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ATTDRNEYS AT lAW

Pa1leIis Michaqn'"
202.429,6494
pni::halc@*'ptle.am

1330 Connecticut Avenue, NW
Washington, DC 20036-1795

Talaphona 202.429.3000
Facsimile 202.429.3902
www.steploe.com

April 8, 2002

BY HAND DELIVERY

William F. Caton
Acting Secretary
Federal Communications Commission
The Portals, Room TW-A325
455 12th Street, S.W.
Washington, D.C. 20554

RECEIVED

APR - 8 2002

REDACTED - FOR PUBLIC INSPECTION

Re: Consolidated Application of EchoStar Communications Corporation,
General Motors Corporation and Hughes Electronics Corporation for
Authority to Transfer Control, CS Docket No. 01-348/

Dear Mr. Caton:

On behalf of EchoStar Communications Corporation ("EchoStar"), enclosed for
submission please find certain documents that are responsive to the Commission's February 4,
2002 Initial Information and Document Request (the "Request") in the above-referenced docket.
These documents were among those that were previously made available for review by the
Commission in the materials that have been produced to the Department of Justice pursuant to
the Hart-Scott-Rodino Act, as reflected in Attachment B to EchoStar's submission of March 6,
2002, A confidential version of these materials is being provided to the Commission separately
pursuant to the Protective Order issued on January 9, 2002. See EchoStar Communications
Corporation. General Motors Corporation, and Hughes Electronics Corporation, DA 02-27 (reI.
Jan. 9, 2002).

Pursuant to paragraph 3 of the Commission's decision accompanying the
Protective Order, EchoStar is providing two copies of both this cover letter and the attachments
for public inspection. Specifically, upon further review of the documents produced on March 6,
2002, EchoStar determined that a very limited number of documents can be reclassified as
public. Accordingly, Attachment A sets forth the Bates numbers of documents that are suitable
for public inspection and provides copies of those documents. Attachment B sets forth the Bates
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numbers of documents being provided under the Protective Order. The actual copies of these
documents have been redacted from Attachment B and are being filed under separate cover
consistent with the Protective Order.

Enclosed please find an additional copy of this letter and the attachments to be
date-stamped and returned with our messenger. If you have any questions concerning this
submission, please do not hesitate to contact me.

Respectfully submitted,

J?~~€J
Pantelis Michalopoulos

Counsel to EchoStar Communications Corporation
Enclosures
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Attachment A

Below are the Bates numbers of those materials suitable for public inspection and
attached are copies ofthose materials:

ES-FCC008795 - ES-FCC008800
ES-FCC012964 - ES-FCC013024
ES-FCC017486 - ES-FCC017505
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Pegasus Digital One PlansM

Pegasus has always worked with dealers to acquire customers who become
long-tem. high-quality subscribers.

Subscriber Benefits
Pegasus has made several changes to the EZ Value Plan. Which is now called
the Pegasus Digital One Plans". to make it the most appealing plan for our
customers. The benefits of this plan include:

SO setup fee for one or two receivers
One free month of Total Choicee STARZ!e
In-Home Service Plan

• No more auto-pay requirement (crediVdeblt card required to guarantee
commitment only)

Dealer Benefits
Pegasus has also made the Pegasus Digital One Plans" the most desirable plan
for our dealers to sell. Effective August 20. 2001, the benefits of selling this plan
include:

• $200 commission for one-receiver system I $250 commission for
two-receiver system

• $25 additional commission each for 31ll and 4'" receivers
• Installation subsidy of $150 for one-receiver system/Installation subsidy of

$200 for two-receiver system
• $25 additional installation subsidy each for 31ll and 4'" receivers
• No chargeback risk for either commissions or installation subsidies ot!-

Higher Prepaid COmmission (PPC). resulting in lower equipment costs when
purchasing from Pegasus directly or from authorized distributors

Pegasus will continue to work with our dealers to offer the most attractive plans
available in lIle markel!
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Effective August 20, 2001.
Ching.. effective Augusl20, 2001, Ire noted In BOLD ITAUCS. ALL CAPITAL LETTERS.
Chanoes effective June 22, 2001, are noted In bold 11I11cs.
Pegasus Digital One Plan-, ez Plan, Two For One and Standard Sale ComparIson

F'A"US D~qltal g.fI!n Two for Qn. Standard Sale
'Jne Pllns

: Setup fee and/or F1'H setup $4'selup
retlll price (primlry (includes (includes 599 (MIY vary) 599 (May vary)
recelverl In.tallation) installation1
Sttup 1M .ndlor PN. for secondary $4' for secondery Free for secondary
retail prjc. $4' for ea<:h $4' tor elch receiver $50 (May vary)
(addltlonll rec.lver) additional additional
In-Homl Se:rvlc:a Fe. $2.991aingr. receiv.r 52.S9/single receiv.r
I SPA 1M (In~ome 52,991primary 52.99lprimary $4.991addillonal $4.991addmonal
Service F•• I. tor 55.DO/add'l S5.00ladd'l (includes recelver (exCludes receiver (exciudes
usage of (.c,lver (Include. mirroring) mirroring) mirroring) mirroring)
Ind SPA)
Mirroring ,•• SHabo". 8M .bove $4.991recetver $4I.99/receiver

$10 activ.tion 1.. No YES Ves Ves

12...nonth
commltm.nt Vo. v•• Ve. No
required?

Ves. one tree month
F_ programming? of Total Cholcee No No No

STARZ'o
TOlal Choice PLUS

Minimum pICkage? Select Choicoe Seleci Choicee any pnomlum movte Any Cora Package
or "'ghet or higher package or SPORTS

Pick ($41.99 min.)
CredlllOebn Clod Ve. No Ve. No
reoulred?
Aulo....y reqUired? No No NO No

Do•• lub own III. No No Ve. - Ve.
eaulament?
Tennln.tlon lee If
sub 5IIIS!!1..rvlce 3O-day money bact<; 30-<lay mone\'bacJt; 5250 (1-9 months); No
or down,,.,,. S2SO (2-9 monll1s); 5250 (2-9 monlht); 5150 (11)-12 months)
programming l!!l!lIl! 51SO (10-12 5150 (10-12

I ilrsi 12 months month.I months I
Equipment non·
return 1M Ihub
do.. NOT return $1111_ receiver '150 per receiver No No
equlpm.nt 1ft"
termination

----
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Peglleu, Digit,l EZ Pion Two For On. St'Ddird 5.1.
One PlanSI

Olal.r commission
1$200for one.,.e.lYer $100 N/A $100

Ivslam ,
Oe,ler comm)s.lon $130 Commlsalon
for two..,.c.'ve, $250 $125 $100 Equipment $125
syst.m Subsldv
0.,1., comml••lon
for 3nt1 .nd ..1t! $25 each NIA NIA NlA
reOllve...
Ott.ler subjaet to
comml••lon No Vo. Yes - Commission Yes
ch.rllabaeb? No - Equipment

I 'within 120 d."" Suboldy

Deat.r Inalllll.tion
aubsldy for one- $150 $150 NlA $100
receiver ."stem
0••1., install.tIon
subsIdy for two- $200 $200 $125 $100
receiver '''Item
Deal.r Install.tIon
subsidy for 3" and $25 each NIA NlA NlA
4- r.celv.rs
Oealar aubl«t to
Ina"'lIalion sUbaldy No YES- 50% of No YES-100% of
ch.rg.b.cka? subsidy amount subsidy amount

I'wlthln 120 da.s-
Dialer IlIllibla for No NO No No
QSS?

AFTER SUB
When Is duter paid Upon aeli••t1on & "Iter sub pays first Upon activation & PAYSRRST
commls.ion and receipt of peperwork bill & receipt of neceipt of peperwor1< BILL & receipt ofInstallation subaldy? paperwor1<

'oaoorwork

Cl2001 Pega... Communlcalions Coflloratlon. "n RIghts Reserved.
Pegasus Digital One Plan is Mea m.rk 01 Pagasus Communications Corporation....
To"" Choica .nd S_ Choica l8lllalered lrademarka of OIRECTV, Inc.•• unit 0/ HUllhes Electronics
Corporation. STARZIIs. registered trademark of Slarz Encore Group llC.
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Pegasus Digital One PlansM I DISH Network™ Digital Home Plan

Three-Receiver Comparison

Peaasus Dlaital One Plan~· DISH Digital Home Plan'
EQulDment Cost 11 0

• Recelverl $ 25 $199"
2'- Receiver Cost $ 35 $149
3'u Receiver Cost $ 25 $149_
Installation Cost 11" Receiverl $ 75 $ 75
2nG Receiver Installation Cost $ 25 $ 25
3~ Receiver Inslallallon Cost $ 25 $ 25
Multi-switch Cost N/A ';119

lOealer charges Customerl
Total Costs: $210 $741

Commission $150 $180
Credit Spiff/FLEX $125 $100

(paid as part of $275 lolal oommission)
Installation Subsldv $225 $150
Customer Upfront Payment $ 49 $ 99.98
EaulDment Subsldv N/A 5497

Tolal Revenue: $549 $1026.98

Net Profit: $339 $285.98

'Based on DISH Network'" printed materials.
·Based on DishPro 301 receiver
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Pegasus Digital One PlanSM I DISH Network1M Digital Home Plan

Two-Receiver Comparison

Peaasus Dlaltal One Plan~M DISH Dloltal Home Plan'
Eauloment Cost 11 0

• Rec:elverl $ 25 $199'
2'- Receiver Cost $ 35 $149
installation Cost 11"' Recelverl $ 75 $ 75
2AG Receiver Installation Cost S 25 S 25

Total Costs: $160 $446

Commission $125 $140
Credit Card SplfflFlex $125 $100

(oaid as Dart of $250 lotal commission \
Installation Subsldv $200 $125-- -

Customer Up-front Payment N/A $ 49.99
EQuipment SubsidY N/A ~298

Total Revenue: $450 $712.99

Net Profit: $290 $264.99

'Based on DISH Network"" printed materials.
'Based on DishPro 301 receiver.
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Pegasus Digital One PlansM I DISH Network™ Digital Home Plan

One-Receiver Comparison

Peaasus Dlaltal One Plan~· DISH olalta' Home ~lanT ~_

EQuipment Cost $ 25 $199"
Installation Cost $ 75 -$ 75

Total Costs: $100 $274

Commission $100 $100
Credit Card SplWFlex $100 $100

--

Daid as Dart of $200 lotal commission\
Installation SubsidY $150 $100
Customer Up-front Payment NIA $ 49.99
EQUiPment SubsidY NIA $149

Total Revenue: $350 $498.99

Net Profit: $250 $224.99

t Based on DISH Network'M printed malerials.
°Based on DishPro 30t receiver.
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I'utpoM
The relative immaturity of the satellite indusb'y has allowed company analysis to proceed well ahead of
an indusb'y framework. 'The "Satellite Book" is our attempt to address this deficiency. OUT goal is to
provide a quantitative model that will not only promote better understanding of industry drivers. but alSQ
provide a iood quantitative foUlldWon for our forecasts. Where possible, we will share the key
underlying assumptions that drive the "models."

QuMltlta1lve Orient8tlon
The "Satellite Book" is not meant to be merely an indusb'y primer. lIS value is as an analytical model
and reference tool, which we believe was sorely lacking in the marketplace.

Continuous Work In Progra..
A model is something that is always beini refined and honed. Each model's continued accuracy is
reliant upon its continued upkeep and development. For that reason, we publish this report quarterly. so
that the estimates always maintain their "freshness," accuracy and usefulness and that the publicalion
may also serve as an u!>'to-date reference tool. Based on that theory, we hope that each successive
printing is better than the last.

Cnllabor.tive Etten
We view our "Satellite Book" as a collaboration between C.E. Unlerberg, Towbin. the investment
community and the satellite indusb'y. It is our goal 10 continue developing the models while. at the same
time, providing the benefits ofthat development to all. We appreciate your feedback.

Global Satellite a-rcb
]. A,.",.....MIIMY. CEA
s.tullill A"",,"
212·m.Jl14

.~IU""",'_

Willi.", B. F. JUd4
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• We believe the commercial sate\llte industry will grow at a 16.4% CAGR to $116.3
billion in 2003 from $54.8 billion in 1998. The SatCom Sector IS growing rapidly.
New technologies and lower costs have allowed satellite products to infiltrate
consumer markets.

• Mus market """ices to conaibute 65% of industry growth between 1998 and 2008. This segment
not only offers the industry's largest growth opportunities but also its grealest risks.

• Nicbe .arkel """ices, such II satellite ndio. messaging, imaaing and navigation, should also
experience strona growth, albeit from a small base. Given the potential for wide consumer
lICc~, satellite ndio is the SWIdout in the niche market services segment. The smaller relative
size of niche market services prevent them from driving overall industry growth.

• Traditional Iafnstnactan bUli_ will generally llrow more slowly than service-oriented
satellite industries. IlI1i'utnlclUre businesses lack the opetaling leverage that a satellite affords more
service-oriented "!lsine-slS On the positive side, these companies operalc in proven markets and
have positive ccnings. otfcring investors a relatively safe way to play the satellite communications
indUSlJ'Y.
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• DBS will continue on its tear. We expect DlRECTV and EchoSw to reap a windfall of new

subscribers from PrimeSw's demise.

• Satellite television industry growth is actually understated by C-band subscribers, which are slowly
disappearing. Our subscriber forecast clearly shows that DBS subscriber growth will outpace DTH
growth.

• Local-into-local legislation seems only a month or so away from reality. Given that satellite
television's lack of local channels is a reason often cited for consumers not pun:hasing satellite
television, the industry should benefit greatly by such legislation.

• We no longer believe Hughes will be able to quickly close the PrimeSw deal and convert the
PrimeStar subscriber base by year-end 2000. We now expect Hughes to complete its integration of
PrimeSw in 200 I.

'"ttmltiq""
• Europe's a digitalization story. Since satellite television already serves nearly thirty·five million

Europeans, mostly via SMATV in MDUs (multiple dwelling units), DTH growth in Europe will not
appear as strong as other regions on a relative basis. However, if digital satellite television is looked
at separately, Europe would have the highest rate of subscriber growth in the world. This is
understandable since Europe's subscriber base is already in place; they're just in need of an analog.
to-digital upgrade.

• Asia and Latin America are satellite television's growth markets. We expect emerging markets to
produce the strongest DTH subscriber growth through 2008.

• Japan will give valuable insight into how HDTV will impact U.S. DBS and cable, given that Japan
will be the first markel to adopt HDTV. Japan already broadcasts some television shows in HDTV.
but is planning mass conversion in 2000. Al the consumer level, Japan often sets the pace for
adoption of new technologies.
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