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Supparting the. Initiatives 

.. . 

. .. 

. .. Defining Support (continued) . .  

- 
SUoDort t o  Assure Network UD - l%e&&bwdj 

delivery of a p t e r  portion of the educational content, then they 
m& be assUnd that the network mill be available. 

. .. . 

,To help ensure that the networkrejounes are available. the 
sqporz must include: 

J Remote monitoring ofcampus LAN network equipment is as 

J Network equipment (both WAN and LA&) are protected 

... . extensive as possible 

either by maintenanqdsupporc conmts  or by provisions for 
in-house &tenance'=pIacment ... 

J Creating a suppon team that provides coverage for all schools 
so response time, and recovery time for operations, is 
minimal. 

SUDD ort t o  Fnsure Fnd - User De vices are Operat ional 
Within the computer repair/maintenance area. some of the most 
important features of the support plan include: 

J Ensuring that the computers (and peripheral equipment i.e., 
printers, scanners. etc.) complete their life span productively 
(for example. for computers. this would mean hat the? 
provide at a minimum five years of useful service) 

J Machines are kept in inventon.. at a dismct level facility. 
that can be used as loaners while repairs are completed 

J The level of service for the entire district is satisfactory (Le.. 
enough technicians are on -ff for servicing the equipment or 
campuses have suficient options (district staff and third- 
party service providers) to ensure that equipment is returned 
to service as quickly as possible 

MSb Lmg-Range Technology Plan 
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Ysleta Independent School District Technology Plan 
2001-2004 

All MadnU. who eMEl h oar t&wh W I U  Imduatt.f?om hlKh rchwlor/ru.ru In hm w ~ L W  Ianpuoln 
pnp.ml uul In;rp)nd to & woN.dLI In a fm’oyear d q e  or v h m @ .  

G o d  6: 

Obfectlve 6: The District will hifitate mC Suppon and implementation of technology through the use of web-base raourples and appropriate perso~el.  

The Dktriet will provlde equitable atatt-of-the-art learning and work envlronmenta that integrate Inatruetion and technology for 
all rtut’enta and employees. 

(Support Services) 

The District Technology 
Helpdesk will provide efficient 
and reliable sumrt servim to 
technology us& witbin the 
district. 

Define the requ id  changes to 
the c u m t  helpdesk system to 
include the capabilitits for 
campus a- to track and 
enter their comsponding 
trouble tickets. 

* Implement required changes. 

* Inform campuses of new 
capabilities and setup pilot 
Program. 

Setup training schedule for 
campus implementation and 
access. 

Continualty uuldllll im m m e n t s  

helpdesk 

Develop proaduns and 
guidelines to improve h e l p d d  
proasses and stwdardize end- 
ustr reporting protocols. 

andrs9ponslvcnesso P the 

Document proposed 
changes 

Setup pilot program 

Setup training schedule 

User survcys and callbacl 

Document a Helpdesk 
procedural manual 

Executive Director of I Technology 

December 
200 I 

March 2002 

May 2002 

September 
2002 

Ongoing 

Ongoing 

Local Technology 
Funds $100,000 

District staff 

District staff and campu 
designated personnel 
(a) 

Campus designated 
personnel (CTC) 

District staff and CTCs 

District stafT and CTCs 
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Ysleta IS0 Long-Range Technology Plan 
Supp,ortiOg the Initiatives 

Supporting the YISO Educational Network (continued) 

The suppon of the nenvorL is best accompl i  through a 
combination of cenhalizcd and d c s m a b d  * support pasomel. 
The supporsthough,canody be sucsesfd whenthe support is 
SrmCfMd arouad a singleunifying goal. to makcthe ~ r w ~ r k  and 
the techaology resoul~es available 1WA of the time. 

The D h c t  has in the past depended on the district-level network 

viability of the district networks. 
The Depamnent of Technology Nenuork SeMccs team has the 
sole responsibility for the support of the WAN, has primary 

'on of the respon-sibiiity for the maaaguncnt and admuusaau 
network electronics installed for the backbone of the campus 

specialii coordmaton in the administration of the resources 
within the campus LAN. 
The goal for the support of the network is to define a support 
suucture rhat includes at a minimum the support personnel 
described below, for each of the seven feeder panems within the 
district: 

4 Network Specialin This person will be expen in the 
adrninisuation and suppon of the campus LAN, including 
xn ing  as advisor to the campus in the a m  of adding 
resources such as sewers and instructional applications. 
deploying network resources within the campus, and 
troubleshooting and diagnosing problems with the network. 
This resources will report to the Network Services Manager 
for the Department of Technology, and will c o o r d i i  all 
work through the Network Services Manager and/or 
Network Systems Engineer. The goal is to staff one 
Network Specialist per feeder panern. 

xrvicesspecialinaudsystcmtechaicalspecialiststo~mthe 

. . .  

LANS, and suppom the work of the campus technology 

May 2001 
YISD Long-Rmge Technology Plan 
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Ysleta Independent School Djstrict Technology Plan 
2001-2004 

All rmdmts who d In wr uhodc wlU &n?hmepom hlgh schwlpuent In h.0 or amre lnnp@u 
pnprd and lnspkd io be anccet@l In a four-year eoHefe or u n M @ .  

Coil 6: 

Objective 6 The District will hcilirato the auppmt and implementation of technology through the use of web-base mourc~~ and appropriate personnel. 

The Dirtrict wlll provlde qn i t ib l s  mtate-of-the-art Icarnlng and work environment8 that lntegrite lnrtructlon and technology for 
dl :tudene and employnos. 

(supjmri srrvlcn) 

Monthly rtMLI repom mt to June 2001 
the Exccutiw Director of 
Tcolmology 

August 2001 

!xxscutiM *tor of 
Teclmology and 
Commitm 

:omittee and Community 
R e l a t i o ~  Dcparbnent 

.mal Tahnoiogy finds 
s I o o , ~  

i 
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Ysleta IS0 Long-Range Technology Plan 
Supporting the Initiatives 

f d 

Supporting the YISO Educational Network (continued) 

St-dl 
4 support the network and main& computers with 

cemrahd staff. and to have the campus-bascd naff~upport 
the insrmctional initialives 

Supporting the Instructional Initiatives 

While S U ~ R  of the network is crucial to the success of 
technology projects in the district, that support must be 
complemented with swag pmgrams to support the use of 
technology to help achieve the disnict's illstmb 'onal objectives. 
tn g d  the same coosidnations that apply to the area of 
technical suppoa also apply to support of the use of technology, 
and it is important to uadcrstand that commitment to only one 
type of support Will not rfsult h the best outcomes for the MSD 
technology initiatives. The commitment must be made both to 
technical support of the network and hardware/software resources, 

and equally to support of the use of technology in i n S t ~ ~ t i 0 ~ 1  
settings. 

Amroariate SUDDO~ Struc$e for Tech- 
In the past. as with technical suppon. the disaict has commincd 
both district-level and campus-based efforts to the support of 
technology in insbuctiod settings. 
At the district level, professional development programs have 
addressed technQlogy slcill acquisition, clariculum development 
using technology, and the w of specific productivity and 
instructional software programs. Campuses have employed their 
resources for the suppor~ via naining within the campus or via 
third-pany sraffdevelopment programs (including college level 
counework), for initiatives that arc most effective for the teachers 
and p r o w  in effect at specific campuses. 

May 2001 
YISO Loq-R.nsc Technology Phn 
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Ysleta Independent School District Technology PIan 
2001-2004 

AN m d e d  who mnM1 tn wr mhonlr wltt tmduate fwm htgh selrwlfluml In two or -re tanpger 
prrpcrnd and hxplred to be rucceas t In n ouyear d t q e  or utthwd,y. 

Goal 6: 

Objective 5: The District will devtlop, implement and WntinudlY Wean all adminlshativc aptems (sludent, finance, human MOUTC~S. web-based applications, Records 

The Dhtrlet will provlde equitable state-of-the-art learn P i  ng an work cnvlronment# that Integrate lnafructlon and technology for 
aI! stndents and employees. 

Management) to innvc tha~ lnfmnatim management and program adminithation arc completed with maximum efficiency and functionality, eliminating 
mecesrlvy pwnm!i, 8rmmUning prootsscs, and &ding multiple opport~nitica and avenuu for communication and interaction among Dintricf 

- Dovelop and implement the 
electronic trsnsfer of 
information for paymll 
timecards, absence from duty 
forms, extra duty payment, 
stipends, &. 

- DCVC~O~ and i m p l a m t  the 
electronic trsnsfer of 
information for travel forms, 
student fund raising, petty cash, 
ctc. as allowed by law. - Rtassess positirm control and 3pecifications for the 
define cnhancomsnts for more Position control 
efficient usc at the campus module. 
IWd. - ASSCSS thebud@ Budget amendments 
amuldm~ procsss as to the approved in a timely 
levels of approval and time manner. 
lines and align it to campus 
needs. - Publish regulations for 
bidlquote standards along with 
the awarded biddquotes. 

* Ongoing enhancement of fixed 
asset module (inventory) and 
the work orders modules (trip, 
catering &t warehouse requests). 

Spring 2003 

Yearly in Ma: 

Yearly in Ma: 

Spring 2002 

12 

Executive Director of 
Technology, Network 
Services Manager, 
Finance Pmject 
manager. Budget 
Director 

Purchasing Director 

Finance DWors and 
Finance Project 
Manager team (MIS) 

Network Services 
Manager, other 
appropriate Directors 

Local Technology 

Appropriate Personnel 
Funds 

Personnel 

Personnel 

Personnel 

Local Technology 

Appropriate Personnel 
Funds 

$30,000 

. .  . . .  , 
R~ii&T;:.Replc, 

.. . . . .. . : .  . .  

i 
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Ysleta ISD Long-Range Technology Plan 
Supporting the Initiatives t 

r 

Supporting the Instructional Initiatives (continued) 

- Appropriate Technology Integration Support Activities 
f c M \  

The activities will be tailored by both the district-level support 
providers (Rofessioaal Developrncn~, lnstruaional Technology, 
Network services. ctc.) and at each individd campus; however, 
the skills and haining anas addressed* each campus will include: 

o Network Skills. One of the most widespread features of 
modern computing is the r ~ ~ ~ r k e d  environment In order to 
ensure ihat our students are comfortable in that environment 
the curriculum all levels should klude some academic 
work in a networked scenario. 
The mining, therefore. should ensure that teachers are adept 
at the use of e-mait, internet access and searches, evaluation 
of Internet web sites, and how those Internet resources are 
valuable to insauction and how they are made available in the 
classmom. 

o Producrivi.irv Software. Word processing. spreadsheet. and 
database sofnrarc are increasingly imponant to teachers both 
for adminismtive tasks such as preparing lesson plans. 
proposals. etc.. but they are also useful in classroom senings. 
Teachers who are recent @aduatcs should be expected to have 
mastered these skitts as pan of their undcrgradwte 
requirements: however. some of the suppon for may address 
these areas. 

c Presentation Software. PowerPoint (or similar software) has 
become a commonly used tool both for classroom 
presentation and as a tool students use for presentation of 
their own material and repons. Training in the use of the 
software and in the most effective presentation of material 
should be made available at campuses. 

0 

YISb Lorganrge T ~ t o g y  P h  
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Ysleta Independent School District Technology Plan 
2001-2004 

Coal 6: The Dlrtrlct will provide equltiblt state-of-the-art learning and- work envlronmenh that integrate Instruction and technolony for - -_ 
.111 rtudenh and employee#. 

Managemcot) to inaurc that information managanent and program administration a n  completed with maximum efficiency and functionality, eliminating 
unneeasary papnwak, sheamlining procsrres, and providing multiple oppormniti*l and avenue8 for communication and interaction among District 

Objective 5: 'fie Dishict will develop, implaneat and C O n t h U d Y  Yaw all administrative SyStnnS (student, finance, human rwouIcQI, web-basod applications, Records 

Slndent Systems 

Standardizecomputerized 

student accounting syatems. - Implement IGPro at all 
secondary schools. - Develop IGPro interface for 
Elementary grade reporting 

attmdance at the classroom 
IWCL 

immunization for all school 
nums  K-12. 

R ~ i r e m e n t a  module on SASI 

m g p m K - 1 2 w i I h  

Implement automated 

Implement health and 

Implemmt ciradustion 

Implement TAAS Data Rcsolts 
Module 

Assess the student aystan to 
~ l l ~ u n  that it is m&g 
campuddistrict dept. needs..\ 

* Replace adm. equip./matching 
hnds 

, 

All grades will be exportec 
using IGPm. 

All anendance will be sent 
via "Classroom" to the 
Attendance Ofice. 

All health nod immuni- 
zation is available on 
the SASI system for all 
nurses K-12. 

Student Audit Document 
available on line. 

Testing results on line 

Draft of plan 

Fall 2001 

Fall 2002 

Spring 2002 

Fall 2001 

Fall 2002 

Spring 2003 

Spring 2003 

IO 

Executive Director of 
Technology, Network 
Services Manager, 
SASI Project 
Manager. Chief 
Academic Officer, 
Campus Principal 

Executive Director of 

Clerks 
SASI Project Mgr., 
Clounselors 

Executive Dir. of Tech., 
SASI Project Manager, 
District personnel 

Local Technology 
Funds 

Stipend for training 
district staff 
$12,500 

Existing Resources 

Local Technology fund 
Appropriate Personnel 

Existing Personnel 

Raining $5,000 

rraining $5,000 

148,000 each year 

t 
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Ysleta IS0 Long-Range Technology Plan 

Supporting'the Initiatives 

> 

Supporting the Instructional Initiatives (continued) 

Appropriate Technology Integration Support Activities 
(catitwed) 

campus. While the network skills, equipment operations, and 
software uy must be taught, tbc intcgation strategi~~ a~ what 
takes the technology ~esoou~ces to the d e n t s  in the most 
mcaningwfashion. 

Addressing Impediments t o  Effective Support 

As with other K-12 school districts, YISD bas met several 
challenges in defining and implementing the most effective support 
structure and snategies. 

The issues that impact our success in defining an appropriate and 
effective support structure are the same issues that impact 
virmally every K-12 district in the country. The September 2000 
issue of Tech Supporr identified four of the moa common support 
issues in the K- 1 2 environmenr- 

o competition for technical support staff 
o hesitancy on the part of campuses/districu to hire non- 

teaching facult?. 

a administrators outside of the Department of Technology are 
not fully aware of sraffing demands 

3 the best support s m c ~ t r  for K-I2 has not yet been defined 

The issues below are specific issues that YISD has addressed, or is 
addressing. They all to some extent acknowledge the impact of the 
four concerns above. and they all are issues that the District 
continues to address.Some of the issues discussed below 

et constrolnts 
There are several formulas for the calculation of the appropriate 
number of suppon personnel, most centering on support p e r s ~ ~ c l  

May 2001 
YISD Lq-RMge TcchrolqFl P h  
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Ysleta Independent School District Technology Plan 
2001-2004 

I 

AN students who enroll In our rchwlr wUI gm&Imejmm high rchmlJ7uenf In Iyo or mare lmguqea 
pnp.nd and h p k d  lo k .uoM/LI In a fou+yem d I a g 8  or 8ll/Ved@. 

Goal 6 The Dlsbict wlll provlde equitable atrte-of-the-art learning and work envlrnnments that Integrate Instructinn and technology fnr 
all ShldCUt8 and employm. 

Objective 4: On an ongoing baais plwide a fleuile tcchuol~gy inhhuctum that allows the district to address all inshucti'onal and admmismtive initiativm eBcimtly nnd 

tistrict will provide a web 
ifmstntcturi that facilitates 
ommunicatim between district 
tafE students and community. 

Establish fkcilitia for both 
Internet and Internet web sites 
that arc secure and easy for a 
campus, dopartmcnt, 
tescha/class, student to post 
Pages. 
Establish policies and 
pTocedurcs relating to direct 
posting frum staff and students. 
Push administrative information 
through the Web to diow secure 
access to studentlrmploycc 
information, uc. 
Establish a web support team 
for district web initiatives. 

hc District wi l l  provide voice 

ad implement CIT (Computer 
u t e p m i  Telephony) 
ppllcatiom to enhance student, 
taff, community communications. 
Develop poli and standard 

nponing of absences, special 
announcements (Phonemaster). 
Fax on dcmand/Fax to Email 
Voice over IP 

tclephonc) aaviM to all staff, 

technologies 7 or parent 

Planning Proass Jan. 2002 

Implementation Jan. 2003 

Planning p c u s  Sep. 2003 

Planning process May 2003 

Implementation May 2004 

District Web Applications December 200 

Planning Document Peb. 2002 

Implementation Feb. 2003 

Implementation Jan. 2003 
Implementation Jan. 2002 

Executive Director of 
Technology 

Committee 

Network Services 

Committee 

Committee 

Network Senices 

Executicve Director of 
Technology 

Committcc 

Telccom 

Telecom 
ILlecom/Network Svcs 

Ndwork Services, Distric 
staff 

Two (2) web aaff 

Operations: 
2001 -2002=$60,000 
2002-2003~$40,000 
2003-2004-$40,000 

membm - $100,000 

District Pcmonnel 

To bc determined by 
plan, Telecom staff 

S800,000, Erate and loca 
funds 

relccom&hvork 
serviae staff 

. . .  . . $.&*j;,;&&i .. . 

.i ;.> . i. ._.... . .,_ . .,,, ,_. .;. -. :: . .,a,.. , . ... !::~ 

i 
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Ysleta IS0 Long-Range Technology Plan 

Supporting the Initiatives 

Addressing Impediments to Effective Support 
(continued) - 

of the MOW and training arc 0 t h  c04fs not t y p i d y  applied 
as post-implementation wsts. 

One of the additional facton that YISD must address is sailing 
levels. YIsD has over 55 campuses, each with a LAN and several 
hundred wodstr~tiotu. In addition, the trpining requirements are 
significant a! each campus, both for basic computet use and for 
advanced curriculum integrationissues Evay campus needs 
support in the effort to integrate technology into insrmCti04 and 
the most effective scenario is one combines Cenwlized suppon 
based on feeder paaem andor grade level, with campus-basd 
support in the form of full-time specialist with responsibilities 
solely in the integration area 

To address the misrepresentation of ongoing costs, more districts 
are becoming mom careful to define the CON of all the elements 
required to make an initiative successful. Because the supporr of 
the network and insaUctional technology initiatives arc increashgly 
recognized as core requirements, more dimicts (including MSD) 
are factoring thex costs into technology projects. 

These increased suppon costs and requirements are especially 
imponant in the planning and implemenfation of projects that have 
enormous related increases in support costs, such as student 
laptops and teacher laptops. YISD has been careful to account for 
these requirements: the challenge is to attach a realiic and 
sustainable post-implementation cost to the stafting reqpirements 
for suppon of technology initiatives and to build that cost into the 
budget for the project. 

May 2001 
YISD Long-Rnngc Tcchnalogy Pbr 
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Ysleta Independent School District Technology Plan 
2001-2004 

Maintain Internet acccss at speeds 
acaptable to district UMB. 
Incraase ISP aavicn to district 

' L c o d ~ s c r v i c e t o  

AI1 muknn who enrop In oar s c h w  ulll ~mdnalear/mm hl;h rchOorflrw In Iwo or more lanptqes 
puq*nl a d  h q h d l 0  b# # l e  In .Janr-yav d l q a  01 nnhwdly. 

Goal 6: The Dltt+t will provlde cqnlcable St~tr-Ol-the-art loarolnp 8nd work envlronmenn thst In tqrate  Instruetlon and technology Tor 

Objective 4: On m ongoing basis pmvidc a flexible tcehnology inhtructtm that allows the district (0 address all insau~tional and administrative initiativts efficiently and 
. all 8hldcnt8 and employees. 

Performance Monitoring 

- . -  

ltndenta and stnff. 
Develop a plea to consolidate 
student m a i l  services 
@rC6enge/IMAP/POP3) 

0 Ensy to use i.e, shorten mail 
domain name (YISDIORGNET) 
A m b l e  f b m  anywhere 
(RAS, VPN, HTIUIL, Mail) 
Updm AUP to encompass 
email Services. 

Adoption of Plan 

user survey I improve fault tolerance. 

Rovjde Email service to all 

Dec. 31, 2001 

Jan. 2002 
Jan. 2004 

Aug. 2001 
Oct. 2001 
Aug. 2001 

Jan. 2002 

Mar. 2002 

Jan. 2003 

Aug. 2002 

Aug. 2003 

:hief Technology 
Officer 

'acilities 
:onstruction 

lawork services 

:mail Committee 
:hief Technology 
Officer 

rawo& services 

letwork Services 

lawork Services 

)istrict Technology and 
Facility Pmonncl 

lollar amount to be 
determined bv Dlan . .  
and using 

:onatrucliod Tech fund 

calable Funding Tech 
b a r a t e  
15.000 per year 

300,000 

'0 bc dctermined by 
plan. 

Scalable 
xisting resources 

unding Tech Fund/!& 

'0 bc determined by 
rate 

plan 

resources 
Xhbg pI'S0MCl 

i 
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~ 

Supporting the. Initiatives 

I 

A Plan fo r  Professional Development 

The professional developaunt initiatives in the area of techoloe 
canbebmkmdoumintotwoesxntlalarras: 
- technicalarras 

- tshnologyiotegrahianarrss 

prof- for T e C u D O r t  
The staEdevelopcnt is this kea will target the technical 
speciali thn%~&~ut the district, in the central office departments 
and campuses. 

The providers of the services wiii be trainas from third-parr) 
trainers and vendors, and technical staff from the district 

The topics will includc LAN adminimation and management 
(including adding 
browser profiles, etc.), web page development WAN 
adminimation, and telephone uaining. 

Professional Development for Technology 

cunomi2ing filterin& creating and managing 

Intearation Sypoort 
The staff development is this area will target a wider range of 
district personnel. primarily from the campuses. 

The providers of the senices will be trainers from third-paG 
trainers and consultanu. district rrainen (from Division of 
Academics and Office of Technology). and campus expens. 

The topics will include basic computer operations, productivir) 
somVare training. instructional sohare  training. Internet training 
at various levels (mcluding bask searches and bookmarking. m l e w  
and evaluation of sources. and integration of the internet into 
classroom projects and research). creating assignments to optimize 
technology use. incorporating project-based assignments into the 
cuniculum using digital porifolios using video in the classroom. 
and other uses for technology in lessons and classroom activities. 

May ZOO1 
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Ysleta Independent School District Technology Plan 
2001-2004 

AU nvdenn who ad In oar s e h d  will pn&alepem high 8choolJluenI In hro or mom IanguweS 
prrpal and Wrd to k ~ C d I y l h l  In a /oar-yw dim OT ulmtlg. 

Goal 6: 

Objective 3: All schools will implement a M - I 2  curriculum for technology using the National, State and district standards M a model. 

The District will provide equitable atatc-at-the-rrt learning and work envlrnnments that Integrate Instruction and technolow far 
all student8 and employees. 

(Inmuertonal Integmtlon) 

Use the national and state standard 
to dcvclop a district wide 
technology curriculum guide for 
PreK-12. 

Develop guidelines and messmen1 
rubrics for product based learning 

[mplanent district 

aMeMment in the luca of 
tecbdogy integration. 

for studen 

4mK-12 I 

cumculum guide 
PmK- I2 

Plan 
ntegrated Campus Action 

*Digital portfolios 

*DistridCam swide 
‘Sutvtys 

Technology r! air 

.Digital portfolios 

*Distri&Cam swide 
.surveys 

~echnoiow G r  

‘ffihnolo tsam inplace 
and a &tion of 
duties assigned. 

une 2002 

une 2002 

une 2002 

une 2002 

4 

Department of 
Instructional Media 81 
Technology 

Division of Instruction, 
Camus Administrators. 
!CAP writers 

Department of 
Instructional Media 81 
Technology 

Division of Instruction 

De ament  of 
gstructional Media 81 
Technology, 

Division of Instruction 
Campus personnel 

Division of Technology, 

Instructional Media CQ 

Technology, 

Departmeat of 

Division of Instruction 

io days, Substitutes = 
$35,000 

District funds, 
Technology TEKS, 
I S T E  standards 

Six teachers for 10 days, 
Substitutes - $17,000 

state, district funds 

Printed survey8 and Tecl 
Fair expenses = S20M 

i 





Ysleta Independent School District Technology Plan 
2001-2004 

All student$ uho enroll In 011 mhdolr wIu p & a I e j ) a m  hlrh sehoolJluent In )*d or mort Iongnaga 
pnpal d h p i w d  to 6. mcca?Ad In n$ou+yew d e # e  or anivu@. 

Coal 6: 

Objective 2: 

The Dtrtrlct will provide qaltrble state-of-thcart learning and work environments that Integrate lnstrnctlon and technology 
for dl rtndents and amployou. 
YISD will develop and implement a mining model that will address the technology needs of all YISD staE (Sfq7DNeropment) 

ex& the technology applications 
benchmarka (6th-8th) 

All staffwill receive a minimum 
of twelve hours of technology 
bascd aaining per year 

* Training will be based on 
*her proficienciea 

Funding wrll be provided fox 
substitutes 
Stipends 

A district based training staff will 
be created to serve all MSD 
personnel I Scven trainera (one LUX feeder 

pattern) and one allpiport 
speciabt. 
Dcaigaaplanofactionbasedon 
district and c a m p  technology 
needs. 

Rvchasc mobilu ttaining labs to 
provide campus based training 

Fmvide hainkkg for C r c s  or 
based personnel to -d tate the integration of 

technology into the curriculum 

integration strategies. 
Hardware and SoAWarc 

hblem-bascd ltaming and 

Evaluation 
sign in shwts 

Documentation on the 
sainem activities will 
reflect training initiatives. 

Purchase equipment 

Training Modules 
Sign in shects 

leginning Chief Academic Officer 

Instructional Media & 
Technology 

2001-2002 Director for 

ktober 2001 Chief Academic Officer 

Instructional Media & 
Director for 

I Technology 
:all 2001 Chief Academic Officer 

Director for 
Instructional Media & 
Technology 

StiDcnds. 3000 teachers X 12 h. training 
each at $50 day = 
$300.000 

Local tkhnology funds 
State tcchology funds 
District training staff 
Campus training staff 
Campus budgets 
Salaries - Sewn trainers 

x S60,OOO + $40,000 
= $460,000 

Operational Funds - 
$250,000 which 
includsa equipment, 
tdning, travel, and 
other d. 

Local and State 
technology funds. 

h e  PC and MAC Lab 
$4o,OOo each - P 80,OOo hardware 

and s o b .  
Substitute pay for 

relcaea bme - 2 days 

technology funds. 

. .  . .- '. *.( . 
tannml., . .  Reviev . .  
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. ,  Defining Support (continued) ~. 

- 
SUP0 o r t  ,to Assure Network UD - ame.(contnued) 

delivery ofa,reater portion of the educational content, then they 
must be a s i d t h a t  the networL.swill be available. 

To help ensure that the network re&urces are available, the 
support must include: 

J Remote monitoring of &pus LAN network equipment is as 

+‘ Network equipment (both WAN and LANs) are protected 
.. . . extensive as possible 

either by maintcnance/support contractsor by provisions for 
in-house mainknance’replacernent _. 

J Creating a support team that provides coverage for all schools 
so response time, and recovery time far operations, is e. 

SUP0 ort i o  Fnsure Fnd -User DE vices are Operat ional 
Within the computer repairhaintenance area. some of the mos 
important features of the support plan include: 

J Ensuring that the computers (and peripheral equipment. Le.. 
printers, scanners. etc.) complete their life span productively 
(for example. for computers. this would mean that the! 
provide at a minimum five years of useful service) 

J Machines are kept in inventory. at a district level facility. 
that can be used as loaners while repairs are completed 

J The level of service for the entire district is satisfactory (i.e.. 
enough technicians are on staff for servicing the equipment. or 
campuses have sufficient options (district staff and third- 
pany service providers) to ensure that equipment is returned 
to service as quickly as possible 

YISD Lwg-ROngc T . . b g y  Pkm 
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Supporting the Initiatives 

. .  Oef ining Support (continued) 
,. , .. . 

. . . . <  . .  
, , .  . . .  

W araa of support de# with ,the integration of technology into 

support the instructtom! goals of the YISD. 
This area of.support.focuses KsenxEaly.on the use of the 
technology resources in the campus.iastrucb 'd settings 
(classrooms. ubrary, labs, etc.) but it is necessady dependent on 
the 

-te1lipCllt ux of technology to c ~ d & ~ : m & &  

Suoport .to Assure Fu Hest Use of Techn&gyJcont'd) 

availability of resources guaranteed by the types of support 
described above. 

The issues 
technology in instruction include: 

are important in supporting the MI use of 

J Continued district-wide discussion (including the Division of 
Academics, the Department of Technology, and the 
campuses) of technology integration issues, Le.. the intelligent 
and effective integration of technology of technology into the 

J As a fust requirement of the discussion of hegrauon issues. 
a definition of-'integration of technology into the curriculum" 
should be created, focusing a! least on the use of technology 
as a complement to the teaching strengths of teachers 

technology in insmction should be described 

cwiculum 

J As in the other areas, a structure for the support of 

YISD Long-Rrmge Technology Pkm 
May 2001 supporting the Initiatives, page 3 
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Ysleta ISD Long-Range Technology Plan 
' Supportirjg the Initiatives .. 

Supporting the YISb Educational Network (continued) 

The support of the network is bcst accomplii through a 
support personnel. combination of ceatralized and dammalkd 

Ibe suppon. though, can only be succmfd w h  the support is 
- s m m u c d d  asinglelmifyiDs goal: 10 makc the network and 
the technology ESOWCCS available 1WA of the time. 

- 

The Dimict bas in the past depended on the dimict-level network 

viability of the district networks. 
The Dcpamnmt of Tethnology Network Services team has the 
sole responsibility for the support of the WAN, has primary 
respon-sibility for the mauagemcnt and adminisaa tion of the 
network electronics installed for the backbone of the campus 
LANs, and supports the work of the campus technology 
specialists/ coordinators in the administration of the resources 
within the campus LAN. 
The goal for thc support of the network is to define a support 
wcfure that includes at a minimum the support personnel 
described below, for each of the seven feeder patterns within the 
district: 

Network Specialia This person will be in the 
administration and support of the campus LAN, including 
m i n g  s advisor to the campus in the area of adding 
resources such as servers and instructional applications. 
deploying network resources within the campus, and 
troubleshooting and diagnosing probiems with the network. 
This resources will report to the Network Services Manager 
for the Department of Tcchnology. and will coordinate all 
work through the Network Services Manager and/or 
Network Systems Engineer. The goal is to staff one 
Network Specialist per feeder p a m  

services specialin aod system technical specialins to ensun the 

YISO Long-RMgc Technology Plan 
May ZOO1 Supporting the Initiatives, page 4 
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Supporting the. Initiatives 

Supporting the YISO Educational Network (continued) - 
- 

te S w o r t  Str-1 

t SystemTccbnicalSpecialinrTheJeindividualsalso~ 
employees of the Network S a v i e c ~  dqartmcnt, and they 
report to the Nework SpecialiStr The System Tech work 
under the dinetion of thc Netwok Spccialii  m 
troubleshoot LAN problems (hardware, operating systems, 
and a&ninis-trative softwarrx to connect worksrations and 
peripheral quipmat  to the LAN. to assist Network 
Specialists in the deployment of network resources. The goal 
is to staff one to two System Technical Specialists per feeder 
pattern. 

danand for computer repair, this function will remain 
centralized for the immediate future (2001-02 school year) 
with yearly review of the need to assign the repair technicians 
to specific feeder patterns. These staff members, again for the 
time being, will conrinue to repon to the Dcpamncnt of 
Technology Application Suppon Specialist (Help Desk 
M q e r ) . T h e  District has for the last several years 
encouraged campuses and depamnents to purchase extended 
warranties for all equipment, to reduce the manpower 
requirements Hithin the dimict for repair of computers and 
peripherals. Because of the success of that practice. the 
dimict has been able to suppon the district demand for 
computer repair Nith a minimum of positions. 

t Campus Technology Coordinators. These campus-based 
positions have in the past been responsible for a multitude of 
technology-related tasks. Depending on the campus. these 
staff members have been technically-oriented non-teaching 
positions. teachers with additional duties to suppon the 
network and/or support equipment maintenance, and/or 
support training for the use of technology in the curriculum. 
Though these positions will continue to be CamDus-baxd and 

+ computer ~epair~~echnicians. B& ofthe fluctuarion in 

repoi to the Campus principal.  he goal of thc ciimict is to 
F 

YISb Long-Rongc TcctnOkgy Plan 
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P I 

Supporting the YISb Educational Network (continued) 

suppon the network and maiatain computers with 
cenoalizcd sratz aad to have the campur-based d s u p p o r t  
the inmucdonal initiatives. 

Supporting the Instructional Initiatives 

While support of the network is crucial to the success of 
technology projects in the district, that support must be 
complemented with smong programs to support the use of 
technology to help achieve the district's insuua 'onal objectives. 
~n g w  the same considerations that apply to the area of 
technical support also apply to support of the w of technology, 
and it is important to uaderstnnd that commitmeOt to ody one 
type of support will not result in the best outcom~ for the MSD 
technology initiatives. ?he commitment must be made both to 
technical support of the network and hardwdsofnvare resources, 

and equally to support of the w of techwlogy in in srmct i~~ l  
senings. 

b r o a r ' a t e  I S U D D O ~ ~  StrKture fo r  Tech- 
In the past, as with technical suppott, the diseict has committed 
both district-level and campus-based efforts to the support of 
technology in instructional senings. 

At the district level, professional development programs have 
addressed techlogy skill acquisition, curriculum development 
using technology, and the use of specific productivity and 
insmctional software programs. Campuses have employed their 
resources for the suppott, via training within the campus or via 
third-paiq staff development programs (icludiing college level 
coursework), for initiatives that are most effective for the teachers 
and programs in effect at specific campuses. 

May ZOO1 
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Ysleta IS0 Long-bnge Technol& Plan 
Supporting the Initiatives 

‘ O d  w of The goat forthe support ofwise pod effective iamuctl 
tecllnology include: 

4 E & c t i u c ~ ~ s u p p o a . T h c ~ p l a y a s i n t h e  
district’s centralized support to campuses in the w of 
technology Wiu be the F’rofcssid Dtvelopmmt depamnmt 
of the Division of Academics, and horn the ~ C C  of 
Technology the fasuuuioaal Technology dcpamncnt, the 
Network Services group. T c l ~ ~ o m m u n i ~ o ~ ,  and in some 

4 Campus Support A co~cll~us is required on the type of 
supponoffaed by 1& campus even ifthe i oils ens us is that 
campuses sbould be given complete flaiiility in f e r n  of 
staffin& oainlng subject, ctc. For example, should a position 
(or variety of positi01~) be Qeated for campus support ( a 
job description should be defined for all positions the 
campuws can spllect from)? What arc the support areas that 
should be included in the campus support any level of 
technical support, eaining in technology integration area 
only, combination of technicahtegration support, ex.? 

4 Articulation of C e n t r a l i d b p u s  Support Efforts. The 
Dimict must define the articulation of the support 
initiativer and provide for the continued articulation and 
coordination of cffons by including coordination of mining 
effons BS one of the evaluation criteria for support. 

areas of oainlng the studan system p u p .  

As pan of the goal of supporting the w of technology at every 
level of the cuniculum the Dimict will outliie: 

4 Expectations for reacher technology skills. 

Expectations for representative technology activities at @ 
levels and subjcct matter. 

The appropriate suppon activities will derive from the 
expectations above. to msurr that campuses are comfortable in 
meeting the technology expectations. 

YISb Long-Range TcdulobgyPh 
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Supporting the Instructional Initiatives (continued) 
5 

Appropriate Technology Integration Support Activities 
( m l  

May ZOO1 

The activities will be tailored by both thc dimia-lcvel suppon 
providers (Professional Developmcns Imruuional Technology. 
Network Savices. ctc) and at each individual campus; however, 
the skills and mining arras addressed at each campus will include: 

o Nnwork Skills. One of the IUOS widespread features of 
modem computing is the aen~0rke.d environmcnr. In order to 
CXISIIIC that our students are comforiable in that environment 
the cuniculum at all levels shauld include some academic 
work in a networked scenario. 

The training, therefore, should ensure that teachers are adept 
at the use of cmail, i n m e t  access and searches, evaluation 
of Internet web sites, and how those Internet resources are 
valuable to instrwtion and how they are made available in the 
clawroom. 

o Producuvie Software. Word processing. spreadsheet. and 
database sohw arc increasingly imponant to teachers both 
for admismtive tasks such as preparing lesson plans. 
proposals. etc.. but they are also useM in classmorn settings. 
T e a c h  uho arc recent graduates should be expected to have 
mastered these skitls as pan of their undergraduate 
requirements: however. some of the support for may address 
these areas. 

c Presentation Software. PowerPoint (or similar software) has 
become a commonly used tool, both for classroom 
presentation and as a tool students w for presentation of 
their own marerial and repom. Training in the use of the 
software and in the moa effective presentation of material 
should be made available at campurer 

0 
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- Appropriate Technology Integrution Support Activities 

o Inmuctional Software. C a m p  initiatives often call for the 
implementation of specific instruccl ‘ o d  softwate, either for 

~willnccessarilybcmorrspecializcdthaathetraining 
for productiviW and/or prrWntation software; however, both 

specific grade levels of throughout the campus. ?his type of 

dimict-le~el and campus-based should CIJSW that 
facultyarc~intheinsmretional software packages 
adopted at their campus. 
~n imporrant caveat to the isrue of eaining for insmrctiod 
software is that subjectspecific insmctiod s o h  does 
not necessarily satisfy ttrc requkmenrs for teaching 
technology applications. Campuses am being ad- in this 
regard by way of review of technology integration gods 
wrinen into the campus IC-. 

o Equipment Operation. Basic workstation operation and 
printer ux arc requid topics. In addition, when initiatives 
such as the incorporation of portable wireless equipment are 
brought into a campus, training for the teachers is required in 
the operation and best usc of the quipment in the classroom 
( i ~ u d i i g .  perhaps. sample lessons or suggestions for 
classroom activities with the quipmcnt). Increasingly. 
rcchnology initiatives either requirC the use of peripherals 
(scanners. cameras, etc.) or are enhanced by the use of 
technology such as electronic whi~eboards. Training in these 
anas is nccessaty for full integration of technology into the 
clasnoom insmrctioa 

o Integration Strategies. The moa imponant area of support, 
both for district level and campus level support staff. is 
integration of whology into the curriculum. Campus 
trainers are the best mounzs for identifying the types of 
integration strategies that will work most effactively at their 

YISD Lc~~-&mge Tcchnobgy Phn 
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Supportini’the Initiatives 

1 _I_ 

Supporting the Instructional Initiatives (continued) 

- Appropriate Technology Integration Support Activities 
ff-) 

campus. While the network skills, equipment operations, and 
sofiwan use must be laught, the integration strategies are what 
takes the technology resources to the students in the most 
meaningful W o n .  

Addressing Impediments t o  Effective Support 
4 

As with other K-12 school districts, YISD bas met several 
challenges in d e f d g  and implementing the moa effective support 
structure and strategies. 

The issues that impact our success in d e f ~ n g  an appropriate and 
effective support structure are the same issues that impact 
virmally every K-12 district in the country. The September 2000 
issue of Tech Support identified four of the most common support 
issues in the K- 12 envimnmentl 

o competition for technical support staff 

o hesitancy on the part of campuseddiseicts to hire non- 
teaching facullt?. 

o administrators outside of the Department of Technolog? are 
not fully auare of staffing demands 

o the best support structure for K-12 has not yet been defined 

The issues below are specific issues that YISD has addressed. or is 
addressing. They all to some extent acknowledge the impact of the 
four concerns above. and they all are issues that the District 
continues to addresssome of the issues discussed below 

Budaet constraints 
Then are several formulas for the calculation of the appropriate 
number of suppon personnel, most centering on support personnel 

May ZOO1 
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Addressing Impediments t o  Effective Support 
(continued) 

t const-inued) 
as a W o n  of the number of devices OP the nefwork or in an 
orgaaizatioh 

For vtrually every K-12 educational institution, the formulas are 
unsupportable from a budget nandpoint As a result. K12 districts 
have created support organizatow that combinc a cenaaiied/ 
dccenualitcd approach to vittudy evcry aspe* of rcfhnology 
support except wide area netwcrk suppon (which in most 
innances is either a contracted expcnse or a central office item). 

There have been several mons why the budgetary c o d n t s  
have continued. One of the reasons is that with a fixed budget, 
districts are reluctant to hire non-teaching personnel. That is 
understandable, given the general feeling that the focus of a campus 
individually. or a district collectively. ought to be on the 
inmuction Howver, with the increased of technology resources in 
the day-today insuuction, districts am also faced with the v e ~  
real consideration that the tcchnolo~ rewurces can neither be 
taken for granted, nor can they be used only when convenient. 

Over the next several years, the goal of  the dimict is IO define the 
technical suppon for the network in terms that stress the comp!e- 
m a t  to instruction that these employees perform. In some 
organizations. panicularly higher education thcx staff members 
are defined as professional faculty. so that their contributions are 
formally recognized organizationally and factored into the 
insmctional outcomes. 

IC Staffma Fxpectcltms 

Too often, and up to the present time, the cost for technology 
initiatives has been limited to the costs to acquire and innall 
hardware. and the cost of sofnvan. Ongoing costs (maintenance, 
repair, upgrades, and replacements) have never been correctlv 
accounted and in some cases not CVCP considered. Further, support 

-0 Technology P h  
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Addressing Impediments t o  Effective Support 
(continued) 

of the resowes and t m h i q  arc other costs not typically applied 
as post-implementation costs. 

One of the additional factors that YISD mum address is d n g  
levels. YISD bas over 55 auapws, each with a LAN and x v d  
hmdred workstations. In addition, the train@ requirements are 
sienificant at each csmpus, both for basic computer use and for 
advanced curriculum intcgrationksucs Every c a m p  needs 
suppon in the effort to integrate technology inr0 instrunon, and 
the most effective scenario is one combines c e n t d i d  suppn  
based on feeder pattern and/or grade l ev4  with campus-based 
suppon in the form of full-time specialin with responsibilities 
solely in the integration area. 

To address the misrepresentation of ongoing costs, more districts 
are becoming more careful to & h e  the costs of all the elements 
required to make an initiative successful. Because the suppon of 
the network and insuuctional technology initiatives are increasingly 
recognized as core re.qukements. more disnicts (icluding MSD) 
are factoring these corn into technology projects. 
These increaxd support corn and requirements are especially 
important in the planning and implementation of projects that have 
enormous related increases in support cost& such as student 
laprops and teacher laptops. MSD has been careful to account for 
these requirements: the chalienge is to auach a r d i c  and 
sustainable post-implementation cost to the scatling rtqpirements 
for suppon of technology initiatives and to build that cost into the 
budget for the project 

YISD L~ng-RMge Tcchology P h  
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Addressing Impediments t o  Effective Support 
(continued) 

- 

K-12 d h i c t ~  t h r o ~ ~ # ~ u t  the COUIL~CY a~ grappling with how to 
support techdol~gy. Many &OS for support organizations 
have ken pmpoxd, and sevcral have received favorable reviews. 
However, no support scenario has received general approval. 

Compounding the problem is the fact that support has always been 

for *xhnology hugration. The t ~ ~ h o i d  and integration expertise 
is rarcly available in the same pecson; bemuse the type of support 
has usually been the responsibility of at least two different 
departments, the additional organhation communication and 
caordinarion has to be a priority. 

Finally, the issue of centralized (district level) and decentralized 
(campus-based) support has been an interesting issue to son out. 
There has bem little conse~lsus on which support responsibilities 
ought to be centralized and which ones ought to be campus-based. 
As a result thtre am several different rypes of suppon at the 
campus level. each corresponding with the technology strengths of 
the campus generally andlor the requirements at the campus. 

The intent of the district over the nexl several ycars is to d e h e  
universally the best areas for centralized support and, likewise. the 
best arcas for campus-based support The f o d i  aspects in 
this area specifically job descriptions and job titles, will be 
addressed as well. Ultimately. this will allow the disaict and the 
campuses to deliver. in combmion a far more effective and cost- 
efficient level of support for al aspects of technology. 

of two esxntially disparate typcs: rechnical support, and support 

YISb Larg-RMgc Tcchnobgy Pkm 
Supporting the Initiativu, me 13 



- 
Ysleta IS0 Long-Range Technology Plan 

Supporting the. Initiafives 

P 

A Plan for Professional Development 

The profesriod development initiatives in the area of technoloa; 
canbe broken down into two eJsential areas: 

- technical- 
- tecbnologyintegrationarcas 

Professinopt bevekbment for T e c h n i c a l p o r t  
The Etaffdevelopment is this kea will target the technical 
specialins throughout the d d c t ,  in the EQltral office departments 
and campuses. 

The providers of the services wiii be trainers from third-paq 
trainers and vendors, and technical Etafffrom the district 

The topics will include LAN adminimtion and management 
Cmcluding adding users, customizing filteiin& awing and managing 
browser profiles, etc.), web page development WAN 
adminisnation. and telephone uaining. 

Professional Oevelopment for Technology 
Integration S U D D O ~ ~  

The staff development is this area Hill target a Hider range of 
district personnel, primarily from the campuses 

The providers of the senices will be trainers from third-pa+ 
trainers and consultanrs. district mners (from Division of 
Academics and Offce of Technology). and campus experts. 

The topics will include basic computer operations. productivic 
s o h w e  uaining. insmmional sohare  training. Internet training 
at various levels (including basic searches and bookmarking. review 
and evaluation of sources. and integration of the internet into 
classroom projects and research). creating assignments to optimize 
technology use. incorporating project-based assignments into the 
curriculum. usmg digital portfolios. using video in the classroom. 
and other uses for technology in lessons and classroom activities. 

May 2001 
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d v f o r l a p m e n t  (continued) 

Coordination of bistrict and Campus Professional ~ 

* 
For the last sevcral~ean. each k D c a m p  har, submitted an 
Integrated Campus Action Plan (TCAP) that addrrsres iasrmctional 
goals and objectives and othtr initiatiVerat tbe campus. 
The ICAPs include campus pfcssional development initiatives, 
which can be supported internally at the campus or with suppot7 
l%m the Division of Academics Fmfessiod Development staft 

The aniculation of the campuses IC/& with the dimict 
professional development initiatives is especiauy important in the 

district kvel staffto ensure tbe critical subject a ~ a s  arc covered. all 
teachers arc given the opponunity to enhance their skills, and all 
the necessary mining is provided that complements the campus 
instructional initiatives. 

teChnol0~ area. campws 81c working together and with the 

4 
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2001-2004 

I 

All smdenta who enroll In w r  schools n i l l ~ m d ~ ~ r n e ~ r n  h&k mkmljluM In ma a? mare langnap 
pnpocd and buplmd IO be mccmJM In a fwIyear calle$e or unlversl@. 

Coal 6: 

Oblsetlve 1: 

The Dirbict wUi provide eqlritrble ntrte-of-the-art learning and work environments that Integrate instruction and technology 
for i l l  rtadents rad employee#. 
All sohoots (staffand students) in the dido1 will be equitably h d e d  and quipped with instructional technology systems. 
/Access & Emitv) 

D & F a  firndingplanthat will Oct.. 2001 
mvide mitable access to all to the cabinet I Nov. 2001 
h d  stud& for technology lFma1 plan I Jan. 2002 
acquisitions. 
Form a committee from various Guiderma for a dcfmition 
areas to develop an equitable of equity nm established. 
fnnding plan 
Evay professional staff member Incorporate applicable 
should have a aemnal wrtions of plan into ICAP 
computer. 

ahall have &xes$ to the teaching 
tools relevant to meet thcir 
inaruaional nccds. 

* Evay student (gennal and 
Special Ed) shdd-havc the 
tools such as laatoas. labs. 

Evey pmfcsaiond staff mcmba 

instructiond aj’BtC;a.i, or other 
technologies thnt could be 
checked out as n d e d  to satisfy 
the TEKS at their Ipade level. 

accessibility to meet the *T que needs of high schools, 
middle schools. or elementary 
achools. 
Pmvida extended access hours 
for stbdents, staff and 
community memben to 
mtKI1vCes. tcchnolo 
equipment and ications. 
Plan for studentvflop bnttuy 
replacement. 

* Develop a plan for replacrmmt 
6f obaoltte teacher la and 
atha eauipment as iE&t .  

F 

)hector of Instructional 
Media & Technology 

:ommittee members: 
)ircctor of Budget and 

) i m r  of Technology 
L resenrativesfmm 
3pecial program 
:am w administrators - 

dflevClS 
)tha representatives as 

Finance 

appropriate 

District Tcchnoloev I Jan. 2002 

Allocated in subscauent 
Budget 

school year 

(At this point in time, 
appmx, 730 elementary 
teachers still nccd 
laptops. At $2300 each, 
it would cost 
$1,674,400.) 

(As of Feb. I ,  200 I, 
student po . 46,207. 

5,OOO student laptops 
OM. Nced 41,207 more. 
At appmx.. $ I750 each, 
it would cost 
$72.1 12250.) 

P or the original 2900 
student laptops will cost 
appmx. $60 each, which 
totals $174,000.) 
The nst of the student 
laptops in succeeding 
ycars (see attached 
spreadsheet). 

pressntly 8 cnnm 

eplacaaent bnttcries 

i 
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AN m&nu who enroll In om? uhaols wlu p&atej>am kl#h srhwlflnew In mw or m m  lanmqa 
pnp.nd md lnrp lnd  to ba mccu@i In afonr-yen? d e g e  or unlmdp. 

Coil 6: 

Objective 2: 

The District will provide qnltrble Itatcof-the-irt learning and work environmenta thit integrate instruction and technology 
for all itudentt and employeu. 
WSD will develop and implement a training model that will address the tcchnolpgy nceda of dl YISD sta& (Sf~Dewlopment) 

exc& the technology applications 
benchmarks (6th-8th) 

All staffwill receive a minimum 
of twelve hours of technology 
*.-g pa Y M  
T r a m n ~ w i l l b c ~ o n  

stipends 

A district based training staffwill 
be mated to serve all YISD 
paaonncl I Seven trainem (one wt feeder 
pattan) and one auhrt 
specialist. 

district and c a m p  technology 
needs. 

Design a plan of action based on 

h&su mobile training labs to 
provide campus baaed training 

Provide train* for CTCs or 
based personnel to ““G fac tetheintegmtionof 

technology into the curriculum 

integration strategies. 
* Hardware arid wflwafe 

Roblcm-bascd ltaming and 

!valuatiOn 
,ign in sheets 

)ocummtation on the 
rainem activities will 
cflect training initiatives. 

’urchaac equipment 

‘raining Modules 
l ip  in sheets 

and Instructional 
Technology Dept. 

leginning Chief Academic Officer 

Instructional Media & 
Technology 

2001-2002 Director for 

htober 2001 Chief Academic Officer 

Instructional Media & 
Technology 

ktll 2001 Chief Academic Officer 

Dinotor for 

Director for I InstructionalMedia& 

I Technology 

StiDcnds. 3000 teachers X 12 h. training 
each at $50 day = 
$300.000 

Local tkhnology funds 
State technology funds 
District training staff 
Campus training staff 

Salaries - Seven trainers 
x $6O,OOO + $40,000 - $460,000 

Operational Funds - 
$250,000 which 
includes equipment, 
trainin& travel, and 
otha needs. 

Localandstate 
technology funds. 

h e  PC and MAC Lab 
$4o,ooo tech = P 80,000 luudwarc 

and softwan. 
Substitute pay for 

campus budgets 

relcass time - 2 days 
per campus trainer = 
$7,200 

technology funds. 
Local and State 

L 



Ysleta Independent School Oistrict Technology Plan 
2001-2004 

)I who am# k ov I&& w U g m d ~ m e ~ I ~ m  high rdwllLtar In imo or m inmagu 
plpnl d bnpid lo k alcemqkl In ./mr-yeLw CEa- o? ulmrlb. 

Goal 6 The District d l  provide qaltrbla Btste-of-the-art learning and work envlronmenb that lnteprste Instruction and technology for 
all students and employow. 

ObJktlve 2: YISD will develop and implement a aaining modal that will address the technology needs of all YISD staff (slffMo&nt) 

the n d s  of YISD staff 
Campus based training 
Web based training 
Distance learning 
Outside rs~aunxs; ic, Rcgionl9 
Texas Library Connection 

Prepare av annual software, 
hardwm, and training needs 
and 's st tha district and campus 

Develop an assessment tool to 
mcanue teachor technology 
proficiencies 
Teecbcas will develop digital 
portfolios duuomtmtm ' 8  
tcdmology integration 

lwe pl k 

Completed needs 
assessment 

t 

Annually 

4nnual 

3 

Y i o r  of Instntctional 
Media & Technology 

:ampus Administration 
nstructional Technolog 

:ampus Technology 
Depaxtment 

Trainers 

'AtnriFiit. :Revle 
. ..., . . . . .. , . . , ,. . .~ . , . . ~ .  , .. . 

i 



Ysleta Independent School District Technology Plan 
2001-2004 

AU Mudents uho ardl In our rcLeolr wlU gmdumrfmm hl#h #chmlJlwnl In n o  01 mow langna#a 
prqmd u d  bupfred to be mcwqfal In apur-ymr m l l ~  or aalvesl@. 

Goal 6: 

ObJecllve 3: AU schoolr will implement a PxK-12 curriculum for technology uaing the National. State and district standards a8 8 model. 

The Dhtrlct wI11 provlde equitable atateof-theart learnlng and work environments that Integrate Inanuctlan and technology for 
all student# and employe-. 

(INmrcUonal Inteptwion) 

use the national and state stendard 
to develop a diatrici wide 
technology curriculum guide for 
h K - 1 2 .  

Develop guidelints and agtunnent 
rubrics for product based learning 

Implement district 
rtmd.rddbenchm.rks for studenl 
asacmment in the a m  of 
technology integration. 

4mK-12 I 

Develop a Division of Technology 

technology mitiatha. 
teamtosupportandaMssscampus 

cnniculnm guide 

ite ted Campus Action 
PmK- 12 

P ? an 

*Digital portfolios June 2002 
* S W e y S  
*District/Camg wide 
Technology 

*Digital portfolios June 2002 
.Surveys 
*District/Cam us wide 
~echnotogy k i r  

A 

Dcpamnent of 
Instructional Media & 
Technology 

Division of Instruction. 
Campus Administram&, 

ICAP writers 

Department of 
Instructional Media & 
Technology 

Division of Instruction 

De ament  of 
kkuctional Media & 
Technology, 

Division of Instruction 
Campus personnel 

Division of Technology, 
Department of 

Instructional Media & 
Technology. 

Division of Iastruction 

..I-._ ._ . . . . . 
;tipeads: 12 teach& fo 

10 daw. Substitutes - 
s35,ObO 

Xstrict funds, 
Technolow TEKS. 
ISTE stanlards 

:i teachers for 10 days 
Substitutes - $17,000 

Itate, district funds 

'rinted survcys and Tec 
Fair expenses = $200 

ixisting Personuel 
ResaUrCS 

i 



Ysleta Independent School Dlstrict Technology Plan 
2001-2004 

AN mdcM whb m l l  in div schoolx u l l l ~ a I e p o m  hl#h achWrJlum In two or mwe lnnguo#e# 
prrp.rrl and ihuprrva Io be mcccs$fll In a p u r - ~  cnltqe or unI&@. 

Coni 6: 

Objeetlve 3: AU schwls will implement n PI&-12 cwiculum for Icchaology using the National, State and district standards aa a model. 

The Distrlct wl11 provide qnltabie state-of-the-nrt learnlng and work environments that Integrate lnrtroetlon and teehnnlnCy fnr 
all students and enployera. 

'cye'op a d M c t  wide pmpm 
o prow& community access to 
echaology. 

SAT,GED,CBE opportunities 
on campus 
Tutorials 
enrichment 
Problem solviaglnscarch 
Inkmet access 

. -  

Community surveys y session, Adminimtor, campus Campus and district, I personnel computer labs, libraric .: 3- onnaVfonnal monthly, eni and campus licensed 
sothvare. 

in sheets 

session evaluations 

I District Resources 

i 
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1 Ysleta Independent School District Technology Plan 
2001-2004 

AU mdrlcnls who enroll In wr .cltwrr ulll #mdrmepom hl#h d ~ o d J l n m ,  In hro or nmre lon#nages 
Prpmlm.4 lrplrrdio be nIcl?&@l In o p n * y w  Lwllqe or unlrml*. 

Goal 6: The Dl&t+t nUl provldc cqultible 'ttetcof-thhcart tearnlng and work environments that integrate Instructton and technology for 

Objective 4: On an ongoing basis provide a flexible tnlmology inhastluclure that allows the disaict to address all instructional and administrative initiativw efficiently and 
. all thdenta and CmplO~eGI. 

Facilities standards will be 
levsloped to define requirements 
for new schools and mufitting 

' Data wmuhcations pathway 
stamdards 

1 Enviromental Standards 

Devolop and implement plan to 
upgrade existing facilities to meet 
standads. 
' Plan Prioritize 

Msintain Internet access at weds 
acocptable to district usem. 

lnorssse ISP senrice to district 
' L a a d ~ s c s v i c e t o  

improve fault tolerance. 

Fluvide Email service to all 

Develop a plan to consolidate 
student email senrim 
~ h l m ~ A e / p o P 3 )  
Easy to use i.c, shorten mail 
domain name (YISDIORGW 

* Accwible &om anywhere 
(RAS, VPN. HTML, Mail) 

* Update. ALP to encampass 
email senrim. 

Implcmmtation 

' 

audenta and staff. 

Plan Jan. 2002 Facilities 
Zonstruction Jan. 2004 Construction 

Performance Monitoring Aug. 2001 
Oct. 2001 
Aug. 2001 Network Services 

user sumy 
Jan. 2002 

Adoption of Plan Mar. 2002 Email Committee 
Chief Technology 

Jan. 2003 Network Services 
Officer 

Aug. 2002 Network Services 

Aug. 2003 Network Savices 

)istrict Technology and 
Facility Personnel 

)ollar amount to be 
determined by plan 
and using 

:onstructiod Tech fund 

dabble Funding Tech 
ilnmrate 

300,000 

'0 be determined by 
plan. 

15,ooo pcr year 

kisting resources 

undinn Tech Fun& 
Scalable 

. .. . . . .. annnkj, 
. . . . ., , , 

'une 

i 
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2001-2004 

All sindenis who MWU In dyr cchwlt wl l l~m&me~mm hlxh schonl/lumt In huo or m m  Imx~me 
pnpad and lnsplmi lo be maasp In afwrJnr  d l e p  or u)vmlpr 

Goal 6: The Distrlct wlll provlde qnltable state-of-the-art learnlng and work envlronments that Integrate Instruction and technology for 
all rtudents and cmploytw. 

OhlectIve 4: On an O M O ~ U ~  baais &&a k i l e  tcchnoloe~ intaSmrctUr0 tbat allOwS the district to addnss all iostmctional and administrative initiativn efficiently and 

M, students and community. 
* Establish hcfiti- for both 

Internet and Internet web sites 
that are sexm and easy for a 
Campus, d w a b  
teacha/class, student to post 

rrporting of absences, special 
s ~ o u n c c m ~ t s  (Phonemaster). 
Fax on demancVFax to Email 
VoiceoverIP 

Planning Process 

Implementation 

Planning pmcus 

Planning process 

Implementation 

Planning Document Feb. 2002 

Implementation Feb. 2003 

Implementation Jan. 2003 
Implementation Jan. 2002 

I 
8 

Executive Director of 
Technology 

Committee 

Network Services 

Committee 

Committee 

Network Services 

Exffiuticvc Director of 
Technology 

Committee 

Telecom 

Telecom 
reiccomMetwork svw 

Network Services, Distri 
staff 

Two (2) web aaff 
membm - $100,000 

OpCrationS: 
zoo 1-zooz=s6o.ooo ---.--- -. . . -. . - 
2002-2003~$40,000 
2003-2004-$40,000 

District Pcrs6nnel 

To be determined by 
plan. Telecom staff 

E800,000, Eratc and loa 
funds 

relccomflrlclwork 
services staff 



Ysleta Independent School District Technology Plan 
2001-2004 

AI1 mrlem uho d k ov rchwlr u U l ~ m r f w m  hbh r&ebIJhum In Ma or more lanp@u 
PIpml a d  lnrplnd io be wcea@l In e /meyear eel@ or nnlve&. 

Cod 6: Tbe Dktrlct will provide equitable rtateof-the-art learning and work environments that Inttgrrte Instruction and technology for 
all stndents and mploym.  

Objective 4: On M onping batis && a flexible tecbnology iahastruchw that allows the diahict to addms all inshuctional and administrative initiativm efficiently and 

Dcvcl aplantoimpmvc Draft of the plan 
n e d %  availability and 
computer availabhty by 
implementing Network M p t J  
ramotc desktop managemmt 
capabilitiw. 

Sh'MPagmts/monitom 
~otecontmlsofhvan? 
se l f -hd i r cpa i r ing  
installations 

Community Technology Centers 
Available to students, sta& and 
community for internet$ 
applicatioas, etc. 

Protect hfhwwhm with 
unintantptable Power 
supplieies 

Winlcps r&ammhw 
Implaneat oampus wide 
inte t e d R F o m l ~ .  
P u b p  ish standanis related to 
use of wireless infrastructurr. 

Draft of Plan 

Installed U P S S  

List of Implementation by 

Documentation cycle 
facility 

une 2002 

une 2003 

une 2002 

une 2003 

Existing personnel 

Community block grant 
nwurces 

E-Rate, T a h  Fund 
$400.000 

E-Rate, Tech Fund 
$500,000 

9 



Ysleta Independent Schoor District Technology Plan 
2001-2004 

Coal 6: The Dlstrlet will provlde equltible state-of-the-art learning and work envbonments that Integrate lnitruetlon and technology for 
,111 rtodenh 8nd employees. 

m g a n m t )  to inson &at information managanent and pmgnm administration arc completed with maximum afficiency and hnctionality, eliminating 
u n n m a r y  mark, slmmlining procssres, and providing multiple opportunities and avenucs for communication and interaction among District 

Objeetlve 5: 'fie District will develop, implement and continually BSMSS all adminisbative systnns (student, finance. human IC~OUIC~O, wet-baacd applicationr, Records 

. .  . 

SIudent Syshms 

* Standardiiecomputerized 

student accounting systems. - Implement IGPro at all 
secondary schools. - Develop IGPro interface for 
Elementary grade reporting 

p d h g  p l ~ g r a m ~  K - 12 With 

Implement automated 
attendance at the classroom 
Icvcl. 

Implement health and 
immunizaiion for all school 
nurscs K-12. 

All attendance will be sent 
via "Clessroom" to the 
Attendance Ofice. 

All health and immuni- 
zation is available on 
the SASI system for all 
nun- K-12. 

available on line, 
Student Audit Document R+irements module on SASI I Implement Otadustion 

Replace 
funds 

a h .  , equip./matching 

Fall 2001 

Fall 2002 

Spring 2002 

Fall 2001 

Fall 2002 

Spring 2003 

Spring 2003 

IO 

Executive Director of 
Technolow. Network 
services Ga'nager, 
SASI Pruiect 
Manager- Chief 
Acactrmic Oficer, 
Campus Principal 

Executive Director of 
Technolo SASI 
Project q., pirecto! 
ofHealth m c e s  

Counselors, Student 
Clnks 

Counselon 

Exccutivc Dir. of Tech., 
SASI prolect Managn; 
District personnel 

SASI Pmject Mgr., 

SASI Project Mgr.. 

AMI Technology 
Funds 

Stipend for training 
district Staff 
$12,500 

Zxisting Resources 

wcal Technology funds 
4ppmpriate Personnel 

Zxisting Personnel 

rraining 55,000 

rraining $5,000 

E48,000 each year 



Goal 
A tude& who arolt In nu? sthaoh vu1 m a l e  fmrn hlph scbool/rmar b wo a? nan lnwq.=q 

pqural and inrpred Io be #ucm I In o our-year de@ or uhcnlg. 
6: The District will provide equitihie rtrte-of-thcart learn T " d  ng i n  wnrk environmcnb that Integrate inntructinn and technology for 

all atudcntr and employees. 

Maeagrment) to inmum that information management and plogrsm adminisbution are completed with maximum eff~cicncy and hctionallty. eliminatmg 
unnccum~~ mxnvotk stmamlining pmessn, and providing multiple oppo~~~ni t iu  and avmun for Mmmunication and interaction among Dtsbict Campuses. 

OhJsctive 5: lhs District will develop. implement and continually assm all admintshative systnns (student, finance, human resources, wbbscd applications. Records 

. .  . 

~ 

Ysleta Independent School District Technology Plan 
2001-2004 

Fimnec System: 

Develop a plan to automate 
Human Resoums. 

- Reassess automated am..:ant 
process specifications. 

- Basedonmawssnent, 
develop an applicant process 

department) use. 

- Implaent the ~ le~ t ron ic  
inquhy of the employee's 
gmaal  information and 
befits. 

for dimiuted (campus/ 

- complas the onlh benefit 
earollment proteas. 

Develop a plan to automate all 
aymll/accounting/purhasing/ 

L g e t  functions as they relate 
to campus and departments. 

DraA of plan 

Specifications ___ the 
application process. 

Online access of employee 
data. 

Online access of employee 
data. 

b p w e s -  
elcurouiicslly transfer 
infotmebton to the 
appmpriatc department. 

Draft of the Plan 

pring 2004 

p M g  2002 

Executive Director of 
Technology 

Network S m a s  Ma. 
Finance Project Mgr; 

Director of Human 
ResOllItes 

Executive Dinaor of 
Technology, Network 
Services Manager 

Finance Pmjcct 
Manager, Dinstor of 
H u m  Resounxs 

Payroll Director, 
Purchasing Director 

Local Technology 
Funds 
District Personnel 
s800,000 

To be determined as per 
l.awmsmcnt 

Local Technology 
Funds 

Appropriate Personnel 

Existing Personnel 

Lccal Technology 

Appropriate Persomel 
FUndc 

ro be determined as per 
masessmcnt 

E a 1  Technology 
Funds 

ippropriate Personnel 

i 



Ysleta Independent School District Technology Plan 
2001-2004 

All mdenu uho cnmll In our r c h d s  wlll gmdume fmm hlgb sehmlfluew In hro er man languages 
prrpDcd and ImpIUn Io bc success In a ouymr cd lqc  or u h d t y .  

Coal 6: 

ObJectlve 5: The District will dewlop, implement and COntinuaUY eulcyl all adminlahatiVc systems (student, finnnce, human resouma. web-based applications, Records 

The Dirtriet will provide equitable state-of-the-art learn P i  ng an work environmenta that Integrate instruction and technoloay fnr 
alt students and employees. 

Management) to inaurc that iaRxmati0n management and pFognm adminuhation an completed with maximum efficiency and functionality, eliminating 
unaaessaty papeswalq slmmliuing pmcasa, and providing multiple oplmrlunitiu and avenues for WmmrMiCation and interaction among Dintrict 

- DCVC~OP ahd implement the 
electronic transfer of 
infomation for payroll 
timecards, absence fivm duty 
fonns, artra duty payment, 
stipends, etc. 

- Develop and implement the 
e l d c  transfm of 
information for travel forms, 
student fund raising, petty cash, 
etc. as allowed by law. - Reassess position control and ypecifications for the 
define enhancements for more PositiOn control 
efficient usc at the campus I module. 
lGV& - Asses~thebudgct 
amQl(lmcLlt procsu as to the 
Icvels of approval and time 
lines and align it to campa 
needs. - Publish regulations for 
biUquote standards along with 
the awarded biddquotes. 

Budget amendments 
aplnoved in a timely 
manner. 

Ongoing enhancement of fixed 
asset module (inventory) and 
the work orders modules (trip, 
catering & warehouse requests). 

Spring 2003 

Yearly in Ma: 

Yearly in Ma! 

spring 2002 

12 

Executive Director of 
Technology, Networl 
SeMcw Manager, 
Finance Pmject 
manager, Bidget 
Director 

Purchasing Director 

Finance Dincton and 
Finance Project 
Managa team (MIS) 

Network Services 
Manager, other 
appropriate Directors 

~ 

Local Technology 

Appropriate Personnel 
Funds 

Personnel 

Personnel 

Personnel 

Local Technology 
Funds 

Appropfiate Personnel 
$30,000 

i 
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m who d In our &Odr w l l l ~ d u a t # ~ T ~ m  b&b &oc#J~UM In MO or more Ianguqu 
p q m d w l l n r p t r o a t o  bc nuwst@l In a /buryaw feaw e? unlwnfb. 

Coal 6: 

Oblective 5: TbcDiarictwilldevs 

The District will provide equitable ttatcof-thcnrt learning and work environments that Integrate Instruction and technology for 
all student: and emaloveea. 

~ ~~ 

Web W Applicationsp 

PIan and develop a ilot 
program for Webgssed 
applications.: 

- Enrollment Benefits 
- Campus Registration 
- CampusActivities - ACCCSS to tmptoyw 
information - Employment Oppowit ies  - Policies I Handbook - Peims & A E I S  

Records Management 

Develop guidelines for 
complying with the 'Qm 
Records Act" with regard to 
elccwnic data. 

Develop guidelies for employee 
access of electronic data. 

*Automate and streamline the 
add, move and change request 
process for systema such as 
JDE, SASI, Notes, etc. 

: imhment d continually assess all admiinishativc system (srudent finance. human ~csoumes. web-bg,cd aoolicationn. Record$ .. 
ut iifonnatim managemat and program adminismtik M comptetcdwithmsdmam &ciency and functionslity. eliminating 
imamlining pmasses, and providing multiple opportunities and nvcnues for communication and interaction among District 

Standards and awarded 
'JiddqlloteY m e  
available online. 

Ctuidelines available for 
all types of access. 

Employas can access 
eleztronic data 

Phdguidelines 

lpring 2002 

une 2001 

Lllugust 2001 

,pring 2002 

13 

Appropriate Personnel Executive Director of 
T ~ ~ o ' o ~  '*or' Programmers, training, 
Services gr., Finance 
Project Mgr., SASI 
Project Mgr., Human 
Rcnources, Finance 
Director, Curriculum 
and Instruction. 

s25,000 

Records Management 

Appropriate p"s0nnel 
Specialist 

Existing Personnel 
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All sfndeun who d l  In on? uhods WIN pndurdcpam hl#h uhool/lner In hro 01 more l a w m a  
pnprrl md Inapbed to be rucomp in 1) four-year d l q e  or u M i y .  

Goal 6 

Objectlve 6: The Diatrict will faciliate the zapport and implementation of technology through the use of webbase lcsourc~l and appmpriate prrsonnel. 

The Dictriet will provlde equitable state-of-the-art learning and work envlronments that Integrate lnstructlon and technology for 
all :tudenb and employm. I (SUPPOH snvlc*9) 

hnthly atatuJ rsporm sent to June 2001 
the Exccutiw Dinotor of 
Tahnology 

August 2001 

O o m k  200 1 
February 2002 

April 2002 

I4 

!omittee and Community 
Relatim Depamnmt 

Dcal Technology fun& 
SI00,oOo 

ubict Pmonnel 

i 



Ysleta Independent School District Technology PIan 
2001-2004 

AN rrudaIa rho enroll In our rchods WIN gmhal#$mm high rchoolfluenl In fun or more longuaga 
pnpwai a d  lnaplmi to ba nrmrzlLl In a /*year &&e or u n k l .  

Goal 6: 

ObiecHvc 6: Ihe District aritl ficacilitate the #upport and implementation of technology through h e  we ofwebbase motmu and appmpriate ~ ~ o M c I .  

The Dhtrfct wltl provlde equitable slate-of-the-art learning and work environments that integrate instrnetion and technology for 
all sttidenti and employees. 

The Di6trict will dsvslop, fund 
aud implmmt tile campus 
Technology Coordinator position 
st every campus o w a  thne year 
period. 

Devel CTCjobdesoription 
and st% @iddinss,miving 

insEmctioaal and technology 
depattmmts. 

~mp~mcntam r~Om positionat 
* Budget for CTC 

evey oampus over the course 

inpnt-=Ym 

O f  2002-2004. 

TheDistrictwillfind(2) 
Technology Systan Specialists 

ield Technicians) for each F ader pattern. 

Budget for TSS 
0 Implement (2j%?z;itions st 
(7) feeder pattcms. 

'ormal Job Description June 200 1 
created 

Spring 2002 
Vrittcn nwcys to ascss 

needs and cffectivcncss. 

)ne per feeder pattern September 

September 
2002 

2003 

'IC and Post aurvcy September 

xtcanal repair and cost of 
owntime. 

M U h ,  h d U 9 g  COdS 2002 
ssooiated Wlth campus 

5xecutive Dinctor of 
Technology 

)istrict staff 

kxecutive Dinctor of 
Technology 

Local, State and Federal 
funds 

3 x $60,000 * $480.000 

Lccd, State and Federal 
funds 

14 x $47.500 = 
5665,000 
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AN students uho enroll Ir oyr IchwB *Ut r n h r a r J b m  hlth #choolpew In )*o 01 mor# Iontuopu 
pnprrl u d  I N p l d t e  be pIcp.9/w In .fml.ymr d e p  or unlvU& 

Coal 6: 

Objective 6: Thc DisnicI will facilitah thc suppon and implcmenmion of technology through the uye of web-base I C S O ~  and appmpriate peraonnel. 

The District will provlde equitable sIate-of-their1 learning and work environments that integrate Instruction and technology for 
at1 atua’ents and employees. 

(Support Serdcu) 
I 

Il~e District Technology 
Helpdcsk will provide efficient 
and reliable suppoa services to 
technology usen within the 
district. 

1 Ddine the required changes to 
the current helpdesk system to 
include the capabilities for 
campus access to hack and 
enta their comsponding 
trouble tickets. 

a Implement required changes. 

* Inform campuses of new 
capabfities and setup pilot 
P m F .  
Setup training schedule for 
campus implementation and 

Contimtally assess im mvements 

helpdesk 

Develop pmcedurts and 
guidelines to improve helpdd 

uacr npotting protocols. 

Bcass. 

a n d n q m u i w m s o  P the 

proces~e~ and aandardize tnd- 

Document proposed 
changes 

December 
2001 

Setup pilot program March 2002 

May 2002 

Setup W i g  schedule 

September 
2002 

Ongoing 

User s w a y s  and callback 

Document a Helpdesk 
procedural manual 

Ongoing 

District staff 

District staff and cdmuus 

Campus designated 
personnel (CTC) 

District staff and CTCs 

District staff and CTCs 
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Ysleta Independent School District Technology Plan 
2001-2004 

Goal 6: 

Obiectlve 6: The District will bscllitats Ihc mpport and implientation of technology thmugh the use of webbase res-" and appropriate pasonml. 

The Dbtriet wlll provide equitable state-of-the-art learning arid work envlronmenta that Integrate lnatruetlon and teehndogy for 
all stu'lentc and employee:. 

(supPa*t m) 

~ 

1 
I 

I 
-- 

September 
200 1 

October 2001 

December 
200 1 

I 
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E120,M)O (one time 
charge) 


