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I.
\
1)

2)

3)

4)

CPA Organizational Charter

History of the CPA

The Community Partnership Agreement was created through the merger of
Pacific TelRsis Group with see COmmunications when 9 groups and eoaJitions,
representing 134 individuals and organQdons. joined with Pacific in drafting the
CPA. The CPA WQ approved by the California Public UtIlities Commissjon
(CPUC) as pan of its merger approval on April 1. 1997. In general. the
community partnership sims to meet the n'" of California'. underserved
communities for futl and equal access to basic and advanced telecommunications
services. and to meet undersetVed cammunitiea· need. for information carried by
those serviceS.

·Underserved communitiesu shall be defined as law.incam8, inner-eity, minortty.
disabled, and limited-English-speaklng eommunitlea and low-income senia~,

throughout the various geographic (urban and ro....) regions of California.

The term Signatory refers to the original 10 coalition leaders including Pacific Ben.
The number of Signatories, each with one vote. shan not expand beyond this
original group of 10 so that the process can maintain management int~rity,
The ten Signatory coalitions are: J

Afric:an Amoncans for Telecommunications Equity
Asian Pacific American Community Partnership
Asian PaCific 'slanders Califomia Action Network
Greenlining Institute
Hispanic A&lociation an Corporate Responsibility
Los Angeles Urban League
PUblic Advocates
Universal Service Alliance
Wortd InstitUte on Oiabillty •
Pacific Tete.. Group/Pacific Ben (sac Communications)

The City & County of San Francisco was an intervenor in the case before the
CPUC and eventually reached an ag,..ment with Pacific Telesi. and supported
the merger. While San Franciaco is not a signatory, it enjoy. a special
retationshlp with the CPA and wUI have the option of appointing a rep~ent8~e
to work with the Signatories and be involved in the pr0ce&8. The details on thtS

special relationShip have y.t to be determined.

t A list of the CPA Coalitions & Membership ill in the Ap~rtdbc
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II.

5)

6)

1)

8)

9)

Structure of the CPA

The 10 Signatory coalitions and groups involved in the Community Partnership
Agreement, re"resenting 135 members (including Pacific 8.11), have responsibility
for all a.peeta of the Agreement, divided roughly into 17 are.1 of interest. The
Signatories witl divide th_ reeponsibilltte, into an organizational structure
consisting of two groups. One will be an unincorpOiateci committee of the ten
Signatory c:oaIltions (Committee), the other will be an independent. California
nonprofit 501 (c)(3) corporation govemed by a Board of Olrectors (Organization).
The ten Signatory coalitions will appoInt members to the Commlttett and the
Organization.

The name of the Organization is (to b. detennined). The n81T'18 of the
CiJmmlttN ia the Community Partnership Committee (CPC). Essentially the neW
non-pro'ftt Organization will manaee the Pacifh; Bell Community Technotogy Fund.
receive regular briefings from the Pacific Bell staff. the CPC, the UnIVersal
SEmtice Task Force. and the Research Institute. and eventually may develop
additional activities separate from the CPA. The CPC win be formed by the ten
Signatory coalitions: and shall handle all otner aspects of the CPA.

RecogniZing the overlap in some of the areas of Interest in the CPA-
especially in areas of the Universa. service Task Force, the commitment to
expand multi-lingual $8Nice. the commrtrnent to expand S8fVlC8 to ethnic
communities. the l:ammitment 10 expand aervice to disabled co",munities, and
reports an vanous relevant Issues-Pacific Telesis and Pacific Bell will provide
the OrganizatIOn with aU nan.proprietarv reports in theae area. and will consult
and wort< With the Organization aa appropriate. It is anticipated that the C?c
and the OrganiZation will ahare information to facilitate the work of both groups. It
is crucial that work fJroducts. plans and teamings of the Paclflc Bell Community
Technology Fund, tho UniveraaJ service Task Force and the RtlSearch Project be
shared to inspire and inform future "ndeavors,

Chan 1 on P8g8 16 summarizes the duties of the two organizations in relation to
CPA responsibilities. Chart 2 shows the work flow and initial staffing of the two
groups.

The ten Signatory ecatition8 shall ensure that they each h~ve their own ~ro~ss
to confirm their coalition leadenship for purposes of approvIng the OrganlZ8tiona.
enalter. designating representatiVes to the Community Pa~nership Committee.
the Universal Service Task Force and the non-profrt Organlution board, and
conducting the work of the Community Partnership Agreement.

CPA Organiudo"al Chaftltl'
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CPA. Page 4

10) These principles and structure. for implementing the Community Partnership
Agreement. including incorporating the Organization. shan be deemed approved
by the Signatory coaUtions and their membe", upon notice by two thirds of the ten
Signatory coalitions (i. e. seven of ten votes) that the CPA Organizational Charter
i$ acceptable and to proceed with Implementation.

11 ) To th. extent that this orga",zauon81 charter fail. to inctUda an obligation set forth
in the Community Partnership Agreement among the dIViSion of resoonsibillties in
this Charter, the ten Signatory coalitions wUI dlacusa and decide whether it Should
rest with the Committee or should be recommended to the OrganiZation for
inc'usion in th. Organization's work. However. since the Signatories and the
CPC rata'n responsibility for nearly _U aspects of the CPA, it is assumed any new
areas would go to them and it would be unusuat for the Organization to assume
any new responsibilities relating to the CPA,

III. The 501(c)3' non-profit Organization:
Mission, Membership and Functions

12) MI••ion of the non.profit Orgilnizatlon..
As the information and telecommunications nwolutJcn continues to transform the
way we Jive. work, and communicate, the Organization aims to hetp creatively
meet CaJifomUi's underserved communities' needs fer fuD and equal access to
basic and advanced te~mmunications infrastructure and Services, including the
need to build on-going capacity to produce. obtain, and interact wiU\ critieat
information which advanced networb carry.

, 3) The OrganiZation 'Mit IIChfeve its mission by:
a) Engaging community organizations In coUaborati\te developme"t and Ule of

telecommunication. applications, information and transactions which meet
the Ufe needs of California's underserved communitiea;

b)

C)

d)

Promoting basic and advanced Universal se....,iQe throughout California's
underserved communities;

Using research. partnershlpe. develOpment. and dlssem~natiQn efforts to
promote broad and tasting impact in the areas ofedu~n,health
economic development. and community building: and

Generating sufficient resources to support ongoing community-driven
efforts to meet tt'1ese needs.

06/24/99 THU 11:38 [TX/RX NO 54141
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14)

16)

17)

18)

19)

20)

CPA. P-a-!

Bo.rd of Directors of the non-profit OrganIZation.
The Orvanization's Board of Oirectora shan eonsist of .n odd number of persons
and shall have no molll than 19 Directo.... and in addition, up to 5 Ex-officio
Directors. Each of the 10 Signatory ooa'itiona shaU designate one OiNetar and
one Aftemate to serve on the Board of Directors of the Organization. Alternates
serve only when the Director is una~aiJabl. for meetings.

No fewer than three additional Board members shaU be members of the publia
interest community other than representatives of the community sign.tones to the
Community Partnership Agreement. The Saard shall soliclt nominations from the
California public (especially people in underserved c:ammunities). any Signatory
organiZation or individual. the CPUC, legislator•• or others. The Board shaH
select the communitY members from th_ nominations, foltowing the general
procedures for selection of Board members in the bylaws.

tn addition to the Signatories and community leaders. additional Board members­
may represent special partnerships invoh,ing academia. the CPUC, california
legislators, oth., corporations which contribute to the proj&et in significant ways
as provided for in the CPA. technology expertS. and community leaders. The
Board shall sefect these additional members following the general pr~urea for
selection of Board members in the bylaws.

There may also be up to five dlstingutahed Citizens ••rving as Ex-Officio members
of the Board. Ex-offtcio members shall not have a vote but can receive
information a~aUable to the Board and take part in any discussJons and can
receive the same compensation •• other Board membere. They can also be
asked to help the Board With lpecific taakl.

The Signatoriee are GQfMIltted to having a Board reftectiVe of the diversity and
demographics of underaerted convnunitles which the OrganiZation seNfls--low­
income. inner-eity. minorttv. disabled. and limlt8d-EngUah--speaking communities
and law-income ••niora. throughout the various geographic (urban and rural)
regions of California. The ten SIgnatory coalitions shall implement this
commitment when designating their Directors and Altemates. and the Board of
Directors shall implement this commitment wtt-n eelee:ting the remainIng
Directors.

Olrectors' duties inctude:
a) Setting policy and Quid.lines for the OrganIZation.
b) Approving the Organization's budget. ..
c) Hiring and overseeing the work of the ~tiv. O.r~~
d) Polley oversight of and ultimate responsibility for the Pacific Bell

Community Technology Fund.

CPA OrganJzatfon•• Ch.ne'
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CPA. Page,

e) Appointment of the Grant Review Committee, to develop and recommend
grants.

f) Fina' approval of grants recommended by the Grant Review Committee for
compliance with universal service principles, guideUn... and policies set by
the Board.

g) Receiving informational reports from the CPO, the Universal Service Task
Force and the Research Institute and incatPol'IItinQ that information into the
Organization's own WOf1( product.

h) Conducting pubttc faNme .. appropriate to stimulate discUssion and
understanding of the tuues related to the OrganiZations grant-making. The
Organization. the cpe and Pacific SeN may jain together in hosting public
farums to discuss the work of the CPA.

i) Seeking funding from government, corf)Crata, foundation. and other
sources,

j) Educating the Legislature, regulators, community organizations and the
genera. pUblic:: conceming the Organization·. waric and mission,

k) Taking the necesswy ateps to maintain nanprofit.·publicIV supported status
as defined by IRS regUlations, and

I) Signing non-disclosure agreements .. appropriate 11 proprietary information
needs to be considered in development and approval of grants.

21) Board governance procedures shaU inctude at least the fOllOWing points:
a) The Board does not 8pprave 8 Signatosy coalition's designation of II

Director and Alternate;
b) Signatory coalitions Will determine tneir own respective processes to

designate Direct.;»... and Alternates.
c) There will be a meehanisn't in the by-law. far removal of a Director for

cause;
d) Directors will seNe th,... year tenns;
.) Directors may .erve no more than two consecutive terms;
f) Terms will be etaggeted and the Board will develop a process to implement

this provision;
g) In the absence of any given Director at 8 eoard meeting, that Oirecto~s

Alternate exerci6ea the same authority and vote as the principal Director.
h) The Boatd shall adopt. policy Bnd proc;esa to ensure the highest ethical

standards-beyond that r'8quired by law-to aaur. that there is no conflict
of interest In the award of any grants and to maintain the publiQ'.
c:onfldence in the OrganiUtion'. integrity. Accordingly. the policY will apply
not only to conflicts of interest that may ariSe due to material financial
interests. but win 81so teach beyond money to include any interest. financial
or otherwise, which in the judgment of the Soard or relevant committee
reduces the likelihood that the director ean render an impartial decision In

the best interest of the non-profit corporation. The policy wilt apply to
employees as well as to the directors. requiring of each prompt

CPA orgenlulJOfta' Charter
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CPA. page 7

disclosure of all facti regarding the employee'. or director'$ affiliation With
any ~ersan or organization which the OrganiZation ia considering
entenng a transaction. In the ca.. of the directors and executive director,
the Board would determine if" conftlct exiets and what steps need to be
taken. and for empIOY_. the executive director would make the
determinations. The Boares wilt allo conduct an annua' review of the
administration of this conflict of intel'8lt poliGy, including review every third
year by an outside consultant FinallyI the goal and policy of avoiding
conflicts of interest should not Ie~ directors or employees to detach
themselves from the cQmmunity.l

i) Within 45 days of notice of these principleS and structure for implementation
of the CPA and incaflloration of the OrganiDtlon, .. developed and
recommended by the Signatory coaJatans' current reprMent8tive., each
Signatory coa.ition shall commit in writing to the principles and struetc.Ire ot
the new Organization. initiating a process for ~. concurrence of its
nsspedive signatory memb... as identified in the CPA, and shalt designate
a pef80n to serve on the Board of Directors.

j) If a signatory coatition should fail to designate a Director within the 45 day
period, the Organization'. Board of DIrectors may appoint an appropriate
Director ta fill that Signatory coafltlon'a unfilled seat;

k) Directors seN. the Organization and i1s mission and repr8$ent oil the
underserved PfPOpte of CalJfomia rather then their particular Signatory
constituency;

(I) Directors meet a minimum of three times per year, ilt locations throughout
the State of Califomia to be detennined by the Board. and

(m) Directors are not paid a salary but may receive an honorarium as bUdget
permItS. and will receive reimbursement for related travel and ressonable
accommodation expenses ''"reasonable sccommodation" is a tenn used in
the ADA).

22) The Board will hire and evaluate an executive Director, devejop job criteria. a
compensation package. and provide oversight.

*
23) The Executive Director will oversee .. staff neceaaary for the work of the Board

and baed upon resources available.

2 The S/gNtoty C08litioni .ra CUmintty' dtseus.ing and c:cn.idering su~ • co~~inte.rest polley.
which is attached. It 'Ii. d~etoped by Silk, Adler & Colvin, eM of the IeadUtg auitloritles In thiS area for

l'Ion.profit organizations.
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24) Pacific Bell Community Technology Fund. .
The .Pacific 8ell CommunItY Technology Fund will focus on advancing universal
seNlce In und8f8erved c:ammunWea 8M providJng underaeNed communiti@s with
access to and education about emerging and advanced telecommunications.

25) The Organization may choose to use the Fund to mAtch other funding sources,
issue chalteng. grants, or ottlerwise leverage the money for the maximum benefrt
of target community projects.

28) Pagfic Bell External Affairs managers may assist cammunity--based
org""ization., the Grant ReView Committee, and the Baafd and staff in
recommending and developing innovatiVe teleCommunications technology
applications, community partnership., and other resources to facilitate the Fund
activittes.

27) The Board will consider and incorporate the following princil2les in ite decisions •
conceming grante under the Pacific eell Community Tech"O'ogy Fund:

(8)

(b)

(c)

(d)

The BoaRS wtllinitiate a detailed needs assessment of underserved
communities. Such an asseaament would examine the needs of
underserved eo."munitfea and the communl~-baaed organizations which
serve them. hew they communicate with each other, and how they
accomplish their work together.

In order to meet underseNfJd communities' various needs for
telecommunications seNices and applications, the Boald will work to fully
incorporate unders8fV8d communities from the beginning in the research,
design. and development of new products. services, and information. This
will includ. the need for multinnguat access and universal design.

Telecommunications is the key means to the even mare important end of
communieation and 8=ess to infonnatJon. including critical educational,
eeonomiG. employment emecgency, political, cultUral. and other
infonnation. To meet underseMld communities' various needs for
information, the Board will wort< to fully inGOrporate underserved
communities from the beginning in the d..ign and dav8topme"t of the
information sarviees that meet their particUlar nMds.

To ensure that the benefits to underaeNed communitiee are pennanent. the
Board will strive to build the capability of underaerved communities to
underetand, design, and use basic and advanced telecommun.ications
services by constantly incorporating training and technl~at asslstance to
ensure genuine self-sufficiency.

CPA O"anizatlonal Chart...
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(e) In general, technologies .Ieeled should be avatfable broadly or have the
potential for bread-scat. deployment in Califomia. Tect1noJogies that shew
special potential to meet the needs of some or aU underseNed communities
may aJso be considered. even if they are not yet broadly deployed or
avaUabl••

28) To the extent that the Organization may apply for fllnda for a project to
promote the Pacffic: Betl Community Technology Fund'. purposes. and the funds
are canUibuted by Pacific Bell and tho.. fund. are used to procure services and
products from telecommunications providers. the Organization wm base itS
decision on which telecommuniCations company's products to use on the most
competitive carrier using. mtx of oriteria: price. fundionauty, performance.
availability in the targeted grantee area, goaJs of the grant. the Organizationls
interests in testing of a panieutar technology Bppllcatton, and deployment
schedule of the technology statewide. It Pacific Ben predominates in a majority of
categories, then it should generally r8C8ive the eonlt'lct. In an other inltancss. ­
grantees may choose a telecommunications company. products and services
without such a preferenceJrMtr1ct1on-

29) Fundi" of the Pacific eell Communi Techno.a Fund.
Pacific Bell wilt contribute $5.000. each year, commencing When
organizational structures listed beloW are in place, hopefUlly by January 1, 1998.
and each year thereafter upon written request from the Board. for the next ten
years to the Organization·s Pacific Bell Community Technotogy Fund (PBCTF).

30) Pacific Ben wUl contribute fund. far PBCTF's operation when the Organi~ation

is fuliV organized in the following manner.

a)

b)

c)

d)

An orS8ni%ational structure ia in place that ia agreeable to a majoritY of the
ten Signatory coaliUone and compties wnn the requirements of the
California Public Utilitiee Commiseion's Decision No. 97-03-067;

The IRS gives an advance nding that the Organrzation win be treated as a
501 (c)3 tax exempt publicly supported charity;

Program and operation_' guideli".. are in place for .11 ••pects of the
OrganIZation. inducting accounting. management practices for handling any
fUnds, banking, and investment relationships:

The ex~utive Director il hired and in place,

06/24/99 THU 11:38 [TX/RX NO 5414]
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31)

32)

33)

34)

35)

36)

37)

38)

39)

40)

41)

No more than 5 perce"t of the total grams given each year c.n go toward
.administrative overhead for the operation of the PaCific Ben Communrty
Technology Fund. Generally thia would mean 1250,000 or leu per year. The ten
Sign.tories wiH aevelop a procesa. perhaps a letter of agreement, Whieh wiJI
~tabmze the administrative funding at 'east for the first two yell"', to allow
thoughtfUl grant-making to ostch up With early organizational coats.

Grant Review CommlttH.
Tho Grant Review Committee win be appointed by the OrganIZation's Board.

The committee win represent a broad mix of community lead.,.., technology
experts. academies, and others With expertise and Interest in helping to meet the
needs of underserved comm&mities for b.sic and adVanced telecommunications
services. The number of members on the Committ•• shan be determined by the
Boam. .

Nominations may be made to the Board by d1e publiG (especially J'eOple in
underserved communitlM), any Signatory organization or individual, the CPUC.
legislators. or others.

The Grant Review Committee and the Organtzation's Board. in consultation
wiU appoint grant advisory ccmmitteea to provide expertise on specific grants and
issues facing targeted communities.

Members serve II twa-year tenn and may be re-appointed to Hrve one
additional term of twa ye.....

There will be a mechanism in the by-laws to remove a Member for cause.

The Grant Review Committee. working with the staff and with the advice and
approval of the Beard of Directors. creates Requests for Praposal (RFPs) that will
be widely circulated on a scheduled basis.

The Committee. working with staff. solicits. develop$, reviewa, and re<;ommends
grants to the Board for final approval. based on gUidelines and goals of the
Organization.

A member of the Grant Review Committee cannot receive a grant nor can his or
her employing organiZation.

The Committee meets as needed to aocomplish its waite. V\lhenever possible,
meetings should coinoide with Beard meetings to facititate communication
between the two groups.

CPA Organization.' Cltatte,
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42) Committee members receive no sal.ry but may receive an honorarium as budget
penna and will be reimbursed for related travel and reasonable ac:commodation
expenses.

43) Grants from the PBCTF will bta ie.ued in the name of the Pacific Self Community
Technology Fund.

IV. The Community Partnership Committee (CPC):
Mission, Membership and Functions

44) Mission of the Committee.
The Minion of the cpe ,. to implement the goa" of the CPA. Pac;ific Telesis win
work wtth the Committee on the fcQOWing eommitmera by P.cifIc in tt1e
Community Partnership Agrecnent, Including briefing the Signatories at least
semi-annually on Pacific's actions and progr..., and asking them for eomments
and ide•• a. well as other specifiC actions mentioned in this organizattonal
charter, Including:

a)

b)

c:)

d)

e)

f)

The commitment by paciftc s.n to make a good fIIith effon toward helping
California achieve 98 I'ercem penetration in low Ineome. minority and
limited English-speaking communities wtthln ..ven years;

Tho formation and work of the Universal Service Task Fon:e to assess
methods for improving the penetration of basic and advlneed
communications services _nd removing barriers to Universal Service;

Pacific Bellis commitment to maintain or improve the quality of seMCB to Its
custom....;

Paclfio S.U', commitment to expand service to ethnic markets:

Paciftc Belfs commitment to expand service to disabilitY markets and its
efforts Qround Univ81$81 Design. making tejephone equipment and services
ac:cesaible to people WIth disabilities:

Pacific Bell'. cOmmitment to being a leader in california on issues affecting
the economic growth of undersefVed communities. such as job
development and smalt business development

06/24/99 THU 11:38 [TX/RX NO 5414J



g)

h)

i)

j)

k)

t)

m)

n)

0)

p)

CPA. "'v-12

Pacific BeU's commitment to build communications bridges to Mexico. Labn
America, and Paciflc Rim c:ountries;

Pacific BeU'a commitment to expand multi-Ungual services;

Pacific Bell's reports on regulatory, policy, technology, and other issues
affecting basic and advanced telecommunications seNices and barriers to
universal service;

Pacific aeU'8 commitment to increa.. its budget for corporat. and
foundation grantt and giftS to assist underseNed communities in areas
such .a educatio"', job develOpment. economic development, and social
services;

Pacific Tete.is' commitment to the advancement of women and minorities
throughout its management rankS, to employ and promote qualified people
with disabilities. to fosterlng business pl'8Ctfc:ea that support and value
diversity in c:ommunity and vendor relations. and to maintain a good faith
effort to award contracts to quaJIfied and eompe1itive minority vendors;

Pacific Teleei.' commitment to te~mmunicationstechnology leadership
and infrastructure;

Pacific Bell's commitment to maintaining community access with a broad
cross-.ection of interest groups to discuss service and poficy issues.
serving as ombudsmen for complaints and problems that are raised by
these groups;

PacifiC BelVNevada BellIs commitment to locating various headquarters
operations in California and to expanding jobs by ilt least 1,000 positions;

Pacific Telesis' c:ommitment to create an Independent Research Group at a
Califomia unIVersitY:

Paciftc Teteaill' commitment to challenge other telecommunications
providers for additional fUnds for the Pacific Bell Community Technology
Fund.

45) Membership of tho Committ... .
The 10 Signatories to the CPA ot tMir designees will form the Community
Partnership Committee. It is understood by all Signatory coalitions that a stabl~
membersntp is i~portant to the successful oversight of the CPA. The Co!'"munity
Partnership Committee's procedures for appointments and process shall Include
at least the fonoweng points:

CPA OrganlUtion.' Cha".,.
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(a) Each of the 10 Signatory coafitions sn8'. designate one Member and one
Alternate to serve on the CommunitY Partnership Committee. Alternates
seNe only when the Member is uMvailable for meetings. Signatory
coalitions will determine their own rupectlva procelSes to d••igrlato
Membens lind Alternates. "'8 cpe daes not apprcve a Signatory
coalition's d..ig".tion of a Member and Alternate.

(b) Tho ten Signatory coalitions are committed to havi"g. Committee reflective
of the diVersity and demographics of California's underserved
c:ammunities-Iow-incoM8. inner.Qty, minority, disabled, and limited-Engljsh­
speaking eommunitiea and IOW-inc:ome seniors, throughout the various
geographic (orban and rural) regions of California. Tho Signatory coalitions
shall implement this commitment when designating their Members and
Alternate•.

(c) Members will serve three-year tenns. Membenl may serve no more than
two consecutive terms. Tetms wHI be staggered and the Committee will
develop a process to implement this provision.

(d) In the absenc:e of any given Member at a meeting. that Member. Altemate
exercises the sa~ authority and v0t8 as the principal Member,

(e) There will be a mechanism in th. Committee's by-Iaws for removal of a
Member for cause. .

(I) Mttmbe,. serve the Community Partnership Agreement and its mission and
represent all underserved people of California. rather than their
particular Signatory constitUency.

(g) Oirectots are not paid a salary but may receive an honorarium 85 budget
permit•• and wUl receive reimbursement for related travet and reasonable
aocommodation expenses.

46) Resean;h Pro1!!:!-
This think tank will be affillat8d with a CallfDmia university or college. It shall be
nonpartisan, independent and not aligned with any telecommunications provider
or signatory to the CPA.

47) The Community P.rtn....hip Committee and Pacific Sen staff will negatiate with a
wide range of colleges and universities in Califomia to develop a relationship
which will include. but nat be limited to:

a)

b)

Applied t••earch into spedfted areas of undel"88rved community needs
relating to the teteeommunieations environment:

Advioe and cQumset to tne Community Partnership Committee. the
Organizatfonls Board and Grant ~e:view GClmmRtee, the Universal Servlce
Task Force and potential grante8e from vartous university departments,

professors. faculty, and staff:

CPA Org.nlzationa. Chartar
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c) Pannerships on existing research. projects. special events. (orums,
education, and outreach opportunities;

d) The assignment of faculty and graduate students to faoilitate the broad
work of the Organization:

e) Mec:haniama to inaure that the appUed reseateh remains oommunity
centered and is useful to the Board, Grant Review Committee. Pacific Bell
and ethers in doing practical work to serve greater numbers of peep" in
underserved communitJea: and

t} Develop an effective reporting mechanism sa information can be useful to
the Board, its eommitteee, government, and the communities 8eNed.

48) Fundlns.of the R....rch PraJ.!!;!.
Pacmc aen will direc:tly fund the 8xpenses of the Research Group contrad whicti
will not exceed $200.000 per year far fiVe years. The non-profit Organization may
atso contrad for work through the Research Project as outlined in the CPA.

49) Pacific S.II.Univ.....1Service Task Fore••
The P:adftC Bell Univ~.1 service task Force will .eek creative ways to make a
good faith effort to increaae the phone penettatlon levels In disad~antaged areas.
The goa' of the group will be to reach level. of 98% in targeted areas within
seven years.

50) The Task Foree witl be c:ompoaed of ng more than 15 members, indUd,ng a
Chair. In addition. Pacific Betl shall designate a manager to staff the work of the
eommittee and a senior manager in Mllr1cetIng or Operations to facilitate the work
of the group.

51) The ten Signatory coelitlons wiD select a Chair and may each designate one
member of the Univerul service Talk Force and jointly agree on the other
four memb.rs.

52) The Signatories are committed ta having. Universal servtce Task Force
ret1ecttve of the diversity and demographics of und.....rved communities whiCh
the Task Fo~ ah.1I stnve to raach-fow-income. minoritY. people with disabilities.
and limited-English-speaking communi., throughout the various geographic
(urban and NrBl) regions of Pacific Bell'. terrttory. The SignatoriM shan also
consider past experience in wor1dng with UniVersal service issues. A
representative of the small business community shall al80 be recruited to serve.
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53) Members of the Task Force and the Chair must b@ willing to serve 8 substantial
amount of time, certainty not len than two years, and also willing to devote
necessary tlme to the work of the Task Force.

54) Members of the Task Force represent the Task Force'. miaeion and all tne
underseNed communities of Califomi2l. not their separate group affiliations.
Working with auigned staff, the Task Foree will develop a mission statement so
that tne principles guiding It. work will be clear.

55) The Task Force and the Organization will wOtk together and Infonn each other of
their efforts.

56) The Task Force wiu meet annually with the Paciflc sen Board of Direetors and
report on its work.

57)

58)

59)

60)

v.
61)

The Task Foree and the Organization may work together in sponsoring
community forums on the work of the OraaniZatiOn.

Task Force members are ntlt paid a salary but may receive an honorarium as
bUdget permits and will be reimbursed for travel and reasonilbl. accommodation
expenses, .

Task Force members may be asked to sign _ nondisclosure statement for any
proprietary Paciftc aell information that may need to be shared with them.

Funding of the Universal Service Task Force.
Pacific; Ben shall dfrectrv pay the costs of the Universal Service Task Force up to
a total of $100,000 a year for ..ven y.ars.

Additional Pacific Sell Support

To fadlitate the success of the CPA. paciftC Bell wiU assign staff, up to three
managera. to work on various aspeets of the Agreement One manager will be
assigned to staff the UnivefUl servIce Task Force. This employee will w~rk in
consultation with the Signatory coalitions' leadership. the Task Force chal', and
Pacific Bell. and will also do regula, briefinG' on the work product for the
Organi2ation staff and Board, .. appropriate. and other dutlee ssaigned by
F'aclfic Belt. One or two managers will help the work of the non-profit
Organization as it relates to the Pacific aen Community Technology Fund. and
assist the Community Partnership Committee with the Research Group and other
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aspects of the Agreement. For the work of the Pacific Sell Community
Technology Fund, the managers will report to the Executive Director. For all
other activities. these managers report to the External Affairs Department of
Pacific TelesislPac:ific BeU.

CPA Organizatlona' Ch&lt4tf

06/24/99 THU 11:38 [TX/RX NO 5414]



CPA. Pag.17

VI. Chart 1

Community Partnersftip Agreement
Division of Responsibilities

, 0 Signatory Coalitions rep,eaentinG
135 individual. and gRJups

Communi1y Partnerahlp CommA"
(CPC)

Responsibflltles:

• Pnone penetration in underserved
eommunitlea

• InduetrY Challenge far funds
• maintainlimprove quality of seMce
• expand service to ethnic markets
- expand s.rvic:e to disability markets
• economic growth, job development
• Pacitlc: Rim. Mexteo, Latin America
• multi-llngual services
• barriers to UniVers.1 Service
• phitantnropy
• employment diversity
• telecommunicationa leadership &

infrastructur.
• access bV community groups.

complatnt resolution
• 'cbalhe U8rters in California

• Universal ServiCe ask Force
($100,000 per year for seven ears

\
- Research Graup

, ($200,000 per yM' for nve yell")

101(c)(3) Organization

Responsibilitl..:
• Pacif'ac fieil Community TechnokJgy

1ftfvnaIIi Fund (S50 miOion over ten years)
SQr;n.... • Receives reports and information

from CPC. P8cifIe s.ll
•• _ •• - • SuggestS .,... of study to the

Re_roh Ptqect and can fUnd
additional res 81 a.reI i

• Raises additional money to maintain
ita non-profit ItatU$ and to fund ettler
community based philanthropic
activities

• At the statewide policy Ievet,
addresaes issues such as ~t'lCin.

penenti~n in undersetved
communitieS, expanding service to
ethnic markets, mUlti-Ungual seNiea&,
expanding servic. to disability
marie., barriers to bale Ind
advanced uni'lenaal seMce. etc.

• Meets periodically with CPC.
Unive"'" Service TaSk Force.
ReuIf'Ch Project, Pac8e1l and
industry leadetl. other community
leadlltS to shant ideas and learn,ngs

• Joant SOl'S events W1th CPC
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$$ Gnals

NIR-Profit OrgaDiutioD
• Oversees Pacific Den CommuAity

TcchaoAogy Fund

• Receives rcpods and in(ormalion ftooa CPC
• Suggests areas ofstudy 10 Re!eardl Project,

and CiA fuad additional or expanded areas
ofrrscarch

• Raises funds from various sources for
additiow pant making.

• Meets P.«iodicalJy wilh CPC, USTF,
Research Projcce. PacBcll~ inlilsll) leaders,
COI1Ul1Wlity Jcaderalo sUre icbs and
1camiop

• Joindy sponsors CYClIIs wilh CPC
• On Altewidc polic)' level. addlases issues

e.g., phone pcaellltiCNI in uodclxncd
conunWLilics. ethnic madels. multilinguat
services. cyandiog senice 10 disabiJIIY
JDallCISj bmicrs 10 advanced UDivcaal
-~:"":.etc

Informalion
sharing

,.. .._.._.. _.. _-._ ..
It- .• _ ..----.. --. -.

Community Partnership Agreement
Community Partnership

C••mietee (epe)

Oversees aU CPA ConunitmclllS
eKccpl fund

• Phone pcDckalion
• Induslly chalk.
• Quality ofservice
• Service to IJCGple wilh

disabilities, UniYeISIJ Design
• Service 10 ethnic markets
• Mulci-lingUII SClVlccs •
• Barriers to UDivclSll1 Service
• ElIlploymeal divmity
• TelccOlDfnWlieatioAl Jcadcrship

and ctlu:rCPA co.milmealS
.• Access bV colDmll1ily grou~

complaint rcsolUiloo
• ·'.A' • ,I' .L".

Chart 2

........

(',--

I. It-')
..p..

I~
ExeCUlive Din:clorJ

COJnmunily based
OJganizaflOllS

r--I-----" ~ ___

Uraa. Review V
I~---_.r Comrni'~e

Pacific BeU
StaffSuppoo

ReselUch
PlOjccl

IUllivc:r~J Servicel_ ·Cask Force:

z
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CPA Coalitions and Membershi2

AFRICAN AMERICANS FOR TELeCOMMUNICATIONS EQUITY
G\Wn MOON. Coalition e....rAi,." Tempi. Social JUltice Institute, Byron WIlliams
Breakaway Tec:hnologi••, 'nc. Joaeph t.aeO
Califomill Afrfcan Americ8n l.....hip InstitUte. Araqe Huffman
Community Educ:aaon 0f98niZalion. Inc.. Gwen Moore
Council of BIEk AdminiSftlDtS. \t"AIIe Crittendon
Creal1Ye Attar SChoal AAeMativea, Mailha HGzard
FAME Ren8issanal. Marte Ii. VVhIUock
Inter-Faitft Min..... C08lition. JoeH~
Sey Vee. Inc., V. G~ GuineU
Urban Econamic Development ColJKW8tion, Comer Marsh.
Western Council on Educating the 818ck Child. GraGe strauUW and Larry MOON
Women's Economic Agenda Project. Eth81 LOftt-Scatt

ASIAN PACIFIC AMERICAN COMMUNITY PARTNERSHIP
Ann. Chung, Coalition Chair; J Craig Fang, Gen....' Counaal
Asian Community OntiM Network. OUV.,. wang
ASIAN. Inc.• Harold Vee
Asian Law Qaueua. Angelo Anch_
Asian Paciftc Amencan Community Fund. o.il Kong
Asian Pecific Amelic:an Legel C8l'ltllr, staward Kwah
Asian Pacific Communit/ Fund. W8mtn Furutani
ASian paciftc Enviranme..... Network. pegay Saika
AGian Petciffc Isf.ndel' Amertcan H8dtt Forum, T....GuUIefmo
Chinatown Service canter. Ceborah Ching
Congressianat Asian Pacific American caucus InStitUte, Francey Lim Youngoerg
Korean Youth and Community een., Bong~ Kim
I.eadersl'lip Educ:adon far Alliaft Pacifies, J. D. Hokaylma
Nation;1I AsiwI AmeI1can TeI£Ommufticatio"8Asa~n,DeeM. 8Drshey
Nationaf Asian Padtic Arnetic8n u.g.t Conaor'tll.lm, Karen Narasaid
On Lot<. Inc.. J...n~Chin H8nSgn
organiZarJon Of Chinese Amer1eanI. Da~hn. Kwok
Refugee ResoUR:e Center, Robeft Soon Khoonsrivorlg
Sacramento As.. P..:iftG Islander CoaBUon. Cavid Marquez
Self-Hetp for th. Elderty. Ann' Chung
soutI'Ye_ Asian Community Cet\tetlSOuttleast As*' Chamber ot C0rnmetC8
UCLA Asian AmericlIn Studa.. Canw. Don Nakaniaht
Union of Pan Asian Communities, Margaret twanaga-P8I'toM
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ASIAN PACIFIC ISLANDERS CALIFORNIA ACnON NETWORK
T•••ie Guillermo. Co.lition Chair
Asian Paeiftc American Advocac:y and Research Ccuncil
Asian Pacific Illanc:ter American Health Forum
Asian & Pacific Jstandens for Immigl"8n1 Rightl , ~erment
ASian Pacific Planning Council
Assoctatio" of Asian PRiitc Islanders Comrnun~ He. OrganiutiOns
East Say Asian ConliClrtium
Filipino AIner1an Community Action Network
Korean Amerfcan Int8~"cyCounctl
National Asian Pacific American Famillec AVaNt SubSlance Abuse
NICOlS Chin... H...., Coalition
Pllipino Amencan HAIth & Hunwt Seeviou Coalitian
Pilipino American Networtc &AlJVOCCf
sacramento Asian Paciftr; Islander Coaliticn
Union of Pan P4ian Communities

QREENLINING INSTITUTE
John Gamboa. Coalition Ch8ir; Robllrt Gftaizda, Gen....1Cou....
AmaI1can G." FONm, Leo Avila. Jr.
Asian BLlsiness AssOCiation
Ali., e!nlnlSll'8neur
Black BUlin.. AaliOCiation. Charia SIacIa'l'lOf"8
CalifOmla Black Chan'lbefs of Commerce. WUIIs Whitw
California Coalition of Hispanic OrgantaatiOns
C.Ii(Qrni. HispaniC Chamberl of Commerce.. Ortensia Looez
California Rural to_ Assismnc-
Chinese for AfftrmatiVe ActIOn. Henry Der
Council of Asi8n American 8usunesa *,sociationa
F'ifipino-AMeriC8n Chamber at Comm8n::e
Filipino-Americllll PoUticat Auociadon
Gr..nlini"9'"'titute. John GambOtI
HIlrmandad Mexica"a Necional
lnterdenominattonat Minist1f'181 AllIance
Japan Pacific::l Reeoun:es NMWQIt(
Latino Issues Forum. Gullletma RodrtGuez. Jr.
Mf!XlC8tl.Amerfcan PaliticaJ Association. B8n 8eneVid..
New BayvIew Committee
OaJdand Citizens Committee foe' Urban R.,..... David Glover
Phoenbc UrtJan League. George Cean
San Franciaco~ Ch_mber of Commerce
San Franci$QO Negro Bu_ln__ and Plora"'onal Women Inc.
Souttleast Allan Community Center
We8t An;.'" Church of God in ChriU'
West Coast Brack PubUshers-Assodation
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HISPANIC ASSOCIATION ON CORPORATE RESPONSIBILITY
Ric Bela, Coalition Chair; J_ Hara, C.Ii'ornia Co-Chair
American Gf FONm, Lea Avllll
Calit'Cmia Hi$panic Chambers of Commerce. Andrew '(siano
Cuban American NatiOnal Councij. Cit". camCX*ftOr
Feder'lltion of Employed Ullin Amence" OeacendantsilMAGE. Tranquilino Martinez
Hispanic Associ_ticn on Corporate R••PQftSibi&ity, Ric Beta
HilpaNes in Philanthropy. Diana Campoamot
I.atIn Business AsllOCiatiOn, Ruben JawegLii
LMgye of United Latin AmerieM Ci~_, Salvw3ot.~tvera

MANA, A National Latina OrganiZalfon, Mafy Sa&8a
Mexiea" American Political AUOCfdon, Nellie TNjilio
San Diego Urban COI1t., J... Haro
'Neatem Region Puerto RIcan Council, JestUI Roman

LOS ANGELES URBAN LEAGUE
John Mack, executive Director
Los Angeles Urban l.eagu., John MaGk

PUBLIC ADVOCATES, INC.
Mark Sav.ge. a.neral Cou"••1
Association of M8xtcan-Amec:tean EdLlCBn, linriq~FI'8l"lco
California As&ada~ for A.jan..Pacific Bilingual Education. &<i1cU1cO Nishi
California AsIoCiatton tn, Bilin9um Gd~c.tiun. S~iniil Rubinstein
Filipino CivU Rights Advocates. lillian~o
Filipinos for AMnnetlYe Action. Ullian Qaledo
Kana." CommunitY Center of th_ East Bay. Bobby Woo Keun Kim
KOI'II.n Youth .nd Community een., Bong Hwan Kim
Nation.' CounGtf gf La Raa. Raul Yzaguimt
Public Advocate•• Inc.. Marte S.VaQ4'
Southem Christian LudershiD Conf8rence. Genetf\ta Hay.
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UNIVERSAL SERVICE ALLIANCE
Jacque'yn Brandt Coalldon Ch.ir
AcIvocates fot Conlumer Equity
Alllanea far T.el\nology Acc:a't Mary Lt!StOf
c.rifomia Asaocilltion of NanprafitI, Meredith Clart
Califami. Latino Civil RighlSN~
California Small BUlin... Association
Cnildren'lI COIl.etive, Inc" Jackie Kimbrough
Con.umera Coalition or California
Consume". F"nt. Jim Conran
ElectroniC Frontier FoundaCion, Lori Fens
MAAC Pra;eet, San Oiego, ~ogerCazarea
Radio BiUngue. Fresno. Hugo N. MoraI8s
San Diego Urt.1 League
Support Centat for Non proftt Management
UniVeruJ Sertica Alliance, Jackie BraNS
Ooug Braley (HoriZons Foundation) - IndMdY81
Elliot Brownlee (OeplllUTMlnt of Hbtoty, Fomw PteSkSent, UC AcademIC 5enat8.
UC Santa S8rbanl) - IndlviduaA
Cllen Bryant (AClU, Northem CaJifOmia)· IndiVidual
Matt Coles (AClU Lesbian & Gay Rig" Pl'Ojac:t) • Individual
Susan Esnda (The internet SOCiety/U.S. Fedelal NetwQrteing Cauncifs Advisory commttee, • Individual
J Craig FOong. (Gay and Labia" Community SeMces CenIIM') - 'ndividual
Dr. Marva*- Hughes (President c..rltomi8 Statll UniVet8ity, StanislaUS) .. Individ~
Jackie KimDnxlgtl (The Children's Col~, inc.) ·lnaMdu16
Linda HamUCDn Krieger (leet1Jrer'. UnNersit/ of CalifQmia Schaot of Law, &oBIt HIU) • Individual
Mien..1e McGeoy (Acc:eas;ble SOftware tor All People) - IndMdual
Ibrahim Naeem (Naeem and Aa.ccialM) • Individu.a
"'Ie/en Nelaan (Consumer Reaeard'I Foundation) -lncUv1du81
Dr, Barbara O'Connor (Prafessor of Communicationa, CSU Sacnan.olO) • InGlvidLlBJ
Jenny Pi%er ewntem Regional OfflCe, Lambda Legal De1ente & Edue:ation Fund)· Indlyidual
Toby Rothschild (Leg.1 Aiel Foyndadon of Long Beach) - Individual
PegQy 5alka (Alian F'ldllc EnvironlNn1al Networtc) • individual
Scott'Ml1tOn (Digital au....). Individual
Uncia Wong (Rebuild LA) - Indi"idUal

WORLD INSTITUTE ON DISA.tUTY
Set8y Bayha. Coalition Cha'r
At1<enstone, James Fructltetman
Berkele1 Center fOr IMCSependent Living. Teny Herkimer
eerkef8Y Pfanning AttlOClare•• Ann Cup040 Freeman
Cal-Women's .nt8matiOnal unteage on DfsIbility, Betty Ingram
Computer Technologie5 Prcgn.m. o.vtd LandeS. Ph.C. and Joan e.....,..
D.e.A.F. Mea", Ine.., SUI"" RIJttlerforct
Olsability Rights AdYoQtes. Slet WOlinsky
Disability Rights Educauan lind 0...,.. FunG, Marlyn Golden
Mobility InternationaL USA, Cindy LewiS
Smith l<ettfeweM RehabilitatiOn Engineertng Research center. Eye InltJlute. John Brabyn. Ph.D.
and 8i1t Craftdall
Unitea cerebrllt Palsy AssOCiatiOn, Yvette Fa"'9
World Institute on Disability. Betsy Bayha
John Darby (Oisability ConsulblnU-lndMdu.1
Rob.rt Ingram (Ingram Communications) .. IndlviC2uIM
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