
:urrent liabilities:
3an~ l~~e of credit and other ~otes payable

S 6,589
Accoun~s payable

5,338
Accrued compensation

4,794
Deferred revenue

4,588
Capital lease obligations, current portion

3,178
Non-lease financing, current portion

1,176
Other equipment financing

Related party liabilities
1,575

O~her accrued liabilities
5,279

7o~al curren~ l~ab~lities

33,01 7

Capi~al lease obligations
3, C7 6
~o~-:ease fi~ancing

:, E13
Conver~ib:e note
5,000

Co~~it~ents and contingencies

Stoc~~olcers' equity:
Cor:vertible preferred stock, $0.001 par value

Kuthorized - 4,000 shares
issuable in series
Issuable and outstanding - none and 2,702 shares at
~ece~ber 31, 1998 and 1997, respectively

':'2,94 B
Ccm~on stock, $0.001 par value

Authorized - 100,000 shares
:ssued and outstanding - 52,660 and 39,800 shares at
Cece~ber 31, 1998 and 1997, respectively

39
.i:l.d:::i. tior.al paid-ir.-capi tal ("APIC")

122,966
Jeferred co~pensation

{I, HO)
~nreali.zed gain on available-for-sale secur~ties

IS
Accu~~lated deficit

(98,078)

Total stockholders' eqUity
36,450

Total liabilities and stockholders' equity
$ 79,156

The accompanying notes are an integral part of these
consolidated financial statements.
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$ 6,100

13,079

9,038

2,843

7,133

1,531

7,481

5,092

6,741

---------
59,038

11,668

1,568

5,000

813

52

277,759

(907l

1,319

1135,6371

143,399

$ 220,673



CONSO~IDATED STATEMENTS OF OPERATIONS
(IN THOUS~~DS, EXCEPT PER SHARE DATA)

YEARS ENDED
CSCE~3ER 31,

Shares used in computing net loss per share
29,729 18,648

Total cost of reven~es

21,601 4,169

Operating expenses:
Research and develop~e:1t

18,20G 8,263
Sales and marketing

34,311 21,358
Distribution license fees a:1d data acquisition costs

9,363 11,878
General a~d ad~inistrative

12,218 7,755
I~-process technology

2,346 3,500
P.erger and acquisition related costs, including

a~ortization cf goodwill and other purchased intangibles
3,989 3,134

A.~ort~zation of prepaid Netscape service

1998 1997

---------
(RESTATED -

$155,360 $

16,161

13,325

---------
29,486

---------

125,874

29,557

63,074

21,723

16,932

6,200

4,903

17,673

---------
160,062

---------
(34,18B)

1,625

(2,862)

{2,134)

---------
$(37,559)

---------
$ (0.79) $

-----_..._-
47,475

.._..__..---

company

3,296
other cost of revenues

687
purchased technology
186

10,654

(45,234)

$(44,179l

1,464
and other

(409 )
losses of affiliated

$ 14,823

Basic and diluted net loss per share
(1.57) $ (2.37)

Revenues(1)
55,826

:ctal operating expenses
80,429 55, BBB

1996

Gross profit
34,225

Cost of revenues:
Hcs'::ir,g costs

8,64 7
Royalties and

4,74 :)
A.~ortiza::.io:1 of

8,214

Operating loss
(46,204)
Interest income
1,317
Interest expense
(1,450)
Equity share of
(477)

f;;et loss
$(46,814)



tl) I~c~udes $4.8 million from k~erica O~line a~d $3.5 million from another
rela:ed party for the year ended December 31, 1998. See Note 12.

The acco~panying notes are an integral part of these
consolidated financial statements.
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CCNSO~I~ATED S7ATEMENTS OF STOCKHOLDERS' EQUITY (NET CAPI7AL DEFICIENCY)
(IN THOUSANDS)

PREFER?.ED STOCK
COMMON STOCK

AND APIC

S;":";S:::E A7: :E::::E."::ER 31, 1995
S (631)

:\et loss

U~real:zed loss o~ available-fer-sale i~vest~e~ts

Co~prehensive loss

Iss~a~ce of co~~on s~ock for cash

Notes paya~le conversions

Issuance of warrants in co~nection with
dis~ributior. agreenent

Issuance of shares, note payable conversion and
exercise of outstanding warrants in connection
with the Company's IPC, net of issuance costs
of $3,692

Conversion of redeemable preferred stock in
in connectio~ with the Co~pany's IPO

I55~a~ce of con~on stock under em~loyee plans

k~ortizatio~ of deferred compensation, net
of cancellations

243
Other equity transactions of acquired companies

Issuance of COIT~on and preferred stock in
connection with asset purchase agreements

BALANCE AT DECEMBER 31. 1996 (RESTATED)
(388)

Net loss

Unrealized gain on available-for-sale investments

Comprehensive loss

Issuance of co~mon stock for cash, net of
issuance costs of $800

Conversion of common stock warrant to
preferred stock warrant

Exercise of outstanding warrants

Issuance of co~mon stock under e~ployee plans

SHARES

320

1,950

229

A.''':OUNT

1,890

15,816

17.706

1,625

SHARES

4,896

566

17'

10,648

600

861

30

25,077

5,800

86

1,184

AMOUNT

$ 3,530

1,412

400

1,625

36.418

16.129

315

103

60.006

(1.625)

2.319



Co~pe~satio~ expe~se from accelerated deferred
co~pensation and stock option vesting

Se~erred co~pensation related to stock options,
net of amortization and cancellations

(1,052 )
A~quisition of :->etbot, Inc.:

Conversion of preferred stock to co~~on stock

Issua~ce of preferred stock by acquired companies
for cash, net of issuance costs of 5115

Other eq~ity transactions of acquired company

Conversion of preferred stock to common stock

5ALfu~CE A7 DEC~~BER 31, 1997 (RESTATED)
(1,440)

l"et loss

Unrealized gain on available-for-sale investments

~o~prehensive loss

1.658

1,407

(409) (3,130) 820 3,730

1,772 6,385

1. 019 7,590 2,475 532

(2,179) (16,628l 4,358 16.628

--------- ---------
2,702 12.948 39,800 123,005

Acq~isition of ~atchLogic, Inc.:
Conversio~ of preferred stock to co~~on stock

Acquisi tiO:1 of Ciassifieds20CO, Inc.:
Co~version of preferred stock to corr~on stock

';cquisit:'o~ of 'ihrow, Inc.:
Issua:1ce of co~~on stosk

Issua:",ce of CO::'1.."on stock for cash, net of
lSS~anCe costs of $650

Issuance of warrants

Exercise of outstanding warrants

Issuance of co~on stock u~der e~ployee pla~s

Co~pe~sation expense from accelerated deferred
co~ensation and stock option vesting

A::lOrtizat,:o:1 of deferred compensation, net
of cancellations

533
Issuance cf co~mon stock for equity securities

3ALA~CE A'i CEC~V;BEK 31, 1938
S (987)

(2,291)

(H1)

$

OTHER
COMPREHENSIVE

INCOME/ (LOSS)

(8,705)

(3,430 )

813

DEFICIT

4,582 8.705

S22 3,430

J30 16,242

2.870 84.331

19,876

'" 6,130

3.774 13,269

298

50 2,525

---------
52,660 $277,811

...,.....----

TOTAL

BA~~CE AT DECEMBER 31, 1995

Net loss
Unrealized loss on available-far-sale investments

Comprehensive loss

Issuance of corrmon stock for cash
Notes payable conversions
Issuance of warrants in connection with

distribution agreement
Issuance of shares, note payable conversion and

exercise of outstanding warrants in connection
with the Company's IPO, net of issuance costs
of $3,682

Conversion of redeemable preferred stock in
in connection with the Company's IPO

Issuance of common stock under employee plans

$ 152

(326)

$ (7.085)

(44,179)

$ (4,034)

144,179)
(326)

1,625

36, U8

16,129
315



~~o~~iza~ on o~ deferred co~pensation, net
of ca~ ellations

C~~er e~~ ty transactio~s of acquired companies
Iss~ance of con~o~ a~d preferred stock in

con~ecticn with asset p~rchase a~reeme~ts

5A~A~:S AT uEC~~BER 31, 1996 (RESTATED)

l'et loss
U~realized gain on available-for-sale investments

Co~~rehensive loss

Issuance of common stock for cash, net of
issuance costs of S800

Conversion of co~~on stock warrant to
preferred stock warrant

Exercise of outstanding warrants
Issuance of common stock under employee plans
Compensation expense from accelerated deferred

co~ensation and stock option vesting
Ceferred co~ensation related to stock options,

~et of amortization and cancellations
Acquisition of Net.bot, Inc.:

Conversion of preferred st.ock to common stock
:ss~ance of preferred st.oc~ by acquired co~panies

for cash, net of issuance costs of Sl15
Ct.her eq~ity t.ransact.iens of acquired company
Convers:on of preferred stock to co~mon st.ock

;';et. loss
Cnrea::zed gai~ o~ aVailaole-for-sale investment.s

Comprehensive loss
;:',c:;~isi':ion of ~atc!".I.ogic, I~c.:

Co~versio~ of preferred s,:oc~ ':0 co~~on stock
Acq~isitio~ of Classifieds2000, Inc.:

C~~versio~ of prefe~red stoc~ to co~~o~ stock
Acquisiticn of Throw, Inc.:

Issua~ce of corr~on stock
:ss,""a~ce of comnon stock for cash, r.et of

:ssuance costs of S650
:ssua~ce of warrants
~xercise of out.st.andin~ warrants
Issua~ce of co~~on stoc~ u~der employee plans
Co~~ensatio~ expense fro~ accelerated deferred

compensation and stoc~ cption vesting
~~Grtizat.ion of deferred co~pensation, net

of cancellations
Iss~a~ce of common stock for equity securit.ies

250
1,897

15,919

--------- --------- ---------
(174) (51,264) 25,886

---------
(46,814) (46,814)

199 199
----_._--

(46,625l

---------
38,350

2,319

1,658

355

6,395
8,122

--------- --------- ---------
15 (98,073) 36,450

---------
(37,559) (37,559)

1,304 1,304

---------
(36,255)

16,242

84,331
19,876

6,130
13,269

'98

533
2,525

3A~A~:S AT CSC~~EER 31, 1998 S 1,319 S{135,637) S143,399

The accompanying notes are an integral part of these
consolidated financial statements.
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CONSOLIDATED STATEMENTS O~ CASH FLOWS
(INCREASE (DECREASE) IN CASH ~~D CASH EQUIVALENTS, IN THOUSANDS)

YEARS ENDED
DE:CEM3ER :31,

1998

CASH FLOWS USED BY OPERATING ACTIVITIES:

1937

SEE NOTE 1)

Net loss
S(46,814.)

1996

$(44,1 1 9)

(RESTATED -

$(37,559)



AdJ~s:~e~ts to reconcile net loss to net cash used in operating activities:
~.ortization of deferred compensation

355 243
~o~~ensatio~ expense from accelerated deferred compensation

charges and stock option vesting

533

298
1,658

Jepreciation
6,438 2,189

Issuance of warrants
55 1,625

~~ortization of intangibles
10,670 954

In-process technology
2,346 3,500

k~ortization of Netscape service, distribution costs and trademarks

12,911

3,"180

6,200

23,451

Loss on disposal of property and equipment
96

Provision for loan impairment
629

Equity share of losses in affiliated co~pany

90

2,134

47'
Cha~ges in assets and liabilities:

Accounts receivable
(19,C44) (2,970)

Prepaid Ketscape distribution costs and trademarks

(15,195)

(70,000)

Prepaid expenses and other current assets
(3,8:9) 1895)

Ct;;er assets
(4,2211 1896)

Acco~~ts payable
(1,067) 5,721

3,90':'

1,401

2,336

Accr~ed compensation

'"Related party liabilities

Other accrued liabilities
6,512

(2,9291

461

7,077

3, B69

3,692

7,101

(44,325)
Net cash used by operating activities

(27,017)
(54,OB6)

CASH fLO~S USED IN INVESTING ACTIVITIES:
Purchases of property and equipment

(7,30) (1,109)
Proceeds from disposal of property and equipment

(16,774)

166

Purchases of invest~ents

(48,182) (49, Bll)
Sales a~d maturities 0: invest~ents

49,235 31,936
~~ves:~ent in affiliated co~pany

(26,266)

31,353

Notes and advances to Novo MediaGroup, Inc.
(629)

(6,294 )
Net cash used in investing activities

(19,613)
(15,8"18)

(3,90")

(564)

103,725

convertible preferred stockfrom sale of redeemable
14,172

fro~ issuance of co~~on stock
37,21941,146

CASH fLOWS PROVIDED BY fINANCING ACTIVITIES:
Payments on capital lease and other financing obligations

(4,105) (1,78"1)
Net {payments} proceeds on bank line of credit and other notes payable

5,876 1,064
Proceeds from issuance of convertible note

5,000
Proceeds

13,975
Prc::eeds

61,894
Net cash provided by financing activities

50,668
99,25 7



~et i~c:ease in cash and cash equivalents
1:,275 4,038
Cash a~d cas~ equivalents at beginning of period
~,7:;5 760

:as~ a~d cas~ eq~ivale~ts at e~d o~ period
16,073 $ 4,798

KON-:ASH fIN~~CI~G AcTIVITIES:
Co~version of convertible preferred stock to common stock

20,358 $ 16,129
Property a~d equip~ent acqaired under capital leases and other non

lease financing
7,400 $ 7,652

Preferred stock issued by acquired company for ownership interest
1,720 $

Co~version of notes payable to ca~~on stock
$ 1,400

SJ?P~~Y,~~TA: CASH FLOW DISCLOSURE:
Cash paid for interest

1,050 379

:~e accc~;a~yi~g notes are an integral part of these
co~solidated fina~cial state~ents.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Business

29,293

16,073

$ 45,366

$ 12,135

$ 16,763

s

s

$ 2,725

s

s

s

Excite, Inc. ("Excite" or the "Company"), formerly Architext Software,
Inc. ,
which was formed in June 1994, is a global Internet media company offering
consumers and advertisers comprehensive Internet navigation services with
extensive personalization capabilities. The Excite Network consists of the
Excite (www.excite.com), WebCrawler (www.webcrawler.com) and Classifieds2000
(www.classifieds2000.com) brands, which provide a gateway to the World Wide

Web
(the "Web") that organizes, aggregates and delivers information to meet the
needs of individual consumers. Designed to help consumers navigate the Web,
the
Excite Network contains a suite of specialized information services, organized
under numerous topical channels which combine proprietary search technology,
editorial Web reviews, aggregated content from third parties, bulletin boards,
chat and other community features and personalization capabilities. Localized
versions of Excite are available in Australia, China, France, Germany, Italy,
Japan, Sweden, the Netherlands and the United Kingdom. The company conducts
its
business within two industry segments, inclUding the selling of banner and
sponsorship advertising on the Excite Network to customers in various
industries, and, through the merger with MatchLogic, Inc. ("MatchLogic"), ad
serving and targeting services. See Note 2 and "Risk Factors that May Affect
Future Results - Acquisition Strategy; Integration of Past and Future
Acquisitions."

The Company has incurred operating losses to date and incurred a net loss
of
approximately $37.6 million for the year ended December 31, 1998. Management
believes that available resources will provide sufficient funding to enable
the
Company to meet its obligations through at least December 31, 1999. If



anticipated operating results are not achieved, management has the intent and
believes it has the ability to delay or reduce expenditures so as not to
require
additional financial resources if such resources were not available.

Basis of Presentation

The consolidated financial statements include the accounts of the Company
and
its subsidiaries. All significant intercompany accounts and transactions have
been eliminated. The consolidated financial statements have been restated for
all pooling of interests. See Note 2.

Restatement of Financial Statements

In April 1998 and November 1997, the Company acquired Classifieds2000 and
Netbot in a transaction accounted for as a pooling of interests (See Note 2).
The financial statements prior to the date of acquisition were not restated as
Excite had determined that the results of operations and financial position of
Netbot and Classifieds2000 were not material to the Company's consolidated
financial statements in any period. After discussions with the Staff of the
Securities and Exchange Commission, the Company revised the original
accounting
for these transactions and restated its consolidated financial statements for
1998, 1997 and 1996 to reflect the combined results of operations and
financialposition of the Company and both Netbot and Classifieds2000. These
financial
statements reflect the impact of this restatement.

The effect of this restatement on previously reported consolidated
financial
statements is as follows:

Year S:lced

Cecer:-:ber 31, 1996

Year Ended

Dece:r.ber 31, 1998

Year Ended

Decer:lber 31, 1997

Reported As Restated
As Reported ;"S Restated As Reported As Restated A'

l'e-: loss S (36,9H) S (37,559)
10,117) 144,179)
Basic ar.:j :Ellltec ne-: loss per s;:are S (0.78) S (0.79)
(2.38) S (2.37)

Foreign Currency

S (41,392)

S (1.0)

S (46,814)

$ (1.57)

s

s

Exchange gains and losses arising from transactions denominated in a
currency
other than the functional currency of the entity involved are included in
other
expense. Such gains and losses have been insignificant in all years to date.
To
date the Company has entered into no foreign currency forward exchange
contracts
or other such derivative instruments.
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Use of Estimates

The preparation of financial statements in conformity with generally
accepted

- ----------------- -----------



accounting principles requires management to make estimates and assumptions
that
affect the amounts reported in the consolidated financial statements and
accompanying notes. Actual results may differ from those estimates.

Concentration of Credit Risk

The Company performs ongoing credit evaluations of its customers' financial
condition and, generally, does not require collateral on accounts receivable.
When required, the Company maintains allowances for credit losses and such
losses have been within management's expectations and have not been material
in
any year. The Company's services are provided to customers in several
industries, primarily in North America.

No customers accounted for 10% or more of total revenues for the year ended
December 31, 1998 and 1997. One customer accounted for approximately 12% of
total revenues for the year ended December 31, 1996.

Property and Equipment

Property and equipment are stated at cost, net of accumulated depreciation
and amortization, which includes the amortization of assets recorded under
capital leases.
Property and equipment are depreciated on a
straight~line basis over the estimated useful lives of the assets (generally
one
to five years.) Equipment purchased under capital leases is amortized on a
straight-line basis over the lesser of the estimated useful life of the asset
or
the lease term. Property and equipment, at cost, consist of the following:

DECEMBER 31,

(IN THOUSANDS)

Computer equipment and internal use software
Furniture and fixtures
Leasehold improvements

Less: accumulated depreciation and amortization

1998 1997
-------- -------

$ 43,746 $18,639
6,581 3,006
7,125 2,607

-------- -------
57,452 24,252

(21,515) (8,671)
-------- -------
$ 35,937 $15,581
======== =======

Intangible Assets

Intangible assets consist primarily of goodwill, developed technology,
distribution rights, trademarks, bookmarks and trade names, and are being
amortized generally over periods ranging from four months to three years.
Goodwill represents the excess of the aggregate purchase price over the fair
value of the tangible and intangible assets acquired in various acquisitions.
These purchased intangibles and goodwill relate to the acquisitions of certain
assets from other companies. See Note 2.

(IN THOUSANDS)
LIFE IN
MONTHS

DECEMBER 31,
1998 1997



Goodwill
362
Trademarks, trade names and other
2,346
Developed technology
8,400
Operating agreement
1,200
Distribution agreement
500

12,808
Less: accumulated amortization
(11,037)

1,771

36 $ 11,163 $

24-36 2,346

13 8,400

4 1,200

24 500

-------- -------
23,609

(14,817)

-------- -------

$ 8,792 $

========

Long-Lived Assets

In accordance with Financial Accounting Standards Board ("FASB") Statement
of
Financial Accounting Standard ("SFAS") No. 121 "Accounting for the Impairment
of
Long-Lived Assets and for Long-Lived Assets to be Disposed Of", the carrying
value of intangible assets and other long-lived assets is reviewed on a
regular
basis for the existence of facts or circumstances, both internally and
externally, that may suggest impairment. To date no such impairment has been
indicated. Should there be an impairment in the future, the Company will
recognize the amount of the impairment based on discounted expected future
cash
flows from the impaired assets. The cash
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flow estimates that will be used will contain management's best estimates,
using
appropriate and customary assumptions and projections at the time.

Fair Value of Financial Instruments

The carrying amount of certain of the Company's financial instruments,
including accounts receivable and accrued liabilities, approximate fair value
because of their short maturities. Because the interest rates on the Company's
notes payable and convertible debt are adjusted periodically to reflect market
rates, the fair value of these instruments approximates their carrying
amounts.
The carrying amount of the Company's capital lease and other equipment
financing
obligations approximates the fair value of such instruments based upon
management's best estimate of interest rates that would be available to the
Company for similar debt obligations at December 31, 1998. See Note 3.

Revenue Recognition

Advertising revenues are derived principally from short-term advertising
contracts in which the Company guarantees a minimum number of impressions (a
view of an advertisement by a consumer) for a fixed fee. The company has



recently entered into a number of longer-term advertising and commerce
sponsorship agreements. These agreements generally involve more integration
with
Excite services and provide for more varied sources of revenue to Excite over
the term of the agreements, which average between 2 to 3 years. Under these
agreements, Excite earns fees for initial programming, initiation of service
and
access to the Excite Network, and for generating impressions, which in some
instances are guaranteed. These revenues, as well as contract and other
revenues, are generally recognized ratably over the term of the agreements,
provided that the Company does not have any significant remaining obligations
and collection of the resulting receivable is probable. To the extent that
impression deliveries are falling short of the guarantees, the Company defers
recognition of the corresponding revenues. The terms of a number of these
agreements provide that revenues from advertising and electronic commerce
transactions are to be shared between the advertiser and Excite as realized.

Advertising

Costs related to advertising are expensed as incurred. Advertising expense
was approximately $13.9 million, $7.4 million and $10.4 million for the years
ended December 31, 1998, 1997 and 1996, respectively.

Per Share Data

In 1997, the FASB issued SFAS No. 128, "Earnings per Share." SFAS No. 128
replaced the calculation of primary and fully diluted earnings per share with
basic and diluted earnings per share. Unlike primary earnings per share, basic
earnings per share excludes any dilutive effect of options, warrants,
convertible securities and unvested securities issued subject to repurchase.
Diluted earnings per share is very similar to the previously reported fUlly
diluted earnings per share. All earnings per share amounts for all periods
have
been restated to conform to the SFAS No. 128 requirements. The Company has
excluded all convertible debt, convertible preferred stock, warrants and
employee stock options from the computation of basic and diluted earnings per
share because all such securities are anti-dilutive for all periods presented.
See Notes 7 and 8 for further information on these securities. The following
table sets forth the computation of basic and diluted earnings per share:

YEARS ENDED
DECEMBER 31,

(IN THOUSANDS, EXCEPT PER SHARE DATA)
1996

Net loss
$(44,179)

========
Weighted average shares outstanding

19,868
Weighted average common shares issued subject

to repurchase agreements
(1,220)

Shares used to compute basic and diluted net loss
per share

18,648

Basic and diluted net loss per share

1998 1997

-------- --------

$(37,559) $(46,814)

======== ========

48,180 30,862

(705) (1,133)

-------- --------

47,475 29,729

======== ========

$ (0.79) $ (1.57)



$ (2.37)

stock Split

In June 1998, the Board of Directors of the Company declared a two-for-one
stock split which was in the form of a 100% stock dividend. The dividend was
paid on July 20, 1998 to stockholders of record on July 6, 1998. All of the
Common Stock share and per share data have been adjusted to reflect this stock
split.

Reclassifications

39
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Certain previously reported amounts have been reclassified to conform to
the
current presentation format.

Recent Accounting Pronouncements

In June 1997, the FASB issued SFAS No. 130, "Reporting Comprehensive
Income" ,
which establishes standards for reporting and display of income and its
components (revenue, expenses, gains, and losses) in a full set of
general-purpose financial statements. The Company adopted SFAS No. 130 as of
December 31, 1997 and has presented comprehensive income for all periods
presented in the Consolidated Statements of Stockholders' Equity (Net Capital
Deficiency) .

In June 1997, the FASB issued SFAS No. 131, "Disclosure about Segments of
an
Enterprise and Related Information", which changes the way public companies
report information about operating segments. SFAS No. 131, which is based on
the
management approach to segment reporting, establishes requirements to report
selected segment information quarterly and to report entity-wide disclosures
about products and services, major customers, and the material countries in
which the entity holds assets and reports revenue. The Company adopted SFAS
No.
131 as of December 31, 1997. Previously reported information has been restated
to reflect the addition of an operating segment resulting from the merger with
MatchLogic in 1998. See Note 2.

In March 1998, the AICPA issued SOP 98-1, "Accounting for the Costs of
Computer Software Developed or Obtained for Internal Use", which establishes
guidelines for the accounting for the costs of all computer software developed
or obtained for internal use. The Company adopted SOP 98-1 effective for the
year ended December 31, 1998. The adoption of SOP 98-1 is not expected to have
a
material impact on the Company's consolidated financial statements.

In April, 1998, the AICPA issued SOP 98-5, "Reporting on the Costs of
Start-Up Activities." The statement is effective for fiscal years beginning
after December 15, 1998. The statement requires costs of start-up activities
and
organization costs to be expensed as incurred. The Company is required to
adopt
sOP 98-5 for the year ended December 31, 1999. The adoption of SOP 98-5 is not
expected to have a material impact on the Company's consolidated financial
statements.

In June 1998, the FASB issued SFAS No. 133 "Accounting for Derivative
Instruments and Hedging Activities." SFAS No. 133 is effective for all fiscal
quarters of all fiscal years beginning after June 15, 1999. SFAS No. 133



requires that all derivative instruments be recorded on the balance sheet at
their fair value. Changes in the fair value of derivatives are recorded each
period in current earnings or other comprehensive income, depending on whether
a
derivative is designed as part of a hedge transaction and, if it is, the type
of
hedge transaction. The Company does not expect that the adoption of SFAS No.
133
will have a material impact on its consolidated financial statements because
the
Company does not currently hold any derivative instruments.

2. BUSINESS COMBINATIONS AND PURCHASED PRODUCT RIGHTS

During the three years ended December 31, 1998, Excite completed the
following acquisitions:
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In August 1996, the Company acquired McKinley, the creator of the Magellan
Internet Guide, in a transaction accounted for as a pooling of interests. The
Company incurred approximately $2.2 million in merger related expenses,
including $1.0 million for legal and other professional fees, $901,000 for
personnel severance and outplacement expenses and $345,000 for termination of
distribution contracts and discontinuation of duplicate operations and
facilities. All consolidated financial information for 1996 was restated to
reflect the combined operations of the Company and McKinley.
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In November 1996, the Company entered into a series of agreements with AOL,
a
provider of Internet online services, whereby a co-branded version of Excite
became the exclusive Internet search and directory service for AOL. Under
these
agreements, Excite acquired AOL's WebCrawler search and directory technology
assets. The series of agreements were accounted for as the acquisition of
rights
to developed and in-process technologies and distribution rights. The
intangible
assets were reCOrded based on their appraised fair values as of December 1,
1996. Of the total purchase price, $3.5 million was allocated to purchased

....__ .... -----------



in-process technology and the remaining purchase price of approximately $12.6
million was capitalized as trademarks, distribution rights, bookmarks, trade
names, goodwill and other. The amount of the purchase price allocated
topurchased in-process technology was charged to the Company's operations as
of
December 1, 1996.

In November 1997, the Company acquired Netbot, a private company and
developer of advanced search technology utilized for electronic commerce, in a
transaction accounted for as a pooling of interests. The Company incurred
approximately $1.5 million in merger related expenses, including $1.3 million
for accelerated deferred compensation charges and $217,000 in professional
fees
and other expenses. All consolidated financial information has been restated
to
reflect the combined operations of the Company and Netbot.

In February 1998, the Company acquired MatchLogic, a private company
providing advertisers and agencies with Internet advertising management
services
that began operations in May 1997, in a transaction accounted for as a pooling
of interests. In connection with the acquisition of MatchLogic, the Company
incurred approximately $700,000 in merger related expenses primarily for legal
and other professional fees. All consolidated financial information has been
restated to reflect the combined operations of the Company and MatchLogic.

separate results of the combined entities through the periods preceding the
merger (February 2, 1998) are as follows:

YEARS ENDED DECEMBER 31,

(IN THOUSANDS)

PERIOD ENDED
FEBRUARY 2,

1998

(UNAUDITED)

1997 1996

Revenues:
Excite
MatchLogic

Net Loss:
Excite
MatchLogic

$ 6,016
376

$ 6,392

$(1,851)
(1,388)

$ (3,239)
========

$51,863 $14,823
3,963

-------- --------
$55,826 $14,823

======== ========

$(35,581) $(44,179)
(11,233)

-------- --------
$(46,814) $ (44, 179)
======== ========

There were no significant inter-company transactions between the two
companies and no significant conforming accounting adjustments.

In April 1998, the Company acquired Classifieds2000, a provider of Web
based
classified ads that began operations in July 1996, in a transaction accounted
for as a pooling of interests. In connection with the acquisition of
Classifieds2000, the Company incurred approximately $743,000 in merger-related
expenses primarily for legal and other professional fees. All consolidated
financial information has been restated to reflect the combined operations of
the Company and Classifieds2000.

separate results of the combined entities through the periods preceding the
merger (April 1, 1998) are as follows:



PERIOD ENDED YEARS ENDED DECEMBER 31,
APRIL 1, --------------------------

(IN THOUSANDS) 1998 1997 1996
----------- -------- --------

(UNAUDITED)

Revenues:
Excite $23,001 $54,280 $14,757
Classifieds2000 1,255 1,546 66

-------- -------- --------
$24,256 $55,826 $14,823

======== ======== ========

Net Loss:
Excite $(6,959) $(45,169) $(43,900)
Classifieds2000 (584 ) (1,645 ) (279)

-------- -------- --------
$(7,543) $ (46, 814) $(44,179)

======== ======== ========
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There were no significant inter-company transactions between the two
companies and no significant conforming accounting adjustments.

In April 1998, the Company acquired Throw, a development stage company
focused on community products that began operations in April 1996, in a
transaction accounted for as a purchase. The total purchase price was
allocated
to the acquired assets and liabilities based on their estimated fair values as
of the date of the acquisition. This included an original purchase price
allocation of approximately $800,000 to other intangibles assets, which were
being amortized on a straight-line basis through 1999 and approximately, $16.2
million was allocated to in-process technology and charged to operations at
the
time of acquisition. Accordingly, the Company expensed this amount in its
originally reported June 30, 1998 operating results.

In response to recent Securities and Exchange Commission ("SEC")
interpretative guidance surrounding acquisition-related in-process research
and
development, the Company has revised the original accounting for the purchase
price allocation related to the 1998 acquisition of Throw and the related
amortization of intangibles. This adjustment decreased the amount previously
allocated to in-process technology by $10.0 million, which has been
capitalized
as goodwill and will be amortized on a straight-line basis over three years.
As
a result, in the second quarter of 1998, the Company allocated $6.2 million to
in-process technology, and during the year ended December 31, 199B, the
Company
amortized a total of $2.7 million of goodwill to operations. Pro-forma results
of operations have not been presented because the effect of this acquisition
was
not material to the Company's consolidated financial position, results of
operations, and cash flows.

To determine the value of the in-process research and development, the
Company considered, among other factors, the state of development of each
project, the time and cost needed to complete each project, expected income,
and
associated risks which included the inherent difficulties and uncertainties in



completing the project and thereby achieving technological feasibility and
risks
related to the viability of and potential changes to future target markets.
This
analysis results in amounts assigned to in-process research and
developmentprojects that had not yet reached technological feasibility and
does not have
alternative future uses.

3. CASH, CASH EQUIVALENTS AND SHORT-TERM INVESTMENTS

The Company considers investments in highly liquid instruments purchased
with
an original maturity of 90 days or less to be cash equivalents. All of the
Company's cash equivalents and short-term investments, consisting principally
of
commercial paper, equity securities and government securities, are classified
as
available-far-sale as of December 31, 1998. These securities are recorded at
fair market value. Unrealized gains and losses on these investments are
included
in stockholders' equity. The cost of securities sold is based on specific
identification. There were no material gross realized gains or losses from
sales
of securities in the periods presented. The fair value of investments is based
on quoted market prices at December 31, 1998 and 1997. The fair value of
investments presented herein are not necessarily indicative of the amounts
that
the Company could realize in a current market exchange. All available-for-sale
investments generally mature in one year or less.

The estimated fair value of cash, cash equivalents and short-term
investments
are as follows:

YEARS ENDED DECEMBER 31,

(IN THOUSANDS)

Cash and cash equivalents:
Cash
Money market funds
Commercial paper
u.s. Government securities

Short-term investments:
Commercial paper
EqUity securities
U.S. Government securities

Restricted investments:
Cash
Certificates of deposit
Equity securities

199B 1997
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The restricted cash at December 31, 1998 is being held for tenant
improvements at the Company's corporate facilities in Redwood City,
California.
The restricted certificates of deposit at December 31, 1998 includes a
$250,000
security deposit for one of the Company's facilities. The restricted
investment
in cornmon stock at December 31, 1997 was being held as collateral by a
financial
institution against the companyls line of credit borrowings. See Note 4.

The net unrealized gains for the year ended December 31, 1998 was $1.3
million, which was attributable to equity securities that the Company held
during 1998. The net unrealized gains for the year ended December 31, 1997,
were
not material. At December 31, 1998, the fair values of cash and cash
equivalents, available-far-sale investments and restricted investments
approximated cost. The realized gains and losses on sales of each type of
security for the years ended December 31, 1998 and 1997, were not material.
For
the purpose of determining gross realized gains and losses, the cost of the
securities sold is based upon specific identification.

4. BORROWINGS UNDER BANK LINE OF CREDIT AND OTHER NOTES PAYABLE

Borrowings under bank line of credit and other notes payable, all of which
are current liabilities, are as follows:

(IN THOUSANDS)
DECEMBER 31,

1998 1997

Borrowings under bank line of credit
Borrowings under credit facility loan
Other notes payable

$6,000

100

$6,100
======

$6,000
489
100

$6,589

In March 1997, the Company entered into and borrowed on a $6.0 million line
of credit. This line of credit bears interest at the bank's prime rate
(approximately 7.75% at December 31, 1998) and is secured by substantially all
of the Company's assets. This line of credit agreement also contains certain
financial covenants, including minimum requirements for tangible net worth,
quick ratio and accounts receivable balances, as well as prohibiting the
declaration and payment of cash dividends on capital stock. The Company was in
compliance with these covenants at December 31, 1998. This line of credit
expired in 1998 and the Company has SUbsequently received extensions through
February 15, 1999, which is the current maturity of the note. The Company is
currently negotiating a new line of credit.

In connection with the Company's acquisition of Classifieds2000, the
Company
assumed $489,000 outstanding on a $500,000 credit facility loan at an interest
rate of 9.5%. The outstanding balance under this credit facility loan was paid
in full and canceled in 1998.

5. COMMITMENTS

Capital Leases

The Company leases certain computer equipment and office furniture under



capital leases. The leases generally provide for the Company to pay taxes,
maintenance and insurance. Most of the leases contain purchase options as well
as renewal provisions at the end of the initial lease terms, which generally
range from 30 to 36 months. At December 31, 1998 the Company had an additional
$5.5 million available under a lease line of credit expiring on March 31,
1999.

Equipment under capital leases consist of the following:

DECEMBER 31,

(IN THOUSANDS)
1997

Computer equipment and internal use software
9,914
Furniture and fixtures
785

10,699
Less: accumulated depreciation and amortization
(5,490)

5,209
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Non-lease Financing Arrangements

1998

$25,855

3,232

29,087

(13,929)

$15,158

========

$

$

During 1998 and 1997, the Company entered into several non-lease equipment
financing arrangements. These liabilities are secured by specified computer
equipment, internal use software and office furniture of the Company and are
payable over 36 months. At December 31, 1998, property and equipment under
non-lease financing arrangements totaled $2.7 million, net of $2.3 of
accumulated depreciation. At December 31, 1997, property and equipment under
non-lease financing arrangements totaled $2.5 million, net of $401,000 of
accumulated depreciation.

Building Leases

During the three years ended December 31, 1998, the Company entered into
several leases relating to its corporate facilities located in Redwood City,
California. In 1998, the Company's subsidiary, MatchLogic, entered into a
lease
for its new facility located in Westminster, Colorado. The Company leases
these
facilities under non-cancelable operating leases that have terms of
approximately ten years. The Company leases additional space, primarily for
sales offices, in various states as well as in the United Kingdom. Rent
expense
under operating leases was approximately $4.6 million, $2.7 million and
$772,000
for the years ended December 31, 1998, 1997 and 1996, respectively. The
Company



has subleased a portion of its facilities to third parties under non
cancelable
sublease agreements, which expire in June 1999 and March 2003. Sublease rental
income was $852,000 for the year ended December 31, 1998. There was no
sublease
rental income for the years ended December 31, 1997 and 1996.

Annual minimum commitments under these leases and other financing
arrangements are as follows:

SUBLEASE
(IN THOUSA,'lDS)
RENT

Years E~~ed Dece~be~ 31,

1999

CAPITAL

LEASES

$ 8,873

OTHER

fINANCING

$ 1,756

OPERATING

LEASES

$
5, <:3<:

<:,970

5,065

':',858

4, .; 54
Tr.ereafter:

20,264

S (911)

(<:,;5 )

(,; 57)

( <:69)

(120 )

2000

2001

2002

2003

7,857

';,981

113

1,176

'95

Total ffi:~i~~~ pay~ents required
S-:5,0<:5 $(2,402)

Less a~cu~ts representing interest

Prese~t value of future lease pay~ents

Less current portion

Other Equipment Financing

$21,824

(3,023)

18,801
(7,133)

$11,668

$ 3,427

(328)

3,099
(1,5311

S 1,568

Other equipment financing consists of the liability for computer equipment,
which the Company may enter into capital leases in 1999. Due to the timing of
these computer equipment purchases at the end of 1998, $7.5 million has been
recorded as other equipment financing at December 31, 1998. Equipment under
other equipment financing arrangements totaled $7.1 million, net of $400,000
of
accumulated depreciation at December 31, 1998.

6. CONVERTIBLE NOTE

In 1997, the Company entered into a convertible promissory note with Itochu
Corporation and certain affiliated entities (collectively "Itochu") for the
principal amount of $5.0 million. See Note 12. The note bears interest at the
London Interbank Offered Rate plUS 1% (approximately 6.1% at December 31,
1998) ,
is payable in United States dollars, and matures on October 17, 2002, although
earlier payment is permitted. The entire unpaid principle amount at the
maturity
date (or earlier in the event the Company elects to prepay the note) is
convertible, in whole but not in part, at the option of the holder, into fully
paid shares of Excite Cornmon Stock at a conversion price equal to the average
closing price of the shares for the 30 trading day period ending on the date
of



conversion.

7. STOCKHOLDERS EQUITY

The Company was incorporated on June 9, 1994 in California and
reincorporated
in Delaware on August 27, 1998. The Company's Preferred Stock and Common Stock
have a par value of $0.001 per share. The classification of the capital
accounts
reflects the effect of the reincorporation for all periods presented.
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Convertible Preferred Stock

as Series E. In November 1996, the
the acquisition of AOL's WebCrawler
a warrant to purchase 650,000 shares

of the Company's two-far-one stock split
of a stock dividend, the Series E are
ratio of two-far-one. In September 1997,

were designated
connection with
of Series E and

shares
AOL in
shares

3,280,000
issued to
1,950,000

of the 4,000,000 authorized shares of Convertible Preferred Stock ($0.001
par
value) ,
Company
Assets,
of
Series E (see Note 2). As a result
inJuly 1998, which was in the form
convertible into Common Stock at a
AOL
exercised 325,000 of its 650,000 warrant to purchase shares- of Series E, with
the holder electing to receive a lesser number of shares in exchange for a
reduction in the total exercise price, resulting in the issuance of 229,000
shares of Series E. The 2,179,000 outstanding shares of Series E were
converted
into 4,358,000 shares of Common Stock in December 1997. The remaining shares
of
Preferred Stock authorized and unissued at December 31, 1997 were retired in
August 1998.

Excite assumed 409,000, 2,291,000 and 411,000 shares of Convertible
Preferred
Stock related to equity transactions of Netbot, MatchLogic and
Classifieds2000,
respectively, prior to mergers with Excite. These shares converted into shares
of Excite Common Stock upon the closing of the respective mergers (see Note
2) •

In August 1998, the Company authorized 4,000,000 shares of Convertible
Preferred Stock ($0.001 par value) of which 350,000 shares are designated as
Series E for the unexercised portion of AOL's warrant to purchase Series E
shares and 230,000 shares are designated as Series F for the Stock Holders
Right
Plan dated September 24, 1998. At December 31, 1998, the remaining 3,420,000
authorized shares of Convertible Preferred Stock are undesignated.

Common Stock

In April 1996, the Company completed its initial public offering and issued
4,600,000 shares of its Common Stock at a price of $8.50 per share. The
Company
received approximately $35.4 million in cash, net of underwriting discounts,
commissions and other offering costs. Simultaneously with the closing of the
initial public offering, each outstanding share of Redeemable Convertible
Preferred Stock was automatically converted into two shares of Common Stock,
outstanding warrants were exercised (on a net exercise basis) at an exercise
price of $8.50 per share, resulting in the issuance of 2,382,000 shares of
Common Stock, and $1.0 million principal amount of notes payable was converted
into 320,000 shares of Common Stock.

On March 3, 1997 the Company filed a registration statement on Form S-l



with
the Securities and Exchange Commission with respect to the sale of shares of
the
Company's Common Stock. The Company sold all of the 5,800,000 shares of the
company's Common Stock offered to Intuit Inc. ("Intuit") on June 26, 1997 at a
price of $6.75 per share (see Note 14). Proceeds to the Company from this
offering were approximately $38.4 million net of offering costs. Intuit was
also
granted a right of first refusal to participate in certain future issuances of
the Company's securities in order to prevent dilution of Intuit1s percentage
ownership, as well as registration rights with respect to the shares
originally
purchased, and any shares that might be purchased pursuant to the right of
first
refusal. The agreements also place certain conditions on Intuit's ability to
dispose of its shares of, or acquire additional shares of, the Company's
Common
Stock.

In May 1998, the Company filed a registration statement on Form S-3 with
the
Securities and Exchange Commission for the sale of shares of the Company's
Common Stock in a public offering. The Company sold 3,105,000 shares of Common
Stock in June 1998 at a price of $31.50 per share. Of the 3,105,000 shares
sold,
2,870,000 shares (including 405,000 shares, which were purchased on the
exercise
of the underwriters over-allotment option) were offered directly by the
Company
and 235,000 shares were offered by selling stockholders. The Company did not
receive any proceeds from the sale of shares by selling stockholders. Proceeds
to the Company from this offering were approximately $84.3 million net of
offering costs.

At December 31, 1998, 705,000 shares of Common Stock issued by the Company
were subject to stock repurchase agreements whereby the Company has the option
to repurchase the unvested shares upon termination of employment for any
reason,
with or without cause, at the original price paid for the shares. In
December 1998, the Company issued 50,000 shares of Common Stock to
LibertyOne Ltd. ("LibertyOne"), a partner in the Company1s Australian joint
venture (see Note 10), in exchange for 1,000,000 shares of LibertyOne. These
equity securities were recorded at the fair market value of the Company1s
stock
at the date of the transaction. As a result, the fair market value of $2.5
million was recorded to short-term investments and the unrealized gain as of
December 31, 1998 of $1.4 million was included in stockholder's eqUity. The
company has classified this equity security as an available-far-sale
investment.
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Warrants

During 1995, the Company issued warrants to purchase 30,000 shares of
Series
A and 16,000 shares of Series B Redeemable Convertible Preferred Stock at an
exercise price of $0.67 and $1.25 per share, respectivelY, in connection with
an
equipment lease agreement. These warrants converted into warrants to purchase
Cornman Stock upon the Company's initial public offering in April 1996. In
January 1997, the holder of these warrants elected to exercise the warrants
and
receive a lesser number of shares in exchange for a reduction in the exercise
price resulting in the issuance of 87,000 shares of Cornman Stock.



During 1995, the Company issued warrants to purchase 2,400,000 shares of
Cornmon Stock at an exercise price of $0.0625 per share in connection with the
sale of Series B Redeemable Convertible Preferred Stock. These warrants were
exercised in April 1996 in connection with the Company's initial public
offering. Also during 1995, the Company issued warrants to purchase 72,000 and
57,000 shares of Common Stock at an exercise price of $0.34 and $0.63 per
share,
respectively, in connection with an employment offer. These warrants were
exercised in 1996.

In connection with the acquisition of McKinley, in August 1996, the Company
assumed warrants under which the holder can purchase 4,712 shares and 14,190
shares of Cornman Stock at an exercise price of $16.33 and $50.64 per share,
respectively. The warrant for 4,712 shares of Common Stock was exercised in
1998. At December 31, 1998, 14,190 warrants were outstanding at an exercise
price of $50.64 per share and expire on January 31, 1999.

In March 1996, the Company entered into an agreement with AOL Whereby, in
return for certain distribution rights, the Company issued a warrant to
purchase
1,300,000 shares of Common Stock at an exercise price of $4.00 per share. The
warrant expires in March 2001. The value of the warrant was established
through
appraisal. A charge to operations of $1.6 million for the fair value of the
warrant was recorded at the time of issuance. Upon the closing of the
acquisition of WebCrawler, this warrant to purchase 1,300,000 shares of Cornman
Stock was converted into a warrant to purchase 650,000 shares of Series E
("Series E warrant") at the same exercise price per share. The value
attributed
to the amendment of the warrant terms from Cornmon Stock warrant to the Series
E
warrant was minimal, as the expiration date of the warrant was also amended
such
that 325,000 shares exercisable under this warrant would expire, if
unexercised,
on September 30, 1997, instead of in March 2001. In September 1997, 325,000
shares were exercised under this Series E warrant, with the holder electing to
receive a lesser number of shares in exchange for a reduction in the total
exercise price, resulting in the issuance of 229,000 shares of Series E, which
were converted into 458,000 shares of Cornman Stock in December 1997. The
remaining Series E warrant for 325,000 shares outstanding at December 31,
1998,
if exercised, is convertible into 650,000 shares of Common Stock.

In connection with the acquisition of Netbot, in November 1997, the Company
assumed warrants under which the holder can purchase 4,100 shares of the
Company's Common Stock at an exercise price of approximately $5.75 per share.

In connection with the acquisition of MatchLogic, in February 1998,
theCompany assumed warrants under which the holder can purchase 167,000 shares
of
the Company's Common Stock at an exercise price of approximately $2.36 per
share. These warrants were exercised in 1998.

an exercise
These

4,000 and 68,000 shares of the Companyls Common Stock at
approximately $16.67 and $0.345 per share, respectively.

In April 1998, the Company acquired Classifieds2000 and Throw. In
connection
with these acquisitions, the Company assumed warrants under which the holder
can
purchase
price of
warrants
were exercised in 1998.

In April 1998, the Company issued a warrant to Netscape Communication
Corporation ("Netscape") to purchase 846,158 shares of the Company's Common
Stock at an exercise price of approximately $29.55 per share, exercisable for
a

.._-_._...•...~~~



two-year period commencing on April 30, 1998, and a second warrant to purchase
shares of the Company's Common Stock at an aggregate exercise price of $10.0
million, which is exercisable for a two-year period commencing April 3D, 1999.
The exercise price per share of Common Stock covered by the second warrant
will
be determined by dividing $10 million by the average closing price of the
Company's Common Stock for the 30 most recent trading days ending on the third
trading day preceding April 30, 1999.
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8. EMPLOYEE BENEFIT PLANS

Stock Option Plans

During 1995, the Company adopted the 1995 Equity Incentive Plan (the "1995
Plan") which authorized for issuance under the 1995 Plan 3,300,000 shares of
Common Stock, under which incentive stock options and non-qualified stock
options to purchase Common Stock may be granted to eligible participants.
Under
the 1995 Plan, options to purchase Common Stock may be granted at prices no
less
than 85% of the fair market value on the date of grant (110% of fair value in
certain instances.) Options generally vest over a 48-month period. In March
1996, the Company increased the number of shares authorized under the 1995
Plan
from 3,300,000 to 4,400,000 shares. The 1995 Plan was terminated in April
1995.
Options granted under the 1995 Plan before its termination in April 1996
remain
outstanding in accordance with their terms, but no further options have been
granted under the 1995 Plan after the date of its termination.

In March 1996, the Company adopted the 1996 Equity Incentive Plan ("1996
Plan") which authorized for issuance under the 1996 Plan 3,000,000 shares of
Common Stock for granting of either incentive or non-qualified stock options.
The Company increased the number of shares authorized under the 1996 Plan from
3,000,000 shares to 4,600,000 shares in November 1996 and from 4,600,000
shares
to 9,928,000 in June 1997. Additionally, the company increased the number of
shares authorized under the 1996 Plan from 9,928,000 shares to 16,528,000 in
June 1998.

The 1996 Plan serves as the successor equity incentive program to the
Company's 1995 Plan. The 1996 Plan provides for the grant of either incentive
stock options (as defined in Section 422 of the Internal Revenue Code of 1986,
as amended) or non-qualified stock options or the issuance of restricted
stock,
at a price no less than 85% of the fair value on the date of grant as well as
stock bonuses by the Company to eligible participants. Options generally vest
over a 48 month period. No person is eligible to receive more than 500,000
shares in any calendar year pursuant to grants under the 1996 Plan, other than
new employees of the Company who will be eligible to receive up to a maximum
of
800,000 shares in the calendar year in which they commence employment with
theCompany. Shares that (i) are subject to issuance upon exercise of an option
but
cease to be subject to such stock option for any reason other than exercise of
such stock option, (ii) are subject to an award granted under the 1996 Plan
but
are forfeited or are repurchased by the Company at the original issue price or
(iii) are SUbject to an award that otherwise terminates without shares being



issued will again be available for grant and issuance in connection with
future
awards under the 1996 Plan. The 1996 Plan will terminate in February 2006,
unless terminated earlier in accordance with the provisions of the 1996 Plan.
As
of December 31, 1998, 4,676,000 shares of Common Stock were reserved for
future
grants.

Assumed Options

In connection with the acquisition of McKinley in August 1996, the Company
assumed 9,000 outstanding options to purchase Common Stock originally issued
under McKinley's stock option plan. In 1997, the Company acquired Netbot, and
in
connection with this acquisition, the Company assumed 418,000 outstanding
options to purchase Common Stock originally issued under Netbot's stock option
plan. In connection with the acquisitions of MatchLogic, Classifieds2000 and
Throw during 1998, the Company assumed options to purchase Common Stock under
these companies' stock option plans of 882,000, 46,000 and 250,000,
respectively. Additionally, the Company assumed 854,000 options authorized for
future grants under the MatchLogic stock option plan, which increased the
total
number of shares authorized in 1997. See Note 2.

Directors Plan

In February 1996, the Company adopted the 1996 Directors Stock Option Plan
(the "Directors Plan") under which it authorized 300,000 shares of Common
Stock
for granting of non-qualified stock options to directors of the Company who
are
not employees of the Company ("Outside Directors") at exercise prices not less
than the fair market value on the date of grant. Upon initial election or
appointment, an Outside Director shall be automatically be granted an Option
for
30,000 shares of Common Stock. An Outside Director is automatically granted an
additional 15,000 shares of Common Stock on each of the Outside Directors
anniversary dates. The options granted under the Directors Plan generally vest
at a rate of 2.08% each month and have a term of ten years. During 1998 the
Company granted 30,000 shares of Common Stock under the Directors Plan. As of
December 31, 1998, 265,000 shares of Common Stock were reserved for future
grants.

Stockholders Rights Plan

On September 24, 1998, the Board of Directors of the Company approved a
Stockholders Rights Plan, which declared a dividend of one Preferred Share
purchase right (a "Right") for each outstanding share of Common Stock, par
value
$0.001 per share (the "Common Shares"), of the Company. The dividend is
payable
to
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stockholders of record on October 30, 1998 (the "Record Date"). In addition,
one
Right shall be issued with each Common Share that becomes outstanding (i)
between the Record Date and the earliest of the Distribution Date, the
Redemption Date and the Final Expiration Date (as such terms are defined in
the
Rights Agreement) or (ii) following the Distribution Date and prior to the
Redemption Date or Final Expiration Date, pursuant to the exercise of stock
options or under any employee plan or arrangement or upon the exercise,



conversion or exchange of other securities of the Company, which options or
securities were outstanding prior to the Distribution Date. Each Right
entitles
the registered holder to purchase from the Company one one-thousandth of a
share
of Series F Junior Participating Preferred Stock, par value $0.001 per
share(the "Preferred Shares"), of the Company, at a price of $175.00, subject
to
adjustment. The description and terms of the Rights are set forth in a Rights
Agreement (the "Rights Agreement") between the Company and BankBoston, as
Rights
Agent.

A summary of activity under the Plans is as follows:

SHARES

AVAILABLE

OPTIONS OUTSTANDING

SX:::~C:::SE:

(S~A~E:S =~ ~nOJSANDS)

3a~a~~e a~ Dece~ber 31, 1995
sc. :'6

KGjitional shares au~horized

Op~ions gra~ted and ass~ned

3.13
Op~io~s exercised

0.17
Options canceled

5.25
Op~ic:-'.s expired

Sala~ce a~ Dece~ber 31, 1996
2.33
Adjitio~a1 shares aut~orized

Options granted and assumed
4.86
Op~ions exercised

1. 31
Options canceled

2.58
Options expired

Balance at December 31, 1997
3.60

Additional shares authorized

Options granted and assumed
28.64

Options exercised
3.34

Options canceled
6.24

Optio;;,s expired

FOR

GRANT

550

6,418

(5,8';'; )

526

(1,056)

594

5,810

(4,647 )

1,272

14201

2,609

6,850

16,014)

1,741

(2451

NU~9ER OF

SHARES

2,748

5,844

16001

15261

7,466

4,647

(1,128)

(1,272)

9,713

6,014

13,6301

11,7411

PRICE PER SHARE

$0.018-$17.306

0.260-33.879

0.018-2.875

0.018-33.879

0.018-33.879

0.018-14.188

0.018-8.063

0.018-33.879

0.018-33.879

0.315-52.375

0.018-44.313

0.063-35.875



Balance at December 31, 1998
$17.19

Employee Stock Purchase Plan

4,941 10,356 $0.018-$52.375

In February 1996 the Company's Board of Directors adopted, and in March
1996
the Company's stockholders approved, the 1996 Employee Stock Purchase Plan
(the
"ESPP") to provide employees of the Company with an opportunity to purchase
Common Stock through payroll deductions. Under the ESPP, 900,000 shares of
Common Stock have been reserved for issuance, subject to anti-dilution
adjustments. The ESPP became effective in December 1996. The Board of
Directors
has the authority to determine the duration of offering periods, up to a
maximum
of 24 months. Eligible employees may participate in the ESPP by authorizing
payroll deductions of an amount determined by the Board of Directors. The
amount
of authorized payroll deductions may not be less than 2% nor more than 10% of
an
employee's compensation, not to exceed $21,250 per year. Amounts withheld are
applied at the end of every six-month accumulation period to purchase shares
of
Common Stock, but not more than the number of shares as the Board of Directors
shall determine.

Participants may withdraw their contributions at any time prior to fifteen
days before the stock is purchased, and such contributions will be returned to
the participants without interest. The purchase price is equal to 85% of the
lower of (i) the fair market price of the Company's Common Stock on the
offering
date of the applicable period or (ii) the fair market price of the Company's
Common Stock on the purchase date. As of December 31, 1998 and 1997, 165,000
and55,OOO shares respectively, had been purchased under the ESPP. Included in
the
accrued compensation at December 31, 1998 and 1997, the Company has accrued
$1.2
million and $329,000, respectively for employee contributions under the ESPP.
At
December 31, 1998, 680,000 shares of Common Stock were reserved for future
purchases under the ESPP.

Accounting for Stock-Based Compensation

The Company has elected to follow Accounting Principles Board Opinion No.
25,
"Accounting for Stock Issued to Employees" ("APB 25") and related
Interpretations in accounting for its employee stock plans because,
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as discussed below, the alternative fair value accounting provided for under
SFAS No. 123, "Accounting for Stock-Based Compensation", requires use of
option
valuation models that were not developed for use in valuing employee stock
options. Under APB 25, if the exercise price of the Company's employee stock
options equals the market price of the underlying stock on the date of grant,
no
compensation is recognized.

Pro forma information regarding net income and earnings per share is



required
by SFAS No. 123, which also requires that the information be determined as if
the company had accounted for its employee stock plans granted subsequent to
December 31, 1994 under the fair value method of SFAS No. 123. The fair value
for these options was estimated at the date of grant using a Black-Scholes
option pricing model, assuming no expected dividends and the following
weighted-average assumptions:

YEARS ENDED DECEMBER 31,

1996

Average risk-free interest rate
5.9%
Average expected life (in years)
4.5
Volatility (1)
75%

1998

5.1%

3.0

106%

1997

6.1%

3.0

75%

(1) Options granted prior to the Company's initial public offering and by
non-public companies prior to their merger with Excite were valued using

the
minimum value method.

The Black-Scholes option valuation model was developed for use in
estimating
the fair value of traded options, which have no vesting restrictions and are
fully transferable. In addition, option valuation models require the input of
highly subjective assumptions including the expected stock price volatility.
Because the Company's employee stock options have characteristics
significantly
different from those of traded options, and because changes in the sUbjective
input assumptions can materially affect the fair value estimate, in
management's
opinion, the existing models do not necessarily provide a reliable single
measure of the fair value of its employee stock options.

For purposes of pro forma disclosures, the estimated fair value of the
options is amortized to expense over the options' vesting period and the
six-month purchase period (for stock purchases under the ESPP). The Company's
pro forma information follows:

YEARS ENDED DECEMBER
31,

(IN THOUSANDS, EXCEPT PER SHARE DATA)
1996

Net loss:
As reported

$ (44,179)
Pro forma

$ (45,890)

1998

$ (37,559)

$ (80,302)

1997

$ (46,814)

$ (58,188)



Basic and diluted net loss per share:
As reported $ (0.79) $ (1.57)

$ (2.37)
Pro forma $ (1. 69) $ (1.96)

$ (2.46)

The weighted average fair value of options granted during 1998, 1997 and
1996
was approximately $22.15, $3.45 and $1.77 per share, respectively, and was
approximately $7.42 and $3.87, respectively, for shares granted under the ESPP
in 1998 and 1997.

The following table summarizes information about fixed stock options
outstanding at December 31, 1998:

EX£i<.CISA5:-£
OPTIONS OU~STANDING OPTIONS

',,:E::Gr.T2D-
HA.'\GE OF

h'lS::v:..S£
EXE:R.CIS2 ?R.ICSS
EX<:i<.CISE PRICE

$.] 018- $0.220
$ 0.13

$0 290- $2.875
$ 1.44
S2.938- $4.375

S 3.38
$4.500-S10.063

$ 6.24
$10.969-$14.939
$ 12.17
$15.969-$28 250
$ 23.79
$28.907-$0625
$ 3L 45
$H.313-$52.375
$ 45.36

5:] 028-$52.375
$ 7.11
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'iEIGHTED-
AVERAGE

~'~·":3::i<. RE:Y.AINI:-JS i\E:IGHTED- NUMBER

OUTS7A.'liDING CONTRACTUAL LIFE IWERAGE EXE:1.crSABLE

(:;< T~CUSk."DS) (IN YEARS) EXSRCISE PRICE [IN THOUSANDS)

-------------- ---------- -------------- --------------

1,014 7.5 0.16 362

500 7. B 1. 41 145

1,699 9.0 3.39 329

:,427 8. , 6.81 292

568 B . 9 12.70 BB

2,620 9.3 23.88 10'

2,207 9. , 34.52 89

321 9. B 49.10 5

---------
10,356 B. B 17 .19 1,416

"' .................
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Employee Benefit Plan

The Company has a savings plan (the "Savings Plan") that qualifies as a
deferred salary arrangement under Section 401(k) of the Internal Revenue Code.
Under the Savings Plan, participating employees may defer a percentage (not to
exceed 15% or $10,000 per year, whichever is less) of their pretax earnings up
to the Internal Revenue Service's annual contribution limit. All full time
employees on the United States payroll of the Company are eligible to
participate in the Plan. The Company is not required to contribute to the
Savings Plan and has made no contributions to the Savings Plan since its
inception.

9. INCOME TAXES

Due to operating losses and the inability to recognize an income tax



benefit
therefrom, there is no provision for income taxes for 1998, 1997 or 1996.

Deferred income taxes reflect the net tax effects of temporary differences
between the carrying amounts of assets and liabilities for financial reporting
purposes and the amount used for income tax purposes. Significant components
of
the Company's deferred tax assets are as follows:

YEARS ENDED
DECEMBER 31,
(IN THOUSANDS)
1996

1998 1997

Net operating loss carryforwards
$ 15,200
Research credits
400
Acquired intangible assets
1,865
Depreciation
390
Capitalized research & development expenses

Other
1,345

Total deferred tax assets
$ 19,200
Valuation allowance for deferred tax assets
(19,200)

$ 53,000 $ 29,160

1,900 910

5,700 5,670

4,300 1,730

1,100

2,300 710

--------- ---------
$ 68,300 $ 38,180

(68,300) (38,180)

--------- ---------
Net deferred tax assets

$
$ $

Because of the Company's lack of earnings history, the deferred tax assets
have been fully offset by a valuation allowance. The valuation allowance
increased by S30.1 million and S19.0 million during the years ended December
31,
1998 and 1997, respectively. Approximately S26.0 million of the valuation
allowance at December 31, 1998 is attributable to stock option deductions, the
benefit of which will be credited to paid in capital when realized.

As of December 31, 1998, the Company had federal and state net operating
loss
carryforwards of approximately $143.4 million and $71.0 million, respectively.
The federal net operating loss carryforwards will expire at various dates
beginning in 2009 through 2013, and the state net operating loss carryforwards
will expire at various dates beginning in 1999 through 2003. As of December
31,
1998 the Company also had federal and California research and development
credit
carryforwards of approximately Sl.O and S1.4 million, respectively. The
federal
credits will expire in 2009 through 2013 if not utilized.

Utilization of the net operating losses and tax credit carryforwards may be
subject to a substantial annual limitation due to the ownership change
provisions of the Internal Revenue Code of 1986. The annual limitation may



result in the expiration of net operating losses and credits before full
utilization.

10. JOINT VENTURES

Excite Japan

In October 1997, the company and Itochu Corporation and certain affiliated
entities (collectively "Itochu") entered into a joint venture agreement with
respect to the Company's wholly-owned sUbsidiary, Excite Japan, Co. Ltd.
("Excite Japan") in order to provide Web based information services to the
Japanese market. The Company intends to retain a 50% equity interest in Excite
Japan. Advertising sales responsibilities will be assumed by CTC Create
Corporation, a wholly-owned subsidiary of Itochu Corporation. The joint
venture
agreement with respect to Excite Japan obligates ~xcite and Itochu to make
capital contributions in the aggregate amount of $10.0 million by March 31,
1999. Itochu loaned Excite $5.0 million (see Note 6) in 1997 in order to fund
Excite's capital contributions. As of December 31, 1998 and 1997 Excite had
invested $4.9 million and $168,000, respectively, in the joint venture, and
had
recognized 50% of the losses through December 31, 1998 and 1997 totaling
$2.1million and $477,000. Condensed financial information of Excite Japan has
not
been presented as
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its operating results and financial position are not material to the
consolidated financial statements of the Company.

Excite Italia

In August 1998, the Company and Telecom Italia S.p.A. ("Telecom Italian)
entered into a joint venture agreement to form Excite Italia BV ("Excite
Italian). The new company, Excite Italia, which is owned 50% by Excite and 50%
by Telecom Italia, will program certain portions of www.tin.lit, the Internet
site of TIN, a division of Telecom Italia and one of Italy's Internet access
providers, as well as provide an Italian language search directory service
under
the Excite brand. Telecom Italia has committed to provide the initial start-up
capital for the venture, while Excite will provide the core technology,
related
services and brand name. The cash contributed by Telecom ttalia to Excite
Italia
is in the form of a loan and is capped at approximately 10.5 billion Lira.
Excite will account for its interest in the joint venture under the equity
method.

Excite Asia Pacific

In August 1998, the Company and LibertyOne Limited ("LibertyOne") entered
into a joint venture agreement to form. Excite Asia Pacific Pty Ltd ("Excite
Asia
Pacific"). The new company, Excite Asia Pacific, is owned 50% by Excite and
50.
by LibertyOne and will build an Excite branded, advertising and commerce
supported Web portal for the Australian and the Asia-Pacific Internet markets.
LibertyOne will contribute a total of 10.0 million Australian Dollars for a
50.
equity ownership in Excite Asia Pacific. Excite will provide the core
technology, related services and brand name for the remaining 50% equity
ownership in Excite Asia Pacific. Excite will account for its interest in the
joint venture under the equity method.

Excite UK



In January 1999, the Company and British Telecom Holdings Ltd ("BT")
entered
into a joint venture agreement whereby BT purchased 50% of the shares of
Excite
UK Ltd, that had been a wholly-owned subsidiary of the Company. The new joint
venture company, which will continue to be known as Excite UK Ltd., will be
owned 50% by the company and 50% by BT, and will continue to provide an Excite
branded, advertising and commerce supported Web portal for the market in the
United Kingdom. BT will contribute a total of 6,250,000 Pounds Sterling.
Excite
will contribute the core technology, related services and brand name. Excite
will account for its interest in the joint venture under the equity method.

11. SEGMENT INFORMATION

The Company operates in the Internet navigation industry and the Internet
ad
serving and targeting business segments. Prior to the merger with MatchLogic,
which began operations in May 1997, the Company operated only in the Internet
navigation industry. The Company's management has determined the operating
segments based upon how the business is managed and operated. MatchLogic,
which
provides Internet ad serving and targeting services, operates as an
independent
subsidiary of the Company with its own sales force, research and development
and
operations departments.

Information by Operating Segment:

(r:.: TEOUSANDS)
TO':';"L

Year" e"cied Jece:;.ber 31, 1999

O~e~a:i~g i~formation:

~eve~~es fro~ external customers
$ 155,360

G::-oss pre:: t
$ 125,874

Cis:::-:D~~~on lice~se fees a~d data acquisition costs
$ 21,723

Segmen~ operating loss
$ (34,188)
Balance sheet information at December 31, 1998:

Total assets
$ 220,673

Year ended December 31, 1997

Operating information:
Revenues from external customers

$ 55,826
Gross profit

$ 34,225
Distribution license fees and data acquisition costs

$ 9,365
Seg~ent operating loss

$ (46,204)
Balance sheet information at Dece~ber 31, 1997:

To~al assets
$ 79,156

INTERNET
t\AVIGATION

$ 126,370

$ 100,308

$ 14,899

$ (29,2691

$ 205,662

$ 51,863

$ 30,688

$ 7,615

$ (35,273)

$ 75,893

AD SERVING
& TARGETING

$ 28,990

$ 25,566

$ 6,824

$ 14,9191

$ 15,011

$ 3,963

$ 3,537

$ 1,750

$ 110,9311

$ 3,263
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Balance sheet information at December 31, 1997:
Total assets

$ 79,156

Information by Geographic Area:

$ 75,893

YEARS ENDED DECEMBER 31,

$ 3,263

(IN THOuSAt'lDS) 1998 1997 1996

Reve:l'.Jes:
U~ited States operations

~~ite~ States c',js~c~ers

=~te~ua:ional custo~ers

Iuter~at~onal operations:
l:lterna:ional custo~ers

Total revenues

Operating loss:
U~ited States operations
International operations

Total operating loss

S 151,135 $ 53,798 $ 14,787
211 831 36

--------- --------- ---------
151, 346 54,629 14,823

4,014 1,197

--------- --------- ---------
S 155,360 S 55,826 $ 14,823
=======""= ========= =========

S 131,867) $ (42,8081 $ (45,1051
12,3211 (3,3961 (1291

--------- --------- ---------
S (34,1881 $ (46,2041 $ (45,2341
========= ========= ===:00==""==

DECEMBER 31,

(IN THOUSANDS) 1998 1997 1996
-------- -------- --------

Long-lived assets:
United States operations $ 72,074 $ 21,729 $ 21,198
International operations 81 313

-------- -------- --------
$ 72,155 $ 22,042 $ 21,198
======== ======== =======-

Total assets:
United States operations $217,789 $ 78,051 $ 48,780
International operations 2,884 1,105 30

-------- -------- --------
$220,673 $ 79,156 $ 48,810
======== ======== ========

12. RELATED PARTY TRANSACTIONS

Intuit

In June 1997, the Company sold 5,800,000 shares of the Company1s Common
Stock
to Intuit at a price of $6.75 per share. Proceeds from this offering were

_..._. ~ --_.__.~----------



approximately $38.4 million net of offering costs. Also in June 1997, the
Company entered into a Joint Activities Agreement with Intuit. Under this
agreement, Intuit became the exclusive provider and aggregator of financial
content on all of Excite's services, and Excite became the exclusive search
and
navigation service featured in the u.s. versions of Intuit's Quicken,
Quickbooks
and TurboTax products. Under this agreement, the two companies share certain
revenues and expenses at varying amounts throughout the seven year term of
this
agreement. For the years ended December 31, 1998 and 1997 the Company recorded
approximately $8.3 million and $1.5 million due to Intuit under this
agreement,
of which approximately $5.1 was unpaid as of December 31, 1998.

The Company borrowed $50.0 million from Intuit, which is a principal
stockholder of the Company, in April 1998 to fund a portion of the Company's
cash payment obligation to Netscape under the Netcenter Agreement. The loan
bore
interest at 5.9% per annum and was due no later than October 3D, 1998. In June
1998, the Company repaid the loan in full, plus interest of approximately
$410,000, with proceeds from the Company's public offering, which closed in
June
1998. See Note 7.

America Online

In November 1996, the Company entered into a five-year distribution
agreement
with America Online ("AOL") which expires in November 2001 under which a
co-branded version of the Excite search and directory service, AOL NetFind
Powered by Excite, is designated as the exclusive Web search and directory
service for the AOL service for an initial two-year period ending in November
1998. In 1998, the exclusive period was extended by AOL beyond the initial
two-year term through December 31, 1999. If the exclusive period is not
extended
by AOL beyond December 31, 1999, the co-branded service would become the
"default" search and directory service of AOL. Excite will also advertise
AOL's
service on Excite and AOL will pay a commission to the Company for new AOL
subscribers referred from these advertisements. The Company is also required
to
satisfy certain technical, product feature and editorial criteria. Revenues
associated with this agreement for the year
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ended December 31, 1998 was $4.8 million. Revenues and expenses associated
with
this agreement for the years ended December 31, 1997 and 1996 were not
material.

Notes Receivable from an Officer

In 1998, the Company provided an officer of the Company a loan option for
$750,000. In December 1998, the officer exercised this loan option and
borrowed
$675,000 from the Company. This note receivable bears interest at 4.4%
compounded quarterly and is secured by the officer's stock options of the
Company. This note receivable is due upon the earlier of the following events:
at the end of the officer's third year of employment with the Company (August
2001); the fair value of the stock option falls below $750,000; or if
employment
with the Company is terminated for any reason. At December 31, 1998, the
outstanding $675,000 note receivable is included in other current assets.
Accrued interest as of December 31, 1998 was not material.



Other Related Party Transactions

In December 1998, MatchLogic, a wholly-owned sUbsidiary of Excite, invested
in a small company that collects and provides user profiles. MatchLogic
contributed targeting technology in exchange for an ownership of 19% in the
company. Revenues associated with providing clickstream data and anonymous
profiles to the Company for the year ended December 31, 1996, was $3.5
million.
This amount was paid in full to the Company in December 1998.

13. NETSCAPE AGREEMENT

In April 1998, the Company and Netscape entered into a two-year agreement
(the "Netcenter Agreement") with respect to Netscape1s "Netcenter" online
service. Under the Netcenter Agreement, the Company will provide programming
and
content for the Co-Branded channels to be offered on Netscape's Netcenter
online
service and will develop a Web search and directory service for Netscape
(collectively, the "Co-Branded Services"). In addition, the Company's
Classifieds2000 service will be featured as the provider of classified
advertising (excluding career and job posting classified ads) for the
Netcenter
service. The Company will also be featured as a "premier provider" on the "Net
Search" page of Netscape's Web site and will also be similarly featured on the
Netcenter Widget Tool. The Company will be responsible for advertising sales
for, and will pay to Netscape a percentage of advertising revenues generated
from, the Co-Branded Netcenter channels, the search service and the directory
service, and will also be required to make payments based upon the amount of
traffic generated from the Net Search page and the Netcenter Widget Tool. The
Company has paid a total of $70.0 million as a prepayment of its obligations
under the Netcenter Agreement. In addition, the Company has issued a warrant
to
Netscape to purchase 846,158 shares of the Company's Common Stock at an
exercise
price of approximately $29.55 per share and a second warrant to purchase
shares
of the Company's Common Stock at an aggregate exercise price of $10.0 million.
The original fair value assigned to the warrants was $16.1 million.

In the second quarter of 1998 the Company capitalized $29.3 million as
Prepaid Distribution Fees and charged $56.8 million to operations as a
non-recoverable portion of the prepayment to Netscape. The Company had
previously concluded that there was no reasonable basis to assume a probable
recovery of the value of the prepayment and warrants issued to Netscape.
Specifically, the Company had developed a valuation model to calculate the
anticipated incremental net revenues that would be earned from the Netcenter
Agreement over its term of two-years. This model determined that an amount of
$56.8 million was not expected to be recovered from anticipated future revenue
streams. Accordingly, the Company expensed this amount in its originally
reported June 30 1998 operating results.

After discussions with the Staff of the Securities and Exchange
commission, the Company revised the original accounting for this transaction
and increased
the fair value of the warrants issued to Netscape by $3.8 million. The total
consideration of $89.9 million has been capitalized as Prepaid Netscape
Distribution Costs and Trademarks. The amount capitalized represents the
amount
of the sum of the prepayments ($70.0 million) and the revised valuation of the
warrants issued ($19.9 million) from the Netcenter Agreement. The $89.9
million,
representing the combined value of marketing and distribution rights,
trademarks
and other exclusive rights, which extend over the term of the Netcenter
Agreement, will be recognized ratably over the term of the agreement as

- -~--- - ~~- --- - --~---~--~- - ---- ._- .~--------~-----



distribution services are received, commencing with the launch of the service
in
June 1998. Prepaid Netscape Distribution Costs and Trademarks consists of the
following:
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CAPITALIZED
A."':ORTIZATION

TO AS OF

31, CECE::vI3ER 31,
(I N T:-:O'JSA."JOS)
1998

BALANCE
AMOUNTS AS OF

APRIL 30

1998

JUNE 1. 1998

DECEMBER

1998

?~epaid d~stributio~ license fees and data acq~isition costs
S 23,509
?~epa:d ~etscape service
35,834
Prepaid trade~ark license
7,084

$ 66,427

S 29,285 S (5,776)

50,591 (14,757)

10,000 (2,916)

-------- --------

S 89,876 $(23,449)

""-""----- -----_..-

During the year ended December 31, 1998, the Company amortized $23.5
million
to operations. The $23.5 million charge to operations is as follows: $5.8
million is included in Distribution License Fees and Data Acquisition Costs
and
$17.7 million is reported separately as Amortization of Prepaid Netscape
Service.

In July 1998, Netscape exercised a portion of the warrant issued under the
Netcenter Agreement and paid approximately $5.9 million to purchase 200,000
shares of the Company's Common Stock.

14. OTHER SIGNIFICANT AGREEMENTS

In April 1996, Excite and McKinley each entered into agreements with
Netscape
under which they were each designated as one of five "premier providers" of
search and navigation services accessible from the "Net Search" button on the
Netscape horne page. These agreements provided that the "premier provider"
status
was established for one year from April 1, 1996, in exchange for which the
Company made payments in cash and delivery of advertising impressions totaling
$10.0 million over the course of the year. These contracts were subsequently
extended to April 30, 1997.

In March 1997, the Company entered into an agreement to continue the
premier
provider arrangement for the Excite brand, and a marquee provider agreement
for
the WebCrawler brand covering the period from May 1, 1997 through April 30,
1998. Under the terms of these agreements, the Company was committed to make
minimum payments of $8.25 million in exchange for a guaranteed number of
impressions. Of the $8.25 million minimum, a portion was being applied towards
advertising by Netscape on the Excite Network over the one year term of the
agreements based upon delivery of such advertisements, with the remainder

.._-_._----------



being
paid in cash at intervals over the term of the agreements.

In June 1997, the Company entered into a Co-Marketing Services Agreement
anda Trademark License Agreement with Netscape. Under these agreements, the
Company
is responsible for the programrndng, production, operations and advertising
sales
of "International Netscape Guide by Excite", a new service being made
available
in Australia, France, Germany, Japan and the United Kingdom. In connection
with
these agreements, the Company made a payment of $4.0 million to Netscape in
July
1997, which is being amortized over the terms of these agreements to
distribution license fees expense. At December 31, 1998, the unamortized
portion
of this payment of $2.5 million was included in other assets.

15. LITIGATION

On November 18, 1996, Kristine Paaso and Laura Lindsey filed a complaint in
the California Superior Court, Santa Clara County, against the Company and
certain of its founders alleging breach of an alleged oral agreement, breach
of
fiduciary duty and fraud. The plaintiffs allege that they participated in the
creation of the Company's business plan and were entitled to participate as
officers and stockholders of the Company. The complaint seeks an unspecified
amount of damages, inclUding punitive damages. In February 1998, the Court
granted the Company a motion for summary judgment to this complaint and
entered
judgment in favor of the Company and the individual defendants on all claims.
The plaintiffs have subsequently filed a notice of appeal from the judgment.
The
Company intends to continue to defend this action vigorously. It may not be
possible to ascertain the definitive outcome of this litigation at this time,
an
unfavorable outcome may have an adverse effect on the Company's business,
results of operations and financial condition.

The Company is also subject to other legal proceedings and claims that
arise
in the ordinary course of business. Management currently believes that the
ultimate amount of liability, if any, with respect to any pending actions,
either individually or in the aggregate, will not materially affect the
financial position, results of operations or liquidity of the Company.
However,
the ultimate outcome of any litigation is uncertain. If an unfavorable outcome
were to occur, the impact may be material. Furthermore, any litigation,
regardless of the outcome, may have an adverse impact on the Company's results
of operations as a result of defense costs, diversion of management resources,
and other factors.
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16. QUARTERLY FINANCIAL DATA (UNAUDITED)

THREE MONTHS ENDED,

(IN THOUSfu~8S, EXCEPT PER SHARE DATA)
30 DEC. 31

MAR. 31 JUN. 30 SEP.

199B:
Rever;ues
44,004 $ 54,095

$ 24,256 $ 33,005 $



C~st 0: reve~ues:

H:lst':'ng costs
~,H7 5,259

~~/al:':'es and other cost c~ revenues
3,277 .. ,037

2,788

3,219

3,667

2,792

Total cost of revenues
7,724 9,296
G:-oss profit
36,280 44,799
Operating expenses:

Research and development
8,151 7,863

Sales and marketing
16,294 21,086

Distribution license fees and data acquisition costs
5,66.. 6,894

General and administrative
4,264 5,625

In-process te~hnology

6,007

18,249

6,252

10,776

3, 986

3,115

6,459

26,546

7,291

14,918

5,179

3,928

6,200

~erqer and acquisition rela~ed costs, including
a~ortization of goodwill and ether purchased
':'n':.a~.;ioles 917 1,920

1,177
}\¥-:-.crtizaticn

7,574

829
of p.repaid
7,574

~etsoape service 2,525

( 551)

385

(1,034 )

41,961

(15,415)

(479)

402

(610)

(6,857 )

25,106

(5,072:

(490 )

'18
a:-.d other
(657)

losses of affiliated co~pany

Total ope:-ating expenses
.. 9,5 7 10,12 ..

C;;e:-at':':-.g :OS5

(6, e~")
I:-.::erest 1noo:,:"e
420
:nterest expe~se

( 561)
Equity share of
(614 )

:-;et loss
(7,599) (5, B01)

$ (7,544J S (16,615) $

Basic and d':'luted net loss ~er s~are

(0.15] $ (0.11]
(0.18 ) (0.36) $

Sta:-es ~sed in co~p~ting net loss per sha.re 41,336 46,600
5C,339 51,511

~ 9 97:
Revenues
16,394 $20,935
Cost of revenues:

Hosting costs
2,539 2,555

Royalties and other cost of revenues
1,271 2,127

Amortization of purchased technology
1,939 1,938

8,021

1,852

663

2,399

S 10,476

1,701

679

1,938

Total cost of revenues
5,749 6,620
Gross profit
10,645 14,315
operating expenses:

Research and development
.. ,767 5,996

Sales and ~arketing

8,607 11,056
Dist~ib~tion license fees and data acquisition costs

3,216 4,412
Genera! and ad~inistrative

3,365 4,354
In-process technology

4,914

3,107

3,373

6,745

30

2,087

4,318

6,158

4,064

7,903

1,707

2,412

2,346

Merger and acquisition related costs, inclUding



Basic and diluted net loss per share
(0.301 $ (0.42)

S~ares used in computing net loss per share
32,9JO 3.. ,139

a~ortization of goodwill and other purchased
intangibles

530 2,043

$ (14, 374)

953 463

-------- --------
13,188 18,895

(10,OBl) (12,737)

251 217

( 123) (248 )

-------- --------
$ (9,953) $ (12, 708) ,
-_......... ..-------

(0.39) (0.48)

".. ==""", .. - ......"" ........
25,394 26,482

"'~=="".='" .. =======

(13,546)

380
and other
(731)

of losses of af~iliated company
(477)

Total operating expenses
27,86120,4135

Operating loss
(9,840)
Ir.terest income
409
Interest expense
(3"8 )
Equity share

Net loss
(9,779)
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THREE MONTHS ENDED,

f.'.AR. 31 JUN. 30 SEP.
DEC. 31

1996 :
Rever.ues
4,082 $ 6,551
Cos~ of reve~ues:

Hosti:lg costs
1,015 1,622

Royalt:es a~d ot~er cost of reve:lues
:68 370

~~ortization of purchased technology
186

Total cost of revenues
1,175 2,178
Gross profit
2,907 4,373
operating expenses:

Research and development
2,132 2,646

Sales and marketing
6,394 9,272

Distribution license fees and data acquisition costs
253

General and administrative
2,007 1,795

In-process technology
3,500

Merger and acquisition related costs, including
a~ortization of goodwill and other purchased
intangibles

1,374 2,816

246 413

143 14

-------- --------
389 427

985 2,389

1,376 2,109

2,489 3,203

1,625 10,000

1,141 2,812

73
2,292 769

492

1B,19"7

(15,808)

6,631

(5,646)

30
(13,609)

Total operating expenses
17,98213,078

Operating loss
(10,171)
Interest income



39 403
~te:est expe~se a~d other
:11) (149)

Basic a~d dil~ted net loss per share
(0.41) $ (0.56)

S~ares used i~ computing net loss per share
23,647 23,872

t"et ~oss

(9, H3) $ (13, 355)

(28) {121}

-------- --------

$ (5,644) $(15,437)

..,.,.,...., ...,.....
(1.35) $ {O.671

_........ .,.,......'"

4, 170 22,903

.......... ........

$

$

17. SUBSEQUENT EVENTS (UNAUDITED)

At Home Merger

On January 19, 1999, Excite, At Home Corporation ("At Home"), an Internet
service provider aimed at broadband cable subscribers, and Countdown
Acquisition
Corporation, entered into a definitive Agreement and Plan of Reorganization,
{the "Merger Agreement"} .

Pursuant to the Merger Agreement, Excite will become a Wholly-owned
SUbsidiary of At Home. At the effective time of the Merger, all outstanding
shares of Excite's Capital Stock will be exchanged for shares of At Home's
Series A Common Stock, and options and warrants to purchase Excite's Capital
Stock will be exchanged for options or warrants, as applicable, to purchase
shares of At Home's Series A Common Stock. Each share of Excite's Common Stock
will be exchanged for 1.041902 shares of At Home's Series A Common Stock. At
Horne has announced that it intends to effect a 2-for-1 stock split in the
future. If this stock split occurs before the merger closes, each Excite
Stockholder will receive 2.083804 shares of At Horne's Series A Common Stock
for
each share of Excite Common Stock. The exercise price and number of shares of
Excite's Capital Stock subject to Company options or warrants, will be
appropriately adjusted to reflect the exchange ratio. Any outstanding
convertible debt at the effective time of the Merger, will thereafter be
convertible into the number of shares of At Home's Series A Common Stock to
which a holder of Excite's Common Stock would have been entitled to receive if
the holder had converted the convertible debt into Excite's Common Stock prior
to the Merger. The transaction is intended to qualify as a tax-free
reorganization and will be accounted for as a purchase.

In connection with the execution of the Merger Agreement, Excite and At
Horne
entered into a Stock Option Agreement (the "Stock Option Agreement") pursuant
to
which Excite granted to At Home an option to purchase up to 19.9% of the
outstanding shares of Excite's Common Stock, which is exercisable upon
theoccurrence of certain events specified in the Stock Option Agreement.

The Merger, which is expected to close in the second quarter of 1999, is
SUbject to various conditions, including clearance under the Hart-Scott-Rodino
Antitrust Improvements Act and approval of the Excite's and At Home's
stockholders.

Excite may be required to pay a substantial termination fee if the Merger
Agreement is terminated for certain specific reasons. Excite has filed the
Merger Agreement with the Securities and Exchange Commission on January 20,
1999
under its Report on Form 8-K.

----- --------------
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Netscape Warrant Exercise

In January and February 1999 1 Netscape exercised a portion of the warrant
issued under the Netcenter Agreement and paid approximately $19.1 million to
purchase 646,158 shares of the Company's Common Stock.

Related Party Transaction

In January 1999 1 AOL sold approximately 4,900,000 shares of Excite Common
Stock. As a result, of this sale, AOL ceased to be the beneficial owner of
more
than five percent of Excite's Common Stock on that date.
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PART IV

SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities
Exchange Act of 1934, the Registrant has duly caused this Amendment to be
signed
on its behalf by the undersigned, thereunto duly authorized.

EXCITE, INC.

Date: April 26, 1999 By: /s/ ROBERT C. HOOD

ROBERT C. HOOD
Executive Vice President, Chief
Administrative Officer and Chief
Financial Officer

Pursuant to the requirements of the Securities Exchange Act of 1934, this
Registration Statement has been signed below by the following persons on
behalf
of the Registrant and in the capacities and on the dates indicated.

NAME
DATE

PRINCIPAL EXECUTIVE OFFICERS:

/s/ GEORGE BELL
April 26, 1999

George Bell

PRINCIPAL FINANCIAL AND
PRINCIPAL ACCOUNTING OFFICER:

/s/ Robert C. Hood
April 26, 1999

Robert C. Hood

ADDITIONAL DIRECTORS:

TITLE

Chief Executive Officer and

Director

Executive Vice President, Chief

Administrative Officer and Chief
Financial Officer



lsi JOSEPH R. KRAUS
April 26, 1999

Joseph R. Kraus

lsi VINOD KHOSLA
April 26, 1999

Vinod Khosla

lsi JEFFREY BERG
April 26, 1999

Jeffrey Berg

lsi GEOFFREY Y. YANG
April 26, 1999

Geoffrey Y. Yang
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EXHIBIT
NUMBER

Senior Vice President and Director

Director

Director

Director

58

EXHIBIT INDEX

DESCRIPTION

23.1
27.1

23.01

Consent of Ernst & Young LLP, Independent Auditors
Financial Data Schedule

1

CONSENT OF ERNST & YOUNG LLP, INDEPENDENT AUDITORS

EXHIBIT

We consent to the incorporation by reference in the Registration Statements
(Form 5-3 Nos. 333-26139, 333-32123, 333-46829, 333-53057 and 333-58237, and
Forms 5-8 Nos. 333-07625, 333-30831, 333-41523, 333-46591, 333-52001 and333
59329) pertaining to the resale of shares held by America Online, Inc. or
its subsidiaries, Intuit, Inc., the former stockholders of Netbot, Inc. and
MatchLogic, Inc., Netscape Communications Corporation and the former
shareholders of Throw Inc. and Classifieds2000, Inc., 1995 Equity Incentive
Plan, 1996 Equity Incentive Plan, 1996 Director. Stock Option Plan and 1996
Employee Stock Purchase Plan of Excite, Inc., options to purchase common stock
of Netbot, Inc., options to purchase common stock of MatchLogic, Inc. and
options to purchase common stock of Throw Inc. and Classifieds2000, Inc., of
our
report dated January 19, 1999 (March 22, 1999 as to Note 1 Summary of
Significant Accounting Policies, paragraph 4 and Note 2- Business Combinations
and Purchased Product Rights, paragraph 3 and 6), included in the Annual
Report
on Form lO-K of Excite, Inc. for the year ended December 31,1998, with respect
to the consolidated financial statements, as amended, included in this Form
lO-K/A.



lsi ERNST & YOUNG LLP

Palo Alto, California
April 23, 1999

<ARTICLE> 5
<LEGEND>
This schedule contains summary financial information extracted from Excite,
Inc. 's Annual Report on Form 10-K/A for the year ended December 31, 1998 and
is
qualified in its entirety by reference to such financial statements.
</LEGEND>
<RESTATED>
<MULTIPLIER> 1,000

<PERIOD-TYPE>
<FISCAL-YEAR-END>
<PERIOD-START>
<PERIOD-END>
<CASH>
<SECURITIES>
<RECEIVABLES>
<ALLOWANCES>
<INVENTORY>
<CURRENT-ASSETS>
<PP&E>
<DEPRECIATION>
<TOTAL-ASSETS>
<CURRENT-LIABILITIES>
<BONDS>
<PREFERRED-MANDATORY>
<PREFERRED>
<COMMON>
<OTHER-SE>
<TOTAL-LIABILITY-AND-EQUITY>
<SALES>
<TOTAL-REVENUES>
<CGS>
<TOTAL-COSTS>
<OTHER-EXPENSES>
<LOSS-PROVISION>
<INTEREST-EXPENSE>
<INCOME-PRETAX>
<INCOME-TAX>
<INCOME-CONTINUING>
<DISCONTINUED>
<EXTRAORDINARY>
<CHANGES>
<NET-INCOME>
<EPS-PRIMARY>
<EPS-DILUTED>

YEAR
DEC-31-1998
JAN-01-1998
DEC-31-1998

45,366
16,239
38,014

(1,422 )

°148,518
57,452

(21,515)
220,673

59,038

°°813
52

142,534
220,673

°155,360

°29,486
160,062

2,772
2,862

(37,559)
o

(37,559)
o
o
o

(37,559)
(0.79)
(0.79)

For purposes of this exhibit, primary means basic. In June 1998, the Board of
Directors declared a two-for-one stock split which was in the form of a 100%
stock dividend. In accordance with Regulation S-K Item 601, prior period
financial data schedules have not been restated for the stock split.






