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FCC Form 470

Universal Service Program Description of Services Requested ¢
L

Approval by OMB

3060-0806
Entity Number: 142118 Applicant's Form ldentifier: Year § Form 470
Contact Person: Jack Johnston Phone Number: 9]15-779-4235

Block 2: Summary Description of Needs or Services Requested

What kinds of services are you seeking for Internal Connections? (See the Eligible Services List at
www.slLuniversalservice.org for examples). Please answer the questions below if you select this category.

10 {v] Internal Connections
o you have & Reguest for Proposal (RFP) that specifies the services you are seeking !

(O YES, I have an RFP. Choose one of the following: It is available on the Web at
orvia| I meConuclPeﬁonhlm6or[] the contact listed in item 11.
@) NO, I do not have an RFP for these services.

IT you answered NO, you must 1ist below the Internal Connections Services you Seek. Specily each service or function (c.g.,
ocal area network) and quantity and/or capacity(e.g., connecting 10 rooms and 300 computers at 56Kbps or betier), See the Eligible
ervices List at www.sl.universalservice.org for examples of eligible Internal Connections Services. Add additional lines if needed.

Service or Function: Quantity and/or Capacity:

[Maintenance for PBX's [95 sites + 5 additional
rPBx expansion components & upgrades |95 sites « 5 additional
[wiring (CAT3, CATS., coax, fiber, cod {95 sites + 5 additional
|Routers, servers, switches, hubs and !95 sites » 5 additional
]pax. KSU, ARS, console, components & |95 sites + 5 additicnal
|video CODEC., MCU, MPEG encoder, PVEX {95 sices + 5 additional
lﬁain:ennnce/installation. technical |95 sites + 5 additional
[wireless service, LAN [95 sites - S additional
IVideo equipment (broadband amplifier IBS sites - 5 additional
[ATM equipment (edge device, EMMI) [95 sites - 5 additional
|Hardware and upgrades for internal c |95 gites + 5 additional
[tnternal connections components (bac [95 sites « 5 additional
IOperational Softrware and upgrades, e |95 gites + 5 addicional
]Cons:ruction costs, contingency fees |95 sites = 5 additional
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http://www.si.uoiversilserice.org
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FCC Form 470

Universal Service Program Description of Services Requested :
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Approval by OMB

3060-0806
Entity Number: 142118 Applicant's Form Identifier: Year § Form 470
Contact Person: Jack Johnston Phone Number: 915-779-4235

Block 2: Summary Description of Needs or Services Requested

11 {Optional) Please name the person on your staff or project whe can provide sdditional techrucal details or answer specific questions from service
iders about the services you are ing. This need not be the contact listed in ltem 6 nor the signer of this form.

Title:

||Jacl;: Johnston {Executive Director, TIS l
elephone number (10 digits +ext) Ext

E[ns }[779 -[4235 |

- [Fax number
[s15)[779 -|4100

E-mail Address
ijsjohnstﬂepisd .org

12. [ ] Check here if there are any restrictions imposed by state or local laws or regulations on how or when providers may contact you or on other
idding procedures. Please describe below any such restrictions or procedures, and/or provide a Web address where they are posted and provide 2 contact
and telephone number for service providers without Iniernet access.

—————————— e R AL PRy
13. (Optional) Purchases in future years: If you have plans 10 purchase additional services in filture years, or expect to seek new contracts for existing
services, summarize below ( including the likely time-frames).

Copyright 1997-2000
Schools and Libraries Division.
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Approval by OMB

3060-0806
Entity Number: 142118 Applicant's Form Identifier: Year § Form 470
Contact Person: Jack Johnston Phone Number: 915.779-4235

Block 3: Technology Assessment

14. [ pasic telephone service only: If your application is for basic local and long distance voice telephone service only, check this box and skip to Item 16.

13. Although the following services and facilities are ineligible for support, they are usually necessary to make effective use of the eligible services requested in this application.
Unless you indicated in Item 14 that your application is ONLY for basic telephone service, you must check at least onc box in (a) through (c). You may provide details for
purchases being sought.

a.Deslmmcommmicationssoﬁwm:SoﬂwmmquimdB h:sbeeupwd:ased:md.‘or is being sought

b. Electrical systems: E adequate electrical capacity is in place or has ziready been arranged; and/or [ upgrading for additional electrical capacity
is being sought.

c. Computers: a sufficient quantity of computers E has been purchased: and'or E is being sought.

d. Computer hardware maintenance: adequate arrangements B have been made; and/or [2 are being sought.

¢. StafT development: B all s1aff have had an appropriate level of maining or additiona) training has already been scheduled: and/or B training is
being sought.

f. Additional details: Use this space to provide additional details to help providers to identify the services you desire.

[ << Pravicne b Recmt 1 Neve 3> |

Copyright 1997.2000
Schools and Libranies Division.
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b ——
Approval by OMB
3060-0806
Entity Number: 1-42118 Applicant's Form Identifier: Year 5 Form 470
Contact Person: Jack Johnston Phone Number: 915-779-4235

Block 4: Recipients of Service

16. Eligible Entities That Will Receive Service:

Check the ONE choice that best describes this application and the eligible entities that wilt receive the services described in this application. You will
then list in ltem 17 the entity/entities that will pay the bills for these services.

You must select a state if (b) or (c) is selectad:
Texas 2 l

a. O Individual school or single-site library: Check here, and enter the billed entity In ltem 17.

b. () Statewide application (check all that apply):
All public schools/districts in the state:
All non-public schools in the state:
All libraries in the state:
If your statewide application includes INELIGIBLE entities, check here. [} If checked, complete Item 18.

¢. @) School district, library system, or consortium application to serve multiple eligible sites:

Number of eligible sites |95

For these eligible sites, please provide the following

Prefixes associated with each area code
Arex Codes (first 3 digits of phone number)

(list each unique area code) separate with commas, leave no spaces

I03,04L,044,034,000, 834,840,047, 820, 004,0
915 g2, 887

IR




4 ———— = r—— . — — R —— ———

The l;-llowin; area codes amdior prefixes were mot fownd in the database. Click Accept to use these values in your
Applicstion or _ to_return_to Bloc to_make changes.

Ares Codes:

231,534, 882

rrel’lns:
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Entity Number: 142118 Applicant’s Form ldentifier: Year 5 Form 470
Contact Person: Jack Johnston Phone Number: 915-779-4235

Area Codes and Prefixes
[ State | Area Codes ” Prefixes

[ — e ——— e e e P Vel waareny
03,044,044, 004,0833,034,040,042,000,00L,0
TX 015 82, 887
—

[<<Previous ” Next>> §
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HOME | CANCEL | SAVE & EXIT | HELP

Universal Service Program Description of Services Requested ¢
L SRR

PR
Approval by OMB
3060-0806
Entity Number: 142118 Applicant's Form Identifier: Year § Form 470
Contact Person: Jack Johnston Phone Number: 915-779-4235

Block 4: Listing Reclpients of Service

17. Bllled Entities: Please list the entity or entities thal will be paying biils for the services requested in this application. List the Billed Entities whether or not
they themselves are eligibke for discounts.

Please click on the Help button for specific instructions about complenng this page

Zip Code:| OR  Entity Number: | | Search ]

Please select at least one Billed Entity. You may do multiple searches 1o add all eligibie billed entities on this application.

Seiection List Billed Entity{ies)

[ Add All >>]

<select from list> | <gelect from list> |
EL PASO INDEP OOL DISTRICT
[ Add > SCH

<< Remove All

Copyright 1997-2000
Schools and Libraries Division.
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Entity Number: 142118 Applicant's Form ldentifier: Year 5 Form 470

Contact Person: Jack Johnston Phone Number: 915-779-4235§

a *,2 0
Billed Entities

| Entity Name " Entity Number ]
|EL PASO INDEP SCHOOL DISTRICT || 142118 I

[ << Previous | [ Next>> |

Copyright 1997-2000
Schools and Libraries Division.
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Universal Service Program Description of Services Requested :

Approval by OMB

3060-0806
Entity Number: 142118 Applicant's Form Identifier: Year § Form 470
Contact Person: Jack Johnston Phone Number: 915-779-4235

19. The applicant includes:(Check one or both)

A E schools under the statutory definitions of elementary and secondary schools found in the Elementary and Secondary Education Act of 1965, 20
U.S.C. Secs. 8301(14) and (25), that do not operate as for-profit businesses, and do not have endowments exceeding $50 million; and/or

b. D libraries or library consortia eligitle for assistance from a State library administrative agency under the Library Services and Technology Act of
1996 that do not operate as for-profit businesses and whose budgets are compietely separate from any school (including. but not limited to elementary and
secondary schools, colleges, and universities).

20. All of the individusl schools, libraries, and library comsortia
receiving services under this application are covered by:

1. individual technology plans for using the services requested in the application: and/or
b. higher-level technology plans for using the services requested in the application: or
€. 1o technology plan needed; application requests basic local and long distance telephone service only.

21. Status of technology plans (if representing multiple entities with mixed techmology plan status, check both a and b):

a. technology plan{s) has’have been approved by a state or other authorized body.
b. techrology plan(s) will be approved by a state or other authorized body.
€. no technology plan needed; application requests basic locatl and long distance telephone service only.

22. M 1 cenify that the services the applicant purchases at discounts provided by 47 U.S.C. Sec. 254 will be used solely for educational purposes and
will not be sold, resold, or transferred in consideration for money or any other thing of value.

23. B I recognize that support under this support mechanism is conditional upon the school(s) or library(ies) | represent securing access to all of the
resources, including computers, training, software, maintenance, and electrical connections necessary o use the services purchased effectively.

24. B4 1 cenify that 1 am authorized to submit this request on behalf of the above-named entities, that | have examined this request, and 1o the best of’
my knowledge, information, and belief, all staternents of fact contained herein are true.

27. Pruited name of authorized person jdack Johnston

- .
[28. Title or position of authorized person Executive Director, TIS

[29. Telephone number of authorized person: ([-9_1'?) [779 - |4235 ext. ]_

Persons willfully makimg false statements on this form can be punished by fine or forfelture, uwder the Communications Act, 47J
.S.C.Secs. 502, 503(b), or fine or imprisonment under Titie 18 of the United States Code, 18 U.S.C.Sec. 1001,

Copyright 1997-2000
Schools and Libearies Division.
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HOME | CANCEL | HELP

FCC Form Approval by OMB
3060-0806
Schools and Libraries Universal Service
470 Program Description of Services Requested
and Certification Form

At this point you have filled in all information for the Form 470 application. The final steps in the process are to:

a. Verify a final ume that all information is comrect in each block you have completed. Use the “Previous” button at the bottom of each screen
to review your work.

b. Use your browser to print a copy of each screen in each block. Use the "Previous” and "Submit® buttons at the bottom of each screem 1o
move to each block of the Form 470. In each block, click on your browser’s "File” button, and select the "Print”™ option. Please note there are
multiple screens for Blocks 2.4,

c. Click the "Submit” button at the bontom of this screen to electronically submit your Form 470 to the SLD.

IMPORTANT NOTE: by clicking "Submit™ you are simultaneously releasing your completed application to the SLD for posting, AND
viewing a complete version of your Block 5 which you will enter your User 1D, SLD PIN into and submit Block 5 with your electronic
signature to the SLD (see "d” below). Clicking "Submit” will prevent any further changes to the application. Please be sure that you are
satisfied that all entries to the appiication are comrect and you are fully authorized to release this form for posting and that you have obtained a
PIN from the SLD before clicking "Submit" on this page.

You must click "Submit" to file yvour Form 470 and begin the required 28-day posting period. If you do not click
"Submit,” sou MAY NOT file a Form 471 pursuant 10 a Form 470.

d. After clicking the "Submit” button, you will view the electronic certification screen of Block 5. On this page you will enter the User
ID that you created when requesting your PIN from the SLD, and your SLD PIN. If you do not have a PIN, do not continue with this
electronic certification process.

e. Print out (using your browser) this Block 5 certification page. When you print Block § using your browser, the form will
automatically include your Form 470 Application Number, Applicant Name, and Applicant Address. Please save a copy for your own record.

Note: Do not mail any part of the compiete Form 470.

Note: When you click the "Submit™ button, you are irreversibly submitting this Form 470 to the SLD
You should be autherized and possess an SLD PIN to salact the “Submit™ button which irreversibly files this application.

Copyright 1997-2000
Schools and Libranies Division.
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ADDENDUM 2 TO CUSTOMER AGREEMENT
FOR JANUARY 2002 SOWs

THIS ADDENDUM TO CUSTOMER AGREEMENT FOR JANUARY 2002 SOWs
{*this Second Addendum™) is made as of the date written below between the EL PASO
INDEPENDENT SCHOOL DISTRICT {(“EPISD™ or “you") and INTERNATIONAL
BUSINESS MACHINES CORPORATION, individually and on behalf of its division IBM
GLOBAL SERVICES (collecnvely, “IBM” or “we™). For and in consideration of the mutual
covenants herein, and other good and valuable consideration, the receipt and sufficiency of

which are acknowledged, the parties hereby agree the following terms and conditions apply
within the scope of this Addendum:

1. IBM and you are currently parties to an IBM Customer Agreement dated Januvary
18, 2001 between EPISD and IBM (“the Agreement™), as addended and amended by an
Addendum to Customer Agreement for January 2001 SOWs (the "First Addendum™). The
Agreement, as amended by the First Addendum, applies and addresses only those Products and
Services described in or contemplated by those certain Statements of Work dated January 18,
2001 between IBM and you described in the "Scope of Agreement” and other portions of the
First Addendum (“the Round 4 Products and Services™). Nothing in this Second Addendum alters
or amends the contractual relationship of the parties with respect to the Round 4 Products and
Services as reflected by the Agreement and the First Addendum. This Second Addendum
applies and addresses only those Products and Services described in or contemplated by the
"Scope of Agreement” and other portions of those Statements of Work dated January 2002
between IBM and you (“the Round 5 Products and Services” or “Round § SOWs™).

2. The following language 1s added to the end of the “Conflicting Terms” sub-
section of Section 1.2 of the Agreement:

Notwithstanding the foregoing, the provisions of the Addendum 2 to Customer
Agreement between you and IBM dated as of January 2002 control over this
Agreement, any Attachment, and any Transaction Document with respect to the

E-Rate year 2002 [Round 5] projects described in the Statements of Work dated
January 17, 2002,

3. The following language is added to the end of Section 1.2 of the Agreement:

Scope of Agreement

Notwithstanding anything in this Agreement, any Attachment, or any Transaction
Document to the contrary, this Agreement addresses only those Products and
Services described in or contemplated by those certain Statements of Work dated
Jamuary 2002 between [BM and you entitled Internet Access, Cabling, Network
Electronics, Network Web and File Servers, Web Access for School Community
Solutions, EMail, Video Equipment Solutions and Installation Services, and USF




Technical Support (collectively, the “Round 5 Statermnents of Work™). The Round
5 Statements of Work are hereby ratified and approved, subject to the provisions
of this Agreement, including without limitation Section 1.22 hereof.

Nothing berein alters or amends any IBM Customer Agreement between IBM and
you with respect to other Products or Services.

The following sentence is added to the end of Section 1.6 of the Agreement:

You, as an mdependent school district under Texas law, are exempt from state
sales and property taxes.

The following language is added to the end of Section 1.16 of the Agreement.

Additionally, you may without penalty terminate this Agreement at the end of any
of your budget period(s) occurring during the term of this Agreement, if funds for
the Agreement during the succeeding budget period have not been appropriated.

Section 1,18 of the Agrecment is deictccl in its entirety.

The following language is added as Section 1.19 of the Agreement:

1.18  Public Information.

IBM understands that documents and other materials rejating to this Agreement
are subject to the requirements of the Texas Public Information Act, Section

'552.001 et. seq. of the Texas Government Code, and you may disclose the same
in accordance therewith.

The following language is added as Section 1.20 of the Agreement:

1.20 Non-Appropriation

Notwithstanding anything herein to the contrary, IBM shall not be entitled to
receive payments or amounts under this Agreement in excess of the amounts
appropriated for your then-current budget period. IBM understands and agrees
that this Agreement is contingent, unless otherwise agreed by the parties, upon
receipt of E-Rate funding by you in an amount sufficient, in your reasonable
discretion, to continue with all of the conternplated projects described, and to the
full extent set forth, in the Statements of Work.

The following language is added as Section 1.22 of the Agreement;



1.22 Special Terms and Conditions

This Section 1.22 applies to the Round § Statements of Work.

Notwithstanding anything else in this Agreement {except for the other provisions
of the Second Addendum hereto] or the Round 5 Statements of Work, the
following provisions apply.

(a)

()

(©

(d)

In order to facilitate your desire for additional contro! of the selection
process for vendors necessary for IBM to perform on the Round 5 SOWs,
among other things, the parties agree to the following additional temms.
Exhibit 1 outlines those goods and commodity iabor services under the
Round 5 SOWs which will be subcontracted by IBM as provided herein
(the *Required Goods™” and “Subcontracted Labor Services”, respectively).
Consequently, the Round 5 Statements of Work shall not be deemed to,
and shall not, include Exhibit 1 goods, whether or not a Product, unless
and to the extent IBM or another vendor is hereafier selected as a provider
of the particular Required Goods in accordance with the following,
EPISD commits to make such selections to mclude all such Required
Goods or Subcontracted Labor Services or to negotiate with IBM in good
faith [and vice-versa] for any reduction in either category. Additionally,
the following terms govern the selection of third party vendors for the
provision of the Required Goods and the Subcontracted Labor Services,

The provider(s) of Required Goods and Subcontracted Labor Services for
the projects contemplated by this Agreement and the Statements of Work
shall be designated by you in accordance with procurement requirements
of Texas law and the requirements herein. Upon IBM’s request, you shall
provide written confirmations of your decision directing [BM to utilize the
selection process contained in this Second Addendum for Required Goods
or Subconfracted Labor Services for each Statement of Work or each bid.
You will solicit bids and complete the selection process in a timely
manner, based on reasonable deadlines mutally agreed with IBM, and
will not hold IBM responsibie for any delays in the overall project or
IBM's performance directly attributable to any failure by you to do so.

You agree to permit IBM to participate in any opportunity to bid or quote
for such Round 5 Required Goods and Subcontracted Labor Services.

A separate designation shall be made with respect to all Required Goods
under cach applicable Statement of Work and you will seek separate bids



(&)

®

or quotes for all Required Goods with respect to sach Statement of Work
grouped together. 1t is anticipated that you will, as may be reasonable
and legal, issuc requests for proposals, competitive sealed proposals, or
similar appropriate procurement requests, for such Required Gaods and
Subcontracted Labor Services even before E-Rate funding is swarded.
You may choose alternate vendors from the eligible vendors. IBM will
have no obligation to contract with or use as a subconuractor any bidder
found to be ineligible under the criteria herein.

With respect o any Required Goods for which IBM is not the selected
provider, it is agreed that such Required Goods will be zcquired, in
accordance with procurement requirements of Texas law and the other
provisions of this Section, through IBM as service provider for you,
without any additional commission or fee on the price thereof [except for a
1% surcharge, with 2 maximum of $25,000, payable by you to IBM for
each and every such affected Statement of Work]. With respect to any
Subcontracted Labor Services for which IBM is not the selected provider,
it is agreed that such Subcontracted Labor Services will be acquired, in
accordance with procurement requirements of Texas law and the other
provisions of this Section, through IBM as service provider for you,
without any additional cornmission or fee on the price thereof {except fora
5% surcharge, with a maximum of $50,000, payable by you to IBM for
each and every such affected Statement of Work]. Any such surcharge
shall be payable only to the extent it is 2 permitted use of E-Rate funds

and sufficient funds exist in the aggregate price for the subject Statement
of Work.

With respect to selection of third party vendors for Required Goods and
Subcontracted Labor Services, each of whomn will contract as IBM
subcontractors following selection, you will advise IBM and all potential
vendors upfront of the minimum qualifications and procedures to be
utilized in soliciting and selecting the winning bidder, including at least
the following: All vendors must have executed an IBM Subcontractor
Agreement before they are eligible to bid,

All vendors must be EDI/WOI Enabled (electronic invoicing) and EFT
(electronic funds transfer) enabled and in cumrent, active status with IBM
before they are eligible to bid;

All vendors must be in good standing with IBM procurement and must be
technically qualified for the relevant work and deemed financially

responsible by IBM, in its reasonable, good faith judgment, before they
are eligible to bid;
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You are responsibie to confirm in writing with IBM the eligibility of each
vendor whose bid is accepted as compliant and of the apparent winning
bidder before that vendor is selected by you. Upon request, IBM shall
immediately notify you of the ineligibility of any bidder. IBM shall not be
responsible for any delays in IBM’s performance directly attributable to
your selection of any ineligible vendor after being timely and accurately
informed by IBM of the same;

Except in situations where IBM or any member of the IBM Enterprise is a
bidder, you will involve IBM in the initial bid review and analysis and
IBM will then promptly forward its non-binding findings to you for final,
independent selection by you;

If you select a vendor who does not meet the qualifications herein , IBM
reserves the right to refuse to work with that vendor and is not responsible
for directly resulting delays in performance;

If in these circumstances, you select a vendor whose price is more than
$25,000 greater than the price of the lowest technically qualified bidder,
then you agree to pay to IBM the portion of the difference exceeding such
budget amount to the extent it is 2 permitted use of E-Rate funds;

If you select an ineligible vendor, IBM may promptly utilize any alternate
vendor originally spacified by you or, in the event no alternate was
specified by you, IBM may perform or obtain performance of the work;
IBM 1s excused from any delays in its performance directly attributable to
the selection of the ineligible vendor;

In each acquisition of Required Goods or Subcontracted Labor Services
from a third party, IBM will remain the service provider within the
meaning of E-Rate rules,

IBM reserves the right to terminate a vendor at any time for actual,
material non-adherence to the subcontract terms and conditions, in which
case IBM may utilize any alternate vendor originally specified by you or,
in the event no alternate was specified by you, IBM may perform or obtain
performance of the work; IBM is excused from any delays in its
performance directly attributable to the selection by you of a vendor
terminated for such reasons; and

All EPISD directed procurements wijl count towards the 30% local
subcontracting goal herein, immespective of the vendor EPISD chooses or
whether such vendor otherwise satisfies the criteriz of the goal.

With respect to any Required Goods or Subcontracted Labor Services for
which IBM is the designated provider, the acquisition of the same shall be
in accordance with the Statement of Work, including any mutually agreed



()

)

k)

®

changes to the SOWs and any Service Substitution Forms, to which such
Required Goods and Subcontracted Labor Services apply.

Upon at least 30 days prior request by you, IBM shall provide you with
the list and specifications of cach of the Required Goods and
Subcontracted Labor Services, itemized for each Statement of Work.

In the event that E-Rate funding for all of your projects is less than
eriginally contemplated and requested, you reserve the right not 1o
proceed with one or more of the projects. If, in such circumstances, you
nevertheless intend to proceed with one or more of the projects, it is
understood and agreed that the parties will use reasonable efforts to re-
negotiate the scope, goods, services, purposes, prices, and other terms of
those Statements of Work for the then-desired projects.

The services under the Round 5 SOWs (the "Required Services*) do not
include repair or maintenance services for Products for which warranties
cover such services [unless IBM is an authorized provider of such services
and agrees 1o seek payment from the warrantor alone], for which IBM is
not an authorized provider of such services, or for which you have an
existing contract for such services.

Notwithstanding any other provision, the parties agree that the Statements
of Work entitled USF Maintenance and Internet Access do not contain any
material amount of goods and therefore are not subject to these
procurement provisions with respect to Required Goods.

Any bid request for the Required Goods and Subcontracted Labor Services
shall include a notice the same or substantially similar to the foliowing:

ADDITIONAL NOTICE

Notwithstanding anything in this package to the contrary, please be
advised that the El Paso Independemt School District (the
“District”) is pot intended to be not will be the direct purchaser of
the goods or services being sought,’ Instead, IBM Global Services
is actually acquiring the goods and services for the District as
service provider. Those goods and services will then be
transferred by IBM Global Services to the District and
incorporated into various E-Rate Year 2002 (Round 5) projects of
the District. By contract with IBM Global Services Sw 1s the
strategic technology solution provider for the District] the District

‘Unless the El Paso Independent School District selects IBM Global Services as the provider for the goads ar

services.



is enfitled to select the vendor of goods and specified services to be
rovided to the District by IBM Global Services for the E-Rate
ear 2002 (Round 5) projects of the District. In making such
selections, the District intends to follow those purchasing laws and
procedures that it would be otherwise entitled to use m a direct
acquisition of goods or services. The District reserves the right to

sciect one or more vendors, or none, and to select alternative
vendors.

Notwithstanding anything in this package to the contrary, the
award or any acquisition of goods is contingent upon E-Rate
funding and upon appropnation by the Distnct of funds sufficient
to pay any amoumts not covered by E-Rate funding.

Eligibility to bid in response to this package is dependent on the
vendor’s meeting the qualifications for this opportunity, including
prior execution of a IBM standard subcontractor or supplier
agreement and the other requrements specified in this bid
package.. Bids not meeting these requirements will be deemed

non-responsive and any selection of an ineligible vendor will be
void.

10.  The followmg language is added as Section 1.23 of the Agreement.

1.23 Local Procurement

IBM agrees to use reasonable efforts to cause at least 30% of the aggregate dollar
volume of the Round 5 Reqguired Services and the chgired Goods being either:
(a) performed by local persons or entities, being defined as those residing in,
paying ad valorem real property taxes in, or based in El Paso County, Texas; or
{b} performed by persons or entities selected by you under Section 1.22. All your
selections under the preceding sections will count towards the 30% subcontracting

oal, irrespective of the vendor EPISD selects (including use of alternates or
ack-up vendors}.

11.  The capitalized or defined terms herein, except as expressly noted otherwise, shall
have the same meaning as in the Agreement.

12.  The provisions of this Second Addendum become effective as of January 1, 2002.

13, Except as expressly amended or addended herein, the provisions of the
Agreement remain in full force and effect according to their terms.



EXECUTED to be effective as of thelst day of January 2002.

INTERNATIONAL BUSINESS MACHINES CORPORATION

By: -
Name: ~Toens A S Micorn

Title: LProcasr Lxerrve”

EL PASO INDEPENDENT SCHOOL DISTRICT

Charles L. Tafoya
Acting Superintendent

Exhibit 1 attached

001627.001 42/CPIN/548434. L



EXHIBIT 1

El Paso ISD E-rate Round 5 Statements of Work: Identification of Required Goods and

Subcontracted Labor Services subject to the terms and conditions identified in Addendum
2 to Customer Agreement for January 2002 SOWs.

Statement of Work Total Required Goods Subcontracted
Charges Labor Services
USF Techmica! Support 16,123,359 | None in SOW Not applicabie
Internet Access 3,528,800 ! None m SOW Not applicable
Cabling 7,707,500 | Matenial and labor (goods and services) will be
combined in one bid specification.
Network Electronics 11,662,400 | Yes. Sez footmote 1. | Yes. See foomote 2.
Network File and Web Server 3,386,700 | Yes Not applicable
Video 4,896,722 | Yes Not applicable
E-mail 1,478,867 | None in SOW Not applicable
Web Access for a School 1,372,100 | Yes Not applicable
Community

1. Nerwork Electronics Required Goods: Reference SOW Appendix C Equipment.

2. Newwork Electronics Subcontracted Labor Services include portions of: SOW Section
2.2 Perform Site Survey and Section 2.3 Installation and Configuration of Network

- Electronics Equipment.
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International Business Machines Corporation or
IBM Global Services
El Paso, Texas

The information in this proposal shall not be disclosed outside the DISTRICT LONG NAME organization and shall
not be duplicated, used, or disclosed in whole or in part for any purpose other than to evaluate the proposal,
provided that if a contract is awarded to IBM as a result of or in connection with the submission of this proposal,
DISTRICT LONG NAME shall have the right to duplicate, use, or disclose the information to the extent provided by
the contract. This restriction does not limit the right of DISTRICT LONG NAME to use information contained in the
proposal if it is obtained from another source without restriction.
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STATEMENT OF WORK

introduction

This section describes the Services that IBM will provide under the terms of the IBM
Customer Agreement (ICA) and this Statement of Work (SOW). Specifically, IBM will
provide E| Paso Independent School District (El Paso ISD) with a set of customized
services. The details of the Services to be provided are described in this section. These

Services will be provided at existing and newly built El Paso ISD locations in E! Paso,
Texas.

This Statement of Work is comprised of the following sections:
1.0 Assumptions
2.0 IBM Responsibilities
3.0 El Paso ISD Responsibilities
4.0 Deliverable Materials / Documentation
5.0 Project Schedule
6.0 Completion Criteria
7.0 Charges

The foliowing are incorporated in and made part of this Statement of Work:
Appendix A, Deliverable Guidelines / Documentation
Appendix B, Project Change Control Procedure
Appendix C, Equipment and Software
Appendix D, Signature Page

Changes to this Statement of Work will be processed in accordance with the procedure
described in Appendix B, "Project Change Control Procedure.” The investigation and the
implementation of changes may result in modifications to the Schedule, Charges or other
terms of this Statement of Work.

This proposal will expire December 31, 2002 unless this date is extended by IBM in writing.

IBM Statement of Work for January 17, 2002
Woeb Access for a School Community Page 4
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