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Powerful Platform for Growth

Pro Forma Plant Status(1) Upgraded Homes as % of
Homes Passed (2)

Upgraded plant positioned for growth in advanced services

AT.....@omC9..M.

o
~:J

C)-'"..""..".,.,
,,<~-~

.)::
r-

/

I- 2001- 200ij

Telephony

Service ReMV'-

38.0M
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_ 750+ MHz

_ 550-750 MHz
_ <550 MHz

(11 Based on 13.8MM and 24 6MM hom.s p.ssed for Comcasl .nd AT&T Broadband, r.sp"clivety

(2) Upgr_ S8fVic:8 noady homes

Nol.:

~
reo
-l
I:I:l

~
;I>
t::l
I:I:l
;I>
Z

.t::l,
M

i
~



___...;..H~i9h Speed Data Network Mi9_ra_ti_o_n _

• Migration to self reliant high-speed data network

Improves control and cost

Increases overall network reliability. including redundant ROes

Designed to support multiple ISPs

Enables ability to offer tiered packages

"Enhanced product features (e.g. remote email)

• Long-tenn results

Increased customer satisfaction

Improved operating and long term financial results
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I

Powerful Telephony Footp_ri_nt _

Telephony Footprint
Comparable to RBOCs ... .'. with National Reach
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Homes Homes
PassedlMJ Connected lMJ

AT&T Comcast Corp 38 1.0

SSC 36 36

Verizon 33 33

SellSouth 15 15

Owest 10 10

Cox 10 0.4

Source: Wall Street equity estimates research and company reports
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Telephony Infrastructure in Place to SUQPort Growth

• Infrastructure is in place to support telephony

Centralized infrastructure

Roll-out knowledge and process

AT&T Infrastructure

AT&T Comcast Corp has the experience and infrastructure
to rapidly deploy telephony more efficiently and qUickly

• Strong financial returns

Incremental EBITDNSub by 2003 - $300 annually

Incremental per sub capital cost $700 and declining

AT&T Broadband breakeven by Q102
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Value Creation Through Synerg:....;ie;.....:,s _

Annual synergies approaching $28

Continued Operating Efficiencies $200-300 1-3 years

National Advertising Platform $100-200 1-3 years

New Products $100-200 3 years

Comcast Telephony ~600-800 5 years

Total $1,250-1,950

Net Present Value $13,500
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Programming Cost Savings

Annual
EBITDA Impact c.oo

$250-450

28

Timing

1-3 years
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Value Creation Through Synerg~ie=-=s _

Substantial EBITDA margin improvement opportunity
in addition to synergies

42%

AD.T@om~~.

Projected EBITDA growth
approaching 20%

Comeast Margin

29

AT&T Broadband Margin 25%

IDifference 17%1

AT&T Broadband '01 Revenue!) x $9.68

IPotential Margin Improvement $1.68I

42%

3Q012Q01

_ AT&T Broadbancll1)

_ Comca.acZI

1Q01

(EBITDA
Margins)

Source Compsn~ Reports
Noles: (1) AT&T 81oadb8nd margins exclude reslructurHlg and Diller changes.

(2) Margins Include 75% CD<pllfsle overhead attocs1iDn
(3) Annualized 3001 AT&T Br_snd revenues
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Value Creation Through Synerg:..-ie_s _

Comcast's strong EBITDAmargins maintained
even as lower margin systems are integrated

• Comcast integrated 1.7 million subscribers in 2000 and 1.9 million subscribers
in the first two quarters of 2001

Quarterly EBITOA

I$MM)

60Q

% EBITDA
Margin

50.0%

Nole: Margins include 75% corporate overhead allocalion
Includes all system sales and swaps. " 30
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2000
Q4 __Qt _ Q2-"--

2001

45.0%

40.0%

35.0"1>

30.0%
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Value Creation Through Synerg~ie:...::.s _

$58 + value content creation opportunity . ~

• Scale enables cost-effective and profitable content creation
22 million subscribers
Reduced risk in start-up phase
Access to quality programming
More attractive to advertising sponsors

• leverages Comcast's success in content development to date

• launch of additional channels will create significant value~
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Financially Powerful Combination with Strong Credit Position

• Estimated pro forma EBITDA of $4.6B

• Retains maximum financial and strategic flexibility

• Accelerating free cash flow provides additional debt capacity

• Focus on continued deleveraging activities

• Anticipate investment grade credit ratings

Note: Fonancial data for AT&T Bro.1dband based on 9 mor~t15 annualIZed as 01 Seplember 30. 1001. Fonanelal data fo. Cornea.. Icpresents
2001 l!Slimate. EBITDII excludes ~her inco"",. prelaw eqtaly earnongs (los,",.), and a.-et ,mpa"menl ehalge•.

AT&T Comcast Corp will be financially strong and positioned for growth
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Pro Forma Financial Results

($ in Billions)

Revenue(1 )

AT&T
Broadband

$9.0B

Corneast

$9.0B

AT&T
Corneast CoQ2

$18.08

EBITDA(1) $1.9B $2.7B $4.68

EBITDA Margin 20.8% 30.3% 25.6%

$278

AT....@om~!.

$9.7B

34

$17.3B

Target debt rating of strong BBB

Net Debt(2)

(I) hn•.,,,,al data IOf AI8<1 Broadband hao;ed 0119 months annualized as of September 30, 2001. ~,"a"C1al data lor (OIIKdst,ep,esents LlM
as 01 september 30. 2001. EBITDA eKCludes other inCome. prelax eqo~y earn,ngs (losses). and asset IInpaormenl (harges.

(2) Het deb! exduding QUII'5 (Fa(e amount $S bdllon) and olher liabillt,es.
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AT&T Communications Services: Delevera9i!!.9 Progress

AT&T Communications Services will remain in a strong
capital position as the result of this transaction
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AT&T Consolidated Net Debt 11
)

(Dalora in B_1

YEoQl2)

Today

Debt Assumed by
AT&T Comcast Corp

(1) Nel at moneIIzilClQr'll. and CI$h
(:1)- _ ....._. _ ••on>

$56.28

$35.68

($17.38)

'.
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Key DriverB

NTT DoCoMo ($9.8B)
Japan Telecom ($1.3B)

Non-core Cable Assets ($5.0B)
AWE Split ($O.lB)

AWE Debt-Equity Swap ($1.68)

AWE Residual Interest ($1.2B)
Cablevision I RMG ($2.0B)

Global Bond Offering I Refinance

+ $5B of Micr050ft QUIPS Exchanged

ATIiI"@om~~..



Strength of AT&T Communications Services

AT&T Business

Revenue: $28.3B

EBITDA: $9.1 B

AT&T Consumer

Revenue: $15.98

EBITDA: $5.6B
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~"jjAT&T Communications Services

Revenue: $44.28

EBITDA: $14.78

Net Debt: -$188

Nole: Revenue and fBITDA shows LTM dala d5 01 September 30, 1001. fBITDA excludes other lOCome,
pretax eqlJlly eam"'lIs (losses), and asset i"",a"ment charges. Net debt expected 101 year-end 1001.
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AT&T's Restructuring_-_F_u_tu_r_e _
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Activit~

• Deleveraging

• Proxy Filing

• Shareholder Vote

• Consumer Tracker Distribution

• AT&T Comcast Corp Closing

37

Estimated Timing

• On-going

• First Quarter 2002

• Mid 2002

• 2nd Half 2002

• Approximately 1 Year
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Realization of the Broadband Vision
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AD.T@Om~9'§!~
Revenues: $18.08

EBITDA: $4.68
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• 38M homes passed, with 22M subscribers

• Potential for scaling new and innovative products and services
to consumers

• Best value proposition to the consumer

• Experienced management and employees

• Projected EBITDA growth approaching 20%

• Financial strength and flexibility

Merger creates the leading entertainment, communications
and information company

Note: Financial dala lor AI" I 6roaabaOd based on 9 months annualized as 01 September 30, 200 I. flOdllOdl ddtd 1m (ornLdsl rep,esents
l TH iii 01 Seplember 30, 2001. EBlTDA exclude5 other oncome, pretax equdy ea"'ings (10.....). and asset,mparrment charges.
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