hardware and/or software, then the warranty shall apply to the items developed
and delivered as the items process, transfer, sequence data, or otherwise interact with other
components or parts of the system. This warranty shall survive the term of this Agreement. The
remedies available to the IRHTP for a breach of warranty includes, but is not limited to, repair or
replacement of non-compliant items or systems.
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11.24.3  Nothing in this warranty shall be construed to limit any rights or remedies of the IRHTP
under this Agreement with respect to defects in the items other than the Data Processing Warranty.

11.25 Force Majeure. Neither Vendor nor the IRHTP shall be liable to the other for any delay or failure
of performance of this Agreement; and no delay or failure of performance shall constitute a default or give
rise to any liability for damages if, and only to the extent that, such delay or failure is caused by a "force
majeure".

11.25.1  As used in this Agreement, "force majeure" includes acts of God, war, civil
disturbance and any other causes which are beyond the control and anticipation of the party
effected and which, by the exercise of reasonable diligence, the party was unable to anticipate
or prevent. Failure to perform by a subcontractor or an agent of the Vendor shall not be
considered a "force majeure" unless the subcontractor or supplier is prevented from timely
performance by a "force majeure” as defined in this Agreement. "Force majeure” does not
include: financial difficulties of the Vendor or any parent, subsidiary, affiliated or associated
company of Vendor; claims or court orders which restrict Vendor’s ability to deliver the
goods or services contemplated by this Agreement.

11.25.2  If a "force majeure" delays or prevents Vendor’s performance, the Vendor shall
immediately commence to use its best efforts to directly provide alternate, and to the extent
possible, comparable performance. Comparability of performance and the possibility of
comparable performance shall be reasonably determined solely by the IRHTP.

11.25.3  During any such period, the Vendor shall continue to be responsible for all costs
and expenses related to alternative performance.

11.25.4  This Section shall not be construed as relieving the Vendor of its responsibility for
any obligation which is being performed by a subcontractor or supplier of services unless the
subcontractor or supplier is prevented from timely performance by a “force majeure” as
described here.

11.26 Records Retention and Access. The Vendor shall permit the Auditor of the State of Iowa or any
authorized representative of the State or any authorized representative of the United States government, or
USAC, to access and examine, audit, excerpt and transcribe any directly pertinent validation records,
financial records, accounting records, books, documents, papers, electronic or optically stored and created
records or other records of the Vendor relating to or created as a result of the performance of this Agreement.
These records shall be made available to the State, its designees, the Auditor, or an authorized representative
of the United States government, or USAC, at reasonable times and at no cost to the requesting organization
during the term of this Agreement and for a period of at least (5) years following the termination, cancellation
or expiration of this Agreement.

11.27 Taxes. IRHTP declares and Vendor acknowledges that the Vendor and its subcontractors may be
subject to certain taxes including but not limited to sales tax, motor vehicle fuel tax, personal or corporate
income tax or other taxes or assessments, and to licensing fees or other miscellaneous fees or charges which
may be imposed by Federal, State or local law or ordinance. The Vendor and its subcontractors shall be
solely responsible for the payment of such taxes. The Vendor shall promptly pay all such taxes, fees or
charges when due. IRHTP is a tax-exempt entity and the Vendor shall not attempt to pass on any costs,
including surcharges and fees, to the IRHTP that are attributable to federal, state, or local taxes, including
sales tax, motor fuel tax, property tax, or personal or corporate income tax.

11.28 Further Assurances and Corrective Instruments. The Vendor agrees that it will, from time to time,
execute, acknowledge and deliver, or cause to be executed, acknowledged and delivered, such supplements
hereto and such further instruments as may reasonably be required for carrying out the expressed intention of
this Agreement.

11.29 Assignment and Delegation. This Agreement may not be assigned, transferred or conveyed in
whole or in part without the prior written consent of the other party. For purposes of construing this clause, a
transfer of a controlling interest in Vendor shall be considered an assignment. If the State, in its sole
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discretion, determines that the Vendor’s assignment of this Agreement to another person or entity is not in the
State’s best interests, the State may elect to terminate this Agreement with the Vendor without penalty upon
thirty (30) days written notice to the Vendor.

11.30 Headings or Captions. The paragraph headings or captions are for identification purposes only
and do not limit or construe the contents of the paragraphs.

SECTION 12. BUSINESS DOWNTURN.

12.1 In the event of a business downturn or budget difficulties beyond the control of the IRHTP,
including budget difficulties of other HCP’s or the IRHTP or significant restructuring or reorganization, any
of which significantly reduces the volume of OSP plant required by the IRHTP, with the result that IRHTP
will be unable to meet its revenue or volume commitments under this Agreement, Vendor and the IRHTP will
cooperate in efforts to develop a mutually agreeable alternative.

SECTION 13. REDUCTION OF RESOURCES.

13.1 If, during the Term, the IRHTP or the HCP’s experience a change in the scope, nature or volume of its
business, or if the IRHTP elects to change the manner or method by which it does business, the Vendor will
be asked to reduce the level of Services to IRHTP under this Agreement. However any such reduction must
not adversely impact upon Vendor’s ability to reasonably perform its obligations under the Agreement.

13.2 In such event, Vendor shall estimate, in writing and in good faith, the aggregate decreased charges to
Vendor from IRHTP's ceasing to perform such Services and shall provide such written estimate to IRHTP, no
later than 30 days from Vendor’s receipt of IRHTP's notice. IRHTP, upon receipt of such estimate, may then
elect by written notice given to Vendor within 15 days following receipt of Vendor's written estimate to:

13.3 Withdraw its request for a cessation of part of the Services;
13.4 Implement such partial cessation of Services based upon the estimate of Vendor; or

13.5 Request that Vendor negotiate with IRHTP regarding the aggregate reduction in the Contract Services
due to Vendor from IRHTP hereunder as a result of the partial cessation of Services. If IRHTP shall elect to
request Vendor to negotiate, the parties shall promptly negotiate in good faith regarding the amount.

SECTION 14. EXECUTION.

IN WITNESS WHEREQOF, in consideration of the mutual covenants set forth above and for other good and
valuable consideration, the receipt, adequacy and legal sufficiency of which are hereby acknowledged, the
parties have entered into the above Agreement and have caused their duly authorized representatives to
execute this Agreement.
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IOWA HOSPITAL ASSOCIATION ON BEHALF OF IRHTP

By: Date:

Name: Mr. Art Spies

Title: Project Coordinator - IRHTP

(Vendor Name to be placed HERE)

By: Date:

Name:

Title:
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ATTACHMENT 1 - PART II
QUALITY ASSURANCE INSPECTION SERVICES
CONTRACTUAL TERMS AND CONDITIONS
RFP 08-001

SECTION 1. TERM. This Agreement is effective [EFFECTIVE DATE WILL BE LISTED], and will
continue through (project completion).

SECTION 2. DOCUMENTS INCORPORATED BY REFERENCE.

2.1 Incorporation of Bid Proposal Documents. The IRHTP RFP 08-001 and the Vendor’s bid proposal in
response to this RFP, together with any clarifications, attachments, appendices, amendments or other writings
of the IRHTP or the Vendor (collectively bid proposal) are incorporated into this Agreement by this reference
as if fully set forth in this Agreement.

2.2 Contractual Obligations of Vendor. The terms and conditions of the bid proposal and of the RFP are
made contractual obligations of the Vendor.

2.3 Contents of Agreement. The parties acknowledge that this Agreement consists of this document as well
as the RFP and the bid proposal and that the parties are obligated to perform as set forth in the RFP and the
bid proposal to the same extent that they are obligated to perform the specific duties set forth in this
document.

2.3.1 Order of Preference. In the case of any inconsistency or conflict between the specific
provisions of this document, the RFP or the bid proposal, any inconsistency or conflict shall be
resolved as follows:

2.3.5  First, by giving preference to the specific provisions of this Agreement.
2.3.6  Second, by giving preference to the specific provisions of the RFP.
2.3.7  Third, by giving preference to the specific provisions of the bid proposal.

2.4 Intent of References to Bid Documents. The references to the parties' obligations, which are contained
in this document, are intended to change, supplement or clarify the obligations as stated in the RFP and the
bid proposal. The failure of the parties to make reference to the terms of the RFP or bid proposal in this
document shall not be construed as creating a conflict and will not relieve the Vendor of the contractual
obligations imposed by the terms of the RFP and the bid proposal. Terms offered in the bid proposal, which
exceed the requirements of the RFP, shall not be construed as creating an inconsistency or conflict with the
RFP or this document. The contractual obligations of the IRHTP cannot be implied from the bid proposal.

SECTION 3. DEFINITIONS. The following words shall have the meanings set forth below. Words in the
singular shall be held to include the plural and vice versa, and words of gender shall be held to include the
other gender as the context requires. For the purposes of this Contract, the following terms and all other
terms defined in this Contract shall have the meanings so defined unless the context clearly indicates
otherwise.

3.1 “THA” shall mean the Towa Hospital Association

3.2 “IRHTP” shall mean the lowa Rural Health Telecommunications Program
3.3 “Vendor” shall mean [Vendor will be listed].

SECTION 4. SCOPE OF WORK

4.1 Vendor shall provide the IRHTP Quality Assurance Inspection Services on an “as needed” basis,
determined by the IRHTP, and shall work with the IRHTP Project Coordinator, Staff, and key managers.
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4.2 The following is a list of the abilities, knowledge, services and/or support items the Vendor shall provide
on an “as needed” basis, upon request of the IRHTP. All services shall be coordinated by Mr. Art Spies,
(515) 288-1955 and spiesa@ihaonline.org.

4.2.1 (VENDOR) Quality Assurance General Requirements:
4.2.1.1  Shall be able to begin work immediately upon contract signature.
4.2.1.2  Work shall be completed within individual project guidelines as assigned.

4.2.1.3  Shall have a minimum of 5 years buried outside plant project experience, in
telecommunications & technology.

4.2.1.4  Shall possess excellent customer services skills — able to communicate effectively.

4.2.1.5  Shall possess superior soft skills including the ability to work with clients, negotiate
requirements between stake holders, work on a team, lead and facilitate meetings, and the ability
to adapt to existing processes.

4.2.1.6  Shall complete assignments in a timely manner and submit weekly status reports
indicating progress on assigned tasks, meet assigned project due dates, and identify and suggest
resolutions for issues having a potential to adversely impact performance and/or the project.

4.2.1.7  Shall maintain a positive working relationship with coworkers, supervisors, and
management, as well as present a positive team-oriented attitude and customer focus.

4.2.1.8  Shall adhere to IRHTP work rules and processes.
4.2.1.9  Shall produce written and verbal English language instructions.

4.2.1.10 Shall understand written and verbal English language, presentation materials,
documentation, requirement statements, problem descriptions and other forms of communication
for interaction with team members and managers.

4.2.1.11 Shall have knowledge of the current IRHTP Network design and/or similar or
comparable networks.

4.2.2 (VENDOR) Quality Assurance Required Skill Sets:
4.2.2.1 Shall have an extensive knowledge of buried fiber optic networks.

4.2.2.2  Shall be able to coordinate personnel from various external groups to facilitate projects
to successful completion.

4.2.2.3  Shall have a detailed understanding of the construction of each link-segment he is
overseeing.

4.2.3 (VENDOR) Quality Assurance Tasks: (in no particular order)

4.2.3.1 Vendor is responsible to ensure all construction specifications outlined are continually
followed and fully met by construction contractors. If it is determined at any time that
construction practices are sub-standard, this shall be considered grounds for (VENDOR) contract
termination, reduced compensation and/or other remedies available as described in the contract

4.2.3.2  This Contract will allow the (Vendor) to utilize the Quality Assurance
Services (VENDOR) agrees to provide. The IRHTP shall have full approval of any personnel
and/or services that (VENDOR) provides to the IRHTP.
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4.2.3.3  Any or all services provided by (VENDOR) and/or their personnel shall become the
property of the IRHTP. (VENDOR) shall not retain any rights to or copies of the works made for
hire. All products, processes, items, programs, code, etc. and any and all other IRHTP items
assisted by (VENDOR) personnel as part of this contract shall belong to and are the property of
the IRHTP. (VENDOR) agrees that no item produced under this contract shall be retained by
(VENDOR) and all computerized, paper copy, graphics file, or record in any format whatsoever of
all items created under this contract shall NOT BE retained by (VENDOR) once the task or
project is complete. All material must be turned over to IRHTP at end of project.

4.2.3.4 Following five (5) days written notice, the IRHTP may terminate this Agreement in
whole or in part for convenience without the payment of any penalty or incurring any further
obligation to Vendor. Termination for Convenience can be for any reason or no reason at all if it is
in the best interests of the IRHTP. If contract is terminated prior to contract conclusion all items
created up to termination date under this contract as denoted in the above paragraph shall be given
to IRHTP and (VENDOR) shall certify that (VENDOR) or any of its employees has retained no
item.

4.2.4 This contract may be amended in whole or in part by mutual agreement of both parties.

SECTION 5. COMPENSATION.

5.1

Payment Terms — Progress Payments

5.1.1 USAC and IRHTP will disburse funds based on monthly submissions (i.e., invoices) of actual
incurred eligible expenses, and will respond to vendor invoices in accordance with its current bi-
monthly invoicing payment plan. This invoice process will permit disbursement of funds to ensure that
the selected Participants’ network projects proceed, while allowing USAC and the FCC to monitor
expenditures in order to ensure compliance with the program and prevent waste, fraud, and abuse.

5.1.2 Upon award of contract for a link-segment, the Vendor will assist the IRHTP project
coordinator in the development of a USAC Network Cost Worksheet. (NCW) This work sheet will list
the primary tasks to be completed for each link-segment. When specific line items are completed on
each NCW, the Vendor may submit it for a progress payment. As soon as the line item completion is
approved by the IRHTP project coordinator the vendor will be paid 15% of the line item amount by the
specific HCP served by the link-segment. The Vendor will acknowledge receipt of the 15% payment
and forward appropriate forms to USAC for payment of the remaining 85%. USAC will honor requests
for payment twice each month.

The invoices when submitted must certify by signature that all construction specifications were met
during the covered period on the specified segment and show the contract number and project/site
number on each invoice. If the IRHTP disputes the amount of any invoice, the IRHTP will notify the
Vendor of the dispute within 10 days of receipt of the invoice. IRHTP may withhold payment of the
disputed amount until the dispute is resolved.

5.1.2.1 Retainer - Payment tied to Performance. The IRHTP shall withhold 10% of the fee for
the project until the IRHTP has provided Final Acceptance of the project and all reports are
received and approved by the IRHTP. Upon Final Acceptance, the Vendor shall submit an
invoice to the IRHTP requesting payment of the remaining 10% of the fee for the project. The
invoice shall contain appropriate documentation as necessary to support the fee included on the
invoice and shall comply with all applicable rules concerning payment of such fees.

5.1.2.2 Monitoring. The IRHTP shall monitor the Vendor’s compliance with the scope of work
and deadlines established for the project.

5.1.2.3 Review. Once the IRHTP has verified 100% completion of the project, the IRHTP shall
review the Vendor’s performance history under the Agreement and shall submit the Vendor’s
Invoice to USAC for payment of the 10% retainer. The retainer will be paid only upon Final
Approval of the project, satisfactory restoral of any infrastructure or landscape disturbed by the
cable installation process, site and route cleanup, and receipt of the as-built drawings.
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5.2 Delay of Payment Due To Vendor's Failure. If the IRHTP in good faith determines that the Vendor has
failed to perform or deliver any service or product as required by this Contract, the Vendor shall not be
entitled to any compensation under this Contract until such service or product is completed or delivered. In
the event of partial performance, the IRHTP may withhold that portion of the Vendor’s compensation, which
represents payment for the unsatisfactory services.

5.3 The IRHTP shall audit the invoices presented to the IRHTP to ensure that they are proper, current and
correct. The Vendor has 30 days from the date of invoice to present and resolve any discrepancies with the
IRHTP. The IRHTP shall notify the Vendor of any and all discrepancies that the audit(s) reveals.

SECTION 6. INSURANCE.

6.1 Coverage Requirements. The Vendor, and any subcontractors performing the services required under
this Agreement, shall maintain in full force and effect, with insurance companies of recognized responsibility,
at its own expense, insurance covering its work during the entire term of this Agreement and any extensions
or renewals thereof. The insurance shall be of the type and in the amounts as reasonably required by the
IRHTP. The Vendor’s insurance shall, among other things, insure against any loss or damage resulting from
or related to the Vendor’s performance of this Agreement. All such insurance policies should remain in full
force and effect for the entire life of this Agreement and shall not be canceled or changed except with the
advance written approval of the IRHTP.

6.2 Types of Coverage. Unless otherwise requested by the IRHTP, Vendor shall, at its sole cost, cause to
be issued and maintained during the entire term of this Agreement (and any extensions or renewals thereof)
the insurance coverage’s set forth below, each naming the State of lowa and the IRHTP additional insured or
loss payees, as applicable:

Type Amount
Workers Compensation and Employer Liability As Required By lowa Law

General Liability (including contractual liability) written on an occurrence basis

GENERAL AGGREGATE $3 million
PRODUCT LIABILITY $1 million
PERSONAL INJURY $1 million
COMPREHENSIVE AGGREGATE $1 million
EACH OCCURRENCE $1 million

Automobile Liability, including any auto, hired autos and non owned autos $1 million
COMBINED SINGLE LIMIT

Errors and Omissions liability insurance $500,000

6.3 Coverage for HCP Property on ICN Controlled Premises. The policies shall provide coverage for
damages to the HCP’s property, or on premises under the control of the ICN and/or the State of lowa.

6.4 Errors and Omissions Insurance. Prior to signing contract, the Vendor awarded the contract for Chapter
3 Part II will be required to procure “Errors and Omissions” liability insurance in the amount of not less that
$500,000, naming the IRHTP as one of the additional insured or loss payees.

6.4.1 A Performance Bond may be filed with the IRHTP in lieu of an “Errors and Omissions”
Insurance policy as long as it names the IRHTP as one of the additional insured or loss payees.

6.4.2 No Bid Bond is required.
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6.4.3 No Litigation Bond is required

6.5 Claims Made Coverage. All insurance policies required by this Agreement must provide coverage for
all claims arising from activities occurring during the term of the policy regardless of the date the claim is
filed or expiration of the policy.

6.6 Notice Regarding Cancellation. Certificates of insurance, which provide that the IRHTP will be
notified at least thirty (30) days prior to cancellation of the coverage required by this Agreement must be
provided by the Vendor and any subcontractors to the IRHTP at the time of execution of the Agreement or at
a time mutually agreeable to the parties.

6.7 No Limitation of Liability. The receipt of insured certificates by the IRHTP does not constitute approval
of the coverage contained in the certificates, and the Vendor remains responsible for determining that its
insurance coverage meets each and every requirement of this Agreement. Acceptance of the insurance
certificates by the IRHTP shall not act to relieve the Vendor of any obligation under this Agreement. Only
companies authorized to transact business in the State of lowa shall issue the insurance policies and certificates
required by this Section. It shall be the responsibility of the Vendor to keep the respective insurance policies and
coverages current and in force during the life of this Agreement.

6.8 Warranty. The Vendor warrants that it has examined its insurance coverage to determine that the State
of lowa and the IRHTP can be named as additional insured without creating an adverse effect on the Vendor's
coverage.

6.9 Waiver of Subrogation Rights. The Vendor shall obtain a waiver of any subrogation rights that any of
its insurance carriers might have against State of lowa and the IRHTP. The waiver of subrogation rights shall
be indicated on the certificates of insurance coverage supplied to the IRHTP.

SECTION 7. CONFIDENTIAL INFORMATION.

7.1 During the course of this Agreement each party may disclose, to the other either directly or indirectly,
certain data that is proprietary which shall be referred to as "Confidential Information" of the disclosing party
and which must remain confidential. Confidential Information may include without limitation, among other
things, such items as security information, user information, data, knowledge, trade secrets and other
proprietary information, methodologies, developments, software, software documentation, inventions,

processes, and other nonpublic information in oral, graphic, written, electronic or machine readable form.

7.2 All written or electronic Confidential Information shall be clearly marked as Confidential Information
by the party providing the Confidential Information at the time of disclosure to the other party.

7.3 If the Confidential Information is disclosed orally, and reduced to writing, the receiving party must treat
the information as Confidential Information.

7.4 The Vendor shall limit such identification to information it reasonably believes it is entitled to
confidential treatment pursuant to FCC, USAC or other applicable law.

7.5 The obligations of this Agreement do not apply to Confidential Information which:

7.5.1 Was rightfully in the possession of the receiving party from a source other than the disclosing
party prior to the time of disclosure of the Confidential Information to receiving party.

7.5.2  Was known to the receiving party prior to the disclosure of the Confidential Information from
the disclosing party;

7.5.3 Was disclosed to the receiving party without restriction by an independent third party having a
legal right to disclose the Confidential Information;

7.5.4 Becomes public knowledge, other than through an act or failure to act by the disclosing party;

7.5.5 Is publicly available or in the public domain when provided;
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7.5.6 Is independently developed by the disclosing party; or
7.5.7 Is disclosed pursuant to law, subpoena or the order of a court or government authority.
7.6 The parties shall have the following duties relating to the Confidential Information:

7.6.1  The Vendor shall designate one individual who shall remain the responsible authority in charge
of all data collected, used or disseminated by the Vendor in connection with the performance of this
Agreement. The Vendor shall accept responsibility for providing adequate supervision and training to its
agents and employees to ensure compliance with the terms of this Agreement. The private and
confidential data shall remain the property of the IRHTP at all times.

7.6.2  The Confidential Information of either party shall be held in strict confidence by the receiving
party and shall not be disclosed or used by the receiving party without the prior written consent of the
disclosing party, except as provided in this Agreement or as may be required by law pursuant to available
confidentiality restrictions.

7.6.3  The parties shall use their best efforts to protect the Confidential Information in its possession.

7.6.4  The parties shall restrict disclosure of the Confidential Information solely to those of its
employees, agents, consultants and attorneys with a need to know in order to accomplish the purpose of
this Agreement.

7.6.5 The parties shall protect the Confidential Information from disclosure to or access by
unauthorized persons.

7.6.6  The parties shall use the Confidential Information solely for the purpose of this Agreement and
for no other purpose.

7.6.7  The parties shall not duplicate the Confidential Information in any form, except as may be
necessary to accomplish the purpose of this Agreement.

7.6.8  The parties shall advise each of its employees, agents, consultants and attorneys who receive the
Confidential Information of the obligations of confidentiality and restrictions on the use set forth herein.

7.6.9  The parties shall immediately return the Confidential Information and all copies thereof, to each
other upon the earlier of the expiration of the need therefore or the termination of this Agreement in order
to accomplish the purpose.

7.7 The provisions of this Agreement shall apply to all Confidential Information disclosed by the parties to
each other over the course of this Agreement. The parties' obligations under this provision shall survive
termination of this Agreement and shall be perpetual.

7.8 The Vendor shall indemnify the IRHTP for a violation of this Section. The Vendor shall notify the
IRHTP prior to the destruction of these materials and shall provide the IRHTP with the opportunity for
proper destruction of these materials.

7.9 No Confidential Information will be exported to any country in violation of the United States Export
Administration Act and the regulations there under.

SECTION 8. VENDOR WARRANTIES.

8.1 Construction of Warranties Expressed in this Agreement with Warranties Implied by Law. All
warranties made by the Vendor in all provisions of this Agreement and the bid proposal by the Vendor,
whether or not this Agreement specifically denominates the Vendor's promise as a warranty or whether the
warranty is created only by the Vendor's affirmation or promise, or is created by a description of the materials
and services to be provided, or by provision of samples to the IRHTP, shall not be construed as limiting or
negating any warranty provided by law, including without limitation, warranties which arise through course of
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dealing or usage of trade. The warranties expressed in this Agreement are intended to modify the warranties
implied by law only to the extent that they expand the warranties applicable to the goods and services
provided by the Vendor.

8.2 The Vendor warrants that all the concepts, materials produced, the work product and the information,
data, designs, processes, inventions, techniques, devices, and other such intellectual property furnished, used,
or relied upon by the Vendor or the IRHTP will not infringe any copyright, patent, trademark, trade dress, or
other intellectual property right of the Vendor or others. Any intellectual property provided to the IRHTP
pursuant to the terms of this Agreement, shall be wholly original with the Vendor or the Vendor has secured
all applicable interests, rights, licenses, permits, or other intellectual property rights in such concepts,
materials and work.

8.3 The Vendor represents and warrants that the concepts, materials and the IRHTP’s use of same and the
exercise by the IRHTP of the rights granted by this Agreement shall not infringe upon any other work, other
than material provided by the IRHTP to the Vendor to be used as a basis for such materials, or violate the
rights of publicity or privacy of, or constitute a libel or slander against, any person, firm or corporation and
that the concepts, materials and works will not infringe upon the copyright, trademark, trade name, literary,
dramatic, statutory, common law or any other rights of any person, firm or corporation or other entity.

8.4 The Vendor warrants that all of the services to be performed hereunder will be rendered using sound,
professional practices and in a competent and professional manner by knowledgeable, trained and qualified
personnel.

8.5 The Vendor warrants that the deliverables under this Agreement will operate in conformance with the
terms and conditions of this Agreement.

8.6 The Vendor warrants that it has full authority to enter into this Agreement and that it has not granted and
will not grant any right or interest to any person or entity that might derogate, encumber, or interfere with the
rights granted to the IRHTP.

8.7 The Vendor warrants that all obligations owed to third parties with respect to the activities contemplated
to be undertaken by the Vendor pursuant to this Agreement are or will be fully satisfied by the Vendor so that
the IRHTP will not have any obligations with respect thereto.

8.8 The Vendor warrants that it is the owner of or otherwise has the right to use and distribute the software,
the materials owned by the Vendor and any other materials, and methodologies used in connection with
providing the services contemplated by this Agreement.

8.9 The Vendor expressly warrants to the standards in the industry all aspects of the goods and services
provided by it or used by the Vendor and the IRHTP in performance of this Agreement.

8.10The Vendor unconditionally warrants that all equipment supplied and installed for the purpose of
fulfilling its obligations under this Agreement are fit for the purpose intended, that it complies with industry
standards and that the equipment is compatible with the State’s equipment.

SECTION 9. INDEMNIFICATION BY VENDOR. The Vendor agrees to defend, indemnify and hold the
IRHTP, and the State of lowa, its employees, agents, board members, appointed officials and elected
officials, harmless from any and all demands, debts liabilities, damages, loss, claims, suits or actions,
settlements, judgments, costs and expenses, including the reasonable value of time expended by the Attorney
General's Office, and the costs and expenses and attorney fees of other counsel required to defend the IRHTP
or the State of lowa related to or arising from:

9.1 Any violation or breach of this Agreement including, without limitation, any of the Vendor’s
representations or warranties; or

9.2 Any acts or omissions, including, without limitation, negligent acts or omissions or willful misconduct
of Vendor, its officers, employees, agents, board members, contractors, subcontractors, or counsel employed
by Vendor in the performance of this Agreement, or any other reason in connection with the goods and
services provided under this Agreement; or
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9.3 Claims for any violation of any intellectual property right including but not limited to infringement of
patents, trademarks, trade dress, trade secrets, or copyrights arising from the any of the goods or service
performed in accordance with this Agreement; or

9.4 The Vendor's performance or attempted performance of this Agreement; or
9.5 Any failure by the Vendor to comply with all local, State and Federal laws and regulations; or

9.6 Any failure by the Vendor to make all reports, payments and withholdings required by Federal and State
law with respect to social security, employee income and other taxes, fees or costs required by the Vendor to
conduct business in the State of lowa.

9.7 The Vendor’s duty to indemnify as set forth in this Section shall survive the expiration or termination of
this Agreement and shall apply to all acts taken in the performance of this Agreement regardless of the date
any potential claim is made or discovered by the IRHTP.

SECTION 10. TERMINATION.

10.1 Termination For Lack Of Authority or Funding. Notwithstanding anything in this Agreement to the
contrary and subject to the limitations, conditions and procedures set forth below, the IRHTP shall have the
right to terminate this Agreement without penalty and without any advance notice as a result of any of the
following:

10.1.1 The Legislature or Governor fails, in the sole opinion of the IRHTP, to appropriate funds
sufficient to allow the IRHTP, the HCP’s, or any state agency or department charged with responsibility
to perform any of the IRHTP’s obligations under this Agreement, to either meet its obligations under
this Agreement or to operate as required to fulfill its obligations under this Agreement; or

10.1.2  If funds are de-appropriated, not allocated or if the funds needed by the IRHTP, in the
IRHTP’s sole discretion, are insufficient for any other reason; or

10.1.3 If the IRHTP’s, or USAC’s authorization to conduct its business is withdrawn or there is a
material alteration in the programs or any other program the IRHTP administers; or

10.1.4  Ifthe IRHTP’s duties are substantially modified.

10.1.5  Written Notice of Cancellation. The IRHTP shall provide Vendor with written notice of
cancellation pursuant to this Section.

10.2 Termination for Cause. The IRHTP may terminate this Agreement upon written notice for the
substantial breach by Vendor of any material term if such breach is not cured by Vendor within the time
period specified in the IRHTP’s notice of breach or any subsequent notice or correspondence delivered by the
IRHTP to Vendor. If a cure is feasible and an opportunity to cure is provided, the notice shall specify the
exact date by which the condition must be cured. Following expiration of the opportunity to cure or notice
from the IRHTP, the IRHTP may seek any legal or equitable remedy authorized by this Agreement or by law.
Substantial breach events include but are not limited to the following:

10.2.1 Vendor fails to perform as required by this Agreement.

10.2.2  Vendor fails to make substantial and timely progress toward performance or fails to meet any
of the material specifications and requirements stated in this Agreement, including without limitation the
warranties provided in this Agreement, in the RFP or in the Vendor’s bid proposal.

10.3 Termination for Convenience. Following 30 days written notice, the IRHTP may terminate this
Agreement in whole or in part for convenience without the payment of any penalty or incurring any further
obligation to the Vendor. Termination for Convenience can be for any reason or no reason at all if it is in the
best interests of the IRHTP.
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10.4 Immediate Termination. The IRHTP may terminate this Agreement effective immediately without
advance notice and without penalty for any of the following reasons:

10.4.1 Vendor furnished any statement, representation, warranty or certification in connection with
this Agreement, which is materially false, deceptive, incorrect or incomplete.

10.4.2  Vendor fails to perform, to the IRHTP's satisfaction, any material requirement of this
Agreement or is in violation of any material provision of this Agreement, including, without limitation,
the express warranties made by the Vendor.

10.4.3  The IRHTP determines that satisfactory performance of this Agreement is substantially
endangered or that a default is likely to occur.

10.4.4  Vendor becomes subject to any bankruptcy or insolvency proceeding under Federal or State
law to the extent allowed by applicable Federal or State law including bankruptcy laws.

10.4.5  Vendor terminates or suspends its business.

10.4.6  The IRHTP reasonably believes that Vendor has become insolvent or unable to pay its
obligations as they accrue consistent with applicable Federal or State law.

10.4.7 It is alleged that Vendor’s processes or materials violate any valid patent, trademark,
copyright, other intellectual property right or contract, and the IRHTP reasonably believes that the
allegation may impair Vendor’s performance of this Agreement.

10.4.8 Vendor has failed to comply with all applicable Federal, State, and local laws, rules,
ordinances, regulations and orders when performing within the scope of this Agreement.

10.4.9  Vendor has engaged in conduct that has or may expose the IRHTP to liability, as determined
in the IRHTP’s sole discretion.

10.4.10 Vendor has a conflict of interest that interferes with fair competition or conflicts with an
interest of the IRHTP as determined in the IRHTP’s sole discretion.

10.5 In the event of termination of this Agreement for any reason by USAC or the IRHTP, USAC and the
IRHTP shall pay only the amounts, if any, due and owing to Vendor for services actually rendered up to and
including the date of termination of the Agreement and for which the USAC and the IRHTP is obligated to
pay pursuant to this Agreement. Payment will be made only upon submission of invoices and proper proof of
Vendor’s claim. This provision in no way limits the remedies available to USAC or the IRHTP in the event
of a termination under this provision. However, the USAC or the IRHTP shall not be liable for any of the
following costs:

10.5.1  The payment of Unemployment Compensation to Vendor’s employees;

10.5.2  The payment of Workers' Compensation claims which occur during the Agreement or extend
beyond the date on which the Agreement terminates.

10.5.3  Any costs incurred by Vendor in its performance of the Agreement including but not limited
to startup costs, overhead or other costs associated with the performance of the Agreement.

10.5.4  Any taxes that may be owed by Vendor for the performance of this Agreement including but
not limited to sales taxes, excise taxes, use taxes, income taxes or property.

10.6 Vendor Obligations upon Termination. Upon expiration or termination of this Agreement, or upon
request of the IRHTP, the Vendor shall:

10.6.1 Immediately cease using and return to the IRHTP any personal property or material, whether
tangible or intangible, provided by the IRHTP to the Vendor and in its, or any subcontractor’s, control
or possession;

e Page 115 of 142



10.6.2  Upon request from the IRHTP, destroy any personal property or material, whether tangible or
intangible at no additional cost to the IRHTP, and verify in writing that the designated property or
material has been destroyed;

10.6.3  Comply with the IRHTP’s instructions for the timely transfer of active files and work being
performed by Vendor under this Agreement to the IRHTP or the IRHTP’s designee;

10.6.4  Protect and preserve property in the possession of the Vendor in which the IRHTP has an
interest;

10.6.5  Stop work under this Agreement on the date specified in any notice of termination provided
by the IRHTP;

10.6.6  Cooperate in good faith with the IRHTP, its employees, agents and contractors during the
transition period between the notification of termination and the substitution of any replacement
Vendor.

10.7 Care of Property. The Vendor shall be responsible for the proper custody and care of any of the HCP or
State owned tangible personal property furnished for the Vendor's use in connection with the performance of
the Agreement, and the Vendor will reimburse the IRHTP or the State for such property's loss or damage
caused by the Vendor, normal wear and tear excepted.

10.8 Reduction of Resources. If, during the Term, the IRHTP experiences a change in the scope, nature or
volume of its business, or if the IRHTP elects to change the manner or method by which it does business
(including, but not limited to, an election by lowa Legislature to effect a sale or other disposition of material
assets), which have or may have the effect of causing a decrease in the quantity or quality of the Services that
will be needed by IRHTP, then IRHTP may request Vendor to reduce the level of Services and the annual
Service charges to IRHTP under this Agreement. However any such reduction must not adversely impact
upon Vendor’s ability to reasonably perform its obligations under the Agreement.

SECTION 11. CONTRACT ADMINISTRATION.

11.1 Independent Contractor. The status of the Vendor shall be that of an independent contractor. The
Vendor, its employees, agents and any subcontractors performing under this Agreement are not employees or
agents of the State of lowa or any agency, division or department of the State. Neither the Vendor nor its
employees shall be considered employees of the IRHTP of lowa for Federal or State tax purposes. The
IRHTP will not withhold taxes on behalf of the Vendor (unless required by law).

11.2 Compliance with the Law and Regulations.

11.2.1 Compliance with the Law and Regulations. Vendor shall comply with all applicable Federal,
State, and local laws, rules, ordinances, regulations and orders when performing within the scope of this
Agreement, including, without limitation, all laws applicable to the prevention of discrimination in
employment, the administrative rules of the lowa Department of Management or the Iowa Civil Rights
Commission which pertain to equal employment opportunity and affirmative action, laws relating to
prevailing wages, occupational safety and health standards, prevention of discrimination in employment,
payment of taxes, gift laws, lobbying laws and laws relating the use of targeted small businesses as
subcontractors or suppliers.

11.2.2  The Vendor declares that it has complied with all Federal, State and local laws regarding
business permits and licenses that may be required to carry out the work to be performed under this
Agreement, including, without limitation, laws governing State of lowa procurement and contracting.

11.2.3  The Vendor shall give notice to any labor union with which it has a bargaining or other
agreement of its commitment under this section of the Agreement. The Vendor shall make the
provisions of this Section a part of its contracts with any subcontractors providing goods or services
related to the fulfillment of this Agreement.
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11.2.4  The Vendor shall comply with all of the reporting and compliance standards regarding equal
employment.

11.2.5  The Vendor may be required to submit its affirmative action plan

11.2.6 The IRHTP may consider the failure of the Vendor to comply with any law or regulation as a
material breach of this Agreement. In addition, the Vendor may be declared ineligible for future USAC
contracts or be subjected to other sanctions for failure to comply with this Section.

11.3 Amendments. This Agreement may be amended in writing from time to time by mutual consent of the
parties. All amendments to this Agreement must be fully executed by the parties.

11.4 Third Party Beneficiaries. There are no third party beneficiaries to this Agreement. This Agreement is
intended only to benefit IRHTP and the Vendor.

11.5 Choice of Law and Forum.

11.5.1 The laws of the State of Iowa shall govern and determine all matters arising out of or in
connection with this Agreement without regard to the choice of law provisions of lowa law.

11.5.2  In the event any proceeding of a quasi-judicial or judicial nature is commenced in connection
with this Agreement, the exclusive jurisdiction for the proceeding shall be brought in Polk County
District Court for the State of Iowa, Des Moines, Iowa, or in the United States District Court for the
Southern District of lowa, Central Division, Des Moines, lowa wherever jurisdiction is appropriate.

11.5.3  This provision shall not be construed as waiving any immunity to suit or liability including,
without limitation, sovereign immunity in State or Federal court, which may be available to the IRHTP
or the State of lowa.

11.6 Integration. This Agreement, including all the documents incorporated by reference, represents the
entire Agreement between the parties and neither party is relying on any representation that may have been
made which is not included in this Agreement. The parties agree that if a Schedule, Addendum, Rider or
Exhibit or other document is attached hereto by the parties, and referred to herein, then the same shall be
deemed incorporated herein by reference.

11.7 Not a Joint Venture. Nothing in this Agreement shall be construed as creating or constituting the
relationship of a partnership, joint venture, (or other association of any kind or agent/principal relationship)
between the parties hereto. No party, unless otherwise specifically provided for herein, has the authority to
enter into any agreement or create an obligation or liability on behalf of, in the name of, or binding upon
another party to this Agreement.

11.8 Consent to Service. The Vendor irrevocably consents to service of process by certified or registered
mail addressed to the Vendor’s designated agent. The Vendor appoints at
as its agent to receive service of process. If for any reason the Vendor’s agent for
service is unable to act as such or the address of the agent changes, the Vendor shall immediately appoint a
new agent and provide the IRHTP with written notice of the change in agent or address. Any change in the
appointment of the agent or address will be effective only upon actual receipt by the IRHTP. Nothing in this
provision will alter the right of the IRHTP to serve process in another manner permitted by law.

11.9 Supersedes Former Agreements. This Agreement supersedes all prior Agreements between the IRHTP
and the Vendor for the services provided in connection with this Agreement.

11.10 Waiver. Any breach or default by either party shall not be waived or released other than in writing
or by a written notice signed by the other party. Failure by either party at any time to require performance by
the other party or to claim a breach of any provision of the Agreement shall not be construed as affecting any
subsequent breach or the right to require performance with respect thereto or to claim a breach with respect
thereto.
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11.11  Notices.

11.11.1  Any and all notices, designations, consents, offers, acceptances or any other
communication provided for herein shall be given in writing by registered or certified mail, return
receipt requested, by receipted hand delivery, by Federal Express, courier or other similar and
reliable carrier which shall be addressed to each party as set forth as follows:

If to the IRHTP:
Mr. Art Spies
Iowa Hospital Association
100 East Grand Ave — Suite 100
Des Moines, Iowa 50309
If to the Vendor: [Vendor may provide one (1) contact]

11.11.2  Each such notice shall be deemed to have been provided:
11.11.2.1 At the time it is actually received; or,

11.11.2.2 Within one day in the case of overnight hand delivery, courier or services
such as Federal Express with guaranteed next day of delivery; or,

11.11.2.3 Within five days after deposited the U.S. Mail in the case of registered
U.S. Mail.

11.11.3  Copies of such notice to each party shall be provided separately.

11.11.4 From time to time, the parties may change the name and address of a party designated to
receive notice. Such change of the designated person shall be in writing to the other party and as
provided herein.

11.12  Cumulative Rights. The various rights, powers, options, elections and remedies of either party,
provided in this Agreement, shall be construed as cumulative and no one of them is exclusive of the others or
exclusive of any rights, remedies or priorities allowed either party by law. Nothing in this Agreement shall be
construed as affecting, impairing or limiting the equitable or legal remedies to which either party may be
entitled as a result of any breach of this Agreement.

11.13 Severability. If any provision of this Agreement is determined by a court of competent jurisdiction
to be invalid or unenforceable, the invalid portion shall be severed from this Agreement. Such a
determination shall not affect the validity or enforceability of any other part or provision of this Agreement.

11.14 Express Warranties. The Vendor expressly warrants all aspects of the items and services provided
by it or used by the Vendor and the IRHTP in performance of this Agreement.

11.15 Warranty Regarding Solicitation. The Vendor warrants that no person or selling agency has been
employed or retained to solicit and secure this Agreement upon an agreement or understanding for
commission, percentage, brokerage or contingency except bona fide employees or selling agents maintained
for the purpose of securing business.

11.16 Obligations of Joint Entities. If the Vendor is a joint entity consisting of more than one individual,
partnership, corporation or other business organization, all such entities shall be jointly and severally liable
for carrying out the Agreement activities.

11.17 Obligations Beyond Agreement Term. This Agreement shall remain in full force and effect to the
end of the specified term or until terminated or canceled pursuant to this Agreement. All obligations of the
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Vendor incurred or existing under this Agreement as of the date of expiration, termination or cancellation will
survive the expiration, termination or cancellation of this Agreement.

11.18 Time is of the Essence. Time is of the essence with respect to the successful performance of the
terms of this Agreement. The Vendor shall ensure that all personnel providing services to the IRHTP are
responsive to the IRHTP’s requirements in all respects.

11.19 Authorization. Each party to this Agreement represents and warrants to the other that it has the
right, power and authority to enter into and perform its obligations under this Agreement and that it has taken
all requisite action (corporate, statutory, or otherwise) to approve execution, delivery and performance of this
Agreement. This Agreement constitutes a legal, valid and binding obligation upon the parties in accordance
with its terms.

11.20 Successors in Interest. All the terms, provisions, and conditions of the Agreement shall be binding
upon and inure to the benefit of the parties hereto and their respective successors, assigns, and legal
representatives.

11.21 Counterparts and Facsimile Signatures. The parties agree that this Agreement has been or may be
executed in several counterparts, each of which shall be deemed an original and all such counterparts shall
together constitute one and the same instrument. The parties further agree that the signatures on this
Agreement or any amendment or schedule may be manual, scanned, or a facsimile signature of the person
authorized to sign the appropriate document. All authorized scanned or facsimile signatures shall have the
same force and effect as if manually signed.

11.22 Additional Provisions. The parties agree that if a Schedule, Addendum, Rider or Exhibit is
attached hereto by the parties, and referred to herein, then the same shall be deemed incorporated herein by
reference.

11.23 Use of Third Parties/Prime Vendor Responsibilities. The IRHTP acknowledges that the Vendor
may contract with third parties for the performance of any of the Vendor’s obligations under this Agreement.
All subcontracts shall be subject to advance written approval by the IRHTP. The Vendor may enter into
these contracts to complete the project provided that the Vendor remains responsible for all services
performed under this Agreement. All restrictions, obligations and responsibilities of the Vendor under this
Agreement shall also apply to subcontractors. The IRHTP shall consider the Vendor to be the sole point of
contact with regard to all matters related to this Agreement and is not required to initiate or maintain contact
with any subcontractor. IRHTP may choose to deny use of any specific third party contractor at IRHTP’s
sole discretion, in which case the Vendor must obtain a different third party contractor.

11.24 Not Used

11.25 Force Majeure. Neither Vendor nor the IRHTP shall be liable to the other for any delay or failure
of performance of this Agreement; and no delay or failure of performance shall constitute a default or give
rise to any liability for damages if, and only to the extent that, such delay or failure is caused by a "force
majeure".

11.25.1 As used in this Agreement, "force majeure” includes acts of God, war, civil disturbance
and any other causes which are beyond the control and anticipation of the party effected and which, by
the exercise of reasonable diligence, the party was unable to anticipate or prevent. Failure to perform
by a subcontractor or an agent of the Vendor shall not be considered a "force majeure" unless the
subcontractor or supplier is prevented from timely performance by a "force majeure" as defined in this
Agreement. "Force majeure" does not include: financial difficulties of the Vendor or any parent,
subsidiary, affiliated or associated company of Vendor; claims or court orders which restrict Vendor’s
ability to deliver the goods or services contemplated by this Agreement.

11.25.2 If a "force majeure” delays or prevents Vendor’s performance, the Vendor shall
immediately commence to use its best efforts to directly provide alternate, and to the extent possible,
comparable performance.  Comparability of performance and the possibility of comparable
performance shall be reasonably determined solely by the IRHTP.
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11.25.3 During any such period, the Vendor shall continue to be responsible for all costs and
expenses related to alternative performance.

11.25.4 This Section shall not be construed as relieving the Vendor of its responsibility for any
obligation which is being performed by a subcontractor or supplier of services unless the subcontractor
or supplier is prevented from timely performance by a “force majeure” as described here.

11.26 Records Retention and Access. The Vendor shall permit the Auditor of the State of lowa or any
authorized representative of the State or any authorized representative of the United States government, or
USAC, to access and examine, audit, excerpt and transcribe any directly pertinent validation records,
financial records, accounting records, books, documents, papers, electronic or optically stored and created
records or other records of the Vendor relating to or created as a result of the performance of this
Agreement. These records shall be made available to the State, its designees, the Auditor, or an authorized
representative of the United States government, or USAC, at reasonable times and at no cost to the State
during the term of this Agreement and for a period of at least (5) years following the termination,
cancellation or expiration of this Agreement.

11.27 Taxes. IRHTP declares and Vendor acknowledges that the Vendor and its subcontractors may be
subject to certain taxes including but not limited to sales tax, motor vehicle fuel tax, personal or corporate
income tax or other taxes or assessments, and to licensing fees or other miscellaneous fees or charges which
may be imposed by Federal, State or local law or ordinance. The Vendor and its subcontractors shall be
solely responsible for the payment of such taxes. The Vendor shall promptly pay all such taxes, fees or
charges when due. IRHTP is a tax-exempt entity and the Vendor shall not attempt to pass on any costs,
including surcharges and fees, to the IRHTP that are attributable to federal, state, or local taxes, including
sales tax, motor fuel tax, property tax, or personal or corporate income tax.

11.28 Further Assurances and Corrective Instruments. The Vendor agrees that it will, from time to time,
execute, acknowledge and deliver, or cause to be executed, acknowledged and delivered, such supplements
hereto and such further instruments as may reasonably be required for carrying out the expressed intention of
this Agreement.

11.29 Assignment and Delegation. This Agreement may not be assigned, transferred or conveyed in
whole or in part without the prior written consent of the other party. For purposes of construing this clause, a
transfer of a controlling interest in Vendor shall be considered an assignment. If the State, in its sole
discretion, determines that the Vendor’s assignment of this Agreement to another person or entity is not in the
State’s best interests, the State may elect to terminate this Agreement with the Vendor without penalty upon
thirty (30) days written notice to the Vendor.

11.30 Headings or Captions. The paragraph headings or captions are for identification purposes only
and do not limit or construe the contents of the paragraphs.

SECTION 12. BUSINESS DOWNTURN.

12.1 In the event of a business downturn or budget difficulties beyond the control of the IRHTP,
including budget difficulties of other HCP’s or the IRHTP or significant restructuring or reorganization, any
of which significantly reduces the volume of OSP plant required by the IRHTP, with the result that IRHTP
will be unable to meet its revenue or volume commitments under this Agreement, Vendor and the IRHTP will
cooperate in efforts to develop a mutually agreeable alternative.

SECTION 13. REDUCTION OF RESOURCES.

13.1 If, during the Term, the IRHTP or the HCP’s experience a change in the scope, nature or volume of its
business, or if the IRHTP elects to change the manner or method by which it does business, the Vendor will
be asked to reduce the level of Services to IRHTP under this Agreement. However any such reduction must
not adversely impact upon Vendor’s ability to reasonably perform its obligations under the Agreement.
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13.2 In such event, Vendor shall estimate, in writing and in good faith, the aggregate decreased charges to
Vendor from IRHTP's ceasing to perform such Services and shall provide such written estimate to IRHTP, no
later than 30 days from Vendor’s receipt of IRHTP's notice. IRHTP, upon receipt of such estimate, may then
elect by written notice given to Vendor within 15 days following receipt of Vendor's written estimate to:

13.3 Withdraw its request for a cessation of part of the Services;

13.4 Implement such partial cessation of Services based upon the estimate of Vendor; or

13.5 Request that Vendor negotiate with IRHTP regarding the aggregate reduction in the Contract Services

due to Vendor from IRHTP hereunder as a result of the partial cessation of Services. If IRHTP shall elect to
request Vendor to negotiate, the parties shall promptly negotiate in good faith regarding the amount.

SECTION 14. EXECUTION.

IN WITNESS WHEREQOF, in consideration of the mutual covenants set forth above and for other good and
valuable consideration, the receipt, adequacy and legal sufficiency of which are hereby acknowledged, the
parties have entered into the above Agreement and have caused their duly authorized representatives to
execute this Agreement.

IOWA HOSPITAL ASSOCIATION ON BEHALF OF IRHTP
By: Date:

Name: Mr. Art Spies

Title: Project Coordinator - IRHTP

[VENDOR will be listed]:

By: Date:

Name:

Title:
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ATTACHMENT 2
BID PROPOSAL COMPLIANCE FORM
RFP 08-001

Vendor affirms that the information contained in the bid proposal is true and accurately portrays all aspects of the goods
or services or both contemplated by this RFP. The Vendor is aware that any substantive misinformation or
misrepresentation may disqualify the bid proposal from further consideration.

Vendor hereby certifies total compliance with all other terms, conditions and specifications of this RFP except as
expressly stated below:

Chapter 1, Administrative Issues

Chapter 2, Contractual Terms & Conditions (includes Attachment 1)

Chapter 3, Technical Specifications

Chapter 4, Evaluation Criteria

I certify that I have the authority to bind the Vendor indicated below to the specific terms and conditions
imposed in this RFP and offered in this bid proposal, and that by my signature on this document I specifically
agree to all of the waivers, restrictions and requirements of this RFP as conditions precedent to submitting
this proposal. I further state that in making this bid proposal that the Vendor has not consulted with others for
the purpose of restricting competition or violating State or Federal anti-trust laws and has not knowingly
made any false statements in this proposal.

Authorized Signature:
Printed Name:

Title:

Telephone:

Fax Number:

E-Mail:

Business Name:

Address:

Federal ID Number:
USAC SPIN:
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ATTACHMENT 3

AUTHORIZATION TO RELEASE INFORMATION
RFP 08-001

(Name of Vendor) hereby authorizes any person or entity, public or private,
having any information concerning the Vendor’s background, including but not limited to its performance
history regarding its prior rendering of services similar to those detailed in this RFP, to release such
information to the IRHTP.

The Vendor acknowledges that it may not agree with the information and opinions given by such person or
entity in response to a reference request. The Vendor acknowledges that the information and opinions given
by such person or entity may hurt its chances to receive contract awards from the IRHTP or may otherwise
hurt its reputation or operations. The Vendor is willing to take that risk. The Vendor agrees to release all
persons, entities, and the IRHTP from any liability whatsoever that may be incurred in releasing this
information or using this information.

Printed Name of Vendor

Signature of Authorized Representative Date
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ATTACHMENT 4 - PART I
OUTSIDE PLANT FIBER INSTALLATION
BID PROPOSAL SUBMITTAL FORM
RFP 08-001

This bid proposal submittal form is comprised of SIX pages!

By submitting this bid, Vendor acknowledges it can comply and will comply with all
specifications detailed in Chapter 3.

Note: Vendors must submit all SIX of the following cost sheet pages of Attachment 4
regardless of how many sites are bid! The Vendor’s authorized agent must sign each sheet.

Vendors desiring to be awarded a complete merged area(s) contract must list a cost for each and
every site within that merged Area(s). If the vendor is submitting a bid for the entire statewide
project, the vendor must list a cost for each and every site listed on each cost sheet.

Any cost sheets for an award of the total statewide project or complete merged area(s) response
not listing all of the sites in the respective merged area(s) will be considered only as a site-by-site
bid.

Vendors bidding a complete merged area or the total statewide project may offer a discount off
the total cost for the specific merged area(s) or the complete statewide project.

Discount in Dollars, if awarded all sites in Merged Area One

Discount in Dollars, if awarded all sites in Merged Area Two

Discount in Dollars, if awarded all sites in Merged Area Three

Discount in Dollars, if awarded all sites in Merged Area Four

Discount in Dollars, if awarded all sites in Merged Area Five

Discount in Dollars, if awarded all sites in Merged Area Six

Discount in Dollars, if awarded all sites in Merged Area Seven

Discount in Dollars, if awarded all sites in Merged Area Eight

Discount in Dollars, if awarded all sites in Merged Area Nine

Discount in Dollars, if awarded all sites in Merged Area Ten

Discount in Dollars, if awarded all sites in Merged Area Eleven

Discount in Dollars, if awarded all sites in Merged Area Twelve

Discount in Dollars, if awarded all sites in Merged Area Thirteen

Discount in Dollars, if awarded all sites in Merged Area Fourteen

Discount in Dollars, if awarded all sites in Merged Area Fifteen

Discount in Dollars, if awarded all sites in Merged Area Sixteen
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Discount in Dollars, if awarded all sites in Merged Area Seventeen

Discount in Dollars if awarded all sites in IRHTP RFP 08-001 $

Vendor’s Authorized Agent Signature: Sheet One of Six Sheets
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RFP 08-001

BID SHEET - PART I

Merged Construction | Alternate Bid
Line | Area | SID | A Location - Hospital City Z Location - Endpoint City Notes Bid Price (IRU+Build)
1 1 1.1 Mitchell County Regional Health Center [ Osage Osage Community HS Osage
2 1 1.2 Floyd County Memorial Hospital Charles City Northern lowa Area CC Charles City
3 1 1.3 Ellsworth Municipal Hospital lowa Falls Ellsworth CC lowa Falls
4 1 1.4 Franklin General Hospital Hampton Hampton-Dumont HS Hampton
5 1 1.5 | Belmond Medical Center Belmond Clarion-Goldfield MS Clarion
6 1 1.5a_| Belmond Medical Center Belmond Belmond-Klemme HS Belmond Alternate Lateral Build
7 1 1.5a | Belmond-Klemme HS Belmond Hampton-Dumont HS Hampton Alternate Link/IRU Cost
8 1 1.6 | Hancock County Memorial Hospital Britt Garner Hayfield HS Garner
9 1 1.6a_| Hancock County Memorial Hospital Britt West Hancock HS Britt Alternate Lateral Build
10 1 1.6a | West Hancock HS Britt Garner-Hayfield HS Garner Alternate Link/IRU Cost
11 1 1.7 | Mercy Medical Center-North lowa Mason City Northern lowa Area CC Mason City
12 1 1.7a | Mercy Medical Center-North lowa Mason City lowa National Guard Armory Mason City Alternate Build
Regional Health Services of Howard
13 2 21 County Cresco Howard - Winneshiek HS Cresco
14 2 2.2 | Winneshiek Medical Center Decorah Luther College Decorah
15 2 2.3 | Central Community Hospital Elkader AEA 1 Elkader Elkader
16 2 24 Palmer Lutheran Health Center West Union Splice B110-4 West Union
17 2 2.5 Mercy Medical Center-New Hampton New Hampton | New Hampton HS New Hampton
18 2 2.6 | Veterans Memorial Hospital Waukon Waukon HS Waukon
19 3 3.1 Mercy Medical Center-Dubuque Dubuque ICN Dubuque City POP Dubuque
20 3 3.1a_| Mercy Medical Center-Dubuque Dubuque ICN Dubugque City POP Dubuque Alternate Link/IRU Cost
21 3 3.2 | Regional Medical Center Manchester West Delaware HS Manchester
22 3 3.3 | Mercy Medical Center-Dyersville Dyersville Northeast lowa CC Peosta
23 3 3.3a_| Mercy Medical Center-Dyersville Dyersville Beckman HS Dyersville Alternate Lateral Build
24 3 3.3a | Beckman HS Dyersville Northeast lowa CC Peosta Alternate Link/IRU Cost
25 4 4.1 Waverly Health Center Waverly Waverly Shellrock HS Waverly
26 4 4.2 Buchanan County Health Center Independence | Independence HS Independence
27 5 5.1 Virginia Gay Hospital Vinton Kirkwood Learning Center Vinton
28 5 5.2 Mercy Medical Center Cedar Rapids | Link Splice 39C Cedar Rapids
29 5 5.3 Radiology Consultants of lowa Cedar Rapids | Towne Center Cedar Rapids Cross Connect

Vendor’s Authorized Agent Signature:

IRLTP
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RFP 08-001
BID SHEET - PART I

Merged Construction | Alternate Bid
Line | Area | SID | A Location - Hospital City Z Location - Endpoint City Notes Bid Price (IRU+Build)
30 6 6.1 University of lowa Hospitals and Clinics | lowa City On net - (Lindquist Center) lowa City No Construction Required
31 6 6.2 | Mercy lowa City lowa City U of | (Lindquist Center) lowa City
Washington County Hospital and

32 6 6.3 [ Clinics Washington lowa National Guard Armory Washington

33 6 6.4 | Marengo Memorial Hospital Marengo Splice B1004-1 Williamsburg

34 6 6.4a | Marengo Memorial Hospital Marengo lowa Valley HS Marengo Alternate Lateral Build

35 6 6.4a | lowa Valley HS Marengo Kirkwood CC Williamsburg Alternate Link/IRU Cost
Intercept Abandoned Fiber

36 7 71 Mercy Medical Center Clinton Eastern lowa CC Clinton Franciscan University

37 7 7.2 Genesis Medical Center-West Campus | Davenport Saint Ambrose University Davenport Intercept Abandoned Fiber

38 7 7.3 | Genesis Medical Center-East Campus Davenport Saint Ambrose University Davenport

39 7 7.4 | Genesis Plaza Bettendorf Link 901 Bettendorf

40 7 7.5 | Genesis imaging Center Bettendorf Link 901 Bettendorf

41 7 7.6 Unity Healthcare Muscatine Eastern lowa CC Muscatine

42 7 7.7 | Genesis Health System-Dewitt Dewitt Clinton CC Clinton

43 7 7.7a_| Genesis Health System-Dewitt Dewitt Central HS Dewitt Alternate Lateral Build

44 7 7.7a | Central HS Dewitt Maquoketa HS Maquoketa Alternate Link/IRU Cost

45 8 8.1 Great River Medical Center W. Burlington | South Eastern CC W. Burlington

46 8 8.2 Fort Madison Community Hospital Fort Madison Fort Madison HS Fort Madison

47 8 8.3 Keokuk Area Hospital Keokuk Abandon Stritch HS — Vault Keokuk

48 8 8.4 Henry County Health Center Mt Pleasant lowa Wesleyan College Mt Pleasant

49 9 9.1 Mahaska Health Partnership Oskaloosa Splice 1511 Oskaloosa

50 9 9.2 Keokuk County Health Center Sigourney Sigourney HS Sigourney

51 9 9.3 Jefferson County Hospital Fairfield Fairfield HS Fairfield

52 9 9.4 | Van Buren County Hospital Keosauqua Van Buren Community HS Keosauqua

53 9 9.5 | Davis County Hospital Bloomfield Davis County Community HS | Bloomfield

54 9 9.6 | Ottumwa Regional Health Center Ottumwa On Net Ottumwa No Construction Required

55 9 9.7 Mercy Medical Center-Centerville Centerville On Net Centerville No Construction Required

56 9 9.8 | Wayne County Hospital Corydon On Net Corydon No Construction Required

57 9 9.9 [ Lucas County Health Center Chariton Chariton HS Chariton

58 9 9.91 | Monroe County Hospital Albia Albia HS Albia

Vendor’s Authorized Agent Signature:
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RFP 08-001

BID SHEET - PART I

Merged Construction | Alternate Bid
Line | Area SID | A Location - Hospital City Z Location - Endpoint City Notes Bid Price (IRU+Build)
59 10 10.1 Mercy Medical Center-Des Moines Des Moines On Net (Campus rework) Des Moines
60 10 10.2 Skiff Medical Center Newton DMACC Polytechnical Newton
61 10 10.3 Marshalltown Medical & Surgical Center | Marshalltown Slack loop Location tbd Marshalltown
62 10 10.4 Pella Regional Health Center Pella Central College Pella
63 10 10.5 Knoxville Hospital & Clinics Knoxville lowa National Guard Armory Knoxville
64 10 10.6 Madison County Health Care System Winterset On Net Winterset No Construction
65 10 10.7 Mercy West Lakes Des Moines On Net Des Moines No Construction
66 10 10.8 lowa Hospital Association Des Moines On Net Des Moines No Construction
67 10 10.9 Dallas County Hospital Perry Perry HS Perry
68 11 11.1 Adair County Memorial Hospital Greenfield Greenfield HS Greenfield
69 11 11.2 Decatur County Hospital Leon Lamoni HS Lamoni
70 11 11.2a | Decatur County Hospital Leon Lamoni HS Lamoni Alternate Link/IRU Cost
71 11 11.3 Ringgold County Hospital Mt Ayr Mount Ayr HS Mt Ayr
72 11 11.4 Alegent Heath Mercy Hospital Corning Corning HS Corning
73 11 11.5 Montgomery County Memorial Hospital Red Oak Southwestern CC Red Oak
74 11 11.6 Audubon County Memorial Hospital Audubon Audubon HS Audubon
75 12 121 Grape Community Hospital Hamburg Sidney HS Sidney
76 12 12.1a_| Grape Community Hospital Hamburg Hamburg HS Hamburg Alternate Lateral Build
77 12 12.1a_| Hamburg HS Hamburg Sidney HS Sidney Alternate Link/IRU Cost
78 12 12.2 Clarinda Regional Health Center Clarinda lowa Western CC Clarinda
79 12 12.3 Shenandoah Medical Center Shenandoah lowa National Guard Armory Shenandoah
Alegent Health Community Memorial Missouri Missouri
80 12 12.4 Hospital Valley Missouri Valley HS Valley
81 12 12.5 Jennie Edmundson Hospital Council Bluffs | lowa Western CC Council Bluffs
82 12 12.6 Alegent Heath Mercy Hospital Council Bluffs | Jennie Edmundson Hospital Council Bluffs

Vendor’s Authorized Agent Signature:
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BID SHEET - PART I

Merged Construction | Alternate Bid

Line | Area SID | A Location - Hospital City Z Location - Endpoint City Notes Bid Price (IRU+Build)

83 13 13.1 Horn Memorial Hospital Ida Grove Western lowa Tech CC Ida Grove

84 13 13.2 Cherokee Regional Medical Center Cherokee Washington HS Cherokee

85 3 13.3 Crawford County Memorial Hospital Denison Intercept Splice - Temp Denison

86 13 13.4 Burgess Health Center Onawa lowa National Guard Armory Mapleton

87 13 13.4a | Burgess Health Center Onawa West Monona HS Onawa Alternate Lateral Build

88 13 13.4.a_| West Monona HS Onawa Mapleton Valley HS Mapleton Alternate Link/IRU Cost

89 13 13.5 Mercy Medical Center-Sioux City Sioux City Sioux City Transport Ctr. Sioux City

90 13 13.6 Floyd Valley Hospital Le Mars Gahlen Catholic HS Le Mars

91 14 14.1 Story County Medical Center Nevada Maint Splice 1107F-A Ames

92 14 14.1a | Story County Medical Center Nevada Meet Point Nevada Alternate Lateral Build

93 14 14.1a | Meet Point Nevada Maint Splice 1107F-A Ames Alternate Link/IRU Cost

94 14 14.2 Manning Regional Healthcare Center | Manning St. Anthony Regional Hosp Carroll

95 14 14.2a | Manning Regional Healthcare Center | Manning Manning HS Manning Alternate Lateral Build

96 14 14.2a | Manning HS Manning DMACC Campus Carroll Alternate Link/IRU Cost

97 14 14.3 Saint Anthony Regional Hospital Carroll DMACC Campus Carroll

98 14 14.4 Boone County Hospital Boone DMACC Campus Boone

99 15 15.1 Osceola Community Hospital Sibley Sibley HS Sibley

100 15 15.2 Orange City Area Health System Orange City Northwestern College Orange City

101 15 15.3 Baum-Harmon Mercy Hospital Primghar Northwest lowa CC Sheldon

102 15 15.3a_| Baum-Harmon Mercy Hospital Primghar South O'Brien HS Paullina Alternate Lateral Build

103 15 15.3a_[ South O’'Brien HS Paullina Northwest lowa CC Sheldon Alternate Link/IRU Cost

104 15 15.4 Sanford Sheldon Medical Center Sheldon lowa National Guard Armory Sheldon

105 15 15.5 Hawarden Community Hospital Hawarden AEA 4 Sioux Center

106 15 15.5a | Hawarden Community Hospital Hawarden Hawarden Library Hawarden Alternate Lateral Build

107 15 15.5a | Hawarden Library Hawarden AEA 4 Sioux Center Alternate Link/IRU Cost

108 15 15.6 Sioux Center Community Hospital Sioux Center lowa National Guard Armory Sioux Center

Vendor’s Authorized Agent Signature:
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RFP 08-001

BID SHEET - PART I

Merged Construction | Alternate Bid

Line | Area SID | A Location - Hospital City Z Location - Endpoint City Notes Bid Price (IRU+Build)
109 15 15.7 Hegg Memorial Health Center Rock Valley AEA 4 Sioux Center

110 15 15.7a_| Hegg Memorial Health Center Rock Valley Rock Valley HS Rock Valley Alternate Lateral Build
111 15 15.7a | Rock Valley HS Rock Valley AEA 4 Sioux Center Alternate Link/IRU Cost
112 15 15.8 Merrill Pioneer Community Hospital Rock Rapids Central Lyon MS Rock Rapids

Sioux Falls,
113 15 15.91 | Avera Data Center SD IRU Sheldon
Sioux Falls,

114 15 15.92 | Sanford Hospital IRU Sheldon

115 16 16.1 Lakes Regional Healthcare Spirit Lake Spirit Lake HS/AEA 8 Spirit Lake

116 16 16.2 Palo Alto County Hosp Emmetsburg lowa Lakes CC Emmetsburg

117 16 16.3 Avera Holy Family Estherville Link Splice 69 Estherville

118 16 16.4 Kossuth Regional Health Center Algona lowa Lakes CC Algona

119 16 16.4a | Kossuth Regional Health Center Algona Bishop Garrigan HS Algona Alternate Lateral Build
120 16 16.4a | Bishop Garrigan HS Algona lowa Lakes CC Algona Alternate Link/IRU Cost
121 16 16.5 Spencer Hospital Spencer lowa Lakes CC Spencer

122 17 171 Hamilton Hospital Webster City Link Splice 30 Webster City

123 17 17.2 Stewart Memorial Community Hospital Lake City Rockwell City HS Rockwell City

124 17 17.2a_| Stewart Memorial Community Hospital Lake City Southern Cal HS Lake City Alternate Lateral Build
125 17 17.2a_| Southern Cal HS Lake City Rockwell City —Lytton HS Rockwell City Alternate Link/IRU Cost
126 17 17.3 Wright Medical Center Clarion lowa Central CC Eagle Grove

127 17 17.3a | Wright Medical Center Clarion Clarion-Goldfield MS Clarion Alternate Lateral Build
128 17 17.3a | Clarion-Goldfield MS Clarion lowa Central CC Eagle Grove Alternate Link/IRU Cost

Vendor’s Authorized Agent Signature:
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ATTACHMENT 4 — PART II
QUALITY ASSURANCE INSPECTION SERVICES
BID PROPOSAL SUBMITTAL FORM
RFP 08-001

This bid proposal submittal form is comprised of SIX pages!

By submitting this bid, Vendor acknowledges it can comply and will comply with all
specifications detailed in Chapter 3 Part II.

Firm Fixed Price

The Vendor providing the Quality Assurance Inspection Services shall submit one firm
fixed price for the quality control oversight inspection services of the 95 sites as shown
in Chapter III, Annex A of this IRHTP RFP 08-001; Various sites will be installed over
a three-year period ending Dec 31, 2011. For the purpose of this response, the vendor
shall assume all 95 sites will be built. In the event sites are added or dropped, IRHTP
will negotiate adjustments with the winning vendor.

The firm fixed price must include not only the firm fixed fee, but all other costs such
as, but not limited to: travel, lodging, meals, communications, office supplies, and
other specific resources to do the job.

Bid responses containing only an hourly rate “plus expenses” will not be considered by
the IRHTP. The bid response must contain the total three year costs and expenses for

each site.

The undersigned submits this total as our firm fixed price for the Part II Quality
Assurance Inspection Services:

Total three year costs: $

Note: The Vendor’s authorized agent must sign this sheet.

Name of Vendor:
Address:
By

Vendor’s Authorized Agent Signature: Sheet One of Six Sheet
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RFP 08-001
BID SHEET - PART II

Merged QA
Line | Area | SID | A Location - Hospital City Z Location - Endpoint City Notes Bid Price
1 1 1.1 Mitchell County Regional Health Center | Osage Osage Community HS Osage
2 1 1.2 Floyd County Memorial Hospital Charles City Northern lowa Area CC Charles City
3 1 1.3 Ellsworth Municipal Hospital lowa Falls Ellsworth CC lowa Falls
4 1 1.4 Franklin General Hospital Hampton Hampton-Dumont HS Hampton
5 1 1.5 Belmond Medical Center Belmond Clarion-Goldfield MS Clarion
6 1 1.5a | Belmond Medical Center Belmond Belmond-Klemme HS Belmond Alternate Lateral Build
7 1 1.5a | Belmond-Klemme HS Belmond Hampton-Dumont HS Hampton Alternate Link/IRU Cost
8 1 1.6 | Hancock County Memorial Hospital Britt Garner Hayfield HS Garner
9 1 1.6a | Hancock County Memorial Hospital Britt West Hancock HS Britt Alternate Lateral Build
10 1 1.6a | West Hancock HS Britt Garner-Hayfield HS Garner Alternate Link/IRU Cost
11 1 1.7 | Mercy Medical Center-North lowa Mason City Northern lowa Area CC Mason City
12 1 1.7a | Mercy Medical Center-North lowa Mason City lowa National Guard Armory Mason City Alternate Build
Regional Health Services of Howard
13 2 21 County Cresco Howard - Winneshiek HS Cresco
14 2 2.2 | Winneshiek Medical Center Decorah Luther College Decorah
15 2 2.3 Central Community Hospital Elkader AEA 1 Elkader Elkader
16 2 2.4 Palmer Lutheran Health Center West Union Splice B110-4 West Union
17 2 2.5 Mercy Medical Center-New Hampton New Hampton [ New Hampton HS New Hampton
18 2 2.6 | Veterans Memorial Hospital Waukon Waukon HS Waukon
19 3 3.1 Mercy Medical Center-Dubuque Dubuque ICN Dubuque City POP Dubuque
20 3 3.1a_| Mercy Medical Center-Dubuque Dubuque ICN Dubugque City POP Dubuque Alternate Link/IRU Cost
21 3 3.2 | Regional Medical Center Manchester West Delaware HS Manchester
22 3 3.3 | Mercy Medical Center-Dyersville Dyersville Northeast lowa CC Peosta
23 3 3.3a_| Mercy Medical Center-Dyersville Dyersville Beckman HS Dyersville Alternate Lateral Build
24 3 3.3a | Beckman HS Dyersville Northeast lowa CC Peosta Alternate Link/IRU Cost
25 4 4.1 Waverly Health Center Waverly Waverly Shellrock HS Waverly
26 4 4.2 | Buchanan County Health Center Independence [ Independence HS Independence
27 5 5.1 Virginia Gay Hospital Vinton Kirkwood Learning Center Vinton
28 5 5.2 Mercy Medical Center Cedar Rapids | Link Splice 39C Cedar Rapids
29 5 5.3 Radiology Consultants of lowa Cedar Rapids | Towne Center Cedar Rapids Cross Connect
Vendor’s Authorized Agent Signature: Sheet Two of Six Sheets
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RFP 08-001
BID SHEET - PART II

Merged QA
Line | Area | SID | A Location - Hospital City Z Location - Endpoint City Notes Bid Price
30 6 6.1 University of lowa Hospitals and Clinics | lowa City On net - (Lindquist Center) lowa City No Construction Required
31 6 6.2 | Mercy lowa City lowa City U of | (Lindquist Center) lowa City
Washington County Hospital and

32 6 6.3 | Clinics Washington lowa National Guard Armory Washington

33 6 6.4 | Marengo Memorial Hospital Marengo Splice B1004-1 Williamsburg

34 6 6.4a | Marengo Memorial Hospital Marengo lowa Valley HS Marengo Alternate Lateral Build

35 6 6.4a | lowa Valley HS Marengo Kirkwood CC Williamsburg Alternate Link/IRU Cost
Intercept Abandoned Fiber

36 7 71 Mercy Medical Center Clinton Eastern lowa CC Clinton Franciscan University

37 7 7.2 Genesis Medical Center-West Campus | Davenport Saint Ambrose University Davenport Intercept Abandoned Fiber

38 7 7.3 Genesis Medical Center-East Campus Davenport Saint Ambrose University Davenport

39 7 7.4 | Genesis Plaza Bettendorf Link 901 Bettendorf

40 7 7.5 Genesis imaging Center Bettendorf Link 901 Bettendorf

41 7 7.6 Unity Healthcare Muscatine Eastern lowa CC Muscatine

42 7 7.7 Genesis Health System-Dewitt Dewitt Clinton CC Clinton

43 7 7.7a | Genesis Health System-Dewitt Dewitt Central HS Dewitt Alternate Lateral Build

44 7 7.7a | Central HS Dewitt Maquoketa HS Maquoketa Alternate Link/IRU Cost

45 8 8.1 Great River Medical Center W. Burlington | South Eastern CC W. Burlington

46 8 8.2 Fort Madison Community Hospital Fort Madison Fort Madison HS Fort Madison

47 8 8.3 Keokuk Area Hospital Keokuk Abandon Stritch HS — Vault Keokuk

48 8 8.4 Henry County Health Center Mt Pleasant lowa Wesleyan College Mt Pleasant

49 9 9.1 Mahaska Health Partnership Oskaloosa Splice 1511 Oskaloosa

50 9 9.2 Keokuk County Health Center Sigourney Sigourney HS Sigourney

51 9 9.3 Jefferson County Hospital Fairfield Fairfield HS Fairfield

52 9 9.4 [ Van Buren County Hospital Keosauqua Van Buren Community HS Keosauqua

53 9 9.5 | Davis County Hospital Bloomfield Davis County Community HS | Bloomfield

54 9 9.6 | Ottumwa Regional Health Center Ottumwa On Net Ottumwa No Construction Required

55 9 9.7 Mercy Medical Center-Centerville Centerville On Net Centerville No Construction Required

56 9 9.8 | Wayne County Hospital Corydon On Net Corydon No Construction Required

57 9 9.9 | Lucas County Health Center Chariton Chariton HS Chariton

58 9 9.91 | Monroe County Hospital Albia Albia HS Albia

Vendor’s Authorized Agent Signature: Sheet Three of Five Sheets
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RFP 08-001

BID SHEET - PART II

Merged QA
Line | Area SID | A Location - Hospital City Z Location - Endpoint City Notes Bid Price
59 10 10.1 Mercy Medical Center-Des Moines Des Moines On Net (Campus rework) Des Moines
60 10 10.2 Skiff Medical Center Newton DMACC Polytechnical Newton
61 10 10.3 Marshalltown Medical & Surgical Center | Marshalltown Slack loop Location tbd Marshalltown
62 10 10.4 Pella Regional Health Center Pella Central College Pella
63 10 10.5 Knoxville Hospital & Clinics Knoxville lowa National Guard Armory Knoxville
64 10 10.5a [ Knoxville Hospital & Clinics Knoxville VA Hospital Knoxville Alt Construction
65 10 10.6 Madison County Health Care System Winterset On Net Winterset No Construction
66 10 10.7 Mercy West Lakes Des Moines On Net Des Moines No Construction
67 10 10.8 lowa Hospital Association Des Moines On Net Des Moines No Construction
68 10 10.9 Dallas County Hospital Perry Perry HS Perry
69 11 11.1 Adair County Memorial Hospital Greenfield Greenfield HS Greenfield
70 11 11.2 Decatur County Hospital Leon Lamoni HS Lamoni
71 11 11.2a | Decatur County Hospital Leon Lamoni HS Lamoni Alternate Link/IRU Cost
72 11 11.3 Ringgold County Hospital Mt Ayr Mount Ayr HS Mt Ayr
73 11 11.4 Alegent Heath Mercy Hospital Corning Corning HS Corning
74 11 11.5 Montgomery County Memorial Hospital Red Oak Southwestern CC Red Oak
75 11 11.6 Audubon County Memorial Hospital Audubon Audubon HS Audubon
76 12 121 Grape Community Hospital Hamburg Sidney HS Sidney
77 12 12.1a_ | Grape Community Hospital Hamburg Hamburg HS Hamburg Alternate Lateral Build
78 12 12.1a [ Hamburg HS Hamburg Sidney HS Sidney Alternate Link/IRU Cost
79 12 12.2 Clarinda Regional Health Center Clarinda lowa Western CC Clarinda
80 12 12.3 Shenandoah Medical Center Shenandoah lowa National Guard Armory Shenandoah
Alegent Health Community Memorial Missouri Missouri
81 12 12.4 Hospital Valley Missouri Valley HS Valley
82 12 12.5 Jennie Edmundson Hospital Council Bluffs | lowa Western CC Council Bluffs
83 12 12.6 Alegent Heath Mercy Hospital Council Bluffs | Jennie Edmundson Hospital Council Bluffs

Vendor’s Authorized Agent Signature: Sheet Four of Six Sheets
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RFP 08-001

BID SHEET - PART II

Merged QA

Line | Area SID | A Location - Hospital City Z Location - Endpoint City Notes Bid Price

84 13 13.1 Horn Memorial Hospital Ida Grove Western lowa Tech CC Ida Grove

85 13 13.2 Cherokee Regional Medical Center Cherokee Washington HS Cherokee

86 3 13.3 Crawford County Memorial Hospital Denison Intercept Splice - Temp Denison

87 13 13.4 Burgess Health Center Onawa lowa National Guard Armory Mapleton

88 13 13.4a | Burgess Health Center Onawa West Monona HS Onawa Alternate Lateral Build

89 13 13.4.a | West Monona HS Onawa Mapleton Valley HS Mapleton Alternate Link/IRU Cost

90 13 13.5 Mercy Medical Center-Sioux City Sioux City Sioux City Transport Cir. Sioux City

91 13 13.6 Floyd Valley Hospital Le Mars Gahlen Catholic HS Le Mars

92 14 14.1 Story County Medical Center Nevada Maint Splice 1107F-A Ames

93 14 14.1a | Story County Medical Center Nevada Meet Point Nevada Alternate Lateral Build

94 14 14.1a | Meet Point Nevada Maint Splice 1107F-A Ames Alternate Link/IRU Cost

95 14 14.2 Manning Regional Healthcare Center | Manning St. Anthony Regional Hosp Carroll

96 14 14.2a [ Manning Regional Healthcare Center | Manning Manning HS Manning Alternate Lateral Build

97 14 14.2a | Manning HS Manning DMACC Campus Carroll Alternate Link/IRU Cost

98 14 14.3 Saint Anthony Regional Hospital Carroll DMACC Campus Carroll

99 14 14.4 Boone County Hospital Boone DMACC Campus Boone

100 15 15.1 Osceola Community Hospital Sibley Sibley HS Sibley

101 15 15.2 Orange City Area Health System Orange City Northwestern College Orange City

102 15 15.3 Baum-Harmon Mercy Hospital Primghar Northwest lowa CC Sheldon

103 15 15.3a_ [ Baum-Harmon Mercy Hospital Primghar South O'Brien HS Paullina Alternate Lateral Build

104 15 15.3a_[ South O'Brien HS Paullina Northwest lowa CC Sheldon Alternate Link/IRU Cost

105 15 15.4 Sanford Sheldon Medical Center Sheldon lowa National Guard Armory Sheldon

106 15 15.5 Hawarden Community Hospital Hawarden AEA 4 Sioux Center

107 15 15.5a | Hawarden Community Hospital Hawarden Hawarden Library Hawarden Alternate Lateral Build

108 15 15.5a | Hawarden Library Hawarden AEA 4 Sioux Center Alternate Link/IRU Cost

109 15 15.6 Sioux Center Community Hospital Sioux Center lowa National Guard Armory Sioux Center

Vendor’s Authorized Agent Signature:
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RFP 08-001
BID SHEET - PART 11

Merged QA
Line | Area SID | A Location - Hospital City Z Location - Endpoint City Notes Bid Price
110 15 15.7 Hegg Memorial Health Center Rock Valley AEA 4 Sioux Center
111 15 15.7a_| Hegg Memorial Health Center Rock Valley Rock Valley HS Rock Valley Alternate Lateral Build
112 15 15.7a | Rock Valley HS Rock Valley AEA 4 Sioux Center Alternate Link/IRU Cost
113 15 15.8 Merrill Pioneer Community Hospital Rock Rapids Central Lyon MS Rock Rapids
Sioux Falls,
114 15 15.91 | Avera Data Center SD IRU Sheldon
Sioux Falls,
115 15 15.92 | Sanford Hospital SD IRU Sheldon
116 16 16.1 Lakes Regional Healthcare Spirit Lake Spirit Lake HS/AEA 8 Spirit Lake
117 16 16.2 | Palo Alto County Hosp Emmetsburg lowa Lakes CC Emmetsburg
118 16 16.3 | Avera Holy Family Estherville Link Splice 69 Estherville
119 16 16.4 | Kossuth Regional Health Center Algona lowa Lakes CC Algona
120 16 16.4a | Kossuth Regional Health Center Algona Bishop Garrigan HS Algona Alternate Lateral Build
121 16 16.4a_| Bishop Garrigan HS Algona lowa Lakes CC Algona Alternate Link/IRU Cost
122 16 16.5 Spencer Hospital Spencer lowa Lakes CC Spencer
123 17 171 Hamilton Hospital Webster City Link Splice 30 Webster City
124 17 17.2 Stewart Memorial Community Hospital Lake City Rockwell City HS Rockwell City
125 17 17.2a | Stewart Memorial Community Hospital Lake City Southern Cal HS Lake City Alternate Lateral Build
126 17 17.2a [ Southern Cal HS Lake City Rockwell City —Lytton HS Rockwell City Alternate Link/IRU Cost
127 17 17.3 Wright Medical Center Clarion lowa Central CC Eagle Grove
128 17 17.3a | Wright Medical Center Clarion Clarion-Goldfield MS Clarion Alternate Lateral Build
129 17 17.3a | Clarion-Goldfield MS Clarion lowa Central CC Eagle Grove Alternate Link/IRU Cost
Vendor’s Authorized Agent Signature: Sheet Six of Six Sheets
IRCTP

ey S8 -
—

Page 135 of 142



ATTACHMENT 5 - PART I
INDEFEASIBLE RIGHT OF USE
RFP 08-001

1.0 "Indefeasible Right to Use" or "IRU" shall mean the exclusive, unrestricted, and indefeasible right to
use the relevant Capacity (including equipment, fibers or capacity) for any legal purpose. The granting of
such IRU does not convey title or legal ownership of any fibers on Vendors Network. The IRU shall convey
an interest that notwithstanding the occurrence of a breach by the receiving party of any legal duty or
obligation imposed by any contract, by the law of torts (including simple or gross negligence, strict liability or
willful misconduct), or by federal or state laws, rules, regulations, orders, standards or ordinances, during the
Term, the granting party shall have no right to revoke or restrict in any manner or to any degree whatsoever,
through injunctive relief or otherwise, the use of the IRU granted to the receiving party, it being understood
and agreed that each such breach shall be compensable, if at all, by a remedy at law and not at equity.

In locations where Vendors have existing fiber capacity, the IRHTP will consider the costs of a 20-year
“Indefeasible Right to Use Agreement” for two dark fibers in lieu of a bid for construction.

The IRHTP is not bound to accept the offer of an IRU. The offered price will be considered against the costs
of construction and how the inclusion of the IRU will affect the overall cost of a complete merged area or
statewide bid award.

Each IRU shall be for one pair (2 dark fibers)

2.0 Vendor Information. Vendor shall furnish the following information pertaining to each IRU with its
bid:

2.1 Closest point of entry for both the near end and the far end of each site-by-site segment being
bid.

2.2 Cost of construction to connect IRU fiber terminations to near end and far end Fiber
distribution panels (FDPs) or fiber termination bulkheads.

2.3 Total db loss for each IRU segment.

2.4 Vendor’s agreement to specified hours for maintenance windows for future work to be done
on fiber bundles containing IRU fibers, or where bundles are not separated, the whole sheath.

2.5 Vendor shall describe how service will be restored in the event of a fiber cut.

2.6 Vendor shall identify any known hazards along the IRU fiber route such as stream crossings
or etc.

2.7 A copy of the Vendor’s IRU contract document.

2.8 Vendor shall stipulate as to whether additional pairs of fibers are available on the same route.
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ATTACHMENT 6
USAC RURAL HEALTH CARE PILOT PROGRAM PROCESS
RFP 08-001

Competitive Bidding Requirement Overview

The RHCPP Selection Order requires the selected participants to conduct a competitive bidding process to
select the most cost-effective vendor for design, evaluation, and deployment of the broadband network. To
satisfy the competitive bidding requirement, among other things, selected participants must submit an FCC
Form 465 that includes a description of services for which the health care provider(s) is seeking support and
wait at least 28 days from the date on which this information is posted on USAC's website before making
commitments with the selected service provider.

Please also see the Wireline Competition Bureau's Letter to Program Participants on December 20, 2007.

Please feel free to address any concerns to RHCPilot@usac.org or call 800-229-5476.

Vendor Eligibility

All vendors that provide services or equipment eligible for funding under the Pilot Program may submit bids
for Pilot Program projects. To receive RHCPP support, vendors also need to obtain a Service Provider
Identification Number (SPIN) from USAC.

All telecommunications providers, Internet service providers, and other vendors may receive up to 85% of
eligible Pilot Program costs. Network design firms and various types of construction companies may also
participate. Project participants may choose to self-provision for these services and/or equipment in that they
may do their own design work and/or network deployment, subject to the FCC's competitive bidding
requirements. This program will refer to all of these entities collectively as Vendors.

Eligible Pilot Program costs include, but are not limited to:

e the non-recurring costs for design, engineering, materials, and construction of fiber facilities and
other broadband infrastructure;

e the non-recurring costs of engineering, furnishing (i.e., as delivered from the manufacturer), and
installing network equipment;

e the recurring and non-recurring costs of operating and maintaining the constructed network once
the network is operational; and

e carrier-provided transmission services and the costs for subscribing to such facilities and
services.

All vendors that supply these services or equipment may submit bids for Pilot Program projects. Vendors
interested in submitting bids should familiarize themselves with the 2007 Rural Health Care Pilot Program
Selection Order, which details the RHCPP network components eligible and ineligible for support. Additional
information concerning the Pilot Program is available on the FCC's Rural Health Care Pilot Program page.

All vendors (including self-provisioning project entities) must have a Service Provider Identification Number
(SPIN), issued by USAC, to receive support for providing discounted service and equipment to eligible
RHCPP project participants. If a vendor already has a SPIN, this number is good for all USF programs
including the RHCPP. Vendors must ensure they have completed Box 8 of FCC Form 498. Vendors may edit
this form if they have already obtained a SPIN. For questions concerning eligibility, please call the Rural
Health Care Call Center at 1-800-229-5476. For questions about obtaining a SPIN, please contact Client
Services Bureau at 1-888-641-8722. Vendors that need to apply for a SPIN can go to USAC's E-File page.
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Prior to receiving any RHCPP support, all vendors must complete a certification stating they will
comply with RHCPP rules and use funding only for the purposes intended. A sample template of this
certification is available for download. This certification should be submitted to the Project
Coordinator.

Searching service requests or Request for Proposal (Online)

To search for and view Pilot Program service requests (e.g., RFP) postings, vendors will go directly to the
RHCPP website search postings page.

Rural Health Care Pilot Program Project Detail

Vendors may view the posted service requests (e.g., RFP) and associated documents on the Search Postings
page of the RHCPP website. Posted information includes:

e Services requested in PDF Format (e.g., RFP)

e Participating entities/HCPs

e  Project Coordinator's name, location, and contact information
e Date Posted to USAC website

e Allowable Contract Date

Provide bids for requested service

After USAC posts a RHCPP Project's Description of Services Requested & Certification Form (Form 465)
and associated supporting information, all vendors may view the information and provide bids.

The open competitive bidding process is a minimum of 28 days from the date USAC posts a Form 465 on
USAC's website. During this minimum 28-day window, vendors may contact the Project Coordinator (or
alternate point of contact (POC), if specified) to submit a bid for their service needs. RHCPP Participants
must evaluate all bids and select the most cost-effective service or facility provider available. In selecting the
most cost-effective bid, in addition to price, the FCC's 2007 Rural Health Care Pilot Program Selection Order
requires Participants to consider non-cost evaluation factors that include prior experience, including past
performance; personnel qualifications, including technical excellence; management capability, including
solicitation compliance; and environmental objectives (if appropriate). Additional discussion of the cost
effective standard can be found in paragraphs 78 to 79 of the 2007 Rural Health Care Pilot Program Selection

Order. Project Coordinators may conduct bidding rounds that exceed 28 days and may have multiple rounds
of selection.

Vendors can search for requests for services on the RHCPP Search Postings page.

NOTE: Vendors or service providers participating in the competitive bid process are prohibited from
assisting with or filling out a selected participants' service request (e.g., FCC Form 465 and related
materials).

Sign a contract for service
Vendors may enter into a contract with Participants after the minimum 28-day posting requirement has been

met.

It is the Participant's responsibility to determine the most cost-effective service and select an eligible vendor
before signing a contract. Participants that enter into an agreement before completion of the 28-day
posting requirement are in violation of the FCC's competitive bidding rules for the Rural Health Care
Pilot Program and will not receive support.

In addition:
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(1) Vendors participating in competitive bidding process are prohibited from assisting or filling out the
RHCPP Participant's Form 465 — see footnote 281 of the 2007 RHCPP Selection Order.

(2) Vendors must complete an RHCPP certification. This requirement is found in paragraph 93 of the
2007 RHCPP Selection Order. The template for this certification is available for download.

(3) Vendors must retain records for 5 years. This requirement is stated in footnote 277 of the 2007
RHCPP Selection Order.

Receive Funding Commitment Letter

When USAC has approved a request for service support (the Internet Service Funding Request and
Certification Form 466-A, and associated attachments), USAC will send the Project Coordinator and the
vendor a Funding Commitment Letter (FCL).

The FCL indicates that the project is eligible for the support specified in the letter contingent upon submitting
a Connection Certification Form (Form 467).

Funding Commitment Letter Contents

The FCL includes the following information:

Health Care Provider (HCP) Number, a unique five-digit code assigned to each Pilot project
e HCP Contact Name (person designated as the Project Coordinator)

e HCP Name and Address of the project location supported

e Service Provider Identification Number (SPIN)

e Vendor Name

e Funding Year

e  Copy of Approved Network Cost Worksheet

e List of sites where service is being provided

e Type of Service Agreement (e.g., contract, tariff)

e Eligible Support Start Date: first date the project can receive support based on the Description
of Services Requested & Certification Form (Form 465)

e Support End Date, last day service is eligible for support during the funding year
e Estimated Months of Support

e Non-Recurring Support Amount

e  Monthly Recurring Support Amount

o Estimated Total Support Amount

e Funding Request Number, a unique five-digit code assigned by USAC for each project, vendor,
and service combination.

e Approved Network Cost Worksheet Items

‘What to Do When You Receive the FCL

Vendors should validate the SPIN on the FCL. This ensures that future support provided by the vendor is
credited to the correct SPIN. If the SPIN is incorrect, please contact the Rural Health Care Pilot Program at
1-800-229-5476.
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Health care provider support can only be provided after the vendor receives the Support Acknowledgement
Letter from USAC.

Receive Support Acknowledgement Letter

USAC sends a Support Acknowledgment Letter to the Project Coordinator (PC) and vendor.

After receiving the Connection Certification Form (Form 467), USAC creates a Support Acknowledgement
Letter, which is sent to the PC and vendor.

The Support Acknowledgement Letter provides a detailed report of the approved service(s) and support
information.

Health Care Provider (HCP) Support Acknowledgement Letter Contents

The HCP Support Acknowledgement Letter includes the following information:

e Funding Year: 2007, 2008, etc.

e Pilot Project Number (Also known as a HCP Number): unique five-digit number assigned to
each Pilot Project

e Funding Request Number: a unique five-digit code assigned by USAC for each Pilot Project,
vendor and service combination.

e Billing Account Number: account code for a Pilot Project credited with USF support

e Pilot Project Name: name of project being supported

e Pilot Project Address: address of the project being supported

e Pilot Project Mailing Organization and Address if different than above

e  Service Provider Identification Number (SPIN) — number issued by USAC to a vendor
e Vendor name: name of vendor providing service or equipment to project

e Service: type of service or equipment provided

e Support Start Date: first date HCP can receive support based on the Description of Services
Requested & Certification Form (Form 465)

e Support End Date: last day service is eligible for support during the funding year
e Support Date: month and year for support amount

e  Support Amount: support for the month ($)

Total: total support for the funding year ($)

This letter verifies that a Form 467 has been received. The support is credited to the Billing Account Number
shown on the Support Acknowledgement Letter. A sample Support Acknowledgement Letter is available for

download.
What to Do When You Receive the Support Acknowledgement Letter

The Support Acknowledgement Letter will be sent to the PC and vendor when the Connection Certification
Form (FCC Form 467) is processed by USAC.

Once the vendor receives the letter, it can bill the project for services completed. The entity that receives the
bill and pays for the service is defined as the "billed entity."
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USAC requests that vendors check the SPIN on the Support Acknowledgement Letter to make sure it is
correct.

Participants should check that the service provided was actually working or installed and is being billed for
the time period on the Support Acknowledgement Letter. Be sure that the Billing Account Number listed on
the letter is the same Billing Account Number attached to the service and PC location or PC mailing
organization and address. This ensures support is credited to the entity paying for the service. If you are
unsure whether the Billing Account Number is correct or if you find an error on the Support
Acknowledgement Letter, please contact the Rural Health Care Pilot Program at 1-800-229-5476 and do not
start applying program discounts.

Send invoice to USAC

Once the vendor provides the service and invoices the project, the Project Coordinator (PC) for each Pilot
Project is responsible for approving invoices for the vendor's use. These invoices are based on the approved
Funding Commitment Letter. The vendor then signs and returns these pre-filled invoices to USAC.

The Project Coordinator shall also confirm and demonstrate to USAC that the selected participant's 15
percent minimum funding contribution has been provided to the service provider for each invoice. USAC also
will review invoices to ensure network deployments are proceeding according to the Participants' network
plans.

Where and When to Send Invoices
Project Coordinators can mail or fax USAC a copy of the RHCPP Invoice:

Universal Service Administrative Company
Rural Health Care Program

100 S. Jefferson Road

Whippany, NJ 07981

Fax Number: 973-599-6514 (to the attention of the project coach)
Bi-Monthly Invoicing Cycle

Invoices received from the 1st through the 15th of the month will be processed by the 20th of the month.
Invoices received from the 16th through the 31st of the month will be processed by the 5th of the following
month.

Example

If an invoice is received January 29 it will be processed during the first five days of February. If an invoice is
received February 1, it will be processed by February 20. The date the invoice is received by USAC will be
used to determine when the invoice will be processed, not the date mailed by the project coordinator. Once an
invoice is processed by USAC, it will take about 10 days to issue payment. If payment has not been received
within 45 days of invoicing USAC, please call 1-800-229-5476 to be sure the invoice was received and is
being processed.

Invoice Formatting

USAC has designed a sample invoice format that project coordinators and vendors may use in the RHCPP.
The RHCPP Invoice consists of a header and individual invoice line items for each Pilot Program service
credited. Support amounts are based on monthly submissions of actual incurred expenses.

Note

USAC has developed an administrative process to streamline the invoice submission and approval process.
Please contact the Project Coordinator for additional information on this process.
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Vendor Letterhead

Certification of [Vendor]

1 [name of corporate officer], on behalf of

[Vendor name] (SPIN ) certify and swear under the penalty of

perjury, that to the best of my knowledge, information and belief;, all federal Rural Health
Care Pilot Program support provided to us will be used only for eligible Pilot Program
purposes for which the support is intended, as described in the Pilot Program Order (WC
Docket 02-60; FCC 07-498, released November 19, 2007), and consistent with related FCC
orders, section 254(h)(2)(A) of the Telecommunications Act of 1934, as amended, and

Parts 54.601 et. seq. of the FCC’s rules.

(signature)

Name

Title

Date

NOTARIZED BY:
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Finding
Service Provider Involvement in Beneficiary’s Competitive Bidding Process

Criteria

1.

“To select the telecommunications carriers that will provide services eligible for
universal service support to it under this subpart, each eligible health care provider
shall participate in a competitive bidding process pursuant to the requirements
established in this subpart and any additional and applicable state, local or other
procurement requirements.” 47 C.F.R. § 54.603(a) (2008).

“Pursuant to sections 54.603 and 54.615 of the Commission’s rules, each eligible
health care provider must participate in a competitive bidding process and follow any
applicable state, local, or other procurement requirements to select the most cost-
effective provider of the services eligible for universal service support under the RHC
support mechanism.” In the Matter of Rural Health Care Support Mechanism, WC
Docket No. 02-60, Order, FCC 07-198, 22 FCC Rcd 20360, 20412, 9 100 (2007)
(Pilot Program Selection Order).

“Consistent with the Joint Board’s recommendation for eligible schools and libraries,
we conclude that eligible health care providers shall be required to seek competitive
bids for all services eligible for support pursuant to section 254(h) by submitting their
bona fide requests for services to the Administrator.” In the Matter of Federal-State
Joint Board on Universal Service, CC Docket No. 96-45, Report and Order, FCC 97-
157, 12 FCC Red 8776, 9133, 9 686 (1997) (1997 Universal Service Order).

“We note that vendors or service providers participating in the competitive bid
process are prohibited from assisting with or filling out a selected participants’ FCC
Form 465.” Pilot Program Selection Order, 22 FCC Rcd at 20405, 9] 86, n.281.

“To further prevent against waste, fraud, and abuse, we require participants to
identify, when they submit their Form 465, to USAC and the Commission any
consultants, service providers, or other outside experts, whether paid or unpaid, who
aided in the preparation of their pilot Program applications.... Identifying these
consultants and outside experts could facilitate the ability of USAC, the Commission,
and law enforcement officials to identify and prosecute individuals that may seek to
manipulate the competitive bidding process or engage in other illegal acts. To ensure
selected participants comply with the competitive bidding requirements, they must
disclose all of the types of relationships explained above.” Pilot Program Selection
Order, 22 FCC Rcd at 20415, 9 104.

“The competitive bidding rules also ensure that universal service support does not
disadvantage one provider over another, or unfairly favor or disfavor one technology
over another.” Federal Communications Commission, Pilot Program: Frequently
Asked Questions and Answers'

! See FCC’s website at http://www.fcc.gov/encyclopedia/rural-health-care-pilot-program#faq18.

1|Page



Condition

IAD examined documentation, including the FCC Forms 465, Requests for Proposal
(RFPs), bids received for the services solicited in the RFPs, and bid evaluation matrices
to determine whether the Beneficiary complied with the Rules governing the competitive
bidding process for FRNs 41446, 63415, 64723, and 68296. In addition, IAD inquired of
the Beneficiary and examined documentation to obtain an understanding of the RFP
development and bid evaluation process that was used for the Beneficiary’s Rural Health
Care Pilot Program (RHCPP) funded network.

The Beneficiary issued the following six RFPs for its RHCPP funded network:
(1) RFP 08-001 (Outside Plant Fiber) (USAC RFP#00);
(2) RFP 08-002 (Network and Site Electronics) (USAC RFP#01);
(3) RFP 09-002 (Quality Assurance Inspection Services) (USAC RFP # 02);
(4) RFP 10-001 (Broadband Lit services) (USAC RFP #03);
(5) RFP 12-004 (Outside Plant Fiber, Quality Assurance Inspection Services, and
Network Electronics) (USAC RFP #05); and
(6) RFP 12-005 (Meshed Ethernet Bandwidth Connectivity) (USAC RFP #04).

For RFP 08-001 (USAC RFP#00), the Beneficiary also requested Quality Assurance
Inspection Services but did not award a contract after evaluating the bids for those
services.

The Beneficiary selected lowa Communications Network (ICN) as the service provider
for RFP 12-005 (USAC RFP #04) (FRNs 64723 and 68296) and selected Access
Integration Specialists (AIS) to provide Quality Assurance Inspection Services for RFP
09-002 (USAC RFP # 02) (FRN 41446) and RFP 12-004 (USAC RFP #05) (FRN
63415).

The Beneficiary informed the Rural Health Care Program (RHCP) on May 29, 2008, that
ICN assisted in the development of the RHC Pilot Program application to the FCC,
assisted in the development of the RFPs, functioned as the project manager for the fiber
build-out and electronics, and staffed and evaluated the bids received.” On June 29,
2009, the Beneficiary informed RHCP that ICN also assisted in the development of the
initial and revised Quality Assurance Inspection Services REPs 08-001 and 09-002.°> The
Beneficiary also explained that Tony Crandell (AIS) assisted with the request for
proposal and bid evalution for the network plan when the Beneficiary prepared its
application for the RHCPP in 2007.* The Beneficiary confirmed that Tony Crandell
(AIS), Dave Swanson (ICN) and Art Spies (IRTHP) were the main persons responsible
for reviewing the bids received in response to the RFPs but Tony Crandell was excluded
from the bid evaluations for RFP 09-002 (USAC RFP # 02) and the quality assurance
section of RFP 12-004 (USAC RFP #05) and Dave Swanson was excluded from the bid

? Email from Arthur Spies, IRTHP, to USAC (May 29, 2008).

* Memorandum from Arthur Spies to RHCP, “Use of Vendors as Consultants and Project Funding for QA
Inspection Services RFP 002,” (June 29, 2009).

* Memorandum from Art Spies, ITRHP, to USAC (Oct. 2, 2013).
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evaluation for RFP 12-005 (USAC RFP #04).” The Beneficary further confirmed that
Tony Crandell (AIS) was not an employee with ICN, but has been contracted by ICN
“over the last six years for various projects such as developing scopes of work for various
ICN projects and ensuring ICN construction contractors met all of ICN and industry
construction standards and practices.”® IAD reviewed documentation from the
Beneficiary that indicates Art Spies (IRTHP), Dave Swanson (ICN) and/or Tony Crandell
(AIS) were part of the Beneficiary’s evaluation committee responsible for reviewing the
bid responses to the six REPs.”

IAD noted that Tony Crandell, owner of service provider, AIS, and a consultant to ICN,
participated in the development of RFP 08-001 (USAC RFP#00), RFP 08-002 (USAC
RFP#01), RFP 10-001 (USAC RFP #03), RFP 12-005 (USAC RFP #04), and sections of
RFP 12-004 (USAC RFP #05) (outside plan dark fiber and network electronics
sections).® In addition, Tony Crandell assisted in the evaluation of the service provider
bids received for the aforementioned RFPs. IAD also noted that Dave Swanson,
employee of ICN, participated in the development of RFP 08-001 (USAC RFP#00), RFP
08-002 (USAC RFP#01), RFP 09-002 (USAC RFP # 02), RFP 10-001 (USAC RFP #03),
and RFP 12-004 (USAC RFP #05).” Mr. Swanson also assisted in the evaluation of the
service provider bids received for the aforementioned RFPs.

AIS submitted two bids and was awarded contracts for the services solicited in RFP 09-
002 (USAC RFP # 02) and the Quality Assurance Services section in RFP 12-004 (USAC
RFP #05). IAD examined the contracts and noted that Tony Crandell (AIS) was also the
key individual that provided consultation services during the Beneficiary’s network
development, which included assisting with the development of RFPs 08-001 (USAC
RFP #00), 08-002 (USAC RFP #01), 10-001 (USAC RFP #03), 12-005 (USAC RFP
#04), and sections of RFP 12-004 (USAC RFP #05). IAD also noted that quality
assurance services were originally requested in RFP 08-001 (USAC RFP #00), but a
contract was not awarded for the quality assurance services after the Beneficiary
evaluated the bids received for RFP 08-001 (USAC RFP #00). Mr. Crandell was one of
the bid evl%luators for RFP 08-001 (USAC RFP #00) and assisted in the development of
this RFP.

ICN submitted a bid and was awarded a contract for the services solicited in RFP 12-005
(USAC RFP #04). ICN was also involved in the development of RFP 08-001 (USAC
RFP #00), RFP 08-002 (USAC RFP #01), RFP 09-002 (USAC RFP #02), RFP 10-001
(USAC RFP #03), and RFP 12-004."" Dave Swanson (ICN) also assisted in the bid
evalaution of the service provider bids received for these RFPs.

> Memorandum from Art Spies, IRTHP, to USAC (Mar. 13, 2014).

® Memorandum from Art Spies, IRTHP, to USAC (May 14, 2014).

7 See, e. 2., Memorandum from Art Spies, IRTHP to USAC (Mar. 13, 2014).
: Memorandum from Art Spies, IRTHP, to USAC (May 6, 2014).
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The first FCC Form 465 was for RFP 08-001 (USAC RFP#00) and it was submitted to
the RHCP on July 28, 2008. The FCC Form 465 and the associated RFPs 08-001 (USAC
RFP#00) and 08-002 (USAC RFP#01) were posted on USAC’s website on July 31, 2008.
As noted above, the Beneficiary informed the RHCP on May 29, 2008, that ICN assisted
in the development of the RHC Pilot Program application to the FCC, assisted in the
development of the RFPs, functioned as the project manager for the fiber build-out and
electronics, and staffed and evaluated the bids received.'? On June 29, 2009, the
Beneficiary informed RHCP that ICN also assisted in the development of the initial and
revised Quality Assurance Inspection Services RFPs 08-001(USAC RFP#00) and 09-002
(USAC RFP # 02)." The Beneficiary did not identify Tony Crandell or AIS as a
participant in the Beneficiary’s competitive bidding process in either the May 29, 2008 or
the June 29, 2009 notification letter. However, the Beneficiary informed the RHCP of
AIS’s assistance in the development of the RFPs 10-001 (USAC RFP #03) and 12-004
(USAC RFP #05) and the evaluation of the bids received for those RFPs on April 11,
2011, and June 21, 2012, (which was after the competitive bidding process was
completed and a service provider was selected).'* In addition, the Beneficiary informed
the RHCP on April 19, 2012, that AIS assisted in the development of RFP 12-005
(USA1C5 RFP #04) prior to posting the FCC Form 465 on USAC’s website on April 27,
2012.

The Beneficiary informed IAD that AIS was not involved in the development of RFP 09-
002 (USAC RFP # 02) or in the Quality Assurance Services section of RFP 12-004
(USAC RFP #05) nor was AIS involved in the evaluation of the bids received for RFP
09-002 (USAC RFP # 02) or the Quality Assurance Services section of RFP 12-004
(USAC RFP #05).16 In addition, the Beneficiary informed IAD that ICN was not
involved in the development of RFP 12-005 (USAC RFP #04), or the evaluation of bids
received for RFP 12-005 (USAC RFP #04)."”

IAD examined the competitive bidding documentation for RFP 09-002 (USAC RFP #
02), and noted that another service provider submitted a bid of $192,214 and that AIS
submitted a bid of $169,800. AIS was awarded the contract for FRN 41446. IAD also
examined the competitive bidding documentation for RFP 12-004 (USAC RFP #05), and
noted that AIS was the only service provider to bid for the Quality Assurance Services
requested in RFP 12-004 (USAC RFP #05) and that AIS’ bid was for $12,000. AIS was
awarded the contract for quality assurance services for FRN 63415.

IAD examined the competitive bidding documentation for RFP 12-005 (USAC RFP #04)
and noted that ICN was the only service provider to bid for RFP 12-005 (USAC RFP

2 Email from Arthur Spies, IRTHP, to USAC (May 29, 2008).

> Memorandum from Arthur Spies to RHCP, “Use of Vendors as Consultants and Project Funding for QA
Inspection Services RFP 002,” (June 29, 2009).

¥ Memorandums from Arthur Spies to USAC/FCC, ‘Evaluation, Scoring and Award IRHTP RFP10-001°,
dated April 11, 2011 and ‘Evaluation, Scoring and Awards for IRHTP RFP12-004, dated June 21, 2012.

'S Memorandum from Arthur Spies to RHCP, ‘Disclosures’, dated April 19, 2012.

' Emails from Arthur Spies, received March 13, 2014 and May 6, 2014.

7 Memorandum from Art Spies, IRHTP, to USAC (May 6, 2014); Memorandum from Art Spies, IRTHP,
to USAC (June 7, 2012); Memorandum from Art Spies, IRTHP, to USAC (Apr. 19, 2012).
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#04) and that ICN’s bid offered Ethernet connectivity to 88 locations with up to 1
Gigabits per second access at a monthly cost ranging from $50,550 to $204,550
depending on the speed of access selected for each location. ICN was awarded the
contract for FRNs 64723 and 68296.

Because Mr. Crandell was involved in the development and execution of the IRHTP Pilot
Project, the development of RFPs 08-001 (USAC RFP#00), 08-002 (USAC RFP#01),
and 12-005 (USAC RFP #04), and the Beneficiary’s vendor selection process for RFPs
08-001 (USAC RFP#00), 08-002 (USAC RFP#01), 10-001 (USAC RFP #03), and 12-
005 (USAC RFP #04), and the Outside Plant — Dark Fiber Construction or IRUs and
Network Electronics — Spare Parts sections of RFP 12-004 (USAC RFP #05), Mr.
Crandell had extensive knowledge about the Beneficiary’s network and competitive bid
processes from his roles as a consultant to ICN and the owner of AIS. In addition,
because Mr. Swanson (ICN) was involved in the development and excution of all the
Beneficiary’s RFPs, with the exception of RFP 12-005 (USAC RFP #04), Mr. Swanson
similarly had extensive knowledge about the Beneficiary’s network and competitive bid
processes. The Beneficiary did not use a firewall mechanism to prevent AIS or ICN from
having an advantage in the competitive bid process for the requested services for FRNs
41446, 63415, 64723, and 68296. In addition, AIS and ICN’s extensive involvement in
the IRHTP Pilot Project and the development and vendor selection process for the
Beneficiary’s other RFPs may have disadvantaged one provider over another and
discouraged other service providers from submitting bids for the requested services that
were awarded to ICN and AIS. Further, ICN’s consultant, Tony Crandell, was involved
in the development and bid evaluation process for RFP 12-005, which resulted in the
selection of ICN. Therefore, the Beneficiary did not comply with the Rules governing
the competitive bidding process for FRNs 41446, 63415, 64723, and 68296 (criteria 1 to
6).

Cause

The Beneficiary did not demonstrate sufficient knowledge of the Rules governing the
competitive bidding process and did not have adequate controls or procedures in place to
prevent individuals with extensive knowledge of the Beneficiary’s network from gaining
a competitive advantage during the Beneficiary’s competitive bid processes. In addition,
the Beneficiary did not have adequate controls or procedures in place to ensure that
representatives or consultants of its service providers did not participate in the
competitive process for the requested services.

Effect

The monetary effect of this finding is $529,147. This amount represents the total amount
disbursed for the following FRNs:
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FRN Amount
41446 $142,290
63415 $8,160
64723 $28,517
68296 $350,180
Total $529,147

Recommendation

IAD recommends that USAC Management seek recovery of $529,147. The Beneficiary
must implement controls and procedures to ensure compliance with the Rules governing
the competitive bidding process, including ensuring that universal service support does
not disadvantage one provider over another or unfairly favor or disfavor one technology
over another.

Beneficiary Response

The Iowa Rural Health Telecommunications Program (IRHTP) through its Project
Coordinator, has reviewed the FCC rules cited, the background information provided, and
the conclusions, effect and recommendation by the USAC auditors regarding Service
Provider Involvement in IRHTP’s Competitive Bidding Processes and its purported effect
on competitive bidding and competitive bidding results. IRHTP does not agree that the
facts and circumstances presented involve any selective sharing of information that
tainted the competitive bidding process, created any undue competitive advantage to any
particular vendors, or skewed a competitive bidding result as to any of the contracts listed
above. As discussed herein, the circumstances as presented by the USAC auditors further
do not rise to the level of an infraction that should result in USAC Management seeking
recoupment of RFP funding under those contracts, as the findings propose.

As a threshold matter, none of the FCC rules cited by the USAC auditors provide notice
that the particular firewall that IRHTP put into place consistent with the FCC’s
competitive bidding rules was insufficient or failed to provide adequate insulation from
any potential for bid manipulation by program vendors. While FCC orders adopting the
rules discuss the need to keep potential vendors at arm’s length during the RFP
formulation and vendor selection process, that is what IRHTP did. The FCC rules,
combined with these orders, simply do not provide notice that IRHTP’s practical, good
faith application of that arm’s length requirement would be reviewed after the fact and
found to be insufficient. Without adequate notice of the specific firewalls that USAC —
or ultimately the FCC - would and would not deem sufficient, this after the fact second
guessing of the mechanisms used by IRHTP is highly problematic on a basic procedural
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fairness level. This is particularly true as IRHTP in fact disclosed all of its dealings with
potential vendors to USAC as part of its FCC Form 465 applications for funding,
including identification of the parties involved in each RPF’s formulation. Having this
information, USAC never before raised any issue as to how IRHTP went about its
competitive bidding process or questioned any of the vendor selection results prior to
funding them. As a result, it would be arbitrary and inequitable for USAC Management
to now seek recoupment of funding in this case, as the very disclosure requirements
USAC cites and that IRHTP complied with are for the purpose of USAC review of
competitive bidding to discover possible improprieties and to deal with them prior to
providing funding.

Specific Corrections or Clarification with respect to the Conditions:

1. IRHTP was not issued FRN 63415 as stated; rather the correct FRN number is
FRN 63145.

2. There were two competing bids for the quality assurance inspection services
portion of USAC RFP#02. These bids were closely scored with a lower price being the
most heavily weighted of the determinative factors. (See Art Spies memo, dated
September 16, 2009, showing the cumulative score of 94 for Adesta and 97.7 for AIS).
The attached affidavit of Art Spies discusses in detail how the RFP#02 was developed,
who reviewed the bids received and how the IRHTP Steering Committee members voted
in evaluating the competing bids. This affidavit demonstrates that there was a firewall
that prevented the winning bidder from participating in the RFP formulation or the award
process.

3 USAC RFP #05 included a section for a small project to add quality assurance
services for up to five sites that were not included in USAC RFP#02 due to several
additional rural hospital members joining after RFP#02 was bid. These additional sites
were required to be competitively bid in a separate contract rather than simply added to
the services of the existing bid RFP#02. The circumstances of the drafting of the quality
assurance portion of RFP#05 are detailed in the attached Arts Spies’ affidavit. IRHTP
believes that due to the very limited scope of this additional work, the limited number of
sites that were spread out across the state with more than 240 miles between each of
them, and the limited compensation associated with any award, there was only a single
bidder, AIS. The fact that only a single bid for quality assurance for those five sites was
received under those circumstances is not suprising. Futher, the cost of providing this
service under USAC RPF #05 was at the same cost per site as USAC RFP#02. If there
had been any insider knowledge or unfair competition or desire to circumvent the
purposes of the competitive bidding process, then the AIS bid could have come in higher
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for these additional sites than those in USAC RFP #02. The fact is that these additional
site services were provided at the same cost-effective level. (Art Spies memo, June 21,
2012 showing same cost for addition of four sites as original bid).

4 As the USAC auditors note, IRHTP received only one bid for USAC RFP#04,
which was for recurring connectivity service or circuit fees, at each participating and
eligible rural health care provider location. This bid was from the lowa Communications
Network (ICN), a fiber optic network owned, managed and operated by the State of lowa
by the lowa Telecommunciations and Technology Commission (ITTC). The bid was to
provide IRHTP member rural hospitals with Ethernet connectivity of up to 1GB to all 88
points listed on the RFP using “existing link-segments that emanate from the HCP’s
owned Alcatel-Lucent 7210 edge switch along the contructed hospital owned fiber link or
a leased “IRU” to a point currently located in an ICN Point of Presence.” (USAC
RFP#04). While theorectically it would have been possible for potential communications
service providers serving different communities within Iowa to collaborate and join
together and bid to provide connectivity service to these 88 points located all throughout
the state, the fact is that only one entity, the publicly owned lowa Communications
Network, had built and already was operating a statewide publicly owned fiber optic
network. ICN’s legal charter permits it to provide connectivity only to authorized users
under the Iowa Code: these authorized users include schools, hospitals, state and federal
government, National Guard armories, and libraries. ICN’s rates for this service are
published and known to any service provider or potential service provider in lowa. These
facts were not highlighted and apparently not considered by the USAC auditors and these
facts are consistent with what occurred when IRHTP bid the contact for connectivity for
88 participating rural hospitals throughout the state; namely that ICN was uniquely in the
best position to provide this service, not because of anything IRHTP did or did not do
with respect to competitive bidding, but because of its state charter, published rates and
its unmatched fiber network reach. Further, ICN was already providing these circuits to
53 participating hospitals as of May 2012 without program support for the circuits,
making ICN the obvious party to seek to continue to provide and expand that service. No
other entity responded to the RFP, apparently because no other entity or group of entities
believed themselves to be in a position to provide rural broadband connections where the
IRHTP specified they were needed for participating rural hospitals throughout Iowa at a
rate lower than the published rate that ICN offered in its bid response. Attributing
cupability to IRHTP for the lack of competitive bidders for RPF #04 when IRHTP had
nothing whatsoever to do with ICN’s unique status and market position in lowa would be
entirely arbitrary.

IRHTP has demonstrated that no employee of ICN was involved in drafting, reviewing or
evaluating RFP#04. The fact is that IRHTP did not have the technical ability within its
project management staff to draft RFP#04. Recognizing that, IRHTP turned to Tony
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Crandell of AIS to do the initial drafting of that RFP. Art Spies of IHA on behalf of the
IRHTP reviewed the draft and the Steering Committee approved awarding the bid to the
ICN. (See minutes from May 29, 2012 Steering Committee meeting). It is not contested
that IRHTP, in its Form 465 to USAC, disclosed the fact that Tony Crandell of AIS had
assisted in drafting the RFP. It is also a fact that USAC did not at the time or at any time
afterwards question or investigate the disclosure as potentially problematic.

The Federal Communications Commission has not prohibited stated owned and operated
systems from offering highly publicly beneficial broadband services, although lowa is
apparently one of the few states that has built out a statewide facility for the public safety
and health benefits it can confer on the citizens of the state. By law, there is a state
agency charged with running the ICN, and that state agency publishes the rates for
service for this purpose. Those rates are the rates ICN provided to IRHTP in responding
to RFP#04 and those rates would have been known in advance by any other potential
bidder for circuit connectivity services. The ICN, as an agency of the state, was simply
following its legal charter in providing an RFP response to IRHTP. The ICN plainly is
not a typical commercial “vendor.” To the extent that there was any commercial vendor
interested and available to provide comparable circuit connectivity services at 88
different sites throughout the state of lowa, it or they could have responded to the RFP.
ICN was the only provider who responded. To mechanically apply broad brush “rules”
and infer some competitive advantage was conferred on ICN by IRHTP’s use of Tony
Crandell of AIS as a limited purpose consultant for technical assistance on this single
RFP is simply unfounded speculation that ignores the unique non commercial nature of
the ICN and the high likelihood it would be the only bidder to provide Ethernet
connectivity to its backbone network at 88 different locations throughout the state.
Whatever “inside” knowledge one might surmise ICN had about IRHTP’s project would
have come through its earlier work with IRHTP documentation for the FCC Pilot
program, not through information theorectically provided by Tony Crandell. Further,
ICN uniquely knew the technical requirements of its own infrastructure, and that use of
the backbone infrastructure of ICN was expressly approved by the FCC in its grant of the
Pilot program application. Tony Crandell was a part time hourly project management
consultant to ICN with duties unrelated to the IRHTP and Mr. Crandell was not an
employee of ICN. Mr. Crandell’s company AIS has other clients. Tony Crandell also
performed what IRHTP viewed to be an entirely unrelated one time technical project for
IRHTP in drafting RFP#04 at IRHTP’s direction and under its supervision.

5. There were no contracts not subject to FCC competitive bidding processes and
there were no special arrangements or specific or even general understandings with
IRHTP or AIS or ICN as to how the RFPs that the USAC auditors reviewed were
structured, what pricing would be preferred, or as to any other matter in the subject RFPs
whatsoever. Neither AIS nor ICN personnel participated in the preparation of the RFPs
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that they were awarded, and neither reviewed or assessed their own or other party’s bids.
IRHTP did not discourage any potential bidders on any RFP, nor did it divulge additional
information to any potential RFP bidder. How the USAC auditors can find under the
circumstances that a competitive bidding advantage was conferred on any party, when
IRHTP followed the FCC rules and created a firewall it believed in good faith was
sufficient is not explained. As noted above, if there was a vendor that would come into
the circuit fee RFP#04 bidding process with any potential advantage, it would be the
ICN. But that would only be because the ICN was sufficiently built out so as to have a
fiber optic network point of presence in each county in the entire state of lowa and ICN
had published rates that other potential bidders could review and conclude on their own
as to whether they stood any reasonable chance of prevailing in a competitive bidding
situation in which the FCC has directed that cost efficiency is to be the most heavily
weighted factor in an award assessment. As a practical matter, the ICN “market”
advantage certainly would affect whether other entities determine it would be worthwhile
to compete against the state for this contract. But that is not any reason to determine that
IRHTP failed to follow the FCC’s competitive bidding rules.

The USAC auditors create undue inferences from the fact that ICN’s engagement with
IRHTP in its pilot program application having to do with its statewide backbone
operations and in some unrelated competitive bidding assistance for other RFPs conferred
unfair competitive bidding advantages on ICN. However, the USAC auditors failed to
consider the unique nature of the state owned ICN. ICN was and is the only entity that
has built out broadband fiber to all 99 counties in lowa. While no entity was prevented or
impeded from providing a competitive bid for circuit fee services, the reasonable
inference from the fact that only ICN bid is not because it had some unfair insider
network design or other informational advantage that chilled potential competition in
bidding. Rather, it was uniquely situated to provide the Ethernet connectivity the rural
Iowa hospitals banded together to seek as IRHTP. USAC Management should not adopt
the inference that IRHTP tampered with the circuit fees bidding process; IRTHP did not.
Certainly prior to seeking any recoupment from IRHTP of the funds paid in support of
the contracts, USAC should be required to do far more than merely offer an inference
when there are other far more likely explanations for the lack of bidders for last mile
circuit fee connectivity contract. There is no evidence of bid rigging, manipulation, or
fraud or abuse. Only if they could be established would there be any possible grounds for
seeking any recoupment.

6. Tony Crandell of AIS and Dave Swanson of ICN each have extensive knowledge
and experience with utilizing the lowa Communications Network to provide broadband
connections and services to authorized entities throughout the state. Each person
possessed this knowledge well before implementation of the FCC’s Rural Heath Pilot
Program or IRHTP’s bidding processes to participate in the Pilot Program. Simply
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because these individuals assisted IRHTP at points along the way with parts of the project
that did not involve them in a bidding vendor capacity does not prove that they had any
special knowledge of IRHTP’s plans or that any purported special knowledge of IRHTP’s
plans skewed competitive bidding in any way. IRHTP’s plan was contained in its FCC
Pilot program application, it was a matter of public record any potential bidder could
have consulted. IRHTP has at all times been transparent with USAC in disclosing its
relationships with everyone involved in the program in any way. USAC Management is
asked to consider all and not selective aspects of these circumstances when reviewing
these audit findings.

IRHTP’s other comments in response to the USAC auditor findings:

As described in the attached affidavit, IRHTP had a firewall to prevent potential
vendors from participating in the development of RFPs, the review of bids, and
making the various awards. While the USAC auditors suggest that the firewall
IRHTP used was inadequate to prevent tainting of the competitive bidding
process, all the auditors can point to as purported proof of their assertion is a lack
of competitive bids, a situation that can readily and more obviously be explained
by the nature of the ICN statewide, state owned network itself, not anything
IRHTP might purportedly have done to surpress or skew potential competition.

At all the times in question IRHTP had procedures in place to prevent any unfair
advantage to any potential bidder, including AIS and ICN. The ICN and AIS
personnel also were aware of the prohibition from including potential bidders
from the RFP drafting and review process from the beginning of the project due to
their experience in public bidding. As a state-owned entity, ICN itself is also
subject to competitive bidding requirements for its projects, so it would not have
expected to play a different role in this case. This is reflected in documentation
provided to USAC and the USAC internal auditors. (See disclosure materials
provided).

As required by USAC, for each RFP, IRHTP disclosed those individuals and
entities that participated in the development of each RFP, those persons or
companies involved in the bid review process, and those responsible for making
any award determination. Through each of the competitive bidding processes and
the FCC Form 466 award process, no USAC reviewer ever raised issues regarding
supposed inappropriate service provider involvement in any part of the
competitive bidding process. As USAC auditors note, the whole point of the FCC
disclosure requirement is to allow for USAC review of any potentially improper
influences prior to the award of funding. IRHTP should have some reasonable
right to rely upon USAC to timely notify it of any perceived concerns so that they
could be handled in a less draconian fashion than seeking after the fact
recoupment when the case for unfair competitive bidding has yet to be made as
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opposed to merely being asserted and relying solely on unproven inferences. To
attempt to recoup funding after the fact, USAC would have to prove its case
rather than rely on unproven inferences as well as demonstrate that the FCC’s
rules and published requirements plainly prohibited the fully disclosed
relationships discussed in the USAC audit findings.

e [RHTP’s application for FCC Rural Health Care Pilot Program funding plainly
and prominently indicated the project was a joint effort of IRHTP, the ICN as
statewide fiber optic backbone provider and a consortium of lowa, Nebraska and
South Dakota rural and urban hospitals. The application indicated the IRHTP
network would be built using the ICN backbone network infrastructure. There
was no other similar infrastructure available from any other vendor.

e Importantly, at the time of the FCC Pilot program application in May of 2007,
IRHTP was not seeking circuit fee service funding; that only became possible to
due to subsequent changes in the progam. However, at all times IRHTP was
following program requirements to seek the least cost means of providing the
supported rural broadband capability to rural hospitals. Thus, the FCC and the
public had a record of what IRHTP had done with ICN previously. The FCC
approved the ICN relationship and network structure by making the initial pilot
program award. When later there became a possibility of supported bridge
funding for circuit fees, IRHTP disclosed all relationships and followed the
competitive bidding rules. The USAC auditors would apparently only be
satisfied if another vendor for that contract had materialized and prevailed, and
that was not something IRHTP had any control over. The reasons why other
vendors did not materialize are apparent and have been explained. Holding
IRHTP financially responsible for the bidding results it did not preordain or
control is manifestly unfair.

e Because the ICN was the entity that formed the backbone of the state fiber
network, the ICN’s knowledge of its network and access to that network was
imperative for the success of the IRHTP pilot project. As discussed in this
submission and affidavit, the IRHTP firewall as to vendors for particular follow-
up RFPs was utilized throughout the RFP process. IRHTP in good faith believes
that its processes prevented any improper influence or competitive advantage in
any bidding process or bid award.

e The IRHTP firewall was utilized when Access Integration Specialists (AIS) was
bidding on the RFPs for Quality Assurance. AIS was not involved in the
development of these RFPs. AIS’ role with the IRHTP was as a consultant with
experience and knowledge of the technical details of the ICN and AIS’ role with ICN
was as an independent contractor consultant to provide program manager support on
an “as-needed” hourly basis. An Internet seach shows that AIS is a communications
consulting firm with Anthony Crandell as its principal. Mr. Crandell has indicated his
client list includes lowa Homeland Security, lowa National Guard, Cherokee
Community School District, among others.
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e All relationships between the parties were fully disclosed in all documentation
provided to USAC and the FCC. IRHTP enacted protocols to ensure there was no
improper influence or competitive advantage during the request, bidding, or awarding
process. Bids were awarded based on the most cost-effective awards offered by
providers with relevant capabilities and expertise and nothing else. USAC’s audit
finding comes to erroneous conclusions in its review of the information presented.
IRHTP respectfully disagrees with USAC’s Internal Audit finding and asks that on
USAC Management review, the conclusions and recommendations be altered to
reflect the facts in this case. Certainly the proposal that funds be recouped cannot
stand given that there was a firewall in place. To the extent that USAC auditors
believe that the FCC rules provide detailed notice as to what constitutes a sufficient
firewall in this instance, IRHTP contends that that determination is arbitrary and
capricious and will not survive review by the FCC.

The USAC auditor conclusions cannot and do not include any finding that the
program was asked to fund excessive costs or that any vendor receiving an award that
is questioned now lacked relevant experience or knowledge. Nor have the USAC
auditors done anything beyond merely suggesting there could have been some
prejudice to other potential bidders from what they assert was an insufficient firewall.
The punitive nature of an action to recoup funds for services provided would be
inequitable, particularly given that the ICN’s historic and unique state role was
disclosed and on the record at the FCC from the time IRHTP filed its application for
pilot program funding in May 2007. USAC was well aware of ICN’s unique position
as a statewide state owned backbone and connectivity provider. It was also aware
from reviewing and commenting on IRHTP’s Sustainability Report in 2009 that
IRHTP was assuming the use of ICN for network access and USAC knew that ICN
had had a long term role with IRTHP starting with the FCC Pilot program. To seek
full recoupment of the circuit fee discount and quality assurance discount under these
circumstances, where IRHTP in good faith attempted to comply with competitive
bidding rules and fully disclosed what it was doing and how it was doing it, would be
inequitable.

USAC Management Response
"Insert USAC Management's response"
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ATTACHMENT S8A
Affidavit of Arthur Spies



AFFIDAVIT OF ART SPIES

I, Art Spies, swear or affirm:

I am Arthur Spies. Senior Viee President for Member Services of the lowa Hospital Association,
| also serve as the lowa Rural Health Telecommunications Program (IRHITP) Project

Coardinator,

From my position as Project Coordinator, | have personal knowledge of the following facts.

InFormation on KFP Process for Quality Assurnce Services

RFP 00 was for a fiber bulld-out with a guality assurance investigation component included,
When bids caime in for the quality assurance companent the bids were too expensive for the
projecl. Becouse of the costs, none of the bids were accepted. There was recognition by IRHTP
stfF and the IRHTP Steering Committee thit the scope of the quality assumnee portion of the
project would need 1o be changed to be [easible.

Tony Crandell, the owner of Access Integration Services, mentioned that he might be interested
in bidding on o more sealed back quality assurance RFP il IRHTT decided in the future (o issae
D,

Dave Swanson works for the lowa Communications Network (I1CN) as a business development
mannger under the Business Services Division. The ICN 15 a state-owned, state-wide fiber optic
network. The ICN is subject to competitive bidding procedures, so Dive Swanson is familiar with
the competitive bidding requirements.

After Tony Crandell’s disclosure, Dave Swanson and | recognized that Tony Crandell would have
0 be excluded from any further discussion regarding any future guality assurance RFP.

After discussions with me, Dave Swanson wrote RFPO2 and | reviewed it

Between November 2008 when the Steering Commitiee rejected all bids for guality assurance and
when BFPO2 wiis issued and hids received, there was no communication between Tony Crandel|
and Dave Swanson or me regarding the quality assurance inspection RFP,

When bids were received for RFPO2, Tony Crandell’s company AlLS had submitted a bid.

The bids were reviewed during a meeting involving Dave Swanson; Kent Freise, Outside Plant
Lead, an 1CM engineer; and me.

Tony Crandell had no notice of the meeting and did not participate.

Each participant separately scored the bids received in a scoring matrix (see email from Ant Spics,
/2209 and attachments),

I'he objective eriteria {or scoring the bids were included in the RFP,



After the in-person meeting in which the bids were seored, but before the hids were approved, the
Steering Committed received copies of the bids received and the scoring matrixes.

LSAC reviewed the RFP package and the oshjective criteria for scoring the RFP.

USAC provides u review process for all 465 and 466 submissions that identifies deficiencies in
the information provided and communicates with me in a 14 day letter if there are any required
changes for approval of the required forms and docaments submitted.

LISAC wploaded the RFP onto its system after the RFP was approved. (see USAC leter, July &,
200y,

In addition. afler the bids for BRFP 02 were accepted, USAC also reviewed the 466 package, but
did not mise any issues or concérns regarding the process, bids received. bids awarded. or
disclosures fked,

The Steermg Commitles voling membiers voled by email on awarding the bud for RFPO2 (see
consolidated email responses and individual emails attached), Tony Crandell was not included in
the enunl chain.

Tony Crandell was excluded from the discussions leading o the crafting of RFPO2, the meetings
and discussions ohjectively scoring the bids received, and the Steering Commitiee’s
recommendation 10 spprove an award under RFPO2.

AlS™s hid was selected based on abjective eriteria. such as the fact that AIS could provide a lower
cost, more responsive service because the services would be based out of lowa, whereas the other
bid was from a company in [Ninods that would be based out of state, be less responsive. amd cost
more 1o administer.

Lister in the process, a few hospitals that had previously dechined to parlicipate program sought o
be included and participation agreements on the project were completed (see e emails from
Jason Harmington and ta Skiff Medical Center). Despite the small number of hospitals seeking 1o
be added 1o the existing serviee, the sdditional service had 1o be competitively bid.,

There was recognition between Dave Swanson and me that Tony Crandell™s company, Al%,
would likely hid on the additional sites, s0 Tony Crandell was again excluded entirely from (he
KFP process.

AIS did submit a hid for the additional sites in response 1o RFPOS, There were no other hids
received. The Steering Committee approved it (see June 21, 2012 Memorandum of Conference
Call Summary and June 21, 2012 Memorandum 1o FCC/USAC)

[Despite the time between the RFPs and the likelihood that few if any other companies would bid
on such as small project, AIS"s bid was at the same price per site as the previous AIS bid.



IT there had been any competitive advantage or abuse in the process, AlS could hiave decided o
inerease the cost of service for the additional sites or bid for the sites ina way that was adverse to

the project, but it did not,

Information on RFP work on Connectivity Services.

The imitial Pikot program proposal/FCC application for IRHTP wis for a capital build-out. The
proposil explained that the hospitals would be connected 1o the state-wide lowa Communications
Network (ICN) buckbone 10 provide brondband service/connectivity to these rural hospitals.
Various service providers bid for and were awarded the capital built out contracts 1o connect rural
hospitals to the ICN netwaork,

The sustainability aspect of the project was for the hospitals o aceess the ICN and 1o pay
recurring circuit fees for the connections thiat had been built. (see lowa Rural Health
Telecommunications Program Sustainability Plan June 2009).

These circuit fees are requined so the entire nétwork can be functional and all hospitals can
communicate through the ICN fiber hackbone without the delay or potential security threats
posed by submitting health information through the Internet,

Clircuit fees allow the participating hospitals to utilize the entice built st through the IRHTP
project,

USAC was aware thit payment of recurring cireuit fees 1o the ICN would be necessary for the
sustainability of the network as carly as spring 2009 when the sustainsbility plan was proposed
and IRHTP made clesr it would seek subsidies for the circuit fees.

USAC negotiated regarding the wording of the sustainability plan and whether the praject was
“public” ensugh for the subsidies before approving the sustainability plan. (see IRHTP Steering
Committee Conference Call May 14, 2009 and email chain between An Spies and Daniel
Johnson ind Barbara Sheldon from LSAC),

USAC never notificd IRHTP that the ICN would not be an appropriste vendor for the circuit fees
or that there would be an issee in using the 1CN's approved rates set by the lowa State statuton
hoard.

In February 2012, USAC sent nidtice that it would sccept “bridge funding” proposals from Pilol
Project participants to maintain support for the panticipants o transition them into the Primary
Program/Rural Health Care support mechanism {see email to Ant Spies notifving of FCC's public
notice DA 12-273).

IRHTP sought bridge funding to pay for a year of circuit (usage) fees for panticipating hospitals,
(see Ari Spies letter to Sharon Gilletr).



Despite knowledge that the 1CN was currently charging circuil Tees and that the sustainability of
the projeet was based on payment of eireuit fees to the ION, TRHTP was réguired to
competitively bid this circuit fee contract, Bridge funding oceurmed a5 o result of competitive
bidding circuit fees,

Based un the Fact that the approved Pilotl proposal had been for a capital build out utilizing the
ICN a5 the backbone of the network and that the 1CN circuil fees were an anticipated part of the
project, it was obvious and expected that the 1CN would be among the potential bidders on the
RFP,

Because the 1CN was likely to bid on REPD4, Dave Swanson of ICN and any other ICN employee
wis excluded from the development of the RFP. Tony Crandell drafted RFPO4 with review and
aversight by An Sples.

1 disclosed Tony Crandell’s assistance with drafting RFPO4 to USAC. (see April 19, 2012
Memorandum [isclosures),

Bused an his extensive knowledge and experience working with the ICN technology, 1ICN his
from time 1o time used Tony Crandell as an independent contractor for project management an an
hourly hasis.

Tony Crandell’s duties have been under the authority of the Operations and Engineering division
of the ICN, He makes reports 1o and bills for sorvices 1o a separate division of the ICN than Dave
S EnEOmN,

Tony Crandell’s extensive knowledge of the technology already in use in the IRHTP project und
his peneral familiarity with the requirements of the competitive bidding process were why IRHTP
choose w utilize his services asa consultant w assist with the circuit connectivity RFP process, I
was necessary for IHR'TF staft to have access 1o technical knowledge of the 1ICN technology 1o by
uble to draft the technical specifications for the competitive bidding RFP 1o rely on the ICN
backbone structure for providing circuit connectivity and to effectively review the bids received.
There are very few individuals within the state that could provide consultation on the necessary
technical issucs,

| can attest tho | did not discuss any aspect of the connectivity RFP at any point before the award
of the contract to (CN with Dave Swanson or anyone else at 1CN,

RFPO4 was deafied to reflect the requirements for the network 1o function as proposed by the
IRHTP project and the previous build-out and nothing more.

Dave Swanson was nol included in the IRH TP meeting scoring the bid hased on the public RFP

criterin,



The ICN did bid on providing recurring broadband cireuit fee service it was already providing 1w
the hospitals connected 1o the network. 1ts bid was consistent with the publicly available rates sel
by the [CNs statutory body, the lowa Telecommunications and Technology Commission (1TTC).
See htpdwawan jonaoweov/obout-ien, No other competitive bids were received.

Tony Crandell and | reviewed the KON bid and found that it met all the stated requirements for the
project contained in the RFP. (see May 29, 2012 Memorandum to IRHTP Steering Commitice).
The Stecring Committee reviewed and approved the ICN bid, (see May 29, 2012 Conference Call
Summary )

Because the 10N is a state entity, 1S circult rates are open records,

While the ICN was the only entity that hid on RFPO4, other entitics could hive provided hids, if
they were capable and had chosen o, with tull knowledge of the 1UN"s stated rates and 1CN's
network meach. 1CN gained no special insight or unfar advantage in bidding for the provision of
cireuit fees due 1o Dave Swanson's participation in previous unrelated IRHTE RFPs. As
previously noted 1CN already had been providing this service without the subsidiary,

El_.mpl;r.'-icl}- apart {rom [ﬂ'ﬂﬂ‘ﬂl‘l‘l .;hliddir:g requirements. the ICN was Likely the oaly fiber network
in lowa capuhle of providing the service that the Pilon project sought 1o provide 1o lowa's rural
hospitals. Nevertheless, recognizing for competitive bidding for discounted eligible services, the
TRETP Tollowed FOC rules and policies in ensuring that possible vendors did not have a sent at
the table jn preparing, evaluating or awarding REPs. Tronieally, iFthere had been commercial
telecommunication companies capable and'or willing 1o provide these services on a cost effective
basis i the fira place o lowa rural communitics. then there Bkely would not have been the need

for the TRITTP to be formed 1o panticipate in the FOCs rural bealtheare Pilot project,

USAC Knowledge of HON's likely role in providing the discounted Connectivity Serviee,

As stited 1o the LSAC auditors and i the sccompany ing material, USALD wis aware of [CN's
pivotal role i providing the fiber backbone 1o IRHTP participating hospitals. 1t was a eritical
aspect of the Pilot program. Only later was the program modilied w allow discounted service
fees. LISAC was aware of IRHT s sustainability plan for circoit fees and costs in spring 20049
when the sustainability plan was Rled, Thit plan mde plain that 1CN was the likely provider of
connectivity {eireuit fees) o itg own backbone network.

Similar 1o other FOU Form 465 Reguests for Serviees, IRHTP disclosed for RFP 804 that Tony
Crande!l of AIS had pssisted in drafting the RFP. USAC was well awaire of JUN"S lnstoric
relationship with IRH TP starting with the Pillot program application approsved by the FUC.

LISAC never mised concern with 10N being awarded the bid ot any time
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lowa Rural Health Telecommunications Program
Sustainability Plan June 2009

The lowa Rural Health ‘Telecommunications Program (IRHTP) is a joint effort consisting
of a consortium of 80 lowa rural and urban hospitals, the lowa Hospital Association
{IHA) and the lowa Communications Metwork (10N,

The lowa Hospital Association is functioning as the project coordinator and administrator
for IRHTP and is acting on behall of the B0 lowa hospitals, The lowa Hospital
Association (THA) is a voluntary institutional membership organization representing
hospital and health system interests to business, government and consumer audiences,
IHA informs and helps shape health policy; fosters new forms of health care delivery;
gathers and analyres chinical, utilization and financial data and monitors health care
payment systems, Currently, all one hundred seventeen (117) short-term acute care lowa
hospitals are members of IHA. [THA is a voluntary (501-¢ (6)) nonprofit corporation that
exists to serve the public by serving hospitals and integrated health systems. The
association and its membership are bonded by a common goal - the promotion,
attainment and maintenance of the health and well-being of lowa people and
communitics. The mission of IHA is 1o represent lowa hospitals and support them in
achieving their missions and goals, 1THA'S vision is to be lowa's most trusted. respected
and influential leader m health policy and advoeacy as well as a valued resource for
information and education. The IHA works with member hospitals to improve delivery,
organization and management of health care services.

"The lowa Communications Network (1CN) is a state owned common carrier providing
broudband services 1o a statutorily limited pool of eligible users on a state of the art
restricted access network, The ION was created by lowa statute, (lowa Code Chapter
8D} is funded by user fees and is governed by Chapter 7 (751) of the lowa Administrative
Code. The only authorized users of the 1CN are hospilals and physician clinics, along
with educational entitics (K-12 schools, colleges and universities), libraries, US Postal
Service, and state and federal government.  The [CN fiber network is a statewide
network, with Points of Presence (POPS) in all 99 lowa counties. The ICN owns and
maintains many of the connections to the ICN network. ICN's statutory authorization
allows the connection of lowa hospitals to the ICN for the provision of telemedicine and
health care services, (iiven 1ts specific statutory mission and focus, the [CN was ina
unigue position to play the role of the IRHTPs technical advisor and to guide the design



and development of the RFPs =o that the resulting lest meile faciiities can seamissshy
interapermte with the ICH,. There is no otier backboue provides with 2 similar mission or
zeope of funclionality throaghout fwa,

The FUC Roral Health Care Pilot Program will fund $5% of the cosl for the Fiber and
electromcs build-out and implementation of any 28 vears intefeasibic right of use

(1R Us) contracds. The remaming §5% will be paid for by each pirlicipating hospital,
Other users (ineligible providers) will pay 180% of the costs 1o conneet to the IRHTP
network ord witl pry a fair share of the core electronics coste, Onoe the fiber and
electronics are instelled, tested, documented and accepi=d, through ao agroement beiween
IRHTPAHA ang the 10N, the BN will maintain, operate snd manage ail fiber lnks and
wansport svstems, With the completion of the fiber snd electronics build-out and
acceptanee and pavesent by the bospitaly and the FOU, ihe IRETP project using FOC
Reral Health Care Pliot Programe funds i comypiets.

With acceptance of the Gber link ard transpost systems IRHTT pasticipating bospitals
initial vic of the brosdband cework i anitcipated @ inchude simpl: pomt 1o point
centectivity. Potential applications developed and (nitiated by IRHTP pariicipating
hospitals and systems may include: tranmmissaon of various image files, PALS
consclication, remote rediology reads, specialty consuitations {eg. cardinlogy,
demmatology and paychiatry), remcte ICU and pharmacy monidering (e-1CU, ¢-
pharmucy ), edmimisirative (e.g. billing) and clinical data (e.g. EMR) iimsmizsion,
various patient portals, healthcore Intmunet, clinical #nd son-clinies! sduesiion and
training progrums provided on a nebwork-wide basiz {distance leaming) and consolidation
or centralization of varions beck office and [T fimetions {remote server hosting, remaic
server back-up wnd storsge, health 1T service, contralived billing aed seeountingh
Futerprise activities of hospitals in the same system will imtiate similar spplications bul
Just for thelr system hospitals. As applicaiions are initiated preater amounts of bandwidih
will be netded wnd used by participating hospitels.

Through an sgreemani with the ICN for sdminisivation, operstion and maintenance of the
dechicated network, use of the network will be initated by hospitals contracting with the
WM for brondhand service, The cost of mainteining the new last mile fiber connections,
metwork electronies, co-location fees and wivelength servece lees will be coverod by
sandardized monthly coanection and bandwidth fees. Under Towa statute, the monithly
cireunt fors fraies ) chargad by the 1CN for broadhend usage st cover the costs of
operating end maintaining the dedicated health care petwork, Standardized cirewit fees
based on broadhand usage will provide p sustrinabie operatienal model {or 2l members
of the consortium, The FOC Universal Services Rural Hesith Care Progrom may be used
by TRETP eligible rural hospitaly io help pay for ciroud fees. Al minimum cligible rural
hospitals thouid be able 1o take advantage of the 25% dizcount for internet support but
hope that these circuit foes charged by ICN for broadband usags will be eligible for the
wian/roral diseount model provided for telecominunications services, Even without this



RHCP support IRHTF rural hospitals cireut fees will be paid by the hospitals themselves

and do not constitute a barrier o sustainability;

There are three types of costs associated with the network which are;
e Operation and maintenance of the fiber and network,
» Future replacement of the electronics, and
* Provision of circuits,

These costs are recognized as allowable costs and will be incorporated into each
hospital's payment by various third party payers (e.g. Medicare, Medicaid, commercial
insurance companies and health plans) for the care provided to patients, The IRHTP
program has 61 critical access hospitals that are reimbursed by Medicare at 101% of
allowable costs attributable to acute inpatient, outpatient and swing bed care,

The maintenance and operation costs are based on actual experience of the ICN in
maintaining fiber and electronics. The monthly maintenance lees will be adjusted
annually based on actual experience of the IRHTP network, The monthly maintenance
lee is estimated to be $329 per connected user.

Funding for future replacement is achieved through depreciating the assets over their
useful life and funding (saving) the reimbursed depreciation expense. The monthly
equipment replacement fee 15 $265. The lowa Hospital Association will administer the
equipment replacement fund on behalf of the participating hospitals and other users,

The cireuit fees were developed and based on the cost incurred by the ICN o provide
circuits. The fees are determined on the bandwidth used and the distance from the
network core. The longer the distance from the network core the higher the fee. In
January 2009, the lowa Telecommunications and Technology Commission (ITTC), as

required by lowa statute. approved the following rate structure lor any user of the IRHTP

network closest (o the core.

lowa Commumnications Netwaork
January 2009

_ Ethernet Circuit Fees — IRHTP Network
Service B/W - 0-30 31-60 =100 |
E!I I M '|.' s

1 Gigahit

Ethernet Service 5 350 5 425 5 500 5 625 & 2150




Maonthiy fees for bandwidth, mamicnance snd equipment veplazement will be colleciad
from each wser of the webwork. The iable on the nest puge summprizss the revenus and
cxpimnzes of the IBHTP network for the first teh vears of operation,
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T table roflects 20 hospitals connested m 2009, 65 hospitals connacted in 20300 and 83
sites im 2011,

The svcess of evehos over expense sach year will be e egufpment peplacement fund
godministered by the lowe Bospitel Association on bohalf of the participating hospitals



MINUTES

IRHTP Steering Committee

Conference Call

May 14, 2009
2 =245 pm
IHA Board Room

Soott Curtis, Presiding

Present:
Secott Curtis, Steve Baumert, Martin Blind, Daryl Bouma, Jim Burkett, Rob Frieden, Fred Eastman, Joe
LeValley, Kim Norby, Jennifer Durst, Art Spies, Maureen Keehnle. Dave Swanson

- SR« SR G - B

Revised Q A Inspection Services RFP

Art Spies summarized the proposed Outside Plant Quality Assurance Inspection Services RFP that is
seeking bids for supplemental on-demand inspection services for the 66 fiber build-out sites throughout the
State of lows and an additional nineteen (19) sites with fiber or are utilizing IRUs for access.

I'hese quality assurance inspections services (QAILS) supplied will be supportive in the form of
augmentation services to the 1CN Outside Plant Section and the 1CN Owside Plant Manager. The services
1o be provided under this RFP are for quality assurance in the form of “spot-checking”, problem resolution,
and site coordination and completing the link-segment checklists.

A model for bidding purposes is provided in Annex A of the RFP. All supporting costs (such as per diem
and travel, communications, and administration) for the deployment of the site inspectors under this RFP
must be determined and included in an all inclusive hourly mte. hercinafier referred 1o as the “burdened
hourly rate.” This “burdened hourly rate.” is then applied to the cost models and submitted on Annex A-
{Cost Submittal Sheet). The caleulated costs will result in a “firm fixed fee™ for the specified number of
hours in the cost models 1o be accomplished over the three-vear project ending Dec 2011, Following
guestions and discussion it was moved and seconded to approve the revised Outside Plant Quality
Assurance Inspection Services RFP. Motion Passed.
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The e delaying FOC @ proval of de TRHTF suctmdnability plas coiters o cheenil ioe subeidizetion
urades: the exisiipe FOU U nivorsal Servdcs Ruoml Heelth Care Propraen. A mowihiy ereuait foe will be
charged by e 10N 10 &y vaer of The TRHTE polwods foat jg bassd oot the bepdwidth ored s dijtance
Fogm the cove, Thoss Further from the eote will havee a higher civguit the. The differenes (o the e olosan
o the eove and the: e bused on the rhskmce fiom e core For each weer is the bagis of the subsidy fur
edipibhe rarnl prtivkdem

TRETIS sustatitahibiity plon inefades soaubeddy for e cligndt e, The LEACFOL concom is thet the
airut: fois wove devigloped it for the IRHTP health eate vsers and thie cireeil fees s aof neailshie to thy
parlie fannn: alte). Infopmation provided s LEACHRCC an At 10, 2009 dempmsited st deve are
ather anthorieed wsens of the FOW {eg. 312 achoels, Tibeades, pobilic and priveie codkeges sod oniversitics,
st angd Federal poveooiment sgencies) that could have access va the hsckbone service and ruie sinueture i
Bhogy chooss W whlie she IRHTP gebwark. Wa mre wwiving am atwwer from e POC whether the ranber
s tupa of suthioried ssery 9 pubiic” snongh in cornpiy with the FOU Uatversal Service Rursl Flealdl
Care Progmee sequdterente. )t is boped 2 peaitive answer will be forh coming soon,




MINUTES

An alternative strategy which USAC is willing to do is to drop the circuit fee subsidy from the

sustainability plan, have the sustainability plun approved and proceed with the sward process.

Following discission the consensuy of the steering commitiee way fo wail a week fo see if the FOC will
sginte ] wrgred W, s gaf, &l

I'he conference call ended at 2:45 pm.




Eckley, Erika

From: Spies, Arthur J.

Sent: Thursday, October 02, 2014 11:41 AM

Ta: Eckley, Enka

Subject: FW: Sustainability Plan

Attachments: lowa Rural Heaith Telecommunications Program.doc sustainability plan april 09.doc
Art Spies

Senior VP

lowa Hospital Association

100 East Grand Avenue, Suite 100
Des Maoines, 1A 50309-1800
Phone; 515/283-0314

Fax: 515/283-8366

Email. spiesa@ihaoniine org
From: 5pies, Arthur ),

Sent: Friday, June 26, 2009 10:38 AM

To: Daniel lohnson

Cc; Barbara Sheldon (bsheldo@rhc. universalservice. ong)
Subject: RE: Sustainabillty Plan

Hi Daniel:

| have attached the IRHTP sustainability plan that will be part of the April - June 2009 quarterly report that will
be submitied by July 30, 2009,

Pleasé let me know if the edils on page two to the paragraph we discussed will allow IRHTP to proceed with
obtaining FCLs.

Thanks lor your assistance.

Ak

Art Spies

Senior Vice President

lowa Hospitsl Azsociation
100 E Grand Ave Suite 100
Des Muoinies, 1A 303560
{515) 288-1955
spicsaiihaanling org

Confidentinkity Stiwtement

I'his c-mnil message. including any aitschments, is for the sole use of the intended recipient(x) and may contain confidentinl and
privileged information. Any unwuthorized review, ose, disclosure or distnbution is prohibited. I vou hive received this messige in
error, please advise the sender immediately by reply e-mail and delete this message.

From: Daniel Johnson [maflta:djshnson@usac.omg]
Sent: Friday, June 26, 2009 10:01 AM

To: Spies, Arthur J.

Cc: Barbara Sheldon; Michelle Picou

Subject: RE: Sustainability Plan



Hi Art,

I have to be careful. | am not trying to prescribe anything we have not spoken about. Please call me to discuss
the wording directly and | would appreciate a few minutes at any rate. | have been in out of the office this week
5o | apologize for the delay.

Below 1s a paragraph from your sustainability plan as it appears in the April report. | think the last two
sentences is where you may want to make some changes to be more inclusive of ICN's potential role in the
Primary RHC program. It may be stronger to state that: The FCC Universal Services Rural Health Care
Program may be by IRHTP rural hospitals where applicable to help pay for circoit fees. Ata minimum we
should be able to take advantage of the 25% discount for internet support but hope that these circuit fees
charged by ICN for broadband usage will be eligible for the urban/rural discount model provided for
telecommunications services. Even without this RHCP support IRHTP rural hospitals circuit fees will be paid
by the hospitals themselves and do not constitute a barrier to sustainability.

I'hrough an agreement with the ICN for admimistration. operation snd maintenance ol the dedicated network.
use of the network will be initiated by hospitals contracting with the [CN for broadband service, The cost of
maintining the new lust mile fiber connections, network electronics, co-location fees and wavelength service
fees will be covered by standardized monthly conneetion and bandwidth fees. Under lowa statute. the monthly
cireuit fees (rates) charged by the ICN for broudband usape must cover the costs of operating and maintaining
the dedicated health care network. Standurdized cireuil fees based on broadband usage will provide
sustminable operational model for all members of the consortium, The FOC Universal Services Rural Health
Clare Program may be used by eligible IRFTP rural hospitals o help pay for the circuit fees. The KON (s an
cligible vendor under the FOCC'y Rural Healtheare program and currently receives payments From the FOC
Universal Serviee Rurnl Healtheore Program.

Sinceraly,
Daniel

From: Barbara Sheldon [mailto;
Sent: Friday, June 26, 2009 10: 14 AM
To: Daniel Johnson

Subject: FW: Sustainability Plan

Hi Daniel —

Any news ra-Art's Sustainability Plan? | have 466-As for him, and as soon as the FCC gives tha go-ahead for the FY
straddie wiforms, | can starl inputting them and working towards issuing an FCL.

Thanks,

Barbara

From: Sples, Arthur 1. [mailbo: SPIESA&Eihaoniine.ong ]
Sent: Wednesday, June 24, 2009 2:27 PM

To: bsheldo@rhe, universalservice.ong

Subject: RE: Sustainability Plan

1 am still waiting on the email that Daniel promised once he took a look at the sustainability plan in the latest
guarterly report. ...



Art Spies
Senior Viee Presiden

lowis Hospital Associntion
100 5 Grrand Avwve Swite 1040
ey Maoines, 1A 50309
(S15) 2881985
npilesa i ihaonline org

Confidentiality Statemem

This ¢-miil messuge, including any attachnients, is for the sole use of the imended recipient(s) and may contain confidential and
privileged information, Any unauthorized review, use, disclosure or distribution s probibited. (7 you have received this message in
eriof, please advise the sender immediately by reply e-mail and delete this messape.

From: Barbara Sheldon [mailto:bsheldoirhe universalservice, 0rg)
Sent: Wednesday, June 24, 2009 1:20 PM

To: Spies, Arthur .

Subject: Sustainability Plan

Hi Art -
VWhat is the status of your revised Sustainability Plan? Any more communications with Daniel?
Thanks.

Kind regards,

Berrervax

Rural Health Care Pilot Program
Voice: 973-5381-7571

Fax: 973-599-6518

Email: hsheldo/arhe universalservice, org



EEhS. Arthur J.

From: USAL Rural Health Cate Pilot Program <rhe-donotreply@list.universalservice org =
sent: Tuesday, February 28, 2012 1247 PM
Ta: Spies, Arthur J.
Subject: FCC Motice on Pilot Pragram "Bndge Funding”
2

February 28, 2012

FCC Seeks Comment on Pilot Program “Bridge Funding”

The FCC is seeking comments on potential "brdge funding”™ for Pilol Program Projects that are expected
to exhaust all committed funds before or during Funding Year 2012 (July 1, 2012 ta June 30, 20132).
Comments are due April 18:ad reply comments are due May 3.

The FCC's public notice (DA | 2-271], released February 27, said that the bndge funding would mantain
support for gualifying Pilot | rogram participants, on an intenm basis, during FY 2012 to provide time to
estalhsh & process fo trans ton theim vbo the Primary Program/Rural Health Care support mecharisim,

A letter filed by USAC wit the FCC February 17, 2012 estimates that 484 indnadual health care
providers and 14 Pilot Projects will exhaust all fundinig® before or during FY 2012, These 14 Pilot
Projects that would be e gible for the "bridge funding” will be notified individually about the Public
MNolice

* “Exhaust all funding means having invoiced all available funds. Projects that will have received or
requested all available tunds to be committed before June 30, 2012 are not included in the 14 projects
that have exhausted (Lo, mvaiced) all avalable funds,




lnwa's teloteaith network
'h..._.._.

IOWA HIOSPITAL
ASSOCIATICRN

Soptember 249, 2014

Sharon Gillett, Chiel

Wireline Competition Bureau

Federl Communications Commission
445 | 251 W

Washington, DC 20054

BE; W Docket Mo, (12-60)
DA 12-273

Ciood Moming:

The fowwa Bural Health Telecommunications Program (IRHTE) 15 now ain the process of commining
remaining award funds by June 30, 2012, The last RFP will competitively bid MRC Circuit Usage Fees,
Unfortanately, very litthe of the orviginnl award 1o TRECTE will be lefl and we will need approximately
54,800 1o pay for one month of usage fees.

In DA 12-273, the Wireline Compebtion Bureau (Bureau) seeks comment on whether to fund
Rural Heallh Care Pilot Program (Pilot Program) participants who will exhaust funding allocated
to them before or during funding year 2012 (July 1, 2012-June 30, 2013). This funding would
mainiain support for qualifying Pilot Program participants. on an interim basis, dunng the 2012
funding year to provide time lo eslablish a process to transition them into the permanent Rural
Health Care suppert mechanism (RHC support mechanism). IRHTP supports the proposed use
of remaining uncommitted Rural Health Care Pilot Program funds to support the transition of
gualified Pilot Program participants to the primary program,

The lowa Rural Health Telecommunications Program is interested in and respectfully requests
funding from remaining uncommitted Pllot Program funds to at a minimum pay for one year of

usage fees ($657,800) This will assist IRHTP participating eligible hospitals transition to and
take advantage of the primary program rale subsidy,

Regards,

NS

Arl Spies
IRHTP Project Coordinator

BHE AR T CRANTE, ST I, 1S SO ES, LA SORER3ES | 1 ST52ER 1955 1 STS.ZREWERG . WWWIHATIN LI G
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fowea’s trhlw
MEMORANDUM
DATE: April 19,2012
TO: Barbara Sheldon
FROM: Art Spies, IRHTE Project Coordinator

SUBJECT: [Yischosures

lony Crandell, Principal Associate, Access Integration Specialists developed and | reviewed RFP 12-005
Meshed Ethernet Bandwidih and Connectivity. No other parties participated in the development or review
ol the RFP.

Per Camelia Rogers on April 19, 200 2, any double dipping concerns will be addressed st the 466 Award
level.,

[0l EAS T GRANDL SLITTE 1061, DES MOINIES, 1A SOI0UTHES | 1P SIS2HE 1955 F 515280 9360 | W% W IHAUMLINE DR
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MEMORANDUM

DATE: May 29, 2012

TO: IRHTP Steering Commities

FROM: Art Spies, IRHTP Project Coordinator

SUBJECT: Evaluation Scoring IRHTE REP 12-005 Meshed Ethernet Bandwidth and

Connectivity Proposal

The 465 competitive bidding package for the IRHTP REP 10-001 was filed and posted on April 27, 2012,
The RFP requested bids to provide pricing and connectivity 1o integrate the sites listed in the IRHTP
network by providing up o 1 Gbfs megabits of high speed Ethermel aceess, to o secure, dedicated, and
financially sound network.

IRHTP received ome bid proposal by the May 25, 2002 deadline from the lowa Communications MNetwaork,

An evaluation team including Tony Crandell (Principal Associate Access Integration Specialists and
IRHTP Project Manager) and Art Spies (IRHTP Project Coordinator) reviewed and scored the proposal
using the criteria from the RFP. The proposal met all mandatory requirements. The average score for the
reviewers is noted below,

lowa Rural Health Telecommunications Program
Proposal Scoring Tahle
RFI* 12-005 Meshed Ethernel Bandwidth and Connectivity

Criterion lowa Communications Metwork
Friject Experience 10
10 points
Cosl S0 paknts S0 __
Cirmsp of Projoct 20 points 20
Yendor Capabilities i
10} paints
Inwoiging and Audil 5
5 points
Credibility 5 poipts 5
Total poesible 100 poins i)

Bused on the above evaluation and our existing agreement to operale and maintain the IRHTP
network with the ICN, | recommend awarding the Meshed Ethernet Bandwidth and Connectivity
contract to the lows Communications Network.

FEHE EAST GRANDY, SLTTE 10, PSS MOEBES, IA SOI09-1RE5 | 1 STS2HE. 0955 F SEE2R39366 | WWW.IHAGNLIMNECRG



IRCITP

MEMORANDUM

lowa's tedeleaich netwark
DATE: May 29, 2012
TO: IRHTP Steermg Committee
FROM: Art Spies. IRHTP Project Coordinator
SUBJECT:

The 465 competitive bidding package for the IRHTP RFP 10-001 was filed and posted on April 27, 2012,
The RFFP requested bids (o provide pricing and connectivity to integrate the sites listed in the IRHTP
network by providing up to | Gbis megabits of high speed Ethemet access, to a secure, dedicated, and

Evaluation Scoring IRHTP RFP 12-005 Meshed Ethemnet Bandwidth and

Connectivity Proposal

financially sound network,

IRHTP received one bid propasal by the May 25, 2002 deadline from the lowa Communications Metwork.

An evaluation team including Tony Crandell { Principal Associate Access Integration Specialists and
IRHTP Project Manager) and Art Spies (IRHTP Project Coordinator) reviewed and scored the propasal
using the criteria from the RFP. The proposal met all mandatory requirements. The average score for the

revicwers s noded below,

Based on the above evaluation and oor existing agrecment to operate and maintain the IRHTF
network with the ICN, | recommend awarding the Meshed Ethernet Bandwidth and Connectivity

lowa Rural Health Telecommunications Program
Proposal Scoring Tahle
RFP 12-M5 Meshed Ethernet Bandwidth and Connectivity

Lrilerion lowa Communications Nelwork
Project Experience o
i} points
_ CostS0points H
Crrmsp of Profect 20 poinds 20
Vendor Capahilities o
10 points
Invoicing and Addis 5
5 points
Credibility 5 poins i
Tistasl possible 1) points 100

contract 1o the lowa Communieation: Metwork.

[0 EAST GRAND, SUIITE W0, IDES MEMNES, 1A SO300-RR3S | P 3152801953 F ST528E09360 | WWW IHAONLINEORG
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MEMORANDUM

DATE: May 249, 2012

TO: IRHTP Steering Commitice

FROM: Arl Spies, Project Coordinator
SUBJECT: May 29, 2012 Conference Call Summary

Present: Scott Curtis, Mike Myer; Daryl Bouma, Dave Hickman, Dave Swanson, Jim Burkett,
Dean Hiles for Rob Frieden, Steve Baumert. Art Spies

The meeting was called to order at 2:02 pm by Scott Curtis.

IRHTP RFP 12-005 Meshed Ethernet Bandwidth and Connectivity:

Mr. Spies referred the committee to the Evaluation and Scoring IRHTP RFP 12-005 Meshed
Ethernet Bandwidth and Connectivity memo noting only one proposal from the ICN was
received by the May 25, 2012 deadline. The proposal was reviewed by Art Spies and Tony
Crandell, The proposal was complete and met all of the mandatory requirements. The total cost
for one month’s circuit fees should not exceed $58.050. Following discussion, based on the
evaluation and IRHTP's existing agreement with the ICN to operate and maintain the IRHTP
network, i was moved and seconded fo award the contract to the lowa Communications
Network, Motion passed.

Project Status:

* Mr. Spies noted all FCC funds of $373.079 must be committed by June 30, 2012,

= Six hospitals remain o be built out (Nevada, Belmond, Clarion, Dyersville, Albia and
Decorah).

= There are 58 connected hospitals as well as lowa Radiology, Radiology Consultants of
T and THA.

* The last REP for fiber at lowa Falls and Omaha, QA inspections at 5 sites and electronics
is due Monday June 4, 2012, The next steering commitiee call will veeur after June 4.

There being no further business the meeting was adjourned at 2:15 pm.

00 EAST CIAMEL SLITLE 10, T3ES MOMBES, EA SO009-1H35 | 0 SESINE [958 F 352859560 | WW W LHAOMLINE ORG
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SEies. Arthur J.
To: Elarr,nl Bouma H ST Pattarsan,
Hir;;l Narh',- Kirk Nnm {fe CarmenJRlatin Blind-
ETracnla andy Haskins Furhe—Pievan Hawmes!

Subjeet: IRHTP QA Inspectlnn Sernces Contracl Award
Attachmenis! rema 8 15 08 proposal evaluaton sconng and recommandation gos, Exscuine
Summary doc adesta doc, WORK PLAN doc adesta doc. Annex A
adesta pal, 2000-08-18 (1) pdl

IOWA HOSPITAL
ASSOCIATION

Camnld Muoreming:

vinsched 15 2 memo with the seormg of the two proposals recerved in response 1o the
Chaatlity Assurance Inspection Services REFP as well as my recommendation, Also
attached are the cost submittal sheet, the executive summury and work plan for Adesta
and Access Integration Specialists proposals.

Please take a few minutes to review the memo and supporting documents from cach
hid and Fespond 1o this email by Friday Septéember 18, 2009 indicating approval or
disapproval to award the QA Inspection Services contract to Aceess Integration
Specialists,

. i
Thank vou Tor vour guick response,

AR

Lri Spies

Sentbior Viee President. Member Services
sppresan i ilzmbine org

BOHE B il &hw 7 Smie 000 s Yiaines, |0 S PR AL g 308288, 185 0 1) SFS 280 0l | vy, dlimannee ey

U wiidbilviniialal s Staiwdio il
v -l g, tmebnalime Aoy atiseBieins, s Biep Use sl sise gl e dnbcmlell oveapmtn s | amil i Gisidain
wuriulidvmteal sl gonis ilepss] mbsooiag, Sois anvpaitheciees] e, s, dese B s LTS O AT P T A TR LT R T
Fapvar avvnis il s miessape o adien, pdeas palvese e senslar mnissliniely b eeple voamadl gl alebete il jaessage
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MEMORANDUM
DATE: Septembet |y, 20404
TO: TRINTI® Steermg Commatice
FROM: At Spies, IRETTT Profect Cootdinator
SUBJECT: FEvaluation Seoring QA Tnspection Proposals

Fhe Quality Assoranee Inspection Service REF has been rebid throngh the USACTOUC competitive
bidding process wiieh chased Aupust 6 Tawa bads were receivad trom Adesta ond Aceess Imegration
Specibsts. An evalusben feam reloding Dave Swansom (O8] Kent Frease (00K outswde plant) and An
Spbes reviewed each proposal and scored cach proposal using the eriteria from the REP and incladed in
e Tosllewing table. The averape of the three scores s noted baelsw

lowsa Rural Health Telecommunications Program
Fvaluation Scoring Tahle
RFP 09002 Ouiside Plant Quality Assurance Inspection Services

__Criterion__ | Adesta. | Aveess Integration Specialists |
Progect Esperbencg e 37
Spoimts | o il
___.Cloxt 40 points . L | 49
Sensp ol Teoject 23 puints 43 b LI
Vendor Capahilities 4.3 1
N ... S— .
v onetig: aned Andi 4.3 ¥
PO . | |
Total possibde 100 potnts . . | wrT

Haisesd oon thie sibove evaloation, | recommend awarding the QA Inspection Sermices eonleact (o
Avcoss Integration Specialists,

DRHE AN R ANEY SUTETE Bin VB B0 T S DA S bim i3y 0 1 NN TeAS 0 SIS ONE A 0 WO IR I i
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5 169 800.00  (This is the cvalusted cost)
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Adtnehmen 2
Lxerorive Summnry
IRHTP REP 09.002

nc.:-.._*.s Integentions Specialists (ST s prepand s acomimplish ol ks a2 shted sd
it i RFF G002 ATS uodetsiomty and agrecs wath all of the QUSTHIE T T
stiabeed n the B0 Gad praoposcd castract.

ARG e firs el fowcinast & Project Managemoens Boa retiinisg highty skitfed mid
expticnced tebecom infrastrucuime site inspeciors, These individiuabs are biing
amsembled for this specifie projoed and see dedizated sodely t i thmely aceomplistrnes.
Andiiony Ceindell, e principal asseciate of AIS. Brings o weaith of theoom proje
et axpericnoe to this pratect dnd has demonstred his abiline o jead the team
Loch oof the Site Tnspeciers retained for this projeut s perfumid these very same dutics
i e G amdividusl compaaies and will beng slmost 150 yenes o sombined synerigy
W Bhes freeet. bach progesed site laspecior has proviewsly performed theee dutios
rhdirardenity i pritrcipais williin their owil Sompases or For gigvious empioyers aed do
il e sty (raining o peeparation, bul ane seonganding onder oo projoet osager
vebnliceia srad manage thiir response, Gach site invpector (s experenced and qualificd 1o
ik gttt that, shoudd it be socessary For any reason, could assime the seke of the
pritckpal ur prrimary Oualily Assuraste Project Manmger gond comtinge Uie profect witho
imeruption. The propogsed site management 1eam, we individaidy are seosiomed 1
operaling lodependently and neod only the averstihl of' 3 Project Mamser 10 coosbinnnye
the schedile mad avsipaienia Fick loam neindeer o vas ssperieses in working with
Yty e conbractor mvd she vusioner,

ALR, a3 \be prdfect mpnager, will assipn individenls o gpecilic TRIFTT projects in the
bichd and will pre-coondinge the intorface with tha VECT ingimution o apcocy and the
vashdrmlor, 6 amsre thin, whien all partees assemabie for the aciusl work, there i@ oo debn
in ilemifyuig whinl wniqiee cifcomstendes abg speciic i the et oF e proper puinis
of contzet. The size inspectors ane used to warking with contractors in a manoer (that will
ol absirue progress of ierline with the worklond, bt rather they modee homsatves
avatlable 1o odserve the work practices and are My iminedizie conmestion belwou the
eveiw iy thie growsd and e IRITEP projedd coordiagton. The cyception waby be ifthe
Rt bt obpeives und wnzaly prociicw or copditien,

ALS tafl onsnbain & presmee i Des Momes and ol be svailable o e BRETTE Project
cowsralingitr for weiksy updutey sl prisgress reports and any other time dpon noilfvation,
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Altnichnaval 3
Wk Phig
IRHTE BFP gu-aun

Preseanstrpeiinn. The 18101 Profect Conedinutur will nsstily A0S el 1l slnirses
vorsmAsw of a peerticobasr sie (et o S0P desires o bassin cons riction of the respeckive
ink-sepmienk corengereng the DT it boeckbone et ol

AlS will mssigen o Site Inspector feom the poul ulavaiiable persosnel, e Sie Inspector
and the AR Progect Manaper will resrew thae proposcd voete as subemtiad by the
weaitractor g e ION Ouiside Pl Masager, Thie 1CN Oursicie Plant Mavaper will
provide an ARVITE approved constnaction diawing to s Site ispectar s will bne? fim
vHE SN AR aspects of the e,

The Sive Inspwtor will then traved o the site and ineet witi the desremated 1O
represEniabve to mapeet the cutry e FCP S propeary and will phiysically review dee
intermal soute throwih thwe building 1o Ui location of thi Fiker TII, “The Siie dnapector
will phowgiagh any partecodar mumces, (hat appear alomz Uie roane

The Site Lnspocier will Thes call the Comractor and ety agree spon a Coptracuer s
Point CFF Contaact thal 13 2 member of the comstruction crew ausipned to this parscular sie.
Tlae Bt Mvspevtor will arvamge with this Pom OF Contact o sitoniy npreeable tine 1o
el o the route ond disenss the construenion pian. The Sie Inspecos and the
Crtractos's Point UF Contact will exchange notification information @uch o ocll phiom:
o pager wicphons nembers. e St inspector will physically walk the owtside noue
reeuiding plitographivalls any numces aed idicutions of potential problems such as
bruken pavemend, erosion, or any slher condition thal cxisls prioe w i conliclors
woirk gy performed ot g locatio,

iMray consfruciion. s that point on, the Siee ospavior will spot-check e procres.
of the constmecting v énsoure 1hat f s provesding o acoondzinee with 1he comstoue hon
plan. In the evenl thatl changes to the plan afe secessaey, the il Invpecion will report the
civcwmsianees i i progect mamsper who will in e coondinate sl the R ksl
plsng mansnger amd the [RTETT poojeat eoorduratar,

Wik the Cuntactor bepms the construetsen on e HIUT s propesy s Sile Bispecio
will s as the BIOP Y interface 1o the couestrisotion cresw G ensam: et baspitad wporistone
are vk i Teeted by the construction aetivity, Le Sdte vspeetor wall maeet dialy swith e
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The lowe Rural Health Telscommunicsiicns
Frogram {IRETE) BREF Mumber 83002

1.0 WIORK PLAN {Reference 8FP, Saction 3,11, Page 18}
14 Lavel oF Oversight

i is understond and agreed upon by Adesta that & minkmumn of 48 hours notice will be
given by the ICN Ouiside Plant Managar (ICNOSPM) prior to baginning work st any
sifa. Upor notice, Adesta will provide 2 pre-sprrovard Sie Inspector (81 at that ooation
and notify he ICHOEEM who is aasighed,

Safore any construction activities tale piace, the 51 will become famifiar with the link-
segment by driving of walking the route. Al pre-antishing conditions within and adiscent
o the staked route will be noted on the S5i's constiuction drawings and photographed
with a diaital camera,

Dpan lines of communication will be eslabiished wath the designated reoreseniative of
apch Heally Care Provider (HOPL AR soliviies woill be opordinated wibk the
apresentstive 1o ensure that coniractor asctivities do not intorfers with hosplial
gperations. Each 81 will pravide oversight for all activities laking place on the HOPs
properny.

Hdesta Sig wil coordinate closaly with the CSP Conlractor whan obtaining permite and
sasements for each iak-segment. During the pre-construction process, the Confractor
witl submit a list of permits and aasmments to the S, who will in en varify this list wilh
the comesponding egencigs. 1t iz the 08P Coniratlors respansibiilty to apply for the
appropriste pesmits and sectrs land easements belore consirucilon baging,

Tha safety of constroction orews and he tevelng cublle is of uimest impertance o
Adesia. Wa recognize e increased sk of actidenta when perferming roadeide wiork,
2rd will do averyihing necessary to ensure the safely of the instailolion crews and the
motoring pubiic.  Befors any instollation {akes plece. the 5 slong with he IRHTR
Braject Coordinator and the OSSP Contractor, will condue! a seiely meeting emphasiding
safety precaulinns and the impardance of proper mairenancs of ysific in sccordance
with the Menual on Uniform Traffic Control Devices [(BAUTEDL

Whils perfonning work within an HOP's properdy, the 31 will gnsure thed the same
precautions gre implamented to proted! both motorists and pedastisns in the area. The
&l will verily that the proper measures (o miorm, redivect, and protect pedestrian taffic
are implemenied.

W uisafe actions are withessed, the 5! will stop work snvmediately and notify the IRHTR
Project Coordinaior 2bowt such viclations,  Work will nof resume untll all violations have
bean comecied. Adesta’s S are highly tnained and experencad in Q5P poojects, and
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USA_E‘ \ Rural Health Care Division

L ety | Sirvan ok AeliFnipesdipben ©a vy
Pilot Program
Hedping Merps Awieridari Canure el

TR Syt S B, O ) T [T Dy T
10} 5 - Jalhereah Road Phena; 1-800-228-5475

Wippang, W 0781

July 8, 2009

Mer. Art Spics

lowea Rural Hedlth Telecommunications Program
160 E. Grand Avenue, Suite 10

Des Moines IA S03049-1835

RE: Funding Year 2009 Service Request
HCP #17226 lowa Rural Health Telecommunications Program, RFP? 02

Dear Ani:

The Rural Health Care Division (RHCD) ol the Universal Service
Administrative Company { LUSAC) reviewed the Form 465 and related
decuments you submitted for the Rural Health Care Pilot Program, and
determined that your project is eligible for posting, Your request lor service was
posted on the Rural Health Care Pilot Program web site on July 8, 2009, Your
Allowable Contract Date (ACD) Is Angust 5, 2009, Form 465 is the first step in
applying for universal service support,

All requests for "new service” support must comply with the competitive
hidding reguirements, which require FCC Form 4635 be posted For bids on the
RHC Pilot Program web site for 28 days before reaching an agreement to
purchase services.

RHCD will post all Form 4655 and supporting scoping documents. Unless you
are exempl, you must wail 28 days before determining your most cost-elTective
olTer and selecting a vendor.

Ideally, potential bidders will contact you during the 28-day posting period, Lo
bid on rates and conditions of providing your requested service(s). It is not
necessary o wail for a bid: you may proactively contact service providers and
vendors, so vou are ready to complete FCC Form 466A and related documents
as soon as the 28-day posting period ends,
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PPhone: (800) 229-3476

2. Appeals may be submitted to the RHCD electronically. by fax or by e-mail. E-mail
submissions must be submitted 1o REC Pilove usac.org. The RHOT will reply to
incoming e-muils 1o conlirm receipt. E-mails can be submitted in any commaonly used
word processing Tormat. Appeals to the RHCD Riled by fax must be foxed 1o 202-776-
(B, Appeals submitted by e-mail will be considered filed on a business day if they
are received ot any time before [ 2:00 o.m. (midnight), Eastern Standard Time,
Similarly. fax transmissions will be considered liled on a business day il the complete
transmission is received at any time before 1 2:00 a.m.

3. Please provide necessary contact inlormation,  List the name, address, telephone
number, fax number. and e-mail address (iFavailable) of the person who can most
readily discuss this appeal with the RIHCT.

4. ldentity the Project Name and Project HOP Number from this letter.

1A

. Explain the appeal 1o the RHCD. Please keep vour letter briel and 1o the point, It
must identily a problem and why it is being appealed. RHCD support decisions are
made by applying non-discretionary program rules o information submitled by
applicants. so a letter simply stating, “'We appeal the amount of support”™ provides no
information that could lead to a different decision. Please review the information
stbmitied, and explain precisely what alternate decision you believe RHCD should
have reached using that information, within program rules. Please provide
documentation Lo support your appeal.

fi. Unless you are fling the appeal via e-mail, you must sttach o photocopy of the Posting
Notification Letter vou are appealing,

7. The RHCD will review all letters of appeal and respond in writing within 45 days of
receipt of the appeal. The response will either gramt the appeal or will explain why the
appeal was not granted.

8. I the participant disagrees with the RHCD's response, it may file an appeal with the
FOC within 60 days of the date the RHCT issued its decision in response (o the
Project letter ol appeal. The FOC address to which a Project may direct its appeal is:

Federal Communications Commission
Office of the Secrctary

345 12th Street. SW

Hoom TW-A325

Washington, DU 20554

Documents sent by Federal Express or any other express mail should use the following
address:

Federal Communications Commission
Office of the Secretary
9300 East Hampton Drve



Capitol Heights, MDD 20743

The FCC will not accept hand-delivered or messenger-delivered paper filings at its
headquarters. They will be accepted only at the following address:

Federal Communications Commission
Office of the Secretary

236 Massachusetts Avenue, NE, Suite 110
Washington, DC 20002

(8 AM -TPM ET)

For security purposes, hand-delivered or messenger=delivered documents will not be
accepted il they are enclosed in an envelope, Any envelopes must be disposed of before
entering the building. Fand deliveries must be held mgether with rubber bands or
[asteners,

Appeals may also be submitted o the FOC electronically, gither by the Electronic
Comment Filing System (ECFS) or by fax. The FOC recommends liling with the ECFS
to ensure fimely filing. Instructions for using ECFS can be found on the ECFS page of
the FUC web site. Appeals 1o the FCC filed by fax must be faxed 1o 202-418-0187.
Electronic appeals will be considered liled on a business day i’ they are received al any
time betore 12:000 a.m. {midnight). Eastern Standard Time. Fax rransmissions will be
considered liled on a business day if the complete transmission is received al any time
before | 2:04) w.m.

Please be sure to indicate Docket Nos, 02-60 on all communications with the FCC. The
appeal transmission must also provide the rural health care provider (HCP) name and
HCP Number from the letteris) being appealed. plus necessary contact information
meluding the name. address. telephone number, ax number. and e-mail address (il
available) of the person filing the appeal, Unless the appeal is made electronically via
ECFS, please include a copy ol the USAC letier being appealed,

1T you have guestions or concemns, please contact the Customer Service Support Center
o | -R00-2249-3476, and ask for vour coach. Hours ol aoperation are 8AM (o BPM,
Eastern Time, Monday through Friday.

Sincerely,

USAC, RHCD



IRHTP Sleermg Commillas vole on OA Ispeclion Servicet Proposels

The contract award o Actiess Integration Specialists s acceplable fram my point of s and s
approwed

Jamis A Burkatt b

[hrmgtar, Technology Suppodl
Ayara Heallh

(605 AR 26080 (vox)

(6l 322 4520 (Tax)

| am fine with your recommendation Thanks again for all your great
work

Joe LeValley

Art, Please accept this e-mail as my approval to award the QA Inspection
Services Contract to Access Integration Speclalist.

Sinceraly;

Rob Frieden
Goenesis Health System

Art.
| approve moving ahead with the proposal from Access Integration Specialists,

Miny thanks for vour comtinued greal work on this effon!
Sooll.
Scotl Curtis [CUR TISSarimencyhealth.com |

Art, | agree with your recommendation 1o award the QA Inspection Services conlract 1o Access
Thanks Siove

Baumert. Steve [Steve. Baumena@nmhs.org|

I wonild approve ol your awand decision
Fred Eastmian

Art: 1 agree with your recommendation. Dave
Dave Hickoan [HICKMAND@mercyhealth.com|

| approve

Martin Blind

Information Systems Director
Virginia Gay Hospital and Chnics
505 Mortn Sth Avenus

Winton, lowa 52349

2319 472 8470 Offce

3119 472 BA39 FAX
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Spies, Arthur J.
————m e —

From: Rob Freden (fnedeni@genesishealth com]

Sent: Wednesday, September 16, 2008 1103 AM

To: Spies. Arthur J

Subject: Re IRHTP QA Inspection Services Contract Award

art, Please accept this e-maill as my approval to award the QA Inspection Services Contract
to Access Integration Specialist.

Sincerely,

Rob Frieden
Genesis Health System

¥33 “Sples, Arthur 1.7 <:FP1ESARihaonline . orfs> 971672000 9:41 aM 333

Leld: imageRes. |peieICAIGEL . COBIV22E | [cid: inagends , (IREBICAIGR] . (0890220 ]

Good Morning:

Attached is a mewo with the scoring of the twe proposals received in response to the Quality
Assurance Inspection Services RFP as well as my recommendation. Also attached are the cost
submittal sheet, the executive summary and work plan for Adesta and Access Integration
Specialists proposals.

Please take a few minutes to review the memo and supporting documents from each bid and
respond to this email by Friday September 18, 2089 Indicating approval or disapproval to
award the QA Inspection Services contract to Access Integration Speclalists.

Thank wou for your guick response.
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Spies, Arthur J.

From: Baumeri Steve [Steve Baumer@nmhs org]

Senl: Wednesday, Sepiember 16, 2008 4:27 PM

To: Spees, Arthur J

Subjoct: RE |IRHTP QA Inspechon Services Contract Award

Arl, | agres with your recommendabon o award the DA Inspechion Services contrac) o Access. Thanks Sleve

Sent: Wednesday, September 16, 2009 941 AM

To: Spies, Arthur ).; Daryl Bouma; Dave Lingren; David Hickman; David Swanson; Patterson Don; Fred Eastrman; Jim
Burkelt: Levalley Joe; Kim Norby; Morris, ). Kirk; Lee Carmen; Blind, Marin; Myers Michael; Trachta Mike; Randy Haskins:
Robert Frieden; Cuortis Scott; Baument, Steve

Subject: IRHTP QA Inspection Seraces Contract Award

Importance; High

IOWA HOSPITAL
ASSOCIATION

Good Morning:

Attached is o memo with the scoring of the two proposals received in response Lo the
Quality Assurance Inspection Services RFP as well as my recommendation.  Also
attached are the cost submital sheet, the executive summary and work plan Tor Adesta
and Access Imegration Specialists proposals

Please take a few minutes to review the memo and supporting documents from each
bid and respond to this email by Friday September 18, 2009 indicating approval or
disapproval to award the QA Inspection Services contract lo Aceess Integration
Specialists,

[hank vou lor vour quick response.

Ax-

ATl Bpics
Senor Vice President. Member Serviges
"1".'-'.‘!:'ill'*'“"":"r".” oy



EEias, Arthur J.

m— =
From: Easiman, Fred [feasiman@mercydesmaoines org)
Sent: Thursday, September 17, 2008 2:08 PM
To: Spias, Arhur J | Daryl Bouma, Dave Lingren, David Hickman, David Swanson, Patterson Don

Jim Burkett, LeValiey Jog, Kam Norby, Naorrs, J. Kirk, Lea Carmen, Blind, Martin, Myers
Michael Trachta Mike, Randy Haskins, Robert Frieden, Curs Scotl, Baumean. Steve
Subjoct: RE IRHTP QA Inspechon Services Conlract Award

| woild approve of yaur awaid deciBion
Fred Eastman

From: Spies, Arthur 1. [madlbo:SPIESA@ihaonkne.org]

Sent: Wednesday, September 16, 2009 9:41 AM

To: Spies, Arthur 1.; Daryl Bourna; Dave Lingren; David Hickman; David Swanson; Patteérson Don; Eastman, Fred; Jm
Burkett; Levalley, Joe; Kim Narty; Narris, ). Kirk; Lee Carmen; Blind, Martin; Myers Michael; Trachta Mike; Randy
Haskins: Robert Froieden; Curtis Scoit; Baumert, Steve

Subject: IRHTP QA Inspection Services Contract Award

Importance: High

IOWA HOSPITAL
ASSOCIATION

Giood Morming:

Attached is o memo with the scoring of the two proposals received in response o the
Quality Assurance [nspection Services RFF as well as my recommendation. Also
attached are the cost submittal sheet. the exceutive summary and work plan for Adesta
and Access [ntegration Specialists proposals.

Please take u few minutes (o review the memo and supporting documents from cach
bid and respond to this email by Friday September 18, 2009 indicating approval or
disapproval to award the QA Inspection Services contract (o Aceess Integration
Specialists,

Phank vou for your uick response

Ar-

Art Spics
Senior Viee Presidenl Member Services
spiesat o thaonliieorg



V
521&3. Arthur J.

———
From: Martin Blind [mblina@vahinc com]
Sent: Thursday, Seplamber 17, 2008 338 PM
To: apies, Arhur J.; 'Danyl Bouma', 'Dave Lingren’. ‘Dawd Hickman', "'Gavid Swanzon”, Patterson

Don; “Fred Eastman’, "Jim Burkett', LeValley Jos 'Km Naorby', Nomis, J Kek, 'Lee Catmen’
Myers Michael, Trachia Mike, 'Randy Hasking', 'Robert Frieden’; Curlrs Scott, Baumert, Steve
Subject: RE IRHTP QA Inspection Services Contract Award

| Ao

farn Blind

Infgrmaton Systams Direcior
Virgpnia Gay Hospslal and Chnics
SOS MNorth 9th Avahus

Winton, lowa 52348

315472 6470 Olfica

319 472 8439 FAX
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sl i [ peraiiles Lo fiesghatinl sl KL . 1 B reeensed ey il e ol Eedae noiily e sender immeditely gl peirmoppenity eiale i e

and ary dlackemicds 4 May cerMen

From: Spies, Arthur J. |mailto:SPIESA&E haonline.org]

Sent: Wednesday, September 16, 2009 9:41 AM

To: Spies, Arthur ). Daryl Bouma; Dave Lingren; David Hickman, David Swanson; Palterson Don; Fred Eastman; Jam
Burkett; LeValley Joe; Kim Norby; Morris, 1. Kirk; Lee Carmen; Blind, Martin; Myers Michael; Trachta Mike; Randy Haskins:
Rabert Frieden; Curtis Scott; Baumert, Steve

Subject: IRHTP QA Inspection Services Conlract Award

Importance: High

oA HOSMTTAL
ASSOCIATION

Ciood Moming;

Attached is a memo with the scormge of the two proposals received in response 1o the
Ouality Assurance Inspection Services REP as well as my recommendation. Also
attached are the cost submittal sheet. the executive summary and work plan for Adesta
and Aceess Integration Specialists proposals

Please take o few minutes to review the memo and supporting documents from cach
bid and respond to this email by Friday September 18, 2009 indicating approval or

1



Eg'm, Arthur J. o

From: Dgye Hickman [HICKMANDEmencyhealth £oin)
Sant: Thurddey, September 17, 2006 325 P
T Kin Mooy, ol Frieden; Maons, J. Kirk, Spies, Aither J; Dave Lingren; David Swansoen;

Mo Burkedt: Fred Eastman, LaValey Joe, Curlis 3ot Ready Haaking, Baumert, Btave; Daryl
vourts; Ler Carmen, Bind, Marnn; vrers Michae!, Trachie Wike: Faitarso Don
Sulyech Re! IRHTP QA spection Sarvices Contesct Award

Art: I agree with your reccmmendation. D

333 "Spies, Arthur 1." <SP)ESABLhagnline, oriy G9/1678% 3:41 AM 30

frid:inopedBl . (opS@LlAION) COBIRIRRT  rid: inanedas . (pe@RICAISE]. CORBNZIG |
Good Moraing:

Attached is & memo with the scoring of the tws proposals recelved in response te the Quality
gssurance Inspection Services REP as well as my recomsendation. Alss atiached are the cost
sybmittal sheet, the executive summary and siork plan for Adesta and Access [ntegraticn
Specialists pronosals.

Please take 4 few misutes o review the meoo and supporting documents from each bid and
respoad to this email by Friday Septesber 18, 2099 indicatving approval or disipproval to
award the QA Inspection Services contract to Access Ietegration Specialists.

Thank you for youpr quick response,
Leid: imageees. {pp@ICa3ngl, CURGREZH ]



ho

Spies, Arthur J.

Froam: Carman, Lea [lee-carman@@nowa eau!

Sent: Thursday, Septernber 17, 2006 4:10 FM

Tuws Spees, Arthsr g,

Subipci: IRATE GA Inspechon Senvices Contract Award
1 approve. Las

From: Spees, Arthar 1, [maeite: SPIESAG ihaonkine arg)

Sent: Wetdnesday, Seember 16, 2609 3:41 AM

Ta: Spiss, Arthiy 1; Dary! Bouma; Dave Lingzen; David Hickman; David Swansan; Patterson Don: Fred Eastman; Jim
Burkatt; Levalley loe; Kim Sorby; Mo, ). Sirk; Lee Carmén; Blind, Martin; Mycrs Michasl; Trachta Mike; Randy Haskins;
Robert Frieden; Curtis Scolt; Bavmer!, Sleve

Subject: 1RHTP CA Inspaction Services Contract Award

Importance: High

Gaod Morning:
Adtached 18 & memo with the scorng of the two propoesals reegived in response 10 the Quality Assurance
Inspection Services RFP as well as my recommendution. Also attached are the cost submittal sheey, the
executive summery and work plan for Adesla and Access Iniegration Specialistz proposals,
Plense take o few minutes t6 review the momo and supporting documents from cach bid snd respond e
this emadl by Friday September I8, 2009 indicating spproval or disapproval to award the QA Inspeciion
Services coniroet to Access Integration Specialisis,

Thank you for your quick vesponse,

A=
Art Spics
Contor Viee President, Member Services

spcsiihgonline o
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Eckley, Erika

From: Spies, Arthur J,

Sent: Wednesday, October 01, 2014 10:45 AM
To: Eckley, Erika

Subject: P IRHTP

Art Spes

Senior VP

Iowra Hospital Associaton

100 East Grand Avanue, Suite 100

Des Maoines, 1A 50302-1800

Phone: 515/283-8314

Fax: 515/282-3366

Email: spiesafihacnline org

From: Jason Harrington [mailtozjharrington@lakeshealth.org|
Sent: Thursday, March 11, 2010 8:49 AR

To: Spies, Arthur 1.

Subject: RE: IRHTP

Art

| appreciate it. We had something come up that recently precipitated this in attempting to push some images between
Spirit Lake and Spencer, Anything you can provide by way of infarmation would be great,

lason

Jason C. Harmngton
President and CED

Lakes Repional Healthcare
Phone: (712 336-8795
Fax: {¥12) 336-8620

From: Spies, Arthur 1. [mailto:SPIESA@ihaonline.org)
Sent: Wednesday, March 10, 2010 4:51 PM

To: Jason Harringlon

Subject: RE: IRHTP

Hi lasan;

The short answer is yes. We bid Spirit Lake and would only have to adjust the contractors award to add Lakes Regional
Healthcare: | will have to look the final costs up and send them o you,

We will move on this as quickly as you desire.

Ari Spics
Senior Vice Preswdent
lws Hospitsl Association



100 E Cirand Ave Sauite 100
Bes Momes, LA SO304
{515) 288-1955

aprn e ihisonhne org

Confidentialiny Statement

Thies wemail maessamge, nelocdme any attachoents, 15 for e sole use of the intended recipientis) amd may contain confidential and
privileged information. Any unauthorized review, use. disclosure or distribution is prohibited. 1 vou have received this message in
error, please adyise the sender immediately by reply e-mail and delete this message.

From: Jason Harrington [mailio tharrinaton@lakeshealth.cra]

Sent: Wednesday, March 10, 2010 3:59 PM

To: Sples, Arthur 1.

Subject: IRHTP

Ark:

Hope this finds you well. Wanted to check with you on the status of the IRHTP process. When | was in Spencer, we
signed on ta be part of the grant application and were supportive of the program. Unfortunately, Lakes Regional
Healthcare passed at the opportunity before | arrived and | am wondering whether there are now any options for being
a part of the program?

If not, no problem and | understand we Tailed to commit during that time. However, if there is an opportunity that may
present itself, I'd at least like to discuss it.

Please let me know either way,
Jason

Jason C. Harrington
Presidentand CED

Lakes Regional Healthcare
Phone: [¥12) 336-8795
Fax: (712) 326-8620



EEHE:. Erika

From: Spies; Arthur J

Sent: Wednesday, October 01, 2014 10:51 AM
To: Eckley, Erika

Subject: FW. IRHTP Participant Agreement

Art Spies

Senior VP

Iowa Hospital Association

100 East Grand Avanue, Suite 100
Des Moines, |A S50308-1800
Phone: 515/283-8314

Fax: 515/233-5366

Email. spissa@nhacnhng o

From: Spies, Arthur J.

Sent: Thursday, May 13, 2010 2:29 P
To: jmicvey@skiffmed com

Subject: IRHTP Participant Agreeme L

IOWA H JSPITAL
ASSOC ATION

Hi Jime:

| received Skiff Medical Center’s IRHTP participation agreement. We will bezin work
to add vou back into the program.

Thanks.
Art Spics

Sentor Vice President. Membership Services
spicsa e thaonline. ory
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IRCITP

levera's Dedete gt b mi-
MEMORANDUM
DATE: June 21, 2012
TS IRHTP Steering Committes
FROM: Art Spies, Project Coordinator
SUBJECT: June 20, 2012 Conference Call Summary

Present: Scott Curtis, Mike Myers, Daryl Bouma, Fred Eastman, Steve Baumer, Art Spies,
Dave Swanson, Tony Crandell

The meeting was called 1o order at 4:01 pm by Scott Curtis,
Approval of awards:

Ouiside Plant Dark Fiber Constraction or 1RU bids

e bids would provide last mile fiber optic connections from consortium hospitals 1o the closest
appropriate ICN Point of Presence (POP). At Spies send an email to the commitiee members from Dave
Peters with Alegent Health, The email stated: “After much discussion and reflection regarding possible
Alegent participation with IRHTF project to obtain connectivity into Omaha, we've decided to not pursue
the proposced project at this time. Our concerns include cost, the availability of fiber routes in Cooncil
Hiuffs. and the nature of the obligations which we feel Alegent would be expected to shoulder for
connectivity within Omaha,” The requirements for the fiber build in Council Blulfs/Omaha for Alegent
Bergan Mercy Medienl Center in Omaha have now been withdrawn. The bids, for the lowa Falls build
were reviewed, Folfowing divciussion it wax moved and seconded fo approve an award to Unite Private
Networks LLC in the amount of §163,163 for an IRU at lowa Falls. Motion pasved,

Quality Assurance Inspection Services

e bid will provide quality assurance inspection services in the field 1o oversee the guality control of
Outside Plant (O5P) vendors nstalling fiber optic facilities or Indefeasible Right of Use (IRU) services at
Spirit Lake, Newton, Clarion, and Belmond. The build in Council Bluffs/Omaha has been withdrawn by
Alegent Bergan Merev Medical Center in Omaha. The evaluation and scoring of the bid for the remaining
lour sites was reviewed, Following discussion if wax moved and seconded to approve an award to
Accesy Inspection Services for the remaining four sites for $9,600. Motion pussed.

Metwork Electronics anid Spare Parts

Ihe bids proposed Course Wave Division Multiplexing/Dense Wave  Division  Multiplexing
(CWDM/DWDM) hardware to connect multiple facilities in the Council Bluffs/Omaha area in o ning
topology and various networking hardware and components as stocking spare parts to enable the IRHTP
network to provide the highest network availability and uptime possible. Due to Alegent Bergan Merey
Medical Center withdrawing from the project, the requirements of chapter 5 (Course Wave Division
Multiplexing/Dense Wave Division Multiplexing (CWDM/DWDM) hardware 10 conneet  multiple
facilities in the Council Bluffs'Omaha ares in a ring topology) have been withdriaown. Only one bid was

0 EAST GRANID, SUNTE (00, DRSS MOINES, LA SER09-1835 | 1 SI52ER0955 F SES2HEL0368 | WWWIHADNLINE SR



Page 2
AT
Oetober 2, 2014

submitted for chapler six - spare parts. The evaluation and scoring of the bid was reviewed. The
additional funds for the Council Bluffs'Omaha build ($80,430) and QA inspection services (52,400) will
be added to the spare parts award. Folfowing divcussion if way moved and seconded fo approve an
award fo Alcatel — Lucent for the spare parts contract in the amount of $165,897. Motion paxved.

There being no further business the meeting was adjourned at 4:30 pm.



IRC]TP

Towea's Tl b il tntwork
MEMORANDUM
DATE: June 21, 20122
TO: FCC 1 USAC
FROM: Art Spies. Project Coordinator
SUBJECT: Evaluation, Scoring and Awards for IRHTP RFP [2-004

The 465 competitive bidding package for the IRHTP RFP 12004 was fled and posted on May 4, 2002,
The RFP requested outside plant fiber construction ar IRL bids to complete dark fiber connections 1o twa
health care facilities, Quality Assurance Inspection Services (QAIS) for outside plant or IRU installations,
CWDM/DIWDM hardware, and spare parts for previously purchased network electromics. A bidder
conference call was held on May B, 2012 and a response to gquestions received was posted 1o the THA
wehsite on May 14, 2012,

IRHTP received six bid proposals by the June 4, 2012 deadline as follows,

Dutside Plant Dark Fiber Constrociion or IRL bids (3)
o Communication Innovators
s Communication Technologies, 1L1.C
o Lipite Private Networks, LLC (IRL)
Crunlity Assurance Inspection Services (1]
s Access Integration Specialists
Metwork Electronics and Spare Parts (2)
o Aleate]l - Lucent (hid hoth)
s Walker and Associates INC (hid only CWDM/IDW DM hardware)

An evaluation team including Tony Crandell {Principal Associate Access Integration Specialisis), Dave
Swanson (1CMN) and Art Spics (IRHTP) reviewed and scored the outside plant and network: electronics
proposals using the criteria from the RFP, An evaluation team including Dave Swanson (1CN) and Art
Spies (IRHTP) reviewed and scored the quality assurance inspection services proposal using the criteria
from the RFP. A matrix with average score for each bid and recommendations follow.

The IRHTP Steering Commitiee met on June 20, 2012 by telephone conference call o review all
of the bids subamitted, Just as the conference ciall was begmning an email was received from Alegent
Bergan Mercy Medical Center in Omaha, The email stated: “After much discussion and reflection
regarding possible Alegent participation with the IRHTP project to obtain connectivity into Omaha, we've
decided 1o not pursue the proposed project al this fime.” Based on the email, the requirements for the
chapier 3 fiber build in Conncil Bluffs AOmaha, chapter 4 for QA inspection servicex for the Conncil
Bluffs/Omiaha site and the chapter § Course Wave Divivion Maltiplexing/Dense Wave Division
Multiplexing (CWDM/DWDM) hardware to connect multiple facilities in the Council Bluffs/Omiha
dred in o ring fopadogy ove been wirflrawen,

MU EAST CGHAMIE SETTE 100, THES MOIMLES, 1A SO0 0838 | 1" SISIRE 058 F STEIRI0AN | WOWRW IHACN LINL.CREG
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Ouiside Plant Dark Fiber Construction or IRU bids
Provide kast mile fiber optic connections from consortium hospituls 1o the closest appropriate 1CN Poini
of Presence {POP). The Council Bluffs/Omaha site has been withdrawn,

Fiber Construction or JRLU Site Bids

Site Unite Private Networks, Communication Communication
e LLC Innovators Technologies
lowa Falls $163,163 [IRU) $180,382 5242,428
(constructed fiber) {constructed fiber)
Alegent Mercy CB to 5189,310 {IRU) 5160860 5192425
Alegent Bergan Mercy {constructed fiber) {constructed fiber)
Omaha
REF 12-004 Outside Plant Dark Fiber Construction or IRL
Average Score
Criterion Unite Communication | Communication Unite | Communication | Communkcation
Private Innoeators Technologies Privats Innovators Technologies
Metworks, Metwarks,
LLE LLE
Location lowa Falls lowa Falls fowa Falls Countil Council Bluffs Counell Bluffs
Bluffs 1o to Omaha ta Omaha
Omaha
Project 15 15 15 15 15 15
Expetience
15 points
Ciost 40 40 333 26.7 33.3 a0 267
poinis
Grasp of 25 5 25 25 5 25
Project 25
paints -
Viendor 15 15 15 15 15 15
Capabilities
15 points o
Inwokcing 5 5 5 ] 5 ]
and Audit
5 points
Total 100 93,3 a6, 7 333 104 BG.V
possible 100
points

Based on the review and score The IRHTP Sicerimg Commitice made an award to Unile Private
Networks LLC in the amount of $163,163 for an IRU at lowa Fally,

Dhuality Assurance lnspection Services
Provide Quality Assurance Inspection Services in the field 1o oversee the guality control of Outside Plant

{OSP) vendors installing fiber optic facilities or Indefeasible Right of Use (IRU) services ut Spirit Lake,
Newton, Clarion and Belmond. The Council Bluffs/Omaha site has been withdrawn, The bid (rate per
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hour and hours) were the same as the initial bid 875/ hour x 32 hours = 52 400 per site for a total of

9,600,

RFP 12-004 Outside Plant Quality Assurance Inspection Services

Average Score
_ Crirerian “Access Intepration Specialists
Project Expericnce 15
| 5 poinis
Cost 40 poinis 40
Cirtisp of Project 25 poinks 25
Vendor Cupabilities I5
I3 points
Invericing and Aosdil 5
3 peabnis
Todal possible 100 points [ (M)

Based on receipt of one bid, the review and score the IRHTP Steering Commitioe made an award to

Access Inspection Services Tor a total of 59,6000,

Network Electronics and Spare Parts
Proposes Course Wave Division Multiplexing/Dense Wave Division Multiplexing (CWDRM/DWIM)
hardware to connect multiple facilities in the Council Blaffs/Omaha area in a ring topology and various
networking hardware and components as stocking spare pants to enable the IRHTP network to provide the
highest network availability and uptime possible. The requirements of chapter 5 {Course Wave
Division Multiplexing/Dense Wave Dividon Multiplexing (CWDM/DWDM) hardware fo conmect
multiple fucilities in the Council Blaffs/Omaha area in a ring topology) have been withdrawn and only
one bid wus sabmitted for the spare parts.

RFF 12-(04 Network Electromnics and Spare Parts

Average Score
Ciriterion Alcatel - Lucent Alcatel — Luceni USA, Walker and Walker and
LSA, Inc, Ine. Associales [NC Associnies [NC
Metwork Electronics Spare Parts Metwork Spare Parts
Chopier 3 Chpler & Electronics Chapter 6
= i hapter 5
Project Experience y 15 ¥ Mo bid
15 points
Cost 40 points 40 . Mo bid
Cirasp of Progect 25 25 i3 Mo hid
__points
Yendor Capabilitivs i 15 ¥ M bid
15 poinis 1
Invoicimg and Audii L. 5 % Mo bid
5 poines
Tital possible 100 B LHH] " Mix bricl
sl .

*The requirements of Chapter 5 have been withdrawn.

Based on receipt of one hid, the review and score the IRHTP Steering Committee made an award (o
Aleatel — Lucent for spare parts in the amount of $165,897.
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IR[]TP

lowa's tele e sl netwark
MEMORANDUM

DATE: June 30, 2009

TO: Barbara Sheldon

FROM: Ant Spies IRHTP Project Coordinator

SUBJECT: Use of Vendors as Consultants and Project Funding for QA Inspection

Services RFP 002

e only vendor IRHTP used to develop the initial and revised Quality Assurance Inspection
Services scoping documentsrequest for proposal (RFP) to the FCC Rural Health Care Pilot
Program was the lowa Communications Network (ICN),  1CN stafl is currently

lunctioning as the project manager by developing various fiber build-out and electronics RFPs,
evaluating the bids received, assist the IRHTP steering commitiee make the awards and will
monitor the build-out, serve as a contractor contact for build-out issues and will certify the build-
out and installation is complete. The ICN will not bid on the revised Quality Assurance

Inspection Services RFP 002,

Following is a list of 25 IRHTP hospitals receiving FCC Rural Health Care Program funding in
20089, The IRHTP project funded by the FCC Rural Health Care Pilot Program is only for capital
costs for the fiber and electronics build-out and not ongoing circuit fee and/or intemet costs,
After the IRHTP project is completed and hospitals are connected (o the ICN, each hospital will
have to make o decision whether 1o maintain what they have or switch to the ICN. At thal point
a change in FCC Rural Health Care program support will oceur,

IRHTP Hospitals Reeciving FCC Rural Health Care Program Circait and Internet
Subsidy

Hegg Memorial Health Center

Sioux Center Community Hospital & Health Center
Floyd Valley Hospital

Orange Uity Health Systems

Merrill Pioneer Community Hospital

Avern Holy Family Health

Osceola Community Hospital/ Avera Health

Central Community Hospital

Adair County Memorial Hospital

Audubon County Memorial Hospital

Davis County Hospital

100 EAST GRAMD. SUETE 100, DS MOINES. 1A SU30U-1RTS | ° 515 28R 1955 F 5152030360 | WWW IHRACNLINE OKG
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Franklin General Hospital

Hancock County Memorial Hospital
Ringgold County Hospital

Regional Health Services ol Howard
Story County Medical Center
Manning Regional Healtheare Center
Palo Alto County Hospital

Baum Harmon Mercy Hospital
Jefferson County Hospital

Floyd County Memorial Hospital
Lueas County Health Center

Pella Regional Health Center
Knoxville Hospital & Clinics
Crawford County Memorial Hospital



IRCITP

bewra’s telehealsh notwark
MEMORANDUM
DATE: April 11, 2011
TO: USACIFCC
FROM: An Spies, IRHTP Project Coordinator
SUBJECT: Evaluation, Scoring and Award for IRHTP RFP 10-001

The 465 competitive hidding package for the IRHTP REP 10-001 was filed and posted on December 10, 2010,
The RFP requested bids o provide a 20 years broadband lit service IRU between a point of presence on
the IRHTP network in northwest lowa to Avera Health and Sanford Health in Sioux Falls, South
Dakota. A bidder's conference call was held on December 22, 2000, IRHTP received three bid proposals by
the Januwary 17, 2011 deadline from Long Lines, Mid-continent Communications and SDN Communications.

An evaluation team including Dave Swanson (1CN), Tony Crandell (ICN consultant) and Art Spies

{IRHTP) reviewed and scored each proposal using the eriteria from the RFP. The signed vendor

evaluation scoring matrix for each reviewer and an aggrepate matrix is attached. Based on the

review and score, the IRH TP steering commitiee on February 24, 201 1 approved an award o SDN
Communications. The minutes of the steering committee conference call are sttached.
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bovwra’s tw
MEMORANDUM
DATE: April 19,2012
TO: Barbara Sheldon
FROM: Art Spies, IRHTP Project Coordinator
SUBJECT: Disclosures

Tony Crandell, Principal Associate, Aceess Integration Specialists developed and 1 reviewed RFP 12-005
Meshed Ethernet Bandwidth snd Connectivity. No other parties participated in the development or review
of the RFP.

Per Camelia Rogers on April 19. 2012, any double dipping concerns will be addressed at the 466 Award
lewiel,
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——
lorwra’s teletoealil netenrk
—
MEMORANDUM
DATE: April 27, 2012
TO: Harhara Sheldon
FROM: Art Spies, Project Coordinator
SUBJECT: Diselosures

Dave Swanson with the lowa Communications Network (ICN) developed IRHTP RFP 12-004
Cutside Plant - Dark Fiber Construction or [RUs, (Quality Assurance Services, CWDM/DWDM

Svstemys and Network Electronics — Spare Ports. The ICN will not bid on any part of the IRHTP
12-006 RFP.

ICN staff has functioned as the project manager by developing varous [iber build-out, quality
assurance and clectronics RFPs, evaluating the bids received, assisting the IRHTP steering
committee make the awards and has monitored the build-out. served as a contractor contact for
build-out issues and has certified the build-out and installation is complete.

HI0 HAST GRAMEY, SUTTE DO DHES MEHNES, LA SO009: 1838 | " SIS 28R 10ES  F SES DRI | WW W ITLACK L IM [ GRL
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lowa's tebel sl network
MEMORANDUM
DATE: June 7, 2012
TO: LISACFCC
FROM: Art Spies, IRHTP Project Coord inator
SUBJECT: Evalustion, Scoring and Award for IRHTP RFP 12-005

The 4635 competitive bidding package for the IRHTP REP 12-D05 was filed and posted on April 27, 2012,
The RFP requested bids 1o provide seeks pricing and connectivity 1o imtegrate the sites listed into the IRHTP
network: providing up to | Gh's megabits of high speed Ethernet asccess, to a secure, dedicated. and
financially =ound network.

IRHTP received one bid proposal by the May 25, 2012 deadline from the lowa Communications Network

An evaluation team including Tony Crandell {Principal Associate Access Integration Specialisis) and Art
Spies (IRHTP) reviewed and scored each proposal using the criteria from the RFP. The signed vendor
evaluation scoring matrix for each reviewer and an aggregate matrix are attached. Based on the
review and score, the IRHTP steering commitiee on May 29, 2012 approved an award 1o the Tows
Communications Network. The minutes of the steering committee conference call are attached.
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MINUTES

lowa Rural Health Telecommunications Program
Steering Commitfee

Mavembor 13, 2HHE
Yridigm - T odillam
IHA Borrd Hoom

Seotf Crortin, Prasidisg

Present:

Scoit Corlis, Steven Baumert, MMartin Blind, Lee Carmin, Pred Bastman, Bobert Freden, Dave Hichmng, Mike
Myers. Jennifier Durst for Don Pallerson, Michae] Kok, Troy Hottovy, by phooe: Scott Syllmssen, Jim Buriot,
Kaitdy Hamkigs. Kom Morhy, stafl At Spies, Tony Crandel], Dave Lmgren, Dave Swanson

- N~ S« SR - S -
seott Curiis called the meefing to arder ot 302 am,

Culside Plant Fiber Optic Cable Inataliation Bids

Tany Cronidell repovied that sizteen bids were received and referyed the commitice o 4 spreed sheet that showed that
all bast twess of the vendors med the mandatony regiirenients and then refermd the committes 1h & second spreadapact
ihat compered the bid comty by vendor by bospiial site. Thie low bid gost for fiber instalintion by site i3 the
dilemuining criterion o make an award. An Spics noled the fiber bidders wone askid 1o rebid ihe Crawiord County
Hospial sive due 1o specifhe rolocatiog information. Three eehids were recgived and Comimunication Innovims was
b fow Bad ot 526,933, I bwo instapces {eg Alpona) the lusiailotion cost was sfightly hipher fwn the TR, bt
Yiher ownership asd (iber Sexthility (36 fber strands in budld ot versus 1 peir (2 straads) i the U determiamed
poing with e nstailatice verses the IRU. Following cumamites questions sd discussion i s AAOFED e foe
Carman AND SECONDED by Mibe Advers TO APPROVE THE AWAROF Y0 COATEC - FIRER BUILDS
MASTED - FIQER BUTLDE, CUARAIUNRCATHOONS NN LIRS < FISEE LGN SN0 FIBER JURIFERS,
ADESTA - EIBER BUILD & TRUS, ALPINE COMMUNICATIONE < SR CITIZENS METTUAE TELEPHONE
CO0P < IR, HOSPERS TELEPITONE COMPANY (110 COMMUNICATIONS! < IRCS, MUTEAL TELEFHONE
CEIMPANTY « IRER, AND SPENUER MUNSCIFAL DICILITTES - TR AN PRESENTED. TR MOTIN PASSE

s it s ginemEnd g wiles,

COuteide Plant Fiker netsliation - Quality Assurance Inspection Services

Art Bpids reporiad that two bids were reeeived for the auslity sssurance section of the fher RFP. Bod bids met the
mandatory reguircments. Both bids (AT& T $2.3 mitlion sod Adesia 1.3 million} exceeded sny remzining fands
available Tar the project. Comenitice discussion acted Sonstant supervisien during fher iastallition is not warmnted
due o egch of the fiber comractors reputatien snd past perfomiance on SON fiber builds, the contragions own goslity
assurgngd procederes, the goire) will heve 83 years wirmaniy reguirement, hospital buildings and grosmds sief



MINUTES

fvolvesnent once the inssilating is on hospiiad propeny, and Fins| testing and approval by the hospitsd aed 1N, A
sobisianijally lvwer cont guslily assurance process can be developed wsing the above factons and perindic (o
At} ineperton to asRure complisnce with thebaild tut!contree! regeiremions.  An sit@metive mothod of geakity
asserance may rguire anether competitive bidlding process, Follosviog committer discussion is was 3OF ED by
Mike Myors AND SECONDED by Stoven Bawmers 10 NOT MAKE A QUALITY ASSURANCE INSPECTION
SEREICES AWARD ANE B REEK AN AFFORDABLE ALTERNATIVE MEANS (F ASNURING @J.—{.ﬁ'i: THE
AN PASKETY wirks 1o gifssemiing vates,

MNatwork Electronic Bids

Gieve Swanson reporied that twelve bids were réceived snd roferred the commitive to 2 sprepdsheet that Hed gach
af thy vesters und their complisnoe with the mandatory requirgmanty snd soat. This cvghution vighded four bidsn
go theoigh s bes engd Anal offer (BAFO] proasss, The BAFD provess abows the vendor i adjost their gropess!.
tayed on a fuce 46 faee prosentation with FRHTP and JOM staft. My, Swanson reforred (he commitiee (0 @ series of
spread shoeds ok sunmasized the scoving of wchnical and cost reviews on euch componsnt for e Topr BATO
sropokahs wind to the Rival scoring meaieks thit seored cdeh proposad wsing the evalustion cilteria, Ka fadors tha
were considered fncluded o wrkey network solution sed pawork mumigement with web poral cepabilies s
adilirion wenst and devign. Following commitiet discosiion and based on. Me seoring matoix £ W0AS MOFED 1Y
Log Carmen AND SECENIDED fy Duve Highagns TOAPPROVE AN AW, AR TO THE JCATEL -LUCERT
PROPESAL INCLLDING CORE ELFCFRONICE, CRDM, AND WER PORTAL NETWFORR MANICEMENT,
BPARES, TRAINING, EDGE ST, AND IO ATET FOR UPS EQUIPMENT THE MOTION PASSED with
chtsspradog veies.

isaues

At Sntes refomred the commitios 1o the IRHTP proposed netwark diagosm: nisting thai ifthe netwoerk and core: i Budt
o increneidally o twin viears, those comnevted first will ngt have statewide aubwork capebilitics uptél e oniin
build et is complese, Toresalve this fssue the sore elecmonics nesds o be seirad sed isslled 0t begnning
ot buiid out This will necassitate the hospitals contribute their 15% aust Share B the-core electronizs upfrom,
Faeh hosnital’s L5% sture of the sore olscironics will be aboet S24000. Following Qimussion i was #foFE D e
Kegrve Boimnert o SECCN DR fe Mike Sdyvery U0 BUELD O VHE CORE RIRSE AND REQUERT E40H
FARTICTNA PING HOSPITAR Vo FORRARE TOFHA THEIR FFSNARE GFSUST THE CORE EEECTRONICS
PRICE 70 BECGINNING THE FIBER BUILD QUT (ZANUARY - FEBRUARY). FHE MOTION PASSED with oo
clivagring vrifion,

The cominillee hoted Sk pocd 1o pravide partisipaing nospitals with ot anly the capiial cosis bui alss e monsihly
eharpes [arietwirk dde 0 weli 28 00518 19 adeninister, Gpoerate gnd maintEin the neteork by e HOH on behall of e
participating fospialks Yial e the fiber and elooirabics, The steeriag comtnivtes will meer by elephone confirence
eallprios (o sending out the capifel and operating costs fo sach Raspitdl. Additional disgassion foeised on Batun:
ceplaconrert of cienrenics and 1he tead for @ systomatic way of selally fending doprecistion Suoughasingle fond
Hdlﬂif}iﬁh"ﬁt'.:d!h‘:r e HON o LA on behall ofihe pariciputing hospitals.

Nent Stepsa
With the awandy wpprived by e TRETP sidering commitics, the next siops ar:
*  Frovidecaeh paiticigating hospilaf with the aetesl cost { | 5% shage) Yor final spproval,
s Begin the USACTTOC adwiinisteative process 1o nake the dvwsrds,
o FOCRRAL forris and spread sheets
®  Devalop sustiinabdity planfor FOC approval blued on hospital ownership of the network with e
BACHLT weehi the JON tovadminitter, rsbnta sl anerate the nelwoerk,

armrrn = = = e . e e e L




MINUTES

»  Flan the sequencing of the build-out tting the spproved eriters and hospital responses to the survey sent
ot last July,
Beyin confract negadiations with awardees, and

o JCN Lab test the approved network eleetronies,

Other Business
Fritare meetings will be scheduled as needed vsimg telephone conlerence calls,

There being no further busimess, the meeting adjourned at 11:45 AM.
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AFFIDAYIT OF 3C0TT CURTIS

The wndecsipmed, Scott Curtis being duly sworn, heveby states as foliows:

I.

fal

o

==
.

1.

10.

1.

1 am currently the Chair of the lowa Borsi Health Telecommunicstions Progrmm
{"IRFTP) Board.

Bethrs the IRHTP incorporaied as 3 noa-profit on May 15, 2013, the IRHTP Board was
knevam a2 the [RETT Strenng Commidee,

[ have served on aither the IRETYP Sieeting Committer on the IRETT Board fom the
beginoing of the INHTP S exploration of and mvolvement with the FOC roral healthcars
Filnt Program

I 2 aved have always been 8 volting member of sither the IRHTP Board or the IRHTY
Seeering Commitios.

The etber voiing members of the INETP Boapd or the TRHTP Steering Committes during
the relevant period were: Mike Mysrs; Daryl Bowme:; David Flickman; Fred Bastmean; Fim
ket Joe LaValley; Xim MNothy; Lee Carmen; Martin Blind, RBob Procden £ Mike
Trachia; Randy Hosldns; sad Steve Baonmerd,

Nedther Anthony Crandell, sole proprictor of AlS, nor David Swanson, TON smployes,
are voding members of the IRHTY Boand. They were aiso pever voting members of the
IRHTP Bteering Commitice,

f am the curreni past-chaiv of the Jowa Hospital Associsfion Board,

1 have gerved 25 the Administraton'CED of Kossuth Begionad Health Corter in Algona,
lowa sinee Qctober of 1999,

Priot to teking over az AdmivistratontTRO of Kossuth Regional Health Centey in 1999, §
was the Director of Flaoning and Beseacch gt Mercy Medical Coenter - Morlh Iewa in
finzom Ty,

Durieg my tims io Mason Ciiy, T also served &% ao intecon Administestor, once at
Franklin General Hogpital in Hampton and once st Mighel! County Regional Health
Conber tn Osage.

Az a member of the IKHTE PoardSteering Comraitios, | am fmrilizr with what [IRETE
has dune with respest to the FCU™s rural healthears propgrarn from the beginning of iis
application for FCC funding to the presendl. For examiple, | recefved written s orsl
repurts on the status of ITRHTY s project wnder the program, ivcluding information abour



diniracts for suppartzd swrviees Svim venoos from the IRATP Prefoet Conrdinastor, Am

12, Along with other owinbems of The IRETP Bosnd/Stwering Conenbmes Thave boeen
mvolved o rpeking mutermal decigions for BUHTS aod [ recelved the micaes of TRETY
Pz Sigening Commdhes meetings, ipsfoding feme sparoved by RETT Bosed/Simering
Comities aciin.

135, 1 Bawe 2o baeh vasponsitle fr ovarsight wml goverpinos of the ovepsll TRITTE program.

14, Since the Kosenh: Azpiooal Headh Cemter i one of the bacafoiecey ofthe propram, ray
sogpited is direetly aifocted by the ortoome of the URAL eulit of IRHTP.

elyiyide Pibey BFP (KT 8- USAC REF 60

15, INETTY hes oo bt bouse Eohoiesl apertioe in dae d.-'afiiug of Bogussts fa Proposaly
{“BFPs7 frr commnnieations crapectivity or sevvices. Thus, for te Oudside Pibe REE,
TATHE gought (e assiwance of 3y, Crendell, who had subesatin! echnizal expeness,
s Blr. Crandefl pastinipated in dreftiog the BT Cutelde Fiom RFP.

16, In e Oulsids Flbey RPE, v [RHTF poppi bid poopedals to prosdde lasi valls e opile
smtstings Fom sensortim hospiiale 1o 1he ciosest approgriyt: FOM Volut of Propees
iz ey i esiahiiah o uradrwide lieaafth cars oetwrotk wdth reach o rored Bunfthess
feiition. The KFP incloded o quality ssmwenes mvesigstion eomponezs o the fbe
bt requesled v daad TREITY bed sonre confidesion thet it aoatld aeoet the held-ou
ek was done appropriately b indusiry standands,

17, The i bids dhii wire recelved o retpones to e quality essirance compansai of
Dutsids Fibee RFP exeseded svallable grast Smding by e wide mergin.

P Bincs the TRETY cousd nicl afftng alther of the qeslity sesumincs projemals subodited and
the IRHTTP Stesdng Commities delatrained e constent supervision docing fibes
instatimon 25 had been iaiially envisioosd was not wirrested due to the othey sorvioes
Thy bt prapsset] o provide within tha scope of thelr responzes, the hid componens
for oty ssswranes for the Owiside Filer BYF were newer evalusted bevord a
dgrapeics of the vnsspecterdiy high proposed prics regpotives.

1% The IRHTF Stegriog Commitive debermined it wonid rafhens the guality sesumgnee
sireicgs sruaied in 9 tore narmrw Fashion and seak bids at 2 iner daje

20, Ths selbcuximg of the guality sestrance wesulted i e QA Bereioss BFR-{ (RFP 03
OTATTRAC BFP & U2, When nidditions! siies wore ailfied to the projen, the sepis prajoct
a5 o Thoss addidonm! aftes were competitively B in QA& Boviees BFP-2 (RFE 12-
EAAUEAC RVP #05). Pamsi oo what IRTITP Inarned on the Chtalde Fibes RER, bodh of
frrmze WP wers snbwinsally differont, s veed Giffooent spomoaches and suboeission
salcidations than the Culside Fibor BEP.



21, The Ouisida Fibes BFP was aveilabile to potental hidders i response to (A Services
RFP-1 on regqueest.

22, Une of the bidders from the Outside Fiber RFP, Adesta, giso bid on QA Services REP-1.

23, Mr, Crundel! and his company, AIE, were not provided with 2 competitive advariage in
eonmection with the (A Services KFP-1.

24, iy understanding Som reports from Mr, Spees (o the Steecng Commities is ihat Mr.
Rpies was in frequent communication with & “coach™ at USAC thropghow the process
arnd took guidemes from USAC to ensure compliance with IRHTP's obligations under the
Pilat Program.

(34 Services REP-1 (RFP 09-002/DSAC BYP # 62)

Z5. The Stecring Conmmittes was sdvised that onge Mr. Crandeil expressed an inteveat o AlS
potentially bidding an a quality assuranee RFF and consistent with USAC guidance, Mk,
Crandell and his company, ALS, wete sxcluded Fom any work involving the QA Rervices
BFP-1 drafting.

26. Mr. Crandell and Nis company, AlS, were also excluded from the evaluation of the bids
reecpived,

27, AZS sebmitted the most cost-effective bid, Following Mr. Bpies’ recopmnendaiion to the
IRHTF Stecoring Commitise to award the coritract 49 ATS om this basis, the IRETP
Steering Commitiee wived by email to aveand the oontract o AQS,

28, Mr, Crandel] and his compeamy, AIS, were not included i the emnail communications
relgtiog 1o the vole,

QA Serviees RFP-Z (RFP 12-004/ U5 AL RFP #05)

39, The Steering Commiites wos made aware by br, Bpies that the same controls that were
ine pluce for the QA Services KFP-1 were in place for the QA Services RFP-1.

30, M, Crandell and his company, AIS, hed no isvolvement in the developinent, drafling
process, avaluation or avaard of the QA Services BFP-2 to AIS.

31, M. Crendell and his company, ALS, were compleiely oxcluded From the evalisation
process for QA Services RFP-2.

32, Mr. Crandefl and hiz eompany, AIS, were excluded from the IRHTT Sieering
Copamittes’s degision-meking precess in awsrdiog & conivact to 415,



33, Wile the fune 31, 2012 Meoao % the IRETP sbows Mr. Oraodal] an having periiapatad
i dhe eoference call, b, Ooandell Jid not peniicipats In any dwr:ﬁmm melsting o the
A Hervives BEP-2 and, @nve be was uot 2 wiiing cweabey of the Steering Conmitses,
i nod wode on wand;mg te REP,

W ATR v the only aptly o bid on the GA Serviess BFF-L. This iz ol surpedeing glven
the very Umited sonps of the prafest sod the Sot that ATE bad beon e cocosssiol bibddes
for QLA Bevvice REP-L

Donpesinty Beevices BFY (BFF 200800840 RFv 04

35, 1T = not ¢ commarcin] entity, bud ¢ poversmoers ppency of the State of Towa whose
wyizmios inchudes promeohng ravel broadband scenns S hesithicar providery, snong other
dvings. Civen thet ICN is fie saly stefewide Sher optho neiwork in @ position o hwwe
potits of prosenes in 9% lown cournies, (e IRETTF expented el TN would polectially
e for the REFE

30, Avewdinghy, and coasinren with e verecabog pracerdunes in place fos the (04 Sarvices
WFPs, M. Bwabson af 10N sod all afles IO asupiove e svcloded oo the
develomrnend, drefiiag and swmluetion of the Compactivily Services B¥P

37. The FCH was the coly sty e bid oo the Comnesrivity BFP, The 105 bid auing ITH g
cusioapery publiahy sveilakta jpfes thad ave ke Yhon these of commierdisl sntities, as
IO iz 5 nonprofi agesey of fhe St of Yovn with 2 misslon b0 proincte, ansony nifer
things, nmal bvpadiand ot for esaliheses penviderns i o affarceble vy,

38, To the ot of oo bnowisdge, 19 one ot the T bed any soammimisntion with M
Cracdell aod ban ccicpeny, ALS, relating & e Camnectivity BFP wiile i wes pending.

3% The BT g grovandag profocols aliorvied e, Drandsll te provide indepesdent efirdeal
erperiive i3 tha [RETP e H vaaded -Gl and evatuse a1l buds Sy the Cormertisily
HFP.

43, By, Spies divalosed 1o USAC ey Mr, Cranted! wmnd b Sz revioved g Coonepit iy
HEE, Both My, Spise and b Onondeli teviewed snd scored viw pvpossd oetag the
eifteris foom e ZFF,

A1, Mo alher partiss wied volved [n e devdirmnert, mview or svniyation of iz B5E,

43, Ko one froon des UM was breotved i e discvewisos mvnbvhing the-desition to swund dis
et T e FOOM,

43, While fis May 79, 2012 meauoomidoen heyws e, Swapeen s prdilipating i e IRETE
Heeding Comdttes call where the nontec wes meatrded, Ir. Zumpson did net
saticipate in way of the discasgion raleting io e Conmmetivity 5%, Tnelading the vote.



In General

44, IRHTP does not have in-house communications technical expertise. Mr. Crandell was
recruited by IRHTP to provide his independent technical expertise on the drafting and
evaluating of certain RFPs. His assistance was not provided to the IRHTP in his capacity
as a contractor to the ICN. He was working as a contractor for IRHTP for the following
RFPs: Ouiside Fiber RFP, RFP 08-002/USAC RFP #01; RFP 10-001/USAC RFP £03;
limited sections of RFP 12-004/USAC RFP #05 (excluding the quality assurance services
section, QA Services RFP-2); and the Connectivity RFP.

45. Mr. Spies’ inconsistent characterizations of Mr. Crandell in his communications with
USAC over the course of the years are representative of Mr. Spies’ good faith efforts to
be promptly responsive to USAC questions to comply with the relevant disclosure
requirements. | and the IRHTP were unaware that Mr. Spies’ characterizations of Mr.
Crandell had caused USAC any confusion until the USAC aundit.

46. Mr. Crandell did not assist the IRHTP in any way with the original Pilot Program FCC
application in 2007.

47. The IRHTP has always awarded contracts based on the most cost-cffective terms offered
by providers with relevant capabilities and expertise..

Further affiant says not.
Scott Curtis
Signed and swom by Scott Curtis before me this o™ day of
ERYTE T . 2015,
J -
Byk_t ,
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Spies, Arthur J.

From: Spies, Arthur J.

Sent: Wednesday, July 08, 2009 11,15 AM

To: Lee Fintel

Subject: IRHTP Quality Assurance Inspection Services RFP

IOWA HOSPITAL
ASSOCIATION

Crood Moming Lee;

The IRHTP is saliciting a vendor 1o provide supplemental on-demand guality assurance
inspection services in the field to oversee the quality control of fiber installation
contractors as they install the fiber optic facilities during the next three years,

The RFP is posted on the FOC/USAC website at hitp:/www. usac org/'rhe-pilot-
progrom/tools search-postings- 2008 aspr i A,

Pledse note in the REP that as award will not be given 1o a vendor that received an award
for fiber installation.

Bid Proposals must be received at IHA s office no later than 3:00 p.m, CDST August 6.
2000, Contact Art Spies, IRHTP Project Coordinator with any guestions at
spiesa i thaonline org.

1 am providing vou notice, because Adesta submifted a bid on the original RFP.

Art Spies
Senior Vice President, Membership Services
spiesaethaonling.org

DHFE Girmmd Sve | Suibe L) Des Slodmes, 05 SBE00- EHIS | o SES 2000 VR5S |0 SESC2RARAGG | voaw fhami i g

ComfElentinlidy Hinlemen
s e-maall mvssnge, melading any niselmesis, bs for the sale ose o the ntemded vecipsieni) o) amld may comtain
cuilldeutinl wml privileged inloematien. oy sssuibocired revies . me, diselmpre ar distribsbion s prohibiged, 17 oe
v redchy e 1his mrssage i eeror, pleass alvive Vhe semder imamaediniels by seply e-madl pnad odeleie this message.
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MEMORANDUM

DATE: March 11, 2014

TO: USAC Internal Auditors

FROM: Art Spies, IRHTP Project Coordinator

SUBJECT: Responses to Competitive Bidding Process Questions

1. On our call, you mentioned Tony Crandall, David Swanson, and yourself were often the main
persons looking over the bids, with the exception of RFP#02 (09-002). You also mentioned ICN
engineers were involved in the RFP#00 process and sometimes the steering committee. Can
you please elaborate or specify in which RFP bid evaluations it was only the three or two of
you, when the steering committee was involved, or someone from ICN?

The following individuals were involved in the evaluation of the six RFP issued by IRHTP.

RFP # | Reviewers

00 Dave Swanson (ICN), Tony Crandell (AIS), Art Spies (IRHTP/IHA)

01 Dave Swanson (ICN), Tony Crandell (AIS), ICN engineers (Ron Vanderlinden, Chad Davis, Jun
Li, Paul Stuber and Mike Dunn)

02 Dave Swanson (ICN), Kent Freise (ICN) and Art Spies (IRHTP/IHA)

03 Dave Swanson (ICN), Tony Crandell (AIS), Art Spies (IRHTP/IHA)

04 Outside plant fiber: Dave Swanson (ICN), Tony Crandell (AIS), Art Spies (IRHTP/IHA)

04 Quality Assurance: Dave Swanson (ICN) and Art Spies (IRHTP/IHA)

04 Network Electronics: Dave Swanson (ICN), Tony Crandell (AIS), Art Spies IRHTP/IHA)

05 Tony Crandell (AIS), Art Spies (IRHTP/IHA)

The IRHTP steering committee reviewed the bid evaluations and approved each award.

2. The RFP references in USAC forms are different from the numbers on the actual RFP
documents IRHTP has used. | want to confirm with you that RFP 08-001 correspond with
RFP#00 in the NCW and Form466A Attachment, and also verify RFP 08-002 -> RFP#01, RFP
009-02-> RFP#02, RFP 10-001 -> RFP#03, RFP 12-004 -> RFP#02, RFP 12-005 -> RFP#04 so that
we do not have miscommunications.

The following table is a cross walk between the RFP numbers used by IRHTP and USAC.
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IRHTP # USAC# Description

08-001 00 Outside plant fiber

08-002 01 Network and site electronics

09-002 02 QA inspection services

10-001 03 Broadband lit services

12-004 05 Outside plant fiber, QA
inspection services, network
electronics

12-005 04 Meshed Ethernet bandwidth
connectivity

3. On our call, we touched upon how Mutual Telephone Company (MTC) originally did not
provide a bid for Sioux Center Community Hospital/Health Center according to the RFP#00 bid
comparison spreadsheet, but they performed services there. You described how initially, the
entity was initially awarded to MasTec, but for some reason MasTec could not perform the
services. You said you found that MTC had the capability to carry out the service and cleared it
with USAC. Can you please briefly explain more in detail what the circumstances were, and
whether there was a competitive bidding evaluation involved for choosing Mutual Telephone
Company as oppose to other vendors?

Background: When RFP-08-001 was issued by IRHTP to the vendor community, it asked for a
cost to connect the Sioux Center Community Hospital in Sioux Center (Site ID 15.6) to a pair of
ICN vacated fibers that previously had connected the lowa National Guard Armory to the Area
Education Agency in Sioux Center which is the ICN Point of Presence (POP) for Sioux

County. Some years ago the National Guard Army was torn down and the fibers remained
unused in a pedestal at the ROW where the old Armory had stood. The lease for the fibers was
between the Mutual Telephone Company of Sioux Center and the lowa National Guard. The
DARPA grant which originally funded the “Community Learning Center” (CLC) project and
specifically, the Sioux Center connection had expired and the lowa National Guard transferred all
of the fiber assets connected with that program to the ICN. The CLC project was made up of
mostly “constructed” fiber owned by the Iowa National Guard, but there were a few leased link-
segments, Sioux Center being one. It is with this background, that the ICN was willing to make
available the vacated fiber to the IRHTP project.

When the five bid responses to RFP 08-001 were reviewed, one response was an IRU for $60,000
from Sioux Center Mutual Telephone (now Premier) and the low cost response was from the
MASTEC Company who bid a constructed link-segment from the hospital to the abandon fiber
location for $43,960.70. The other bids ranged from $87,608 to $138,000. The consortium
awarded the bid to MASTEC. The constructed link-segment was chosen over the IRU due to the
cost.

Facts bearing on the Issue: Some of the original CLC documents did not get transferred to the
ICN from the Iowa National Guard, and specifically the aforementioned original Sioux Center

agreement. It was not until the ICN started the process of engaging MasTec with the local Telco
that it was found that the original National Guard lease which was transferred to the ICN had
expired.
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It also should be noted that the Premier Communications Company has since purchased the assets
of the Sioux Center Mutual Telephone Company. Premier is the holding Company who owns the
Sioux Center Mutual Telephone Company who actually offered the IRU for Sioux Center in the
response to RFP 08-001. When Premier brought to the ICN’s attention that the original AEA 4 to
Iowa National Guard fiber lease had expired, they again offered an IRU to extend services from
the AEA to the Sioux Center Community Hospital.

USAC Approved Action:

We requested a bid for the new location from the two lowest bidders. MASTEC submitted a bid
for $131,943.20, and Premier (Mutual Telephone Company of Sioux Center) submitted a 20 years
IRU bid for $25,000. From a cost perspective the Premier bid of $25,000 for the new location
was accepted.

Another follow-up to our call this morning was regarding the time frame concerning the
vendors being notified to submit their best and final offer. Can you be more specific in this
process, where you first received bids, then asked the strongest candidates to give a
presentation, then provide a best and final offer? When did the presentations take place,
when were the notification done and how, and how long were the vendors given to respond?

Attached to the email is a document describing the evaluation criteria and process for the

outside plant (RFP 00) and network electronics (RFP 01). For the network and site electronics
RFP, the initial bids were due on September 5, 2008. Following the initial review four vendors
were advanced to the BAFO process. Prior to selecting the BAFO vendors all vendors were
notified by email on September 24, 2008 that the BAFO presentations will occur on October 15
and 16, 2008 at the lowa Hospital Association in Des Moines, lowa. The selected vendors were
notified by email on October 6, 2008 regarding their BAFO presentation date and time. On both
days (October 15 & 16) a morning presentation and an afternoon presentation was scheduled.

This is more of a request, as for RFP#00 and RFP#01, we have some spreadsheets on file
comparing and scoring the various bids, but we do not have anything similar for RFP#02-03,
while | believe for RFP#04 (12-005), only one bid was received (ICN). Do you have final copies
of such spreadsheets related to bidding evaluations and can you provide them to us?

Attached are the scoring matrixes for RFP 02, 03, 04 and 05.

- In addition, McLeodUSA Telecomm. - DBA PAETEC Business Services was selected as a vendor
for RFP#00 related services, but no bids were found on file and they were not in the
spreadsheet comparison of RFP#00. Can you explain why this could be? Do you have
documentation of their bid and it’s evaluation we can look at?

Background:
Adesta is a construction and engineering firm who responded to the IRHTP Outside Plant

RFP. In order to provide the most responsive bid possible, Adesta submitted bids to build all the
requested segments in lowa and also submitted “Alternate IRU” bids. As some of the fiber



