


Erate Round 5 Projects Summary 

1) ISP Bandwidth 

The district currently has a limited amount of bandwidth (overall amount of network traffic 
space) available for campuses and central office to access the Internet. This limitation causes 
slow access at central office and the campuses and hampers curriculum people from building 
more robust activities that utilize the current high-quality infrastructure. 

The first step in relieving the problem has been implemented with the coming online of the load 
balancer. In order to make the load balancer perform, additional higher speed ISP service is 
required to alleviate the bottleneck formed by low bandwidth. The additional bandwidth would 
be provided in the form of a DS3 pipe that provides 15 times the bandwidth currently available. 

(estimated cost $500,000) 

2) Wiring 

Wiring is a continuing project, as new facilities are added and other reorganized, remodeled etc. 
This includes Adds, moves, changes and 5 drop per classroom completion. In addition, a 
structured video distribution network needs to be installed to replace the aging and overextended 
networks installed by Channel 1. 

(estimated cost $4,000,000) 

3) Campus VLAN 

In order to increase security on our networks and to separate vital admin traffic from 
instructional network traffic, VLAN’s need to be established at all of our campuses. This will be 
a design, network electronic, install and service item and will work within the recently upgraded 
infrastructure. 

(estimated cost $2,000,000) 

4) NORTEL SL-100 and NORTEL Option 11 Software Upgrades 

Brings all YISD PBX systems to current software levels. Will allow YISD to use new features 
and functions available since our installation three years ago. 

(estimated cost $750,000) 

5 )  Voice over IP Trunking between SL-100 and Option 11 

Allows YISD to merge its data network with its voice network. When YISD migrates the data 
network to 100 MB or Gigabit service, the voice network can utilize a small portion of it to do 
trunking between the campuses and central office. This would be a telco cost savings to the 
District paying for itself over time. 

(estimated cost $1,000,000) 

6 )  NORTEL SL-100 Maintenance 



Gives YISD 24 by 7 coverage including parts, labor, and software support for the SL-100 

(estimated cost $250,000 

7) Web Mail 

Currently the student email system requires far too much maintenance time to keep running and 
is subject to some quirks that make it difficult to use and unavailable outside of the YISD 
network. Web mail services would allow us to provide a single client email package that would 
be available inside and outside of the YISD Intranet 

(estimated cost $500,000) 

8) Network MaintenancelHelp Desk 

The enormity of the current infrastructure has provided a challenge in terms of maintenance. 
Support for nearly 20,000 nodes on our network and hundreds of distribution points and services 
provide a continuous stream of repair and troubleshooting work. This work is currently done in a 
reactive mode. The objective in providing positive customer support is to turn Network support 
and maintenance into a proactive process. This requires the implementation of monitoring 
systems, replacements adequate trained staff etc to handle the enormous amount of calls received 
daily, ensuring that no users are allowed to slip through the cracks. 

(estimated cost $10,000,000) 

9) Telco Costs 

Addresses the reoccurring costs of standard phone service, long distance, pagers, cellular pho 

(estimated cost $1,500,000) 

10) Streaming Video 

The district’s instruction department has long courted the use of distance learning throughout the 
district. With the continued improvement to the infrastructure, the district is providing a base to 
make this technology a realistic tool for the classroom. 

(estimated cost $2,000,000) 

11) Uninterruptable Power Supply, Generator for ACAC 

Because of our increased dependence on or network infrastructure’s “up-time’’ at both the 
campus and central office, increased internet utilization, and the non-operative status of the 
campus UPS protection that was rolled out with the NetVista project, it has once again become 
important to look for reserve power for the campuses. Central office is the hub of this activity 
and an outage here while not directly affecting a campus, affects it by removing its central access 
point for network services. A generator as a secondary power supply to back up our current UPS 
as well as an upgrade to the current UPS will provide an extended failure up time. 

(estimated cost $500,000) 



12) New Web Server 

The district’s current web server is now almost 7 years old. Although it still functions, its 
lifecycle is nearing its end. Its capability and ability to do the back-end processing and dynamic 
web content that are necessary to a successful website are less and less robust as newer 
technologies become available for use via the web. To strengthen the district’s presence on the 
web we need to make an investment in an advanced delivery platform. 

(estimated cost $100,000) 

13) Directory Services and Storage and backup for ACAC and Campuses 

Currently the district has a large number of users connected to services of various types (email, 
file server access, etc.) with separate accounts and disparate information. The need for a 
centralized directory service that can be maintained with data provided by SASI aggregation and 
the Payroll database. This project will provide both centralized user rights management as well 
as increased centralized storage facilities for district data. In addition, backup will be provided 
for the system to ensure that necessary data is retained in case of severe failure, ensuring 
maximum uptime. 

(estimated cost 1,500,000) 

14) Library Server Replacement, backup server, and UPS system. 

Currently the Districts library server is aging and is in need of replacement. It has become 
disabled a number of times most recently due to overheating caused by the loss of a fan. There 
currently is not backup server to take over processing if it becomes non-operational. Because all 
YISD libraries share this server, it is critical that this machine remain available at all times. A 
unintermptible power supply is also needed to insure the server remains operational in the event 
of power lose. 

(estimated cost 150,000) 
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I Applicant's Form Identifier: Yr5-System-Integrator 

Application Status: CERTIFIED 

Posting Date: 10/12/2001 

Allowable Contract Date: 11/09/2001 

Form 470 Review 

FCC Form 

470 

1. Name of Applicant: 
YSLETA INDEP SCHOOL DISTRICT 
2. Funding Year: 
07/01/2002 - 06/30/2003 142115 
4. Applicant's Street Address, P.O.Box, or Route Number 
a. Street 

3. Your Entity Number 

Schools and Libraries Universal Service 
Description of Services Requested 

and Certification Form 

I 9600 SlMS DR 
Citv Ip Code SDlgit lp Code 4Digit 

EL PAS0 9925 7200 
b. Telephone number ext. C. Fax number 

Estimated Average Burden Hours Per Response: 5.0 hours 

This form is designed to help you describe the eligible telecommunications-related services you seek so 
that this data can be posted on the Fund Administrator website and interested service providers can 
identify you as a potential customer and compete to serve you. 

Please read instructions before completlng. (To be completed by entity that will negotiate with providers.) 

Block I: Applicant Address and Identifications 
(School, library, or consortium desiring Universal Service funding.) 

Form 470 Application Number: 666710000370147 I 

licertification Received Date: 11/01/2001 il 

111.1. E m a l l  Address 111 

5. Type Of Applicant (Check on/y one box) 

6 School District (LEA;public or non-public[e.g., diocesan] local district 
representing multiple schools) I Consortium (intermediate service agencies, states, state networks, special 

Library (including library system, library branch, or library consortium applying as 

Individual School (individual public or non-public school) 
library) 

111 &a. Contact Person's Name: Richard L. Duncan 

http://www .sl.universalservice.orgiform47OReviewAll.asp 1/27/2003 
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6b. Street Address, P.O.Box, or Route Number (if different from Item 4) 

9600SlMSDR 
city State 

EL PAS0 X 79925 7200 
ip Code 5Digit ip Code 4Digit 

,r 6 ~ .  Telephone Number (10 digits+ ext.) (915) 434- 1087 

6d. Fax Number (10 digits) (915) 435- 9503 

funding year. 

b. Month-to-month services for which the applicant has no signed, written contract. A new Form 
470 must be filed for these services for each funding year. 

c. F Services for which a new written contract is sought for the funding year in Item 2. 

d. A multi-year contract signed on or before 7/10197 but for which no Form 470 has been filed in a 
previous program year. 

NOTE: Services that.are covered by a qualified contract for all or part of the funding year in 
Item 2 do NOT require filing of Form 470. A qualified contract is a signed, written contract 
executed pursuant to posting a Form 470 in a previous program year OR a contract signed 
onlbefore 7110197 and reoorted on a Form 470 in a orevious vear as an existina contract. 

11 r= 6e. Ema i l  Address (50 characters max.) richdunc@ysleta.isd.tenet.edu 111 

Long Distance 
High Bandwidth Service(56K,ISDN,DSL,Frame 
Relay,Fractional 
T I  ,DS1 ,DS3,0C3,ATM,Satellite,MAN,WAN,LAN 
Interconnect) 
Wireless Service(Cellular,PCS,Paging,LAN,WAN) 
Video ServiceJnteractive TV,Distance Learning 
Maintenance/lnstallation(lnside Wire 

Block 2: Summary Description of Needs or Services Requested 

for 63 Locations 

for 63 Locations 

for 63 Locations 
f or 63 Locations 

for 63 Locations 

17 This Form 470 describes (check all that apply): i 

I8 Telecommunications Services 
Do you have a Request For Proposal (RFP) that specifies the services you are seeking ? 

YES, I have an RFP. Choose one of the following: It is available on the Web at 
or via r the Contact Person in Item 6 or the contact listed in Item 11. 

b 6 
If you answered NO, you must list below the Telecommunications Services you seek. 

NO, I do not have an RFP for these services. 

Specify each service or function (e.g., local voice service) and quantity and/or capacity 
(e.g., 20 existing lines plus 10 new ones). See the Eligible Services List at 

.sl.universalservice.org for examples of eligible Telecommunications Services, and 
that onlv common carrier telecommunications comDanies can Drovide these 

http://www.sl.universalservice.org/form47O~eviewAll.asp 1/27/2003 
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a 

b c 

YES, I have an RFP. Choose one of the following: It is available on the Web at 

NO , I do not have an RFP for these services. 

or via r the Contact Person in Item 6 or r the contact listed in Item 11. 

If you answered NO, you must list below the Internal Connections Services you seek. 
Specify each service or function (e.g., local area network) and quantity and/or capacity 
(e.g., connecting 10 rooms'and 300 computers at 56Kbps or better). See the Eligible 
Services List at www.sI.universalservice.org for examples of eligible Internal Connections 
Services. Add additional lines if needed. 

omework Hotline Service bor 63 Locations I 
9 Internet Access 

Do you have a Request for Proposal (RFP) that specifies the services you are seeking ? 

a 

b c 
If you answered NO, you must list below the Internet Access Services you seek. Specify 
each service or function (e.g., monthly Internet service) and quantity and/or capacity 
(e.g., for 500 users). See the Eligible Services List at www.sI.universalservice.org for 

YES, I have an RFP. Choose one of the following: It is available on the Web at 

NO, I do not have an RFP for these services. 
or via r the Contact Person in Item 6 or the contact listed in Item 11. 

Service or Function: 
Internet Access for 63 Locations 
Wireless Service(LAN,WAN) for 63 Locations 
High Bandwidth Service(56k,lSDN,DSL,Frame 

for 63 Locations Relay,Frational 
T I  ,DS1 ,DS3,0C3,ATM,Satellite,MAN,WAN,LAN 
Interconnect) 
Maintenancellnstallation for 63 Locations 

Quantity andlor Capacity: 

110 F Internal Connections I 
Do you have a Request for Proposal (RFP) that specifies the services you are seeking 7 I 

or 63 Locations 

or 63 Locations 

http://www.sl.universalservice.orgifo~470/ReviewAlI.asp 1/27/2003 
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Hardware and Upgrades for Internal Connections 
(CSUIDSU,Antenna,DAT,Line Sharing 
Device,Media Converter, for 63 Locations 
Modem,Monitor,Mutiplexing,Satellite 
Dish,TA,Terminal Server,UPS,Zip Drive) 
internal Connections Components(Backup Power 
Supply and Batteries,Cabinets,Power 
Strips,Circuit CardsEithernet Cards.Graphics 
Card,Harddisk Array 
Controllers,RAID,MAU,NIC,SNMP Module) 
Operational Software and Upgrades,E-Mail 

for 63 Locations 

for 63 Locations Software 

12. r 
or when providers may contact you or on other bidding procedures. Please describe below any such 
restrictions or procedures, andlor give Web address where they are posted. 
13. (Optional) Purchases in future years: If you have plans to purchase additional services in future 
years, or expect to seek new contracts for existing services, summarize below (including the likely time- 

Check here if there are any restrictions imposed by state or local laws or regulations on how 

1 11 (Optional) Please name the person on your staff or project who can provide additional technical I d  etails or answer Specific auestions from service providers about the services YOU are seekina. This 

14. 

15. 

- 
need not be tne contact person listed in Item 6 nor the signer of this form. 

Name. hlilP. I 

r Basic telephone service only: If y o u  application is for basic local and long distance voice telephone 
service only, check this box and skip to Item 16. 

Although the following services and facilities are ineligible for support, they are usually necessary to make 
effective use of the eligible services requested in this application. Unless you indicated in Item 14 that you  
application is ONLY for basic telephone service, you must check at least one box in (a) through (e). You may 

IFax number I 

1 a. Desktop communications software: Software required F has been purchased; andor r is being sought. 1 
b. Electrical systems: F adequate electrical capacity is in place or has already been arranged; and/or r 
upgrading for additional electrical capacity is being sought. 

I c. Computers: a sufficient quantity of computers F has been purchased; and/or r is being sought. I 
I d. Computer hardware maintenance: adequate arrangements R have been made; and/or r are being sought. I 

I e. Staff development: all staff have bad an appropriate level of training or additional training has already I been scheduled; andlor r training is being sought. 

http://www.sl.universalservice.or~fo~47O~eviewAll.asp 1/27/2003 
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Number of eligible sites 

I f. Additional details: Use this space to provide additional details to help providers to identify the services you 
desire. 
The Ysleta Independent School District is seeking a Technology Implementation and Systems Integration 
Partner. 

63 

Block 4: Recipients of Service 1 
16. Eligible Entities That Will Receive Service: 

Check the ONE choice that best describes this application and the eligible entities that will 
receive the services described in this application. 

You must select a state if (b) or (c) IS selected TX 

a. Individual school or single-site library: Check here, and enter the billed entity in Item 17. 

I Prefixes associated with each area code 
(first 3 digits of phone number) 

separate with commas, leave no spaces 

Area Codes 
(list each unique area code) I 

I 915 I 1 4 3 4 , 4 3 5 , 5 9 0 , 5 9 1 , 5 9 2 , 5 9 3 , 5 9 4 , 5 9 8 , 7 5 1 , 7 5 9  I 
I If vow auulication includes INELIGIBLE entities, check here. r If checked, complete Item 18. I 

17. Billed Entities 

Entity Name 11 EntityNumber I 
~YSLETA INDEP SCHOOL DISTRICT 11142115 

I R .  Inrligihle Entities I 

http://www.sl.universalservice.org/fo~470/ReviewAll.asp 1/27/2003 
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19. The applicant includes:(Check one or both) 
a. 
Secondary Education Act of 1965.20 U.S.C. Secs. 8801(14) and (25), that do not operate as for-protit businesses, 
and do not have endowments exceeding $50 million; and/or 
b. r 
Library Services and Technology Act of 1996 that do not operate as for-profit businesses and whose budgets are 
completely separate from any school (including, but not limited to) elementary and secondary schools, colleges and 
universities. 

20. All of the individual schools, libraries, and library consortia 
receiving services under this application are covered by: 
a. individual technology plans for using the services requested in the application 
b. higher-level technology plans for using the services requested in the application 
c. r no technology plan needed; application requests basic local and long distance telephone service only. 

21. Status of technology plans (if representing multiple entities with mixed technology plan status, check both 
a and h): 
a. technology plan(s) hasihave been approved by a state or other authorized body. 
h. r technology plan(s) will be approved by a state or other authorized body. 
E. r no technology plan needed; application requests basic local and long distance telephone service only. . 

22. F 
solely for educational purposes and will not be sold, resold, or transferred in consideration for money or any other 
thing of value. 

23. R 
represent securing access to all of the resources, including computers, training, software, maintenance, and electrical 
connections necessary to use the services purchased effectively. 

24. p 
examined this request, and to the best of my knowledge, information, and belief, all statements of fact contained 
herein are true. 

25. Signature of authorized person: p 

26. Date (mmiddlyyyy): 10/31/2001 

27. Printed name of authorized person: Vernon Butler 

28. Title or position of authorized person: Interim Superintendent 

29. Telephone number of authorized person: (915) 434 - 0035 ext. 

schools under the statutory definitions of elementary and secondary schools found in the Elementary and 

libraries or library consortia eligible for assistance from a State library administrative agency under the 

r .  . .  

I certify that the services the applicant purchases at discounts provided by 47 U.S.C. Sec. 254 will be used 

I recognize that support under this support mechanism is conditional upon the school(s) or library(ies) I 

1 certify that I am authorized to submit this request on behalf of the above-named entities, that I have 

Ineligible Participating Entity Area 
Entitv IlNumber! Code 11 Prefix II 

I Block 5: Certification I 

1/27/2003 
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Newsearch I Return To Search Results I 

http ://www.sl.universalservice.org/form47O~eviewAll.asp 1 /27/2003 


