From: jonathan.y.turner@us.pwc.com [mailto:jonathan.y.turner@us.pwc.com] On Behalf Of
COMMENTS_US TOM@us.pwc.com

Sent: Tuesday, May 31, 2016 5:11 PM

To: James C. Falvey

Subject: Re: Response from https://protect-us.mimecast.com/s/zNXIBNhEbLpSD

Dear Mr. Falvey,
Thank you for contacting us.

Regarding your questions:

1) On timing: Please refer to the May 25, 2016 TOEP webcast which discussed the increase in planned
iconectiv test resources to enable greater parallel activities. Material from prior webcasts can be found at
https://www.napmllc.org/pages/npacrfp/npacRFP_RefDocs.aspx

2) On workshops: The TOM is engaged with a breadth of industry representatives through a
comprehensive transition outreach program, including discussions on plans and timelines.

3) On change management: Yes, the TOM has included change management and other considerations in
planning timelines.

4) On alignment between the LNPA Transition project and other potentially-related proceedings: Please
see item #2 regarding engagement of industry stakeholders. Additionally, the TOM is monitoring the
regular industry updates to the NPAC/SMS to address the evolution of communication technology. A
record of these changes can be found at https://www.npac.com/Inpa-working-group/nanc-change-orders.
In particular, three change orders were implemented to support IP-based services: 429 (enabling IP-
voice/VOIP), 430 (enabling IP-multimedia messaging), and 435 (enabling IP-text messaging). These are
part of the FRS, are currently in use by the industry, and naturally are included in the current transition.

Best regards,
NAPM Transition Oversight Manager (TOM)

From: COMMENTS US TOM

To: jfalvey@eckertseamans.com
Date: 05/27/2016 04:20 PM

Subject: Response from napmlic.org
Sent by: Jonathan Turner

Dear Mr. Falvey,
Thank you for your questions.

We are reviewing your questions and will provide a response shortly.

Thanks,
NAPM Transition Oversight Manager



