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Hughes Electronics reported solid first quarter financial results on April 15
following strong pre-announced DIRECTV subscriber results on March 21.
Since its management shake-up, the company has delivered three successive
quarters of dramatic turnaround improvement at DIRECTV on nearly every

operating metric.

B For the company's core DIRECTV U.S. business, on an owned-and-

operated basis, first quarter results were as follows: net subscriber
additions of 350,000 (up over 20% vyear-over-year), subscriber churn of
1.6% per month {(versus 1.8% in the prior year), subscriber acquisition
costs of $5620 per gross addition (versus $535 in the prior year), total
revenue of $1.466 billion {up 10.7% year-over-year driven by a 3% decline
in ARPU to $56.70), and operating cash flow (EBITDA) of $85 million (up
70% from $50 million in the prior year).

Management slightly raised its full year guidance at DIRECTV U.S., while
lowering guidance at DIRECTV Latin America. For DIRECTV U.S.
management raised its full year subscriber net addition guidance from 1.0-
1.2 million {including net additions from franchisees NRTC/Pegasus) to 1.2
million on an owned-and-operated basis {excluding NRTC/Pegasus).
Further, the company raised its revenue guidance for DIRECTV U.S. from
$6.0-86.2 billion to approximately $6.2 billion, while usually in contrast to
higher subscriber forecasts, management maintained the lower end of its
EBITDA guidance of $525-$575 million. Meanwhile, at DIRECTV Latin
America the company lowered guidance for revenue by $125 million and
for EBITDA by $100 miliion to reflect the impact of the devaluation of the
Argentinean peso.

We view Hughes/DIRECTV's current valuation as attractive. With
reinforcing evidence of improvements in DIRECTV's operating
performance following recent management changes, we view Hughes
Electronics (GMR) as having an improving downside case under a failed
merger scenario, while offering a significant takeout premium under a
successful merger with EchoStar (given a current 22% arbitrage spread
discount}.
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Hughes Electronics
reported first quarter
revenue of §2.04 billion,
representing a 7.7%
increase over the prior
year

In its core DIRECTV
operations, the
company preannounced
very strong first quarter
subscriber numbers

Operating cash flow
(EBITDA) of $85 million
in the first quarter was
up 70% from the prior
year

Viewpoint

Hughes Electronics reported solid first quarter financial results on April 15
foliowing strong preannounced DIRECTV subscriber resuits on March 21.
Since its management shake-up, the company has now delivered three
successive quarnters of dramatic turnaround improvement at DIRECTV on
nearly every operating metric.

Consolidated Results—On a consolidated basis, the company reported first
quarter revenue of $2.04 billion, representing a 7.7% increase over the prior
year. Operating cash flow (EBITDA} for the quarter was $134.2 million
{including both a cone-time gain of $35 million related to a favorable lawsuit
resolution and a charge of $566 million due to losses associated with a
contract dispute) compared to $113.2 million in the prior year first quarter.
Management reiterated its full year 2002 consolidated revenue and EBITDA
guidance of $9.0-$9.2 billion and $750-$850 million, respectively, although
modest revisions were outlined for the DIRECTV U.S. and Latin America
operating divisions, as discussed below. The company also reaffirmed its
cash requirements for the full year of $1.5-$1.7 billion. For the second quarter,
the company introduced consolidated revenue and EBITDA gundance of $2.1-
$2.2 billion and $80-$110 million, respectively.

DIRECTV U.8.—For its core DIRECTV operations, the company preannounced
on March 21 very strong first quarter subscriber numbers of “at least”
325,000 net additions, up from original guidance of 200,000-250,000, while
actualiy reporting 342,000 net additions. On an owned-and-operated (O&0)
basis, which excludes the weakening results of DIRECTV's franchisees
NRTC/Pegasus, net additions were 350,000, which was up 21% from the prior
year figure of 289,000 net adds. This represented the first quarter of a year-
over-year gain of 20%-plus since the third quarter of 2000, by our estimates.
Results were hoosted by continuing strong gross demand, as on an O&0O
basis gross additions increased 7% to 764,000, while continued tight churn
management resulted in a reduction to 1.6% per month in the quarter, versus
1.8% in the prior year.

Subscriber acquisition costs of $520 per gross addition (not including $10 for
advanced set-top boxes and $5 for leased equipment) fell for the first time in
several years, by our estimates, reflecting the favorable effects of churn and
management’'s successful efforts to reverse previously rising manufacturing
subsidies. Total DIRECTV U.S. revenue of $1.466 billion rose 10.7% year-over-
year, as subscriber growth was slightly offset by a 3% decline in ARPU to
$56.70 from $58.50 in the prior year, resulting from a decline of pay-per-view
and premium revenue and the absence of rate increases.

Operating cash flow (EBITDA) of $85 million in the first quarter was up 70%
from $80 million in the prior year and within management's previous
guidance of $80-$100 million, despite the upside surprise in subsctiber
growth. Overall, new initiatives implemented by new DIRECTV management
in the second quarter of last year, including an overhaul of sales and
distribution practices (including a requirement for a 12-month service
commitment that has been applied to over 90% of new subscribers), cost-
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A successful merger
with EchoStar offers a
significant takeout
premium for GMH
shares

cutting efforts and a crackdown on piracy, appear to be having a sustainable
effect.

Management slightly raised its full year guidance at DIRECTV U.S.
Specifically, the company raised its full year subscriber net addition guidance
from 1.0-1.2 million {including roughly 100,000 net additions from franchisees
NRTC/Pegasus) to 1.2 million on an owned-and-operated basis (excluding
NRTC/Pegasus). Further, the company raised its revenue guidance for
DIRECTV U.S. from $6.0-$6.2 billion to approximately $6.2 billion, while
usually in contrast to higher subscriber forecasts, management maintained
the iower end of its EBITDA guidance of $525-$575 million.

Valuation/investment Outlook—We view Hughes/DIRECTV's current
valuation as attractive. With reinforcing evidence of improvements in
DIRECTV's operating performance following recent management changes, we
view Hughes Electronics (GMH) as having an improving downside case under
a failed merger scenario, while offering a significant takeout premium under a
successful merger with EchoStar (given a current 22% arbitrage spread
discount). Our target price for Hughes of $36.50 per share is based on
applying the proposed merger exchange ratio of .73 DISH shares per GMH
share to our EchoStar target price of $50 per share, prompting us to reiterate
our Buy rating on GMH shares.
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Operating cash flow
{EBITDA) for the quarter
increased 18.6% to
$134.2 million

Demand for DIRECTV
remains extremely
strong

First Quarter 2002 Review

Consolidated Results

Overall, Hughes reported consolidated first quarter revenue growth of 7.7% to
$2.04 billion, slightly ahead of our estimate of 6.6% growth to $2.02 billion.
Operating cash flow (EBITDA) for the quarter increased 18.6% to $134.2
million, which includes multipie one-time gains and charges. These include: a
one-time gain of $§95 million related to the success of Hughes lawsuit filed
against NASA; a $56 million charge related to the contract dispute with
General Electric Capital Corporation; a $6 million charge related to reductions
in staff at Hughes Network Systems; and a $32 million charge at DIRECTV
Latin America related to the devaiuation of the Argentinean peso. Excluding
the net unusual EBITDA gain in the first quarter of $1 million, EBITDA
increased 17.7% to $133.2 million, ahead of our estimate of $121.1 million.

Management reiterated its full year 2002 consolidated revenue and EBITDA
guidance of $8.0-$9.2 billion and $750-$850 million, respectively. The
company also reaffirmed its cash requirements for the full year of $1.5-$1.7
billion. The company introduced second quarter 2002 revenue and EBITDA
guidance of $2.1-$2.2 billion and $80-$110 million, respectively. Our second
quarter revenue and EBITDA estimates are $2.17 billion and $98 million,
respectively.

DIRECTV

DIRECTV reported a strong 342,000 first quarter net additions, inclusive of its
owned and operated subscribers as well as its NRTC franchisees (led by
Pegasus), significantly ahead of our estimate and the company's March 21
preannouncement of "at ieast 325,000". Comparatively, the company added
340,000 in the first quarter of last year, representing flattish growth year-over-
year. However, stripping out the resuits of the NRTC {(which DIRECTV
estimates lost 8,000 subscribers during the quarter), DIRECTV added 350,000
net subscribers, 21% ahead of the 289,000 reported for last year. These strong
results were driven by record first quarter gross additions of 764,000 versus
716,000 iast year and monthly churn of only 1.6%, versus 1.8% last year.

Demand for DIRECTV, and satellite television in general, remains extremely
strong. Earlier this year, the company simplified its programming packages
and now offers a very competitive package vis-a-vis digital cable {and even
analog cable). The "Total Choice Plus” package is priced at $39.99 and offers
130 channels of programming plus local channels. This compares to the
standard basic cable package of 60-70 channels for $40 per month and
standard digital cable package that offers 150-200 channels for $45-$55 per
month. In addition, retailers are often buying down the consumer offer by $50
80 that a one-box DIRECTV system can now be obtained for free and a two-
box system costs only $49 {contingent on the customer making a 12-month
service commitmeant). For the second quarter, DIRECTV anticipates adding
225,000-250,000 owned and operated subscribers and 1.2 million for the full
year, which is an increase from the company's previous guidance of 1.0-1.2
million, inclusive of NRTC franchises. We currently estimate the company will
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DIRECTV reportaed total
revenue of §1.47 billion

add 245,000 subscribers in the second guarter and 1.2 million subscribers for
2002 on an Q&0 basis.

Local channels continue to significantly enhance the consumer-selling
proposition, with the bulk of new subscribers continuing to come from the
country’'s largest urban markets where it offers local service. Management
indicated that about 70% of its gross additions are coming from the 41
markets where it offers local programming, and within these local markets
70% of new subscribers choose the local programming package. (Thus,
approximately 50% of new subscribers are taking local programming when
blended across the company's total gross additions).

DIRECTV reported total revenue of $1.47 billion, in line with our $1.43 billion
estimate. ARPU was $56.70 per month during the quarter, down 3.1% from
£58.50 in the first quarter of last year due to weakness in both the premium
and pay-per-view categories. Management does not anticipate significant
ARPU increases during the year and is forecasting full year ARPU of $57-858
per month. For the full year, company guidance is for total revenue of $6.2
billion, which is up from its previous estimate of $6.0-$6.2 million.

Pre-marking cash flow margins were 39% in the first quarter versus 38% last
year, largely the result of the company’'s cost-cutting initiatives that were
implemented starting in the second quarter of last year. Pre-marketing cash
flow margins are expected to remain relatively flat throughout 2002, as cost
savings from the company’'s reorganization efforts are offset by increased
programming Costs.

Reported basic subscriber acquisitions costs (SAC) for the first quarter were
$520 per gross addition, versus $560 in the fourth guarter and $535 in the first
quanter of last year. In addition, the company reported an additional $10 per
gross addition, or an estimated $7.6 million, related to the sales of advanced
set-top boxes. For 2002, we estimate basic subscriber SAC to average $525
per gross addition with an additional $12 per gross addition for advanced set-
top boxes.

The company reported $85 million in EBITDA (after further subtracting
approximately $80 million in dealer residuals, retention marketing, and
existing subscriber upgrade costs), in line with guidance of $80-$100 million,
despite better-than-expected subscriber growth, and slightly ahead our
estimate of $82.3 million.

The percentage of leased subscribers continues to be small, representing
only 10% of its direct sales channel, which itself only accounts for 10% of the
company’s sales. With an average of 2.5 boxes per leased household, the
company capitalizes approximately $600 per new leased househoid, which
also includes the capitalization of installation casts. We estimate that the
company capitalized $4.6 million, or approximately $6 per total gross addition
during the quarter.
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DIRECTV Latin America
{DLA) added 32,000 net
new subscribers in
1002

Growth in the
subscriber base was
offset by the
devaluation of the
Argentinean and
Brazilian currencies

Management revised its
2002 guidance to
account for the currency
devaluation

Revenues at HNS
declined 2.2% year-
over-year to $242.8
million

DIRECTV Latin America

DIRECTV Latin America {DLA) added 32,000 net new subscribers in the first
quarter, below our estimate and company guidance of 40,000, This was
despite iower subscriber churn, which has steadily declined from an all-time
high of 3.8% per month in the first quarter of 2001 to 3.2% in the just
completed quarter, though this was higher than the company’s expectation
and our estimate of 2.5%. The company stated that it expects churn to deciine
during the rest of the year to bring the average for 2002 to its previously
stated objective of 2.5%. Starting in March 2001, DLA introduced new
promotions that incorporate higher upfront consumer costs, credit checks for
all new subscribers, incentives for credit card payments, and incentives for
dealers relating to lower churn.

Total DLA revenue was flat year-over-year at $165 million, well below our
estimate of $196 million and company guidance of $190 million as growth in
the subscriber base was offset by the devaluation of the Argentinean and
Brazilian currencies. Specifically, the Argentinean peso to U.S. dollar
exchange rate was 1.7 in January and is now 2.7, and the company expects
this to rise to 5 by the end of year. The company's operating cash flow
(EBITDA) loss expanded to $61 million from $44 million last year, though $32
million of this expansion was the result of the devaluation of the Argentinean
peso. Excluding this, the EBITDA loss narrowed to $28 million, which
compares to our estimate and company guidance of a loss of $20 million due
to the company's churn management initiatives as well as reduced marketing
and administrative costs. On the conference call, management stated it would
raise prices by 14% in April and would most likely raise prices again in May,
compared to rate increasés of 8%-10% for the local multichannel industry,
given that approximately 80% of its programming expenses are dollar-
denominated.

For full year 2002, management revised its guidance to account for the
currency devaluation. The company now expects DIRECTV Latin America to
gain 150,000-200,000 net additions, revenue of $800-$850 million and an
EBITDA loss of $100 million, while we have reduced our estimates to 150,000
net additions, revenue of $784 million and an EBITDA loss of $1856 million.
The company aiso issued second quarter guidance, incorporating the
cutrency devaluation, net additions of 30,000, revenue of $225-$250 million,
and an EBITDA loss of $95 million. We expect net additions in the second
quarter of 30,000, revenue of $234 million and an EBITDA loss of $35 million,

Hughes Network Systems (HNS)

Revenues at HNS declined 2.2% year-over-year to $242.8 million in the first
quarter, stightly below our estimate of a 0.5% increase to $249.5 million but
within company guidance of $225-$250 million. The operating cash flow
{EBITDA) loss for the quarter was $33.1 million, in line with our EBITDA loss
estimate of $32 million and company guidance of a loss of $30-540 milliion.
This includes a $6 million one-time charge related to staffing reductions,
while SPACEWAY generated $6 miliion in EBITDA losses.
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DIRECTV set-top
revenue grew 33% to
£568 million

Revenue growth was driven largeily by increased DIRECTV set-top box
shipments with the company shipping 430,000 units during the quarter
versus 252,000 last year. This drove revenue growth of 33% to $68 million in
DIRECTV set-top revenue, compared to our estimate of §79 million. Also
driving revenue growth was a net gain of 10,000 subscribers at DIRECWAY
(HNS' two-way high speed data platform, formerly known as DirecPC),
bringing the total DIRECWAY subscriber base to 111,000, up from 62,000 in
the prior year period, and driving an 8.1% increase in Satellite Broadband
revenue to $133 million, exactly in line with our estimates. Operating cash
flow for the set-top division was $3 million, slightly ahead of estimate of $2.4
million, compared to an $8 million loss in the prior year period, while the
EBITDA loss for the Satellite Broadband division was $19 million, better than
our estimate of $21 million.

Offsetting these revenue gains was a 45.3% decline to $41 million in revenue
at the Carrier division, though this was greater than our expectation of a
49.3% decline to $38 million. This decline was expected, resulting from the
effective completion of the XM Satellite and Thuraya Satellite contracts over
the last year. Operating cash flow for the Carrier division declined to a loss of
$2 million in the first quarter from $4 million in the year-ago period.

Management reiterated its guidance for full year 2002 HNS results, indicating
revenue of $1.3-$1.4 billion and an EBITDA loss of $50-§75 million. The
company expects the Satellite Broadband segment to be EBITDA breakeven
for the year, with gains from the company's traditional Enterprise VSAT
business being offset by the new consumer DIRECWAY two-way service.
DIRECWAY anticipates adding between 100,000 and 200,000 net subscribers
during the year. In addition, the company issued second quarter guidance for
HNS that calls for revenue of $250-$270 million and an EBITDA loss of $25-
$35 million. Our second quarter estimates call for $257 miilion in revenue and
an EBITDA loss of $26 million.

PanAmSat

PanAmSat reieased its first quarter results on April 12, reporting operating
lease revenue of $201.4 million, inclusive of a $6.4 million early termination
fee resulting from a customer with financial difficulties. Excluding this item,
total revenue would have been $195.0 million, versus our estimate of $195.5
million, implying a 2.3% vyear-over-year decrease. Total revenue, which
includes $5.8 million of interest from the company's sales-type leases, was
$207.1 mitlion {or $200.7 million excluding the one-time item).

At the end of the quarter, the company’s satellite transponder utilization rate
was 70%, equal to that at the end of 2001. Revenue backlog decreased slightly
to $5.72 billion versus $5.84 billion during the quarter, as PanAmSat's
approximate $200 million quarterly revenue and a $35 million reduction
related to the early termination was only partially offset by new bookings.
Pricing continues to hold up well in North America, where PanAmSat has a
large presence, particularly in its cable neighborhoods. However, the

company continues to see weakness in the Latin American and Pacific Rim
markets.
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Expenses related to the
company's ongoing
operations continued 1o
show improvement

Management reaffirmed
its 2002 guidance

Expenses related to the company’s ongoing operations continued to show
improvement with operating expenses now on & $220 million per year run-
rate, down from $237 million in the first quarter of last year, as
management’s back-to-basics strategy has taken hold. PanAmSat employee
headcount is now at 700, down from 870 at its peak last year. During the first
quarter, the PanAmSat recognized several cne-time items that in aggregate
offset reported expenses by $8.9 miliion in a net gain. These items include a
$11.2 million expense for facilities restructuring, a $40.1 million gain related
to its PAS-7 insurance claim, a $18.7 million loss on conversion of a sales-
type lease to an operating lease, and $1.3 million in severance costs. in
addition, bad debt expenses for the first quarter totaled $10.0 million versus
$5.9 miliion in the first quarter of last vear.

EBITDA margins, adjusting for the termination fee and one-time expenses
would have been 67.6%, down from 68.2% last year. However, if one holds
bad debt expenses flat at last year's rate, margins would have shown
improvement to 69.4%, in line with the company’s target of 70%.

The company introduced second quarter guidance and reaffirmed its 2002
guidance. For the second guarter, management anticipates operating ease
revenues of $193-$203 million, total revenue of $198-5208 million, EBITDA of
$141-$160 miliion and EPS of $0.10-$0.13. For the full year, the company
anticipates total revenue of $790-$825 million, which is flat to slightly down,
no new outright sales or sales-type leases, and expanding EBITDA margins to
at least 70%. Driving the margin expansion are the company's cost-
containment efforts, which began in the second half of 2001 and include a
$25-$30 million reduction in operating expenses, driven by the reduction in
emplioyee headcount and a less ambitious roliout of the company’s Webcast
Services (formerly NET-36). PanAmSat also reiterated its full year earnings
guidance of $0.35-$0.45 per share. For 2002, we estimate total revenue of
$815 million, which implies a year-over-year decline of 6.4%, and EBITDA of
$584 million, which implies a 1.0% increase, with margins expansion to 71.7%
from 66.7%.
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DIRECTV -~ Disrounied Cash Flow Valuation

03 s W

2002E 2003E 2004E 2005E 2006E 2007E 2008E
Operating Cash Fiow (EBITDA) §$527.2 510894 $16180 $2.0416 $2,3714 §2.641.7 829055
Satellite Capital Expenditures (335.0) {175.0) (160.0) {150.0) (150.0) {150.0) {150.0)
Capitalizeg SAC (26.9) (152.7) (362.3) {454.6) (478.3) {483 .4) {501.9)
Corporate and Other Capital Expendiures (120.0)  (12B.4)  (137.4) (147.0) (157.3)  (168.3)  (180.1)
Untevered Free Cash Flow $43.2 $633.3 $966.3 $1,290.1 $1,5858 $1,830.0 $2,0735
2002 PV of FCF discounted at 10.0% ) §5758  $800.3  $969.3 §1.0831 $1.1363 $1,1704
2003 PV of FCF discounied at 10.0% 880.3 1,066.2 1,191.4 1,249.9 1.287.5
2004 PV of FCF discounted at 10.0% _ 1,172.8 1,310.6 1,374.9 1,416.2
Terminal Value @ 11.0x EBITDA N
« Subscriber Multiple §2.391
= Frae Cash Flow Multiple 19.5x
Sum of Free Cash Flow at PV $5,735.1  $5675.3 $52745
Plus: Termingl Value (10.0% discount rate) 18,0406 198446 21,8291
Totsl Enterprise Value $23,775.7 $25519.9 8§27,1036
= EV/ DIRECTV Q&0 Subscriber 52,486 $2.401 $2.410
« £V /0BS EBITDA 45 1x 23.4x 16.8x

Source! Deutsche Bank Securities estimates and company information
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5 DIRECTV Latin America--Projected Operating Model §
-
- e Sl e . - m
8
1G81A  Z001A  3001A  4Q01A  2001A  100ZA  IQ02E  I002E  AGOIE 0028 2003E  2004E  2005E  ZOOBE  JO0TE  2008E 2009  2010E a
Beginning of Period Subscribars 1305 1408 43 1497 | 1305| +810  LG6A2  V&7z  1707] V810]  V.760 2810 2335 2735 3235 0785 4385  4.960
Gross Addiions 257 185 175 230 827 t88 L) 172 183 72 158 B93 o4z 123t 1380 15M 1601 1,656
= Changs Yo { Yr ITEN -B2% -18.5% A.4% 1B%| 208% BR% -1H% -20 3% -1249% 51% 117% 18 6% ALEL Y 121% 11.0% 4 B% LY
Dieconnects (ase) (140 pogy | 2] pse a9y (3n (ol st (509 (S6BF  (R42) TN {83 %A} (1028)  (1.106)
+ Monibly Chirn 8% 331% 235% 2.5% 3.0%| 3.2% 3.0% 2.7% 25% 2.40% 2.3% 2.2% 2.1% 20% 0% 1.9% 1A% 18%
Nel Addiions 101 25 (] 113 305 32 30 E3 53 150, 250 325 100 500 550 500 575 550
= Changs ¥r i ¥r, SN T52% AT A% 1% -39 1% -68.3% 2n.o -41.0% -511% -50 !9’ BATR ELTG Y 2%1% 25N% 0% A% 4 2% A%
End of Period Subacribers T408 1431 1487 1810] 1610| 1,842 1872 \ 1,187 1,786 1,760 2,010 2.335 2738 3.23% 3785 4,085 4,980 5510
+ Avaragn Sybncribery |.Jl_5ﬂ_ 1.419 1,484 1,554 1.448 1.628 1.657 1,650 1.7 ATy 1.588 211y 2.835 2.98% 3510 4008 4873 3.235
[(CGuidence: :m\(mﬁal ] lnuu-nu: 150%-200k {4/15102)
Revanus
Programming $1464  $1532 51537  $1831) $8164 [ $1463 82138  $1873  St768| s$7042| $rev? $9100 $1.0799 $1.2806 $1.5163 $1.777.0 $2.0466 $230A6
= Beeanun | Avg. Sub | Month $38.00 136 00 £35.00 340 31548 $30.00 $41.00 83300 134.00 $3%.00 $35.00 $35 25 435 50 $3%.75 $34 00 3525 $36.50 878
Othar (Box Rental / Activation Paymanls) 186 28 473 229 106 0 199 203 208 79.8 98.1 111 1301 1536  1M2 211§ 2426 2728
- Ravanus | Avg Sub / Moath $4.58 $5 12 $10.77 $4.99 $4.38 13101 $4.00 .00 $4.00 $1.96 $4.25 $4.26 $4.28 $4.29 $410 $4.01 $4.13 34
Totsd Revenus $1850 31750 2010 S188.0| §727.0| $i850  $233.6_ EITS  SieTE B SIBTE $1,0004 ¥1.2100 31,4342 $1897.5 19865 $7.28%32 $25M13
~% Change Yr { ¥r - A1 4% AT 8% 10.1%| Mi% 0% 135 AT 4% T 13.3% 100% 17 5% 13 5% 18.4% 1T1% 151% 123%
- Ravanue { Avg. Sub ! Moot $aq A $a112 $a5.77 $3991 $4184 $33m1 $47.00 $3to0 $38.00 $30.90 3925 $39 34 sia e 34004 $40 30 440 58 $4n ) 24109

Gubdance: $225-250 mi (4/1

Opearating Expanses

umoug ‘xepy Jueg ayranag

Programming (8732} ($76.6) ($769) ($81.6)] ($308.2)| (3732) ($1389) ($836)  (SBAM4)| ($3BA1Y} ($3950) ($453.1) ($524.8) ($812.4) ($T15.7) (SA26.3) (8937 I ($1.0412}
+ % of Progmmming Ravaava 50.0% 50.0% 50.0% 50.0%) 56.0% S00% B5.0% 50.0% 0.0% 540% 50.0% 0% hav arew aran aBS% 45n% 5%
Transponder Laase/Broadcast Center (200 @20y (3o (3zo)| (12803 (3200 2D (3z0)  (320)| (42808 (1318) (1358) (1399) (1449} {14B4) {152B) (I574) {162 1)
SGAA o8y (Bry 563 (232 (wry|  (dh pam 532y P17 r2re4)| (22200 (2389}  (242.0) (2582) (2716} {2983y [3205) (3356)
+ % of Tolsl Reennun 24.8% 34.8% 28.0% 12.5% 24.9% 45.3% nT% 283% mand  asew 25.0% 23.0% 20.0% 18.0% 0% 15.0% 14.0% 13.0%
Total Oparsting Expanses ($148.0) (3189.8) ($185.1) ($136.0)] (S€17.5)] ($170.9) ($284.8) ($160.8) ($150.1)] ($7M.5)| (S740.8) (5825.8) (SM0O.T) ($1,0158} ($1,135.7) ($1,277.2) ($1,445.2) {$1,5209)
% Changa Yr 1 Y1 AT 5% A10% 220% STA% 22.0% 221% BYO% 2% 15.8% 22.2% -21% 10.2% 8% 120% 1A% 125% Wa% BT%
- %, of Totnl Revene Ba5% 96.0% az2% 73.5% 70 T T S IR T a0 0% soon]  101.0%] pea% na 7% T4 708% o8.5% 84.2% Bt A% 54 4%
Irn-mmollng Cash Flow $18.0 $5.4 $35.9 $40.2| F100.5 | ($14.9) (§51.1) $TA3 $30.8 T7a) $938.3 52043 $3023 #4188 SS90 STII1 38730 R104%4
- % Change Yr /Yy, [YPRLY % A% 0sn] 2k crare ez rre aaTw] aorim| oieersw ar9% an 0% % 208% 28% 193%
- Pra-Marketing Cash Flaw Margin 14.9% 21% 17% 28.5%) 13.1% 00%  -19% 10.0% 20.0% -1.0% 15.8% 19.0% 25.9% 20.2% 3.1% 15.8% 3H.2% 2%
Subscriber Acquinition Costs (SAC)
Expensed SAC {S630) (S40.4) (3428) ($S56.2)F ($2025) (481} (3439) (S421)  ($443)] {S1TE.0)| ($185.9) (S2189) ($255.3) ($3015) ($30.0) (83752 {($3923) (84056}
- Grose SAC | Groas Add $245 245 3248 $245 $245 s248 $248 $248 248 s248 $245 3248 s248 $245 $248 g2a3 248 $249
Memo:
Cagpitakzed Insisfation 5140 {$9.1) (596) ($12B)| ($455H ($10.3) {39.8) {595}  ($10.1)| ($3974 ($41.7)  ($4B.0) (3573} (8BT7) ($75.9 (384.2)  (3BB.Y}  ($M1.1}
- CapRaand BAC J Grons Add $55 [t 855 355 855 1t 355 855 s 835 358 855 s 15 1t} $55 335 153
Cupitakzed Equipment B43)  (41.3) (438)  (574) (2086} (47.0) (4.0}  @#12) (420} (7a3] @17SE) (1977} (2202p  (2478) (2040  (27TT) {2740 (267 1)
« Capilnirad SAC ! Groan Add 3250 2% 1250 $2%0 1250 5250 3240 5240 5228 s241 fre) 221 $211 $201 [11) 311 $tH $181
Total DLA SAC ($141.4) (8908} ($98.2) ($126.) (S455) ($1015) (3967  ($02® (079 (839} ($400.3) ($4657) ($5327) ($AIT.0) ($677.0) (37ITN) (STSA6) ($7EIM

* Tatsl SAC { Gross Add 3550) ($550% ($350) (3550) (35500 (35501 {$540) {3531} {3521)

51 ($501) 15451) $481) 3411y i 2 101

Fnidgnce

(321.3) 583} i5184.7) ll’.ﬂ

[Oparating Cash Flow (EBITDA) (S44.0) (5350) ($7.0)  ($1.0) ($83.0)] (361.0) (395.0} [S14.5) 488  $117.0  $2258  $3358  SAELT 6T
~ % Changs Yi ! Yy 15.8% 125% -88.0% -83.T% -43 8% A% ARAR LY 273a% B RL Y [ E11 BIRL Y s08% 430 3% 141 7% 24 2% 55 1% 4% 32 2%
= EBITDA Mangin -28.T% -20.0% -3 3% -3.0% -12 A% -37.0% -ADTR -12.5% -2 T%| -ﬂﬁ‘ -5.4% -1.A% 4.0% 4.2% 13.2% 15.9% 210% H4.T%

Depraciation and Amariizalion (580)  (650) (454) (400 (208 (420 450 (4700 (49 oeaoy| 1989y (2107 2254y (2412} (2581}  (276.4)  (2955)  {(316.1)

Oparsting Loss ($102.0) ($180.0] {352.4)  (847.0) (8301.3)] (3104.0) ($140.0) {870.3) (384.3)] (8368.7) (3244.8) (3275.3) {$177.4) (8134.0) (3943) S38.7 §ik63  $IM 4@

Source: Deutsche Bank Securities estimates and company information
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Py S0 DIRECTV Latin America—Discounted Cash Flow Valuation

It

2002E 2003E 2004E 2005E 2006E 200TE 2008E 2009E 2010E

Operating Cash Flow (EBITDA) ($184.7) ($47.8) ($14.5) $48.0 $117.0 $2238 $3359 $481.7 $636.7
Capital Expenditures {100.0) (75.0) {75.0) (75.0) (75.0 (75.0) (75.0) {75.0) {75.0)
Gapitalized installation (39.7) 4.7 (49.1) (57.3) (67.7) (75.9) (84.2) {88.1) @1.1)
Capitalized Equipment (174.3) (175.6) (197.7) (2202} {(2478) (264.0) (277.7) (2143) {267 1)
Unlevered Free Cash Fiow ($498.8) ($340.1) ($336.4) ($3D4.5) ($273.4) ($191.1) ($101.1) $44.3 $203.6
2002 PV of FCF discounted at 12.5% (302.3) (2658) (213.8) (170.7)  (106.1} (49.8) 19.4 79.3
2003 PV of FCF discounted at 12.5% {289.0) (240.86) (192.0) (119.3) (56.1} 218 B9.3
2004 PV of FCF discounted at 12.5% (270.8) (216.1) (1342} {63.1) 246 100.4
Terminat Value @ 11.0x EBITDA s $7.004.1
Sum of Free Cash Flow at PV ($1.000.8) ($7959) ($559.0)
Plus: Terminal Value (12.5% discount rate) 27208 30711 3,454.9
Total Enterprise Value $1,7200 $2275t $28959

* EV / Subscriber $o77 $1,132 $1,240

= EV ! Pre-Markating Cash Flow {221.9x) 16.5x 14.2x
Less: DLA Debt (9116) (1.2865) (1,664.5)
Less: SurFin Minority Interest (25%) {59.7) (72.1) (83.3)
Less: SurFin Debt (75%) {429.5) {429.5) (429.5)
Net Asset Value $319.3 $487.1 $7186
GMH interest 74.7% T47% 74.7%
GMH Attributed Net Asset Value $238.5 $363.8 $536.8

Source: Deutsche Bank Securities estimates and company information
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27 Hughes Network Systems —-Projected Operating Model

[T TEIEER T -
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1001A  2001A  3001A  4Q01A 20014 10024 I0ZE  IDOIE  AQ02E 2002E 2003E 2004
Revenue
Emerpnse $T10 S0 $1450 51860 | $5600F S$1176  $13B0  $I537  S1760] S585.5| 56148  $6455
+ % Chenge Yem - Year 0.8% 2% t0.7% 31% 5.3% [ R 0.0% 0% 6.0% 40% 5.0% 50%
DIRECWAY Consumer $53 $64 576 $9.0 $284 $t0.2 $115 $137 §17.2 $526 31060 51824
* % Cnange Year-o-Year — 2580.0% e5.0% HT TN 556.T% "o% TaA% "M 2% B54% 101 5% B1.5%
* Subscnbars (000 61 73 BE 101 m " 128 158 20 il = B5T
* Al Bl SUCICIUE 5 (28 [.14] ) T4 108 120 143 180 137 e 507
= Net Apgrons 1" 12 13 15 5 10 17 x 49 100 15 300
~ Revenue | Avp. Sub / Moath $32.00 $32.00 3200 £z.00 00 $372.00 13200 $32.00 $2.00 32,00 $32.00 $32.00
DIRECWAY Consumar Equipment $67 $146 $44 80 $335 $50 385 $15.0 $21.5 $50.0 $67.5 $80.0
«§ 1 N# Aaiban 807 $1.21a $336 3538 855 2500 3500 2500 3500 $500 3480 2300
Saleliee Broaopane §1230  $i530 S1S70 51830, SE220[ $133.0 51560 S1824  $4T]/ sese1]| S7eA2 9279
Em: 400&-200k {41507}
Camer $75.0 $700 $97.0 5960 | $338.0 541.0 $30.0 $50.0 $500| S171.0] 81283  §1026
* % Change Year-c-Yas: 02.7% Hb% Sy -10.3% 12.5% -A5.3% S71% AE5% -7 0% 49 4% -25.0% -20.0%
Sel.Top Boxas $51.0 $73.0 $860  §1570| 83670 560.0 $6028  $I008  $124.0 | $2625| §3252  $2808
r % Change Yemsr-to-Year -TS5% 585N 5.2% S3.9% -15.3% s -+.5% 1T2% -11.0%: -1.2% -10.3% -126%
« Tarmunats. (000} 252 "3 500 04 1979 0 s [ 0 2330 2200 2.006
* § 1 Trangs a0z $177 7z 18 5185 £138 5185 £33 Fat=] $136 EalL] $140
* % Change Yasr-to-Vear - 8% -£.3% 0.2% 28.8% -D.5% -21.9% ~12.3% A% -10.0%) 18, 1% 5.0% -5.0%
SpaceWsy $0.0 50.0 50.0 $0.0 $0.0 300 $0.0 $0.0 00 $0.0 50.0 300
* % Change ¥aas-io-Year —_— —_— —_ — — — — —_— —_— — — Ja—
Othar 50.8) $0.2 1$0.3) (6.3} $1.2) $0.0 $0.0 $0.0 $0.¢ 508 300 $0.0
T I R — —
Totai Revenus 52482 53022 B3N S4357) S13258( S8 S2ATT E3302 BMAT | §1.22240 SLMLT 13413
+ %, Change Y aar-4o-Yes -31.9% A8 7% 19.0% H.0% -5.0% -22% ’ =14.7% -+ 8% -10.8% -7 3% \ 1.9% 5.8%]
ERTIDA [Guidunca: 3250-5270 mil. ‘ME ] lnmuul: 31331 .4 b 41502
Enterpnse $120 $16.0 §20.0 5216 $86.6 47 $17.3 $19.2 522.0 $73.2 $76.8 $80.7
= % CRangs Yeiraw-Year 20.0% A% 0.0% T% 2.3%] 2% TR -3.0% 1.9%| 5.2% 50% 50%
= EBITDA Mampan 10.6% 11 5% 2% 11.0% 12.4% 12.5% 2% 12.5% 12.5% 17.5% 12.5% 12.5%
DIRECWAY 126.0) (37.0) (38.0) {43.6))  (146.8) [33.7) 28.0) (21.0) (8.0}  (100.7) (63.0) 130.0)
Sateline Broadband ($16.0) 321.0) $18.0) ($22.0) $77.0), ($18.0) 1$10.8) $18) $®o 827.5) 18 $50.7
Carner $40 $2.0 $70 $0.0 $220 52.0) 51.3) 31.5) £25 ($2.5) $3.2 526
+ % Change YeartoYeat ABTH  -1260% TI1% -55.0% 313kl 10D% 7E0%  Z1e% 2% a%] e 20.0%
= EBITDA Maitan 5.3% 28% 7.2% 2.4% 6.5% -4.9% -50% -3.0% 50% +~1.5% 2.5% 2.5%
Sel-Top Boxes ($8.0} (55.0) 154.0) 8.0 59.0) 53.0 $0.0 $3.0 $8.1 $14.1 $11.4 5048
= % Cnsnge Year-0-Year ~124 2% -127 B% 300.0% -129.8% BE-REY -1MT.S% -100.0% -4750% 0.B%| -256.5% -19.% -138%
+ EQITDA Magin A% 88% “rs 51% 25% ey 85% 1% 35% 5%
Isﬂ: SIS 'ia mlLI. A3 l...‘
SpaceWay ($5.0) 7.0 136.0) (57.0)]  (525.0) (560)  ($100)  {$130) (5200 T ($49.0)] (3100.0) (31250)
<% Change Year-to-rear % 133.3% 200.0% 250.0% 150.0% 200% 42.8% 116.7% 185.7% 28.0%. 104 1% PN,
Other 1$13.3) 155.8) 1$1.6) 215 528 (39.0) (34.01 (34,01 340)] S0 o) ($18.0)
[fotal EBITDA 33837 (3368) (322.6) (B41) ($111.8)] (393.0) (5263 (1.8 84| (386.0
+ % Crange Yaarto-Year -328.0% AT00.0% 1234.5% S58.8% — -138% 20.7% -23.8% 33.0% 231
- EBITD4 Margn -15.4% -12.2% -6.7% -1 2% B 4% -12.8% +10.2% +5,2% -2 4% -7.04%
[Grienes: (525518} M. (4115402) | |Gt (850)-578) mi 4a/t5H2)
Deprecation and Amortization (14.3) {(19.7) (12.5) {13.5) 160.03] [18.0) {18.3) (18.5) {19.0) 738 (79.0) (04.5)
Operating Loss (552.6) (§56.5} 1$35.1) 1$5276)] 51718 8510 5445} ($25.8) (S204)] (51598 (51705 (51814

Source: Deutsche Bank Securities estimates and company information
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Deutsche Bank . Deutsche Bank Securities inc. May 8, 2002

Bigure 2B Hughes Network Systems—Sum-of-the-Parts Valuation

R BEY
i
! Revens Revimnint Muiiphe EwITDA ENTDA MuRiple Enwrprios Vals
IWE _0IE OO TWIE_ NI PO4E__ JO0IE_ J00TE  FOBAE  TOCIE  JWE  ZOOME_ 00K 2OOIE_700at

Enarpnse $585.5 $614.8 3655 e —— —_— $732 $TEE 80,7 1C.0x Wi 10.0x [LETH] 17644 $806.9 Muliow of EBITDA
Carier Mo 1283 026 100 100 @% 32 26 —_ = = V1D 1783 1026 Mo of Revenue
SeeTopBox 3825 3252 2808 104 100 Wi 14 s — e %25 A2 208 Wotpe of Revnoe
DIRECWAY 26 1060 w24 —_— —  —  Mom 858 D ——  — — 3203 353 4153 ivestownl
SPAGEWAY oo 0o 0.0 J— — — “39)  00.0)  ($25.0) J— — — 7071 9321 945 0.5 Invpstman
Oaher 0.8 0.0 00 —_— — — §24.0) {18.0} [1E14] —_— J— —_— -— J— —

| dow Ti 724 ST1742 812503 B0 (F61__(STes: 228 525%0 828007

H
Source: Deutsche Bank Securities estimates and cormpany information
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P agre 23 PanAmSat — Income Statement
IR TS BRI
- 2000A 1QHA 2001A IQ01A 4Q01A 20014 1Q02A 2Q02E JQO02E 4Q02E 2002€E 2003E 2004E 2005E
Revenue i i {411 ) : 4,
Operaling Laases, Sateilte Services and Other $780.3 $1995 $2029 $2020 $187.7 3802.2 3201.4 $198.3 $199.0 $196.0 $794 6 38224 $859.4 39024
% Change Year-io-Yesc 0.9% 0.3% 53% 5.9% 0.5% 28%) 0.9% -2.3% -1 5% D9% 09% 35% 5% 5.0%
Outright Sales and Sales Typs Leases 243.3 57 53 51.0 59 67.9 5.8 5.0 5.0 5.0 208 200 20.0 200
«% Change Year-lo-Yesr 952.9% 94 2% 059%  49T.5% 3.7%) T21% 08% 55% 90 2% -156% £94% 37% 00% 0o%
+ % of Total Revenus 238% 20% 25% 20.1% 2.9% 7.8% 2.8% 25% 2.5% 25% 25% 24% 23% 22%
Total Revenua $1,023.8 $205.2 $708.2 $353.0 $200.7 §870.1 $207.1 $203.3 $204.0 $201.0 $515.4 $842.4 $875.4 $9224
+ % Change Yesr-lo-Year 26 3% 314% 354% 26.9% 0.4% -15.0% 0.9% 2.4% 19.4% SLI% P S 3 ff f ff f j&s
Guidance: $198 $208 mil_(4/12/02 .’Eiuldam;m $790-$825 mil {4/12/02)
Memo: [Guidence: $204-5214 mi. (4112002} AGuldanca: $815-3860 mi_(4/12102) |
Converled Lease Melric $828.0 $211.0 $2130 £213.0 $208.0 38460 32130 $209.6 $2103 $2073 $840.1 5867.9 $904.9 $947 9
- % Change Year.lo-Year -0 6%) 0.0% 34% 49% 0.5% 22%| 0.9% “16% -1.3% -0.8% 0% 33% 3% FRZY
+ Oparmiing Lenses $780 3 $1995 $202.9 $2020 $1977 $802.2 $201.4 $196 3 $199.0 $196.0 $734 6 $822 4 $850 4 $902.4
+ Soles and Sales Typs Leases $47 7 $115 $10 1 $110 $13 $438 $116 $11.3 $113 $113 $455 $455 $455 5485
Backiog {b#lion) $6.0 $6.2 $6.0 $5.9 558 $5.8 $8.7 0 e e e e
Ulilization 72.0% 68 0% 68 0% 66.0% T0.0% T0.0% 70.0% P Ty [PV e e
Costs and Expsnsas
Direcl Operating (s199.7| ($37.5 ($435) ($334) (385 ($1528) ($325) (53309 ($33.2) ($:3s| $1322)| ($t3rm s1418)  ($1449)
+ % Change Yes:-lo-Year 44.0% 175% 179% AT.0% 5.3% 21% -13.3% -24.2% 06% -13.0%) 135% 39% 1% 18%
+ % of Operaling Lease Revenve 19.2% 18.8% 214% 16.5% 19.5% 19.1%, 16.1% 16.6% 16.7% 17.1% 16.8% 18.7% 16 5% 160%
Sefling, General and Adminisirative (97 5} (2r.n (30.3) {33.6) (24.5) {116.1) {32.5) (25.0) {25.3) {25.5) {108.3) {106.9} {107.4) {108.3}
+ % Changs Yeario-Year M 6% % 293% 425% -16.7%) 19.2% 17.2% 17.4% 24.8% 40%) B.8% 13% 05% 08%
+ % of Oparsting Lease Revenue 125% 13.9% 14.9% 16.6% 12.4% 145% 18.1% 12.6% 2% 13.0% 13.6%; 130% 12.5% 120%
Cost of Ouiright Sales and Sales Type Leases ($85.8) 0.0 0.0 {12.8) 0.0 (12.8) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
+% of Sates Typs Lagse Revenue 35.3% 0.0% 00% 25.0% 0.0% 18.8% 0.0% 0.0% 0.O% 0.0% n.0%) 0.0% 0.0% 0.0%
Other 34 0.0 0.0 6.9/ 1.3 8.2 8.9 0.0 0.0 0.0 89 0.0 0.0 0.0
Total Costs and Expanses {$329.6} {$65.2) ($73.8) {$86.7) ($64.4)| (5$290.0) ($56.1) {$58.0) {$58.5} (359.0)] ($231.8)| ($244.3) ($2492) ({$252.7)
+ % of Total Revenue 322% 3 8% 354% 34.3% 11.6% 333 7.1 28.5% 287% 94% 28.4% 290% 8.0% 20 4%
- c dwnca: $570-3590 mH. {41240
Total Oparating Cash Fiow (EBITDA) $604.0| $140.0  §1344 1663 31393| Sse04| ¥i5i0 1953 31455 §iazo| I527 So0.1 30.7 5.7
+ % Chengs Yeer-to-Year 121% -30.3% 393% 227% 2.3% 164% 78% BA% A25% 19% 06% 25% 54% 83%
+ % EBITDA Macgln s10%) 68.2% 64.6% 65.1% 68.4%) 66.7% 72.9% 1.5% 71.3% 70 8% T1.6% 71.0% 717% 72 6%
tenes- 7% sin 0 T TR YOI
Depraciation and Amorization {$337.5) ($989) (51017  ($104.1) ($110.09] (S414.7) {$94.03 (594.2) {$94.6) (895.08 ($377.9) (5388) (33999] ($410.9)
Oparsting incoma 3356 86 $41.2 $az2T $62.2 $20.3 $165.3 $57.1 $51.0 $50.9 $47.0 $2059 $200.3 $230.3 $258.9
[Guidsnce: (§B0L{§9S) mi. (41202 [Guidance: (§300){3350) mi (#112/02] |
Other Income ! {Expenss)
Intarast E xpanse, Net ($128.2) ($32.3) {$27.5) {$27.6) {823.7y| ($111.2) {$25.7} {$31.8) {$313.2) ($32.8)] ($1233)] ($133.4) ($118.2) {51003
QOther income / (Expensa) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Income Bafore Taxes and Min. interest $228.4 $88 $52 $345 $56 $54.2 $31.3 $19.4 $17.7 $142 $628 $75.9 $1122 $158.5
income Tax Expense {$102.8) {$3.8} {$2.3) ($15.0) (52.4) (523.6), {37.8) ($4.8) (34 .4) {33.6) ($20.6) 1$19.0) $28.0) ($39.6)
+ % Effective Tax Rals 45.0% 43.5% 435% 43.5% 43.5% 435% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 5.0% 250%
Net Income $1256 550 $29 $195 $32 $30.6 $23.5 5145 $13.2 $10.7 $819 $56.9 841 $1188
Exiragrdinary em $0.0 $0.0 $0.0 30.0 $0.0 $0.0 ($2.5) $0.0 30.0 $0.0 ($2.5) $00 $0.0 $0.0
Nat i Applicabls la C $1256 $50 $29 105 $312 $30.8 $210 $145 $112 $10.7 $59.4 $56.9 $84.1 $118.8
Average Common Shares 1495 149.7 1498 1498 149.9 149.8 149.9 149.9 1499 1499 1499 1439 1499 1499
Guidancas: $0.10-30 13 (4]12/02 ) ; 36 35 413
Earnings Per Share $0.34 $0.03 §0.02 $0.13 $0.02 $0.20 $0.14 $0.10 $0.09 $0.07 $0.40 $0.38 $0.56 .78

Source: Deutsche Bank Securities Inc. estimates and company inforrmation
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20004  1Q01A 2001A  IQ0IA  4Q01A 2001A 1Q02A  2Q02E  3QO2E  4Q02E 2002E _ 2003E Z004E 2005E€
Net Income $1258 35.0 529 $195 $32 $306 $21.0 $145 $132 $10.7 $59.4 $56.9 $84 1 $1189
Gross Profit on Sales and Sales-type leases (136.4) 00 00 (32.7} 0.0 (32.7) 0.0 0.0 0o 0.0 0o 00 0.0 00
Depreciation and Amortization NS 989 101.7 104.1 100 4147 940 943 846 95.0 377.9 3889 3999 4109
Deferred Income Taxes 732 116 20 10.0 (12.8) 10.8 6.8 48 44 36 196 19.0 28.0 396
Amort. Of Debt Issuance Cosls 8.1 1.5 1.5 15 16 6.1 21 15 15 15 66 6.0 6.0 60
Change in Working Capital 16.0 (5.8) 32 706 3318 955 {1.5) 5.0 50 50 135 200 200 200
Other (3.2} 59 7.2 {41.3) 415 15.3 23 0.0 0.0 0.0 23 0.0 0.0 0.0
Cash Flow From Operations $4187 [ $117.0 $1122 $1ME  $1793] $5404[ $1247  $1202 $1188  $4157 | $4793| $4907  $5380  $5954
Sateliite Capital Expenditures ($3935) ($57.9) (SBY.7)  ($7GE)  (3926)| ($314.9) ($686) ($1100) ($730) (357.0)] ($3086)| ($200.0) ($200.0) (32000}
Capitalized Inferast {56.1) {93 {6.5) (3.6} {3.9), {23.3) {5.4) (10.0} 8.0) (8.0) (31.4) {20.0) {20.0) {20.0)
Tolal CapHal Expenditures (34496} (3$67.2) ($942) ($80.2) $96.5) ({$338.2) 74.0)  ($1200) (§81.0) (365.0)) ($3240.0) (szzo,ol Iim.ol Iizzi i i

m@ o "‘%—.‘ . m sﬁ&#'—‘nm BT

Froe Cash Flow (L5200 I LK ; X % 3 : ; ) : [N 16, 3
Debt Issvance 0.0 0.0 0.0 0.0 0.0 00| 17816 0.0 0.0 00| 17616 0.0 06 0.0
Repayrnent of Debt (56.4) (21.2) 0.0 0.0 6.0 12| (1,715 0.0 00 00} (1,771 .5)r {200.0) (60.0) (357.0%
Rapayment of Incentive Obligation (6.8} 2.0 2.0y (2.4) (2.3) a.n {2.3) 23 2.3) (2.3 (9.2} {10.0) {10.0y (oo
Insurance Proceeds 0.0 1324 0.0 00 0.0 1324 1737 413 0.0 00 2150 0.0 0o 00
Other 247 228 26 1.3 37 30.5 28.0) 0.0 0.0 0.0 (28.0} 0.0 0.0 0.0
Balance Available $1406] $i879 3185 $50.5 $Ba2] §335.1 184.2 $38.2 $35.5 $484 1 $a072 $60.7  §248.0 $8.4

Source: Deutsche Bank Securities Inc. estimates and company information
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11 PanAmSat—8alance Sheet
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2000A 1Q01A 2Q01A 3Q01A 400A 2001A 1Q02A 2Q02€ IO02E 4Q02€E 2002€E 2003E 2004E 2005E
Long Term Debt
6% Notes Dua 2003 82000} ($200.0) {($200.0) ($2000} ($200.0)| ($200.0)f ($200.0) (3200.0) ($200.0) ($2000) ($200.0) $0.0 $00 $0.0
8 1/8% Notes Due 2005 (275.0) {275.0) {275.0) {275.0) {275.0) {275.0) {2750) (275.0) (275.0) {2750 (275 0) {215 M {275.0) 00
6 2/8% Notes Due 2008 (150.04 {150.00 {150.0% {150.0) {150.0) {150.0) {150.0) {150.09 (150.0) {($50.0) {150.0) {150 m {150 0} {150.0%
6 18% Notes Due 2028 {1250 (125.0) {125.0) (125.0) (12500 (125.0) {125.0) (125.0) (125.0) {125.0) {125.0) {125 M {125.0) {1250)
8 1/2% Senior Noles due 2/1/12 0o 00 o0 0o 0.0 00 (800.0) (800 .0) {800.0) {800.0} {800.0) {809 0} {800 0} {600.0)
Term Loan A {LIBOR +3%) 00 0.0 oo 0.0 00 00 {300 0) {300.0} (300.0) (300.0) {300.0} (300 0} (240.0) (165.0
Term Loan B (LIBOR +1.5%) 00 0.0 0.0 0.0 0.0 00 (700.0) (700.0} {700.0} (700.0} {700.0) (700 .0} (700.0) (692.0)
Galaxy IR Noles (67.8) {46.5) (46.5) (46.5) {46.5} {46.5) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Long Term Debt ($817.8)] (87965} ($796.5) ($796.54) ($796.5) ($796.5)|($2.550.0) ($2.550.0) {$2.550.0) ($2,550.0)|{$2,550.0)|($2,350 0) ($2.260.0} ($1.933y
Cash Interest Expense (49 2) (12.1} {t2.1) {12.1) {12.1) (48.4) 227 {44.6) {446} {44.6) (158.5) {172.5) {164.7) (15200
Dus to Affillates (Hughes Intercompany Loan)
Beginning of Period {$1.797.2) {$1.725.0) ($1.725.0) ($1,725.0) {$1.725.0)[ ($1,725.0)] {$1.725.0) 0.0 $0.0 $0.0 {($1.72501 200 0o $00
End of Period {1,72605 {1.725.0} {1.,7250) (1.725.00 (1.725.0}| (1,725.0} 0.0 0.0 0.0 0.0 0.0 09 oo 0.0
+ Average Subordinated Merger Debl (8ol (172500 (472509 (1.T250)  (1.725.0) (172509 (862.5) 0.0 1] &0 215 8) 0.0 0.0 00
* Intaresl Rate 7.5% 7% T.0% 25% 23 48%] 20% 00% 0.0% 0.0% e 0.0% 0.0% 00%
Interast (128.5) (31.5) {(30.2) {108} 10,0 {B2.4) (7.2} 0.0 0.0 og 72 00 0.0 0o
Cash and Cash Equivalents
Beginning of Perlod 31173 $1293 $290.1 $308.5 $359.1 $129.3 $4433 $655.9 $695.1 $730.5 $4433 $7789 38396 510877
End of Period 1293 2001 308.6 3591 4433 4413 6559 695.1 7305 1189 7789 8396 1.087.7 10960
» Average Cash 104 4 2097 2993 3318 401.2 3o 98 8755 Ti28 7541 6731 B9 Y 963.6 10618
« Inferest Rate 65% 43% 43% 43% 4.4%, 4.3%; 25% 43% 43% 43% 39% 4.0% 410% 40%
Inleres! Income 68 23 2 18 4.4 135 34 73 1.7 81 %5 324 1.5 437
Total Beginning of Period Debl, Net (32.554 0} ($2.412.4) (§2.231.5) ($2.212.9} ($2,162 5)| ($2,412.4)] {$2,078.3) (31,894 1) ($1.854.9) ($1,819.5)]($2,078.3)} ($1,771.1) ($1,510.4) ($1,202.3)
Totat End of Paviod Debl, Nel {2413.4)] (2231.5) (2,2129) (2,1625) (2,078.3)] (2,078.3)] (1.894.1) (1.854.9) (1.819.5) (1,771.9)] (1.771.1)] (1,5104) (1,202.3) {BIT.0)
Dabt lssuance Costs
Baginning of Period 163 13 10.1 83 76 j 11.3 83 5.1 38 28 83 13 0.0 [X1]
* Addiions [134] LX) 0.0 00 00 00 00 oo 00 00 ao 00 00 00
* Interest smortizalion (5.0) 0y 1y ity (.3 50) “3 3 {3 1K) 50 1.3 o9 o0
End of Period 113 101 88 76 6.3 6.3 51 kX ] 28 13 13 0.0 0.0 0.0
Book Interest Expensa:
Cash Inlerest Expenss ($177.8)] (%436} ($42.3) ($22.9) (322.0)' {$130.8)] (329.9) (344.6) (3448} (S446) (31637 (817250 ($164.7) ($15209
Less: Amovtization of Debt issuance Cosis {50} 1.3 u» {13 (1.3) (5.0 (1.3) 1.3 (1.3 {1.3} {50 1.3 0.0 .0
Plus: Inferest Income 68 23 32 a8 44 135 4 73 17 81 265 24 ] 437
Pius: Capltalized Interest 56.1 92 85 s kR 233 54 10.0 80 8.0 4 200 20.0 20.0
Other {8.3 1.0 6.2 {10.7) 8.8 12.2 3.4) (3.0) (3.0) {3.0) {12.4} {12.0) {12.0) {12.0)
Total Book Interest Expense, Net $128.2 3323) ($21.5) (321.6) (sza.r)l Bn] @257  ($316) (333 (G2 ($1233) (31334) [$118.2) (3100.3)

Source: Deutsche Bank Securities Inc. estimates and company information
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Deutsche Bank

Deutsche Bank Securities Inc.

May 8, 2002

2002E 2003E 2004E 2005E
Free Cash Flow 139.3 270.7 380 375.4
Plus: Cash interest Expense 163.7 172.5 164.7 152.0
Less: Tax Credit (57.3) (60.4) (57.6) (83.2)
Unlevered Free Cash Flow 245.7 382.8 4251 474.2
2002 PV of FCF discounted at 9.5% $3496 $354 .5 $361.2
2003 PV of FCF discounted at 9.5% : 388.2 395.5
2004 PV of FCF discounted at 9.5% : 433.0
Terminal Value @ 8.0x EBITDA $5,357.7
Sum of Free Cash Fiow at PV $1.065.3 $783.7 $433.0
Agdd: Terminal Value (11% discount rate}  4,080.7 4,458.3 4.892.8
Total Value $5,146.0 §5252.0 35,3259
Less: End of Year Debl, Net {(1,771.%)  (1,5104) (1,202.3)
Plus: Option Proceeds 31 3.1 3.1
Net Asset Value $3,3780 $3.7448 854,126.7
Primary Shares Outstanding 149.9 145.9 149.9
QOptions 0.1 0.1 0.1
Fulty Diluted Shares Qutstanding 150.0 150.0 150.0
Private Market Value Per Share $22.51 $24.96 $27.50
Target Discount to Net Asset Value 0.0% 0.0% 0.0%
Target Price Per Share $22.51 $24.96 $27.50
Closing Price on : 5/7/02 $23.41 $23.41 $23.41
Upside to Target Price Per Share -3.8% 6.6% 17.5%
Memo:
GMH Shares 120.8 120.8 1208
GMH Attributed Net Asset Value $2,720 $3.,015 $3,323
GMH Attributed Public Market Value $2,828 $2.828 32,828

Source: Deutsche Bank Securities Inc. estimates and company information
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Figure 3% Hughes Electronics—Projected Consolidated Operating Model
Lo

20004 1081A 20014 30A 1A 1A 10024 IOLIE ICNE AQNE 2WATE 2003E Db
Revenues :
Domestc EHRECTV $4620( 513240 $1450 $13630 $1.580| $5.5500 | $1.4880 515018 515427 $17090 ) SA21T7| $7.0964 ST N0SE
% Change ¥r [ ¥r T 0w ALALY ATRLY 12 %] 1 10.7% LR .Y 11 120 12 1% - T o
DHRECTY Latin Amancs (DLA) 5410 1850 175.0 20t0 188.0 T 1850 Fakl ] 1875 1976 TAze [t ] 10301
+ % Change ¥r ! ¥ M " Ad% 7% 10 1% M 0.0 -1 4T L ¥ T 13 180%
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Figire 34 Hughes Electronics-—Projected Income Statement
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Figare 35 Hughes Electronics—Projected Sources / Uses Statement
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figure 30 Hughes Electrenics —Sum-of-the-Parts Valuation

Lot dare o 1S

Par Share Valuation

2002E 2003E 2004E 2002E 2003E 2004E Methodology
Domestic DIRECTV $23,775.7 §25519.9 §27.1036 $16.84 $18.08 $19.20 DCF Analysis
Hugnes Network Systems (HNS) 22928 2.538.3 2.600.2 162 1.80 1.84 Multiplie Analysis
PanAmSat (B1%} 2.857.2 28572  2857.2 2.0z 2.02 2.02 Public Market
DIRECTY Latin America 2385 363.8 536.8 0.17 0.26 0.38 DCF Anaiysis
Subtotal $20,164.2 $31,280.2 $33,087.8 $20.68 $22.46 $23.45
Less: DIRECTV, HNS and Corporate Debt, Net {8140.1)  (S488.0} (5345.0) {$0.10) {5$0.33) {80.24)
Plus: Note Recevable from PanAmSat 0.0 0.0 0.0 0.00 0.00 0.00
Plus: Public Investmants €34.3 692.7 757.0 D45 0.49 0.54 Public Market
Pius: Option Proceeds 3T72.4 3724 3724 $0.26 $0.26 30.26
GMH Net Asset Value $30,030,7 $31,877.3 $33,882.1 $21.28 $22.58 $24.00
(M Class H Shares 1.301.2 1.301.2 1,301.2
AOL 8.25% Corvertible 80.0 80.0 80.0
Options 0.3 0.2 30.3
Fully Diluted GMH Shares Outstanding 14115 14115 14115
Private Market Value Per Share $21.28 $22.58 $24.00
Discount to Private Market Vaive D.0% 0.0% 0.0%
Public Market Vaiue per Share $21.28 $22.58 $24.00
Closing Price on: 5/7/02 $14.35 $14.35 $14.35
Upside to Target Pnce Per Share 4B8.3% 57.4% 67.3%

Source: Deutsche Bank Secutities estimates and company information
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7 Hughes Electronics-—Valuation Multiple Analysis

2002E 2003E 2004E
Ciosing Price on: 5/7/02 $14.35 $14.35 $14.35
Fully Diluted Shares (1) 14115 14115 1,411.5
Total Market Capitalization $20,2554 $20,2554 8202554
Plus; End of Year DIRECTV Net Debt $140.1 $468.0 $345.0
Less: Option Proceeds {1) (372.4) (372.4) {372.4)
Total GMH Enterprise Value $20,023.1 $20.351.% $20,228.0
Less: Non-DIRECTV Assets at 90% of Private Market Value
Hughes Network Systems ($2.063.5) ($2.285.3) ($2.340.2)
PanAmSat (81%) (3.142.9) (3.457.2) (3.802.9)
DIRECTV Latin America {214.7) (327 .4) (483.1)
Public Investments ' (570.8)  (6234)  (681.3)
Imptied DIRECTV Enterprise Value $14,031.2 $13,657.7 $12,920.5
Yeat-End DIRECTV O&0 Subscribers 9,640 10,498 11,245
Enterprisa Value Per Subscriber $1,456 $1,301 $1,149
DIRECTV Operating Cash Flow (EBITDA) $527.2 $1,0884 $1,618.0
EBITDA Muitiple 26.6X 12.5% 8.0X
Total Company Free Cash Fiow ($1,635.0) ($442.2) $53.0
FCF Muitipte — —— J—
Eamings per Share ($0.31) $0.04 $0.32
PIE Multipie — — 443X
(1) Fully Ditled Shares and Oplion Procesds nclude onfy in-the-money options

Source: Deutsche Bank Securities estimates and company information
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Additional information Avaitable Upon Request

Disclosure Checklist

Company Ticker Price (5/7/02} Disclosure
EchoStar Communications DISH $25.50 1,2,4,8
Hughes Electronics GMH $14.35 2,8
PanAmSat SPOT $23.65 1,2

1. Within the past three years Deutsche Bank and/or its affiliate(s} has underwritten, managed
or co-managed a public offering for this company, for which it received fees.

2. Deutsche Bank and/or its affiliate{s) makes a market in securities issued by this company.
3. Deutsche Bank and/or its affiliatel{s) acts as a corporate broker or sponsor to this company.

4. The author of or an individual who assisted in the preparation of this report (or 3 member of
hisfher household) has a direct ownership position in securities issued by this company or
derivatives thereof.

5. An employee of Deutsche Bank and/or its affiliate(s) serves on the board of directors of this
company,

6. Deutsche Bank and/or its affiliate(s) owns an amount of securities issued by this company
that is reportable under the ownership reporting rules of a jurisdiction in which this
company’s securities are registered or listed.

7. Deutsche Bank and/or its affiliate(s} may currently be providing, or within the previous 12
months may have provided, investment services or other advice to this company.

8. Please see special footnote below about our current relationship with this company.,

Deutsche Bank Securities, Inc. is providing investment banking services to EchoStar
Communications Corp. in connection with its pending merger with Hughes Electronics Corp.
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The information and opinions in this report were preparsd by Deutsche Bank AG or one of its affiliates (collectively “Deutsche Bank”). This report is
hased upon information availabie to the public. The information herein is believed by Deutsche Bank 1o be reliable and has been obtained from
sources believed 1o be reliable, but Deutsche Bank makes no represantation as to the accuracy or completeness of such information,

Deutsche Bank may be market makers or specialists in, act as advisers or lenders to, have positions in and effect transactions in securities of
tompanies mentioned herein on a principal or agency basis and alsc may provide, may have provided, or may seek to provide investment benking
services for those companies. In addition, Deutsche Bank or its respective officers, directors, employee bensfit programs snd smployees hoid or may
hold long or short positions in the securities, options therson or other ralatad financial products of companies discussed herein,

Opinions, sstimates and projections in this report constitits the current judgement of the author as of the date of this report They do not nacessarily
reflect the opinions of Deutsche Bank and are subject 10 change without notice. Dautsche Bank has no obligation to update, modity or amend this
raport of o otherwise notify a resder thereof in the event thet any matter stated herain, or any opinion, projection, torecast or estimate set forth
hersin, changes or subsequently bacomes inaccurats or mislesding. Prices and availability of financial instruments also ars subject to change without
notice. This report is provided tor informational purpeses onty. it is not 1o be construad as an offer to buy of sall or & solicitation of an offer 1o buy or
sell any financial instruments or to perticipsts in any particulsr trading strategy in any jurisdiction in which such an offer or solicitation would violste
applicabie laws ot regulations.

Bacause this report has besn prepared for general circulation, the financial instruments discussed in this report may not be suitsble for all investors
and investors must make thair own investment decisions using their own indepandent advisors ss they beligve necessary and based upon their
specific financial situations and investmant objectives. if 3 financial instrument is denominated in 2 currency other then an investor's currency, a
change in sxchange rates may sdversely affact the price or value of, or the income derived from, the financial instrument, and such investor
effectively assumes currency risk. In addition, income from an investment may fluctuste and the price or value of financial instruments described in
this report, either directly or indirectly, may risa or fall. Furthermore, past performance is not nacessarily indicative of fiture results, snd should not
theretore form the basis of 8 decision whether or not to invast in any securities issued by any company menticned herein.

Unless governing law permits otherwise, ail transactions should be executed through the Dautsche Bank entity in the investor's home jurisdiction. th
the U.S. this report is approvad and/or distributed by Deutsche Bank Securities Inc., 8 member of the NYSE, the NASD and SIPC. In the United
Kingdom this report is approved and/or communicated by Deutsche Bank AG London, » member of the London Stock Exchange. In jurisdictions other
than the foregoing this report is distributed by the Deutsche Bank affiliste in the investor's jurisdiction, snd interested parties are advised to comact
the Deutsche Bank office with which they currently desl. Additional informastion reiative to securities, other financial products or issvers discussed in
this report is availabla upon request

No part of this material may be copied or duplicated in any form or by any means, or redistributed, without Deutsche Bsnk's priot written consent.
Copyrighe 2002 Deutsche Bank AG 2002USAD1593




