Ysleta ISD Long-Range Te;chnol;'gy Plan
Supporting the.Initiatives

Defining Support (continued)

delivery of a greatsr portion Ofthe educational content, thenthey
toust e assured that the network swill be available.

To help ensure that the network résources are available. the
support mst include:
v Remote monitoringof campus LAN network equipment s &5
extensive as possible
¥ Network equipment (both WAN and LANS) are protected

either by maintenance/support contracts oF by provisions for
in-house maintenance/replacement ...

" Creating a support team that provides coverage for all schools
so response time, and recovery time for operations, is
minimal -

Within the computer repair/maintenance area. some of the most
important features of the support plan include:

a3 Ensuring that the computers (and peripheral equipment i.e..
printers, scanners. etc.} complete their life span productively
(for example. for computers. this would mean that thes
provide at a minimum five years of useful service)

¥" Machines are kept in inventory. at a dismct level facility.
that can be used as loaners while repairsare completed

¥" The level of service for the entire district is satisfactory i.e.,
enough technicians are on staff’ for servicing the equipment or
campuses have sufticien: options (district staff and third-
party service providers) to ensure that equipmentisreturned
to service as quickly as possible
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Ysleta Independent School District Technology Plan
2001-2004

All students \Who enroll In our schools will graduate from high school fluent In two or more languages
prepared and inspired o be successful |n & four-year college Or university.
Goal 6: The Distriet wilt provide equitable state-of-the-art learning and work environments that integrate Inatruetion and technology for
all stucents and employees.
Objective 6: The District will facititate the support and implementation of technology through the use of wab-bass resources and appropriate personnel.
(Support Services)
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G Executive Director of December

Helpdesk will provide efficient Tech%olog?/ °

and reliable support services to ‘

technology users within the

district.

Document proposed _

o Define the required changsas to changes Local Technol
the current helpdesk system to December Funds $100,000
tneluds the capabilities for 2001
campus access totrack and -
enter their corrssponding
trouble tickets.

+ Implement required changes. ] District staff

Setup pilot program March 2002

+ Inform campuses of new District staff and campus
capaoilities and setup pilot May 2002 designated personnel
program, . : (CTC)

o Setup tralning schedule

¢ Setup training schedule for iCampus designated
campus implementation and Septenber personnel (CTC)
access, 2002

User surveys and callback

Continually sgssts improvements _ IDistrict staffand CTCs

aid responsiveness of the Ongoing :

helpdesk

Develop procedures and .
guldelines to improve helpdesk .Ongoing
procesass and standardize end-
uset reporting protocols.
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Ysleta ISD Long-Range Technolagy Plan
Supporting the Initiatives

Supporting the YISD Educational Network (continued)
The support of the network is best accomplishéd through a
combination Of centralized and decentralized support personnel.

The support, thaugh, ¢an oaly be successful when the support IS
structured around a single unifying goal. to make the network and
the tschnology resources avaitable 100% of the tme,

! riate S t Structure
The District hes in the pest depended on thedistrict-level network
services specialist and system technical specialists to ensure the
viability of the district networks.

The Departmen: of Technology Network Services team has the
sole responsibility for the support of the WAN , has primary
respon-sibility for the management and administration of the
network electronicsinstalled for the backbone of the campus
LANs, and supports the work of the campus technology
specialists/ coordinators in the administration of the resources
wrthin the campus LAN.

The goal for the support of the network is to define a support
structure that includesat a minimum the support personne!
described belaw, for each of the seven feeder patterns Within the
district:

¢ Network Specialist. ThIS person will be expert in the
administration and suppert of the campus LAN, including
serving as advisor to the campus in the area of adding
resources such & sewers and instructional applications.
deploying network resources within the campus, and
troubleshooting and diagnosing prablems with the network.
This resources will report to the Network Services Manager
for the Department of Technology,and will coordinate all
work through the Network Services Manager and/or
Network SystemsEngineer. The goal is to staff one
Network Specialist per feeder pattern.

YISD Long-Range Technology Plan
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Ysleta Independent School District Technology Plan ‘
2001-2004

All stdents who enroll in our schools wiil graduate from high school fluent In two OF more languages
prepared and inspired © be successful In efour-year college or university.
Goal ©6: The Distriet will provide equitable state-of-the-art learning and work environment8 that Integrate instruetton and technology for
all -tudents and employess,
Objective 6 The District Will facilitate the support and implementation oftechnology through the use of web-base resources and appropriate personnel.
(Support Services)

The District wilf have online & Executive Director of

dynamic web based technology ‘ Technology and

resource tool available for the entire , Committee

district educational community.

. Form a committee ﬁ'om vanous
ﬁnd-impl the m.- _ Technology

+ Crestcasurveyandsendtoall August 2001
campus and departmental personnel :
for information telative to the
content of the resource tool, i.e.,
step-by-step troubleshooting _
guides, best practice -
mwmphslnnmm software

_ cumriculum guides and templates,
hardwaro and sofiware standards,
hardware distribution, recycling
and exchange process, training
guidelines and opportusnities,

¢ “Determine hardwars and sofrware

- nesds.

* Implement procecures to t
informational content mming; October 2001 Local Technology finds
resource tool and archive process. Februery 2002 $100,000

* Develop dooumentation and - April 2002
outreach program to inform district P Committee and Comaumity |
education community of available ‘ _ Relations Department District Personnel
fesoutrees.
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Ysleta ISD Long-Range Technolggy Plan
Supporting the Initiatives

gor 1 eYISD:Il i N (continued)

¢ support the network and maintain computers with
centralized staff, and to have the campus-based staff suppont
the instructional initiatives.

Supportingthe Instructional Initiatives

While support of the network is crucial to the success of
technology projects in the district, that support mst be
complemented With strong programs 10 support the use of
technology to help achieve the district’s instructiael objectives.

In general, the same considerations that apply tothe area of
technical support also apply to support ofthe use of technology,
and it IS important to understand tret commitment to onty one
type of support will not result in the best outicomes for the MSD
technology initiatives. The commitment nust be made toth to
technical support of the network and hardware/sofrware resources,

and equally to support of the use of technolagy in instructional
serings.

Apbrovriate Supbport_Structure for Technoloay Inteargtion

In the past. & With technical support, the district has committed
both district-level and campus-based efforts to the support of
technology in instructional settings.

At the district level, professional development programs have
addressed technaqlogy skill acquisition, curriculum development
using technology, and the use of specific productivity and
instructional software programs. Cammpuses have employed their
resources for the suppart, via training within the campus or via
third-party staff development programs (including college level
coursework), forinitiatives that are nost effective for the taachers
and programs I effecta specific campuses,

YISD Long-Range Technology Plan
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Goal 6

Obijective 5:

Ysleta Independent School District Technology Plan
2001-2004

All students who enroll (N our schools Wt graduate from high school fluent IN two or more languages

prepared and inspired to be successful in a four-year college or universi
The Dlstriet will provide squitable state«of-the-art learning &f or i

al! students and employees.

work environments

ti?a"t Integrate instruction and technology ¢ar

The Distriet will develop, implemsnt and continually assess all adminstrative sysiems (student, finanes, human resources, wet-tased applications, Records

Menagement) 1 insure that information management and program administration are compteted with maximum efficiencyand functionality,eliminating
unnecessary paperwork, streamlining processes, and providing multiple opportunities and avenues forcommunication end interastion among District

i

electronic fr?:tclsfer of .
information for payro
timesards, absence from duty
forms, extra duty payment,
stipends, etc.

" Develop and implement the
electronic transter of
mf?lLTaPO%I for travel forms, )
student fund raising, petty cash,
¢te, asallowed by iaN

- Reassess position control and
define enhancements for more
efficient use at the campus
level.

- Aszsess the budget
amendment procsss as to the
levels of approval and time
lines and align it to campus
needs.

- Publish regulations for
bid/quote standards along with
the awarded bids/quotes.

Ongoing enhancement of fixed
asset module (inventory) and
the work orders modules (trip,
catering & warshouse requests),

elop d implement the

Campuses, departments and users, (Admin Systems)

Specifications for the
Position control
module.

Budget amendments
gpprovad in a timely
manner.

Yearly in Ma:

Yearly in Ma:

Spring 2002

Executive Direstor of
Technology, Network
Services Manager,
Finance Project
manager. Budget
Director

Purchasing Director

Finance Directors and
Finange Project
Manager team (MIS)

Network Services
Manager, other
appropriate Directors

il.ﬁi ’fﬁ‘l Revier

Local Technology
Funds
Appropriate Personnel

Personnel

Personnel

Personnel

Local Technology
Funds
Appropriate Personnel
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Ysleta 1SD Long-Range Technolggy Plan
Supportingthe Initiatives

{continued)

The activitieswill be tailored by both the district-level support
providers (Profassiosal Development, Instructiona! Technology,
Network Services, ete.) and at each individual campus; however,
the skills and training areas addressed 2t each campus will include:

o Network Skills. One ofthe most widespread fzatures of
modem computing is the networked environment In order to
ensure that our students are ¢comfortable in that environment
the curriculum at all ievels should include some academic
work in a networked Scenario.

The wraining, therefore. should ensure thet teachers are adept
a theuse of e-mait, internet access and searches, evaluation
of Internet web sites, and how those Internet resources are
valuable to instruction and how they are made available in the
classroom.

o Producuvity Software. Word processing. spreadsheet. and
database software are increasingly important to teachers both
for administrative taskssuch as preparing lesson plans.
proposals. ete.. but they are also useful in classroom settings.
Teachers who are recent graduates should be ¢xpected 10 have
mastered these skills as part of their undergraduate
requirements: however. some of the support for may address
these areas.

c Presentation Software. PowerPoint (or similar software) has
become a commonly used tool both for classroon
presentation and &s a 10! students use for presentation of
their own material and reporis. Trallg in the use of the
software and in the most effective presentation of material
should be made available & campuses.

YISO Long-Range Technology Plan
May 2001 Supporting the Initiatives, page 8




Ysleta Independent School District Technology Plan
2001-2004

All siredents who enroil in cur schools will graduate from high school fluent In o or more languages
prepared and inspired to be successful In a four-year college or university,

The District will provide equitable state-of-the-art learning and work environments that integrate instruction and technology for

Al students and employses,

Obijective 5: 'fie Distrdet will develop, Implement and continually assess all administrative syetema (Student, finance,human resources, web-tagad applications, Records
Management) insure that INformationmanagsment and program administration a n completed with maximum efficiencyand functionality, eliminating
unnecessary paperwaock, sireamlining processes, and providing multiple opportunities and avenues for communication and {nteraction among District

Campmos departmmtx nnd users. (Aa‘rm‘n .S)rsmm)

eTor ,! N Pre . W i

Goal 6:

StudentSystems
o Standardize computerized All grades will be exported Executive Director of  {lLocal Technology
grading programs K - 12 with using IGPro. Technology, Funds
Student accounting systerns, Services Manager, Stipend for training
Impietnent [GPro at all Fall 2001 SASI Project district
secondary schools. )I\A\/Iangger Cohflfef $12,500
Develop IGPro interface for , cagemic UTicer, o
Elementary grade reporting Fall 2002 Campus Principal IExisting Resources
* Implement automated ; . 3
attendanes at the olassreom Allv?etltqnlcdance will pﬁ)s&?é Spring 2002 3Local ; 1%1;.;%3“; g
lavel. Attendance Office.
* Implement health and All health aad immuni- |F ' ive Di Lt
- all 2001 Executive Director of | Existing Personnel
i |éat1|§>n for all school zation is available on Technology, SASI
the SASI Sf/stem for all P;-_ojectlth gr Director |
urses K Health Services
* Implement Graduation Student Audit Document Fall 2002 SASI Project M Training $5,000
: ., ning $5,
Requirements module on SASE | ™5 zilable on line. Counsé,lors Student
‘ Clerks
) ,\r/Tlmpclle?went TAAS Data Results | resting rasuits on line | Spring 2003 | (SASI Project Mg, Training $5,000
odule Counsslors
o Assess the student system to Draft of o -
plan Spring 2003 | IExecutive O of Tech.,,
ensure that it is meeting 1SAS! Project Manager,
campuy/district dept, needs..\ District persomel
+ Replace adm. equip./matching $48,000 each year
funds '




¥sleta ISD Long-Range Technol&gy Plan
Supporting the Initiatives

Supporting the Instructional Initiatives (continued)

Appropriate Technology Integration Support Activities
(continued)

campus. While the network skills, equipment operations, and
software use must pe taught, the intsgration strategies are what
takes the technology resources to the students in the most
meaningful fashion.

Addressing Impedimentsto Effective Support

As with other K-12 school districts, YISD has met several
challenges in defining and implementing the most effective support
structureand srategies.

The issues that impact our success in defining an appropriate and
effective support structure are the same issues that impact
virtually every K-12 diswict in the country. The September 2000
issue of Tech Sugport identified four of the moa common support
Issuesin the K-12 environment:

o competition for technical support staff

o hesitancy on the part of campuses/districts 1o hire non-
teaching faculty

o administratorsoutside of the Department of Technology are
not fully aware of staffing demands

o the best support structure for K-12 has not yet been defined

The issues below are specific issues that YISD has addressed, or is
addressing. They all to some extent acknowledgethe impact of the
four concems above. and they all are issues that the District
continues to address.Some of the issues discussed below

Budget constragints
There are several formulas for the calculation of the appropriate
number of support personnel, Mot centering on support personriel

YISD Long-Range Technology Plan
May 2001 Supporting the Initiatives. page 10




Ysieta Independent School District Technology Plan

2001-2004

All students who enroll \n our schools will graduate from high school fluent In two or more langunges
prepared and inspired |0 be successful |n a four-yenr college or university.

Goal 6

all s¢tudents and employees.

Objective 4: Onanongoing basis provids a flexible tachnology infrastrusturs that allows the district to addesss all instructional and administrative initiatives sfficientiy nnd

cost-effectwely (Iry‘imrmcmre)

mﬁ'astrl sture that facilitates

commu icati n between distr

staff students. and »mmn nit
Bstabhsh facilities for both
Intemnet andlid 4 bsi

that are sean ¢ sy fo a
npu d e,

teache | student to post
pages.

* BEtabli jpclicie and
procedures relating to direct
posting from staff 1n st 1 n

¢ Pl administrative information
th r n1gh the Web to allow secure
access to student/employee
informatioy, et -

« E blish¢ wet suppart ¢
fo listrict web initiatives.

The Di trc 1 provide voice
(telephone) services to all staff,
and implement CIT (Computer
Iitg i i1Tdepk y)

api & 1 e 10 t nt
8 1, ity m ot
¢ Dien lopp 1 nd # rd

technologies for ¢ 2

reporting of absences, sp al

- announ *nents (Phonen ste
» Fax 0t dF toE ail
» Voice over [P :

Planning Process

Implementation
Planning process

Planning process

Implementation

District Web Applications

' Planning Document

Implementation

Implementation
Implementation

Jan. 2002
Jan. 20083
Sep. 2003

May 2003
May 2004

December 2001

Peb. 2002
Feb. 20083

Jan. 2003
Jan. 2002

Executive Director of

Technology
iCommittee

Network Services

Committee

iCommittee

‘Network Services

Executicve Director of
Technology

Cotnmittee

Telecom

|'Telecom

Telecom/Network Svcs

The Distriet will provide equitable state-of-the-art learning and work enmvironments that Integrate tnstruction and technology far

Ndwork Servicss, Diateic
staff

Two (2) web staff
memoers = $100,000
erations;

; -2002=5$60,000

2002-2003=$40,000

:2003-2004-$40,000

District Parsonne!

To te determined by
plan, Telecom staff

$800,000, Erate and loca
funds
Telecom/Network

Services staff




Ysleta ISD Long-Range Technolc;gy Plan
Supporting the Initiatives

Addressing Impediments to Effective Support

(continued)

of the resources and training are other costs not typically applied
as post-implementation costs.

One of the additional factors that YISD mst address is staffing
levels. YISD has over 55 campuses, eachwith e LAN and sevaral
hundred workstations. In addition, the training requirementsare
significant & each campus, both for tasic compuer use and for
advanced curriculunintegration issues. Every Campusneeds
supportin the effort to integrate technology inte instruction, and
e most effective scenario is one combines centralized support
based on feeder patern and/or grade level, with campus-based
supportin the form of full-time specialistwith responsibilities
solely in the integration area

TO address the misrepresentation of ongoing costs, nore districts
are becoming more careful to define the costs of all the elements
required to make an initiative successful. Because the support of
the network and instructional technology initiatives are increasingly
recognized as core requirements, more districts (including MSD)
are factoring these costs into technology projects.

These increased support costs and requirements are especially
important in the planning and implemeniation of projects that have
encormous related increases in support costs, suchas student
laptops and teacher laptops. Y 1D hes been careful to account for
these requirements: the challenge is to attach a realistic and
sustainable post-implementation cost to the staffing regpirements
for suppon of technology initiatives and to build that cost into the
budget for the project.

Y ISD Long-Range Technology Plan
May 2001 Supporting the Initiatives, page 12




1 & District will
- al ad and
Objective 4. On anongoing basis

Goal_ 6:

All students

Ysleta Independent School District Technology Plan

cost-effectively. (fnfrastructure)

55 ‘g“

Maintain [nternet access at speeds

acceptable to district users.

* Increase [SP service to district

* Load Balance Service to
{mprove fault tolerance.

Provide Email sstvics to all

students and staff,

* Developa plan to consolidate
student email services

xchange/ TMAP/POP3
gﬁy Duse i.e., shoﬂm)mail

domain name (YISD/ORG/NET)
o Accssdible from anywhete
(RAS, VPN, HTML, Mail)
o Update AUP to encompass
email Services.

2001-2004
who enroll In our will graduate fr  hi of fluent in two or more languages
prepored  Iin i be successfil i w college or universily.
vi  equitable c learning and work environments that integrate Instruction and technole fo
lo eq .
---E‘IA n Nlaeilla tashnalnmy infrastmiabnaea that allaws tha Aleteind in saddvass all inetmintinnal and adwinistrariva fnitiativves affiniamiler and
Plv'.m B AN LA wvluwuv;: A33ASMAOLE MW R W WAL ﬂl‘l‘-’"ﬂ WA WAL AWl WA G WO H EAE MAADAE WA RELTAARRE SRR I GAVALLEBARIORL GAAL ¥ JIGibAGALL YWD Ulllvlmlll: Qi

S
Written Standards Dec. 31, 2001 | ‘hief Technology
Officer
Plan Jan. 2002 acilities
Construction Jan. 2004 ‘onstruction
Pecformancs Monitoring | Aug. 2001
Oct. 2001
Aug. 2001 letwork services
LEer survey
Jan. 2002
Adoption of Pl Mar. 2002 :mail Committee
option o Fian ‘hief Technology
Officer
Jan. 2003 [etwork services
Aug. 2002 letwork Services
Aug. 2003 letwork Services

Anisl, Reotey

istrict Technology and
Facility Personnel

Jotfar amount to be
determined by plan
and using

‘onstruction/ Tech fung

calable Funding Tech
und/E-rate
15.000 per year

300,000

‘o be determined by
plan.

xisting resources
Scalable

unding Tech Funrd/E-
rate

0 be determined by
plan

xisting personne)
resources
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Ysleta ISD Long-Range Technol&gy Plan
Supporting the.Initiatives

A Plan for Protessional ¢\ ¢ opment

e N T T TR M TR AL RN

The professional development initiativesin the area of technology
can be broken down into two essential areas:

. technical areas
_ technology integration areas

The staff developmet is thiSarea will target the technical
specialists throughout the district, in the central office departments
and campuses.

The providers of the services wiii be trainers from third-parr)
trainrsand vendors, and techaical staff from thedistrict
The topics Villl include LAN administration and management

(ineluding adding usets, customizing filtering, creating and managing
browser profiles, etc.), web page development WAN
administration, and telephone zaining,

Professional Developmentfor Technology
Intearation Support

The staff development is this area will target a wider range of
district personnel. primarily from the campuses.

The providers of the services will be trainers from third-party
trainers and consultants. district wainers (from Division of
Academics and Office of Technology). and campus experts.

The topics will include basic computer operations, productivity
software training. instructional sofrware training. Internet training
at various levels (inciuding basic searches and bookmarking. review
and evaluation of sources. and integration of the internetinto
classroom projects and research). creating assignments to optimize
technology use. incorporating project-based assignments into the
curriculurn, using digital portfolios, using video in the classroom.
and other uses for technology in lessons and classroom activities.

YLSD Long-Range Technalogy Plan
May 2001 Supperting the Initiative, page 14




Ysleta Independent School District Technology Plan
2001-2004

All students who enroll In oar schools ill graduate from high school fluent N two or more langunges
o _ mdudhmlmdmumcmsfhlln a four-year college or university. ]
Goal 6: The District will provide equitable state-ofthesart learning and work envirnnments that Integrate Instruction and teshnology for

o all students and employees, ] o
Objective 3 All sehools Will implement a PreX- (2 eurrieulum for technology using the National, Stateand district standardsas a model..

(Inst_rucrional Integration)

Eﬁpends: 12 _t‘é;t:'hei-s'-fo-\'

1Use the nati and state standards

18] Utilization of the June 2002 Department of
| o develop a district wide currisulum guide Instructional Media & | 10 days, Substitutes =
itechnology curriculum guide for | PreX.12 [ Technology $35,000
PreK-12, Intsgrated Campus Action .| Division of Instruction, -
Plan Campus Administrators. | District funds,
ICAP writers Technology TEKS,
ISTE standards
Develop guidelines and essessment| +Digital portfolios June 2002 Department of Six teachers for 10 days,
rrubrics for product based learning «Surveys Instructional Media & |  Substitutes= $17,000
*District/Campuswide Technology ]
Technology fair Division of Instruction | state, district funds
{mplerent district +Digita} portfolios June 2002 Ib[partment of | Printed surveys and Tech
for student} Surveys nstructional Media 8 | Fair expensss = $2000
assedsment IN the area Of *Distriet/Campuswide Technology,
teghnology integration. Technology tair Division of Instruction

*PreK-12 X Campus personnel

Develop a Division of Technology [ Technology tsam in place [June 2002 | Division of Technology, | Existing Personiel
team to support and assess campus{ and a description of Department Of - Resources

technology initiatives. : duties assigned. [nstructional Media &
ey _ g Lok _

Division of Instruction
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Ysleta Independent School District Technology Plan
2001-2004

Al students who enroll In our schools witl graduate from high school fluent N two or more languages
prepared and inspived (0 be successful In a four-year college or universily.

The Dlstrlet will provide equltable state-of-the-grt learning and work environments that Integrate instrustion and technology
for all students and employses,
v18D will developand implement a trining model that will address the technology needs of all YISD staff. (Staff' Development)

Coal 6:

Obijective 2:

Alféﬁmo‘natl] Ista?ff wm mleet 1
ex: the technology applications
bcnchmarks th-SU%
o All staft m récsivé a minimum
of twelve hours of technology
based_training year
+ Tralnirg WI|| be based on
Funding will s provided ¢
pro or
1+ Substitutes
* Stipends

A district based training staff will
be ¢reated 10 serve all MSD
ersonnel
Seven trainars (one per feeder
pattern) and one support

specialist,

* Design a plan of action based on
dlS'[éICt and campus technology
needs

Purchase mobite training labs to
provide campus based training

Provide g-améng for C'l‘ﬁ or

cam ased personnel to

facigt';’te the in oa of

technology into ths curriculum

* Problem-based lcamjng and
integration strategies,

* Hardware and software

ICAP Progress chort S

IEvaluation
Sign in sheets

1Documentation on the
trainers activities will

reflact training initiatives.

Purchase equipment

Training Modules
$SIgN in shests

Eleginning
001-2002

Aﬁﬁu:l Review

ampus Administration
and Instructional
Technology Dept.

Chief Academic Qfficer

Director for
Instructional Media &
Technology

Octaber 2001 Chief Academic Officer

Fall 2001

Drirector for
Instructional Media &
Technology

Chief Academic CHnaE

Director for
Instructical Media &
Technology

“Localand State

Stipends, 3000 teachers
x 12 s, training
2ach at $50 day =
$300,000

Local technclogy funds

State technology funds

Districttraining staff

iCampus training staff

ICampus dudgets

Salaries- Seven trainers
x $60,00¢ + $40,000
= $460 000

Operational Funds =
$250,000 which
includes equu:imen(}
training, travel, an
Other needs

technology funds.

One PC and MAC Lab
$£40,000 each =
0,000 hardware

and soflware,

Substituts pay for

release time - 2 days
campus trainer =
7,200

Local and State

technology funds.
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Ysleta ISD Long-Range Technoiggy Plan
Supporting the Initiatives

Defining Support (continued

Support to_Assure Network Ubp.Time {continued).
delivery of a greater portion Of the educational content, thenthey
must be assured that the network swill be available.

TOhelp ensure that the network resources are available, the
support must include:
¥ Remote monitoring of campus LAN network equipment is as
extensive as possible
¥~ Network equipment (both WAN and LANs} are protected
either by maintenance/support coritracts or by provisions for
in-house maintenance/replacemant -
¢ Creatinga supportteam that provides coverage for all schools
so response time, and recovery time far operations, is
il -

Within the computer repair/maintenance area. some of the most
important features of the support plan include:

3 Ensuring that the computers (and peripheral equipment.i.e..
printers, scanners. etc.) comptete their life span productively
(for example. for computers. this would mean that they
provide at a minimum five years of useful service)

J Machinesare kept in inventory. at a district level facility.
that can be used as loaners while repairs are completed

¥" The level of service for the entire district is satisfactory(i.e.,
enough technicians are on stafffor servicing the equipment. or
campuses have sufficient options (district staffand third-
party service providers) to ensure that equipment is returned

to service as quickly as possible

YISD Long-Range Technology Plan
May 2001 Supporting the Initiatives, page 2




Oef ining Support (continued)

Ysleta ISD Long-Range Te'éﬁnbiggy Plan

Supporting the Initiatives

May 2001

e

This area Of SUpportdeals with the integration of tedmology into
cuiriculuni;“and the most intelligent use of technology ©
supportthe instructional goals of the YISD.

This area of support focuses essentially -on the use of the
technology resources in the campus instructional settings
(classrooms, library, labs, etc)) but itis necessarily dependent on
the

e 0f Technology (cont'd)

availability of resources guaranteed by the types of support
described above.

The issues that are important in supporting the full use of
technology in instruction include:

v Continued district-wide discussion(including the Division of
Academics, the Departmentof Technology, and the
campuses) of technology integraticn issues, i.e.. the intelligent
and effective integration of technology of technology into the
curriculum

v As a first requirement of the discussion of integration issues.
a definition of “'integration of technology inta the curriculum”
should be created, focusing a least on the use of technology
asacomplement to the teaching strengths of teachers

¥ As in the other aress, a structure for the support of
technology in instructian should b¢ described

Y ISD Long-Range Technalogy Pian
supporting the Initiatives, page 3




Ysle?q ISD Long-Range Technolggy Plan
Supporting the Initiatives

Supporting the YISD Educational Network (continued)

The support of the actwork is best accomplished through a
anbinatian of centralized and decentralized Support personnel.

The support, though, can only be successful when the support is
structured around a single unifying goal: to make the network and
the technology resources available 100% of the tme,

The District has in the pest dependad on the district-level network
services specialist and system technical specialists to ensure the
viability of the district networks.

The Department of Technology Network Services team hasthe
sole responsibility for the support of the WAN , has primary
respoa-sibility for the management and administation of the
network electronicsinstalled for the backbone of the campus
LANs, and supports the work of the campus tedmology
specialists/ coordinators in the administration ofthe resources
within the campus LAN.

The goal for the support ofthe network is to define a support
structure that Includes at a minimum the support personnel
described below, for each of the sever feeder patterns within the
district:

o Network Specialist. This person will be expert in the
administration and support of the campus LAN, including
serving as advisorto the campus in the area of adding
rescurces such & serversand instructional applications.
deploying network resourceswithin the campus, and
troubleshooting and diagnosing problems with the network.
This resources will report to the Netwark Services Manager
for the Department of Technology, and will coordinate all
work through the Network Services Manager and/or
Network Systems Engineer. The goal is to staff one
Network Specialist per feeder pattern.

YISO Long-Range Technology Plan
May 2001 Supporting the Initiatives, page 4
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Supporting the YISD Educational Network (continued)

¢ System Technical Specialists: These individuals also are
employees of the Network Services department, and they
report to the Network Specialists. The System Techs work
under the direction of the Network Specialists M
troubleshoot LAN problems (hardsware, operating systems,
and adminis-trative software), to connect workstations and
peripheral equipment to the LAN. to assist Network
Specialists In the deployment of aetwork resources. The goal
is to staff one to two System Technical Jucialists per feeder
pattern.

+ Computer Repair Technicians. Because of the fluctuation in
demand for compuier repair, this functionwill remain
centralized for the immediate future (2001-02 school year)
with yearly review ofthe need to assignthe repair technicians
to specific feeder pattesns, These staff members, again for the
time being, will continue to report to the Department, of
Technology Application Support Specialist(Help Desk
Manager), The District has for the last several years
encouraged campusesand departments to purchase extended
warranties for all equipment,so reduce the manpower
requirements within the distriet for repair of computers and
petipherals, Because of the success of that practice. the
district has been able to suppont the district demand for
computer repair with a minimum of positions.

+ Campus Technology Coordinators. These campus-based
positions have in the pest been responsible for a multitude of
technology-related tasks. Depending onthe campus. these
staff members have been technically-oriented non-teaching
positions. teachers Wil additional duties to support the
network and/or support equipment maintenance, and/or
support training for the use of technology in the curriculum.
Though these posmons WI|| contlnueto be campus- based and

YISD Long-Range Technelegy Plan
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1y rtic the YIHU Ed a2l v Jetwork {continued)

DO ™ K- wll‘ '.

o support the network and maintain computers with
centralized staff, and to have the campus-based staff support
the instructional initiatives.

Supportingthe Instructional Initiatives
While supportof the network IScrucial tothe success of
technology projects in the district, that support mst be
complemented with strong programsto support the use of
technology to help achieve the district’s instructional objectives.

In general, the same considerationsthat apply tothe area of
technical support also apply to Support of the use of technology,
and it is important to understand thatcommitment to only one
type of support will not result in the best outcomes for the MSD
technology initiatives. The commitment must be made both to
technical support of the network and hardware/sofrware resources,

and equally to support of the use of technelogy In instructional
serings.

Inthe past, as with technical support, the district has committed
both district-level and campus-based efforts to the support of
technology in instructional settings,

At the district level, professional development programs have
addressed technalogy skill acquisition, curriculum development
using technology, and the use of specific productivity and
instructional software programs. Campuses have employed their
resources for the support, via training within the campus or via
third-party staff developmentprogranms (including college level
coursework), for initiatives thekare most effective for the tsachers
and programs in effectat specific campuses,

¥YISD Long-Range Technalogy Plan
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The goat for the support of wise and effective instructional use of
technology include:

4 Effective Centralized Support. The central players in the
district's centralized supportte campuses In the use of
technologywill be the Professional Developmeant department
of the Division of Academics, and from the Office Of
Technology the Instructional Technology department, the
Network Services group, Telecommunications, and in some
areas Of training the Student System p up.

¢ Campus Support A consensus is required on the type of
support offered by the campus, even if the consensus is that
campuses should be given complete flexibility in terms of
staffing; training subject, ete. FOrexample, should a position
(or variety ofpositions) he created for campus support ( @
job description should be defined for all positians the
campuses can select fran)?What are the support areas that
should be included in the campus support; any level of
technical support, training in technology integrationarea
only, combination of techaical/integration support, eic.?

4 Articulation of Centrafized/Campus Support Efforts.The
Distriet must define the articulationof the support
initiatives. and provide for the continued articulationand
coordination of efforts by including coordination of training
effonsas one of the evaluation criteria for support.

As pan of the goal of supporting the uss of technology at every
level of the curriculum, e Diswict will cutline:

¢ Expectationsfor teacher tedrolagy skills.

o Expectations for representative technology activitiesa grade
levels and subject matter.

The appropriate support activities will derive fran the
expectationsabove. to ensure that campusesare comfortable in
meetding the technology expectations.

| YISD Long-Range Technology Plen
May 2001 Supparting the Initiatives, page 7
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Supporting the Instructional Initiatives (continued)

Appropriate Technology Integration Support Activities
(continued)

The activitieswill be tailored by both the district-level support
providers (Professional Development, Instructional Technology .
Netnork Services, ete.) and at each individua] campus; however,
the skills and training areas addressed at €ach campus will include:

0 Nerwork Skills. One Ofthe most widespread features of
modemn computing Bthe panworked environment. In order to
ensure et our students are comfortable in that environment,
the curriculurn &t all levels should inelude some academic
work in a networked scenario.

The training, therefore, should ensure that teachers are adept
e the use of e-mail, intermet access and searches, evaluation
of Internet web sites, and how those Internet resources are
valuable 13 instruction and how they are made available in the
classroom.

0 Productiviry Software, Word processing. spreadsheet. and
databasesoftware are increasingly important to teachers both
for administrative tasks such as preparing lesson plans.
proposals. etc.. but they are also useful in classroom sentings.
Teachers who are recent graduates should be expected o have
mastered these skills as part of their undergraduate
requirements: however. some of the support for may address
these aress.

c Presentation Software. PowerPoint (or similar software) has
become a commonly used tool, both for ¢lassroom
presentation and as a weot students use for presentation of
their ownmaterial and reports. Training in the use of the
software and in themoa effective presentation of material
should be made available at campuses.

YISD Long-Range Technology Plan
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* Supporting t
Appropriate Technology Integration Support Activities
(continued)

o Instructional Software, Campus initiatives often call for the
implementation Of specific instruct{oral software, either for
specific grade levels of throughout the campus. This type of
training will necessarily be more specialized than the training
for productivity and/or presentation software; however, both
district-level and campus-based trainers should ensure that
faculty are walned in the instructional software packages
adopted &t their campus.

An important caveat O the issue Of training for instructional
software IS that subject-spacific instructional software does
not necessarily satisfy the requirements for teaching
technology applications. Campuses are being advised Inthis
regard hy way ofreview of technology integrationgods
written into the campus ICAP.

o0 Equipment Operation. Basic workstation operationand
printer use are required topics. In addition, when initiatives
such asthe incorporationof portable wireless equipment are
brought intoa campus, training for the teachers is required in
the operationand bestuse of the quipment in the classroom
(including. perhaps, sample lessons or suggestions for
classroom activitieswith the equipment). Increasingly.
technology initiatives either requira the use of peripherals
(scanners. cameras, etc.) Or are enhanced by the use of
technology such as electronic whiteboards. Trainag in these
areas is necessary for full integration of tedmnology into the
classroom insucton.

o Integration Strategies. The most important area of support,
both for district level and campus level support Staff. is
integration of technolagy into the curriculum. Campus
trainers are the best resources for identifying the typesof
integration strategies that will work most effactively at their

YISD Long-Range Technology Plan
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Supporting the Instructional Initiatives (continued)

Appropriate Technology Integration Support Activities
{continued)

campus. While the network skills, equipment eperations, and
software use MUSL be taught, the integration satsgies are what
takes the technology resources to the students in the most
meaningfulfashion.

Addressing Impedimentst o Effective Support

As with other K-12 school districts, YISD has met several
challenges in defining and implementing the most effective support
structureand strategies.

The issues that impact our successin defining an appropriate and
effective support structure are the same iIssues that impact
virtually every K-12 district in the country. The September 2000
issue of Tech Support identified four of the most common support
issues in the K-12 environment:

o competition for technical support staff

0 hesitancy on the part of campuses/districts 1 hire non-
teaching faculty

o administratorsoutside of the Department of Technology are
not fully auare of staffing demands

o the best support structure for K-12 has not yet been defined

The issues below are specificissues that Y1SD has addressed. or is
addressing. They all to some extentacknowledge the impact of the
four concerns above. and they all are issues that the District
continues to address.Some Of the issues discussed below

Budaet constraints

Then are several formulas for the calculation of the appropriate
number of suppon personnel, most centering on supportpersonnel

Y1SD Long-Range Technology Plan
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Addressing Impedimentsto Effective Support
(continued)

Budgel straints (conti N
asa function of the number Of devices on the network or inan
organization.

For virtually every K-12 educati¢nal institution, the formulas are
unsupportable fran a budget standpoint. AS a result, K12 districts
have cteatad support organizatons that combine a centralized/
decentralized approach to virtually every aspect of technelogy

support except wide area netwerk support (Which in most
instances iS eithera contracted expense O a cenral Office jtem).

There have been several reasons why the budgetary constraints
have continued. One of the reasons is thet with a fixed budget,
districts are reluctant to hire non-teaching personnel. That is
understandable, given the general feeling thet the focus of a campus
individually. or a district collectively. ought to be on the
instruction. However, with the increasad of technology resources in
the day-today instuction, districts are also faced with the very
rzal consideration that the technology resources Gan neither be
taken for granted, nor can they be used only when convenient.

Qver the next several years, the goal of the district iSto define the
technical support for the network in terms that stress the comple-
ment to instruction that these employees perform. In some
organizations. particularly higher educationthese staff members
are defined as professional faculty. s that their contributions are
formally recognized organizationally and factored into the
instructional outcomes.

Unrealis” ic Staffing Expectations

Too often, and up to the present time, the cost for technology
initiatives has been limited to the costs ta acquire and install
hardware. and the cost of software. Ongoing costs (maintenance,
repair, upgrades, and replacements) have never been correctly

accounted and in some cases not eveg considered.. Furtheri suwr'

YISD Lana-Rar-  Technology Plan
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Addressing Impediments to Effective Support
(continued)

|

Bud ints (continged)

of the resources and training 2re other costs not typically applied
&S post-implementation costs.

One of the additional factors that YISD must address is staffing
levels. YID has over 55 campuses, each with a LAN and several
hundred workstations. In addition, the training requirementsare
significamt &t each campus, both for basic computer use and for
advanced curriculumintegration issues. Every campus needs
suppon in the effort to integrate technology into instructior, and
the most effective scenario is one combinescentralized support
based on feeder patterm and/or grade level, with campus-based
suppon in the form of full-time specialist with responsibilities
solely in the integration area.

To address the misrepresentationof ongoing costs, more districts
are becoming more careful to define the costs of all the elements
required to make an initiative successful. Because the suppon of
the network and instructionat technology initiatives are increasingly
recognizad ascore requirements, more distriets (inctuding MSD)
are factoring these costs KiDtechnology projects.

These increased support costs and requirements are especially
important in the planning and implementation of projects that have
enormousrelated increases in support casts, such as student
taptops and teacher laptops. MSD has been careful to account for
these requirements: the challenge is to attach a realistic and
sustainable post-implementationcost to the staffing requirements
for support of technology initiativesand to build that cost into the
budget for the project

. __________________________________________________________J
Y1SD Long-Range Technolegy Plan
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Addressing impealmentsto Effective Support

(cntinued)

pRor{ STructt

K-12 districts throughout the country are grappling with how to
support techriology. Many scenarios for supportorganizations
have k e n proposed, and several have received favorable reviews.
However, no support scenario has recsived general approval.

Campounding the problem is the fact that support has always been
of two essentiaily disparate types: technical support, and support
for technology integration. The technical and integrationexpertise
Is rarely available in the same petson; because the type of support
has usually beenthe responsibility of at least two different
deparuments, the additional organization communicationand
coordination has to be a priority.

Finally, the issue of centralized{district level) and decentralized
(campus-based) support has been an interesting 1SSUe to SN out.
There hes been little consensus on which support responsibilities
ought to be centralized and which ones ought to be campus-based.
As a result thtre are several different rypes of suppon at the
campus level. each corresponding with the technology sazagtiis of
the campus generally and/er the requirementset the campus.

The intent of the district over the next several years is to define
unjversally the best areas for centralized support and, likewise. the
best areas for campus-based support The formalized aspects in
this area specifically job descriptionsandjob titles, will be
addressed as well. Ultimately. this will allow the district and the
campuses to deliver. in combination. a far more effective and cost-
efficient level ofsupport for al aspects of technology.

YISD Long-Range Technology Plan
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A Plan for Professional Development

o - "

The professional development initiatives in the area of technology
can be broken down INto two essential aress:

= technology integration areas

The staff development iS this area Will target the technical
specialists throughout the district, in the central office departments
and campuses,

The providers of the services will be rainess from third-party
trainers and vendors, and technical staff from the district.

The topics will include L AN administration and management
(including adding users, customizing filtering, creating and managing
browser profiles, et¢.}, web page development WAN
administration, and telephone wraining.

Professional Development for Technology
Integration Suppert

The staffdevelopment is this area will target a wider range of
district personnel, primarily from the campuses

The providers of the services will be trainers fram third-parny
trainers ad consultants, distriet wamners (FramDivision of
Academics and Oftice of Technology). and campus experts.

The topics will include basic computer operations. proeductivity
software Uaining. instructional sofrware training. Internet training
at various levels (including basic searchesand bookmarking. review
and evaluation of sources. and integration of the internet into
classroom projects and research). creating assignments to optimize
technology use. incorporating project-based assignments into the
curriculum, using digital portfolios. using video in the classroom.
and other uses for technology in lessonsand classroom activities.

YISD Long-Range Technalogy Plan
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Coordination of District and Campus Professional
Devel t Stratea

For the last several years , each YISD campus has submitted an
Integrated Campus Action Plan (ICAP) that addresses instructional
goals and objectivesand other initiatives at the campus.

The ICAPs include campus professional development initiatives,
which can be supported internally at the campus or with support
from the Division of Academics Professional Development staff.

The articulation of the campuses ICAPs with the district
professional developmentinitiatives Is especially important in the
technology area. Campuses are working togetherand with the
district kvel staff to ensure the critical subject areas are covered. all
teachers are given the opportunity to enhance their skills, and all
the necessary training IS provided that complements the campus
instructional initiatives.

4
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Ysleta Independent School District Technology Plan
2001-2004

All students who enroll \N our schools will graduate from high schoo! fluent In Ma or more langrages
prepared and inspired ta be successful In a fouryear college or university,

Goal G The Distriet will provide equltable state-ofsthe.art learning and work environments that Integrate instruction and technology
for all stndents rad employees,
Obfsetive 1:  Allschools (staff and students) in thedistrict will be equitably fanded and equipped with instructional technology systems.

(Aeococse & Eouitv)

s
elop 2 funding plan that will
provide equitable access 10 all staff|
and students for technology
aclgmsmons. . _

o Form a committee from various
areas t0 develop an equitable
funding plan

¢ Bvery professional staff member
should have a sersonal
computer.

+ Bvery professional Staff member

Draft plan
Presentation to the cabinet
Final plan

Guidetines for a definition
of equity are established.

Incorporate applicable
portions of plan into [CAP

Oct.. 2001
Nov. 2001
Jan. 2002

1 of
X

- 53

Committea members:
of Budget and
Financ
Director [ Technolc
R 'presentatives fror
pecial Programs - -
Cam us b inid ¢t

DEITt Technology

Budget

Allocated N subsequent
school year

(At thispoint in time,
approx. 730 elementary
teachers still nsad
laptops. At $2300 eack,

shall have access to the teaching all : - | it would cost
tools relevant to meet toeir C ther represen ¥ . | $1,674,400.)
instructional needs. appropriate

« Bvery student (genersl and

Special El) sheutd-have the (As of Feb. 1, 2001,
tools such as laptops; labs, student potg. 46,207.
instruetional systems, Or other Presently taere are

tedhrologies that could be
checked out as needad to satisfy
the TEXS at their grads level.

. ﬁmﬂ accetsibility {0 meet the

. unigue needs of high schools,
middle SA0IS. or elementary
schools.

+ Pmvida extended access hours
for students, staff and
community m#tates to
resources, technolo
equipment and agp ications,

» Plan for student laptop battery
replacement.

» Develop aplan for replacement
of obsolete {sachser la an(l
other equipment as identified.

5,000 student laptops

O/H. Need 41,207 more

At appmXx.. $1750 each,

-it would cost

$72,112250.)

%chlaoe:qcz_nt batterias
or the original 2900
student laptops will cost
appmx. $60 each, which
totals $174,000.)

The rest of the student
laptops in succesding
years (See attached
spreadsheet).

Jan. 2002




Ysleta Independent School District Technology Plan
2001-2004

AN students Who enrell In our schools will graduate from high school fluent \n two or more languages

prepared and Inspived 1o be successfuul |\n a four-year college Or university.
The Dlstrlet will provide equitable state-of-ths-art learning and work environments that integrate instruction and technology

for all students and employess,

Goal 6:
Objective 2:
4 ; ’

PRl i i Bty SOk R
All professional staff will meet ¢
axcesd the technology applications
benchmarks ﬂGth—Sth L
o All staff will raceive a minimum
of twelve hours of technology
based training per year
o Training will be based on
pas Pl
) pro or:
-4+ Substitutes
* Stipends

A district based training staff will

be ¢reated W serve all YISD

personne! ,

+ Seven trainers (one per feeder
p-at-tm-r:mh);3 and one support

specialist, .
» Design aplan of action based on
district and campus technology

needs,

Purchase mobile training labs to
provide campus based training

Provide training for CTCs or

campus based personnel to

facilitate (e integration of

technology into the curriculum

o Problem-bised learning and
integration strategies.

+ Hardware and software

ICAP Progress R

At by

Evaluation
Sign in sheets

Documentation on the -

trait
refl ai

8 acti rities will
initiatis

Purchase equipment

T'raining Mocliles
Sign in shesets

18D will develap and implement & tralning model that will address the technology neads of all YISD staff. (Staff Development)

Beginning
2001-2002

Qctober 2001

Fall 2001

ampus Administration
and Instructional
Technology Dept.

Chief Academic Officer
Director for

Technology

Chief Academic Officer

Direstor for
Instructional Media &
Technology

Chief Academic Officer

Direstor for
[nstructional Media &
Technology

Instructional Media &

Stipends, 3000 teachers
x 12 ars, training
each at $50 day =

iLocal technology funds
‘State technology funds
IDistrict training staff
Campus training staff
icampus budgets
Salaries - Seven trainers
x $60,000 + $40,000
= $460,000
{Operational Funds =
$250,000 which
includes equipment,
training, travel, and
othaneeds.

"Local and State

technology funds.

Omne PC and MAC Lab

? $40,000 each =
80,000 hardware

and softwars,

Substitute pay for
releage time - 2 days
per campus trainer =
$7,200

Lecal and State
technology funds.

g |



All stn,

Goal 6

Ysleta Independent School District Technology Plan
2001-2004

and

all students and employees,

Objéctive 2. YISD will develop and implement a training modet that will address the technology needs of all YISD staff. (&a_ﬂ'DeveIo:oment)

1o be sn

s Who enrol] in our schools will graduate from high school flnent In two OF more languages
. prepared ! In & forryear college or university. .
The Distiiet will provide equitable state-of-the-art learning and work environments that integrats Instruction and technology for

S D S T AR, L PR AR
tiple options in technology

training will be provided to moet
the needs of YIS staff

* Campus based training

* Web training

+ Distance jearning

+ QUESice resources; ie, Region19

Texas Library Connection

Prepare an annual software,
hardware, and training needs
analr:is at the district and campus
levels.

* Develop an assessment tool to
measure teacher technology
proficiencies .

* Teachers will develop digital

ortfoljos d
technology ﬁegratlon

completed training

Completed needs
agsessment

I “"\i m

Annually

Annual

AP R

HIrAZ el o DL SRS AR
Campus Administrator
Director Of Instructional

Media & Technology

.1 Annpal- Review

State technology funds
Local technology funds
WAN _

Campus Administration

Instructional Technology

. Depdrtment

Campus Technology
Trainers
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At u ko enroll in our schools will graduate from high school fluent in two or | languages
prepared and inspired to be successful In a four-year college or university,

G 6: Th 1 will  ovide  nitabl f-th art learning 1 work | that | instruction and technolegy for
. all b+ le and 1 .
witbh 3 All schools will il 3 PreK-12 ih for gy using t+ National. Stu and dist |« as a model.

Z 4 th Integration)

‘Use the national axl state standardqUtilization of the | June 2002 epartmen ) Stipends
| to develop a district wide currieulum guide Instructional Media & | 10 days, Sub itut =
technology curriculum guide for | = PreK.12 ~ Technology | $35,000
PreK-12, Integrated Campus Action Division of Instruction,
pﬁn" Campus Administrators, |District funds,
1CAP writers Technology TEKS.
ISTE standards
Develop guidelines and assessment{ *Digital portfolios June 2002 Department of ) Six teachers for 10 days,
n brica ;cr product based leamning.! +Surveys Instructional Media & | Substitutes= $17,000
District/Campus wide _T_eghnolo?y ) o
Technology fair Division of Instruction | State, district funds
Implement district +Digital portfolios June 2002 Department of ) Printed : and Tet h
rds/h for student| +Surveys nstructional Media & {  Fair e = (0
assessment IN the area Of +Distriel/Campus wide _Tthnolo?y, _
technology integration. Technology tair Division of Instruction

*PreK-12 . Campus personnel

Develop a Division of Technology | Technology team in place | June 2002 | Division of Technology, | Existing Personnel

team to support and assess campus| and a iption of : Department of ) Resources

technology initiatives. ' duties assigned. Instructional Media &
' : o _T_ec_hnolog?y.

Division of Instruction
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AN students who enroll In our schools will graduate from kigh school fluent In two Or more languages
prepared and inspired 10 be successful [N a fouryear college or university,

The District will provide equitable state-of-the-nrt learning and work environments that Integrate Instraction and technology for

Coni 6:
all students and employees,
Objective 3: All schools Will implement a PreK-12 cugriculum for technology using the National, State and district Standardsas a model.

(Im‘imctioml Integraﬂan

Admmistmtor campus

)evelo adlstnct Wlde progmm OomTunlty surveys and dlstrlct
0 prowde community access to ign-in sheets weekly, personnel computer |abs, librari
echnology. ‘ ormal/formal | montitly, end and campus licensed
SAT,GED,CBE opportunities SESSJOJ] evaluations of year. , software.
Toes st
T | District Resources
Enrichment
Problem solving/research
Internet access




Ysleta Independent School District Technology Plan :
2001-2004

All seudents who enroll |n our schools will graduate from high school fluent |n two or more languages
prepared and inspired to be successful |n a four-year college or university,

The Distriet will provide equitable stete-of-the-art lsarning and work environments that integrate Instructfon and technology for

all itudents and employees.

Goal 6:

Facilities standards will be

developead 10 define requirements

 ffor new schools ang retrctﬁ;ﬁtﬁng

existing campuses for the support

of technology.

+ Data communications pathway
standards

+ Bavirenmental Standards

Develop and implement plan to
upgrade existing facitities to meet
standards,

+ Plan Prioritize

+ [mplementation

acceptable to district users.

* Increase ISP service todistrict

¢ Load Balance Service to
improve fauit tolerance.

Provide Email service toall

students and staff.

* Develop a plan to consolidate
(ExchangaIMAB/POP3)

+ Easy to use i.e.,, shorten mail
domain name (YISD/ORG/NET)

¢ Accessible from anywhete
(RAS, VPN, HTML, Mail)

¢ Uohte. AUP to encompass
emall services.

Maintain Infernet access at speeds

Plan
Construction

Performance Monitoring

User Sutvey

' Adoption of Plan

Dec. 31, 2001

Jan. 2002
Jan. 2004

Aug. 2001
Oct. 2001
Aug. 2001
Jan. 2002

Mar. 2002

Jan. 2003
Aug. 2002
Aug. 2003

<

Anninkl Reofes

Chief Technology
Officer

Facilities
Construction

Network Services

Email Commities

Chief Technology
Officer

Network Services .

Network Services
Network Servicas

District Technology and
Facility Persoanal

Dotlar amount o be

* determined by plan
and using

Construction/ Tech fund

Scalable Funding Tech

| Fund/E-rate

$15,000 per year
$300,000

{To be dsterminad by

plan.

Existing resources
Scalable

Funding Tedh Fund/E-

rate ’

To be determined by

plan

Existing personne!

resources

une
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Yslete Independent School District Technology Plan
2001-2004

All students who enroll In ocur schools will graduate from kigh school fluent In two OF more languages
prepared and inspired b e successful \n a foursyaar college or university.
Goal 6: The District will provide equitable state-cf-the-art learning and work environments that Integrate instruection and technology for
all studentt and employees,
Objective 4: Onanongoing basis provide a flexible technology infrestructure that allows the district to address all instructionat and sdministrative initatives efficiently and
cost-effectively. (Infrastructure) .

-~ s e 7 (L

District will provide a web
infrasttucture that facilitates :
communication between district ' Executive Director of :
staff, students and community. Planning Process Jan. 2002 Technology Network Services, District
« Establish facilities for both Committee staff
Intemet and Internet web sites
tret are secure and easy for a Implementation Jan. 2003 Network Services
campus, department,
teacher/class, student to post _
ages, - Planning process Sep. 2003 Committee
. %mbhah policies and
procedures relating to direct _
posting from staff and students. | Planning process May 2003 Committee
« Push administrative information
through the Web to allow secure { Implementation May 2004 Network Services

access to student/employee
information, etc, _ ' ‘
« Establish a web suppott team District Web Applications '|December 2001 Executicve Director of | Two (2) web staft

for distiict web initiatives. Technology members = $100,000
. , E Operations:
The District will provide voice ‘ Z2001-2002=560.000
(telephone) services to all staff, D) 30
and implement CIT (Computer 2 X
Integrated Telephony) .
applications to enhance student,
staff, community communications. ) .
+ Develop policy and standard | Planning Document Feb. 2002 Committee District Parsonnel
technologies for parent ,
reporting Of absences, special Implementation Feb. 2003 Telecom To be deterritined by
announcements (Phonemastér), plan. Telecom staff
» Fax on demand/Fax to Email ~ | Implementation Jan. 2003 ‘[Telecom
o Voice ovet IP Implementation Jan. 2002 Telecom/Network Sves 558(%0,%}0, Erate and loaa
‘ unds
Telscom/Network
Services staff




Ysleta Independent School District Technology Plan
2001-2004

All students whe enroll in our schools will graduate from high school fluent In two or more languages
prepared and inspired 1o he successful in a four-year college or university.
Gaal 6: The Dktrlct will provide squitable statesof-the.art learning and work environments that jntsgrate Instruction and technology for
all stndents and employees,
Objective 4: On s ongoing basis provide a flaxible techrology infrastructure that aliows the district to addrsss all instructional and administrative initiativm efficientlyand
cast-effectively, (Infrastructure)

—
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-,\,-"-_":i-'u‘.'h'*"’:'
FREeT Tl - SA It
f ROORE 2 A B e - Ry

Deévelon a plan to impro

network availability and Instructional Technology

computer availabillty by .

implementing Network Mgmt./ '

remote ,gesktop management
es.

¢ SNMP agents/monitors

+ remote control software

o sslf-healing/repairing

Network Services Staff

installations

Community Technology Centers | Draft of Plan June 2003 Existing personnel
Available to students, staft, and résources
community for internet, ' Community block grant
applsations, ets,

Protect Infrastructure with Installed UPSs June 2002 E-Rate, Tech Fund
Uninterraptable Power $400.000
Supplies ‘

Wireless Infrastructure

* Implement campus wide List of Implementation by [June 2003 E-Rate, Tech Fund
intezrated RF structure. facility $500,000

* Publish standards related to Documentation cycle
use Of wireless infragiructurs,




Goal ©.

Ysleta Independent Schooi District Technology Plan
2001-2004

All st 12 who aenroll in our schools will gmduale Jrom high school fluent in two or more languages
prepared and inspired to be successful In a four-year college or universily,

Al students and employees.
Objeetive 5 'The District vill develop, implement and ¢ontinuelly assess all administrative systems (student, finence. human resources, wet-based applications, Records
Management) 10 insure that informationmanagsment and program administration are completed Wi maximum efficiency and functionality, eliminating
annscessary papstivork, streamlinlng provassss, and providing multiple opportunities and evenues for communication and interaction among District

and users,

The Distriet Will provide equitable state-of-the-art learning and work environments that Integrate instructian and technology for

¥ oy

id nS§ o
1dardiz fute i

gradine programs K - © witl
stu dent ac >cunting s, ¥ s,

. In m tIGP) {all
20! y ools
< X e noote for

r ta erade reporting

* Implement automated

attendance at the clagsecorm
level.

Implement health and
immunization for all school
nurses K-12.

. Implement Graduation
Requiremer ts module on 52

Implement TAAS Data Results
Module

Assess the student system to
engure that it is meeting
campus/district dept. needs..\

* Replace adm, equip./matching

funds

4

All grades will be exported

‘using IGPro.

All attendance will be sent
via #Classroom” to the
Attendance Office.

All health and immuni-
zation Is available on
the SASI system for all

——am——— RBP4 M
LWL %D BT L ke

I Student Audit Document

__ilable ¢n line.

Tﬁting.résults oﬁ line

Draft of plan

Fall 2001
Fall 2002

Spring 2002

Fall 2001

Fall 2002
Spring 2003

Spring 2003

Exectitive Dirsotor of
Technolqyy,
services Managsr,
SASI Project
Manager-Chief
Academic Officer,
Campus Principal

Executive Director of
Technology, SAS
Project ., Dicgctor
of Health Services

SASI ject Mgr.,
Counselors, Student
Cletks

SASI Project Mat.,

-Counselon

‘Bxecutive Dir. of Tech,,
“SASI Project Manager,

District personnel

l.ocal Technology
Funds

1Stipend for training
district
$12,500

12xsting Resources

‘Local Technology funds
Appropriate Personnel

‘ixisting Personnel

‘Training 55,000

‘TI'raining $5,000

{348,000 each year

Atffafl: Review

10




Ysleta Independent School District Technology Plan
2001-2004

A tudents Who enroll In nu? schools will mduat ((mm high school fluent in two or more Jonguages

prepared and inspired (0 be 1 & fbur-year coll nher:ﬂ
Goal 6: The Distriet will provide equitable statesof-theeart earntng anf“n}r'k envitonments (at Integrate inatruetion and technology for

all students and employees,

ObJective 5 The District will develop. implement and continually assess all admiaistrative systems (Student, finance, human resources, web-based applications. Records
Management) to insurs that information management and program administration are cOMpleted with maximum efficisncy snd functionality, eliminating
unnccessary paperwod:. streamlmmg procasses, and providing multiple opportunities and svenuss forcommunication and interaction among District Campum.

| ASHEHT. Review |
Develop a plan to automate Draft of plan Executive Director of  ]Local Technology
Human Resouress, Technolog Funds
Network Services Ma . {Distriet Personnel
Finance Project Mgr., $300,000
Director of Human
Rescurces
+ Reassess automated applicant | Specifications for the
prooess specifications. application process.
. Based on reassessment, Online access of employes Ixecutive D rector ¢ 'TO be dstermined as per
develop an applicant process data. Technology, Netw: reassessment
for distributed (campuy/ Servi a lager ‘Local Technology
departmanty use. Funds
Appropriate Personnel
- Impletment the electronic Online access of employee Finance Project o
inquiry of the employss's chta. Mareger, Direstor of ‘Existing Personnel
general information and Spring 2004 | Human Resources
benéfits.
] Loceal Technology
- Complete the online benefit [ Cam Fundz
enrollment process, electmmcally transfer Appropriats Personnel
information to the Spring 2002
appropriate department.
Develop a plan to automate all Draft of the Plan Payroll Director, "Fo be determined as per
gayron/accountmglpurchasmg/ Purchasing Director reassessment
udget functions as they relate Local Technology
to campus and departments. Funds
: Appropriate Personnel

13



Coal 6:

Objestive 5:

Ysleta Independent School District Technology Plan
2001-2004

All students who enroll In our schools will graduate from high school fluent N two or more langunges
. peepgmd and insplred to hC successful in a four-year college OF university,
The Distriet will provide equitable statesof-the-art learning af WOTK envizonments that Integrate instruction and technalagy far
all students and employees.
The District will dsvelop, lmplemsnat and continually assess all adminstrative systems (SLOENE, financs, human resources, web-based applications, Records
Management) 10 {nsurs that information management and program administration are completed with maximum efficiencyand functionality,eliminating

unnecessary paperwork, streamlining processes, and providing multiple oppostunities and avenues for communieation and interaction among District

O

>

informatien for payroll
timegsrds, absence from duty

forms, extra CUty payment,
stipends, ete.

- Develop and implement the
electronic transter Of
information for travel forms,
student fund raising, g<tty cash,
ste, as allowed by law.

= Reassess positaon control and
define enhancements for more
efficient wse atthe campus
level

- Assess the budgst
amendment as to the
levels of a vit and time

lines and align it to ¢ampus
= Publiish regulations for

|
bid/quote standards along with

the awarded bids/quotes,

Ongoing enhancement of fixed |

asset module immto?/ and
the work ordegs mocl e)s (trip,
catering & warehouse requests).

departments and users, (Admin Systems)

Specifications for the
Position control
module.

Budgst amendments
gpproved in a timely
manner.

i el d‘i 'gﬁ

‘Yearly in May

"Yearly in May

Spring 2002

Executive Director of
Technology, Networl
Services Manager,
Finance Project
manager, Budgat
Director

Purchasing Director

Finance Directors and
Finanee Project
Manager team (MIS)

Network Services
Manager, other
appropriate Directors

)

Local Technology
Funds
Appropriate Personnel

Personnel

Personnal

Parsonnel

Leocal Technology
Funds

Appropriate Personnel
$30,000

12




Ysleta Independent School District Technology Plan
2001-2004

All stu e who enroll In our sehools will graduate from kigh school fluent in teo Or more langitages
prepared and Inspired to be successful In a four-year college or university,

Gosl 6 The District will provide equitable stats-of-the-art learning and work environments that Integrate fnstruction and technotogy for
all student: and employees.

Objective 5. The District will dsve , tmplement and continually assess all administrative systems (student, finance. human resources, web-based agolicationn, Records
Management) to insur 1t information management end program administration are completed with meximum efficiency and functionality, eliminating
unnecessary paperwor sirzamlining processes, and providing multiple opportunitiesand avenues for communicationand interaction among District
Campuses, departments .

.- sty
i -, Dptiia s Ji R mf.za‘-"f’rﬁ- wﬂ l."’
WHD Based Applisatons
vap itivia Trastar NF
Plan and develop & pilot Standards and awarded |} Spring 2002 ) Technology, Network '
program for web based ‘bids/quotes are §3P§8$§ %r Finance | %%fﬁ%fﬂ@s‘? %ﬂ%ﬂ
applications.- available online. Project Mgr,, SASI $25,000

Project Mgr., Human

- Enrollment Benefits Rasources, Finance

o Guidelines available for : :
- Campus Registration Bpes Director, Curriculum
- Cm:us Ac’gvitics all of access. and Instruction.
- Access tO employee
information
- Employment QOpportunities
" Policies / Handbook
-+ Peims & AEIS
Records Management
Develop guidelines for Employess can access June 2001
com€|g?n with the “Open |¢lectronic data 'Records Management
Rccorc}; A%:t " with regard to Specialist
electronic data. Appropriate perzonnst
August 2001

IDevelop guidslines for employee
eccses Of electronic data.

*Automateand streamlinethe | Flan/guidelines
add, move and change request
process for systems Such as
IDE, SASI, NOIES, etc.

Spring 2002 | Existing Personnel

13



Ysleta Independent School District Technology Plan
2001-2004

All students Wwho enroll In our schools will graduate from higk school fluent in two or more languages
prepared and Inspired 10 e successful in afour-year college Or university,
Goal 6 The Distriet will provide equitable state-of-the-art learning and work environments that Integrate i{nstruetion and technology for
all :tudents and employees.
Objective 6: The District will facilitate the support and implementation oftechnology threugh the use 0f web-base resources and appropriate personne,
{Support Services)

The D:stnct will have onlme 8

dynamic; web based technology Co Technology and

resource tool available for the entire ‘ Committee

dutnct aducational community.
Form a committee from various Montht 18 sent 0l Lre 2001
dismmkeholdmmdewmm onthly status reports sen! .
the scope and monitor, dooumcn: the Executive Director OF District Personnel

. andimplemm the process. . 'I‘echnolosy

¢ Creatcasurvey andsendtosll August 2001
campus and departmente] personnel
for information relative to the
content of the resource tool, i.e,,
step-by-step troubleshooting
guides, best practice -
aooomplxshmmts software

* Determine hardware and soﬁwmre
- needs.

+ Implement procedures to input
informational content into the g:?b“ 2001 Local Technologyfunds
resource too! and archive process. | - ruary 2002 £100,000

*  Develop documentationand April 2002
outreach program to inform district ort Committee and Community

_education community of available , ‘ Relations Department District Personnel
resources,




Ysleta Independent Schooi District Technology Plan
2001-2004

AN srudents rho enroll \N our schools will graduate from high school fluent I two OF more ianguages
prepared and Inspired to be successful IN a fouryear college or university.
Goal 6 The District will provide equitable slate-of-the-art learning and work environments that integrate ingtruction and technology for
all students and employees.
Objective 6: The District will facilitate the support and implementation of technology through the use of web-base resotrces and appropriate personnel.
(Support Services)

'ITleDistnctWHI develop, fund
and implement the Campus .
Technology Ondlralnr position Executive Director of  |'Local, State and Federal
at every campus over a three year Technology funds
period. :
. &CTC job description | Formal Job Description | June 2001
and gmdehnes receiving created o
input from camphs, District staff
instructional and technology
departments. )
» Budget for CTC. gosmons Spring 2002 .
¢+ Implement a CTC position at Written surveys to assess
every campus over the course needs and effectiveness.
Of 2002-2004.
One per feeder pattern Sezo(}%rgber 8 x $60,000 = $480,000
Seé)tember
003
September
2004
The District ‘will find (2) ' Spring 2002 Ex_?cmrx]ve Pirector of Lo?aLdStatc and Federal
Technology Bystem Specialists ecnhnology unds
ield T&%ws)for each "
wder pattern.
Budget for TSS positions, Pre and Past survey September 14 x $47.500 =
+ Implement (2) TSS positions at | résuits, including costs 002 $665,000
(7) feeder patterns. associated with campus
external repair and cost of
downtime,

15



Ysleta Independent School District Technology Plan

2001-2004

AN students who enroll In our schools 1 | graduate from hig
prepared and Inspired to be successfil in a fou rar college or university.

The Dist  will vart learning and work 1

v equitable
all students and

en o
s T Thiadbedad sesill Baadl
. LAIG Lrisdaie Wi zalliiny

n of technology through the use of web-base

chool fluent in two or mu  languages

that integrate instruetion and technology for

C & I appropriate personnel,

i C o Executive Director of
Helpdesk will provide efficient Technology -
and reliable support ssrvices to
technology users within the

district. :
Document proposed
+ Define the required changes to

changes

the current helpdesk system to December
includethe capabilities for 2001
campus aocess to track and
enta their corrssponding
trouble tickets.
+ Implement required changes. ]
Setup pilot program March 2002
+ Inform campuses Of new
capabilities and setup pilot May 2002
rogram.
P Setup training schedule
¢ Setup trainirg schedule for
camipus implémentation and September
access. 2002

_ B sway's and callback
Continually assess Improvemaents

and responsiveness of the Ongoing
helpdesk ..

' Docurnent a Helpdesk

Develop procedurss and procedural manual _
guidelines to improve helpdesk Ongoing

processes and standardize end-
user rsporting protocols.

5 Sl AR

Local Technology
Funds $100,000

District staff

District staffand campus
designated personnel
(€TC)

Campus designated
personnal (CTC)

District staffand CTCs

District staffand CTCs

December

16




. Ysleta Independent School District Technology Plan
2001-2004

All studentz who enroll in our schools will graduate from high school fluent in two or more languages
prepared and Inspired to be successful in a fouryear college or university.

Goal 6: The Distriet will provide equitable state-of-the-art learning and work environments that Integrate instruction and technology for

all stulents and employee:. ' '

Objective 6: The District will facilitate the support and implementation of technology through the use 0f web-base resources and appropriate personnel,
(Support Services,

™ T N ey

e

The District will provide a district- Executive Director of . | December
wide virus scanning protection - Technoloev '
software and licenses, I
+ Develop RFP ' S%Jte ber $120,000 (one time
001 charge)

+ Board approval October 2001
« Implement and distribute December

S0 2001

* Annual maintenance cost $20,000/ year

17



