LATHEN CONSULTING, LLC

ORIGINAL

EX PARTE OR LATE FILED
March 12, 2003

RECEIVED
MAR 1 3 2003

Ms. Marlene Dorich Facoral Gommunications Gommissiarn
Secreaby Diffice of Secredary
The Federal Communications Commission
445 12 Srreer SW
Washington, D.C, 20554
Re: Commercial Avalabality of Navigatuon Devices
(CS Daocket. No 97-80)

Dear: Ms, Dortch

This ex-parte 1s filed on behalf of Scientific- Atlanta, Inc. On March 11, 2003 Deborah
Lathen of Lathen Consulting, Kenneth Massaroni, Vice President and Deputy General
Counsel, Robert Van Orden, Vice President Strategy and Product Planning Subscriber
Network Seetion and Douglas Ross, Vice President Business Development of Sciennfic
Atlanta, met with Jordan Goldstein and Alex Johns legal advisors to Commissioner Copps,
Ken Ferree, Steve Broeckaert, Susan Mort, Tom Horan, William Johnson and Barbara Esbin
of the Media Bureau; Sara Whitsell legal advisor to Commissioner Adelstein, Stacy
Robinson legal advisor to Commissoner Abernathy, Catherine Bohigan legal advisor to
Commussioner Martin and Susan Eid legal advisor to Chairman Powell.  An overview of
Scientific Atlanta’s business was provided and the January 2005 deadline for the elimnanon
of the lease of set top boxes with embedded security devices was discussed. It 15 Scientific
Atlanta’s position that consumers are best served by having the widest range of choices. The
attached was distabuted and discussed.

Deborah Lathen, Ken Massaroni, Robert Van Orden and Douglas Ross also met with
with Jane Mago, Robert Pepper, Bruce Franca and Jonathan Levy. An overview of Scientific
Atlanta’s business programs was provided. Although, the aforementioned attachment was
distributed the Janvary 2005 prohibition on embedded security devices was not discussed
with this group.

Respectfully submitted,
S/Dcborah Lathen
Ma. of Conies rec'd Q i
[eborah A, Lathen List ABCDE
Attachment

4000 MARSACHIUSETTSY AVE., SUITRH 330 NW. WASHINGTON D.C. (202) A63-R799,
FAX (202) A63-531K
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Scientific-Atlanta
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Federal Communications Commission

March 11,2003
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S-A’s
Vision
Of The
F_ture

Applicat T
(Convergence Data & Voice Services)

Device TranSition
(Distributed Storage & Intelligence At The Network's Edge)

Network Transition
(Analog to Digital)



JOIUOD “9oUBILUAALOD 8210HD,,

._ Buipiaosd .

&

99 :u_ gu_mk_m__ umwﬁ. ma&mzau_

s
R i A e &#ﬁ&il«-ﬂﬂl‘n"!‘l“l\



R ——— © Fﬂ
* ¢ . .. //)

Technology Change Leads To - S

o

Paradi gm Shifts...sroadcast...to...0n Demand Content T~

1. Systems Based Storage

» Broadcast TV Adds Value
i —<—__—:; to Digital
system  JI |
it * On-Demand TV Content

1. A Way to Control Live TV
2. A More Convenient VCR
Explorer

System M | * 3. A Video Inbox

* On-Demand TV
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3. System & Storage in the Device + Multi TV System

e e it i e e

== Adds Value to
&= Digital & Analog
Content as well as
to All TVs in the
Home

- Broadcast TV
Explorer

System : w :

» On-Demand TV
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Technology Is The Driver — ,,,Hi

Expect rate of change over past 5 years to continue

Server
Cost/Stream

QAM
Cost/Stream

Transport
Cost/Stream

Optical Amp
Costs/mW

Switching = 5 years ago
Costs/Stream | $4 = today
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The Next Big Thing - - =
Content & Application Convergenc;\

foday Content - Centric
i

Automate business Automate households
P R e I = P
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(Convergence g Voice Services)

Device TranSition
(Distributed Storage & Intelligence At The Network’s Edge)

Network Transition
{(Analog to Digital)



Retail Availability of HDTV Settops

I

Scientific-Atlanta® recently joined Best Buy & Cox Communications to
make Scientific-Atlanta® High-Definition (HD) set-tops available in all
Phoenix area Best Buy locations

Under the retail program, Best Buy stores in Phoenix will offer customers
Cox's Digital Cable Package with High-Definition Service, which includes
the Scientific-Atlanta HD set-top. To complete activation of service,
consumers only need to contact Cox via phone.

Scientific-Atlanta is already a leader in cable HDTV set-tops, having
shipped more than 200,000 to date via the traditional MSO lease to
consumer channel. By adding another distribution channel, cable will
have greater capability to compete for the growing market for HDTV
owners and to foster the transition to High Definition Television.

MSO / Retailer cooperation is likely a growing trend as MSOs seek new
distribution channels to reach new customers with their expanded HDTV,
DVR and other digital product offerings.

)

Scientific
Atlanta
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Embedded Security Issue o
Separated Security Embedded Security Advantages & Disadvantages
« No-upfront costs to consumers for
a lease and typically can cancel any time
« Obsolescence - Cable operator
Leased bears obsolescence risk not consumer
By Consumer mg:il:p:;tt:df ::sj:ty Ry « Operator Subsidy - embedded
(POD slot and POD moduile) with embedded security devices cost less and therefore are
From R iy oA leased to consumers easier for MSOs to subsidize in their
Network Operators prices resulting in lower total costs
« No Maintenance Cost - The cable
operator is responsible for installation,
repair, maintenance.
» Optional Features - Specific
Purchased Televisions ; features & functions a consumer desires
By Constimey DVD players _ Cable set-iopa. [and is willing to pay for] may not make
DVRs . e sense for leased devices provided by
From: P S sold direct to consumers (analogous to operators
MSOs or . how Dell or Gateway who sell PCs to
hinert Marhsstns of sold with a CONSLMAIE) « Lower cost to consumer to
Retailers POD interface purchase devices than to lease devices
from network operators
» Portability - Separated security + Lower Cost Devices - because Conclusion:
theoretically makes devicas embedded components are more * Consumers are served by having the
“portable” between different Cable highly integrated and therefore less widest set of options
systems with different security expensive than separated security * Allowing both embedded and separated
Advantages systems, but security may not be the components security devices increases those options
& only compatibility issue. * Multiple TV Sets - Lower cost * Recent MSO / CE agreements are
Disadvantages | » Wider Choice of Devices - benefit of embedded security is evidence thﬂ‘r:h‘-‘ﬂ"_"'ogg dﬁ;;dmazﬁ”
Enables security functions to be magnified by the number of TV sets 3;?;’;2’1?‘,; ca ;?n: ﬁ; nute;:;cescs’a
incorporated in devices other than per households [average is ~2.5 TVs/ ¥
traditional set-top boxes, such as household]
televisions themselves.




