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Re: Application of SBC Communications, Inc. and Ameritech Corporation for
Authority to Transfer Control of Certain Licenses and Authorizations, CC
Docket No. 98-141 -- Notice of Ex Parte Presentation

Dear Ms. Salas:

Pursuant to Section 1.1206 of the Commission's rules, Ameritech Corporation

("Ameritech") hereby submits this notice of an ex parte presentation in the above-referenced

permit-but-disclose proceeding. On October 15, 1998, Christine Larson, Dick Hetke and Lynn

Starr of Ameritech and Antoinette Cook Bush and Mark Del Bianco of Skadden, Arps, Slate,

Meagher & Flom LLP met with Don Stockdale, Audrey Wright, Jake Jennings and Bill Dever of

the Common Carrier Bureau and Bill Rogerson, Marilyn Simon, Johnson Garrett and Patrick

DeGraba of the Office of Plans and Policy.

No. of Copies rec'd 0 J.-,I
UstA Be DE



Ms. Magalie Roman Salas
October 16, 1998
Page 2

Ms. Larson discussed the history and status of the Managed Services product line

offered to Ameritech's 200 largest business customers by its Custom Business Services unit.

She explained that Managed Services is a suite of products and services that essentially

outsources the CPE and voice telecommunications needs of large customers. She further

explained that Managed Local Access ("MLA") is one of four services in the Managed Services

suite. MLA is a service that involves management and optimization of the customer's local

access network and the management of the customer's internal and external telecommunications

billing and accounting functions. MLA is only available to CBS customers as part of the

Managed Services suite. Ms. Larsen confirmed that Managed Services were usually, but not

always, purchased by customers through an RFP process.

In order to increase the attractiveness of the MLA offering, in late 1997 CBS

expanded it to include the provision of resold local service. However, as Ms. Larson stated, this

local resale component ofMLA was taken by only one CBS customer (United Airlines) and has

been discontinued because it was not successful as an offering. Ms. Larson stressed that there

were never any plans to offer MLA or its resale component as a standalone offering to CBS's

target customers or to any other customers. Finally, Ms. Larson clarified the differences between

the MLA resale offering and the facilities-based NationallLocal Plan developed in connection

._.-._ _ __._---- --------------------------------
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with the SBC/Ameritech merger. Ms. Larson's presentation also included slides, copies of which

are appended to this notice.

At the meeting, staff asked with whom CBS had been competing on the United

Airlines contract. Ms. Larson has now confirmed that there was no formal bid process, although

it is Ameritech's understanding that after CBS proactively solicited UAVs business, UAL

contacted its two main telecommunications suppliers, AT&T and MCI, about making competing

proposals.

Copies of this Notice of Ex Parte Presentation have been provided to the above-

referenced persons and served on each known party to this proceeding. An original and one copy

have also been submitted to the Secretary's office.

Respectfully submitted,

ti.Jo/IV#LP&/~
Antoinette Cook Bush ~
Counsel for Ameritech

cc: Don Stockdale, Common Carrier Bureau
Audrey Wright, CCB
Bill Rogerson, Office of Plans and Policy
Johnson Garrett, OPP
Dick Hetke, Ameritech

Bill Dever, CCB
Jake Jennings, CCB
Marilyn Simon, opp
Patrick DeGraba, OPP
Lynn Starr, Ameritech



"'What is Managed Services?

"'What is Managed Local Access (MLA)?

"'Why didn't large business customers purchase
MLA?
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Overview

"'Overview of Ameritech Custom Business
Services

"'How is a national/local strategy different?

CONFIDENTIAL: Not for disclosure outside of Ameritech. ~erit~



Managed Services Offerings

Large business customers select packages
to meet their needs.

~erite~
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• Vendor Billing Analysis

• Vendor Bill Consolidation

• Vendor Bill Departmental
Charge back Information

• Accounts Payable
Management

• Traffic Engineering

• Facilities Analysis

• Capacity Planning

• Disaster Recovery
Planning

CONFIDENTIAL: Not for disclosure outside of Ameritech.

• HelpDesk

• Order Process

• Trouble/Alarm Resolution

• Security Management

• Training

• CPE Inventory Database

• Vendor Management

• Performance Assurance
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• National LEC Bill
Consolidation

• Billing Analysis

• Departmental Chargebacks

• LEC Payment

• Network Design &
Improvements

• Usage Analysis

• Tariff Shopping

CONFIDENTIAL: Not for disclosure outside of Ameritech.

Managed Local Access was offered as an extension
of Managed Services.

Managed Local Access Services
Offerings

• Trouble Reporting &
Resolution

• Service Level Reporting

• LEe Inventory Management

• Provisioning ofLocal
Exchange as aReseller

• Ordering of Local Exchange
Services
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Managed Local Access Resale
was a Product Enhancement
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Objective:
• Add value to Managed

Services customers
• Sell more Managed Services

faster
• Earn more revenue per

customer

Idea:
• To expand Managed Services

by selling (as a reseller) the
telephone lines in addition to
the management of the
customer's network



Ameritech discontinued MLA offering:

• Did not add to appeal of Managed Services - no material increase in business
• No ability to match facilities-based offerings of competitors

Why didn't large customers buy
MLA resale?

~te5!!-CONFIDENTIAL: Not for disclosure outside of Ameritech.

" Discount was not sufficient to convince large customers to switch

It Customers were/are seeing lower price offerings from facilities-based
CLECs

Ameritech not viewed as national provider

Limited product offering - not a full service solution

Customers still needed additional telecom staff for large business; call
center, data, Internet, etc. services

" Fewer service benefits than large CLEC/LD companies could offer

s



National/Local and MLA Resale:
--··-----....···-·-1 Different Approaches

-_... . ····-···----···- ..·· ·.. M·[A·· ·-·..··-··.. · ' ------ ····N·itioni17Local ..

CONFIDENTIAL: Not for disclosure outside of Ameritech.

Target Customers

Universe of Target
Customers

Offering to Large Busines
Customers

Scope of Offerings
Size of Discount

Customer Staff Role

Billing Capabilities

One Stop Shopping

Service
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Managed Services Customers

20-25 Large Businesses

Resale
Local Only

10% off today's LEC price

MLA replaces staff but for local
only; still need staff for LD

One bill with limited flexibility

Single contact for local, not one
stop for all services

Provides incumbent's offerings for
local

Step 1: Business Customers>
$200K/yr. Telecom spending

Step 2: Mass Business, Residential

2000-4000 large/medium business
customers and residential customers

Resale and facilities-based
Local, LD, Data, Internet

Steeper discounts with volume/term
commitment

Staff has additional carrier choice, or
can fully outsource

Customized billing for large businesses

One Stop for all services

Differential service levels
~ Installation Intervals
~ Network reliability/Quality
~ Repair response times
~ Integrated offerings
~ Common services

platforms/responsiveness

~e?te~



CERTIFICATE OF SERVICE

This is to certify that the attached document has been served by first class mail,

postage prepaid, on this 16th day of October, 1998, on the following:

Robert S. Tongren
Ohio Consumer's Counsel
Thomas 1. O'Brien
Terry L. Etter
Assistant Consumer's Counsel
77 South High Street, 15th Floor
Columbus, Ohio 43266-0550

Kerry Bruce
City of Toledo
Department ofPublic Utilities
420 Madison Avenue, Suite 100
Toledo, Ohio 43604-1219

Martha Hogerty
Missouri Office of the Public Counsel
P.O. Box 7800
Jefferson City, Missouri 65102

Frank 1. Kelley, Attorney General
Orjiakor N. Isiogu, Assistant
Attorney General
Office of Michigan Attorney General
525 West Ottawa Street
Lansing, Michigan 48909

John Cook
Assistant Consumer Counselor
Indiana Office of Utility Consumer
Counselor
100 North Senate Avenue, Room N501
Indianapolis, Indiana 46204-2208

Rick Guzman, Assistant Public
Utility Counsel
Texas Office of the Public
Utility Counsel
P.O. Box 12397

Austin, Texas 78711-2397

Thomas 1. Long
Senior Telecommunications Attorney
The Utility Reform Network
711 Van Nees Avenue, Suite 350
San Francisco, California 94102

Ellis Jacobs
Dayton Legal Aid Society
333 West }St Street, Suite 500
Dayton, Ohio 45402
Counsel for Edgemont Neighborhood
Coalition

Philip W. Horton
Arnold & Porter
555 12th Street, NW
Washington, D.C. 20004-1206
Counsel for SBC Communications Inc.
and Ameritech Corporation

Sue D. Blumenfeld
Willkie Farr & Gallagher
Three Lafayette Centre
1155 21 st Street, N.W.
Washington, D.C. 20036
Counsel to Sprint Communications, L.P.



ITS
1231 20th Street, N.W.
Washington, D.C. 20037

Lisa B. Smith
Lisa R. Young
MCI Worldcom, Inc.
1801 Pennsylvania Ave., N.W.
Washington, D.C. 20006

David N. Porter
Richard S. Whitt
MCI Worldcom, Inc.
1120 Connecticut Avenue, NW
Washington, DC 20036

Anthony C. Epstein
Jenner & Block
601 Thirteenth Street, N.W., 12th Floor
Washington, D.C. 20005
Counsel to MCI Worldcom, Inc.

Mavis Pizzella
Manager, Network Services
Levi Strauss & Co.
Levis Plaza
P.O. Box 7215
San Francisco, CA 94120

James W. Cicconi
Senior Vice President
Government Mfairs and Federal Policy
AT&T
Suite 1000
1120 20th Street, N.W.
Washington, D.C. 20036
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Aryeh S. Friedman
Mark C. Rosenblum
Senior Attorney
AT&T
Room 3252Gl
295 North Maple Avenue
Basking Ridge, NJ 07920

Mary Carol Kelley
Director, Worldwide Communications
Compaq Computer Corporation
20555 Tomball Parkway
Houston, TX 77070

Robert N. Tatum
Director - Network Services
Edward Jones
201 Progress Parkway
Maryland Heights, MD 63043-3042

Guy T. Gray
VP Telecommunications
Cedent Corporation
6 Sylvan Way
Parsippany, NJ 07054

Pat Wood, III, Chairman
Judy Walsh, Commissioner
Patricia A. Curran, Commissioner
Public Utility Commission of Texas
1701 N. Congress Avenue
P.O. Box 13326
Austin, TX 78711-3326

Olukayode A. Ramos
Chairman and CEO
Supra Telecommunications & Information
Systems, Inc.
2620 S.W. 27th Avenue
Miami, FL 33133



Philip L. Verveer
Willkie Farr & Gallagher
Three Lafayette Centre
1155 2pt Street, N.W.
Washington, D.C. 20036
Counsel to AirTouch Communications

Nina Holland
Amoco Production Company
501 WestLake Park Boulevard
Post Office Box 3092
Houston, TX 77253

Leon M. Kestenbaum
Vice President - Federal Regulatory Affairs
Sprint Communications, L.P.
1850 M Street, NW
Washington, DC 20036

Todd F. Silbergeld
Director - Federal Relations
Dale Robertson
Senior Vice President
SBC Communications Inc.
1401 I Street, NW
Washington, DC 20005

John R. Gerstein
Richard A. Simpson
Merrill Hirsh
Ross, Dixon & Masback, L.L.P.
601 Pennsylvania Avenue, NW
North Building
Washington, DC 20004
Counsel to 800 Resale Carriers

Victor 1. Toth
Victor J. Toth, P.e.
2719 Soapstone Drive
Reston, VA 22091
Counsel to 800 Resale Carriers
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William 1. Byrnes
7921 Old Falls Road
McLean, VA 22102
Counsel to 800 Resale Carriers

Janet S. Livengood
Director ofLegal and Regulatory Affairs
Hyperion Telecommunications, Inc.
DDI Plaza Two
500 Thomas Street, Suite 400
Bridgeville, PA 15017

Dona Frix
Douglas G. Bonner
Swidler & Berlin Sheriff Friedman, LLP
3000 K Street, NW, Suite 300
Washington, DC 20007
Counsel to Hyperion Telecommunications

Mary C. Albert
Swidler & Berlin Shereff Friedman, LLP
3000 K Street, NW, Suite 300
Washington, DC 20007
Counsel to KMC Telecom Inc.

Charles M. Murphy
Charles R.N. Kallenbach
E.Spire Communications, Inc.
133 National Business Parkway, Suite 200
Annapolis Junction, MD 20701

Brad E. Mutschelknaus
Marieann Z. Machida
Kelley Drye & Warren LLP
1200 19th Street, NW, Suite 500
Washington, DC 20036
Counsel to E.Spire Communications, Inc.



Merle C. Bone
Chief Information Officer and
Managing Partner
Shell Oil Company
One Shell Plaza
PO Box 2463
Houston, TX 77252

Kathleen F. O'Reilly
Attorney at Law
414 A Street, SE
Washington, DC 20003
Counsel to The Michigan
Consumer Federation

Ellis Jacobs
Legal Aid Society of Dayton
333 West First Street, Suite 500
Dayton, OH 45402
Counsel to Edgemont
Neighborhood Coalition

Cynthia R. Bryant
Assistant General Counsel
Attorney for the Staff of the Missouri Public
Service Commission
PO Box 360
Jefferson City, MO 65102
Counsel to The Missouri Public
Service Commission

Angela Ledford
Executive Director
Keep America Connected !
PO Box 27911
Washington, DC 20005
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Charles C. Hunter
Catherine M. Hannan
Hunter Communications Law Group
1620 I Street, NW, Suite 701
Washington, DC 20006
Counsel to the Telecommunications
Resellers Association

Walter Steimel, Jf.
Marjorie K. Conner
Hunton & Williams
1900 K Street, NW, Suite 1200
Washington, DC 20006
Counsel to Pilgrim Telephone, Inc.

Joseph P. Meissner
Cleveland Legal Aid Society
1223 West 6th Street
Cleveland, OH 44113
Counsel to The Parkview Areawide
Seniors, Inc.

William McCarty
Chairman of the IURC
Indiana Utility Regulatory Commission
302 W. Washington Street, Room E306
Indianapolis, IN 46204

Janice Mathis
Counsel
RainbowlPUSH Coalition
930 East 50th Street
Chicago, IL 60615

David R. Conn
William A. Haas
Richard S. Lipman
McLeodUSA Telecommunications
Services, Inc.
6400 C Street, SW
PO Box 3177
Cedar Rapids, IA 52406



Richard M. Rindler
Douglas G. Bonner
Swidler & Berlin Sheriff Friedman, LLP
3000 K Street, NW, Suite 300
Washington, DC 20007
Counsel to McLeodUSA Telecommunica
tions Services, Inc.

Robert L. Hoggarth
Angela E. Giancarlo
Government Relations
Personal Communications
Industry Association
500 Montgomery Street, Suite 700
Alexandria, VA 22314

Mark A. Grannis
Evan R. Grayer
Harris, Wiltshire & Grannis LLP
1200 18th Street, NW
Washington, DC 20036
Counsel to Personal Communications
Industry Association

The Consumer Federation of America
1424 16th Street, NW, Suite 604
Washington, DC 20036

Consumers Union
101 Truman Avenue
Yonkers, NY 10703

Renee Martin
Richard 1. Metzger
Focal Communications Corporation
200 N. LaSalle Street
Chicago, II., 60601
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Russell M. Blau
Robert V. Zener
Swidler & Berlin Sheriff Friedman, LLP
3000 K Street, NW, Suite 300
Washington, DC 20007
Counsel to Focal
Communications Corporation

Danny E. Adams
Rebekah 1. Kinnett
Kelley Drye & Warren LLP
1200 19th Street, NW, Suite 500
Washington, DC 20036
Counsel to The Alarm Industry
Communications Committee

Federic Lee Ruck
Executive Director
The National Association of Telecommuni
cations Officers and Advisors
1650 Tysons Boulevard, Suite 200
McLean, VA221012

Thomas Gutierrez
Lukas, Nace, Gutierrez & Sachs, Chartered
1111 19th Street, NW, Suite 1200
Washington, DC 20036
Counsel to JSM Tele-Page, Inc.

Eric 1. Branfman
Swidler & Berlin Sheriff Friedman, LLP
3000 K Street, NW, Suite 300
Washington, DC 20007
Counsel to CoreComm Newco, Inc.

John Wine, Chairman
Susan Seltsam, Commissioner
Cynthia Claus, Commissioner
Kansas Corporation Commission
1500 SW Arrowhead
Topeka, KS 66604



Brian Conboy
Thomas Jones
Michael Jones
Willkie Farr & Gallagher
Three Lafayette Centre
1155 21 st Street, NW
Washington, DC 20007
Counsel to Time Warner Telecom

Terence 1. Ferguson, Senior Vice President
and Special Counsel
Level 3 Communications, inc.
3555 Farnum Street
Omaha, NE 68131

Matt Kibbe
Executive Vice President
Citizens for a Sound Economy Foundation
1250 H Street, NW, Suite 700
Washington, DC 20005

LM~([~-
Carly B. Tolchm
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