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Cover Letter

onShore Networks of lllinois is an lllinois Corporation founded in 1991 with offices at 1407 W.
Chicago Avenue and 216 W. Jackson Boulevard (Data Center and Network Operations).

onShore FEIN is 36-4011752
onShore SPIN is 143021407
Principal contact is Ben Kessell, ben.kessell@onShore.com, 312-492-3032

We have received all materials posted by UNO-CSN on their RFP web site as of January 19,
2015.

The following proposal represents commitments made by onShore Networks in response to
the issued RFP by UNO-CSN for e-rate FY2015.

Stelios Valavanis
President
onShore Networks

.A:/ January 20, 2015
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www.onShore.com 1407 W Chicago Ave, Chicago IL 60642
T: 312.850.5200 216 W Jackson Blvd, Chicago IL 60606
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Executive Summary

United Neighborhoods Organization Charter School Network (UNO-CSN)
charter schools has requested a proposal to fulfill Category 1 connectivity and
Category 2 installation and management services. onShore would be honored
to continue their relationship with UNO-CSN through fulfillment of their
request put forth through the USAC’s E-Rate service. onShore’s established
partnership with UNO-CSN guarantees high-level service, excellent response,
and an existing body of knowledge. All of these are resources that will be
engaged if UNO-CSN is to employ onShore to fulfill the following Category 1 &
2 requests for New Digital Transmission equipment.

onShore proposes a unique combined WAN/Internet design providing greater
efficiency at a lower cost (RFP 01-a and RFP 01-c).

onShore proposes a Managed Internal Broadband Service (RFP 02-a).

We were founded in 1991 and have been providing IT Managed Services and ISP
Services to schools under the e-rate program for over a decade.

Our headquarters is located at 1407 W Chicago Ave. Our Data Center is located at
216 W Jackson Blvd with an additional POP in the Equinix facility at 350 E. Cermak.
We interconnect with AT&T (ASE and Opteman), Comcast, Megapath, XO, Cogent,
Zayo, Hurricane Electric, and others.

The company is owned by Stelios Valavanis and Nick Valavanis who serve as its
President and COO respectively. Steven Kent is CTO. Nan Tangen is CFO.

There are 23 support personnel exclusive of 3 services managers and CTO.
2014 annual sales are projected to be $6.2 million.

In addition to being the current UNO-CSN e-rate Internal Connections and Basic
Maintenance vendor, onShore Networks has participated in the e-rate program for
over 10 years and intends to continue. Many of our current e-rate funded clients
have been with us for years, some growing to 15 campuses. We have been partner
to both new campus build-outs and existing infrastructure upgrade & integration.
onShore is intimately familiar with the e-rate program as well as the nature of a
charter school’s existence within a CPS facility. onShore will produce all
documentation necessary to satisfy your e-rate requirements. This includes, but is
not limited to: Project Plans, Network Diagrams, Inventory Worksheets and, Photos.

Company References

Current E-rate Clients:

The Noble Network of Charter Schools

KIPP Ascend Consortium
www.onShore.com 1407 W Chicago Ave, Chicago IL 60642
T: 312.850.5200 216 W Jackson Blvd, Chicago IL 60606
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Northwestern University Settlement House

Christopher House

Young Womens Leadership Charter School

Urban Prep Academies

Wheaton Academy

UNO Charter Schools

Instituto Del Progreso Latino

Legal Prep Charter Academies

LEARN Charter School Network

Civitas Schools

Distinctive Charter Schools

CICS Jackson

CICS CSUA

Wolcott School

All the schools listed above are success stories. Several of them are districts,
several are large multi-campus school networks and consortia larger than many
districts. Despite e-rate not funding monitoring, we've been able to provide pro-
active detection of problems, initiating circuit testing, deploying staff, restoring
corrupt files, before the day begins. Our monthly reports have provided valued
visibility to executive staff. Our monitoring logs have helped narrow down network
bottlenecks. Clients have leveraged our data center to more cost-effectively
interconnect with ICN and service providers. We've been given many reference
letters for such cases and thanking us for our honesty and integrity.

Additional Clients:
The PrivateBank
Walsh Construction
Alivio Medical Center

City and State Licence

See attached document.

Conflict of Interest Statement
See attached document.

Master Services Agreement

See attached document.

Marketing Brochures

See attached documents.

www.onShore.com 1407 W Chicago Ave, Chicago IL 60642
T: 312.850.5200 216 W Jackson Blvd, Chicago IL 60606
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Category 1 Services

RFP 01-a: Carrier Ethernet

RFP 01-c: Internet Access

We are proposing leveraging combined WAN/Internet ports for a more efficient and
cost-effective use of bandwidth than the current design which uses District Office
CIR to reach the Internet. By combining CIR to 250Mb per school (not per site),
greater burst speed is available. Since a Gigabit port costs as much as two 100Mb
ports, there is no cost penalty and splitting CIR remains an option.

By adding an Internet connection at the onShore Data Center location, Internet
traffic to school sites does not use bandwidth at the District Office. This lowers the
need for additional CIR at the District Office while not throttling the schools. To do
this, a managed firewall (or owned by the school) is included at our Data Center.
The firewall is capable of content filtering and anti-malware ineligible services
should they be desired.

We have already employed this design at another large school district and at
enterprise clients.

We believe you can reduce your Internet connections from 3 to 2. You would keep
Cogent at the District Office and onShore at our Data Center and drop the more
expensive AT&T and ICN connections when contracts expire.

By spreading your Internet connections across 2 locations, you also create site
redundancy while moving traffic away from your District Office and reducing CIR
demand. Additionally, with your main Internet connection at a Data Center over a
WAN connection (inside the firewall), you can leverage the site for moving some
services off site.

We can also leverage Opteman to ASE crossovers at our Data Center. All the circuits
we're proposing are AT&T ASE which we are wholesale buyers of. However, we
maintain Opteman ports at our Data Center and can cross over and create VLANs
between your legacy Opteman and your new ASE network while you wait for
contracts to expire. This would change the proposed design little in that the
additional CIR needed at the Data Center is offset by the reduction in CIR needed on
the ASE port.

Our Data Center is also available to you for services such as Unified
Communications that you wish to centralize. Network placement and environmental
needs are the main factors in determining this. With a rack at 350 E. Cermak as
well, almost any network service interconnection can be made such as to SIP
providers, backup, or other cloud services you choose.

All the circuits we have quoted are AT&T ASE with Real-time SLA in order to meet
the 99.999% up time requested parameter. [t is our experience that this is an
unnecessary expense, that the Business Critical SLA (99.9% uptime, 30ms) is more
than adequate for even sensitive voice traffic and will result in a significant
reduction in cost. This is especially true at these bandwidth levels and where QOS

www.onShore.com 1407 W Chicago Ave, Chicago IL 60642
T: 312.850.5200 216 W Jackson Blvd, Chicago IL 60606
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can be employed. Furthermore, we can provide private connections to SIP trunk
providers at our Data Center if latency and jitter are still a concern.

In summary we are proposing the following.

All locations 1Gb port (Realtime SLA tier)

1Gb CIR at the District Office

250Mb CIR per school (multi-school sites ~200Mb per school)
1Gb CIR at the onShore Data Center

Internet (current) w/Firewall at the District Office

Internet (1Gb) w/Firewall at the onShore Data Center

Please see the attached drawing for further information.

Cost Summary for E-Rate RFP 01-a: Carrier Ethernet

We apologize we cannot offer 1 year pricing. Two year pricing is available. Please let
us know if you'd like 2 year pricing instead.

1 YEAR CONTRACT with | RECURRING CHARGES NON-RECURRING
2 one year extensions CHARGES
Eligible

Ineligible

GRAND TOTALS

3 YEAR CONTRACT with | RECURRING CHARGES NON-RECURRING

2 one year extensions CHARGES
Eligible $24,108.31 $13,650
Ineligible

GRAND TOTALS $24,108.31 $13,650

Cost Summary for E-Rate RFP 01-C: Internet Access

We apologize we cannot offer 1 year pricing. Two year pricing is available. Please let
us know if you'd like 2 year pricing instead.

Because a managed firewall (hardware inclusive) is bundled into the Internet
pricing, per Mb pricing of $$/Mb ($$$/1000) does not reflect the cost of Internet.

We provide a 1Gb optional Internet bandwidth increase for $6896.39 per month with
a $975 setup fee, 3yr pricing. This could reduce by the time it's ordered. Note that
this option may require OSPF capability and licenses at your sites' edge routers.

1 YEAR CONTRACT with | RECURRING CHARGES NON-RECURRING
2 one year extensions CHARGES

www.onShore.com 1407 W Chicago Ave, Chicago IL 60642
T: 312.850.5200 216 W Jackson Blvd, Chicago IL 60606



onyhor e Always

networks

Page 8

Eligible
Ineligible
GRAND TOTALS

3 YEAR CONTRACT with | RECURRING CHARGES NON-RECURRING
2 one year extensions CHARGES

Eligible $8339.59 $975
Ineligible
GRAND TOTALS $8339.59 $975

Please see the attached e-rate formatted quote for itemized pricing.

The pricing in this proposal bundles all elements into the price, including estimated
taxes, fees, handling charges, etc. that normally appear as additional amounts on
telecommunication invoices. onShore has broken estimated eligible taxes and fees
out in the attached quotes. Commit rate (CIR) can be increased at any time up to
the port speed but cannot be reduced without restructuring of agreement or
additional fees.

This proposal assumes that the core switching in each location has adequate
available 100Mb and 1Gb ports as per option. Please note: this proposal assumes
that onShore is not installing new fiber from the AT&T netpop demarcation to the
core switch for use for this new Internet circuit and existing fiber or copper is
available for use. onShore also assumes that there is space, power with UPS, and
proper ventilation in each building core switch location to house a 1U switch in each
location.

As with all fiber deployments, pricing is based on facility and fiber availability both
at the customer premise and the ILEC central office. The customer must provide
“room ready” demarcation points of presences at each location, as outlined by the
ILEC. This would include appropriate rack space for mounting of equipment,
appropriate environmentally conditioned space, a minimum of one dedicated 15
Amp or 20 Amp electrical circuit and a #6 electrical ground. Any additional
construction costs for delivery of services identified by the ILEC will be the
responsibility of UNO-CSN. Because AT&T fiber has been previously installed, we are
assuming the facilities to be adequate and not in need of modification.

Category 2 Services

RFP 02-a: Managed Internal Broadband Service

Monitoring / Management / Response

onShore Networks provides 24x7 active monitoring of network and Wifi
components. Components are monitored at 5 minute intervals at layer 2 for frame
errors and throughput, as well as up/down status changes. Alerting thresholds are
set based upon SLA and both client contact(s) and the onShore Network Operations
Center are notified of any SLA violation. onShore will employ additional layer 3

www.onShore.com 1407 W Chicago Ave, Chicago IL 60642
T: 312.850.5200 216 W Jackson Blvd, Chicago IL 60606
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monitoring of any dynamic neighbor associations, protocol distribution, and errors.
All monitoring is graphed at real time and is available to both onShore personnel
and the client. Access points for monitoring and management are established per
site via VPN tunnel. Change monitoring and off site logging is employed with
compatible equipment. Additional device specific monitoring is also performed. UPS
device monitoring is included where possible.

Management includes configuration changes, upgrades, troubleshooting, and
responding to alerts remotely and by dispatch. Monthly status reports and real time
data access are included.

onShore's staff, responds and dispatches 24x7 to alerts with a 2hr emergency
response time (15min average). Issues are tracked within Request Tracker (RT), our
trouble ticketing system. Customers are contacted to confirm alerts and to identify
any physical problems such as power interruption. For circuit outages, transport
vendors are immediately contacted for testing and dispatch. Company must provide
access to premise in the event dispatch is required.

Pricing includes all devices outlined in UNO’s RFP.

Cost Summary for E-Rate RFP 02-a: Managed Internal Broadband

1 YEAR CONTRACT with | RECURRING CHARGES NON-RECURRING

2 one year extensions CHARGES
Eligible $23,825 $23,550
Ineligible $10,425 $10,350
GRAND TOTALS $34,250 $33,900
We'll waive setup charges with a 3 year agreement.

3 YEAR CONTRACT with | RECURRING CHARGES NON-RECURRING

2 one year extensions CHARGES
Eligible $23,825 $0
Ineligible $10,425 $0
GRAND TOTALS $34,250 $0

Basic Maintenance

The Basic Maintenance hourly rate is $135 for scheduled and normal business

hours, emergency
work is billed at $270 per hour. Work will not be performed unless the client

explicitly requests it.

With Managed Internal Broadband, little to no Basic Maintenance is expected to be
needed.

Additional Documents Attached

www.onShore.com 1407 W Chicago Ave, Chicago IL 60642
T: 312.850.5200 216 W Jackson Blvd, Chicago IL 60606
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