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EENEFITS TO REGULATORS

jwwiraﬁsrmnsu merfend user frustratiory and confusion

 NTPA provides a scurce of quality information
—  Singhe neutral spurge

— Consistent application of rulcy
— Dase of audit
— Process measurement reporting

« Source lo facilitate resolution of slamming complaints

«  NTFPA provides a {ransparent neutral process that promotes fair
copetition

¢ Future - Lower cost to consumer Ry eliminating duplicaie carrier
investment and processes

+ improved communication within industiy during local service migration,
will recuce customer problems, such as, billing startfend

Reducexd cnhance of PIC freeze Jamming.
 ldentification of customers when a carrier goes out of business,
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«  Single point fo send all PIC transactions

« Neutral consistent handling of all PIiC transaclions

+  Measurable processes, such as, time to activate PIC request

* Neutral consistent handling of PIC freeze protection administration

+ Transfer of P!C, PIC freeze or polification of LEC change during
lacal service migration

— Avoid customer biiling issues
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«  Eliminate expense to process PIC freezes
-~ Three way calls, assistance with customers opting out of IVR

» Eliminate nead to develap CLEC communicabions

+ Single source ¢f PIC/LSR requests in praferred format

+  Greatly reduce exception handling

» Eliminate maintenance of multi-data exchange formats

»  Improved customer experience

+ Relief of burden to neutrally administer while in direct compedtition

G2 NCE Peyrs ol & rglils resorved




T4 T, TS

(e L Telecomand
P ron ULilities Seinvices
I iy S

CONSUMER BENEFTIS
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Assures PIC changes in acceptable timeframe while still having
benefit of PIC freeze

Increased security & neutral handling for consumer of CSR
information

Smooth iransparent process experignce for end user of PIC freeze
protection changes

=ingle point of contact far PIC freeze protection requests

End user better informed of PIC freeze protection by neutral
administrator

Improved communication within industry during local service
migration will reduce problems, such as, billing issues

Increased confidence and satisfaction in telecom competition
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BENEFITS OF NTPA
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Neutral administration promotes competition:
« By providing a fair and transparent process
* Insures strict neutraiity and confidentiality

+ Consistent handling of transactions

+ Works in a multi-operator environment

* [asy audit - transaction history and measurable
pProcesses

+ Single point for PIC Freeze, CSR requests and
optionally CARE and LSR transactions (clearinghouse)
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5 Cost Model Exampie
CSR Database
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NCS has used various cost models, this is one example.
' Implementation costs 5
+ Database administration costs b fmonth

- Incremental Cost based on PIC Freczc databasc

—  Cost reduction with additional processes sippoited

— Can convart to transaction billings, ifgh volutme

— Includes CSR database updates fram LSPs
+ C3R Request & response P ~__ Irequest

— Tiered pricing based on volume

— I TPV used, see TPV costs

Proprietary Information, available upon request
to NCS Pearson
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Cost Model Example
PIC Freeze
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Nemrre! Third Pty Ferrices
NCS has used various cost models, this is one exampie.
+ Implementation costs &
+ Datahase administration costs $ /month

— Cost distribution Pro-rated based, on carrier usage
-- Includes database query for PIC freeze status & L3P D

— CARE database matnilenance
« TPV/PIC Freeze administration per call

-~ Budgetary estimatc based on rough requirements
— Includes TPV for LD or local, PIC freeze verification

— CARE PIC freeze status record updates

Proprietary information, available upon request
to NCS Pearson
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Timeline

Wewbra! Third Parly Services

« PSC QOrder
- Preparation of RFP
« 3Selection of vendor
* Requirements definition - 6 - 8 weeks
* Development - 4 - 5 months

— Existing systemn allows for rapid development
» Acceptance testing - 1 - 2 months
Implementation

— Load of databases
— Start of Service order updates
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+ CSR requests and responses
— XML, Email exchange, GUI, fax or phone if TPV

+ SR transactions
- Web GUI, Email exchange, CORBA

+ CSR database updates
— API, Web GU, Email exchange, CORBA
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o In order to maintain current network SP(s} and Local SP
information it is recommended that the NTPA also route all
LSRs, confirmations and notifications, this will not slow
transaction - NTPA will extraci confirmed service provider
changes for CSR database.

» NTPA can; - identify current N8Ps and L8P, - track LSR
transactional loop, - maintain contact & escalation lists in our
service provider profile database, send directory information.

+ The NTPA will maintain a transactional history by BTN/WTN for
2 years Qr per requirements

= ‘Transier of PIC, PIC freeze or notification of LEC change
during local service migration

- Avoid customer billing issues
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CSR ADMINISTRATION
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CSR PROCESS
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+ NTPA handles TPV ar receives CSR request via emalil
exchange or Web, with certification of AGAUTH
{customer authorization)

« The CSR record is send by email, message or other
method upon acceptiance of TPV or CSR request
— Optional - Can send partially pre-populaicd LSR.
— Optional - Request network information when required

» Support Mass local service migration
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IMPLEMENTATION
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Once the centralized customer database for PIC Freaze is
established, several other services to support
competition can be cost effectively added.

Load additional data elements or CSR records

— Customer service options (voice mail, eic.)

— Identity of Network SPs and Local SP

+ Maintain database with service order activity or CSR
and LSR transactions

+ Establish a synchronization process

+ Service Pravider profile {connectivity, contact info,
securify, etc.)
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« To provide a central CSR dalabase and flexible
L SR/C3R clearinghouse, with minimal changes to
current systems/processes and value added by
providing single peint for pre-port inter-carrier
communications.
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PROPOSED CSR PROCESS

T A CES Pearscn &l nghis rescrsn




T Teiecomand
Pogivor Wileties Services
T R eSS P ———

INTERFACES
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« CARE & PIC Freeze status transactions
— EDI, FTP, Email exchange, GUI

* PIC Freeze Changes - End user
— Phone (live agent or VRU), fax, mail

* PIC Freeze Changes - IXC/End user
— Phone (live agent or VRU]), fax
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PIC FREEZE
Wi %4  NEUTRAL ADMINISTRATION

+ Application for PIC/PLOC freeze

— WTPA will provide 800 lines to voice response unil (VR} to administer
ali enroliment requests direct from subseribers

i-™ ' N '.F 5 .a"' )} i

— NTPA will process all wrillen reguests {tom subscribers

— NTPA would be handle all phone requests from subscribers for PI1C freeze
protection

+ Subscriber suspension of PIC/PLOC freeze protection
— NTPA will process written suspension requests from subscribarsy
— NTPA will srovide 800 lines to YRU to suspend PICPLOC freeze
— NTPA can replace LEC in three way call to suspend protection
- NTPA can combined TPV with PIC/PLOC freeze overlay
+  NCS wilt notify all participating IXC/LECs of protection status
changes, and optionally generaie PIC/PLOC changes

= Asingle administrator wilt simplify the process for all parties
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L change Process

- Sales agent determines PIC Freeze status in on-line query

« If yes, Sales agent forwards call to NTPA

« NTFA verifies wentify and removal of PIC Freeze, verifies PIC
change and re-applies PIC Freeze if desired.

* Sends notification of PiC freeze status change to LECAXC,
previous IXGC and new I1XC.

* Optionally, can send PIC activation request 1o LEC with pending
natification to 1XC.
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LS |MPLEMENTATION OF NEUTRAL
PIC FREEZE PROCESS

+ Initial load of local customer database from Local
Service Providers

+ Daily or real-time updates on service order activity

(adds, changes & disconnects) using CARE
fransactions

A perpetual customer database synchronization or audit
to maintain accurate synchronized datahase

- Establish PIC Freeze standard script

» Define each carrier's requirements {scripts,process,
etc.)
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Goal
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- To provide centralized neutral PIC Freeze
administration and database, with minimal

changes to carrier current systems and
Processes.
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PROPOSED NEUTRAL PIC FREEZE
ADMINISTRATION
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Processed CARE transactions since 1985

Centralized telecom database & data
clearinghouse services since 1997

PIC Freeze administration since 1987
Third Party verification services since 1998
Focus on Processes and Services

B ] WOEPeaaes Bl nghls menpy e,




::#; : ,.:-- - -I.-.- .- __.__:._. I
1 SiaGol tamderin
eyl Tieied Por iy Sereces

{/S, Mexico, Argentina,
Venezuela, Brazil, and UK
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Neutral Third Party Services

In total we provide the following services:;

Centraiized lime level customer
database

PIC/Ponting clearinghouse

TPV services (inbound and Outkound)
FIC dispute resolution

PIC freeze administration

Numbear administration

Carrier help desk

Bad Deabt database adiministration
Auditing

Industry reporting on Competition
industry meeting support
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NCS Pearson Company Profile
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-  Provide services, systems and software
for the collection, managament and
mtarpretation of data

« Serve major segments of

— Education & Testing
— Telecommunications

— Government
A Global information + 5,000 employees in 30 facilities worldwide
Services Company v Revenue of $750 miilion in 2000

» Headquartered in Minneapolis, Minnesota
« Unit of Pearson plc, based in London, UK

o Ao M Pragor A ghlE e e




P ‘%’Ti ) Tedecom and

Poarse Jﬂ Litilities Services

OUTLINE

AGipbotteatorin
oW ert el Third Pty Sorvdees

« Whois NCS Pearson?
v PIC Frepze Administration

— (oal, implementation, process, interfaces

« CSR Database Administration
— oal, implementlation, process, interfaces
 NCZ System
« Discuss
— Timeline
— Costs
« Benefits
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Neutral Third Party Administration

(NTPA)

Presented to NY PSC

August 16, 2001
by Linda K. Link
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Cenclusion

The Uamimissnon shiduld lake flas sleps neosss:ry to reconcile the PIC feeze sysiem with
the curment state af telopnmumanications comperition it all New ¥ ork niarkets. That means
Premitng sustomens L o for a PIC Dnees Sor donp dJistence, remong) andlor local service, At

it same ume, hecauge Verjzon g ow g eempentor jn &l dnege murkets, # should not be

P renetled 1 administer the IMC freees system for any sorvice. Rathet, the PEC should seqnice

that 4 ecutial 3hird party. ndependent o o]l providers, opepue the FIC freeze sysiem,
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