
~llNUTES 

WEST LAS VEGAS BOARD OF EDUCATIO~ 

SPEClAL BOARD MEETILllG 

AUGUST 16, 2012 

A. CALL TO ORDER 

Offlcial minutes of the sp_ecial rneelinf! of the \Ve;;t La~ Vei-tas B1Jard oi Education, hefu August 16, 201~, at 
the Boartl Room of lhe. Don111di> A- M<1rtinez Admini:>tration Building, I 79 fl ridge Street. Las Veg.as. New 
Mexico- Chairman Gary Gold c.allcd the meeting to order at 3:00 p.m. 

B. ESTABLISH QUORUM 

All Board rnem~el'$ were presenl as follows: Henry J\heyta1 J\fotvin .Martinez, Christine Ludi, David Romern. 
and Caty Gold. Supe1inle.ntl1.:nt Rub~r1 C1k<low1 wa!\ also I)"re-senl. Chairm(ln Gold Mled that a quort.1m \\•as 
present and proceeded with the me~ting. · 

C. PLEDGE OF ALLEGIANCE 

Chairman Gold led the Board and audience in reciting the Pledge of Allegiance, while SuperintendenL 
C6\'dov.a led the Board and mdience in saluting the New Mexico f:fa~. 

l>. APPROVAL OF AGENDA 

Ms. Ludi moved, and .Mr. Ma1tinez seconde-d, to approve the agenda as presented b}' Superintendent Cordova_ 
The motion caniecl un<tr1imou:; l~. 

E. TELCOM SOLUTIONS INC. PRESE~Ti\'flON AND FORMJ\J, ACTION ON 2012 E·RATE FUNDING 
CONTRACTS-1\'ffi. DAVID M • .\ESTAS 

Mr. David Maestas,. Tekom Solulions Inc-, Pre:>idenl, accompanied by J\1$. Jean~lte Mae.Stas, provided a 
summa1)' of the service5 pi·o\•ided by the finn to the di:;trict, '!'he fietvices tniliated with a 
telecoininun.ications se1vici=s audit oi ':ell ·phones (Ve1iio11). t.eli:phone Une:s (<;t:ntmyLirik), internet .. 
lelecornmunicalions equipment, atid ·aata equipmenL Changes have been initiated as a: result of lhe audil, 
including modifieations to. the <li:>llict's c.:eil ph_one plan to reuLH:e the number <lf minutes, with additional 
~a\•iml:i possible if other arrangements a.re considered. such as reimbursing :;la.ff for individual plans. In 
re~wds t0. local tefophoi1e se1'.'i<:~s. appn.>xirnalely $130,000 of i.:ost has been eliminated b}; disconnecting 
fornier services. with two addillonal accounts tha.t need to be ~liminated as well. Additional savings will be. 
re;1Liz.ccl when the district'~ long·dist..ance tale. is reduced fi-oro 12c to l~$S lhan 3~ per rnimi t~. The 
equipmr:nt audlt revealed that a 2009 E-rate pa}'ment oi over $1.2 million dollars was made for th~ 
replacement of l}hone e{)uipmenl that had not been installed. As such, demands lo the vem!or1· H<1nnonb;. 
were i11ade. and slate-of-the·a)t equipment (as of 2011) has been instal)ed, with a one-year warranty a!so 
provided. The old equipment fa warehoused and could pos~ibly be sold for $20,000 • $40,000. Other areas of 
concem are the lack of USl3 backun for dat.;i equipmentT wiU1 Mr_ Maesla$ painlin~! out lhal da!lt security can 
b~ outsourced, and the need for new air conditioning units in approximateiy four areas housipg equipme11t. 

Mr. ~~<i~la~ :ilso updat~d U1e.Boal'd of the·disfrict's B-R__ate fl..\nding for years 2010 thrnugh current, noting 
that 2010 funding was relea§ed at $570,501 after an audit was completed. 2011 funding of $539,069 shoitld 
be released ·:.;oon. while 2012 E-Rate matter:> a1·e b.eing handled hy Telcorn SnlulioM, Inc.-. \\1ith flJnding 
ilntidpated at S~ 17,165, Qt whlch the dishici is responsible for 591,716.50. 1The new 2012 E-Rat.-: contra.ctqr~ 
\,·ill bt N~\CH {data equipOW\l}, Tola l Nel\\·ork SolulifJn~ \l.e}e~<nnmw1 icatinns,'do ~1 equipment ungoin~ 
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mainlen<mce), and Calfille (student e-mail s.-:rviccs). \\lith the E-Rate contract<; of Tot.ii Nelwork Solutions 
being presented to the Board for fo1mal action as pm1 of this agenda item. The E-Rate contracts of NACR will 
be presented for fo1m•tl action al 11 future me2Ling. In closing, Mr. Mae$las noted that the utility audit on gas 
aqd cleclricily services is ongoing, with expected annual savings of at lea.st $213,660 by changing lhe rate 
structure and changing and verifying services. ~1r. Mae$las will meet with Mr. Thomas Trujillo. the disbict's 
ener~y manager, for v~rilicalion purpq~es. 

Upon the reru111mendation of Supi:iintendent C6rdovil, Mr. ,\beyU1 mov~tl, and Ms. Lulli secunde<l. to 
appi·(1\·e lhe 2012 E-Rala funding com1"Jclc; of TotJJ :-ietwmk Solull0i1s TJ.C, for basic maintenance of internal 
connections (Sl 02,000), lntern~t access (S 10,500). bas[c maintenance o( internal connections {59:3,600), and 
cable (SB4.567.32). The motion canied, with .Mr. Homero absrain'lng from voting and .Mr. :'1-lart.inez not 
present at the time the motion was made and acted on. 

F. ARCHITECTURAL PRESENTATION-MR. C:\r.\11~ HHOl>ES 

~tr. Calvin Rho<lcs, alon~ with Mr. Uenjamfa Gardner anJ Mr. Stephen Leos. of D~kketi'Perich/Sabatini (DPS). 
ad<lrt!Sse<l the Hoard to provide the following first-year update on the db;lrid's architectoral projecls and 
services: 1) Tony Serna Jr. Elcmenta1y Reruof - project tmncd out to be mo1·e complex than anticipated but 
shoUl<l b~ completed next w~ek, with a lwo-~ear wancmly from Lhe roofer, followed by one yc;n 
manuiactum·'s warranty; 2) llnion Street Elementary School - als'ri a complex prnject (anticipate~ to be 
tii1~lized by July 1. 2013). with options considered, including buil<lin}.! a new school; however, initia!' plan to 
renovate \vii! he pursued at a Ma.ximum Allowable Cons1mctlon Cost (MACC) of Sl,200.000 {floor plan 
provide·d, with ~1r. Abeyta ~~-µ~sing his concern over no :>prinklei- system :mu th~ mf nimal renovation 
proposed for lhe kitchen al'ea, which, in Mr. Abeyta's belief, should include modification of Lhe se1\•ing 
window; and 3) 'VLV HS HVAC Assessml!nt - putt!nlial syslt!m up~ra<le, with DPS prc\liously recommending 
com·entional heat pump system as an alternative. The following upcoming projecLs were alc;o di$co_o;sed: 
1) Valley Elementa1y School Diesel Generator - for the fire pump as per Stale Fire Marshal (site visit \vill be 
scheduled); 2) West Las Vegas Middle School Renovation - classroom renovation and possible replacement of 
the curn:nt gymnasium with a fa<:ility to adequa~-y; an'i.1 3) 'J'uny Sernu Jr. l:':lementary Administration 
Xelocalion ·relocation to provide for proper monitoring of the front entrance, \\'ilh IJPS providing a proposal. 
including design fee, soft cosl'>, and construction .MACC, for the district's con~ideraUon. 

G. PUBLIC SCHOOL FACILITIES AliTHORJTY (PSFA) PHES1';NTATlON- MR. KARL SITZBERGER 

Mr. l{arl Sitzberger, Public School f acilities Auth01ity (PSFA) Regional Mana1'lcr, addressed the Board to 
provide a PSF;VPublic School Capital Outlay CPSCOC} stah.1.i update on lhe district's projects. )fr. $il,2berger 
noted that the Family Partnership MHS projecl did 1lol receive <lesign fur)ding for the 2012-13 funding cycle 
since the proposed site, the fo1mer West Las Vegas High School )1ultipurpose Room, ls not considered b)I 
PSCUC W be the most appropriate facility Lo house Ute school. wiU1 the di$LricL':; i,;11mnt 'l'echnolo!!Y <.:enter 
perhaps beil1g more suitable but requiring lhl! rcloc.1tion of staff and offices. The Union Elementary 
renovatio11 projed aw;ir~ language .ha_~ been amended to meet the adequacy needs for a sluden l pqpul;,Lion oi 
.90. with the design submitted to PSPA for review antl a Maximum Allowable Constntction Cost (MACC) not 
lo exceed Sl.2 million. F'urthemlore, the offset can·yover amount has been t·emoved from this pmlecl and 
lransferred to the West Las Vegas l\'liddli! School renovation project. Asbestos has been detected and will 
require proper abatement. The Tony Serna Jr. £1ementar)' parlial r~ruOfinf! projtct is almost completed, with 
a fmal walkthrough $Cheduled for J\ugusl 21, 2012. The district's proposed Wesl I.a$ Vegas )1iddle School 
renovation project has been awarded 2-012-13 PSCOC funding (or planning and design to meet ad~uacy 
standards for :L89 sludenG;, requiring ll;e r~duclion oi gros.'\ square footage by at least 50 percent This could 
be acccitnpllshed by utilizing the Technology Cenll!r to house the Family Pa11nership as mentioned ~artier in 
Mr. Silzberge1Js .pres~ntalion ~well as demolishing the e.xi~ting :v1iddle School g~·rmmium and consLruclin~ 
a new facility of appropriate size. The disfyid must accept or reject the 2Ql2-13 award for thi~ project by 
Auf;!u:,;;t 31, 2012. As sueh, a special me~ling will be hel{I on ;.\t1gt1sl 2~. 2012, al ~3:00 p.m., Lo lake fQima1 
action on U1e matter. Stiould th~ district demolish the existing Middle School gymnasium, t11e \\o'eighl and 
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wresiling rooms coLild be reloc<iled to the former West l.a.s Vegas High School All-Purpose Hoom. which 
\\

1ould n·o longer be proposed as the site oi the F'amily Partnership. 

H. DISCUSSION ON POTENTL<\L IMPACT OF LAS VEGAS CITY SCHOOLS FOUR-DAY SCHOOL WEEK 
ON WEST LAS VEGAS SCHOOLS 

Superin~endent Cordova addressed th.c Board to discuss th~ pot~ntial impact of the four-day school week al 
Lls Vegas City Schools on West La.~ Vegas Schook ll is uncer~ain at Lhi~ point what impa~l lhis will have on 
student eifrolbnent; however, thei·e are at least ten inquires for possible ti·ansfers ti:> West Las Vegas .Middle 
School thus far. 'rher.:: is also the pos:iihili t}• 1hat 01n· students could also choos<: to transfer to La~ Vegas City 
Schools. A better detem1ination can be made after two weeks, especially after JJahor Da>'· F'urU1ermore,. 
Superintendent Cordova hes diswssed lhe maller wilh Public l!:uucalion Department officials. who h<tVe 
pro,,ided assurances that financial assistance will be pr0\1ided if nec.essary for th:! district to deal with an 
increase in student enrollment. At Ms. Ludi's inquiry regarding size adjustment units, Superintendent 
Cordova noted Lhal al lhe demenlary lewl. addilional sludents cannot be accommodated at Don C0cilio 
Marline;1, P.lementary since Union Street Elementary sludenl~ are heing houi;e there for the 20J 2· l 3 school 
year; however, students can be accoinmodated at Luis E. Annijp Elementary and Tony Sema k Element~ry . 
. Mr. Romero cwre~scd his concern over stuu~nl s11fety. p1treicu_larly at the elementary school sites on New 
Mei.ico Avenue. As such, Supt:rintendenl Cordova will loo!\ into acquiring security )!uar<ls and appropriate 
safety ;;ignage from the New Mexico Depaii ment or Transpo1tation. .Mr. Gene Parson, Assodate 
SuperinLendenl, ~umrnarized the meeting.held on AugusL 13, 2012, with Lq.$ Vegas_ City Schools and Jaw 
en.fotcemenl ofllcial:>. wh'?re (llans '''ere discu;:;sed foi· handling ~tudenl:s on fii<lay~, indudinf! activiti~s 
,sc;heduled at L.is Vegas City SchoolS and the City's Recreation Center. Mr. Romero commended om· 
adrr1i11istralMs who ako ha11e plans in place lo d~al ,,·ith siLual ion~ lh<il may be ~JicOtmteri:d due to the four­
day school week at Las Vegilli City Schools, such as accommodating new student<;, traffic, etc. 

I. ADJOURNMENT 

With no other busine~s lo come before the t~oard of 8ducation, Mr. Romero moved. and Ms. Ludi seconded, 
Lo adjourn the meelin~. The meeting adjourned at 6:17 p.m. ~ 

Gary Gold, Board Chairman 

(SEAL) 
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