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MBA Platform Monitoring Tool
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Timeline: Platform Monitoring Tool
Key Process Dates for 2016

Proof of Concept shared with 

the collaborative at the 

monthly MBA meetings, 

feedback requested.

June 2, 2016
June 30, 2016
Implement changes returned by 

feedback loop.  Present to 

Collaborative.

Launch MBA Server 

Monitoring Platform 

tool, announce to 

Collaborative.

July 28, 2016

Feedback loop ends.

3 4 5 7

June 16, 2016 July 14, 2016
Re-skin user interface, 

prepare for launch.

6

Project Launch

February 10, 2016

1 2

Appoint TAC to review and 

feedback on issues or 

concerns.

March 10, 2016
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Key Dates



SamKnows Limited  |  Confidential  5

Key Dates for MBA Project
Key Process Dates for 2016

Weighting information 

(subscriber data & letter) due 

back from ISPs.

April 8, 2016

April 21, 2016
Final draft of 

charts created for 

report.

Sample plan sent to 

ISPs.

May 17, 2016

1 2 3 4 5

2016 MBA Report Key Dates

2017 MBA Report Key Dates

6

Final sample plan 

created.

May 31, 2016

May 20, 2016
1st Draft of report 

created.

May 2, 2016
SamKnows requests ISP 

subscriber data to complete 

sample plan

ISPs send out 

recruitment emails.

June 13, 2016

7 8

Pre Validation 

spreadsheet sent & 

end of ISP 

Recruitment

August 1, 2016
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ITTA Introduction



-End-


