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« Introduction |
Today's Objectives
What is C-StoreMatrix?
Value Propositions
Participation
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Today's presenters

« TeriRichman.............cocooviiiin, NACS
» TomRhoads...............oooo, 2
« Jack Finney..' ............................. Point of Sale
« Michael Davis................coconn.. C-StoreMatrix
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\:ff"*%* C-StoreMatrix Supplier Preview
Today’s Objectives

« Communicate C-StoreMatrix and Value
Propositions for participants

» On board suppliers as early adopter
participants

+ Explore interest level in an equity position
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Buffalo Springfield:
“There’s something happening here,
though what it is ain’t exactly clear.”
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m’l:’f{:s eMatrix Supplier Preview lopnesse gt Z .f:f :L ‘“; " iﬁas
12 | _
NG
+ Recognized as a proven B2B leader R
* Proven supply chain expertise and leadership
+ Technology solutions focus on adding VALUE
+ TradeMatrix platform and services
» Partnership strategy
* Currently building more than 90 e-Marketplaces
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g - StoreMatrix Supplier Preview

Point of Sale Ltd. |

18 years retail automation expertise
— Supermarkets

— Convenience Stores

— Restaurants

» ASP solutions currently in over 500 stores

» Connectivity to i2 TradeMatrix exchange and
supply chain software solutions
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<sox [-StoreMatrix Supplier Preview

g g

Manufacturers
Wholesalers
Distributors
Technology pfoviders
Service providers
...serving Retailers

...Innovators

...Partners
...Facilitators

... Thought leaders
..Supporters

13
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f*:"iﬂ:w [-StoreMatrix Supplier Preview
C-StoreMatrix Vision Statement

Obijective

To create an open and competitive
eMarketplace that provides intelligent ebusiness
solutions to enable an efficient value chain for
the convenience store industry

Offerings

Provide service offerings in five critical areas
powered by NACS, Point of Sale. Ltd., i2, and
other industry partners

Hosted Retail Automation Systems

Commerce Services

Content and Community

Collaboration Services

Connectivity Between Partners & Marketplaces

14
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=2 [-StoreMalrix sypprier Preview
Key Differentiators

Open and competitive Marketplace

Breadth and depth of product and service offerings

Strohg VALUE offered to all members of the supply chain

Proven Technology solutions

Committed to open connectivity through the use of industry standards

Over 90 current marketplaces in operation / development by the
technology partners

Extensive partnerships through i2
NACS' reputation for community, content, and connections

Strong Board leadership, collective 80 years of C-Store mdustry
experience

15



NOLLD3dSN! 2Mand yod

66.2000000VC004d

" proposition

sz (-StoreMatrix: supprier preview
Summary of C StoreMatrix Busmess Plan

To establish an open and competitive eMarketplace for the convenience stare
industry which provides significant value to retailers and suppliers through the
value added services of collaboration, commerce, content, community and
connectivity

Manufacturers e Small to mid-sized

Wholesalers retail chains
Major retailers » Service providers

Retail automation & ASP Data aggregation and analysis
services » Category management

Hosted supply chain and retail
planning services

Reduce transaction costs + Improve promotion effectiveness
Improve service levels _ »  Quicker time to market

throughout supply chain « C-StoreMatrix has potential to generate
Lower inventory investment US$400 - 500 million in annual revenues

Openness in a competitive and dynamic business environment

Main issues of achieving critical mass and market penetration
16
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sz -StoraMatrix Supplier Preview
Issues facing Wholesalers and Distributors

ST . o
Declining margins in already low margin business /4"

Retailer consolidation
DiSintermediation Cog et 4t fttts RS RAIs
Retailers building own DCs

Increased competition from warehouse stores and
wholesale clubs

Order book management

nefficient order management process

Limited access to consumption data and poor collaboration
_ow investments in IT infrastructure

18



NOILO3JENI DIM8nd 804

208000000V C004d

G,

ez [-StoreMatrin Supplier Preview

Issues facing Manufacturers

Promotional inventory spikes

Lack of supply chain visibility

Ffagmented market — higher cost to serve

Brand equity erosion

nefficient new product introduction

neffective promotions

nconsistent / limited access to consumer purchase data
Disintermediation of DSD

1

\
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&z [-StoreMatrix sypprier Preview
Issues facing Retailers

 Promotional inventory spikes

« Lack of supply chain visibility

. Ffagmented market — higher cost to serve

« Brand equity erosion

+ Inefficient new product infroduction

« Ineffective promotions

« Inconsistent / limited access to consumer purchase data
« Disintermediation of DSD

20
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<zzsz [StoreMalny supprier Preview

Supply Cham Issues

* High out- of stocks — 9% to 12%

« Limited collaboration/trust between trading partners

» Limited success of industry initiatives (ECR, CPFR etc.)

» Limited use of industry standards

 Low supply chain visibility

 Excess inventory throughout value chain

» High product obsolescence

» Manual paper-based processes

» |nefficient order management and replenishment processes

21
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Manufacturers &

item Catalog

Bottlers &
Suppliers Wholcsalers

Retail HQ C-Stores
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Consumers

Petrolcum Marketers

Collaboration
Network Planning

Price coordination between
manufacturer & retailer
Collaborative forecasting for
manufacturers -

» Order management (automated)
« Web-based ordering

22 StoreMatix

* Replenishment & logistics planning

25
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2% 0-StoreMatniy sypphier preview

Manufacturer Value Chain

Manufacturers & Bottlers & Retail 11Q C-Stores Consumers

Suppliers

Wholesalers Petrolenm Marketers

* Automated pricing with
distributors/retailers

« Accurate & latest demand information

« Supply chain efficiencies

Reduced stock outs and lost sales

item Catalog
Collaboration
Network Planning

>0-StoreMatrix

26
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(-StoreMatrix Supplier Preview g
Comprehensive Supplier Services

PRI i

-l.rl T R

: Collaborauve Demand Planning (CPFR)
‘Promotions Plannmg(CPFR
. Replenishment Planning (CRP/CPFR)’
. Merchandlse/Stom PIanmng/Opnmlzatnon-

glfillmms §g !'.!. ices
Demand/Order Fulfitlme

Order Tracking (GLM]
Logisucs Serwces

nnlxtlgg! §¢r!‘ lces
Promotions Effectiveness
Category Management

POS Data Analysns

o Computer Asszsted Ordenng '(Web)

qumma!m.sﬂ_'.r
"Neéw Product Intraductions -

Promouon Commumcauon
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C-StoreMatrix’ sypprier Preview
Business Architecture

APls
+yialink

Technical - Network
Technical Souty

Infrastructure  -Diectory Senvices
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Retailer Value Chain

C-Stores Consumers

Bottlers & Retail 11Q

Manufacturers &

~Suppliers Wholesalers Petroleum Marketers
Basic level Services Store Automation —
3 z:s;c e(\jrfe lser\nci « POS|Scan, PC, BO, HQ » Consumer satisfaction
‘ A" derme (Iia © Services » Interet connectivity /| + Consumer loyalty
YaNnoed services + Web-based ordering * Web store front
ASP Services

&2 (-StoreMatrix

Alliance Partner
Services

29
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.POS Bacrﬁnbff}c;’
Type “B 1"
=

Host
Pricebook
& Sales

C-StoreMatrix Supplier Preview
Retailer Entry Points

e e
TR

Market Data

POS  Back Office

Type IIC "

., Senice
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SworelMatrix’ supprier preview

Retail Entry Points

Hosted

Catalog
Hierarchy

ASP Application

31
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C-StoreMalrix supptier Preview

Retail Entry Points

Item Information | Delivery Information Manulacturer/

Wholesaler

List Price Change Item Information

Promofion Ansouncement List Price Change

> KT

Aulhorizmion/Dc:\ulhorimlmn

Promotion Ananomncement

-

Authorization/Deauthorization

-

Ocder Entry

Delivery laformation Order Data




