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2016 2017
Q1 Q2 Q3 Q4 Q1 Q2 Q3

Transition Planning and 
Communications

NPAC/SMS Platform Build

Onboarding* 

Testing

Data Migration/Go-Live

*Onboarding – Onboarding is the process of enabling NPAC stakeholders to formally register, connect to and use the new NPAC. 

Approximate timing: dependent on completion of contracts and final agreement on requirements


