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“In the mattcr of: Request for Review by GEMS ACADEMY, of Decision
of Universal Service Administrator” and shall refer to Docket Number-

CC Docket 02-6 RECEIVED

Date:06/13/03 WJUN 1 ¢ 2003
Secretary Of FCC Federa: 1}:}*2?72{@&‘&; Sgs‘nmissicn

(a.) Statement of party’s interest in the matter for review.

On behalf of GEMS Academy's school board 1, Edward Watson as Exccutive Director of
the school is asking for a Waiver Request in reference to the ruling from the SL.D Admin-
istrator, regarding the deadline for the Form 471 being signed for the Technology and
Telecommunications grant funding for 2003/2004. There were extenuating circumstances
that created the failure of the form not being signed within the window of completion.

(b.) Full statement of relevant materials and facts with supporting
facts and documents

The form was sent in with the completed application and appropriate forms, but it was
not signed due to the twenty cight day waiting period and it being submitted on line. I
contacted the company that wrote the grant for the school and spoke with Mr. Robert
Nelson, explaining thc waiting period and seeking other vendor bids per the letter from
SLD. The schoo! paid a fee to join Funding Depot, who was 10 write all technology and
telecommunications grants for the school. He assured us that the 471 would be forwarded
to me for signature and sent onto SLI) on a timely basis or shortly after the expiration of
the twenty-eight days. On February 4, 2003 ] faxed to Mr. Nclson a signed 471that was
requested by him. When the matter of having other vendors give bids was discussed he
beecame upset. As other vendors submitted their bids there was a $300,000 to $400,000
difference in the amount Data Source and SBC had given. In discussing this difference
and the need for adjustments to be made from the original amount stated, Mr. Nelson was
no longer available for discussing the procedures to secure the grants. He finally set three
appointments on three different occasions and neither was kept. When SLD was
contacted I was told that the window was closed and to send a letter that would servec as
an appeal to SLD, requesting a waiver of the 471 dead-linc. SLD denied the appeal and
instructed me to file an appeal with FCC.

(c.) The question present for review is: Will the ¥CC appeal the decision made by
SLD regarding the school’s failure to meet the deadline for the signed form
4712

Mr. Nelson did on purpose failed 1o make sure the 471 deadline was not met, which has
put the school in the predicament of maybe losing students, as the school was being
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chosen by students because we were to become a totally automated classroom school,
from kinder through senior high, offering the students a newly created core subject
program that wus based on carefully collected rescarch data that was collected during
this 2002-2003 school term. The program increased the performance of all participants
academically, behaviorally, emotionally, psychologically and socially.

(d.) Statement of relief sought.

The relief sought in this case is to allow the 02/04/03 signed 471 stand with SLD, grant-
ting the scheol needed funding to continue with projects that require the installation of
the technology and telecommunication equipment, via another vendor of choice.

(e.) A copy of the request and it’s entirety shall be served to the SLD
administrator, consistent with the service of documents, set forth
in 1.47.

A copy of this request for the appeal of the decision made by the SLD Administrator, has
been forwarded onto SLD.

(f) If arequest for review is made through alleges:

It is alleged that the conduct and desire of the Funding Depot, Data Source and SBC,
jointly created a bid to create access profits through pricing goods and services that were
out of line with other vendor bids. It was indicated to our board that this is a common
practice for vendors who are paid via e-prant funding,

(z) Was there prohibitive conduct on the part of a third party?

All indication has shown that there was prohibitive conduct on the part of the Funding
Depot’s representative, Mr. Robert Nelson that has resuited in the school, which is a
private tuition free school, possibly losing funds that are badly needed to insure that each
classroom would be automated with computer access for each student within our small
class size and lab setting. The tclecommunication grant will assist the school greatly, as
Sprint has charged approximately $4,000 in telephone bills here in Humble, Texas, which
has been more than the school’s electricity bill which cools and heats a 50,000 square
foot building.

1. The school has spoken with the mayor’s office regarding the high costs of
Sprint charges. No other telephone service can compete with Sprint, as they
own the Jines. The school only had two lines, one for incoming and outgoing
calls and a fax line.

2. Sprint’s customer service cannot give an adequate explanation of the charges.

All businesses and residents compiain, but nothing has been done to lower
these cutrageous telephone bills, especially for those on fixed incomes.
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Also. the school was to implement a community computer project to form a
parnership between the scnior citizens and school students, with the students
assisting the senior adults in becoming computer litcrate through a mentoring
program between the community and GEMS Academy.

(h.) Third party may file a response to allegations.

Each party, Funding Depot, Data Source Consulting, and SBC has been properly notified,
to respond to the allegations made within this appeal.

Summary: GEMS Academy has succeeded in creating a learning environment in which
students have increased their performance in reading, writing, and mathematics by two to
six levels in six to eight months. We have provided a lab sctting, along with student and
family counseling, which has reduced student aggression and violence within their imme-
diate families and towards each other within the school.

Our school lab is under the directions of the, well known Dr. Lendell Braud, who has
created programs for the learning disabled, disadvantaged and culturaily deprived
students for over thirty plus years. Our program was presented to the International Con-
ference on Learning Disabilities with many inquires about our program. Each of us
involved with the program has gotten such positive rewards, even though there was no
funds for salaries, our students shined with increases in performances that were thought
were impossible, but had not been proven possible.

The long range goal for GEMS Academy is to provide a solid academic, behavioral,
emotional, psychological, and social foundation for those students who can enter college,
and successfully complete a required course of study to eam an undergraduate degree.
This is a direct response to the hard fact that many minority students drop out of college,
after the first semester, due to the lack of developed reading comprehensive skills,
communication skills, and on level processing of mathematical materials,

The administration, faculty, and staff have successfully created and implemented this
schoo! and its program, knowing that the research could significantly improve the
learning styles and capabilities of students have been previously labeled as leaming
disabled, resource, or special, with no federal, state or private funding.

%dward Watson, Executive Director
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Universal Service Administrative Company
Schools & Librarics Division

FORM 470--Receipt Notification Letter
(Funding Year 2003: 07/01/2003--06/30/2004)

December 09, 2002

GEMS ACADEMY

Ed Watson

600 CHARLES STREET
HUMBLE, TX 77338

Re: Applicant's Form Identifier: ED
Form 470 Application Number: 310350000437567
Entity Number: 232534
Date Form 470 Posted: 12/02/2002
Allowable Vendor Selection/Contract Date: 12/30/2002

We are pleaced to inform you that the Schools and Libraries Divisicn (SLD) has

received your FCC Form 470, '"Description of Services Requested and Certification
Form," although we have NOT yet received gour Block 5 signed certification page, either
electronically or on paper. The posting date is noted abeve. This letter provides
important information about the processing of your Form 470 application. Please read
this letter carefully and retain it for your records and future reference.

The Form 470 Application Number listed above has been assigned by the SLD and will
be used to track your Form 470. This number nmust be provided on each FCC Form 471,
"Services Ordered and Certification Form," that cites this Form 470. An§ applicant
who relies on this Form 470 will need to know this Form 470 Application Number. ¥ou
may wish to share this number with those schools and/er libraries featured in this
application to assist them in their preparation of Form 471.

The purpose of the Form 470 is to open a competitive bidding process for the services
desired. The Form 470 applicant is responsible for ensuring an open, fair competitive
process and selecting the most cost-effective provider of the desired seryvices. Please
be aware that if a service provider was invelved in the preparation or certification

of your FCC Form 470, this could taint the competitive bidding process and result in
the denial of your funding requests. The Form &70 must be completed by the entity that
Will negotiate with potential service providers. It cannot be completed by a service
provider who will participate in the competitive bildding process as a bidder.

If vyou believe that a service provider was improperly invelved in the submission cof
this Form 470, you should cancel this Form 470 and submit a new one if you wish. To
cancel a Form 470, call the Client Service Bureau at 1-888-203-8100 and follow their |
instructions. Please also refer to the "'Service Provider Role in Assisting Customers’
at www.sl.universalservice. org/vendor/manual /chapterb.doc or call the Client Service
Bureau for information on proper service provider invelvement in the preparation and
submission of the FCC Form &471.

Box 125 - Correspondence Unit, §0 South fefferson Road. Whippany. New Jerscy, 07981
Visit us online at:  hrp.  www.sluniversalservice.org &)

6
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You should save all competing bids for services to be able to demonstrate that the bid
you chose is the most cost effective, with price being the primary consideration.

Remenbe soN\Lhat you cannot seek discounts for services in a category of service on

the Fo 471 those services in those categories were not indicated on a Form 470.

FCC ru Fequire that requests for tariffed or month-to-month services and reqguests

for new coentractual segvices be posted on the S5LD web site for a period of 28 days

before selecting a vender, to provide for a competitive bidding process. State or

local laws may require a ionger procurement cycle. This 28-day waiting period must

occur hefore you may execute any contracts for contracted services, before you select
our vendor for tariffed or month-to-month services, and before you sign and submit your
orm 471. In addition, if you are seeking sugpcrt on your Form 470 for the first time

for services delivered under a multi-year contract signed on or before Julz 10,
the SLD cannot process your Form 471 until the 28-day waiting period has elapsed.

The date that contracts can be executed for contracted services or that selection can
be made for a vendor providing tariffed or month-to-month services is listed above as
the "Allowable Vendor Selectidn/Contract Date.”

s

For informatign about the f£iling window for FCC Form 471 for giscounts on services
to be provided for Funding Year 2003, check the Schools and Libraries web site at
<www.sl.universalservice.org>. Information about the filing window will be posted
when it becomes avallable.

It is important to remenbe Juested services will necessarilg_be
apgroved for discounts, 'Services Ordered and Certification Form,"
will be subject to review by S far a-fletermination of funding eligzbllit{ )
before funds are committed. (This review will consider all program rulégs, including
eligibility of discolunt recipients and the eligibility of services for which
diszounts are regquested.) In additien, availability of funds will be a fac;oi in
funding decision$é. Therefore, you should consider the possibility of a denial of
funding or a level of funding below your reguest, and include appropriate

the reguested services.
Thank you for your interest in the Schools and Libraries program. If you have any
questions, please call the SLD Client Service Bureau at 1-888-~203-8100.

Schools and lLibraries Division
Universal Service administrative Company

4£70RNL/Schools and Libraries Division/USAC Page 2 of 2 1270872002

. , ~1- { _ r . - (5)
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] Universal Service Administrative Company
\ Schools & Librarics Division
\
May 6, 2003
Edward Watson
Gems Academy
600 Charles Street

Humble, TX 77338

Edward Watson

The Schools and Libraries Division of the Universal Service Administrative Company has
received your correspendence on May 5, 2003 regarding the 2003-2004 funding decisions on
your 471 application identifier ED. These are the steps that will now follow:

1. Wewill review your correspondence carefully to identify the specific issue(s) it raises.

2. We will consuit the program integrity assurance records and all supporting documentation
for the application. Our goal is to determine whether the program rulcs were administered
appropriately in processing your application.

Once the review process is completed we will respond in writing and state whether your
appeal is approved, denied or approved in part. We will then follow with a funding
commitment decision letter for any approved appeal resulting in additional discounts for

“your application. Funds have been set aside to implement funding decisions for appeals
approved by the SI.D) and/or the Federal Communications Cornrmission.

Q)

We have begun in-depth review of the appceals we have reccived, and our goal is to respond to
you as promptly as possible. We thank you in advance for your patience as we handic vour
case with the care and attcntion it deserves.

Schools and Libraries Division
Universal Service Administrative Company

Box 125 — Correspondenee Unit, 80 South Jefferson Road, Whippany, New Jersey 07981 (4,)
Visit us enline at: hltp.www. sl universalservice.org

33
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From : "SLD Correspondence Unit" <SiDCorrespondenceUnit@si. universaiservice.org>
To : <vwatson25@hotmail.com>
Subject : Re: Form 471 Certifications and Signature
Date : Tue, 27 May 2003 14:11:23 -0400

Thank you for your letrher regarding your ¥orm 471 certifications and signatuze
page for funding year 2003,

Please note that if vou agree with the SLD that you missed the filing deadline,
bur you think there were extenuating circumstunces, the SLD cannet waivo the
deadline. However, you can ask the FCC to waive the rules in vour case by filing
a request for a "waiver.” To file a waiver request, follow the instructions on
mir web site in the Reference Seetion at

in the article "Appeals
Frocedure.” Please note that waivers are not g-anted often: only in special
circumstances and when a deviation from the rvlies wopuld serve the public
interest. The waiver standard generally requires a showing of circumstances that
could not he avoided even with careful planning.

1f you have any further guestions piease feel free tc contact our Schools and
Libraries help line at B888-203-8100 or E-mail us at

Pleasc monitor our web site
( ) for up~to-the-minute news and definitive
infermatien,

$LD Correapondence Unit
Universal Service Administrative Conpany

— (7)
http://lwl1fd.law] 1.hotmail.msn.com/cgi-bin/getmsg >curmbox=F000000001 &a=dfdb594... 6/13/2003
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GEMS ACADEMY

600 Charles Street
Humble, Tex. 77338
281-540-3455 Phone/281-540-7411 Fax

USAC

Schools and Libraries Div.
Box 152 Correspondence Unit
80 South Jefferson Road
Whippany, New Jersey 07981

Reference: 471 Signature Page, Form 470 Application Number-310350000437667
Entity Number 232584/Applicant’s Form Identifier: ED

USAC,

On Wednesday, April 23, 2003 T had the occasion to speak with one of your representa-
tives, being informed that our 471 Form was completed except for my signature. I am,
along with my faculty and stafT are all dismayed that this was allowed to happen. Our
school received your correspondence and immediately responded to Funding Depot’s
representative, Mr. Ron Nelson. He forwarded me a 471 Form and I signed it and sent
it onto him.

In his visit, along with a Data Source representative we were told that all was in place and
we would have our funding as requested, to enable us to install all the technology to as-
sist in creating full technologiceal class rooms for our students. We are a small struggling
private school that does not charge our students. We depend totally on grants and
donations. In our trials, we have brought students up four and five levels in reading and
mathematics from their past testing scores. Our program is unique and is shared with no
other entity, as it is largely researched based We can’t get research funds, until we have
hard data to present, which we have now.

Now we are in a terrible situation, as the technology was the recruiting tool we were
using to go along with our reading, writing, and mathematics iabs, student reporting and
ete.

Ron Nelson and Data Source gave us an $804,631 figure that did not include computers.
We sought additional vendor comparisons and found that the figures were not inline,
being too high, without the two hundred computers and servers we needed. Since that
conversation, Mr. Nelson bas changed his number and GEMS Academy is stuck ina
situation of not our own making.

&
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He and Data Source have signed many schools up in Houston Independent School
District and other districts. Their quotes are extremely high and GEMS lost favor with
these men, after they were told that our Board wanted to compare apples to apples. We
paid 2 fee to join Funding Depot and their negligence has taken a main opportunity from
us, if we are not funded. Please consider us in this funding year, as without the techno-
logy grant, our plans for all grade levels are dead. Our high school was totally technolo-
gical, which reduced the need of more teachers. All subjects were to be computer based,
even health and physical education. We have secured mathematics programs, science
programs, instatling a dry science lab. Our students are at-risk in their homes and other
schools. We take the time, apply an errorless learning pattern to their reading approach
and they leam.

On behalf of the students, faculty, staff, our board and myself, | ask that we be given the
opportunity to receive the funding that we need to go forward into creating a full techno-
logical learning environment, once you received the enclosed signed 471 Form, Block
Six.

1 thank the representatives who took time fo speak with me on several occasions, explain-
ing that we may not be funded this year due to the failure of Nelson to have the signed
471 Form forwarded onto you. | can only assume that this is the method Funding Depot
employs to keep the grant from being funded, if they feel they may have competition.
Again, please consider GEMS for funding this 07/01/03!!!

Respectfully,
&%&M Md
Edward Watson,

Executive Director
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GEMS RESEARCH RESULTS
FOR TECHNOLOGY AND TELECOMMUNICATIOS
GRANTS

I. ACADEMIC RESEARCH RESULTS:

In Scptember of 2002 GEMS Academy (Gifted Educated Minds Served)
began its first year. The school adopted a laboratory model. Students
were referred for testing, if the teacher felt that the student might have
learning or emotional/behavioral problems. Thirty-six students were
placed in one or more intervention groups designed to improve learning
and behavioral/emotional functioning. Sinec most students exhibited
more than one learning deficit they frequently served as an
experimental in one group and a control in a different group resulting
in all students receiving help in one or more areas. Six months expired
between pre-testing and post-testing, Standardized achievement tests
were used to evaluate progress. The namber (N=) of experimental and
control subjects in each group is presented in parenthesis. Of course,
the experimental subjects in a remedial area received remediation while
the control subjects received no remediation in that area. Over this 6
month period the students made the following progress:

ACADEMIC RESULTS:

e Students receiving mathematics remediation made 3_years, 6
months progress in a six moath period in addition, subfraction,
multiplication, division, and fractions. (Experimental N= 20,
Control N=8)

o Students receiving reading remediation made 1 year, 9 mopths
progress in six months. This same experimental reading group
made 2 years. S months progress in spelling over a six month
period (Experimental N=9, Control N=8),

e Some students were assigned to receive visual-motor
remediation because of severe neurological deficits and very
poor handwriting. Experimental subject (N=8) obtained 2
years, 6 months progress over a 6 month period. Control
subjects (N=8) made no significant progress.

Fage:

12
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In Summary, these remedial groups experimental subjects made
significant progress as comparcd to controls ( p<.001). There were
several students who made tremendous progress, advancing to seven
levels in mathematics and six levels in reading. All students improved
in their spelling, which enabled the student to read progressively higher
levels of materials with comprehension.

Our model is based on Paris’ extraordinary results with pigeons.
Repetition, with exactness and corrective imprinting are the keys to this
fandamental learning model.

II. PRESENT TECHNOLOGICAL SUCCESS AND PLANS
FOR FUTURE TECHNOLOGY

o Dr. Braud developed the 35 lesson mathematics program so that
it could be converted to a CD Rom format to be presented to stu-
dents on PC’s. Additional mathematics lessons are being
developed this summer and all lessons will be CD Rom
compatible,

e Mr. Orris Brown placed the “Hooked On Phonics” program on
video (with special permission from Gateway Learning). This
allowed us to present material to small groups of students.
Presently, we are also putting this program on CD Rom for class
presentation on Power Point once we receive additional grants
for this technology. We can use these CD Roms and other CD
Roms that we intend to develop to help teach letters to our
Kindergarten class and sounds and early reading readiness
material to our first grade classes. This will give greater
preparation to all students, approaching third grade for the
Texas TAKS Assessment test. We feel that these new approaches
will certainly be in line with the “No Child Left Behind”
initiative. This year the students who took TAKS in reading and
writing did quite well, with a mid eighties percentile of passing.

e Technology will be an important component in our mathematics
lab, writing lab, science and history classes.

13
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e We are developing materials to teach concept formation to
young students (K & 6th ). Technology will be used in the
presentation of this program, with emphasis on student learning
and comprehension preparation for junior high and high school.
At this critical time in a students school years, this solid found-
ation of objective learning will significantly, reduce junior high
and high school drop out.

e We also intend to develop a vocabulary program that will utilize
computer technology in the presentation of this program.

The psychological and counseling staff noted that the students at
GEMS exhibited very high anxiety levels. We designed a research
project that where students learped to use relaxation
exercises/guided imagery to reduce anxiety and improve
concentratiop ability. Experimental subjects (N=12) made
significant progress over control subjects (N=11). This
improvement was found in terms of two very large changes. First,
there was a reduction of anxiety. In addition, the student’s
receiving relaxation techniques demonstrated over two years
improvement in concentration ability with less violence
demonstrated towards each other within the school setting and
home environment.

Over the past 20 years, Dr. Brand has conducted four other
successful studies using relaxation exercises, guided imagery, and
anger management techniques to decrease aggression,
hyperactivity, and other behavior problems. Next year GEMS
expects to have an increase in students with severe behavioral
problems because of this history of success with aggressive children
and because of the results we demonstrated this year in the areas of
learning and behavior. School violence is an important problem
today. We hope to develop successful technigues to address this
problem and share these techmiques and programs with other
schools. Technology could help us deliver these techniques to an
entire classroom and send updated information on behavioral
programs to other schools.

Page:

III. RESEARCH IN EMOTIONAL AND BEHAVIORAL PROBLEMS

14
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We intend to continue our laboratory school model. This model will
allow us to develop specific educational materials and techniques. We
will evaluate the success of these materials and techniques utilizing pre
and post tests. We will deliver many of these materials and programs
utilizing technology and we intend to share the success of our program
using technology.

Prepared by Dr. Lendell Braud

Licensed Psychologist

Director of the School Psychology Program at Texas Southern
University—Houston, Texas
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Entity Number: 232584 Applicant's Form identifier: ED
Contact Person: Ed Watson Phone Number: 281-540-3455
FCC Form Approval by CM5

. 3060-0805
Schools and Libraries Universal Service
470 Program Description of Services Requested

and Certification Form

Do notwrite in this area

Form 470 Application Number: 310350000437667 ‘

19. The applicant includes:(Check one or both)

a. ¥ schools under the statutory definitions of elementary and secondary schools found in the
Elementary and Secondary Education Act of1965, 20 U.S.C. Secs. 8801(14) and (25), that do not operate
as for-profit businesses, and do not have endowments exceeding $50 miliion: andior

b. [~ libraries or library consortia eligible for assistance from a State library administrative agency under
the Library Services and Technology Act of 1996 that do not operate as for-profit businesses and whose
budgets are completely separate from any school (inciuding, but not limited to) elementary and secondary
schools, colleges and universities.

20. All of the individua! schools, libraries, and library consortia

receiving services under this application are covered by:

a. ¥ individual technology plans for using the services requested in the application

b. ™ higher-level technology plans for using the services requested in the application

c. I notechnology plan needed; application requests basic local and/or long distance telephone
service anly.

21. Status of technology plans (if representing multipie entities with mixed status, check both a and b);
a.l”  Technclogy pian(s) has/have been approved by a state or other authorized body.
b. ¥ Technology plan(s) will be approved by a state or other authorized body.

c. ™ The application requests basic local and/or long distance telephone service only; no technology
plan needed.

22. ¥ 1 certify that the services the appiicant purchases at discounts provided by 47 U.S.C. Sec. 254
will be usad solely for educationafl purposes and will not be seld, resold, or transferred in consideration for
monay or any other thing of value.
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23. ¥ irecognize thet suppest under ihis sucocr mechanism is conditiona! upon the schoo!(s) or
tibrary(ies) | represent securing access 10 all of the resources, inclucing computers, training, sokware -
anneoanc, and electrical connections necessary to use the services purchased effectively.

24. ¥ | certify that! am authorized fc submit this request on behalf of the above-named entisies. that |

nave examined this request, and to the best of my knowladge, information. and belief, all statements of
fact contained herein are true.

25. Signature of authorized person MW [26. Date
27. Printed name of authorized perstn  Ed Watson
28. Title or position of authorized person  Director
29. Telephone Number (281) 540-3455

Form 470 Application Number: 310350000437667
GEMS ACADEMY
600 CHARLES STREET

HUMBLE, TX 77338-

Persons willfully making false statements on this form can be punished by fine or forfeiture,
under the Communications Act, 47 U.8.C.Secs. 502, 503(b), or fine or Imprisonment under Title 18
of the United States Code, 18 U.S.C.Sec. 1001. :

Service provider involvement with preparation or certification of a Form 470
can taint the competitive bidding process and result in the denial of funding requests.
For more information, refer to the "Service Provider Role in Assisting Customers™ at
www. st universalservice.org/vendor/manual/chapters.doc :

or call the Client Service Bureau at 1-858-203-8100.

;
NOTICE: Section 54.504 of the Mederal Communications Commission's rules requires all schools and iidraries ordering services that are

eligible for and seeking universal service discounts te file this Description of Services Requesied ana Centiication Form (FCC Form 470)
with the Universal Service Administrater. 47 C.F.R. § 54.504. The collection of information stems from the Commission's authotity under

Section 254 of the Communications Acl of 1934, as amended, 47 U.S.C. § 254. The data in the repor will be used to @nsure 1hal schools
and fibraries comply with the competitive bidaing requiremenl Sontained in 47 C.F.R. § 54.504. All schools and livraries planning to order
services eligible for universal service discounts mus! file this form themscives or as par of 2 consortizm,

An agency may nol conduct or sponsor, and a person is not required fo respond 10. a colleclion of infarmation unless it displeys a currently
valid OMB contrgi number,

Tne FCC is autherized under the Communications Acl of 1934, a5 amended, to collect the information we request in this form. We will use
the informatien you provide to determine whether approving this application is in the pubtlic interest. If we bellevae (hare may be a violation
ar a potential violation of a FCC statute, regulation. rule or order. your appiication may be refarred to the Federal, stale, or lozal agancy
responsible far invesligating, proseculing, cnfurcing, or impiementing the stalule, rule, regulation or orger. In cerain cases, the inferrmatien
in your application may be disclosed to the Department of Justice or a court of acjudicalive body when (2) the FCC; or [b) any employee
of the FCC; or () the Uniled States Government, is @ party of a proceeding before the body or has an interest in the proceeding,.

If you owe 2 past due debt to the federal government, the infermation you provide mav alse te gisclosed 1o the Department of the
Treasury Financlal Management Service, other Fedaral agencies and/or your employer 1o offsel your satary, IRS 1ax refund or olher
payments to collect that debt. The FCC may also provide this information 1o these agencies through the matching of compuler records
whan authorized.

Ifyou dc not provide the information v request o the form, the FCC may delay processing of your application gr may return your
application withaut acllan.

The foregeing Notice is required by the Papenvork Reduction Act of 1895, Pub. | No. 104.13, 44 U.S.C. § 3501, et seq.

Fubiic reporting burden for this collgction of informalien is estimated to avarage 4 hours per response. inciuding the time for reviewing
instruclions, searching existing data sources, gathering and maintaining the data needed, camplating, and reviewing the collectien of
informalion. Send comments regarding this burden estimata or ary other aspect of this eollection of information. including suggestions for
reducing (ke reporting burden lo :he Federal Communications Commission. Peffermance Evaluation 3nd Records Management,
Washingten, D.C. 20554

59 (14)
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Please submit this form to: SLD -Form 470 - - o ——
P.0.Box 7026 -
Lawrence, KS 66044-7026
1-888-203-8100

Faor express delivery services or U.S.SLD - Form 470

Postal Service, Return Receipt c/lo Ms. Smith

Requested, mail this form to: 3833 Greenway Drive
Lawrence, KS 66046
1-888-203-8100

Dore |
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FCo Farm Approval oy OMS

_ . 0AN.AREE
Schools and Libraries Universal Service

470 Description of Services Requested

and Certification Form
Estimaled Average Burden Mowrs Por Responsge. 5.0 hours

This form is designed to help you describe the eligible teleccmmunications-related services you seek so
that this data can be posted on the Fund Administrator websiie and interested service providers can
identify you as a potential cusiomer and compete to serve you.

Please read instructions before completing. (To be completed by entty thal will negoliate with praviders.)
Block 1: Applicant Address and Identifications
{Schaol, library. or consortium desining Universal Service funding.)

|Form 470 Application Number: 310350000437667
[Applicant‘s Form Identifier: ED T
iapplication Status: INCOMPLETE

1Posting Date: —

e,
= e

[A!lowable Cantract Date: L
Certification Received Date:

T e o]

1. Name of Applicant:

GENS ACADEMY

2. Funding Year: 3. Your Entity Number

07/01/2003 - 06/30/2004 232584
4. Applicant's Street Address, B.0.Box or Route Number

2. Street

600 CHARLES STREET o=

City 1ate Z1p Code SDigit F?Code &Digit

HUMBLE |er 77338

b. Telephone number uxt C. Fax number

(281) 540-3455 0 -

i

d. E-mail Address
5. Type Of Applicant {Check only one box)

T Library (including library system, library branch, or iibrary consortium applying 2s a library)
% ndividual School {individual public or non-public schoo!)

£ Schooi District (LEA;public or non-public[e.g., diocesan] local district representing multiple
schools)

" Consortium (intermeciate service agencies, states, state networks. special consortia)
6a. Contact Person's Name: Ed Watson

Bb. Street Address, P.0.Box, or Route Number {if different from item 4)
500 CHARLES STREET

61 .
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b City _ T S N R S s ey L s T
’2 HUMBLE frx 7338
l *  §c. Telephene Number (10 aigits » ext)  {281) 540- 3455
=
I. : 6d. Fax Number [10 digits) 0 -
ifﬁ 6¢. E-mail Address {50 characters mex.)
- g =

L Block Z: Summary Description of Needs or Services Requested j

[TTh;; Form 470 describes (check all that apply): | [

a. ™ Tariffed services - telecommunications services, purchased at regulated prices, for which

the applicant has no signed, written contract. A new Form 470 must be filed for tariffed services for
each funding year. :

b. ¥ Month-to-month services for which the applicant has no signed, written contract. A new
Form 470 must be filed for these sarvices for each funding year.

- ———
c. ¥ Services for which a new written contract is sought for the funding year in item 2.

-

d. ¥ A multi-year contract signed on or before 7/10/87 but for which no Form 470 has been filed
iN @ previous program year.

NOTE: Services that are covered by a qualified gontract for all or part of the funding year in
htemn 2 do NOT require filing of Form 470. A qualified contract is a signed, written contract
executed pursuant to posting a Form 470 in a previous program year OR a contract signed
on/before 7/10/97 and reported on a Form 470 in a previous year as an existing contract.
e e

8 ¥ Telecommunications Services
Do you have a Request for Proposal (RFP) that specifies the services you are saeking 7

a T YES, | have an RFP. Choose one of the following: It is available on the Web at
or via I_the Contact Person in Item 6 or T the contact listed in item 11.

b & NO  ido not have an REP for these services.

If you answered NO, you must list below the Telecommunications Services you seek. Specify each
service or function (e.g., local voice service) and quantity and/or capacily(e.g., 20 existing lines
plus 10 new ones). See the Eligible Services List at www sl.universalservice.org for examples of
eligible Telecommunications Services, and remember that only common carrier telecormnmunications
companies can provide these services under the universal service support mechanism. Add
additional lines if needed,

Service or Function: Quantity and/or Capacity:
POTS o existing six new
L.ong Distance for 8 lines

Cell Phones 10 users

T-1 [Two circuits

9 ¥ Internet Access
Do you have a Request for Proposal (REP) that specifies the services you are saeklng ?

a T YES.!have an RFP. Choose one of the following: It is available on the Web at

orvia I the Contact Person in item 8 or [~ the contact listed in Item 11.

b ® NO . |donot have an RFP for these services.

If you answered NO, you must list below the Internet Access Services you seek. Specify each
Iservice or function (e.g.. monthly nternet service) and quantity and/or capacity(e.g., for 500 users).
See the Eligible Services List at www sl universalservice ory for examples of eiigible Internet Access
Services. Add additional lines if needed,

Service or Function: Quantity and/or Capacity:
Emaill for $00 users
Internet for 500 users
62
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http://w.sI.univenalservIce.org

12

10 & Internal Connections

Do you have a Reguest for Prceosaf (RFP,_) that seeciﬁes the services you are seeking ?

a ©  YES. | have an RFP. Choose one of the Toliowing: It is available on the Web at
or via [~ the Contaci Person in Item & or [ the contact listed in kem 11,

b & NO,!donot have an RFP for these services.

If you answered NO, you must list below the Internal Connections Services you seek. Specify @ach
"SErvice or function {(e.g., local area retwork) and quantily and/or capacity(e.g.. connecting 10
rooms and 300 computers at 56Kbps or better). Sze the Eligible Services List at

www sl universalservice. org for examples of eiigible [niernal Connections Services. Add additicnal
lines if needed.

Service or Function: Quantity and/or Capacity:
Router {as required
Hubs las required
Switch . las required
CU/SU Jas reguired
Racks {as required
Servers las required
internal Wiring as required
Wireless Connections as required
Video over IP s required
olce over IP |as required
UPS las required
Remote Switch |as required
installation as required
maintenance fas required
training las required

11(Optional) Please name the person on your staff or project who can provide additional technical
details or answer specific questions from service providers about the services you are seeking. This
need not be the contact person listed in item 6 nor the signer of this form.

Name: T |Title:

Telephone number {10 digits + ext )
(-

Fax number

{) -

E-mail Address (50 characters max.)

.

12, | Check here if there are any restricticns imposed by state or local laws or regulations on
how of when providers may contact you or on other bidding procedures. Piease describe below any
such restrictions or procedures, and/or give Web address where they are posted.

13. (Optional) Purchases in future years: If you have plans to purchase additional services in future
years, or expect to seek new contracts for axisting services, summarize below (including the likely

time-frames).

Block 3: Technology Asscssment

L4. [T Busic telephone service only: If your application is for basic local and‘or long distance telephone
service (wireline or wireless) only, check this box and skip to Item 16

—
in

. (Although the follawing services and facilities are incligible for support, they are usvally necessary o make
effective use of the ¢ligihle semices requested in this application, Unless vou indicated in Item 14 that
vour application is ONLY [or basic telephosne service, vos mast check at least ane box in {a) through (e,

You oy provide details for purchases beinyg <ought

o )
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page: 22
Mon Jun 16 16:24:31 2003 LTIPSCOMB GREG g

: Jun. 16 2083 @81:44RM P21
FROM FAX NO. :

a. Desktop communivations sofis ey Sofuare reanined M s heen purchased, and or I is b

sanzhi.

b. Flecwrical systems: ¥ adequute electrical capacin is in place or has already been arransed: anddor I
upgrading Tor additional elecirical capacity is peing saught.
A g

e Camputers: a sufticient guaniny of computers ™ has been purchased: and/or T is being souvht
" & ARIRAL

d. Computer hardware maintenancs: adequate ammangements ™ have been made: and/or I~ are being
soughrt. '

e. Staff development: T all staff have had an appropriate level ol training or additionul waining has slveady
baen scheduled; andfor waining ts eing sought.

f. Additional details: Use this space 1o provide additional derails to elp providers 1o identily the services
vou desire,

Block 4: Recipients of Service ]

16. Eligible Entities That Will Reccive Service:

Check the ONE choice that best describes this application and the cligible
cntities that will reccive the services described in this application.

You must selecr a state i () or (¢} is sclected:

a. & [udividual school or single-site library: Check here, and enter the billed entity in
ftem 17,

b. T Statewide application {check 211 that apply):

™ All public schools/districts in the stare:
™ All noa-public schools in the state:
™ All libearies in the st

(f your statewide application includes INELIGIBLE entities, check here. T If checked,
complcte Jtem 18.

c. £~ School district, library system, or consortium application Lo serve multiple cligibie
cntities:

Number of eligible catities

For these eligible entities, please pravide the following

Prefixes associated with cach arca code
{frst 3 digits of phone number)
separate with commas. leave no spaces

Area Codes
(list each unique area code)

1f your application includes INELIGIBLE entities, check here. T Tf checked,
complete Tten: 18.

6 4%
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FAx NQ, Jun. 16 2993 @1:44AM P22

Page.

[[_G_EMQ ACADEMY

m\i. Ineligible Entitjes

|

Ineligible Particip

ating || Entity rArea | T P
Entity 1?\’umber| Code refix

Block 5: Certification

19, The applicant includes:(Check onc or both)

a. ¥  schools under the statutory definitions of elementary and secondary schools found in the
Flementary and Seceondary Education Act of 1963, 20 U.S.C. Secs. 8801(14) and (25), that do not
operate as for-profit businesses, and do not have endowments exceeding $30 million; and/or

b. I libraries or library consertia eligiole for assistance from a State library administrative
agency under the Library Services and Technalogy Act of 1996 that do not operate as for-profit
businesses and whose budgets are completely separate from any school (including, bu not limited
10) elemencary and secondary schools, colleges and universities.

20. all of the individual schools, libraries, and library consortia

receiving services under this application are covered by:

a. ™ individua! technology plans for using the services requested in the application

b. T higherdevel technology plans for using the services requested in the application

e. I no wehnology plan needad: application requests basic local andéor long disiance 1etephane
service only,

S

21. Sratus of rechnology plans (if representing multiple entities with mixed technology plan
status, check both a and b):

a i technology plan(s) hashave been approved by a state or other authorized body.

b. ¥ techoology plan(s) will bz approved by a state or other authorized body.

e. [ norechnology plan neaded; application requests basic tocal andior long distance telephonc
service only. .

22. ¥ T cemify that the services the applicant purchases at discounts provided by 47 U.S.C. Sec.
234 will be usad solely for cducational purpases and will not be sold, resold, or transfarred in
consideration for money or any other thing of value.

23. ¥ I recognize that support under this support mechanism is conditional upon the school(s) or

library(ics) | represent securing secass w0 all of the vesourees, including computers, training,
software, mainrenance, and electrical connections necessary to use the services purchased
cifectively.

24. ¥ | certify that | am authorized to submit this request on behalf of the above-named entitics,
that | have examined this request, and 1o the best of my knowlzdge, information, and belief. all
statemnents of facl contained herein are true.

85
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o Jun. 16 2083 @1:45AM P23

FAxX NO.

FROM

Entity Number _éﬁ 25 5’4’ Apgplicant's Form dentifier E-D

Contact Person éD /‘f/{? 7SN/ Phone Number a5l — 5S40 - 3455
Block 6: Certifications and Signature

24 The entities listed in Slack 4 of this apgiicatior are eligibla for support because hay ara: (Cnack one or both.)

a 'y schools under tha statulory cefinitions of slementary and secondary scheels found in the No Child Left Bohind Act
©7 of 2004, 20 U.B.C. Secs. 7801(18) and (38), that do not operate as for-prafit businassas and do net have
~ endowments oxveeding $50 million; andfor
b (‘ libraries or library consortia eligible for assistanse from a State library administrativa agency under the Library Sarvices and Technology
Aet of 1596 that da not operale as for-profit businesses and whose budgets are completely separate from any schools, including, but not
imited 10, elemeniary and sacandary schools, colleges, or universifies.

25 The eligibla schants and tiraries listed in Block 4 of this application have secured access to all of the resources. including compuisrs, raining,
software. mainienance, 2nd electrica coniectione recassary to make effective use of the servicos purchassd 3z well as to pay the disgsounted
charges for eligible services.

26 Al of the schools and libraries or library consortia listed in Block 4 of this application are covered by:

an indiduai technelogy plan Tar using the services reguasted in this application: and’or

b W nhigharleve! tachnolcgy pian(s) for using ihe services requested in (his applicalion; or

£ noechnology piar neaded: applying for basic local and iang distance 1elephone service oniy.

2? Statﬁs of technology pians (if raprasanting multiple entities with mixed techrology pian status. check both a and b):
a ;’ technolopy Dian{s) hasihave been approved, anc/or

technology plan{s) will be approved by a state ar athar authorized body; or

€& . | notwchnology plan needad; applying for basic locai and long distance teleshane sarvico only.

23 | eenify that the entites cligivfe for suppon thet | am representing have compliec with @i applicable state and tocai laws ragarding precurement
of sarvices for which auppon Is being sougnt.

22 | certify that the services the applican: purchaaes at discounis provigad by 47 L7 5.C. Sec. 2564 will be used solely fof educations] purposes and
will not be s0ld. regold, or transferred in coneideration for money of any other thing of vaiue.

a0 | cortify thet the entity(ies) | represent has complied with all program rules and | acknowledge that failure fo do o may result in denia! of
discount funding and/er canceiation of funding commitments.

31 | understand that tha discount teve! ysed for sharad aervices is conditional, fgr future years, upon ensuring that the moe! disadvantaged
achoola and libraries that are lreated 2s sharing in the service. reveive an appropriate share of banefits from those services.

32 |recognize that | miy be audited pursuant W s application. | wil fetain fo: five years 2ny and s workshaets and other records that | rely upon
te fiil out this application. and, if audited, will meke available w the Adminisirator such records.

33 1 certify that | am authorized to eubmit this request on behalf of tha above-named sniiies, that | have exemined this raguost. snd ‘o the best of
my knowledge, infornation, and belief, ol statemenis of fagt contpined harair ara true.

35 Dmts

(34 Sgnawre o
aylharized person 2; d 2}- 3 @ N
36 Printed nama E P Y _' )

of puthorized - /.m0 Tl N OAS

o auth B WA TSON o
37 Tillp orposition - T L N " 5 , Lo
Uiaul:orzed E'KE 6 T z Vg D LR E a7 Og _
38 Telephone number - ) :

of autharized 29 1. 5 4 O 54‘ 55

person gy . ; o
Persane wiilfully making faite statoments an this form can be punishad by fine or Sorfeilure. uroer the Communications A2, 47 L.S.C. Sees. 502, £03(b3, or fine or

imprisenment under Titie 18 of the Uniled States Code, 18 USC. Sec. 1001,
The Americant with Disabiiitles Act, the indlviduals with Disahilities Education Act ang the Rehegilitation Act mey \mpask obiigations on entifies 10 make the sarvices

purghated with these discounts accessinie to and usable by seople with dlgasilitiss.

Extensian

FCC Form 471 - Octabar 2002
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Mon Jun 16 16:24:31 2003 LIFSCOMB GREG Page: 25

FROM : FRX NO, : Jun. 16 2083 B1:45AM P24

e e e

1 OO wMe RN d i

Entity Number __J_éﬂ 5- & L'! Applicant's Form Idenﬂﬁar_f-":p ‘
Contact Person EJOJM wﬁbbg PJI:-. Phone Number M

Block 6: Certifications and Signature

24 The entitles listed in Block 4 of this application are eligivle for suppan bedause thay are: [Check one or both.)

a / schools under the statutary definitions of elamcntary and secondary scheolk found in the No Child Laft Behind Act
of 2001, 20 U.S.C._ Secs. 7801{18B) ang (38). that do not operate as for-prefit busineszes and do nat have
endowments excoading $50 million; and/or

b lisranes of library conuonia eligible for assistanca from a State iorary administrative agency under tha Ubrary Servicas and Technology
Act of 1506 thet do not operate as for-profit businessss and whose budgets are completaly saparate from any tchools, inguding, tut not
limited to. elamnentary and secondary schoals. colleges, or univarsitigs.

25 The aligible schools and librarcs fisted in Bloek 4 of this applicaticn have secured access to all of the resoureas, including computers, tralning,
sphwane, mainianance. and elstirical conneclions neressary 1o make tifective use of the sarvices purchassd as well as 1o pay the discountad
charges for eligible sesvices,

26 Al of the schools and libraries or library consartia listed In Block 4 of this appiication are covared by:
a " an Ingividual technology plan for using the senvicas feguesied in this application; and/or

3 1/ higher-tovel technaiogy plan{s) for using the services requestad in this appiication: oF
< no technelogy plen needed. applying for hasic local and long distance telephona service anly.
27 Status of irchnolagy plans {if rapresanting mulliple entifes with mixed technology plar: status, checx bom a and b):
a / technalogy plan(s) has/have beet approved; andior
b - l/ technoiogy planis) will be approved by a state of other autherized bady. of
[4 ~ notechnolagy plan needed; applying for basic lacal and long distance telephone service only.

28 | cerlify that the entities eligible for support that | am reprasenting hava complied with aif applicable state and local laws regarding procuroment
of services for which support is being saugnt.

29 | certify that'the services the applicant purchases at discounts provided by 47 U.5.C. Sec. 254 will be used sblely for educational purpoges and
will net be sold, resold. or transferred in consideration for monoy or any other thing of value.

30 | cenify that the entty(les) { represent has complied with alt program nalas and i acknowiedge that faliure 10 30 so may result in deniat of
discount funding and/or eancellstion of funding commitments.

31 | understand that the discount level used for shared services is conditional, for fylure years, upen cheuring that the most disadvantaged
schocls and libranes that are Ureatad as sharing in the service, recaive an appropnate shars of benefits from those sesvices.

32 1recogniza that | may be audited pursuan to this application. | will retain for five yoars any and ali worksheels and othar recerds that | rely upon
ta fill out this appiicaton, and, if audited, will make avaitable to the Adminisirator such records.

13 1 centify that | am authorized o submit this request on bahalf of the stove-ramed enttias, thst | have examined this requesl, and o the best of
my knowladge, information, gnd belied, ail statements of (sct contained hgrein are rue.

78 §sgnah.|rg of

36 Primed name A L T
ofammorzed S WA TS oOMN
47 Tile o7 position D R ‘ '
of authorized E D ) 1
persen ‘ R’ E 7 o }e
k2] Tetephor!e numper - . ]
dacized 29 1 540 3455
PEISON .
Persant wilhully making fise statemeants on this fo/T can ba punished by fine or forfeiture, under tha Cemmunications Ast, 47 U.S.C. Secs. 502, S03(0), or Hre or
imprisonment under Title 18 of the United $1ates Cods, 18 1U.S.C. Sec. 1001.
Tha Amefans with Digadifties Act. the Individuals with Disabilities Education Act and the Rehablitation Act may Impose abligations on enttes 1 make the services
purchased with these discounts accaesible Lo and usable by people with divabilhiss.

Extansion

Page S of FCC Form 471 - Qctoper 2062
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Mon Jun 16 16:24:31 2003 LIPSCOMB GREG Page: 26

FROM : FAxX NO. = Jun. 16 2883 P1:46RM P25
Entity Number 25235 ¥4 Applicant's Form Identifier_ £—Z>
Contact Person ED M 7son/ Phone Number 28 L—~S4)— 3B ohes &5
L

NOTICE: Section 34.504 of the Faderal Communications Comemissian's fules requires a! schools and libraries ordaring services that are &ligible for 2nd
sesking universal senvico discoumts io file this Description of Services Requesied and Certification Ferm (FCC Form 470) with the Universai Service
Administratar. 47 C.F.R. § 54.504. The collecuon of information stems from tha Commigsion's authority under Seclion 254 of the Communications Act of
1934, as amended, 47 U.SC. §254. The data in the repor will oe used 10 ensure {hat sthoels and tinraries comply with the compatitve bidding
rgquirement contained n 47 C.F R, § 54 504, Al schouls and libraries planning to order sefvices eligibie for universal sanvice distounts must fila this form
themselves or as part of a consortium.

AN agency may hot conduCt Or SA0NSGT, ARG @ PErsen Is POt fequirad 1o tespond 0. a collection of information unless it displays a cureatly vaid OMB
control NUMDAr.

The FCC is authorized under the Cammunicatons Act of 1334, as amended, to collac! the infornalion wa request in this form. Wa will use the information
you provide (o gatermina whether approving this applicalion is in the public interest. If we belléve there may be a violaion or a potertial violation of a FCC
statute, ragulation, rule or order, your appiication may ke referred te the Fedaral, stats, or local sgercy rakponsible for investigating, prosecuting, enforcing.
or implementing the statute, rule. regulation or order. In cenain cases, the infarmatien in your applicatisn may be disclosed lo the Department of Justice or
court or adjudicative body whan (a) the FCC; or (b} any empioyae of the FCC; or (¢} the United Stales Govemment is a parly of 8 proceeding bafore the
body or has an interesy in the proceecding. n addition, consistant with the Communications At of 1834, FCC regulaticns and crdars, the Freedom of
information Act, 5 U.8.C. § 552, or other applicable l2w, information provided in or submitted with this form or in response 1 subseguent inguiries may be
disciosed o the public.

if you owe a past due debt to the federal govemment, the information you provide may alge be disclosed 1o the Dapariment of the Traasury Financial
Management Service, other Federal agencies and/or your smployer to offeal your salary, IRS tax refundg or cther payments to collost that debt. Tha FCC
may also provide the information to these agencies through the matching of computer recards winen authorized.

If you do not provide the informalion we raquest ort the form, the FCC rnay delay precessitg of your application or may returm your application without
action.

The foregoing Notica is required by the Paperwork Raduction Act of 1985, Pub. L. No. 104-13. 44 U.S.Z, § 3501, et seq.
Public reporting burden for (his collecion of information 16 estimated o average 45 hours per response, ingluding the ims for rwi_awmg instructiony,
searching exisling data sources, gathienng and mainigining the data needed, completing, and roviewing the sollection of infarmation. Send comments

regarding this burden estmate of any other aspest of this eallsation of information, including suggastiens for raducing the repoiting burden fo the Federz!
Communicalions Commissiaon, Performancs Evaluation and Records Maragement, Washington, DC 20554,

Please submit this form to:
SLD-Form 471

P.O. Box 7026
Lawrence, Kansas 66044-7026

For express delivery services or U.S. Postal Service, Return Receipt Requested, mail this form

10:
SLD-Form 471
¢c/o Ms. Smith
3833 Greenwsay Drive
Lawrence, Kansas 66046
(888) 203-8100
.
Pags Eof6 g 4 7 1.7 19 0 2 FCC Form 474 - Qotoper 2002
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Mon Jup 16 16:29:31 2097 LIPECOMB GREG Fage
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FROM : FAX NO.

Congratulations!

The initia! steps requircd to process your E-rate grant request have been completed.

Enclosed you will find two sets of documents. The first set consists of the 470-form
information that has been submitted online. This information is a general overview of your
service request and has been forwarded to you for your records. Please begin a notebook
and put the first set of documents in the notebook for a2 permanent record.

The second set, which reads FCC Form 470 in the upper left hand side of the page, is a
certification form. This docuraent must be signed and dated by you, (line item 25 & 26)
on the second page. You will then forward the entire 3-page document to the address on
the final page 10 expedite the next step of the process. It is important to try to overnight
these documents to insure a timely submission.

Once the signed document has been received at the forwarding address it will certify your
request and begin the 28-day coumtdown to the next step. Therefore, it is important that
we process this information as swiftly as possible.

The first vendor to bid on your project is Data Source Consulting LL.C of Houston. They
have/will be contacting you and doing an initial survey of your project to begin the
network design and bidding process.

Thank you for allowing us to be of service to you.

Sincerely yours

FUNDIMGLERPCT.COM
17750 Precron Rd. o Dallas Texas 75252 o robermelson@fundingdeporcom
Toll Free (B66) 570-3400 » Fax (636) 304-7258
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Funding Depot Grant Membership Contract.

This Grant Eugagement Letter ("Agreement") is made and effective this 2nd day of November

2007 by and between  GEMS ACADEMY. Humble, Texas ("School')
and Funding Depot ("Company").

Now, therefore, in consideraiion of all the mutuai promises covenants and conditions School
and Company agree as joliows:

E-Rate

On May 7, 1997, the Federal Communications Commission (FCC) adopted a Universal Service
Crder implementing the Telecommunications Act of 1996. The Order was designed to ensure
that all eligible schools and libraries have affordable access to advanced telecommunications
scervices. Under the Order, the Schools and Libraries Support Mechanism provides discounts
ranging from 20% to 0% on Telecommunications Services, Internet Access, and Internal
Connections 1o eligible schools and libraries, subject to a $2.25 billion annua) cap.

1. ENGAGEMENT.

Schoel hereby engeges Funding Depot, and Fuﬁding Depot accepts engagement, to provide
the school the following services (hereinafter “services™):

A). Such E Rate applicarion scrvices inchude, but are not limited to:

. Obtaining “entity number” for the school. For purposes of this Agreement “entity
numbers” shall mean the identification number assigned to E-Rate entities by The
Schools and Library Division (SLD) that uniquely idemifies the location/physical address
of the entity to recejve the funding.

Assisting school in completing a rechnology needs assessment

Assisting school in compiering and submitting the Application (Form 470) for services.
Assisting school in completing 2nd submining Application (Form 471) for funding.
Follow up in assisting school answer questions as required.

Assist school in creating an approved “Technical Plan”.

RVRRER S

B). Funding Depot will assist the schocl coniact person in receiving competitive bids from
responding qualified vendors for work 10 be completed under the E Rate program:

1. Receive all request for correspondence from vendors

2. Scheduling vendor’s walkthrough of schoof to prepare bids
3. Securc network design for school

4. Soliciting competitive bids for proposals

C} Funding Dcpot will oversee the negahanons between the school and “Schools and Libraries™
for funding proposals

1. Funding Depot will oversee the filing of funding requests once the school has bezn
approved for funding
2. A notebook of all ferms, communication, and bids for the permanent record of the school

Ceopfidential Paga 1 10¢30/2002
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13 Funding Depot will assist the Schoo! in locking at developing an appropriate budget for

techrology and lock for additional funding sources to assist the school in pursuing future
technology funding needs.

2. TERM.

Company shall provide services to Schoo! pursuant to this Agreement for a term
commencing with the execution of this agreement and ending on June 30, 2004.

3. PLACE OF WORK.

Company shall render services primarily at Company’s own offices, bur shall, if needed,
provide the services at the offices of the School or such other places as reasonably required
as appropriate for the performance of the services.

4. PAYMENT.

School shall pay for the services provided by Funding Depot by becoming a member of
Funding Depot with a membership fee of $100.00 and if the School is a private school, it will
need an independent technology approval. The fee for a private schoo! technology plan
approval is $395.00.

5. CONTROLLING LAW.

This Agreement shall be governed by and construed in accordance with the laws of the State
of Texas. The parties to this Agreement, hereby agree that the exclusive jurisdiction, forum,
and venue for any legal action resulting from or in connection with this Agreement and for
the interpretation and/or enforcement of this Agreement shall be in Dallas County, Texas,

6. FINAL AGREEMENT.

This Agreement constitutes the final understanding and agreement between the parties with
respect to the subject matter hereof and supersedes all prior and/or contemporaneous
negotiations, understandings and agreements between the parties, whether written or oral.
This Agreement may be amended, supplemented or changed only by an agreement in writing
signed by both of the parties.

7. NQTICES.

Any notice required 10 be given or otherwise given pursuant to this Agreement shail be in
writing and shall be hand delivered, mailed by certified mail, return receipt requested or sent
by recognized overnight courier service as follows:

Funding Depot
17750 Preston Rd.
Dallas, Texas 75252

Confidential Page2 10/30/3002
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Funding Depoi_(_‘;r_ant Membership Contract _

B. SEVERABILITY.

If any term of this Agreement is heid by a ccunt of competent jurisdiction to be invalid or
unenforceable, then this Agreement, including all of the rémaring terms, will remain in full
force and effeci as if such invalid or unenforcesble 1erm had never been included,

8. SPECIFIC PERFORMANCE,

School acknowledges that « breach of this Agreement will cause irreparable harm 1o Funding Depot
for which there may be no 2dequate remedy at law, and agrees that the Company shall be entitled, in
addition to its other remedies at law (including actual and consequential damages) to specific
performance of this Agrzement or any provision hereof.

10. BINDING OBLIGATION.
This Agreement and the other instruments contemplated by this Agreement to be executed by

School have beer duly executed and delivered by School and constitute valid and legally
binding obligations of School and enforceable in accordance with their tarms.

Note: Funding Depo: is not a vendor and does not sell products or telecommunication
services.

IN WITNESS WHEREOF, the parties as of the date written have exec:ted this Agreement.

Fundicg Depot

By: By:éd_g%m;u /1-02 02
Robert Nelson Date Date
President

Confidensial Page 3 10/30/20062
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May 13, 2003
Edward Watson
Gemns Academy
600 Charles

=

Hurmble, Texas 77338
To Edward Watson,
RE: Erate Program Update

As this current schoo! year comes to a close, we at Datasorsconsulting hope that this correspondence finds your schooi
fine and well. We thought it was a good idea to write and give you an update on your pending submission to Schools and
Libraries Division {SLD) for Erate funding for Year Six.

According to your funding resource, FundingDepot.com, your package is complete and your funding decision from SLD
should come soon. As with all major projects, proper management and planning is always necessary. Since the decision
from SLD could come very quickly, we (Datasorsconsulting) would like to give you a snapshot of what typically occurs
after your decision from SLD. By giving you this information now, you can be more proactive in your approach to your
school schedute during the summer maonths.

The schedule will typical be as follows:

o After your Initial funding decision comes from SLD, we will first start by ordering any new searvices from your
telecommunications carrier(s); this will incluce internet access and any wireless services (cell phones). We will
handle the arrangement to insure the 90% discount is deducted from your telephone bilf; and, we will work with
Schools & Libraries to insure your 90% discount for internal connections is paid up front to prevent you from
having the go through the reimbursemeant process.

o Next, we will order and start instail any cz'lbling that may be needed for your network infrastructure; this will
include switches and other backbone equipment.

» Following the completion of the structured cabling Installation, we will begin the installation of your core
infrasquciure equipment (server farm, video conferencing, routers, firewall, etc.); during this phase if your
school has ordered a new phone system, it will be Instslled during this time, as welf,

e Once the core infrastucture has been completed including testing of the new network, a meeting will he set to
ciscuss applications your school may want to utllize across the network; then, training of designed school
personnel will commence.

« During the rest of the school year, we will continue services to your school with ongoing proactive managermnent
and maintenance of your network with 24/7 support.

Please note that the above of schedule is just an brief summary of what is to oceur after your funding decision is received.
we will be meeting with you long before to give you a more detailed project plan. We are definitely looking forward to
assisting your school in its technological goals and aspirations. If you have any questions about this exdting project,
plezse feel free to contact me at anydme.

Brian Westley Johnsg
Senior Consultanty’

3100 Weslayan, Suite 320 ~ Houston, Texas 77027 » (713) 622-8677 » (713) 622-5759
66
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Edward Watsan
Gems Academy

600 Charles

Humble, Taxas 77338

Dear Mr. Watson,

Wae would like to thank you for the opportunity for SBC Communications to serve
your school. SBC is commited to sexving e neads of aducationat instiutions

across the graat Stata of Texgs and beyond.

Please find attached a propasalibid for your schaol’s elecommunications and
internet access services in accorgdance with tha Schools and Libraries Divigion

(SLD) eRate Funding Program.

Being a certified eRate Service Provicer, we pride ourselves in giving aur schools
qualdty products as well ax excallent customer service. With SBC, you can count
on us to be thera to satisfy your needs, wants, and desires,

Thank you again for this opportunity and we [ook forward to serving your school.

Sincerely yours,

o B
4 _.A—é-tf — /\Qay
Evelyn Dorsey

Manager-Alternate els
Select Accounts
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