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Vendor Letterhead 

Certification of [Vendor] 

I, _________ [name of corporate officer], on behalf of 

______ [Vendor name] (SPIN __ _,) certify and swear under the penalty of 

perjury, that to the best of my knowledge, infonnation and belief, all federal Rural Health 

Care Pilot Program support provided to us will be used only for eligible Pilot Program 

purposes for which the support is intended, as described in the Pilot Program Order (WC 

Docket 02-60; FCC 07-498, released November 19, 2007), and consistent with related 

FCC orders, section 254(h)(2)(A) of the Telecommunications Act of 1934, as amended, 

and Parts 54.601 et. seq. of the FCC's rules. 

(signature) 

Name 

Title 

Date 

NOTARIZED BY: 
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MINUTES 

Iowa Rural Health Telecommunications Program 
Steering Committee 

Present: 

November 12, 2008 
9:00am - 11 :40am 
IHA Board Room 

Scott Curtis, Presiding 

Scott Curtis, Steven Baumert, Martin Blind, Lee Carmen, Fred Eastman, Robert Frieden, Dave Hickman, Mike 
Myers, Jennifer Durst for Don Patterson, Michael Kok, Troy Hottovy, by phone: Scott Sylliaasen, Jim Burkett, 
Randy Haskins, Kim Norby, staff: Art Spies, Tony Crandell, Dave Lingren, Dave Swanson 

Scott Curtis called the meeting to order at 9:02 am. 

Outside Plant Fiber Optic Cable Installation Bids 
Tony Crandell reported that sixteen bids were received and referred the committee to a spread sheet that showed that 
all but two of the vendors met the mandatory requirements and then referred the committee to a second spreadsheet 
that compared the bid costs by vendor by hospital site. The low bid cost for fiber installation by site is the 
determining criterion to make an award. Art Spies noted the fiber bidders were asked to rebid the Crawford County 
Hospital site due to specific relocation information. Three rebids were received and Communication Innovators was 
the low bid at $26,952. In two instances (e.g. Algona) the installation cost was slightly higher than the JRU, but 
fiber ownership and fiber flexibility (36 fiber strands in build out versus I pair (2 strands) in the IRU) determined 
going with the installation versus the IRU. Following committee questions and discussion it was MOVED by Lee 
Carmen AND SECONDED by Mike Myers TO APPROVE THE AWARDS TO COMTEC - FIBER BUILDS, 
MASTEC - FIBER BUILDS, COMMUNICATIONS INNOVATORS - FIBER BUILDS AND FIBER JUMPERS, 
ADESTA - FIBER BUILD & JRUS, ALPINE COMMUNICATIONS - IRV, CITIZENS MUTUAL TELEPHONE 
COOP-IRV, HOSPERS TELEPHONE COMPANY (HTC COMMUNICAT!ONS) - !RUS, MUTUAL TELEPHONE 
COMPANY - !RVS, AND SPENCER MUNICIPAL UTILITIES-IRV AS PRESENTED. THE MOTION PASSED 
with no dissenting votes. 

Outside Plant Fiber Installation - Quality Assurance Inspection Services 
Art Spies reported that two bids were received for the quality assurance section of the fiber RFP. Both bids met the 
mandatory requirements. Both bids (AT&T $2.3 million and Adesta $1.3 million) exceeded any remaining funds 
available for the project. Committee discussion noted constant supervision during fiber installation is not warranted 
due to each of the fiber contractors reputation and past performance on ICN fiber builds, the contractors own quality 
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assurance procedures, the contract will have a 3 years warranty requirement, hospital buildings and grounds staff 
involvement once the installation is on hospital property, and final testing and approval by the hospital and ICN. A 
substantially lower cost quality assurance process can be developed using the above factors and periodic (not 
constant) inspection to assure compliance with the build-out/contract requirements. An alternative method of quality 
assurance may require another competitive bidding process. Following committee discussion is was MOVED by 
Mike Myers AND SECONDED by Steven Baumert TO NOT MAKE A QUALI'I'Y ASSURANCE INSPECTION 
SERVICES AWARD AND TO SEEK AN AFFORDABLE ALTERNATIVE MEANS OF ASSURING QUALITY. THE 
MOTION PASSED with no dissenting votes. 

Network Electronic Bids 
Dave Swanson reported that twelve bids were received and referred the committee to a spreadsheet that listed each 
of the vendors and their compliance with the mandatory requirements and cost. This evaluation yielded four bids to 
go through a best and final offer (BAFO) process. The BAFO process allows the vendor to adjust their proposal 
based on a face to face presentation with IRHTP and ICN staff. Mr. Swanson referred the committee to a series of 
spread sheets that summarized the scoring of technical and cost reviews on each component for the four BAFO 
proposals and to the final scoring matrix that scored each proposal using the evaluation criteria. Key factors that 
were considered included a turnkey network solution and network management with web portal capabilities in 
addition to cost and design. Following committee discussion and based on the scoring matrix IT WAS MOVED BY 
Lee Carmen AND SECONDED by Dave Hickman TO APPROVE AN AWARD TO THE ALCATEL -LUCENT 
PROPOSAL INCLUDING CORE ELECTRONICS, CWDM, AND WEB PORTAL NETWORK MANAGEMENT, 
SPARES, TRAINING, EDGE SWITCH; AND TO AT&T FOR UPS EQUIPMENT. THE MOTION PASSED with no 
dissenting votes. 

Issues 
Art Spies referred the committee to the IRHTP proposed network diagram noting that ifthe network and core is built 
out incrementally over two years, those connected first will not have statewide network capabilities until the entire 
build out is complete. To resolve this issue the core electronics needs to be acquired and installed at the beginning 
of the build out. This will necessitate the hospitals contribute their 15% cost share for the core electronics upfront. 
Each hospital's 15% share of the core electronics will be about $4,000. Following discussion it was MOVED by 
Steve Baumert and SECONDED by Mike Myers TO BUILD OUT THE CORE FIRST AND REQUEST EACH 
PARTICIPATING HOSPITAL TO FORWARD TO IHA THEIR 15% SHARE OF JUST THE CORE ELECTRONICS 
PRIOR TO BEGINNING THE FIBER BUILD OUT (JANUARY - FEBRUARY). THE MOTION PASSED with no 
dissenting votes. 

The committee noted the need to provide participating hospitals with not only the capital costs but also the monthly 
charges for network use as well as costs to administer, operate and maintain the network by the I CN on behalf of the 
participating hospitals that own the fiber and electronics. The steering committee will meet by telephone c.onference 
call prior to sending out the capital and operating costs to each hospital. Additional discussion focused on future 
replacement of electronics and the need for a systematic way of actually funding depreciation through a single fund 
administered by the TCN or IHA on behalf of the participating hospitals. 

Next Steps 
With the awards approved by the IRHTP steering committee, the next steps are: 

• Provide each participating hospital with the actual cost (15% share) for final approval, 
• Begin the USAC/FCC administrative process to make the awards, 

• FCC/USAC forms and spread sheets 
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MINUTES 

• Develop sustainability plan for FCC approval based on hospital ownership of the network with a 
MOU with the ICN to administer, maintain and operate the network, 

• Plan the sequencing of the build-out using the approved criteria and hospital responses to the survey sent 
out last July, 

• Begin contract negotiations with awardees, and 
• ICN Lab test the approved network electronics. 

Other Business 
Future meetings will be scheduled as needed using telephone conference calls. 

There being no further business, the meeting adjourned at 11 :45 AM. 
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NOTICE TO VENDORS 

REQUEST FOR PROPOSAL 
IRHTP RFP 09-002 

Outside Plant Quality Assurance 
Inspection Services at 82 Health 
Care Locations Throughout the 
State of Iowa 

Mr. Art Spies 
Senior Vice President 
Iowa Hospital Association 
100 East Grand Avenue, Suite 100 
Des Moines, IA 50309 
spies@ihaonline.org 

The Iowa Rural Health Telecommunications 
Program (IRHTP) will be receiving sealed 
bid proposals for RFP 09-002 until the 29th 
day following posting of the RFP 
3:00 p.m. CDST, August 6, 2009. 

Healthcare 
without limits™ 

·2s1aster 
more reliable 
co$t effective 

ATTACHMENT G 



SUPPLEMENTAL ON-DEMAND QUALITY ASSURANCE 
INSPECTION SERVICES 

RFP 09-002 

THIS REQUEST FOR PROPOSAL CONSISTS OF: 

Chapter 1 Administrative Issues 

Chapter 2 Contractual Terms 

Chapter 3 Technical Specifications 

Chapter 4 Attachments 

Annex A - RFP 09-002 Cost Submittal Sheet 

Annex B - List of Participating HCP's 

Annex C - Bid Proposal Compliance Form 

Annex D - Authorization to Release Information 

Annex E - Vendor Certification Form 

Annex F - Quality Assurance Evaluation Criteria 

Annex G - Detailed Outside Plant Installation Specification 

Annex H - Contractual Terms & Conditions 

Quality Assurance Sample Agreement 

Annex I - Link Segment Completion Checklist 

Annex J - Spin Number Requirement 

Annex K - USAC Competitive Bidding Process 

RFP 08-001 available on CD per request (for reference only) 
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CHAPTER! 
ADMINISTRATIVE ISSUES 

RFP 09-002 

1.0 General. The Rural Health Care Program of the Universal Service Fund (USF), which is 
administered by the Universal Service Administrative Company (USAC), is a support program 
authorized by Congress and designed by the Federal Communications Commission (FCC) to 
provide reduced rates to rural health care providers (HCPs) for telecommunications services and 
Internet access charges related to the use oftelemedicine & tele-health. The Iowa Rural Health 
Telecommunications Program (IRHTP) and the Iowa Hospital Association (IHA) received 
approval to proceed with the connection of various Iowa hospitals to the Iowa Communications 
Network using newly constructed or existing fiber optic cable facilities. IRHTP is seeking bid 
proposals for supplemental on-demand quality assurance inspection services in support of an 
Outside Plant Fiber Optic Cable Project at 85 health care locations throughout the State of Iowa. 

1.1 Notice. This project is subject to the USAC procurement rules. The IRHTP will submit a 
USAC Form 465, RFP, and supporting documentation to USAC who will review the 
documentation and will post the RFP on the USAC website. All RFPs will be open for response 
and bidding for a minimum of twenty eight (28) days after the posting. After documents are posted 
to the USAC website, the fo llowing process will commence: 

1.2 Schedule and Submission of Proposal. 

1.2.1 Questions and Answers. Vendors are invited to submit written questions and/or requests for 
interpretation/consideration/acceptance concerning this RFP on or before 4:00 p.m. COST, July 
17, 2009. Vendors with questions concerning this RFP may submit questions in writing via email 
to Art Spies at spiesa@ihaonline.org. Oral questions will not be accepted, and verbal 
communications shall not override written communications. Only written communications are 
binding on IRHTP. If the questions, requests for clarifications, or suggestions pertain to a specific 
section of the RFP, the page and section number(s) must be referenced. JRHTP will prepare a 
written response to all pertinent questions submitted by Vendors and will post questions and 
responses on the Iowa Hospital Association web page, www.ihaonline.org by the close of business 
on July 24, 2009. The IRHTP's written responses will be considered part of the RFP. If the 
IRHTP decides to adopt a suggestion, the IRHTP will issue an amendment to the RFP. 

1.2.2 The IRHTP assumes no responsibility for verbal representations made by its consortium 
members and representatives unless such representations are confirmed in writing by the IRHTP 
and incorporated into this RFP. 

1.2.3 Changes and Amendments. In the event it becomes necessary for IRHTP to amend, add to or 
delete any part of this RFP, the amendment will be posted on the IHA website. Vendor's bid 
proposal must include acknowledgment of all addenda issued by IRHTP. If the IRHTP amends the 
RFP after the closing date of receipt of proposals, the IRHTP may, in its sole discretion, allow 
Vendors to amend their bid proposals in response to the IRHTP's amendment. 

1.2.4 Receipt of Bid Proposals. Bid Proposals must be received at IHA 's office by the 29th day 
following posting of the RFP, no later than 3:00 p.m. COST August 6, 2009. This requirement is 
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a mandatory requirement and is not a minor deficiency subject to waiver by the IRHTP. No 
bid proposals will be accepted after the date and time specified. A late bid proposal shall be 
returned unopened to the Vendor. Additionally, no bid proposal will be accepted by telephone, 
electronic mail or facsimile. The bid proposals must be mailed (with mailing in sufficient time 
to arrive on or before this deadline requirement) or be delivered as follows: 

Mailing Address: 
Iowa Hospital Association 
Attn: Mr. Art Spies 
100 East Grand Ave. Suite 100 
Des Moines, Iowa 50309 

Delivery To: 
Iowa Hospital Association 
Attn: Mr. Art Spies 
100 East Grand Ave. Suite 100 
Des Moines, Iowa 50309 

If bid proposals are delivered by mail service, express courier, delivery service or company, 
or in person, it shall be the sole responsibility of the Vendor submitting the proposal to 
insure that such delivery takes place prior to the aforementioned deadline. There shall be no 
waiving of the deadline due to missed deliveries on the part of the Vendor, Vendor's delivery 
staff or Vendor's choice of delivery service(s). Deliveries made directly to IHA must be 
placed with the IHA staff person able to accept such delivery. 

1.2.5 Bid Proposal Opening. Bid Proposals will be opened at 3:00 p.m. COST on August 6, 2009. 
Vendors may attend the bid opening if they wish, but no price information or any other 
information contained in any bid will be made public at that time. The bid proposals and the 
evaluation documents created by the IRHTP will remain confidential until the evaluation 
committee has evaluated all bid proposals submitted in response to this RFP and the IRHTP has 
issued a notice of award. The bid proposals submitted and the evaluation documents created by the 
IRHTP may be available for inspection subject to FCC and USAC guidelines or other applicable 
law only after the selection process is complete. 

1.2.5.1 Failure to comply with or supply any and all information requested to accompany bid 
proposals may be cause for rejection of the proposal as non-compliant. 

1.2.5.2 All bid proposals shall be firm for a period of 60 days to allow the evaluation committee to 
fu lly evaluate all proposals and make an award deemed to be in the best interest ofIRHTP. 

1.2.5.3 By submitting a bid proposal the Vendor agrees to the terms and conditions contained 
within this RFP. 

1.3 Proposal Submission & Format. 

1.3.1 Bid Proposals shall be printed on 8.5" x 11 " paper. The proposals should be in 3-ring binders 
with appropriate tabs for reference. The original bid proposal must be in a package CLEARLY 
MARKED "IRHTP RFP 09-002 Proposal" on the outer envelope or wrapping. This is necessary 
to insure that the response package is handled properly for verification against the RFP deadline. 
Lack of notation of the RFP number may affect the receipt timing and affect the evaluation 
process. Vendor should consider this item as a critical factor when submitting a response. 

1.3.2 To achieve a uniform review process and the maximum degree of comparability, 
proposals shall be organized in the following manner: 
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1.3.2. I Title page that includes the subject of the bid proposal, the RFP number being responded 
to (09-002), name of Vendor, address, name of designated contact person, telephone number, 
facsimile telephone number, E-mail address for Vendor's contact person (and, if applicable, the 
cellular telephone number of contact person) and the date. 

1.3.2.2 Completed Bid Proposal Compliance Form (Annex C) 
1.3.2.3 Completed Authorization to Release Information Form (Annex D) 
1.3.2.4 Completed Vendor Certification Form (Annex E) 
l.3.2.5 Completed and signed Cost Submittal Sheet (Annex A) 

1.3.3 Number of Copies. Vendors shall submit one ( I) with original blue-ink signatures and three 
(3) copies; in addition four (4) soft copies of the bid proposal shall be provided on (4) CDs using 
Microsoft Word and Excel, if proposal contains spreadsheets. 

1.4 Clarification of Proposals and Obtaining Information. IRHTP reserves the right to contact 
a Vendor after submission of bid proposals for the purpose of clarifying a bid proposal to ensure 
mutual understanding. This contact may include written questions, interviews, site visits, and a 
review of past perfonnance ifthe Vendor has provided goods or services to the IRHTP or its 
consortium members, USAC, or the ICN or requests for corrective pages in the Vendor's bid 
proposal. This infonnation may be used to evaluate the Vendor's bid proposal. However, the 
infonnation received from the Vendor shall not be considered in the evaluation of a Vendor's bid 
proposal if the information materially alters the content of the bid proposal. IRHTP reserves the 
right to obtain information concerning any Vendor or any proposal from any source and to 
consider such infonnation in evaluating the Vendor's bid proposal. 

1.5 Waiver of Deficiencies. IRHTP reserves the right to waive minor deficiencies in a bid 
proposal if, in the judgment of IRHTP, the consortium's best interest will be served. The decision 
as to whether a deficiency will be waived or will require the rejection of a bid proposal will be 
solely within the discretion of IRHTP. There is no guarantee or assurance that any deficiency will 
be deemed minor and that a deficiency will be waived. Each Vendor is specifically notified that 
failure to comply with or respond to any part of this RFP requiring a response may result in 
rejection of the bid proposal as not responsive. 

1.6 Cost of Bid Proposal. IRHTP is not responsible for any costs incurred by a Vendor, which are 
related to the preparation or delivery of the bid proposal, or any other activities carried out by the 
Vendor as it relates to this RFP. The costs of preparation and delivery of the bid proposal are 
solely the responsibility of the Vendor. 

1.7 Bid Proposal Obligations. The contents of the bid proposal and any clarification thereto 
submitted by the successful Vendor shall become part of the contractual obligation and 
incorporated by reference into the ensuing Contract. 

1.8 Bid Proposals Property of IRHTP. Except as otherwise stated herein, all bid proposals 
become the property of the IRHTP and shall not be returned to the Vendor unless all bid proposals 
are rejected. In the event all bid proposals are rejected, Vendors will be asked to send prepaid 
shipping instruments to the IRHTP for return of the bid proposals submitted. In the event no 
shipping instruments are received by the IRHTP, the bid proposals will be destroyed by the 
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IRHTP. Additionally, the evaluation documents created the IRHTP will be destroyed in the event 
all bid proposals are rejected. Otherwise, at the conclusion of the selection process, the contents of 
all bid proposals may be placed in the public domain and be opened to inspection by interested 
parties subject to appropriate FCC, USAC, and federal procurement regulations. 

1.9 Rejection and Disqualification of Bid Proposals. 

1.9.1 IRHTP reserves the right to reject any and all bid proposals, in whole and in part, received in 
response to this RFP at any time prior to the execution of a written Contract. Issuance of this RFP 
in no way constitutes a commitment by IRHTP to award the Contract. This RFP is designed to 
provide Vendors with the information necessary for the preparation of competitive bid proposals. 
This RFP process is for IRHTP's benefit and is intended to provide IRHTP with competitive 
information to assist in the selection of goods and services. 

1.9.2 The IRHTP may reject a bid proposal outright and not evaluate the proposal for any one (1) 
of the following reasons: 
1.9.2.1 Failure of Vendor to deliver the bid proposal by the due date and time. 
t .9.2.2 Failure to include the Bid Proposal Compliance Form signed by an officer of the Vendor 
submitting the bid proposal. (Annex C) 
1.9.2.3 Failure to include the Authorization to Release Information Form (Annex 0) 
1.9.2.4 Failure to include a completed Vendor Certification Form (Annex E) 
1.9.2.5 The Vendor states that a technical requirement cannot be met. 
l.9.2.6 The Vendor's response materially changes a technical requirement. 
1.9.2.7 The Vendor's response limits the rights of the lRHTP. 
1.9.2.8 The Vendor fails to respond to the IRHTP's request for information, documents, or 
references. 
1.9.2.9 The Vendor's exceptions to the contract terms and conditions described in Chapter 2 and 
Annex H (Contractual Terms and Conditions) materially changes the terms and conditions of that 
section or the requirements of this RFP. 
1.9.2.l 0 The Vendor provides misleading or inaccurate responses. 
1.9.2.11 The Vendor's proposal is materially unbalanced. 
1.9.2.12 The Vendor fails to submit a completed and signed Cost Submittal Sheet (Annex A) 

1.10 Public Records and Requests for Confidentiality. 

1.10.1 The release of information by IRHTP to the public is subject to appropriate FCC, USAC, 
federal procurement regulations, and other applicable provisions of law relating to the release of 
records in the possession of the IRHTP. Vendors are encouraged to familiarize themselves with 
these provisions prior to submitting a bid proposal. All information submitted by a Vendor may be 
treated as public information by lRHTP unless the Vendor properly requests that information be 
treated as confidential at the time of submitting the bid proposal. In the event the Vendor marks 
each page of its bid proposal as proprietary or confidential without adhering to the 
requirements of this Section, the IRHTP may reject the bid proposal as noncom pliant. 

1.10.2 Any requests for confidential treatment of information must be included in a cover letter 
with the Vendor's bid proposal and must enumerate the specific grounds which support treatment 
of the material as confidential and must indicate why disclosure is not in the best interests of the 
public. The request must also include the name, address and telephone number of the person 
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authorized by the Vendor to respond to any inquiries by IRHTP concerning the confidential status 
of the materials. 

1. J 0.3 Any documents submitted which contain confidential information must be marked on the 
outside as containing confidential information, and each page upon which confidential information 
appears must be marked as containing confidential information. The confidential information must 
be clearly identifiable to the reader wherever it appears. All copies of the proposal submitted, as 
well as the original proposal, must be marked in this manner. Failure to properly mark 
information as confidential shall relieve the IRHTP from any responsibility if the 
information is viewed by the public, a competitor, or is any way accidentally released. 

1.10.4 In addition to marking the material as confidential material where it appears, the Vendor 
must submit one ( l) hard copy (printed) of the bid proposal from which the confidential 
information has been excised. This hard copy of the proposal MUST be clearly marked as 
"Excluding Confidential Materials". Jn addition to a hard copy, the Vendor must also include an 
electronic copy of the nonconfidential portions of the proposal on CD-ROM using Microsoft 
Word and Excel as appropriate. The confidential material must be excised in such a way as to 
allow the public to determine the general nature of the material removed and to retain as much of 
the document as possible. The excised version must be submitted with the cover letter and may be 
made available for public inspection. This submittal is a mandatory requirement and is not subject 
to waiver. Failure to mark the confidential items and to provide the required one (l) copy with 
confidential information excised shall be defined as allowance for the entire proposal to be treated 
as a public record. 

1.10.5 The Vendor's failure to request in the bid proposal confidential treatment of material 
pursuant to this Section and the relevant laws and administrative rules will be deemed by IRHTP 
as a waiver of any right to confidentiality which the Vendor may have had. 

1.11 Restrictions on Gifts and Activities. No gifts or other activities will be accepted. 

1.12 Restriction on Communication. Vendors should funnel all communications thru the IRHTP 
Project Coordinator in order to receive the highest quality response from the consortium. Please 
refer to Chapter l, sections 1.2.1 and 1.2.2 regarding questions and answers. 

1.13 Nonmaterial and Material Variances. The IRHTP reserves the right to waive or permit 
cure ofnonmaterial variances in the bid proposal if, in the judgment of the IRHTP, it is in the 
IRHTP's best interest to do so. Nonmaterial variances include minor informalities that do not 
affect responsiveness; that are merely a matter of form or format; that do not change the relative 
standing or otherwise prejudice other Vendors; that do not change the meaning or scope of the 
RFP; or that do not reflect a material change in the services. In the event the IRHTP waives or 
permits cure of nonmaterial variances, such waiver or cure will not modify the RFP requirements 
or excuse the Vendor from full compliance with RFP specifications or other contract requirements 
if the Vendor is awarded the contract. The determination of materiality is in the sole discretion of 
the IRHTP. 

1.14 Copyrights. By submitting a bid proposal, the Vendor agrees that IRHTP may copy the bid 
proposal for purposes of facilitating the evaluation or to respond to requests for public records. 
The Vendor consents to such copying by submitting a proposal and warrants that such copying 
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will not violate the rights of any third party. IRHTP will have the right to use ideas or adaptations 
of ideas, which are presented in the proposals. Jn the event the Vendor copyrights the bid proposal, 
the JRHTP may reject the bid proposal as noncompliant. 

1.15 Conflict Between Terms. IRHTP reserves the right to accept or reject any exception taken 
by the Vendor to the tenns and conditions of this RFP. Substantial variations between the 
Vendor's tenns and conditions and those contained in this RFP may be grounds for rejection of 
the Vendor's bid proposal as non-responsive and non-compliant. 

1.16 Release of Claims. With the submission of a bid proposal, Vendor agrees that it will not 
bring any claim or have any cause of action against IRHTP or it' s consortium members based on 
any misunderstanding concerning the infonnation provided herein or concerning IRHTP' s fai lure, 
negligent or otherwise, to provide the Vendor with pertinent infonnation as intended by this RFP. 

1.17 Construction of RFP with Laws and Rules. Changes in applicable laws and rules may 
affect the award process or the resulting Contract. Vendors are responsible for ascertaining 
pertinent legal requirements and restrictions. Vendors are encouraged to visit the USAC Rural 
Health Care Pilot Project website: http://www.usac.org/rhc-pilot-program and the FCC website, 
http://www.fcc.gov/cgb/rural/rhcp.html#orders. 

1.18 RFP Copy. Copies of the RFP will be available on the USAC Rural Health Care Pilot 
Program web site at http://www.usac.org/rhc-pilot-program//tools/search-postings.aspx. In 
addition the RFP will also be available to vendors via the Iowa Hospital Association web site at 
http://www.ihaonline.org. Vendors may also request an electronic copy of the RFP by contacting 
Art Spies at spiesa@ihaonline.org. 

1.19 Downloading RFP from the Internet. The RFP, Amendments, and all responses to Vendor 
questions will be posted on the Iowa Hospital Association web site at http://www.ihaonline.org. 
Vendors are advised to check the IHA website periodically for amendments to this RFP as 
Vendors will not automatically receive Amendments and responses. 

1.20 Definition of Contract. The full execution of a written contract shall constitute the making 
of a contract for services and no Vendor shall acquire any legal or equitable rights relative to the 
contract services until the Contract has been fully executed by the successful Vendor and the 
lRHTP. 

1.21 Award Notice and Acceptance Period. The lRHTP will send an "Award Notice" to all 
Vendors submitting a timely bid proposal. Negotiation and acceptance of the contracts shall be 
completed with the successful Vendor no later than sixty (60) days after the Award Notice. If an 
apparent successful Vendor fails to negotiate and deliver the executed contract by that date, the 
IRHTP may, in its sole discretion, cancel the award and award the contract to the next highest 
ranked Vendor. The IRHTP reserves the right to continue negotiations after sixty days if, in 
IRHTP's sole discretion, IRHTP deems it to be in the best interests of IRHTP to do so. 

1.22 Criminal History and Background Investigation. The IRHTP reserves the right to conduct 
criminal history and other background investigations of the Vendor, its officers, directors, 
shareholders, or partners and personnel retained by the Vendor for the perfonnance of the 
Contract. 
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1.23 Suspension and Debarment. rRHTP may review all vendors responding to this RFP to 
validate them against the FCC's Suspension and Disbarment list 

http://universalservice.org/sl/about/suspensionsdebarments.aspx, 

Persons who have been convicted of criminal violations or held civilly liable for certain acts 
arising from their participation in the Schools and Libraries Support Mechanism are subject to 
suspension and debarment from the program. FCC rules provide that there are two stages to this 
process. First, when the FCC becomes aware that a person has been convicted of a crime or judged 
civilly liable for certain acts arising out of that person's participation in the program, the FCC 
suspends that person from activities related to the program. The FCC issues a public Notice of 
Suspension and of Proposed Debarment. The notice of suspension informs the suspended person 
or other interested party that that they have 30 days to oppose the proposed debarment. The second 
stage of this process is the actual debarment. The FCC will, absent extraordinary circumstances, 
provide notice of a decision to debar within 90 days of receiving any information from the person 
proposed for debarment 
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CHAPTER2 
CONTRACTUAL TERMS 

RFP09-002 
2.1 Contractual Terms Generally. 

2.1.1 The Contract, which the IRHTP expects to award, will be based upon the bid proposal 
submitted by the successful Vendor (Vendor awarded the Contract) and this solicitation. The 
Contract between the IRHTP and the Vendor shall be a combination of the specifications, terms 
and conditions of the Request for Proposal, including those contained in the contract terms and 
conditions sample agreement identified as Annex H, (Contractual Terms and Conditions), the 
offer of the Vendor contained in its bid proposal, written clarifications or changes made in 
accordance with the provisions herein, and any other terms deemed necessary by the JRHTP. 

2.1.2 The Contract terms contained in Annex H (Contractual Terms and Conditions) are not 
intended to be a complete listing of all Contract terms but are provided only to enable Vendors to 
better evaluate the costs associated with the RFP and the potential resulting Contract. Vendors 
should plan on such terms being included in any Contract awarded as a result of this RFP. All 
costs associated with complying with these requirements should be included in any pricing quoted 
by the Vendor. 

2.1.3 By submitting a bid proposal, each Vendor acknowledges its acceptance of these 
specifications, terms and conditions without change except as otherwise expressly stated in the 
appropriate section of the Bid Proposal Compliance Form (Annex C) If a Vendor takes exception 
to a provision, it must state the reason for the exception and set forth in Annex C of its bid 
proposal the specific Contract language it proposes to include in place of the provision. Exceptions 
that materially change these terms or the requirements of the RFP may be deemed nonresponsive 
by the JRHTP, in its sole discretion, resulting in possible disqualification of the bid proposal. The 
IRHTP reserves the right to either award a Contract without further negotiation with the successful 
Vendor or to negotiate Contract terms with the selected Vendor if the best interests of the IRHTP 
would be served. 

2.2 Additional Cost Items Not In Contract. IRHTP is unaware of any additional Contract terms 
that would add cost. Notwithstanding, should any Contract items arise that would cost additional 
monies; those costs shall be borne by the Vendor. 

2.3 Fiber Optic Cable Installation Schedule. The actual fiber optic cable installation schedule 
shall be as agreed upon between the successful OSP Vendor responding to IRHTP RFP 08-00 I 
and the lRHTP Project Coordinator. The IRHTP will closely coordinate with the winning Quality 
Assurance Vendor to ensure maximum efficiency of the field inspectors time on site. 

2.4 Additional Vendor Information. The FCC's Fourteenth Order on Reconsideration (CC 
Docket No. 96-45, FCC 99-256, 11/3/1999) stipulated that telecommunications carriers are no 
longer required to be Eligible Telecommunications Carriers (ETC's) to participate in this program. 
All non-traditional telecommunications service providers may participate. Service providers 
intending on responding to this RFP must secure a Service Providers Identification Number 
(SPIN) from USAC. See the USAC website for details on how to secure a SPIN. 
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2.5 Bid Proposal Security & Performance Bond. Not Required 

2.6 Vendor must acquire USAC SPIN and provide on Bid Proposal Compliance Form 

2.7 Debarment, Suspension and Other Responsibility Matters. The Vendor and all of its 
subcontractors shall certify that the company or corporation is not presently, or within the last 
three years, debarred, suspended, proposed for suspension, declared ineligible, or excluded from 
covered transactions by any government agency; or has not been reported to or questioned by a 
consumer protection office regarding its business practices; or it or its officers or directors are not 
presently or within the last three years, indicted for or otherwise criminally or civilly charged by a 
government entity for the commission of a public offense related to its business; or has not, within 
the last three years, had any government transactions terminated for cause or default; or within the 
last three years, has been terminated from or denied extension of a contract for any of the reasons 
above in addition to the Vendor's failure to maintain compliance of contract specifications or has 
failed to bargain or negotiate in good faith, conflicts not clearly specified or contained in the 
contract. 
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CHAPTER3 
TECHNICAL SPECIFICATIONS 

RFP 09-002 

Reference: See IRHTP RFP 08-001 Outside Plant Fiber Optic Cable Project at up to 92 
Health Care Locations Throughout the State of Iowa 
Notice: Part II-Quality Assurance Inspection Services of the aforementioned IRHTP RFP 
08-001 is cancelled and is replaced with this IRHTP RFP 09-002 

3.0 Overview of Project Responsibilities 

3.1 Background and General Information. The IRHTP is soliciting a vendor to provide 
supplemental on-demand Quality Assurance Inspection Services {QAIS) in the field to oversee the 
quality control of OSP contractor(s) installing the fiber optic facilities requested under IRHTP 
RFP 08-001. 

Over the next three calendar years (2009-2011), fiber optic facilities will be constructed in 66 
locations throughout the State oflowa. The fiber optic cable facility construction projects range in 
length from 1000 feet to 22 miles. The preponderance of the projects is less than five miles in 
length. 

There are an additional nineteen (16) sites with fiber that are already on net or are utilizing IRUs 
for access and are for the purposes of this RFP considered on-net. 

These Quality Assurance Inspections services are supplemental and are additional to the QAIS 
normally performed by the Iowa Communication Network who owns the backbone infrastructure 
to which this fiber attaches. The QAIS supplied by a vendor awarded a contract as a result of this 
RFP will be supportive in the form of augmentation services to the ICN Outside Plant Section and 
the ICN Outside Plant Manager. 

In general terms, the services to be provided under this RFP are for Quality Assurance in the form 
of"spot-checking", problem resolution, and site coordination and completing the link-segment 
checklists. 

Site Inspectors may oversee multiple projects concurrently. 

Due to the nature of the many unknowns relating to the actual schedule of construction, and to 
provide a level playing field for bid response evaluation, a model for bidding purposes is 
provided as Annex A to this document. 

All supporting costs (such as per diem and travel, communications, and administration) for the 
deployment of the site inspectors under this RFP 09-002 must be determined and included in an 
hourly rate, hereinafter referred to as the "burdened hourly rate." 

This "burdened hourly rate." is then applied to the cost models and submitted on the Annex A
(Cost Submittal Sheet) attached. 

The "burdened hourly rate." For Cost Model Number two can be different a different rate than that 
for Cost model Number One. 

The calculated costs will result in a "firm fixed fee" for the specified number of hours in the cost 
models to be accomplished over the three-year project ending Dec 2011. 
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The selection of the Vendor for this RFP will be based on the Vendors understanding of the 
project, the vendor's qualifications, and the cost submitted on the Annex A - Cost Submittal Sheet. 
(See Annex F - Vendor Evaluation Criteria) 

Upon award of a contract, the IRHTP Project Coordinator will negotiate the tenns of payment 
based on a USAC Network Cost Worksheet, which will be jointly fonnulated by the IRHTP 
Project Coordinator and the vendor. 

Upon award of a contract under this RFP, the ICN Outside Plant Manager (ICNOSPM) will 
negotiate mutually agreeable rules of engagement with the successful vendor. The model is for 
bidding purposes and the actual deployment for any particular project will be adjusted by the 
ICNOSPM based on the prevailing need. 

The ICOSPM, will when making assignments to the Site Inspectors, work with the vendor to 
maximize the efficiency of time and travel. 

All contracted hours will be used. Hours not used at one site will be used at other sites as needed. 

Due to the nature of the funding of this project, no additional hours can or will be authorized. 
When the total numbers of hours are used, the vendor will be released from further obligation and 
the contract will be deemed complete. 

3.2 Estimated Schedule. The estimated number of sites being constructed or brought on net each 
calendar year is as follows: 

January 2009 through December 31, 2009 25 sites 

January 2010 through December 31, 2010 42 sites 

January 2011 through December 31, 2011 15 sites 

The actual number of sites constructed will depend upon the prevailing weather each year and the 
progress of new hospitals planned for construction. 

3.3 Intermittent Schedule. The schedule of implementation of this project is impacted by a 
number of factors: weather, the negotiated contract schedule with the winning OSP contractor, 
progress in hospitals under construction, funding timelines, and pennitting issues. 

3.3.1 The typical OSP construction year in Iowa is March through November. Depending on 
the particular site schedule, construction may start earlier or extend past the typical dates. 

3.3.2 A Vendor desiring to provide these supplemental on-demand Quality Assurance Services 
must consider the above factors when sizing and planning the deployment of the SI (site 
inspector) workforce. 

3.4 Number of Simultaneous Projects underway. For bidding purposes there will be no more 
than 10 OSP Construction projects requiring oversight on any one day. 

3.4.1 Site Inspectors (SI) may be assigned to provide spot-checking oversight for multiple 
projects at the same time. 

3.4.2 The ICNOSPM will coordinate with the vendor to ensure that the site inspectors are 
deployed in a logical and efficient manner. 

3.4.3 "Spot-Checking" is defined as, but not limited to: the intermittent visitation to a 
construction route/site(s) for the purposes of observing the progress, quality, and safety of the 
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Outside Plant construction work being perfonned under this contract. It includes the 
verification of bore and plowing depths, and to ensure cable placement is in accordance with 
standard industry practices, that adjacent properties are being protected, One Call notifications 
are being made, and that the provisions of Annex G - DETAILED OUTSIDE PLANT 
INSTALLATION SPECIFICATIONS to IRHTP RFP 08-001 are being adhered to. 

3.5 Eligible Vendors 

3.5.1 Vendor qualified to bid. Any qualified Vendor who was qualified to bid on IRHTP RFP 
08-00 I , but not awarded a contract may bid on this RFP. 

3.5.2 Business relationship disqualifies vendors. Any qualified Vendor will not be awarded a 
contract if the Vendor has any business relationship with any Vendors who were awarded a 
contract under IRHTP RFP 08-001. 

3.5.3 Other qualifications. Any other vendor meeting the Vendor Qualifications stated below. 

3.6 Vendor Qualifications 

(or) 

3.6.l Outside Plant Construction. The vendor shall be a knowledgeable Telecommunications 
Outside Plant construction firm and shall have been in the business of Outside Plant 
Construction for at least five years, 

3.6.2 Consulting Finn or Civil Engineer. Shall be an Iowa registered consulting firm 
employing or retaining a registered professional civil engineer on staff with five years 
experience in the design and construction of fiber optic cable facilities. 

(or) 

3.6.3 Minimum required experience. A Project Management or Communications Consulting 
firm employing or retaining staff, wherein each SI candidate has a minimum of five years 
experience in the management of, supervision of, the construction of fiber optic cable 
facilities. Retained graduate electrical engineers on staff with a minimum of 5 yrs industrial 
experience shall also be deemed as qualified. 

3.6.4 Narrative required. Applying vendors shall submit a narrative describing their firm, the 
scope of its experience in the area of OSP Fiber Optic Cable construction, and a resume' of the 
experience and qualifications of each site inspector that will be potentially assigned to this 
project. 

3.7 Site Inspectors 

3.7 .1 Site Inspector Qualifications. Only knowledgeable and experienced OSP Field 
Personnel (Site Inspectors) experienced in the field of OSP Fiber Optic Cable installation will 
be accepted as qualified site inspectors. Electrical Engineers with Five Years of commercial 
experience will be deemed as qualified. Field personnel must be administratively supervised 
by the Vendor's registered engineer or by a designated qualified Supervisor approved by the 
IRHTP Project Coordinator. 

3.7.2 IRHTP Approval of all Site Inspectors. The Vendor shall submit resumes to the IRHTP 
Project Coordinator for all site personnel who will be employed by the Vendor for this 
project. The IRHTP will pay particular attention to the practical experience and training of 
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each site inspector (SI) submitted for approval. The IRHTP must approve each SI before 
he/she can be deployed on this project. 

3.7.3 Augmentation Support. Normally, the ICN Outside Plant Manager will assimilate the 
some of the IRHTP QAIS requirements into his daily workload. However, as workloads 
dictate, the ICN Outside Plant Manager (ICNOSPM) will request augmentation support in the 
form of additional qualified Site Inspectors from the Vendor under the contract that will be 
awarded as a result of this RFP. 

3.7.4 Level of Oversight. The OSP Field Personnel (site inspectors) (SI) shall provide 
supplemental on-demand oversight at each construction location when requested by the 
ICNOSPM. The vendor providing services under this RFP will receive a minimum of 48 
hours notice from the ICNOSPM prior to commencement of work at any particular site. The 
Vendor shall assign a SI to a project and notify the ICNOSPM who is assigned. The 
ICNOSPM or his designee shall have direct supervision over the SI while the SI is assigned to 
a particular IRHTP project. 

3.7.5 Minimum period of work. When a SI is requested for assignment as a supplemental SI by 
the ICNOSPM, it shall be for a minimum period of not less than eight (8) hours, including 
travel time. The overaJl length of the assignment at any particular site is at the discretion of 
the ICNOSPM. 

3.7. 6 Reporting. The assigned site inspector shall submit a weekly project progress report 
with daily time and travel logs to the Vendor for each assigned project at the COB each 
Thursday. The format and contents of the daily log will be negotiated with the vendor upon 
contract award. The Vendor will collect these reports and, in turn, will meet with the IRHTP 
designated representative each Friday of every project workweek. The IRHTP Project 
Coordinator will prescribe the report format and how this report will be communicated. 

3.8 Expenses. 

3.8. l All supporting costs (such as per diem and travel, communications, and administrative) 
for the deployment of the site inspectors under this RFP 09-002 must be determined and 
included in the hourly rate referred to as the "burdened hourly rate." 

3.8.2 The compilation of the Firm Fixed Fee as depicted on the Annex A - Cost Submittal 
Sheet must include all anticipated expenses for the entire three year contractual period. 

3.9 Services Requested. 

3.9.1 Examples of Quality Assurance Services Requested. The following are examples of, but 
not limited to, the types of quality assurance service requested. This is a partial list and does 
not limit the site inspector's responsibility. The site inspector is expected to rely on training 
and personal experience to guide performance. The ICNOSPM will dictate specific tasks as 
they are identified. 

3.9.l.1 The site inspector (SI) shall act as the participating Health Care Provider's (HCP) 
construction representative during the phases of building penetration and cable 
placement upon the HCP's property. 

3 .9 .1.2 The SI shall carefully monitor the installation of the inside fiber facilities within 
the HCP' s building to ensure that construction does not interfere with Hospital 
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Operations. SI shall act as the primary interface between the HCP' s designated 
representative and the Contractor's personnel. 

3.9.1.3 The SI shall verify that all necessary permits and easements are in place before 
the Contractor begins work. 

3.9.1.4 The SI shall observe that all the necessary barricades and signs are in place when 
the Contractor is working on site. 

3.9.l .5 The SI shall act as the IRHTP Safety Officer over all work being performed 
under this contract in a particular community. SI shall stop work immediately anytime an 
unsafe condition is discovered and report situation at once to ICNOSPM. The SI shall 
maintain vigilance for traffic control issues and traffic circulation problems and resolve 
them as soon as possible. 

3.9.l.6 The SI shall verify all bore, plow, and trenching depths to ensure they are in 
conformance with Chapter 3 Annex G. 

3.9. l.7 The SI shall be knowledgeable of and responsible for compliance with all of the 
detailed specifications in Chapter 3 Annex G pertaining to OSP construction being done 
under this RFP. 

3.9.1.8 The SI in concert with the ICNOSPM, shall coordinate a schedule for the entry 
into ICN Cable vaults, hand holes, pulling tubs, duct banks, and ICN FOTs rooms. 

3.9.1.9 The SI shall verify that all construction drawings are redlined in accordance to the 
actual route constructed. 

3.9.1.10 The SI shall note all pre-existing route conditions (such as cracked pavement, 
washouts, rocky areas not supporting grass, and document them with a digital camera. 

3.10 Executive Summary 

3.10.1 Content of Executive Summary. The vendor shall prepare an executive summary and 
overview of the services being offered, including all of the following information: 

3.10.1. l Statements that demonstrate that the vendor understands and agrees with the 
terms and conditions of the RFP and the proposed contract. . 

3 .10.1.2 An overview of the vendor's plans for timely delivery of services (including 
project management approach). 

3.10.1.3 An overview of the vendor's knowledge of requirements and its proposed 
approach for delivering results. 

3.11 Work Plan 

3.11.1 The SI shall address each deliverable and performance measure in Section 3 of RFP 
08-001. The work plan must be fully responsive to project requirements found in RFP 08-
001. 

3 .11.2 Proposals must identify any deviations from the requirements of this RFP09-002 or 
requirements the vendor cannot satisfy. Any deviations from the requirements of the RFP or 
any requirement of the RFP that the vendor cannot satisfy may disqualify the vendor. 
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3.12 Background Information 

3.12.1 The vendor shall provide the fo llowing general background information: 

3. 12.1.1 Name, address, telephone number, FAX number and e-mail address of the 
vendor including all operating names as well as those doing business as (d/b/a) and 
assumed names of the vendor. 

3 .12.1.2 Form of business entity, i.e., corporation, partnership, proprietorship, 
Limited Liability Company. 

3.12.1.3 State of incorporation, state of formation, or state of organization. 

3.12.l.4 Identify and specify the location(s) and telephone numbers of the major 
offices and other faci lities that relate to the vendor's performance under the terms of 
this RFP. 

3.12. 1.5 Local office address and phone number (if any). 

3.12.1.6 Number of employees per each location. 

3.12.1.7 Type of business. 

3.12. l .8 Name, address and telephone number of the vendor's representative to 
contact regarding all contractual and technical matters concerning this proposal. 

3.1 2. 1.9 Name, address and telephone number of the vendor's representative to 
contact regarding scheduling and other arrangements. 

3.12. 1.10 Name and qualifications of any subcontractors who will be involved with 
this project. 

3.12. 1.11 Identify the vendor's accounting firm. 

3.12.2 The successful vendor will be required to register to conduct business in Iowa. If 
already registered, provide the date of the vendor's registration to conduct business in Iowa 
and the name of the vendor's registered agent. 

3.12.3 Company Experience 

3.12.3. l The vendor must provide the following information regarding its experience: 

3.12.3. l.1 Number of years in business. 

3. 12.3. 1.2 Number of years experience providing the types of services sought by 
the RFP. 

3. 12.3.1.3 Describe the level of technical experience in providing the types of 
services sought by the RFP. 

3.12.3.1.4 List all services similar to those sought by this RFP that the 
vendor has provided to other businesses or governmental entities 
within the last five years (include dates of service). 

3. 12.3.2 Past Outside Plant Construction Experience. List contact references from 
successful past or present clients knowledgeable of the vendor's performance in 
providing outside plant construction services or project management services to 
governmental jurisdictions, state or regional, with buried fiber optic cable networks. 
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3.12.3.3 Personnel. The vendor must provide resumes for all key personnel, as 
defined in Section 3, involved in providing the services discussed in this RFP. The 
following information must be included in the resumes: 

3.12.3.3.1. l Full name. 

3.12.3.3.1.2 Years of experience and employment history, particularly as it 
relates to the scope of services specified herein. 

3.13 Firm Fixed Price 

3.13. I Burdened Hourly Rate. The Vendor providing the Quality Assurance Inspection 
Services shall submit one price in the form of firm fixed price based on a "burdened" hourly 
rate for the oversight inspection and/or link-segment checklist completion of these 69 
constructed sites and I 9 on-net sites over a three-year period. 

3.13.2 Must include All Costs. The firm fixed price must include all other costs such as 
communications, office supplies, and other specific requirements to do the job. 

3.13.3 Price Held for Three Years. The Vendor must hold the firm fixed rate bid for a period 
of three years ending December 3 I, 2011. 

3.13.4 Invoices for Payment ofQAIS. The vendor shall submit Invoices to the IRHTP Project 
Coordinator for payment per an agreed upon schedule as shown on the USAC Network Cost 
Worksheet. (See USAC Payment Process document attached.) 

3.13.5 Retainage. OSP Construction Vendors will have 10% retainage withheld until such 
time as IRHTP Project Coordinator is satisfied that all earth settling has occurred, all 
landscaping is healthy and growing, and there are no issues with drain tile or similar items. 
These sites will then require a return visit by the Quality Assurance SI after a specified period 
of time to again review the project and then if found satisfactory, recommend to the IRHTP 
Project Coordinator that he release the construction vendor's retainage. 

3.14 Award Process. 

3.14.1 Evaluation Committee. An evaluation committee assigned by personnel within the 
IRHTP will review the bid proposals. The evaluation committee will consider all information 
provided when making its recommendations and may consider relevant information from other 
sources. 

3.14.2 Recommendation. The evaluation committee will make its recommendation to the 
IRHTP Steering Committee indicating the committee's choice. 

3.14.3 Selection. The IRHTP Steering Committee will select the Vendor to receive the award. 
The IRHTP Steering Committee is not bound by the evaluation committee's recommendation. 
All Vendors submitting Bid Proposals will receive notification of the award. 

3.14.4 Contract. All applicable contracting requirements imposed by this RFP shall be met by 
the Vendor. The successful Vendor must, within sixty (60) days, enter into a Contract with the 
IRHTP to implement the service contemplated by this RFP. Failure of a successful Vendor to 
agree to the terms of a Contract within a timely manner may be grounds for the IRHTP to 
award to the next compliant Vendor. 
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3.15 Bid Response Evaluation Criteria. 

3.15.1 Award Criteria. The IRHTP may award a Contract to the most responsible and cost 
effective Vendor meeting the requirements of this RFP and which, in the sole discretion of the 
IRHTP, provides the best value to the project after considering price and compliance with the 
provisions of this RFP. 

3.15.2 Conflict of Interest Evaluation. The IRHTP will perform an in-depth due diligence process 
to ensure that that there are no conflicts of interest between the Part I and Quality Assurance 
Vendors. Vendors that received a RFP 08-001 Part I award to install fiber cannot bid or receive an 
award under this RFP 09-002. 
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ANNEX A 

COST SUBMITTAL SHEET 
RFP 09-002 

Costing Model One -Sixty Six (66) Constructed Sites 
Coordination meetings, problem resolution 
and resolution of administrative issues on site. 8 hours 

Site Construction Quality Assurance Spot-Checking 8 hours 

Completion of Final Link-Segment Checklist with contractor 
and the HCP representative. (May require dedicated travel) 8 hours 

Re-inspection for release of retainage and the completion of 
The final site checklist 
(May require dedicated travel) 8 hours 

Total Hours per constructed site 32 hours 

Cost Calculation 
Sixty six (66) sites times (x) 32 hours times (x) the burdened hourly rate 
of$ equals(=) a Total Three-Year Finn Fixed Cost of$ _ _____ _ 

Costing Model Two - Nineteen (16) On-Net Sites 

Completion of Modified Final Link-Segment Checklist with contractor 
and the HCP representative. 8 hours 

Cost Calculation 
Nineteen (19) sites times (x) 8 hours times (x) the burdened hourly rate 
of$ equals(=) a Total Three-Year Finn Fixed Cost of$ _ ____ _ _ 

Total three year firm Fixed Cost (Cost Calculation One + Cost Calculation Two) 
$ (This is the evaluated cost) 

Bid responses containing only an hourly rate "plus expenses" will not be considered by 
the IRHTP. 

The undersigned submits the total of_ $ _ _____ as our Total Three-Year Firm Fixed Costs 
for Quality Assurance lnspection Services: 

By: _______________________________ _ 

Vendor's Authorized Agent Signature: ------------------

Note: The Vendor's authorized agent must sign this sheet. Sheet One of One Sheet 
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I 
I AnnexB 

LIST OF PARTICIPATING HCPs 

I RFP 09-002 

I SID HOSPITAL NAME LOCATION ON NET 
9.91 Monroe County Hospital Albia 
16.4 Kossuth Regional Health Center Algona 

I 11.6 Audubon County Memorial Hospital Audubon 
7.3 Genesis Medical Center Bettendorf 
7.5 Genesis Medical Center (Imaging Center) Bettendorf 

I 9.5 Davis County Hospital Bloomfield x 
14.4 Boone County Hospital Boone 

I 
1.6a Hancock Co. Memorial Hospital Britt 
14.3 St. Anthony Regional Hospital Carroll 
5.2 Mercy Medical Center Cedar Rapids 

I 
9.7 Mercy Medical Center Centerville x 
9.9 Lucas County Health Center Chariton x 
1.2 Floyd County Medical Center Charles City 

I 13.2 Cherokee Regional Medical Center Cherokee 
12.2 Clarinda Regional Health Center Clarinda 
7.1 Mercy Medical Center Clinton 

I 11.4 Alegent Health Mercy Hospital Corning 
9.8 Wayne County Hospital Corydon x 
12.5 Jennie Edmundson Hospital Council Bluffs 

I 12.6 Alegent Health Center Council Bluffs 
2.1 Regional Health Services of Howard County Cresco 

I 
7.3 Genesis Medical Center Davenport 
2.2 Winneshiek Medical Center Decorah 
13.3 Crawford County Memorial Hospital Denison 

I 
10.1 Mercy Medical Center Des Moines x 
10.7 Mercy Lakes West (Mercy Capitol) Des Moines x 
7.7a Genesis Health Systems - Dewitt Dewitt 

I 3.1 Mercy Medical Center Dubuque 
3.3a Mercy Medical Center - Dyersville Dyersville 
2.3 Central Community Hospital Elkader x 
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SID HOSPITAL NAME LOCATION ON NET 
16.2 Palo Alto County Health System Emmetsburg I 16.3 Avera Holy Family Estherville 
9.3 Jefferson County Health Center Fairfield 
8.2 Fort Madison Community Hospital Fort Madison I 11 .1 Adair County Memorial Hospital Greenfield 
12.1 Grape Community Hospital Hamburg 

I 1.4 Franklin General Hospital Hampton 
15.5a Hawarden Community Hospital Hawarden 
13.1 Horn Memorial Hospital Ida Grove I 4.2 Buchanan County Health Center Independence 
6.1 University of Iowa Hospital and Clinics Iowa City x 
6.2 Mercy Iowa City Iowa City I 1.3 Ellsworth Municipal Hospital Iowa Falls 
8.3 Keokuk Area Hospital Keokuk 
9.4 Van Buren County Hospital Keosauqua I 10.5 Knoxville Hospital and Clinics Knoxville 
17.2a Stewart Memorial Community Hospital Lake City 

I 13.6 Floyd Valley Hospital Le Mars x 
3.2 Regional Medical Center Manchester 
14.2 Manning Regional Healthcare Center Manning 

I 6.4 Marengo Memorial Hospital Marengo 
10.3 Marshalltown Medical and Surgical Center Marshalltown 
1.7a Mercy Medical Center - North Iowa Mason City I 12.4 Alegent Health Community Memorial Hospital Missouri Valley 
11 .3 Ringgold County Hospital Mount Ayr 
8.4 Henry County Health Center Mount Pleasant I 14.1 Story County Medical Center Nevada 
2.5 Mercy Medical Center New Hampton 
13.4a Burgess Health Center Onawa I 15.2 Orange City Area Health Systems Orange City x 
1.1 Mitchell County Regional Health Center Osage 

I 9.1 Mahaska Health Partnership Oskaloosa 
9.6 Ottumwa Regional Health Center Ottumwa x 
10.4 Pella Regional Health Center Pella 

I 10.9 Dal las County Hospital Perry 
15.3 Baum-Harmon Mercy Hospital Primghar 
15.8 Sanford Hospital Rock Rapids I 15.7 Hegg Memorial Hospital Rock Valley x 
15.4 Sanford Sheldon Medical Center Sheldon x 
12.3 Shenandoah Medical Center Shenandoah I 15.1 Osceola Community Hospital Sibley x 
15.6 Sioux Center Community Hospital Sioux Center 
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SID HOSPITAL NAME LOCATION ON NET 
13.5 Mercy Medical Center - Sioux City Sioux City 
16.5 Spencer Hospital Spencer x 
5.1 Virginia Gay Hospital Vinton 
6.3 Washington Co. Hospital and Clinics Washington 
2.6 Veterans Memorial Hospital Waukon 
4.1 Waverly Health Center Waverly 
17.1 Hamilton Hospital Webster City 
8.1 Great River Medical Center West Burlington 
2.4 Palmer Lutheran Health Center West Union 
10.6 Madison County Health Care System Winterset x 

66 sites 16 sites 

Sites that are bold are the on-net sites that receive only the final link-segment checklist completion 
services. No spot-checking or other Quality Assurance services are required at these sites. 
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ANNEXC 
BID PROPOSAL COMPLIANCE FORM 

RFP 09-002 
Vendor allinns that the infonnation contained in the bid proposal is true and accurately portrays all aspects of the goods or services 
or both contemplated by this RFP. The Vendor is aware that any substantive misinformation or misrepresentation may disqualify 
the bid proposal from further consideration. 

Vendor hereby certifies total compliance with all other terms, conditions and specifications of this RFP except as expressly stated 
below: 

Chapter I, Administrative Issues 

Chapter 2. Contractual Terms & Conditions {includes Attachment I) 

Chaoter 3. Technical Soecifications 

Chapter 4, Evaluation Criteria 

I certify that I have the authority to bind the Vendor indicated below to the specific terms 
and conditions imposed in this RFP and offered in this bid proposal, and that by my 
signature on this document I specifically agree to all of the waivers, restrictions and 
requirements of this RFP as conditions precedent to submitting this proposal. I further state 
that in making this bid proposal that the Vendor has not consulted with others for the 
purpose of restricting competition or violating State or Federal anti-trust laws and has not 
knowingly made any false statements in this proposal. 

Authorized Signatu.uo-------------------

Printed Name: 

Title: 

Telephone: 

Fax Number: 

E-Mail: 

Business Name: 

Address: 

Federal ID Number: 
~----------------------

US AC SPIN: 
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ANNEXD 
AUTHORIZATION TO RELEASE INFORMATION 

RFP 09-002 

____ ___ ___ ___ (Name of Vendor) hereby authorizes any person or entity, 
public or private, having any information concerning the Vendor's background, including but not 
limited to its performance history regarding its prior rendering of services similar to those detailed 
in this RFP, to release such information to the IRHTP. 

The Vendor acknowledges that it may not agree with the information and opinions given by such 
person or entity in response to a reference request. The Vendor acknowledges that the information 
and opinions given by such person or entity may hurt its chances to receive contract awards from 
the IRHTP or may otherwise hurt its reputation or operations. The Vendor is willing to take that 
risk. The Vendor agrees to release all persons, entities, and the IRHTP from any liability 
whatsoever that may be incurred in releasing this information or using this information. 

Printed Name of Vendor 

Signature of Authorized Representative Date 
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<Vendor Letterhead> 

Certification of [Vendor] 

ANNEXE 
VENDOR CERTIFICATION FORM 

RFP 09-002 

I, _ ________ [name of corporate officer], on behalf of ____ __ ,[Vendor 

name] (SPIN __ ~) certify and swear under the penalty of perjury, that to the best of my 

knowledge, information and belief, all federal Rural Health Care Pilot Program support provided 

to us will be used only for eligible Pilot Program purposes for which the support is intended, as 

described in the Pilot Program Order (WC Docket 02-60; FCC 07-498, released November 19, 

2007), and consistent with related FCC orders, section 254(h)(2)(A) of the Telecommunications 

Act of 1934, as amended, and Parts 54.601 et. seq. of the FCC's rules. 

(Signature) 

Name (Printed) 

Title 

Date 

NOTARIZED BY: 
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ANNEXF 
QUALITY ASSURANCE EVALUATION CRITERIA 

RFP 09-002 

4.1 Award Process - Quality Assurance 

4.1. l An evaluation committee assigned by personnel within the lRHTP will review the bid 
proposals. The evaluation committee will consider all information provided when making its 
recommendations and may consider relevant information from other sources. 

4. l .2 The evaluation committee will make its recommendation to the IRHTP Steering 
Committee indicating the committee's choice. The IRHTP Steering Committee will select the 
Vendor to receive the award. The IRHTP Steering Committee is not bound by the review 
committee' s recommendation. All Vendors submitting Bid Proposals will receive notification 
of the award. 

4.1.3 All applicable contracting requirements imposed by this RFP and Iowa law shall be met 
by the Vendor. The successful Vendor must, in a timely manner, enter into a Contract with the 
IRHTP to implement the service contemplated by this RFP. Failure of a successful Vendor to 
agree to the terms of a Contract within a timely manner may be grounds for the IRHTP to 
award to the next compliant Vendor. 

4.2 Evaluation Criteria - Quality Assurance 

4.2.1 A Bid Proposal will not be evaluated if all of the Mandatory Requirements identified in 
Chapter 3 and Attachment 4 are not met and/or fulfilled. 

4.2.2 The IRHTP may award a Contract to the most responsible Vendor meeting the 
requirements of this RFP and which, in the sole discretion of the IRHTP, provides the best 
value to the project after considering price and compliance with the provisions of Chapter 3. 

4.2.3 The IRHTP is not required to accept a low bid. 
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Evaluation Criteria Scoring 

Quality Assurance 

Overall Project Experience 

IRHTP will take into consideration the qualifications of the vendor's proposed field staff and 
the size or number of like construction projects managed or overseen thus far by the vendor 
and/or by his staff. 

Vendor may be awarded up to 15 Points 

Cost 

Total firm fixed price as submitted per the costing model 

Vendor may be awarded up to 40 Points 

Grasp of the Project and Design 

Vendor demonstrates a clear understanding and grasp of the project. Response is clearly 
written and organized. 

Vendor may be awarded up to 25 Points 

Vendor's Capabilities 

Vendor has the necessary qualified field staff and resources to accomplish the work on 
schedule. Overall evaluation of vendor's technical ability. 

Vendor may be awarded up to 15 Points 

Vendor Agrees to 
Submit invoices in accordance with USAC requirements. Proactively engage with the final 
audit team at no additional cost. 

Vendor may be awarded up to 5 Points 

Total 100 Points 
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ANNEXG 
DETAILED OUTSIDE PLANT INSTALLATION SPECIFICATIONS 

RFP 09-002 

SECTION 1 - General Requirements 

Index 

1. Intent 20. Line & grade 

2. Location 2 1. Testing 

3. Right of way 22. Decisions by IRHTP project coordinator. 

4. Order of construction 23. On-site review or observation 

5. Interruptions of service 24. IRHTP project coordinator and/or 
engineering technicians. 

6. Construction facilities by contractor. 25. Time 

7. P lans, position, line & grade 26. Delays 

8. Work included 27. Ownership Of Materials s 

9. Starting & completion time 28. Other contracts 

10. Information for OSP coordinator 29. IRHTP right to do work 

11. Plans & specifications 30. IRHTP right to terminate contract 

12. Standards & codes 3 1. Contractor's right to stop work or terminate 
contract 

13. Responsibility of contractor 32. Payments withheld 

14. Subcontracts 33. Final review, acceptance & final payment 

15. Contractors/subcontractors employees 34. Suspension of work 

16. Permits, regulations, easements 35. Cleaning up 

17. Safety 36. Definition of tenns 

18. Barricades & lights 

1 9. The OSP coordinator/rep 
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I 
SECTION 2 - Special Construction I 
Index 

I I. General 4. Survey markers 

2. Cooperation with others 5. Contaminated soil I 
3. Continuity of utility systems. 6. Payment 

I 
SECTION 3 - Excavation And Backfill 

Index I 
1. General 10. Existing utilities 

I 2. Definitions 11. Tree removal 

3. Excavation for structures 12. Backfill for structures I 4. Trench excavation 13. Trench backfill 

5. Rock Sawing 14. Surface restoration I 
6. Rock excavation 15. Street & driveway replacement 

I 7. Rubble excavation 16. Field drain lines 

8. Sheeting, shoring & bracing 17. Fence removal & replacement I 
9. Dewatering 18. Directional Boring 

19. Payment I 
SECTION 4 - Pipes And Structures I 
Index 

1. Pipe materials 7. Tracer wire installation I 
2. Pipe joints 8. Proofing the duct I 3. Joint protection & inspection 9. Multiple duct installation 

4. Pipe installation 10. Manholes/hand holes I 
5. Connections between dissimilar pipe 11. Payment 

I 6. Pipe conflicts 12. Bedding requirement 
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SECTION 5 -Specificat ions For Buried Installation Of Fiber Optic Cable 

Index 

1. General 13. Multiple Duct Installation 

2. Material 

3. Definition of terms 

4. Protection of material 

5. Reporting cable damage 

6. Cable repairs 

7. Depth of burial 

8. Cable marking ribbon 

9. Hand holes (splice boxes) 

14. Cable pulling 

15. Subsurface obstructions 

16. Inspection of buried cable 

17. Highway, railroad & other bored crossings 

18. Stream & canal crossings 

19. Cable markers 

20 .. Right of way protection & restoration. 

20.1 General 

10. Cable plowing 20.2 Restoration 

21. Coexistence on highway right of way 

10.2 Plowing equipment requirements 22. Fencing 

I 0.1 General 

10.3 Plowing requirements 23. Building specifications 

l 0.4 Plowing precautions 24. Splicing 

I 0.5 Cable placement in rock area 25. Concrete 

11. Placing Cable to Reel ends 25 .1 Description 

12. Cable in trench 26. Material requirements 

10.1 Excavation 

10.2 Backfill 

10.3 Trenched road & driveway 

12.4 Trench in rock 

12.5 Placing cable 

26. l concrete materials 

26.2 concrete classes 

26.3 placing 

26.4 measurement & pavement 
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SECTION 6- Specifications For Aerial Placement Of Fiber Optic Cable 

Index 

1. General 

2. Placement 

SECTION 7 - Splicing And Testing 

Index 

1. General 

2. Access to work 

3. Material 

4. Pre-placement cable testing 

5. Ultimate responsibility 

6. Splices 

SECTION 8 - As-Built Drawing 

Index 

J • Introduction 

3. Lashed aerial plant 

7. Loss specifications 

8. Splicing at active locations 

9. Testing 

I 0. Acceptance criteria 

1 J. Markers 

12. Documentation 

2. Specific requirements 
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SECTION 1 - General Requirements 

1.0 Intent 

0.1. To supplement the provisions of the TECHNICAL REQUIREMENTS, SECTION 3.0 
by outlining special conditions applicable to project. In the following the term Contractor 
and Vendor may be interchanged 

0.2. To set forth requirements of performance, type of equipment or structure desired, and 
standards of materials and construction. 

0.3. To describe work set out in Contract Documents, unless otherwise specifically indicated. 

0.4. To require performance of complete work in spite of omission of specific reference to any 
minor component parts. 

0.5. Contractor to provide for new materials and equipment, unless otherwise indicated. 

2.0 Location 

0.6. Work is located in public right-of-way and easements across private, City, School and 

hospital owned properties as located in RFP. 

3.0 Right-Of-Way 

3.1. Permits Contractor will obtain permits from departments and/or agencies of cities, state, 
county, and federal government, railroads, or other entities that provide for the placement 
of facilities within their respective rights of way, unless otherwise indicated. 

3.2. Easements Contractor will provide easements for construction on private lands. 

3.2.1.1. All Easements must be IRHTP approved prior to implementation. 

3.2.1.2. It is preferred that all easements be one time, up front payments with no 
recurring charges. 

3.3. Equipment Confine movements of equipment and personnel, storage of materials, 
excavation, and all other construction operations within the right-of-way provided. 

3.4. Liability Contractor will be held liable by Iowa Department of Transportation, City, 
Schools and adjacent property owners for damages outside rights-of-way and easements; 
failure of Engineer to warn Contractor about incidence of trespassing does not relieve 
liability. 

3.5. Gates Ingress and egress will vary according to right of way agreements. If necessary, 
the Contractor will provide gates in fences and remove after completion. 

3.6. Traffic On freeways, installation must be accomplished without entering the through 
traffic roadway or ramps. No vehicles, equipment or materials shall be parked or stored 
upon any portion of the median, through traffic roadway and ramps or shoulders thereof or 
within the clear zone. 
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. . . . ... . . -··------------------- --------------

4.0 Order Of Construction 

4.1. Construction Schedule Provide IRHTP Project Coordinator with proposed a 
schedule of construction showing start and completion dates. Show each section of 
construction and the estimated time of completion, to include project complete percentage. 
This schedule will be "on going process". An update of the aforementioned schedule will 
be provided to the IRHTP Project Coordinator every week by noon on Friday. This base 
schedule of work shall detail the activities, tasks and manpower associated with the 
project. Contractor shall provide to IRHTP a man-load schedule showing all tasks 
associated with the project, the number of crews, and the crew sizes (number of personnel) 
available for each task. The schedules shall contain sufficient detail to ensure that the 
IRHTP can measure project progress at least weekly throughout the project duration. The 
schedules shall comply with the requirements of the overall project schedule, and shall be 
updated by the contractor as necessary or as required by IRHTP. Work schedules shall be 
provided by the contractor within five (5) working days of contract award. Coordinate 
work with IRHTP Project Coordinator to assure orderly and expeditious progress of the 
work. 

4.2. Work Schedule Contractor shall establish schedule of working hours for 
construction, subject to approval of IRHTP Project Coordinator. 

5.0 Interruptions To Service 

5.1. Utilities Existing utilities will remain in continuous operation during construction. 

6.0 Construction Facilities By Contractor 

6.1. Telephone contact Provide telephone at which Contractor can be reached by 
IRHTP Project Coordinator at all times during the working day; provide liaison 
between telephone and construction personnel for expeditious handling of 
messages. 

6. 1. 1. Provide IRHTP Project Coordinator with at least two telephone numbers where 
Contractor's representative can be reached evenings, weekends and holidays in 
event of emergency. Place on construction schedule. 

6.2. Construction Facilities Location of all construction facilities including storage 
yard, subject to approval by IRHTP Project Coordinator; remove all construction 
facilities upon completion of work. 

6.3. Sanitary Facilities Provide and maintain suitable sanitary facilities for 
construction personnel for duration of work; remove upon completion of work. 

6.4. Unauthorized Access Provide fence, barricades, and/or watchmen to prevent 
access of unauthorized persons to site where work is in progress. 

7.0 Plans, Position, Line And Grade 

7.1. Plans Contractor shall provide IRHTP Project Coordinator with one set of plans 
and specifications within I 5 days after execution of contract unless otherwise stated 
in RFP. 

7 .2. Detailed Plans Contractor shall provide JRHTP Project Coordinator with 
additional and supplemental plans as may be required to show details of 
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construction after approval of Contractors' drawings and data on materials and 
equipment. 

7.3. Revised Plans Contractor will provide IRHTP Project Coordinator with such 
revised plans and specifications as may be required to show any authorized changes 
or extra work. 

7.3. l. Construct to lines and grades shown on plans or as specified hereinafter. 

7.4. Benchmarks Contractor will establish required benchmarks and base lines as 
shown on plans. 

7.5. Survey Contractor to provide detailed survey and staking for location, and 
elevation of construction. 

7.6. Test Holes Contractor shall provide, without extra compensation, all people and 
necessary tools to make all test holes and exploration, at any time, for purpose of 
determining location of existing structures beneath ground surface that might 
conflict with work of Contractor. 

7.7. Preservation Contractor shall preserve all monuments, reference points, stakes 
and benchmarks set by other entities. In case of destruction by Contractor's 
negligence or carelessness, he wiIJ be charged with resulting expense of 
replacement, and responsibility for any mistake or loss of time caused thereby. 

8.0 Work Included 

8.1. Provide requirements for Plan Furnish all plans, materials, labor and equipment 
to construct as set out in the attached plans and/or RFP. 

9.0 Starting And Completion Time 

9.1. Start Time Commence work within 20 calendar days after date set forth in 
written Notice to Proceed. 

9.2. Completion Time Complete work within time set out in Notice of Hearing and 
Letting. 

10.0 Information For IRHTP Project Coordinator 

10.1. Submissions After award of contract, submit the following information and 
drawings for IRHTP Project Coordinator's review: manufacturer's specifications and 
catalog data for material and such other data as requested by Engineer. 

10.2. Schedule Within 15 days after award of contract, provide construction schedule 
showing start and completion of various portions of work and construction plans. 

I 0.2.1. Purchase orders and subcontracts without prices. 

I 0.2.2. All materials test reports. 

10.2.3. Proposed equipment and method for boring/jacking; details of boring/jacking pit. 

I 0.2.4. Proposed equipment and method for trenching. 

10.2.5. Proposed equipment and method for plowing. 

I 0.2.6. Construction plans, unless otherwise indicated: 

10.2.6.1. Location of facility in relationship to established landmarks. 
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I 0.2.6.2. Public or private r/w. Furnish a copy of permit and/or easement in 
IRHTP's name, unless otherwise indicated. 
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11.0 Plans And Specifications 

11.1. Plans to IRHTP Contractor will furnish 2 sets of plans and specifications to the 
IRHTP Project Coordinator after award of contract unless otherwise stated in RFP. 

11.2. Plans to Supervisors Contractor will provide one set of plans and specifications 
for each foreman or superintendent in charge of each crew on job. 

12.0 Standards And Codes 

12.1. Practices Do work in accordance with best present-day installation and 
construction practices. 

12.2. Codes Conform to and test materials in accordance with applicable sections of 
latest revisions or tentative revisions of following codes and standards unless specifically 
noted to the contrary. 

12.2.1. American Association of State and Highway Transportation Officials 
(AASHTO) 

12.2.2. American National Standards Institute (ANSI) 

12.2.3. American Society for Testing and Materials (ASTM) 

12.2.4. Iowa Department of Transportation (IDOT); latest edition of standard 
specifications and addenda. 

12.2.5. Federal Specifications (FS) 

12.2.6. Occupational Safety and Health Act of 1970 (Public Law 91-596) (OSHA) 

12.2.7. Iowa Occupational Safety and Health Act of 1972 (Chapter 88, Code oflowa 
1995) (OSHA). 

12.2.8. Standard and codes of the State oflowa and applicable local standards, codes 
and ordinances of the particular city where construction is taking place. 

12.2.9. Other standards and codes that may be applicable to acceptable standards of the 
industry for equipment, materials and installation under contract. 

13.0 Responsibility Of Contractor 

13.1. Protection of work Protection of Contractor's work .. 

13.2. Protection of property Protection of all property from injury or loss resulting 
from Contractor' s operations. 

13.3. Replacement Replace or repair objects sustaining any such damage, injury or loss 
to satisfaction of the IRHTP Project Coordinator. 

13.4. Protection of existing structures Without limiting GENERAL 
REQUIREMENTS of Contract Documents, protect flagpoles, sidewalks, streets, 
pavements, fences, pipe, conduit, utilities, trees, and shrubs and structures. 

13.5. Locates Cooperate with IRHTP Project Coordinator and representative of utilities 
in locating underground utility lines and structures; incorrect, inaccurate or inadequate 
information concerning location of utilities or structures shall not relieve Contractor of 
responsibility for damage thereto caused by Contractor' soperations. 
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13.6. Utility Coordination Contractor will locate underground lines of third parties in 
the cable route area. Contractor will call Iowa One Call (800-292-8989) prior to any 
work commencement. Contractor will contact any utilities not participating in the One 
Call Service, directly. Contractor will hold a single locate "precon meeting" for all 
utilities. It will be the Contractors responsibility to document the name, address, phone 
and fax number of all persons present at meeting plus the locate confirmation number by 
project. All the aforementioned documentation will be supplied to the IRHTP as part of 
the "as built" package. Contractor will be responsible for hand digging any crossing 
such as pipeline, drainage tile, cable or any other buried facility prior to working in the 
area. Since all drawings are generally diagrammatic and not all utilities are included on 
them, the Contractor will take every precaution necessary to avoid damage to any 
underground facility. 

13.7. Cleanup Keep cleanup current on a daily basis with construction operations. 

13.8. Compliance Comply with all federal, state, and city laws and ordinances. 

13.9. Safekeeping Contractor shall assume full responsibility for safekeeping of all 
materials and equipment and for all unfinished work until final acceptance by IRHTP. 
Materials and equipment that are damaged or destroyed from any cause shall be 
replaced at Contractor's expense. 

13.10. Receipts Contractor shall issue written receipts for all such property and account 
to JRHTP for any damage to or loss of such property while in its custody or control. 

13.11. Storage lflRHTP is providing warehousing with security for cable, conduit and 
other OSP materials on a temporary basis; it will be the responsibility of the contractor 
to arrange for their own storage facilities, and delivery of material from IRHTP 
warehouses. Should a contractor elect to provide their own storage facilities in their 
particular area, then contractor will be solely responsible for any materials supplied to 
that facility by IRHTP. IRHTP may require the Subcontractor to furnish Builders Risk 
Insurance for this material at the contractor's expense. Security for the job site areas is 
the responsibility of the contractor. Subcontractor is to comply with the security 
requirements of owner's site security and other applicable entities. 

13.12. Indemnity Contractor shall indemnify and hold harmless IRHTP against any liens 
filed for non-payment of Contractor's bills in connection with contract work. 
Contractor shall furnish IRHTP satisfactory evidence that all persons who have done 
work or furnished materials, equipment, or service of any type, under the contract have 
been fully paid prior to acceptance by IRHTP. 

13.13. Lost Time Contractors/subcontractors shall pay time and material charges of 
IRHTP personnel, when contractor has made a commitment to be on site by a certain 
time and is either late or no show. 

13.14. Damages Liquidated damages in the amount of Two Hundred Dollars ($200.00) 
per consecutive calendar day will be assessed for each day that the work shall remain 
uncompleted after the end of the contract period with due allowance for extensions of 
the contract period due to conditions beyond the control of the contractor/subcon
tractor. 
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14.0 Subcontracts 

14.1. Sub-letting Contractor shall not assign, sub-let or transfer the whole or any part of 
work herein specified without written consent of IRHTP. Assignment, sub-letting or 
transfer shall not relieve the Contractor from its responsibilities set forth herein. 

14.2. IRHTP relation to sub-contractors Detailed specifications are separated into 
titled parts for convenience or reference and to facilitate letting of contracts and 
subcontracts. Such arrangement shall not obligate IRHTP Project Coordinator to 
establish limits on contracts between Contractors and subcontractors. 

15.0 Contractor's/Subcontractor's Employees 

15.1. Supervision Contractor shall personally supervise subcontracted work or provide a 
capable superintendent satisfactory to IRHTP Project Coordinator. Superintendent shall 
be authorized to receive instructions from IRHTP Project Coordinator/representative. 

15.2. Dismissal of employees Incompetent or Incorrigible employees shall be dismissed by 
the Contractor or its representative when requested by IRHTP Project Coordinator. Such 
dismissed persons shal1 not be permitted to return to work on contracted IRHTP project 
without written consent of IRHTP Project Coordinator. 

15.3. Local labor Contractor shal1 give preference to local labor in execution of this contract, 
insofar as is practicable. 

15.4. Employee Data Contractor/subcontractor shall furnish the names, social security 
numbers, and addresses of all the employees on each job site by month, day, and year on 
a weekly basis. 

15.5. Display Contractor/subcontractor sha11 have the name of their company clearly 
displayed on all their owned or leased vehicles and/or equipment. 

15.6. Business Cards Contractor/subcontractors shall have business cards with their 
respective companies name, phone, and fax numbers listed. 

15.7. Representation Contractor/subcontractor shall at all times be deemed to be representing 
and/or performing as an independent contractor and not as an agent or employee of 
IRHTP. 

16.0 Permits, Regulations, Easements 

16.1. Conformance to regulations In execution of work specified herein, 
Contractor/subcontractors shall conform to regulations and ordinances of any 
governmental body that may apply in execution of specified work. 

16.2. Permits Contractor shall obtain such permits, licenses, and easements as may be 
required for construction of work unless otherwise indicated. 

17.0 Safety 

17.1. Safety first NO JOB IS SO URGENT THAT TIME CANNOT BET AKEN TO 
PERFORM THE WORK SAFELY. 

17.2. Safety Requirements Safety is the foremost concern in any contract operation. 
UNSAFE ACTS OR OPERATIONS WILL NOT BE TOLERATED to the point of 
shutdown and termination of contractor. 
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17.3. Compliance with all Federal, State, and Local laws, ordinances, and regulations 
concerning health and safety as well as IRHTP standards is mandatory. 

17.4. Weekly meeting A weekly safety meeting involving the IRHTP field 
superintendent(s) will be held each Monday. The previous week and anticipated hazards 
will be discussed, with preventive measures outlined. For new types of activities, a 
hazard analysis form will be filled out and discussed with the contractor. Previous 
hazard analysis (as applicable to present work) will also be reviewed at this time. During 
the week the IRHTP representative will inspect the work sites. Any violations will 
immediately be brought to the attention of the contractor's supervision and corrected. 
Continued violations will be reason for termination of contractor. The IRHTP insists on 
having a quality, productive, and safe project. 

17.5. Hard hats will be worn by all personnel in installation areas at all times. 
No exceptions. 

17.5. l. During work in right-of-ways of interstate, secondary, and other roadways, and on 
all state projects, hard hats and reflective vests will be worn. No exceptions. 

17.6. Daily Inspection Traffic cones, flagmen, warning signs will be inspected each day 
at each work site. 

17.7. OSHA compliance Contractor will provide evidence that a written Confined 
Space Procedure, complying with the latest OSHA standards, will be adhered to. The 
contractor will provide a copy of their written procedure to IRHTP prior to any work that 
may involve entering a confined space. 

17.8. Open Excavations All excavations left unattended or open shall be properly 
barricaded or plated (steel plate if in the street) until temporarily backfilled or complete 
restoration has been performed. During any non-working hours, contractor shall place 
steel plates over any open trenches that would pose a threat to vehicular traffic. The steel 
plates shall be of sufficient thickness to withstand the weight of a vehicle and anchored 
in place to prevent movement. Open trenches and holes, not exposed to vehicular traffic 
will be encircled by flexible orange snow fence and shall also be covered with plywood 
(or equal) and anchored in place. Plywood (or equal) shall be of sufficient thickness to 
withstand the weight of the anticipated traffic. 

18.0 Barricades And Lights 

17.1 Pedestrian and Vehicle Protection Erect and maintain barricades and lights and/or 
provide watchmen in conformance with current Manual of Uniform Traffic Control 
Devices (MUTCD), for protection and warning of pedestrians and vehicles; all 
barricades, lights and/or watchmen at expense of Contractor. 

17.2 Signage IRHTP Project Coordinator/representative will not allow work to proceed until 
all signs, barricades and lights are in place; requirements for type of signs and number of 
signs will be strictly enforced; improper signage during construction will constitute 
"improper work" and IRHTP Project Coordinator will cause Contractor to suspend work. 

17.3 Responsibility for signs All signs, barricades, and other traffic control devices used on 
the project shall be furnished, installed and maintained by Contractor; all traffic control 
devices shall be maintained in a state of good repair and shall be cleaned and washed 
periodically as needed. 
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