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Allegiance Telecom Allegiance Telecom 
  Allegiance Business Plan Allegiance Business Plan 

-- Facilities based integrated communications Facilities based integrated communications 
provider (ICP) in 36 Tier 1 Markets  provider (ICP) in 36 Tier 1 Markets  

-- Targeting Small to Medium Businesses with 3 Targeting Small to Medium Businesses with 3 --
24 lines.24 lines.

-- Smart Build Strategy is a timed deployment of Smart Build Strategy is a timed deployment of 
capital expenditures to build a nationwide capital expenditures to build a nationwide 
facilities based network.facilities based network.

-- Allegiance owns its own local network Allegiance owns its own local network 
infrastructure including switches and infrastructure including switches and ColocationColocation
equipment.equipment.

-- Allegiance leases the ubiquitous last mile UNE Allegiance leases the ubiquitous last mile UNE 
elements (copper loop) and T1 circuits from elements (copper loop) and T1 circuits from 
BOCs to connect our customersBOCs to connect our customers



Allegiance Telecom Allegiance Telecom 
Getting It Done in 2001Getting It Done in 2001

Note: Sales Headcount includes Sales Team Managers, Account ExecNote: Sales Headcount includes Sales Team Managers, Account Executives utives 
and Sales Administrators.and Sales Administrators.

MarketsMarkets 00 99 1919 27 27 3636

SwitchesSwitches 00 77 1515 2626 3535

SONET Fiber Networks SONET Fiber Networks 00 00 11 33 2121

CollocationsCollocations 00 101101 327327 636636 > 825> 825

Sales Headcount (1)Sales Headcount (1) 00 295295 707707 1,3331,333 1,7001,700

Lines Installed (000)Lines Installed (000) 00 4848 242242 607607 1,1601,160

1997 1998 1999 2000 2001E 



Allegiance Telecom Allegiance Telecom 

•• Local Voice ServicesLocal Voice Services
•• Long Distance/TollLong Distance/Toll

•• Integrated/Dedicated AccessIntegrated/Dedicated Access
•• Colocation & Dedicated HostingColocation & Dedicated Hosting

•• Shared Hosting, EShared Hosting, E--mail, Email, E--
commerce, Domain Namecommerce, Domain Name

88--24 Lines24 Lines

••Local Voice ServicesLocal Voice Services
••Long Distance/TollLong Distance/Toll

••Voice MailVoice Mail
••Shared Hosting, EShared Hosting, E--mail, Email, E--commerce, Domain Namecommerce, Domain Name

11--7 Lines7 Lines



-

200,000

400,000

600,000

800,000

1,000,000

1,200,000

Q1-
98

Q2-
98

Q3-
98

Q4-
98

Q1-
99

Q2-
99

Q3-
99

Q4-
99

Q1-
00

Q2-
00

Q3-
00

Q4-
00

Q1-
01 E

Q2-
01 E

Q3-
01 E

Q4-
01E

Base Growth

Allegiance Telecom

People
Processes
Execution

2001 Line Growth 

2001 Line Growth 

92%92%

Lines in Service Estimated 1,160,000 lines 
in service by the end of 
2001

* Year 2001 numbers are projected

2001 -
560,000

2000 -
366,000

1998 -
47,000

Installs 1999 -
194,000



Allegiance Telecom Allegiance Telecom 
Scaling UNE loop provisioning  in the SME MarketScaling UNE loop provisioning  in the SME Market

ProspectProspect
databasedatabase

Customer Order Customer Order 
EntryEntry

Voice/Circuit Voice/Circuit 
ProvisioningProvisioning

(TBS)(TBS)

AutomaticAutomatic
Cut SheetCut Sheet

AutomaticAutomatic
Provisioning Provisioning 
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AllegiancAllegianc
e e 

ColocatioColocatio
nn

InstallInstall

Order BondingOrder Bonding
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ILECILECUNE Installation FlowUNE Installation Flow

QualityQuality
CallCall

CustomerCustomer



Allegiance TelecomAllegiance Telecom
COE COE -- Consolidated Order EntryConsolidated Order Entry

•• Consolidated Order Entry Consolidated Order Entry 

-- Eliminate reEliminate re--keying of account data between keying of account data between 
sales tracking system and ordering system sales tracking system and ordering system 
(TBS) by building shell of order straight out of (TBS) by building shell of order straight out of 
sales systemsales system

-- Move data validation to the front of the order Move data validation to the front of the order 
process and single place to check qualityprocess and single place to check quality



Allegiance Telecom Allegiance Telecom 
TBS TBS -- Telecom Business SolutionTelecom Business Solution

•• Telecom Business Solution (Metasolv)Telecom Business Solution (Metasolv)

-- COE front end has allowed ordering at the COE front end has allowed ordering at the 
“factory” to be reduced to only feature specific “factory” to be reduced to only feature specific 
detail for the PSR (Product Service Request)detail for the PSR (Product Service Request)

-- TBS controls “provisioning plan” to direct the TBS controls “provisioning plan” to direct the 
workflow for order executionworkflow for order execution

-- Next phase automation from COE will eliminate Next phase automation from COE will eliminate 
need to reneed to re--key feature specific detail as well key feature specific detail as well 
(Customer Service Request upload)(Customer Service Request upload)



Allegiance TelecomAllegiance Telecom
Local Service Request Bonding (LSR) / Local Service Request Bonding (LSR) / 
Firm Order Commitment Upload (FOC)Firm Order Commitment Upload (FOC)

•• DSET Corp software based gateways between DSET Corp software based gateways between 
ALGX and ILECs send LSR (Local Service Request) ALGX and ILECs send LSR (Local Service Request) 
electronically to their frontelectronically to their front--end systemend system

•• Upon FOC transmission back, circuit ID and ILEC Upon FOC transmission back, circuit ID and ILEC 
order numbers upload back into TBS inventory order numbers upload back into TBS inventory --
as supplied by the ILEC.  This eliminates possible as supplied by the ILEC.  This eliminates possible 
error reerror re--keying that could introduce problems day keying that could introduce problems day 
of cutof cut

•• LSR bonding in production for Verizon South and LSR bonding in production for Verizon South and 
Qwest as of April 2001, all Allegiance markets are Qwest as of April 2001, all Allegiance markets are 
now bonded except GTE areasnow bonded except GTE areas



Allegiance TelecomAllegiance Telecom
ACS ACS -- Automated Cut SheetAutomated Cut Sheet

•• Automated Cut SheetAutomated Cut Sheet

-- Electronic presentation to field technicians of Electronic presentation to field technicians of 
orders scheduled to cut over at the individual orders scheduled to cut over at the individual 
LSR level (with all required product LSR level (with all required product 
information)information)

-- Allows “ready” scheduling of preAllows “ready” scheduling of pre--cut testing cut testing 

-- Reduces number of users required to access TBS Reduces number of users required to access TBS 
for information throughout the dayfor information throughout the day



Allegiance TelecomAllegiance Telecom
Process ManagementProcess Management

•• Backlog Management Backlog Management -- automated automated 
tracking of Work In Progress through key tracking of Work In Progress through key 
checkpoints of order flowcheckpoints of order flow

•• Cutover Process Cutover Process -- pre and post test pre and post test 
procedures have improved the customer procedures have improved the customer 
experienceexperience



Allegiance Telecom Allegiance Telecom 
Backlog Status for Unbundled LoopsBacklog Status for Unbundled Loops



Allegiance Telecom Allegiance Telecom 
UNE Lines UNE Lines -- Days to Install Days to Install -- March 2001March 2001

10.3%10.3%
3%3%

6.4%

44.6
%

Interval between date entered into COE and date install is 
closed in TBS

35.7%

0-15  (14,250 lines)

16-30  (11,400 lines)

31-45  (2,045 lines)

46-60  (963 lines)

>60  (3,288 lines)

Days to InstallDays to Install



Allegiance Telecom Allegiance Telecom 
UNE Lines UNE Lines -- Days to Install Days to Install -- March 2001March 2001

Interval between date entered into COE and date install is 
closed in TBS

80.3%
of lines 

installed in less 
than 

30 days

0-15 (14,250 lines)

16-30 (11,400 lines)

31-45 (2,045 lines)

46-60 (963 lines)

>60 (3,288 lines)

Days to InstallDays to Install



Allegiance TelecomAllegiance Telecom
OSS OSS -- What’s Next?What’s Next?
•• B.I.F. (Billing Interface) B.I.F. (Billing Interface) -- Automate COE/TBS Automate COE/TBS 

information directly into billing systeminformation directly into billing system

•• Trouble Ticket Bonding Trouble Ticket Bonding -- Direct trouble ticket Direct trouble ticket 
management with the ILEC systems through management with the ILEC systems through 
Allegiance trouble platform “Clarify”Allegiance trouble platform “Clarify”

•• LSR Bonding LSR Bonding -- GTE portion of VerizonGTE portion of Verizon

•• CSR Upload CSR Upload -- Will eliminate need to key feature Will eliminate need to key feature 
information on likeinformation on like--forfor--like local service orderslike local service orders



Allegiance TelecomAllegiance Telecom
Colocation strategy vs. Building specific strategyColocation strategy vs. Building specific strategy

üü Large Addressable Large Addressable 
marketmarket

üü We can serve anyone We can serve anyone 
“Bell” can serve“Bell” can serve

üü Capital Efficient Capital Efficient 

WW Limited Addressable Limited Addressable 
marketmarket

WW Restricted footprint Restricted footprint 

WW Capital Intensive Capital Intensive 

AllegianceAllegiance CompetitorsCompetitorsVSVS



Allegiance TelecomAllegiance Telecom
Dallas / Fort Worth  Dallas / Fort Worth  -- Allegiance Colocation MapAllegiance Colocation Map

Fort WorthFort Worth Dallas Dallas 

39 Active Colocation 39 Active Colocation 
Footprint Footprint 



Back OfficeBack Office Colocation Colocation 
StrategyStrategy

ProvisioningProvisioning
MethodsMethods

Balance SheetBalance Sheet ExecutionExecution

PeoplePeople

Allegiance TelecomAllegiance Telecom
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