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KPMG: Consutting EXCEPTION 123

BeliSouth OSS Testing Evaluation

Date: November 30, 2001
EXCEPTION REPORT

An exception has been identified as a result of test activities associated with the
Documentation Review of the Change Management Process (PPR1). (Formerly
Observation 140.)

Exception:

BellSouth is not classifying Change Requests as defects in accordance with the
BellSouth definition of a Defect (PPR1).

Background:

The BellSouth Change Control Process defines a defect as the following: “Any non type
1 change that corrects problems discovered in production version of an application
interface. These problems are where the interface is not working in accordance to the
BellSouth baseline user requirements or the business rules that BellSouth has published
or otherwise provided to CLECs. In addition, if functional requirements agreed on by
BeliSouth and the CLECs, results in inoperable functionality, even though software user
requirements and business rules match, this will be addressed as a defect.'”

Issue:

During KPMG Consulting’s review of BellSouth Change Requests, KPMG Consulting
has found the following issues were opened by BellSouth and but not classified as a
defect or not opened in any change request.

1. Defect 15369 — The BellSouth Systems do not auto clarify on incorrectly
populated LSRS for a multiline hunting partial disconnect. This has been
reclassified as a feature.

2. Defect 15652 — The BellSouth systems do not auto clarify on orders that require
changing of TN and listing on the same TN at the same time. This should result
in a clarification as such an order will prevent service order generation. This has
been reclassified as a feature

3. Feature 9748 — LENS does not provide complete Firm Order Confirmation (FOC)

and Completion Notice (CN) information on xDSL orders submitted through
LENS.

: Change Control Process, Version 2.6, 9/10/01, Page 42, available at
http://www .interconnection.bellsouth.com/markets/lec/ccp_live/docs/beep/cep_beep_guide.pdf
KPMG Consuiting, Inc.
11/30/2001
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4. Help Desk issue — BellSouth identified the following error in TAG “COGAPI
error doesn't get generated on COG. This is a default error that is produced from
TAG when Orbix tries to communicate to SGG.” No defect or feature was
opened to address this issue.

5. Release 10.2 — BellSouth implemented release 10.2 on 11/3/01. BellSouth
identified the errors in the release that caused 30% of CLEC orders to
inappropriately reject®. The errors in release 10.2 are being addressed, but no
defect has been opened to address these issues.

KPMP Consulting believes the issues listed above were incorrectly classified as features
or were not addressed by any change request. Each of the above issues is the result of
defects in either the user requirements or business rules, or result inoperable functionality
and therefore should be classified as defects.

Impact:

BellSouth is required to provide workarounds and/or fixes for all Defect Change
Requests within a specified timeframe. However, issues classified as features or not
opened as any type of change request are not subject to any resolution timeframe. The.
lack of timely workarounds and resolutions to defects may result in the CLECs inability+
to efficiently execute transactions with BellSouth resulting in CLEC customer
dissatisfaction.

? Carrier notifications SN91082706 and SN91082611 available at
http://www.interconnection.bellsouth.com/notifications/carrier/carrier_lett_01.html
KPMG Consulting, Inc.
11/30/2001
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FLORIDA OSS BELLSOUTH’S AMENDED RESPONSE TO

EXCEPTION 123
BELLSOUTH

Florida OSS Test
Exception 123

January 28, 2001

EXCEPTION REPORT

An exception has been identified as a result of test activities associated with the
Documentation Review of the Change Management Process (PPR1). (Formerly

Observation 140.)

Exception:

BeliSouth is not classifying Change Requests as defects in accordance with the
BellSouth definition of a Defect (PPR1).

Background:

The BellSouth Change Control Process defines a defect as the following: “Any non type
1 change that corrects problems discovered in production version of an application
interface. These problems are where the interface is not working in accordance to the
BellSouth baseline user requirements or the business rules that BellSouth has published
or otherwise provided to CLECs. In addition, if functional requirements agreed on by
BellSouth and the CLECs, results in inoperable functionality, even though software user
requirements and business rules match, this will be addressed as a defect.'”

Issue:

During KPMG Consulting’s review of BellSouth Change Requests, KPMG Consulting
has found the following issues were opened by BellSouth and but not classified as a
defect or not opened in any change request.

1. Defect 15369 — The BellSouth Systems do not auto clarify on incorrectly
populated LSRS for a multi line hunting partial disconnect. This has been
reclassified as a feature.

2. Defect 15652 — The BellSouth systems do not auto clarify on orders that require
changing of TN and listing on the same TN at the same time. This should result
in a clarification as such an order will prevent service order generation. This has
been reclassified as a feature

! Change Control Process, Version 2.6, 9/10/01, Page 42, available at
http://www.interconnection.bellsouth.com/markets/lec/ccp_live/docs/beep/cep_beep_guide.pdf
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FLORIDA OSS BELLSOUTH’S AMENDED RESPONSE TO
EXCEPTION 123

3. Feature 9748 — LENS does not provide complete Firm Order Confirmation (FOC)
and Completion Notice (CN) information on xDSL orders submitted through
LENS.

4. Help Desk issue — BellSouth identified the following error in TAG “COGAPI
error doesn't get generated on COG. This is a default error that is produced from
TAG when Orbix tries to communicate to SGG.” No defect or feature was
opened to address this issue.

5. Release 10.2 - BellSouth implemented release 10.2 on 11/3/01. BellSouth
identified the errors in the release that caused 30% of CLEC orders to
inappropriately reject’. The errors in release 10.2 are being addressed, but no
defect has been opened to address these issues.

KPMP Consulting believes the issues listed above were incorrectly classified as features
or were not addressed by any change request. Each of the above issues is the result of
defects in either the user requirements or business rules, or result inoperable functionality
and therefore should be classified as defects.

Impact:

BeliSouth is required to provide workarounds and/or fixes for all Defect Change
Requests within a specified timeframe. However, issues classified as features or not
opened as any type of change request are not subject to any resolution timeframe. The
lack of timely workarounds and resolutions to defects may result in the CLECs inability
to efficiently execute transactions with BellSouth resulting in CLEC customer
dissatisfaction.

BellSouth Response: -

BellSouth is committed to appropriately identifying changes that impact CLECs by
communicating them through CCP in accordance with the Change Control Process.

In the case of defects 15369 and 15652, they were rejected as defects since business
rules/requirements do not exist to support the activity. Consequently, these items were
returned with a request that a system enhancement (i.e., feature) be developed.

In the Change Control Process, an enhancement (i.e., feature) is a function which has
never been introduced into the system; improving or existing functions; required
functional changes to system interfaces, data, or business rules; any change in the User
Requirements in a production system.

System enhancement 9748 is currently undergoing internal analysis. If it is determined
that the CLECs are impacted, this information will be communicated through CCP.

2 Carrier notifications SN91082706 and SN91082611 available at
http://www.interconnection.bellsouth.com/notifications/camier/carrier_lett_01.html

FLA BellSouth Amended Response to Exception 123 (PPR1).doc Page 2 of 4




FLORIDA OSS BELLSOUTH’S AMENDED RESPONSE TO
EXCEPTION 123

On October 1, 2001, a defect was opened to address the Help Desk issue. This defect is
currently in the analysis phase, which should determine if it impacts CLECs. Again, if it
is determined that the CLECs are impacted, this information will be communicated
through CCP.

Regarding the implementation of release 10.2, in Carrier Notification, SN91082611,
dated November 2, 2001, BellSouth communicated that “During testing, BellSouth
determined that when there are two or more addresses reflected in RSAG, the LSR will
be rejected or auto clarified back to the CLEC requesting a valid address.”

The letter also acknowledged that effective, 11/17/2001, BellSouth would begin
processing LSRs when a working address and a previous, non-working, address. . .1s
reflected in RSAG.

This issue was resolved on 11/17/01. Although a formal defect was not opened via CCP,
BellSouth did communicate this issue through CCP via a Carrier Notification. BellSouth
is committed to adhering to the Change Control Process.

BellSouth Amended Response:

The BellSouth internal features 15369 and 15652 were combined into one feature, which
was submitted to CCP on 1/10/02 as expedited feature CR0606 Ordering Enhancements
to Address Hunting. This feature is scheduled for implementation on 2/2/02 in Release

10.3.1. The User Requirements were reviewed with the CLECs on Wednesday, 1/23/02.

Enhancement 9748 does not require the CLEC to make coding changes since it is a
LENS-based change. Although BellSouth initiated this feature internalily, no decision has
been made to pursue it. Discussions are still in progress. With the acceptance of the
proposed revisions to the CLEC Affecting definition, CR0569, BellSouth has agreed to
also submit changes that impact what a CLEC sees/receives if it is different than what is
seen today. If it is determined that BellSouth wants to pursue this enhancement, it will be
communicated to the CLECs through CCP.

The Help Desk Issue related to the TAG COGAPI error, discovered during CAVE
testing, was determined to be a low impact defect. During certain LMU inquiries that
CLECs submitted, they received a ‘back end resource error limitation’ message. When
the inquiry was resubmitted, the CLEC received the desired result. This low impact
defect was corrected in Release 10.3.1 on 1/5/02.

BellSouth is working on a defect management process to ensure that timeframes are
established to support communicating information in a timely manner to CLECs. This
includes defects discovered during CAVE testing that are not corrected before testing
ends. BellSouth plans to discuss this new process with the CLECs at the February 27"
CLEC Monthly Status meeting.
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FLORIDA OSS BELLSOUTH’S AMENDED RESPONSE TO
EXCEPTION 123

Timeframes established for validating defects are reflected in the following table:

CCP Documentation Encore Documentation
High Impact: 4 hours 1 — Critical: 2 hours
Medium Inpact: 1 business day 2 — Serious: 3 work days
Low Impact: 1 business day 3 — Moderate: 3 work days
4 — Tolerable/Moderate: 3 work days

Timeframes for resolving defects are reflected in the following table:

High Impact Medium Impact | Low Impact
Open and validate 4 hours ! business day 1 business day
Internal validation 1 business day 3 business days 3 business days
Develop 1 business day 2 business days 3 business days
workaround
Internal resolution 10 business days 90 days (best effort) | Best effort
(best effort)

The Change Control Process document (December 7, 2001 — page 43) indicates the above
referenced intervals for Validation and Resolution Of a Type 6 Change — CLEC-
impacting defect (excluding documentation).

FLA BellSouth Amended Response to Exception 123 (PPR1).doc Page 4 of 4
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BellSouth Telecommunications reserves the right to revise this document for any reason, with
concurrence of the CLEC/BellSouth Review Board, including but not limited to, conformity
with standards promulgated by various government or regulatory agencies, utilization of
advance in the state of the technical arts, or the reflection of changes in the design of any
equipment, techniques, or procedures described or referred to herein. LIABILITY TO
ANYONE ARISING OUT OF USE OR RELIANCE UPON ANY INFORMATION SET
FORTH HEREIN IS EXPRESSLY DISCLAIMED, AND NO REPRESENTATIONS OR
WARRANTIES, EXPRESSED OR IMPLIED, ARE MADE WITH RESPECT TO THE
ACCURACY OR UTILITY OF ANY INFORMATION SET FORTH HEREIN.

This document is not to be construed as a suggestion to any manufacturer to modify or change
any of its products, nor does this document represent any commitment by BellSouth
Telecommunications to purchase any product whether or not it provides the described
characteristics.

This document is not to be construed as a contract. It does not create an obligation on the part
of BellSouth Telecommunications or the Competitive Local Exchange Carriers to perform any
modification, change or enhancement of any product or service.

Nothing contained herein shall be construed as conferring by implication, estoppel or
otherwise, any license or right under any patent, whether or not the use of any information
herein necessarily employs an invention of any existing or later issued patent.

PAGE 2
Issued Date: December 07, 2001

Jointly Developed by the Change Control Sub-team comprised of
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VERSION CHANGE HISTORY

This section lists changes made to the baseline Change Control Process document since the last
issue. New versions of this document may be obtained via BellSouth’s Change Control website
at: www.interconnection. bellsouth.com/markets/lec/iccp live/ccp.html

Version Issue Section Revised Reason for Revision
Date
1.0 04/19/98 Initial issue.
1.2 02/28/00 All The EICCP Documentation has been modified to incorporate:

e  Multiple Change Request Types (CLEC Initiated, BST
Initiated, Industry Standards, Regulatory and System
Outages)

Incorporated manual process

+ Defined cycle times for process intervals and
notifications

o Defect Notification process

* Escalation Process

+ Modified Change Control forms to support process

changes
¢ Changed EICCP to CCP
1.3 03/14/00 All The CCP Documentation has been modified to incorporate:

s Type 6 Change Request, CLEC Impacting Defect

¢ Increased number of participants at Change Review
Meetings

s Changed cycle time for Types 2-5, Step 3 from 20
days to 15 days

e Defined Step 4 of the Defect Notification process to
include communicating the workaround to the CLEC
community

e Web Site address for Change Control Process

* Notification regarding the Retirement and Introduction
of new interfaces

¢ New status codes for Defect Change Requests

* New status codes: ‘S’ for Scheduled Change
Requests and ‘I’ for Implemented Change Requests
(Types 2-5 Change Requests)

e Removed reference to EDI Helpdesk. Electronic
Communications Support (ECS) will be the first point
of contact for Type 1 System Outages

* Word changes to provide clarification throughout the
document.

1.4 04/12/00 All The CCP Documentation has been modified to incorporate:
* Type 1 and 6 Notifications will be communicated to
CLECs via e-mail and web posting
e Step 3 Cycle Time (Types 2-5) changed from 15
business days to 20 business days
* Verbiage to Step 10 (Types 2-5) regarding BellSouth
presenting baseline requirements

PAGE 3
Issued Date: December 07, 2001
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1.5 04/26/00 Section 1

Section 8
Section 11

1.6 07/20/00  Section 1

Section 2
Section 4

Part 2

Section 5

Section 6

Section 7
Section 8

Section 11

Appendix A
Appendix C

Appendix D
All

Introduction and Retirement of New Interfaces
Section

Dispute Resolution Process

Testing Environment Section

Word changes to provide clarification throughout the
document

Monthly Status Meeting Agenda Template

RF 1870 Change Request Form changes

Updated CCP web site address

Updated Escalation Contacts for Types 2-6

Added definitions for Account Team and Electronic
Communications Support (ECS)

Added “testing” under process changes

Clarification provided in “Change Review
Participants” description

Added statement regarding submittal of Change
Requests

Clarification provided for documentation changes for
Business Rules

Step 2 — Added email notification

Step 3 — Removed “Cancellation by BeliSouth”

Step 3 — Clarification on reject reasons

Step 3 — Clarification on internal validation activities
Step 4 — Changed cycle time from 5 to 4 business
days for developing workaround

Added defect implementation range

Changed prioritization from “by interface” to “by
category”

Changed timeframe for receiving a Change Reqguest
prior to a Change Review Meeting from 33 to 30
Business days

Modified the prioritization voting rules

Updates to the Introduction and Retirement of
Interfaces

Added Type 6 escalation turnaround time
Changed 3" Level Escalation contacts for Types 2-6

Removed “Cancellation by BellSouth” and “Defect
Canceled” definitions

Removed “Cancellation by BellSouth” from Change
Request Form and Checklist

Added Letter of Intent Form

Changes to the following forms: Preliminary Priority
List, CCP User Registration Form.

Added the following forms: Defect Notification
Sample, CR Log Legend

Added BellSouth Versioning Policy

Word changes to provide clarification throughout the
document.

Issued Date: December 07, 2001
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2.0 08/23/00

2.1 02/09/01

Cover

Section 3

Section 5

Section 10

Section 11 —
Terms &
Definitions

Appendix A

All

Section 1 -
intro.

Section 3 -
Change
Control
Decision
Process

Section 4 —
Part 1 Detail
Process Flow

Section 4 —

Part 2 — Types

2-5 Process
Flow

Section 4 —
Part 3 —
Expedited
Feature
Process

Section 5 —

Part 3 — Defect

Process

Removed “Interim” from cover

Updated Type 6 definition to incorporate new defect
and expedited feature definitions.

Replaced Section 5, Defect Notification Process with
a “Draft” Defect/Expedite Notification Process.
Reduced the implementation interval for validated
defects (High Impact) from 4-30 business days to 4-
25 business days, best effort.

Added Internet Web sites for EDI and TAG Testing
Guidelines

Updated definition for Defect. Added definitions for
Expedited Feature, High, Medium and Low Impacts.

Modified Change Request Forms (RF1870 and
RF1872) to include email address for Change
Control. Also added High, Medium and Low
Assessment of Impact Levels.

Referenced the handling of expedites and expedite
notification where appropriate.

Added new language to the 8" bulleted item —
“including User Guides that support OSS systems
currently within the scope of CCP”

Added two new bulleted items dealing with the
coordination of test agreements, and questions
regarding existing documentation.

Added “language” for Types 2, 3,4 & 5 — “Type xx
changes may be managed using the Expedited
Feature Process as discussed in Section 4, Part 3.”
Type 6 — CLEC Impacting Defects — Added new
defect definition

Added #4 1o the Activities — Step 1
Added additional sentence to Activity #1 — Step 2

Added Activity # 5 — Step 4

Added new Expedited Feature Process definition and
flow

New Defect title page and definition

Table 5-1 — Step 1 — Activity - #4 — Attach related
requirements and specifications documents. These
attachments must include the following, if
appropriate.

Table 5-1 — Step 2 — Cycle Time — Replaced old
cycle times with: 4 hrs for High Impact, 1 Bus Day for
Medium and Low Impact

Table 5-1 — Step 3 — Cycle Time — Replaced old

Issued Date: December 07, 2001
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cycle times with: 2 Bus days for High Impact, and 3
Bus Days for Medium and Low Impact

Table 5-1 — Step 3 — Outputs — Added new bullet —
“Status provided for High Impact Defects to originator
via email within 24 hours”

Table 5-1 — Step 4 — Activity — Added language to
Activity #3 - ...and to the CLEC community via email
and web posting.

Table 5-1 — Step 4 — Cycle Time — Replaced old
cycle times with: 2 Bus Days for High Impact and 4
Bus Days for Medium and Low Impact

Table 5-1 — Step 5 — Activity — Added language to #1
- ...to the CLECs and BellSouth. Added language to
Activity #2 - ...defect is implemented.

Table 5-1 — Step 5 — Cycle Time — Replaced old
cycle times to reflect: Validated High Impact Defects
will be implemented within a 4-25 business day
range, best effort. Medium Impact will be
implemented within 90-bus days, best effort. Low
Impact will be implemented best effort.

Part 1 — Part 1 — Change Review Meeting — 4" paragraph
Change NOTE: Added fanguage to address meetings would
Revieyv - occur in March, June, September and December
Prioritization — Part 2 — Change Review Meeting — 4" bullet — Added
Release new bullet - ...BellSouth’s estimate of the size and
Package scope of each Change Request
Development Part 4 — Developing and Approving Release
and Approval Packages — 1% bulleted item: New language
Section 7 — Retirement of Interfaces — 1% paragraph sentence:
Introduction New language
and. Retirement of Versions — New language
Retirement of Retirement of Versions — Appeal language
Interfaces New Language for Type 6 High Impact Issues and
Medium and Low Impact issues
Types 2-6 Changes — 1% paragraph — new language
Section 8 — Types 2-6 Changes — Contact List for High, Medium
Escalation and Low Impact escalations
Process
Section 8 — New definition language
Dispute
Resolution
Process
Appendix A Updated CR form & checklist
Appendix C Updated RF1874 User Registration Form
All Updated various sections of the document to change
“language” from defect/expedite to defect and/or
expedited features
Changed reference from Section 9.0 to Section 11.0
-~ Terms and Definitions where appropriate
Minor “cosmetic” changes throughout document
Section 8 New 2" Level Escalation Contacts for Types 2-6
Section 3 Replaced “business or software requirements” with

PAGE 6
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- Section 6

__hotto exceed 25 days.”

“user requirements” throughout defmmon

Updated the “Type 1 System Outage” Ianguage to
reflect the posting of outages via email within 15
minutes of verified outage

Additional language for Step 3 — Reviewing Change
Request for Acceptance

Additional ianguage for Step 3 ~ OBF issues

Added word “preliminary” in Activity #5 of Step 4 —
Prepare for Change Review Meeting

Additional language for Step 4 — Prepare for Change
Review Meeting — Sizing information

Added activities #4 & #5 under Step 5 — Conduct
Change Review Meeting

Updated activity #3 under Step 5 -~ Conduct Change
Review Meeting - Prioritization Meetings

Updated Activities #4, #5, #7, & #8 under Step 8 -
Conduct Release Package Meeting including Inputs
and Outputs. :
Updated the 1 bulleted statement in Step 9 — Create i ;
Release Package Notification

Added words “for software changes” in Activity #3
under Step 10 - Release Management and
Implementation

Updated Activity #4 in Step 5 ~ Release Management ?
and Implementation to clarify “associated with ,
expedited features”... “if applicable”

Added the words “submitted" to define the type of
defect; the word “ordering” to define the type of
enhancement; and the word “interface” to replace the
words “product and services” throughout the

definition of Expedited Feature — Part 3.

Part 3 - Expedited Feature Process — Step 4 —

Internal Change Management Process: Added the :
word “minor” to better identify the type of release that
formerly was identified as “point”. Also updated ‘
language in Cycle Time to reflect “case by case basis

Updated flow-chart — Figure 5- 1 - Type 6 Process
Flow to reflect agreed upon cycle times.
Updated Title Page and Definition — Defect Process — 3
2" paragraph Added word “user” to identify type of
requirements.
Added additional bullets (#5 and #6) to Step 3 — Type
6 Detail Process Flow — internal Validation. i
Updated cycle times for High, Medium and Low :
Impact Defects in Step 3 — Internal Validation.

Updated cycle times for High, Medium and Low

Impact Defects in Step 4 — Develop and Validate .
Workaround. :

Updated 18 paragraph inPart 1 - Change Review
Meeting to identify categories (pre-order/order,
maintenance, manual and documentation, etc.) ,_
Added word “preliminary” to 4" bulleted statementin
Part 2 — Change Review Package. ‘
Added new 4" bulleted item under Part 3 —

o e

Version 27—
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Section 7 .

Section 8 .

L

Secton9 e

Appendix .
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' 23 05/’18/01‘ : Sectlcn4 . ‘ ,,..
L ]
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"7 secons e

“a4 0702001  Sectond
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Pnontrzrng Votlng Rules.

Updated 6" bulleted statement under Part 3 —
Prioritizing Voting Rules to reverse the forced ranking
to read (1 to N, with 1 being the highest)

Added new 7" buileted item under Part 3 ~
Prioritizing Voting Rules to add the words “or have
little value to the CLEC".

Updated the language for the “Introduction of New
Interfaces”.

Updated 1% paragraph - 1 sentence under
“Retirement of Interfaces

Added new 7" bulleted |tem n under the “Escalatlon
Process — Guidelines” to specify the time allowed for

a status for Type 6 High impact and Medium and Low -

Impact issues.
Added new 8" bulleted item under the “Escalation
Process — Guidelines” to specify the time allowed for
a status for Types 2-5 Expedited Feature Process
issues.

Removed the entire section under the “Contact List
for Escalation — Types 2-6 Changes” since
duplication exists under ‘Gmdellnes

e

Updated the entire section under “Changes to the
Process” with new language.

Added a new section in the Appendlx to define the
“Sub-Team Definition and Roles/Responsibilities”.
Added a new section in the Appendix to give a

_ “Sample” Voting Ballot

Updated Step 3, Actwnty #3, first “bulleted” item to
identify a “CLEC” training issue.

Updated Step 5, Activity #7 to remove reference to
‘CRC’ status.

Updated Step 7, Activity #1 to remove “criteria
established by the Internal Change Management
Process” language.

g
NS TR

P

Added separate section (5 2) to document the ﬂow for

) Documentatron Defects

Part 2 - Types 2 5 Process Flow — Step 6 -
Document Change Review Meeting Results — Cycle
Time — 5 days

Part 2 — Types 2-5 Process Flow - Step 7 - Internal
Change Management Process — Cycle Time —
Quarterly

Part 2 - Types 2-5 Process Flow — Step 7 — Internal

Change Management Process — Activity 2 “Slzmg
and Sequencing of prioritized change requests...

Part 2 — Types 2-5 Process Flow — Step 8 — Conduct
Release Package Meeting — Activity 4

Part 2 - Types 2-5 Process Flow — Step 8 — Conduct
Release Package Meeting — Cycle Time — Major and
Minor Releases

Part 2 — Types 2-5 Process Flow — Step 10 -

Release Management and Implementatron Actrvrty

Version-2.7
V-orston—«<+
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4 — Major Releases - Draft User Requirements
Part 2 - Types 2-5 Process Flow — Step 10 -
Release Management and Implementation — Activity
4 - Major Releases — Final User Requirements

Part 2 — Types 2-5 Process Flow — Step 10 -
Release Management and Implementation — Activity
4 — Major Releases ~ Final Specs

Part 2 - Types 2-5 Process Flow — Step 10 -
Release Management and Implementation - Activity
4 - Major Releases — Business Rules

Part 2 - Types 2-5 Process Flow — Step 10 —
Release Management and Impiementation —~ Activity
4 ~ Industry Releases — Notification

Part 2 — Types 2-5 Process Flow — Step 10 —
Release Management and Implementation — Activity
4 — Industry Releases — Draft User Requirements
Part 2 ~ Types 2-5 Process Flow - Step 10 -
Release Management and Implementation — Activity
4 - Industry Releases — Final User Requirements
Part 2 — Types 2-5 Process Flow — Step 10 —
Release Management and Implementation — Activity
4 - Industry Releases — Final ED! Specs

Part 2 - Types 2-5 Process Flow — Step 10 —
Release Management and Impiementation — Activity
4 — Industry Releases — Business Rules

Part 2 —~ Types 2-5 Process Flow — Step 10 -
Release Management and Implementation — Activity
4 — Minor Releases — Draft User Requirements

Part 2 — Types 2-5 Process Flow — Step 10 —
Release Management and Implementation — Activity
4 — Minor Releases — Final User Requirements

Part 2 - Types 2-5 Process Flow — Step 10 —
Release Management and Implementation — Activity
4 — Minor Releases - Final Specs

Part 2 — Types 2-5 Process Flow — Step 10 ~
Release Management and Implementation — Activity
4 - Minor Releases — Business Rules

Part 2 - Types 2-5 Process Flow — Step 10 -
Release Management and Implementation — Adding
sub-process activity #5

Part 2 — Types 2-5 Process Flow — Step 10 —
Release Management and Implementation — Activity
#5

Part 2 — Types 2-5 Process Flow — Step 10 —
Release Management and iImplementation — Outputs :

. - Adding four () bulieted items

Part 3 ~ Expedited Feature Process — Step 3 -
Review Change Request for Acceptance

Part 2 — Change Review Package — Adding bulleted
statement “Schedule of releases”

Part 4 — Developing and Approving Release
Packages — Defining by release when the evaluation
and analyzing Candidate Change Requests will take
place.

. Pag 4— Developing and A'p'prbving Release

Version 2.7
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2.5

2.6

Terms and
Definitions

Appendix
07/18/01  Section 9

Section 8
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1.0 INTRODUCTION

This document establishes the process by which BellSouth Telecommunications (BST)

and Competitive Local Exchange Carriers (CLECs) will manage requested changes to the
BellSouth Local Interfaces', the development and introduction of new interfaces, and l
provide for the identification and resolution of issues related to Change Requests. This
process will cover Change Requests that affect external users® of BellSouth’s Electronic
Interface Applications, associated manual process improvements and documentation,
performance or ability to provide service including defect/expedite notification. This
process shall be referred to as the Change Control Process.

Examples of changes to which the The-Change Control Process will eever-apply

inciude, but are not limited to, change requests for the following interfaces and
associated manual processes that have the potential to impact the interfaces connected to
BellSouth:

——Interfaces or Gateways
LENS - Local Exchange Navigation System

EDI - Electronic Data Interchange

TAG - Telecommunications Access Gateway

TAFI - Trouble Administration Facilitation Interface

EC-TA - Electronic Communications Trouble Administration Local
CSOTS - CLEC Service Order Tracking System

Linkages
LEO - Local Exchange Ordering
LESOG -
LNP Gateway -

' The procedures described in this document apply to all three groupings of the components of
“interfaces” as described by the FCC. These include (1) a point of interface (or gatewav); (2) anv
electronic or manual processing links (transmission links) between the interface and BellSouth’s
internal operations systems {including all necessary back office systems and personnel): and (3) all of
the internal operations support systems (or “legacy systems”) that BellSouth uses in providing
Qetwork elements and resale services to competing carriers.

- The definition of “CLEC Affecting Changes” is provided in Section 11, Terms and Definitions,
below.
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LAUTO -
COG -

SOG -
DOM -
Legacy Systems
SOCS
LMOS
RSAG
ATLAS
LFACS -
CRIS -
CABS -
BIBS -
Tapestry -
Workcenters
LCSC
CWINS

The types of changes that will be handled by this process are as follows:

Software

Hardware

Industry Standards

Product and Services (i.e., new services available via the in-scope interface)

New or Revised Edits

Process (i.e., electronic interfaces and manual processes relative to order, pre-

order, maintenance, billing, and testing)

Regulatory .

¢ Documentation (i.e., business rules for electronic and manual processes relative
to order, pre-order, maintenance, including User Guides that support OSS
systems currently within the scope of CCP)

o Defects

Expedited Features

The scope of the Change Control Process does not include the following, which are
handled through existing BellSouth processes:

¢ BonaFide Requests (BFR)
e Production Support (i.e., adding new users to existing interfaces, existing users
requesting first time use of existing BST functionality)
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e Contractual Agreements

e Collocation

e__ Coordination of test agreements will continue to be supported by the Account
Team [Following the completion of the transition process for account team
functions described in Carrier Notification Letter SN 91082802, dated

January 4, 2002, the proper point of contact will be identified here

e Questions regarding existing documentation should be handled by the Account
Team. . [Following the completion of the transition process for account
team functions described in Carrier Notification Letter SN 91082802, dated
January 4, 2002, the proper point of contact will be identified here.]
However, if documentation needs to be changed for clarification purposes, a
defect change request should be submitted through Change Control.

Objectives of the Change Control Process:

* Timely and effective implementation of feature and defect change requests |

e Support the Industry guidelines that impact Electronic Interfaces and manual
processes relative to order, pre-order, maintenance, and billing as-eppropriate [

e Ensure continuity of business processes and systems operations

e Establish process for communicating and managing changes

¢ Allow for mutual impact assessment and resource planning to manage and
schedule changes

e (apability to prioritize requested changes

The minimum requirements for participation in the Change Control Process
electronically are:

Word 6.0 or greater
Excel 5.0 or greater
Internet E-mail address
Web access

The web site address for the Change Control Process is as follows:

http://www.interconnection.bellsouth.com/markets/lec/cep live/index.html

2.0 CHANGE CONTROL ORGANIZATION

The Change Control organizational structure supports the Change Control Process. Each
position within the organization has defined roles and responsibilities as outlined in the
Change Control Process Flow — Section 4 of this document. Identified positions, along
with associated roles and responsibilities are as follows:

Change Review Participants
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Representatives from Competitive Local Exchange Carriers (CLECs) and
BellSouth. This team meets to review, prioritize, and make recommendations for
Candidate Change Requests.

At all meetings BellSouth’s participants shall include subject matter experts
familiar with and responsible for the implementation of change requests to
“the interfaces, linkages and legacv systems impacted by proposed changes.
In addition the BellSouth lead manager or project manager associated with
anv sub-teams, task forces, or user groups that operate in association with
the CCP or submit change requests to the CCP shall be present at all
monthly status meetings.*

The Candidate Change Requests are used as input to the Internal Change
Management Processes (refer to process Step 7 for Types 2-5 changes).-. No
BellSouth initiated Change Request may be input to BellSouth’s internal
process at Step 7 without first being subject to the previous steps of this

process.

CLECs and BellSouth will define points of contact in each of their companies for
communicating and coordinating change notifications. All change requests are
made in writing (e-mail is preferred). Notifications will be provided via e-mail
and posted to the BellSouth web site.

Each company may bring the number of participants necessary to represent their
position. If the number of participants grows to be unmanageable, CLECs and
BellSouth will revisit the issue of representation to apply some restrictions.

BellSouth Change Control Manager (BCCM)
The BCCM is responsible for managing the Change Control Process and is the
main point of contact for Types 2-6 changes. This individual maintains the
integrity of the Change Requests, prepares for and facilitates the Change Review
Meetings, presents the Pending Change Requests to the BST Internal Change
Management Process, and ensures that all Notifications are communicated to the
appropriate parties.

CLEC Change Control Manager (CCCM)
The CCCM is the individual CLEC point of contact for Change Requests. This
individual is responsible for presenting and prioritizing their company’s Change
Requests at the Change Review Meetings.

* Where necessary this is to include BellSouh’s vendors.
* Examples of such groups include but are not limited to the Flow Through Task Force, The Line
Sharing/Splitting Collaborative, The UNE-P User Group, The EDI User Group, etc.
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Designated CLEC Co-moderator. (DCCoM)
The DCCoM will function as a co-moderator in presenting and monitoring
the progress of pending change requests to/in the BST Internal Change
Management Process. The CLECs will appoint two individuals from
different non-BellSouth companies to perform this function. These positions
may rotate within the participating CLECs as they so desire. Either or both
of the DCCoMs will participate in each BST Internal Change Management
Process meeting.

Release Management Project Team
A team of CLEC and BellSouth Project Managers who manage the
implementation of scheduled changes and releases.

3.0 CHANGE CONTROL DECISION PROCESS

Change Requests will be classified by Type. There are six Types:

Type 1 - System Outage Notification® |
A Type 1 change is a BellSouth System Outage. A System Outage is where the
system is totally unusable or there is degradation in an existing feature or
functionality within the interface. BellSouth has 15 minutes to notify the CLECs
via e-mail and web posting once the Help Desk has verified the existence of an
outage having a duration of 20 minutes or greater. Either BellSouth or a CLEC
may initiate the_outage report changerequest—Type 1 system outages will be |
processed on an expedited basis. All Type 1 System Outages will be reported to
the Electronic Communications Support (ECS) Help Desk. A Type 1 System
Outage is a condition where the CLEC Pre-Orders/Orders/Queries/Maintenance
Requests cannot be submitted or will not be accepted by BellSouth. A log of all
reported outages (including those not verified or those resolved in less than
20 minutes) will be posted to the CCP website on a monthly basis.

Type 2 — Regulatory Change
Any non-Type 1 change to the interfaces between the CLEC’s and BellSouth’s
operational support systems mandated by regulatory or legal entities, such as the
Federal Communications Commission (FCC), a state commission/authority, or
state and federal courts are Type 2 changes. Regulatory changes are not

¥ Type 1 — System Outages are not in fact “change requests” but are managed within the CCP for
convenience.
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voluntary but are requisite to comply with newly passed legislation, regulatory
requirements, or court rulings. While timely compliance is required, the systems
requirements and methodology to achieve compliance are usually discretionary
and within the scope of change management. When the mandate does not
include a specific implementation date the intervals described below for the
implementation of Tvpe 4 and Tvype 5 changes will apply.  FEither BellSouth
or a CLEC may initiate the change request. With approval by the participants
Type 2 changes may be managed using the Expedited Feature Process, as
discussed in Section 4, Part 3.

Type 3 - Industry Standard Change
Any non-Type | change to the interfaces between the CLEC’s and BellSouth’s
operational support systems required to bring these interfaces in line with newly
agreed upon telecommunications industry gutdelines are Type 3 changes. Either
BellSouth or a CLEC may initiate the change request. With approval by the
participants Type 3 changes may be managed using the Expedited Feature
Process, as discussed in Section 4, Part 3.

Type 4 — BellSouth Initiated Change
Any non-Type 1 change affecting the interfaces between the CLEC’s and
BellSouth’s operational support systems which BellSouth desires to implement
on its own accord. These changes might involve system enhancements, manual
and/or business processes. These type changes might also include issues for Pre-
Orders, Orders, Queries, Billing, and Maintenance Requests that can be f
submitted and accepted, but may require clarification. This classification does
not include changes imposed upon these interfaces by third parties such as
regulatory bodies (which are Type 2 Changes) or standards organizations (which
are Type 3 Changes). The implementation of Type 4 changes will occur
within (no later than) 60 weeks from prioritization of the change.
Prioritization ranking and BellSouth preliminary feature sizing model
information will be used to sequence the implementation of changes in the
various software releases that will occur during the 60-week interval. The
prioritization ranking provides the CLEC’s evaluation of the relative
business value/urgency of the change and the sizing information provides the
relative anticipated work effort required. With approval by the participants
Type 4 changes may be managed using the Expedited Feature Process, as
discussed in Section 4, Part 3.

Type 5 — CLEC Initiated Change
Any non-Type 1 change affecting the interfaces between the CLEC’s and
BellSouth’s operational support systems which the CLEC requests BellSouth to
implement is a Type 5 change. These changes might involve system
enhancements, manual and/or business processes. These type changes might also
include issues for Pre-Orders, Orders, Queries, Billing and Maintenance
Requests that can be submitted and accepted, but may require clarification. This
classification does not include changes imposed upon these interfaces by third
parties such as regulatory bodies (which are Type 2 Changes) or standards
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organizations (which are Type 3 Changes). The implementation of Type §
changes will occur within (no later than) 60 weeks from prioritization of the
change. Prioritization ranking and BellSouth preliminaryv feature sizing
model information will be used to sequence the implementation of changes
in the various software releases that will occur during the 60-week interval.
The prioritization ranking provides the CLEC’s evaluation of the relative
business value/urgency of the change and the sizing information provides the
relative anticipated work effort required. With approval by the participants
Type 5 changes may be managed using the Expedited Feature Process, as
discussed in Section 4, Part 3.

Type 6 — CLEC Impacting Defects
A Type 6 defect request is any non-Type 1 change that corrects problems
discovered in production versions of an application interface. These problems
are where the interface is not working in accordance to the BellSouth baseline
user requirements or the business rules that BellSouth has published or otherwise
provided to the CLECs. In addition, if functional requirements agreed upon by
BellSouth and the CLECsS, results in inoperable functionality, even though
software user requirements and business rules match; this will be addressed as a
defect.

These problems typically affect the CLEC’s ability to exchange transactions with
BellSouth and may include documentation that is in error, has missing
information or is unclear in nature.

Type 6 validated defects may not be managed using the Expedited Feature
Process as discussed in Section 4, Part 3.

Defect Change Requests will have three (3) Impact Levels:

e High Impact — The failure causes impairment of critical system functions
and no electronic workaround solution exists. Correction of high
impact defects will occur within 10 business davs following the date

upon which BellSouth’s defect validation process is scheduled to
complete

®  Medium Impact — The failure causes impairment of critical system
functions, though a workaround solution does exist. Correction of
medium impact defects will occur within 20 business days following
the date upon which BellSouth’s defect validation process is
scheduled to complete. The implementation of a workaround

solution does not constitute correction of a medium impact defect.

¢ Low Impact — The failure causes inconvenience or annoyance. This

reduces the efficiency of CLEC operations, increases CLEC
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operating costs, and introduces delay and impacts CLEC customer
service performance. Correction of low impact defects will occur
within 30 business davs following the date upon which BellSouth’s
defect validation process is scheduled to complete.

The CLEC and/or BellSouth may initiate these types of changes affecting
interfaces between the CLEC’s and BellSouth’s operational support systems.
These type changes might also include issues for Pre-Orders, Orders, Queries,
Billing and Maintenance Requests that can be submitted and accepted, but may
require workarounds or clarification.

Figure 3-1 — Change Control Decision Process
Shows the top-level process that will be used to evaluate Change Requests. The
BellSouth Account Team(s) will handle BFR requests and production support issues.
Enhancements, defects and expedited features will be handled through the Change
Control Process.

Identify
Need

CLEC
Impacting

Testing

Support/BFR/

Collocation

ssue Resolutiof
Questions

Production
Support

System
Outage

Contact BST Contact BST Submit Change Contact BST
Contact BST Contact BST ECS Control Request Account Team/
Account Team Account Team CSM/Acat Tcam1 to BST Change CcSM
Control Manager
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4.0 CHANGE CONTROL PROCESS FLOW

The following three (3) sub-sections describe the process flows for typical Type 1
through Type 5 changes, including expedited features. Each sub-section will describe the
cycle times for an activity and document accountability, sub-process activities, inputs and
outputs for each step in the process. Section 5 of this document describes the process
flow for Type 6 changes. Based on the categorization of the request, the following
diagram will help guide a CLEC or BellSouth representative to the appropriate process
flow based on Change Control Request Type:

‘ Change Control Request Types:

Type 1 - System Outage

Type 2 - Regulatory Change

Type 3 - Industry Standard Change
Identify
CLEC or Need Type 4 - BellSouth Initiated Change
BeliSouth ===
Type 5 - CLEC Initiated Change
l Type 6 - CLEC Impacting Defect

Expedites

P TypeFll PType 2I~:15 Type 6 Expedites
rocess Flow rocess Flow Process Flow Process
Flow
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Part 1: Type 1 System Outage Process Flow

Figure 4-2: Type 1 Process Flow

Figure 4-2 provides the process flow for resolving a typical Type 1 — System Outage.
The Electronic Communications Support (ECS) Group will work with the CLEC
community to resolve and communicate information about system outages in a timely
manner — actual cycle times are documented in Table 4-1 and the sub-process steps. The
ECS Helpdesk number is 888-462-8030.

Fianl
fdeatily aitia Status Resolution Resatution
fisue t i otification Notificatios N otification Nodification
3 i (33 7 -4 bours 24 hours <3 days
1z e k] 4
v
erification of
oula
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Table 4-1: Type 1 Cycle Times

Table 4-1 describes the cycle times for each process step that is outlined in the Type 1 —
System Outage Process Flow. These cycle times represent typical timeframes for
completing the documented step and producing the desired output for the step. In sub-
process step 2 “Initial Notification” timeframe for completing this step does not begin
until after the outage has been reported. The sub-process steps 3 “Status Notification”
and 4 “Resolution Notification” are iterative steps. Iterative steps will be performed one
or more times until the exit criteria for that process are met. If resolution is not reached
within 20 minutes, BellSouth will provide the initial notification to the CLEC community
via email and post outage information on the web.

NOTE: The Escalation Process may be used at any time within Steps 3-6 if cycle times
are not met and/or responses are not acceptable.

TR L T AT s e LT 2 e L R A R T I Y R G T N 1 T SRR

1 2 3 4 . 5 6 i
Process Identify Initial Status Resolution . Final _ Escalation |
Description Issue Notification Notification Notification : Resolution - 3
L TS SO S . Notification
Cycle Time - N/A © Via email 24Hours ¢ 24Hours | <3Days . >3Days
within 15 i ;
- minutes of the :  (lterative} . (lterative) System
outage ' : . Outage
verification , f ; Escalation
: * Process
BST website .
will be posted -
with outage
information
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Table 4-2: Type 1 Detail Process Flow

The table below details the steps, accountable individuals, tasks, the inputs/outputs and
the cycle time of each sub-process in the Type 1 Process Flow. This process will be used
to capture and communicate system outage information, status notification(s), resolution
and notification(s), and final resolution to the CLEC community. Steps shown in the
table are sequential unless otherwise indicated.

STEP1 .

Accountablhty CLEC Change Control Manager (CCCM), Electronrfé C'd’mmur’\ikc‘atith\Sys'tem :
: Support (ECS)

Sub-Processes/ |DENTIFY 1. Internally determine if outage exists with BellSouth Electronic
. Activities ISSUE Interface. (The CLEC should perform internal outage
resolution activities to determine if the potential problem
involves the BellSouth Electronic lnterface)

2. Call the BST Electronic Communications Sup;;ort (ECS) Help :
Desk at 888-426-8030.

3. ' ECS and individual CLEC w:II determme if the problem is 3
likely to have no impact on the industry. If there is no impact, -
the outage will be worked on a bilateral basis.

4. ECS will_always provide the CLEC wuth a trouble ticket
oo . ... humber, #requested:to record and track the outage. .
INPUTS s Issue Characteristics
: ..+ Callto ECS Helpdesk
OUTPUTS o Recorded Outage

CYCLETME  NA_
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Accountability: Electromc Commumcatlons System Support (ECS)

STEP 2
Sub-Processes/ INITIAL 1.
Activities NOTIFICATION
2
3.
- 4.
5.
NPUTS .
OUTPUTS .
)

e

The CLEC lnltlatlng the Type 1 System Outage W|ll need to

kemanl to CCP dlstrlbutlon

Recorded Outage

ECS will post to the Web an mmal lndustry Notlflcatlon that
a BeliSouth Electronic interface outage has been identified.
An email to the CLECs participating in Change Control will
also be distributed. The system ticket number of the
outage will be included in the web posting and the email
notification.

ke

e

be available for communications on an as needed basis.

ECS will contmue to work towards the resolutlon of the
problem.

If a resolution has not been identified, continue giving
status notifications to the industry and continue
repeating Step 3 “Status Notification” via the web and

If outage is resolved, thls notlce is the first and final
notification. The process for the item has ended. Outage
Information will be reported in the monthly status meeting
by the BCCM.

Industry Notification posted on Web ’
Email to CLECs pamc:patmg in Change Control ;
Ise and fix

CYCLETIME  BeliSouth has 15 minutes to notify |
: web posting once the Help Desk has verified the existence of an 1
outage having a duration of 20 minutes or greater.

TR TR S S AT

. the CLECs la e- mall and

ewnedd |

Version-2.7
Version-£-f

PAGE 24

CLEC CCP doc GA ~ #7892-U Jan 30, 2002
Issued Date: December 07, 2001

Jointly Developed by the Change Control Sub-team comprised of
BellSouth and CLEC Representatives




@ BELLSOUTH

Change Control Process ccpi2_07.doc
STEP 3
Accountability:  Electronic Communications System Support (ECS) ,
Sub-Processes/ STATUS 1. If the outage is not resoived, ECS will continue to work
Activities NOTIFICATION towards the resolution on the problem.
{Iterative)

2. ECS may communicate with the industry/affected parties.
The following information may be discussed:
e Clarification of outage
s  Current status of resolution
¢ Agreementof resolution

M

3. If a resolution has not been |dent|f|ed contmue gnvmg
status notifications to the industry and continue repeating
Step 3 “Status Notification” via the web.

s b

Prooeed to Step 4 “Reéoldtion Notiﬁoéfion" Wheh a v
resolution has been identified.

bl

PR e S RIS St

INPUTS . Industry Notlflcatnon posted on web and emall to CCP
distribution

G

OUTPUTS e Status Notifi catnon posted on web web and emall to ccP
distribution

. . Resolutlon mformatlon
CYCLETIME 24 Hour intervals

STEP 4 - P . i - e e FOR— N e~ . .y . e A e M B A R i
Accountablllty Electronic Communications System Support (ECS), CLEC Change Control
s pn . -Manager (CCCM) e
Sub-Processes/ - RESOLUTION ? 1. The resolutlon notlf catlon is posted to the web and emall s
Activities NOTIFICATION  to CCP distribution. This notification will include root ¥

! e ;!_t*g,rgg,y_g;‘ __cause: and fix descnptlons
2. Ifthe item is determined to be a ) defect, the CLEC that !

initiated the call will submit a “Change Request Form” !

checking the Type 6 Defect box. 3

L g R L S N o R T R 1 S PP |

3. If the resolution is not the final resolution, the process will ;

{oop back to Step 3 “Status Notification”. BellSouth wil

continue to work towards the final resolution. :

L4, When the final résolution has beeny created, proceed to 3

Step 5 “Final Resolution Notification”. :
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STEP 5
Accountability:

Sub-Processes/
Activities

STEP 5a
STEP5a
Accountabmtv

INPUTS

QUTPUTS

CYCLE TIME

Electronic Communlcatlons System Suppon ECS)

FINAL
RESOLUTION

» __ Status Notification posted on wéb and email to CCP
distribution

»  Resolution information

* Resolution Information posted on web
» Final Resolution information

24 Hours after repor‘tying_gu‘taggx ‘

1. The final resolution notlflcatlon is posted on the web and
email to CCP distribution-

NOTIFICATION - ~

INPUTS

OUTPUTS
CYCLE TIME

Electronlc Commu'nlcatlons ‘S(stem”Su port 1ECS!

_ *  Final Resolution Notification
<3 Days .

SO SR T e A N N T

a

. Fmal Resolutlon Informatlon ) i

e T

1. The log of all reported outages {including unvenf:ed 3

Sub- Processes/ FINAL
Activities RESOLUTION . outages and outages resolved in iess than 20 minutes) will |
e NOIIE!QATION B be _ostedvto the web monthl . ‘
" INPUTS - o Outage Reports
.. .&_Final Resolution information
QU]:ZUI_S . Comprehensnve Outage Log ]
CYCLETIME w3jbusmesswda‘ s after the close of each month
STEP Q . —
Accountablhty BellSouth Change Control Manager (BCCM)CLEC Change Control Manager |
(CCCM), Electronic Commumcatlons System Support (ECS) i
~ Sub-Processes/ . ESCALATION | 1 Escalation is appropriate anytime the interval exceeds the :
Activities : recommended guidelines for notification.
1 ;
o . 2. Referto the Type 1 - Escalation Process documented in |
e, 20CHON B, !
; INPU'[SWNY _»__ Information or concem relati'ng' to a Type 1 — System Outage §{
OUTPUTS Documented Escalation
e . Escalatlon Response
- CYCLE TIME >3 Days (The Escalation Process may be used at any time
within Steps 3-6 if cycle times are not met and/or responses are
nannn Ot BCCEDLADIE) -
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Figure 4-3: Change Control Process Flow (Types 2-5)

Figure 4-3 provides the process flow for reviewing, scheduling and implementing a
typical Type 2-5 Change Request. The process diagram applies to Change Requests
submitted via the Change Control Process. Change Requests should be submitted to the
BellSouth Change Control Manager (BCCM) using the standard Change Request form
template. This template can be acquired on the Change Control web page. Change
Requests may be submitted for interfaces that are currently being utilized, in the testing
phase, or if a Letter of Intent (LOI) is on file with the BellSouth Change Control Manager

(BCCM).
1 Rt 2 Cpenv Viliceaed 3 [
. fm__, Crarge Review Change
deruify Open Change Reqrst > for Acceptarc. s Chiee
Need AdToWeE | oy est/Validate 10 days* e
Nnﬁcnm‘ 2 30ms
J 1 4 ¥
oy 2
Qarificaion > ,
P Chaificaton Notfication Mxting
Y 5.7
9
Relezse Ma Stanus, Gantt Chart
10
Release 9
_zmd Create Release
Conplete )« IPITEION |, e Notification Padage |
Notification
2days
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[There is an update to this drawing that includes a 30
day “sizing”’ process that operates in parallel between
steps 3 and 4. The CLECs concur with that revision.]

Table 4-3: Types 2-5 Detail Process Flow

The table below details the steps, accountable individuals, tasks, inputs/outputs and cycle
times of each sub-process in the Change Control process. This process will be used to
develop Candidate Change Requests that will be used as input to the Internal Change
Management Process. No BellSouth initiated Change Request may be input to Step 7
without first being subject to the previous steps of this process. Steps shown in the
table are sequential unless otherwise indicated.

STEP1

Accountablllty CLEC Change Control Manager (CCCM), BeIISouth ChangekControl Manager "
‘ (BCCM) _ . ” S .
Sub Processes/ IDENTIFY ‘1. Internally determlne need for change request These change :
Activities NEED requests might involve system enhancements, manual and/or !
business process changes.
k 2. Onglnator and CCCM or BCCM should complete the k '
standardized Change Request Form according to Checklist.
3. Attach related reehitements and specyifiycatio'nv documents.
‘ (See Attachment A-1A, item 22)
. 4. Appropnate CCCM/BCCM submlts Change Request Form
{ and related information via email to BellSouth. :
INPUTS .« Change Request Fernt (Attat:hrnent A-1) - 1
% oo 2. Change Reguest Form Checklist (Attachment A-1A) |
OUTPUTS Completed Change Request Form with related
Zm - . Jocumentation e
CYCLETME NA T
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STEPVZ‘ S

Accountability:  BellSouth Change Control Manager (BCCM)
Sub-Processes/ OPEN CHANGE 1. Log Requestin Change Request Log

Activities REQUEST/
: VALIDATE

CHANGE

REQUEST FOR

COMPLETENESS |

INPUTS

R e L S e

2. Send Acknowledgment Notlt" catlon (Attachment A 3) via E
email to originator.

3. MEstarinsh request statusr(‘N'kfor New Request) )

4, ) Review cnanée request for mandatory fields usingy the
Change Request Form Checklist.

e

5‘ ‘ Verity 'Chkange Requeét Speciﬁcatidns and related
information exists.

6. Send Clarification Notification via email to the originator i
(Attachment A-4) if needed. :

7. ‘ Update ‘Change Reqdest Status to “PC” for Pending
: Clanflcatlon |f clarlf catlon is needed

CLEC or BeIISouth Orlgmato
If clarification is needed, make necessary corrections per

Clarification Notification and submit Change Request
Clarification Response (Attachment A-2)

¢ Completed Change Request Form with related
; documentation
¢« Change Request Form Checklist
..* ...Change Request Clarification Response
OUTPUTS * »  New Change Request
; .« Acknowledgment Notification
: "« Validated Change Request
i e  Clarification Notification :
;WWWW s .. ® . Industry Notification via email and web postlrlg‘
CYCLE TIME 2 3 Business Days

]

- Clarification times would be in addition to cycle time.
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STEP 3
Accountability:  BellSouth Change Control Manager (BCCM) o
Sub-Processes/ REVIEW 1. Review Change Request and related |nformat|on for
Activities CHANGE content.

REQUEST

EOR

ACCEPTANCE o

2. Change Request reviewed for impacted areés (i.e., system,
manual process, documentation) and adverse impacts.

3. Determine status of request:

e If change already exists or is a CLEC training
issue, forward Cancelliation Notification
(Attachment A-3) to CCCM or BCCM and update
status to “C” for Request Canceled or “CT” for
Training. If Training issue, refer to CSM or
Account Team.

+ If Change Request Clarification Notification not
received, validate with CLEC that change request
is no longer needed.

* If requestis accepted, update Change Request
status to “P” for Pending in Change Request Log.

NOTE See Section 11.0 Terms and Definitions — Change
- Request Status for valid status codes and descriptions.

~ BellSouth may determine that a CLEC initiated change request
cannot be accepted because of cost, industry direction or

N s

g0

pos

e T s

- because it is considered not technically feasibie to implement. ¥ |

requested:_In Such cases BeliSouth’s reason will be provided
in writing on the updated change request and the appropriate
BeliSouth SME will participate in the Monthly Status Meeting to
address the reason for rejection and discuss alternatives with

: the CLEC commumty Ih&SME—must»befxev@eémm

g
i

q
4 e e ot N
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INPUTS

New Change Request
Validated Change Request
*  Clarification Notification (if required) =~

OUTPUTS Pending Change Request
Clarification Notification (if applicable)
Cancellation Notification (if applicable)

CR status updated on web
CYCLE TIME 10 Business Days®

NOTE: There is a 30 business day process operating in parallel between steps 3 and 4 of this
process in which BellSouth competes its preliminary feature sizing model on pending change

requests.

STEP 4
Accountablhty CLEC Change Controi Manager (CCCM), BellSouth Change Contro|“ Ménéger k
Sub-Processes/ PREPARE NOTE: These activities take place to prepare for Change Review
Activities FOR meetings when prioritization takes place. j
CHANGE
REVIEW (BCCM) 1. Prepare an agenda. 5
S MEETING . e i
(BCCM) 2 Make meetlng preparatlons i
s

{BCCM) 3. Update Change Request Log with current status for
new and existing Change Requests.

_(BCCM) 4. Prepare and post Change Request Log to web
(BCCM) 5. Provide prehmlnary size-feature sizing model and

scope information on each pending change request_ and all
* future releases to CLECs including estimated programming,

4

testmq and administrative hours. This sizing is expressed in

Zunits” with a unit being equal to 100 release cycle hours. |
(CCCMm) 1. Analyze Pendmg Change Requests

~ (CCCM) 2. Determine priorities for change requests and

; establish "Desired/Want’ dates.

¢ (CCCM) 3. Create draft Priority List to prepare for Change
: Rewew Meetmg

A

i

H

. The sizing mformatlon provnded W|th the Change Review Meettng 5,
* package is a preliminary estimate of the work effort. After

- prioritization, each interface is assessed in depth to determine the
1 scope of the change request. Based on the assessment, an :
- adjustment in the sizing may be required._CLECs will be

. notified of release capacity units and units assigned per CR. ,

’
]

% FL-PSC Docket No. 000731-TP, Order No. PSC-01-1402-FOF-TP

Version 24—k PAGE 31
CLEC CCP doc GA — #7892-U Jan 30, 2002
Issued Date: December 07, 2001

Jointly Developed by the Change Control Sub-team comprised of
BellSouth and CLEC Representatives




@ BELLSOUTH

Change Control Process

ccp12_07.doc

INPUTS

OUTPUTS

CYCLE TIME

STEP 5 .
Accountablllty
s (BCCM)
Sub-Processes/ CONDUCT
. Activities CHANGE
: REVIEW
MEETING

o R IR e e o TSRO

2. Review status of pending/aeprdved Change Reduests

Pending Change Request Notifications

Project Release Status (Step 10)

Change Request Log

BST Preliminary feature sizing model and full release

capacity.

Change Request Log
e  CLEC Draft Priority List
¢  BST Preliminary size-feature sizing model and scope on

each Pending change request full release capacity of each

future release,

5 7 Business Days

ST

R ]

CLEC Change Control Manager (CCCM) BeIISouth Change Control Manager

MONTHLY STATUS MEETINGS

1. Communicate regulatory mandates.

3. Rewew current Release Management statuses

R S T, S

(including defects and expedited features) at monthly status
meeting.

e SR R T ST ST S A

4. Review issues and action items and assign owners.

- 5. Present new change requests submitted since previous

Monthly Status Meeting.

| PRIORITIZATION MEETINGS (Held quarterly in March, June,
i September and December)

: 1. Follow Steps 1-3 from Monthly Status Meetings.

IR

: 2; Imtlators present Change Requests

L e

N PRI A TR s B R A B

3. BeIISouth presents the prehmlnary scze— w
and scope of each change request._See Appendix H for
information to be provided. BellSouth presents the
number of major releases and dates targeted for the
remainder of the current and next calendar year. nRext-12
months:_BellSouth presents the total capacity (units) of
each release and the capacity available (units) for the
implementation of the change requests.

RN e e T g S 0

. Discuss impacts.

e T

68 - VA 5t ok
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5. Prioritize Change Requests.

6-Develop final Candidate Requests list of Pending Change
Requests by category, “Need by Dates” of and by Release
number based on Release capacity and prioritized Change
Requests.

~All release capacity not required to implement

INPUTS

OUTPUTS

N B T

CYCLE TIME

STEP6__

. Meeting Day

Type 2, Type 3, and Type 6 changes will be
utilized for the implementation of Type 4 and 5
changes. The CLEC prioritization will include
an order of implementation that BellSouth may
alter only with CLEC concurrence.

7—.6, Update Change Request Log to “RC"vfof 'Cendidkéte

Request List, “C” for Canceled, “P” for Pending, as :
appropriate. :
- U,
87. Rewew issues and actlon items and assign owners. i
e« Change Request Log
o CLEC Draft Priority List ﬂ
o Desired/Want dates
« Impact analysis i
¢ Preliminary size-feature sizing modei_and scope on each
__pending change request and capacity of future {gﬁg € eisrned
- o Meeting minutes
- o Updated Change Request Log
e Candidate Change Request List
: »___Assignment of Candidate Change Requests to future
releases. !

‘ 1 Busmess Day (or as needed based on volume)

3
B TR e ST B Y R T RS R

kAccduniabilitx:' ; BellSouth Change Control Manager (BCCM) e
' Sub-Processes/ | DOCUMENT : 1. Prepare and distribute outputs from Step 5 |
- Activities ! CHANGE '
: ' REVIEW !
; ¢ MEETING : ;
. | RESULTS

B inet TR TSP E R ery e T ik W s s x
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STEP 7
Accountablhty

SUbéProcesses/
Activities

INPUTS
OUTPUTS

CYCLE TIME

Change Request Log
Final Candidate Request List

o o

Prioritized Assignments to Future Releases

Updated Change Request Log
Web posting of meeting output

5 Business Days

AR v

CLEC Change Control Manager (CCCM), BellSouth Change Control Manager

(BCCM) Designated CLEC Co- moder‘atorWDCCoM
1.

INTERNAL

CHANGE
MANAGEMENT
PROCESS

Both BellSouth and CLECs will perform analy3|s umpact
sizing and estimating activities to the Candidate Change
Requests. This ensures that participating parties are
reviewing capacity and impacts to schedules before

assigning resources to activities. i

No BellSouth initiated Change Request may be input to

Step 7 without first being subject to Step 5 of this process.

>

Sizing and sequencing of prioritized change requests will

The DCCoM shall participate with the BCCM in BeliSouth’s
internal process as co-moderator. ;

begin with the top priority items and continue down through
the list until the capacity constraints have been reached for
the next release and all items have been targeted to a
future release package.

All release capacity not required to implement Type 2,

Type 3, and Type 6 changes will be utilized for the
implementation of Type 4 and 5 changes. The CLEC
prioritization will inciude an order of implementation
that BellSouth may alter only with CLEC concurrence.

The implementation of Type 4 and Type 5 changes will

occur within {no later than) 60 weeks from
prioritization of the change. Prioritization ranking and
BellSouth preliminary feature sizing model information
will be used to sequence the implementation of
changes in the various software releases that will
occur during the 60-week interval. The prioritization
ranking provides the CLEC’s evaluation of the relative
business value/urgency of the change and the sizing
information provides the relative anticipated work

effort required. .

I PR S T

INPUTS

Candidate Change Request List with agreed upon “Need
by Dates”
Change Request Log

OUTPUTS

i i

CYCLE TIME

BeliSouth’s Proposed Release Package ,
_CLEC Analysis i

_25 Business Days’

7 FL-PSC Docket No. 000731-TP, Order No. RSC-01-1402-FOF-TP
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STEP 8 ‘ N
Accountability: CLEC Change Control Manager (CCCM), BellSouth Change Control Manager

(BCCM)
Sub-Processes/ CONDUCT 1. Prepare Agenda
Activities RELEASE

PACKAGE

MEETING

2. Make meeting preparatlons
3.  Evaluate proposed release schedule

4. One CCP master prioritization list will be mamtamed One
month prior to each Change Review Meeting, CLEC/BST will
determine the process for prioritizing change requests.
Options include:

* Prioritize all change requests (new pending and non-
scheduled)

e Prioritize only the new pending requests. An average
ranking will be caiculated and incorporated into the CCP |
master prioritization list.

5. Based on BST/CLEC consensus, create the Approved
Release Package. CLECs, based on group consensus, may {
request changes to the proposed scope (like for like-size
CRs). BellSouth will evaluate and determine the impacts of
the requests changes and re-present the proposed package
to the CLEC community. CLEC/BST consensus will be used
to create the Approved Release Package.

e SR R

6. Identlfy Release Management PrOJect Manager #«eesscble.

B SRS S b ST S S AL YR

7. Estabhsh date for |n|t|al Release Management Prolect
Meeting for the next new release.

8.' All Change Reqﬂu'ests that ‘are inmtlhre appro”\/ed eche'ciuled‘ N
release will be changed to “S” status for “Scheduled”.

e
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INPUTS

OUTPUTS

CYCLE TIME

BellSouth’s Proposed Release Package
BellSouth’s Release Schedule

Change Request Log

CLEC Analysis

Approved Release Package

Updated Change Request Log

Meeting Minutes

Scheduled Change Requests

Date for initial Release Management Project Meeting for next
new release.

1 Business Day
Major Release Meeting held 36 weeks prior to production.

- Minor Release Meeting held 19 weeks prior to production (if

, applipablez.

PGS S

’,STEP 9 .

Accon‘ habnllhf »

- Sub-Processes/ CREATE

Activities RELEASE web.
PACKAGE

NOTlfICATlON\»

INPUTS o
OUTPUTS
CYCLE TlME

STEP10 :

BeIlSouth Change Control Manager (BCCM)

T fr 2 e B SR e

1. Develop and distribute Release Notification Package via

R—

. | Approved Releaee Package

. » Release Package Notlfcatlon - o

2 Busmess Days after Release Package Meetlng

Accountablllty

MR TN ¢ i

‘BellSouth Change Control Manager (BCCM) and Project Managers from each .

~ participating company

Sub-Processes/ RELEASE 1.
Activities MANAGEMENT
: - AND

{'.IMP»LEMENTATION ,

: _.. incorporated and requirements re-baselined.

Software Release Notifications will be provided 30

BellSouth User Requnrements for software changes W|II

Provide Projeet Management and Implementation of
Release (See Release Management @ Appendix B).

[Ep——

Lead Project Managekr communicates Release

Management Project status to BCCM and CCCM for
inclusion in Monthly Status Meetings.

calendar days or more in advance of the
implementation date.

be presented to CLECs. If needed, changes will be
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Producti

on MajorReleases

¢ Draft User Requirements for major software
releases will be provided to the CLECs at
least 36 weeks prior to production.

» Final User Requirements for major software
releases will be provided to the CLECs at
least 34 weeks prior to production._The
estimated units of effort will be provided

s Final code-able specifications (EDI specs and
TAG API) for major software releases will be
provided to the CLECs at least 10 weeks prior
to production.

e The business rules associated with major
software releases will be provided to the

, CLECs at least 8 weeks prior to production.
Industry Releases

Notification for the implementation of an Industry
release will be provided at least 42 weeks prior to
production.

Draft User requirements for the implementation of
an Industry Release will be provided to CLECs at
least 40 weeks prior to production.

Final User requirements for the implementation of
an Industry release will be provided to CLECs at

least 35 weeks prior to production. The estimated

units of effort will be provided.

Final specifications code-able (EDI specs and
TAG API) for the implementation of an Industry
release will be provided to the CLECs at least 10
weeks prior to production.

Business rules associated with the implementation

of an Industry release will be provided to CLECS at

loast 8 weeks prior to production.

5. BeliSouth Documentatianchanges, including business

rule
L ]

changes, will be provided.

All non-system impacting changes to BeliSouth
business rule documentation will be provided to
CLECs at least 30 calendar days in advance of the

effective date (excluding expedites/defects).

i

VeFStoR£:+
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INPUTS
OUTPUTS

CYCLETIME

Ongoing

Once a Change Request is implemented in a release, '
the status will be changed to “I" for Change
Impiemented.

Approved Release Package Notification

Project Release Status

Implementation Date

Project Plan, Work Breakdown Schedule, Risk
Assessment, Executive Summary, etc.
implemented Change Request

Draft User Requirements

Final User Requirements

Documentation Changes

Final Specifications
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Part 3: Expedited Feature Process

An Expedited Feature is the inability for a CLEC to process certain types of LSR’s based
on the existing functionality to BellSouth’s Operational Support Systems (OSSs) that are
in the scope of CCP. The change request for an expedite must provide details of the
business impact and will fall into one of two categories:

o A submitted defect that has been re-classified as a feature where the CLEC/BellSouth
has determined should be expedited due to impact

* An erdening-enhancement to an existing interface where the CLEC/BellSouth and
the CCP participants haves determined should be expedited due to impact

Re-Classified Defects

When a submitted defect is re-classified as a feature, the CLEC/BellSouth will be notified
by Change Control in the defect validation. The CLEC will have the ability to ask
BellSouth to expedite the re-classified feature by updating the Change Request, marking
it as an expedite and sending back to Change Control. The change request will then
follow through the Types 2-5 Expedited Feature process using agreed upon intervals.

Ordering-enhancement to an existing interface |
A CLEC/BellSouth will also have the ability to submit a Type 2-5 change request as an
expedited feature request for an erdering-enhancement to an existing interface where the |
functionality does not currently exist in BellSouth’s offered interface.

For both re-classified defects and enhancements to an existing interface, the rules
surrounding the expedited feature request will be:

s Must be an erdering-enhancement to an existing interface ’

o Will follow the Expedited Feature Process flow described below which is based on
the current Types 2-5 process flow using agreed upon intervals with the exception of
Steps 4-6 which are eliminated.

o The CLEC/BellSouth will be required to give impacts and the consequences for not
implementing the feature in the current, or next, erinerrelease, best effort.

s Is granted expedited status by the consensus of the CCP participants at the next
monthly status meeting. This consensus will be obtained in parallel with the
activities within steps 3 and 4 and will only impact the process in those cases
where the CCP participants do not concur.
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Figure 4-4: Process Fiow for Types 2-5 Expedited Feature Process

The flow chart below will be modified to include an additional step in

parallel between the existing step 3 and 4 during which the consensus of

the CCP participants is obtained at the CCP monthly status meeting

following BellSouth’s validation of the expedited change request.

1 (R:hw 5 3 lCancelcd Change Request Notification >
est .
F:xq;: :“G‘a:mw Review Change !
Identify Open Change Ko Fl 3 Request for Acceptance Pending Change
Need Acknowiedge R t/Validat 10 da]:s" Requests
Notification equest validate
L 2-3di
— 1 ‘ 4
Clarification N
} o [nternal Change
- Clarification Notification Management Process
4 Case by Case basis
Not to exceed
25 days.
Release
Management and
Complete Implementation
Ongoing
Release Notification
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