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Office of the Secretary
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Washmgton, DC 20554

Aug 1 - 2003
FZC Appeal .
Docket No. 02-6 FCC- MAILROOM
RE. Billed Entity Number 2553

471 Application Number 250150
Funding Request Numbers 612360, 612454, 612604, 613494, 619973, 622009,
622861, 626134

This letter is to serve as a request for appeal of a decision of an appeal by the Schools and
Libraries Division (SLD) of the Universal Service Admirustrative Company (USAC).
The appeal was submitled to the SLD on December 5,2001, by Saint Vincent’s, for
Funding Year 2001-2002. The Decision on Appeal was “* Denied in Full” in a letter
dated June 4,2003.

For your convemence I have enclosed a copy of the appeal decision letter, dated June
42003 In the denial, the SLD states that, “After thorough review of the appeal and the
r2levant documentation, it was determined that you failed to establish that you had access
1o sufficient financial resources to make effective use of the requested discounts”. It goes
on further to say thai: *“ Based on the documentation available we were unable to
establish that you had the resources necessary to make effect use of the discounts
rzquested”. What we were not able to supply to the SLD was an approved operating
tudget for Fiscal Year 2002 (7/1/01-6/30/02). We had communicated verbally with Mr.
Michael Deunsinger, who was conducting the Item 25 review for the SLD, that not only
was our budget process incomplete, but that the process had not even been started. The
tudgeting process for Saint Vincent’s is typically imtiated in March and the draft
operating budget is presented to the Finance Committee of the Board in May and
presented to the full Board of Directors for approval in June. Such was the case for
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FY2002. We explamed this to Mr. Deusinger by telephone. Clearly, we could have
pravided operating current operating statements for the period year-to-date and any other
back up financial information in lieu of a draft or approved operating budget which was,
at that point, as yet undeveloped. Certainly our budget from the previous year showed
sufficient financial resources to make effective use of the requested discounts as well as
ow commitment to technology, Unfortunately, this information was never requested by
the SLD. We recerved funding approvals from SLD for the year previous and the ycar
subsequent to the fiscal year in question and provided sufficient documentation within
each application for funding. In fact, the SLD had just completed a selective review for
the previous year (FY2001) and had all the financial documentation that supported our
ahility and commitment to improving access to technology to our students.

There were no further cornmunications, after USAC received our final fax of 4/27/2001,
that all issues were not fully addressed. It was not until November 16,2001 that we
received a Funding Commitment Letter informing us that we did not qualify for funding,
for the above-stated reasons.

We believe that USAC had in its possession documentation that supported Saint
Vincent’s commitment to successfully use the technology we requested. Our FCC FORM
471 Certificate Block 6 #25 included a verification from Saint Vincent’s Executive
Dicector verifying that: “The schools and libraries I represent have secured access to all
resources, including computers, training, software, maintenance and electncal
connections necessary to make effective use of the services purchased as well as to pay
the: discounted charges for eligible services”. USAC also had access to financial data
which was provided to them just seven months earlier during the previous year’s Item 25
Review, a year for which funding was approved. A Technology Budget, as referenced in
the SDL’s letter dated November 16,2001, was also provided which showed what the
agzncy had spent the previous year and what it planned to spend 1 the upcoming year.
The fact that the agency had been approved the previous year, after an Item 25 Review,
should indicate that the SLD, at that point, believed that Saint Vincent’s had the
necessary resources to make use of the technology that we had requested.

Another important factor is that the funding year 2000-2001 was not approved until
Oclober 2000 Therefore, our entire infrastructure was not yet i place when the Item 25
Review was taking place. In that year, Saint Vincent’s expedited expenditure of: sixty-
foiur thousand dollars ($64,000.00) in computers and other hardware; thirty-five hundred
dollars ($3,500.00) in technology-based traiming; twenty-four thousand dollars
($24,000.00) in software; thirty-seven thousand dollars ($37,000.00) in retrofitting and
one hundred and fifteen thousand dollars ($115,000.00) in maintenance. All this was in
support of improving technology in the classroom over an above the requested funding
from SLD. We were able to implement componerts of our technology plan, which is on
file with SLD, well in advance of our projected time-table,

Tt 1s concerning that it would take USAC five months, from the date of the final fax to
Mr. Deusinger, for Saint Vincent’s to receive our Commitment Letter, to render a
decision that we had not demonstrated resources necessary to support the technology that
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we were requesting. The response to our appeal of the funding decision took a year and a
half (December 13,2003 to June 4,2003) with our making regular contact with SLD staff
1n attempts to expedite the process,

Further, the denial letter indicated that, because Saint Vincent’s had not provided
information during the initial application process, additional information submitted as
part of the appeal would not be considered. It seems ludicrous that, having complied
wilh each request from SLD and provided information in good faith and as completely as
possible during our initial application that, information supplied as part of the appeal,
which 15 not different from earher representations and/or information but which further
enhances and details such information, would not be considered. What then would be the
pwpose for the appeal, if not to further clarify the funding request and/or issues related to
the denial of funding. In fact, Sant Vincent’s has had to incur the fill expense of the
iteins for which we were demed funding, without the benefit of the SLD discount. Not to
do so would have resulted in ineffective utilization of the previous year’s funding. In
addition, not to do so would also have resulted in our inability to fully implement our
technology plan, to which the agency was committed. Having kept pace with our
technology development during FY2002 even without the benefit of the 81D discount,
also put us in the position of requesting and being granted funding in FY2003 to further
implement our technology plan. We remain committed to the development and effective
implementation and utilization of the technological advances in each of the fiscal ycars
during which we have requested SLD discounts. We have more than demonstrated our
acc.ess to sufficient financial resources to make effective use of the requested discounts.

We would appreciate further review of our application and reconsideration of the appeal
decision made by USAC.

I bave included the complete Appeal that was submutted to the SLD.,

Thank you, for your consideration of this appeal. We await your earliest decision.

Sinccrch

Panl Michael
Durector of Systems and Operations
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- Universal Service Administrative Company
Schools & Libranes Division

Administrator’s Decision on Appeal - Funding Year 2001-2002

June 4, 2003

Paul Michae!l

Saint Vincent Home School
2425 Highland Avenue

Fall River. MA 02720-4508

Re: Billed Entity Number. 2553
471 Application Number: 250150
Funding Request Number(s): 612360, 612454, 612604, 613494, 619973,

622009, 622861,626134
Your Correspondence Dated: December 5, 2001

Aftzr thorough review and investigation of all relevant facts, the Schools and Libraries
Dhivision (“SLD”) of the Universal Service Admmstrative Company (“UUSAC™) has made
its decrsion i regard to your appeal of SLD’s Year 2001 Funding Commitment Decision
for the Application Number indicated above. Thus letter explains the basis of SLD’s
decision. The date of this letter begins the 60-day time period for appealing this decision
10 1he Federal Communications Commission (“FCC"). If your letter of appeal included
mare than one Application Number, please note that for each application for which an
appeal 1s submittcd, a separate jetter 1s scnt.

Funding Request Number 612360, 612454, 612604, 613494, 619973, 622009
622861, 626134

Derision on Appeal: Depied in full

Explanation’

» In your letier of appeal you have stated that the SLD has denied these fundmg
requests because of insufficient support resources. You have noted that the
Funding Commitment Decision explanation states that you have not
demonstrated that you have secured access to adequate resowrces 1o make
effective use of the discounts requested. You have asked that the Funding
Commitment Decision be adjusted to depict the 950% discount that was onginally
reguested for each of the above-mentioned funding requests. With vour letter of
appeal you have included documentation regarding Professional Development,

Box 125 - Correspandence Unit, 80 South lefferson Road, Whippany, New Jercey 07981
Visit us online ar hitpAvww sl Universalsenvice,ong
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Retrofitting, Budget Resources, and Hardware/Software Resources and you
would hike the SLID o consider the information.

e After thorough review of the appeal and the relevant documentation it was
determined that you faled to establish that you had access to suffieient financial
resources to make effective use ol the requested discounts. You werc sent an
Itemn 25 fax on 3/22/01 and conlirmed receipt of this fax on 3/26/01. As your
faxcd response (received 4/18/01) did not sufficiently address the areas of
Professional Development, Retrofitting, and Budpet Resources, you were sent a
follow-up fax on 4/19/01 requesting specific information for each resource area.
You responded by ¢-mail dated 4/25/01 and indicated that the ttems requested
would be recerved by close of business on 4/26/01. Your final response was
recerved by fax on 4/27/01, but only addressed professional development. As you
failed to provide all of the requested information the Item 25 review was
completed with the information SLD had avaijlable at that ime. Based on the
documentation available we were unable to establish that you had the resources
necessary 1o make effective use of the discounts requested. Since you were given
the opportunity to provide the necessary documentation duning the imtial review
process, but failed to do so the new information subimitted with your appeal will
not be considered Consequently, your appeal is denied in full.

e FCC rules require applicants te certify on each FCC Form 471 submitted that they
have secured access to all of the resources, including computers, traming,
software, mamntenance, and electrical connections necessary to make effective usc
pf the services purchased as well as to pay the discounted charges for ehgible
services. See Schools and Libraries Universal Service, Services Ordered and
Certification Form 471, Block 6, Item 25, OMB 3060-0306, October 2000. This
requires you o pay your service provider the full cost of ihe non-discounted
portion you owe to your service provider from the funds you budgeted within that
funding year.

If you beheve there 1s a basis for further examination of your application, you may file an
appeal with the Federal Communications Commission (FCC). You should refer to CC
Ducket No. 02-6 on the first page of your appeal to the FCC. Your appeal must be
RECEIVED BY THE FCC WITHIN 60 DAYS OF THE ABOVE DATE ON THIS
LETTER Failure to meet this requirement will result in automatic dismissal of your
appeal. Further mformation and options for filing an appeal directly with the FCC can be
found in the “Appeals Procedure” posted in the Reference Area of the SLD web site or by
contacting the Client Service Bureau. We strongly recommend that you use either the e-
mail or fax filmg oplions because of continued sybstantial delays in mail delivery to the
FCC. 1If you are submitting your appeal via United States Postal Service, send to: FCC,
Office of the Secrctary, 445 12th Street SW, Washington, DC 20554.

Box 125 — Comrezpondence Umt, 30 South Jefferson Road, Whippany, New Jersey 07981
Visit us online at hitp #Aoww s/ universalservice. org
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We (hank you for your continued support, patience, and cooperation during the appeal
process.

Sclools and Libranes Division
Universal Service Administrative Company

Box 125 — Corespondence Umit, 80 South Jefferson Road, Whippany, New Jersey 07981
Visit us online a1 hitpAwww. sl universalservice org
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Saint Vincent's

Ghrving Children In Naed
What Tacy Ned Mol

December 05, 2001

Letier of Appeal

Schools and Libraries Division
Liox 125—Cormespondence Unit
&0 South Jefferson Road

Whippanoy, NJ 0/_'9@)

s

This 15 a Ietter to0 APPEAL the FUNDING COMMITMENT DECISION LETTER (Funding year 4:
¢7/01/2001—06/30/2002) as dated on November 16, 2001, The apphceant is:

St Vmcent Home School

Faul Michacl

2425 Highland Avenue

Fall River, MA 02720-4508

pmichael@stvincentshome urg

FI- Form 471 Apphcation Number- 250150
Funding Year 4. 07/01/2001—06/30/2002
Billed Ennty Number 2552

We are specifically appealmg your Funding Commitment Decision $0 00-Insufficient support resources
and your Funding Commutment Decision Explanation Applicant has not demonstrated that it has access (o
adequalc resources 1o make effective use of discounts as you stated for each of the followmg Fupding,

Fequest Numbers:
(12360, 612454, 612604, 613494, 619973, (622009, 622861, 626134

We are also requeshng that the Funding Commitment Decision be adjusted to depict the Discount
Percentage Approved by the SLI of nmely (90) percent for each of the FRN's listed above.,

1n addinon, FRN 627492 was also denied dac to *30% or more of s FRN includes a request for
1zlephones, voice mail, MOH modules, Nupoint, horns, speakers, cantroller and labor, which are incligible
products/services based on program rules.” Thus itern s NOT wcluded in ts appeal request

For your convemence we have enclosed a copy of the Funding Commitrnemt Decision Letter as well as the
Decision Leter Explanaton In support of our appeal, we bave enclosed a copy of our budget and
referenced appropniate areas for each FRN listed above. The budget line jtems demonstrate that sufficient
tanding 15 and will indeed be available for each FRN noted. In addition, we have enclosed mfermation in
support of both our on-gomyg professional development actvities and thosc crhanced workshops, which
focus on technology and which took place in July of 2001. These are examples of comprehensive
workshops, which have been and contimue 10 be regularly scheduled events that rake place at the midpoinis
¢f the academic year and during the summer sessions within the context of our broader staff development
/ raining programs

T ' . L I R Y 2a25 Hinnlind Avernwe = Fall g Mgsgachusens 07 (20 4509
[ - L e L on 508 €73 A51Y Ix B0k B2 FRE5 ITY ADE &7 0085
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Professional Development Resources

The management of $t Vincent's Home School 15 yuite aware of their obligation to provide techootogical
e:rpenences o both their staff and stdents as well as the importance of those experiences bewg integrated
wito their regular academic settings. As part of the managemcol's original commitment to technology, St
Vinceal's planned for on-going trainmg of all staff and considered these training ipotiatives are essential
a:pects of the school’s efforts (o enbance those technological skalls. This is demonstrated by their finaneial
computment 10 stafl as noted 1 our stafl training budpeted lme rtem Attachment E pagel3, *3 of

$30,001 40 To that end, the Staff Development Coordmator al 51 Vincent's School develops apd
unplements 2 monthly maming schedule that mcludes perinds for both individualized and small group
t:chnology traumng sessions, In addition, the management added a new staff member to the Instrecnional
Technolopy Department whose mam funchion is to provide for more in-house training and support for
technology utihzation

1n June of 2001, St. Vincent’s Home School secored the services of M Yrime, irc, an Education and
Technology Conslting Company in Southeastern Massacbusetts to supplement our on-going in-house
training efforts. As an exarople of the comprebensive workshops (Refer lo Attzchment A) provided
1hrough this company, all educational staff members of St YVincent's School received thirty (30) hours of
extensive, bands-on traming at the South Coast Tecknelogy Center located in Somerset, MA, This center is
renowncd for its trainivg of educators throughout the Southeastern Massachusetts arca and is certified to
provide Professional Development Credits 1o those participants who complete satisfactornily the
requirements of gach of their workshops, All of St Vincent's staff meimnbers received Certificales of
Accomplishment for their traming effons. We have enclosed a letter from MY time, inc attesting to the
tratning and cernfication of our staff. MYtime. inc ulso ensured that all staff members received 1o-house
instruclion as oullined in Attachment B These professional development activities were used to provide
the basis for more inlcosive workshops as noted above. This mstuction, provided by S1. Vincent's
Instructional Techoology StafT, originated wnih four (4) workshops but was and still 15 avgmented by
individualized mstruction throughout the academic year.

In October of 2001, Mytime, inc was once agam contracted o prepare further training for the entire stafl.
Mbe company s m Lhe proccss of arranging a senes of workshops to enhance utilization by our staff of
malerial fram the swmmer workshops and 10 asnist new teachers i obtaining any necessary training i
support of thewr efforts e utilize the computers and setwork cavironment available at our facility. Thesc
‘workshops will 1ake place in January apd February of 2002. Enhbanced training will also take place m Lhe
summer of 2002 A letter of venficanon fromm MY iime, inc 15 enclosed as Attachment C.

Saint Vincent's has wndertaken sigmficant technology upgrades whick results in significandy more users
within all of our cducaniona)] cuvironments. We have undertaken this development with the urderstanding
that, i addition to the purchase of hardware and software commponents, we have the responsibility for
sicheduling and providing fesourees (o train staff- as well ag smdents- in the usc of the technology to cnsure
that the learning potential and utilization of the techmology is maxirmzed. We bave taken this responsibility
senously and have developed training calendars, provided for relief staff 10 all staff to avail themselves of
the frawing, and we have budgeted more that sufficiently 10 cover the expense related to the speciahzed
iechnology tranung and ongong siaff development ow staff requires

Budgetary Kesources
Budget Approval

On June 12, 2001, al a regularly schednled meeting of the Board of Directors for the St. Vincent's Home
School, the operating budget for fiscal year 02 was approved. An excerpt from the minutes of that meeting
wclude the foilowwnp sentence, which states “.. the Board unanimously accepted the budget proposal for
FY 02 Withm this operating budget caist line items in support of all technological offenngs, the school's
Technolegy Plan; and all c-rate-requested proposals.
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Budget Support for E-rate Requests: {Refler to Attachment I)

Anachment T is a copy of the FYC2 budget includmg operating expenses for all telecomn services requesied
under the e-rate program The following 1s a breakdown of tbe total Pre-Discount Amount requested and
the toral of budget line items from which St Vincemt would make payments for these services. The
nnmbers clearly indicate mare than sufficient funding resources with an actual budgel cacess for lelecom
related line items of $33539.26 These additional funds wall then be redirccied in support of the school’s
continued technological efforts.

FRN 612360 SPIN 143000904 Nextel Communications  Pre Discount Amount 5 2400.00
Payment for this service is divided over two Jine items-Refer to Attachment D pp 13 & 14 ntems *2 and *6

FEN 612454 SPIN 143001291 Verizon-New England Pre-Discount Amount 3 6000.00
Payment for this service is divided over two line iterns-Refer to Attachment I pp 13 & 14 iterns *2 and *6

FRN  £12603 SPIN 143018525 Arch Papuog, Inc Pre-Discomnt Amount $ 6529.32
Payment for this service 15 divided over two line itemns-Refer to Attachment I pp 13 & 14 rterns *2 and *6

FRN 613494 SPIN 143016432 Trans National Comm.  Pre-Discount Amoeunt 33074928
Payment for ths service is divided over two Iine emns-Refer to Atachment D pp 13 & 14 items *2 and *6

FRN 619973 SPIN 143008600 D.E.G. Associatcs Pre-Discount Arnount $90660.00
Fayment for this scrvice 15 provided from a simgle line item-Refer 10 Attachment D p 14 jtem *4

FRM  €2200% SPIN 143001291 Verizon-New England Pre-Discount Amount $61440.48
Fayment for this service 15 provided from a single line itemn-Refer to Attachment D p 13 f1em *1

FRN 22861 SPIN 143000196 South Western Bell Pre-Discount Amount %16261.44
Payment for 1bis service is divided over two lme rtems-Refer 10 Atachment D pp 13 & 14 1ems *2 and *6

Total Requested Pre-Discount Amount $214040.52

Bodget L .ne ltem Descriptor: TELECOM EQUP. MAINT./SERVICE page 13 Amount 363063 82
Budget L me Item Descniptor: EQUTPMENT LEASE/RENTAL page 13 Amount $23035.67
Budget Line Ilem Descnptor: TELECOMMUNICATIONS page 14 Amount $100575.591
Budget L me [tem Descriplor: PROFESSIONAL/ACCESS FEES page 14 Amount $59999.38
Total Telecom Budget Amount 3247579.78
FRN 526134 SPIN 143008600 D E.G. Associates Pre-Discount Amount £ 1480.00

Capial Budget Line Hemn Descnptor- COMPUTER EQUIPMENT page 16 *7 Amount $84748.00
Thas line item covers computer expeases ffom which imemnal winng ¢onnections would be paid-
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This leter 15 also to APPEAL the FUNDING COMMITMENT DECISION LETTER (Funding year 4:
0770172001 —06/30/2002) a5 dated on Novernher 16, 2001 The applicant is

54, Vincent Home School

Paul Michael

2425 Highland Avepuc

Foll Rover, MA 02720-4508

RE- Form 471 Apphcation Number; 258764
Funding Yecar 4 07/01/2001—06/30/2002
Billed Enuty Number 2553

We are specifically appealing your Funding Commiunent Decision: $0.00-1nsufficient suppon resources
and your Fupding Commiunent Decisian Explanatron. Applicant has not demonstroted thar it has access 1o
adequale resources 10 make cffective usc of discounts as you stated for the following Funding Request
Number 258764

We are also requesting (hat the Funding Couunitment Decision be adjusted 1o depict the Discount
Percentage Approved by the SLD of ninety (90) percent for the FRM listed above We offer the
Professional Development mformation previously ooted i the letter as well as the following budgctary

e cplananon.
Budgpet Support for E-rate Reguests: (Refer to Attachment TY)
FRN 651062 SPIN 143008600 D.E.G. Associates Pre-Discouni Amount £16000.00
Capital Budget Linc Item Descriptor: COMPUTER EQUIPMENT page 16 *7 Amount 38474800

This capital budget line stemn ¢overs computer expenscs from which hardware and scrvers would be paid.

Reirofitiing

Lo the comments dated 04/24/01 by Mr_ Michae] Deusinger, Selective Reviewer, he mentioned “the
vrvestment in retrofitng appears low i relation 1o the fevel of network resources you are requesting.” We
bave previously supplied wnformation that most of the required retrofinting was completed in year 3 and that
the expenses paid for those scrvices were m cxcess of $37000.00 and were paid shrough the agency’s
regular capital expense budget for FY 2001,

Hardware/Software Resources

There are prescutly over two hundred (200) computer workstations available at St. Vincent's Home School.
These workstations are nctworked and provide application software, Internet access, and mstractional
software for all staff and students. We believe that these numbers caemplfy both the technologreal
comrmiment of the Board of Directars and availabslity of reseurces at St Vincent's.

e focus of technelogy at our school 15 to provide full access 1o all educators and stdents and (o assist
with ¢lassroom instruction by making available all technological resources directly to the classroom via the
clistrict network. By baving this connectivity, educators will have access to web quests, cducational online
resources, library mediz, and comrmunications with mereased accessibility to district wide technology
curriculom and pedagogical imtiatives,

St Vincent’s Home School has indeed come a long way toward providing the necessary educational
cxpenences for its students Having only participated in the c-rate program since year 3, those funds were
ndeed a major reason for our success. Al present, our cfforts have brought us ahead of the scheduled c-rate
vommutment and that was mostly due to informed purchasing efforts by our $1aff. In order that this success
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coakmues, however, we need the continued support of the-rate program We have enclosed a copy of the St
Vincent's Home Corporanon’s Financial Statements and Indcpendest Auditors Report (Refer 1o
Allachment E) encompassing fiscal years 2000 and 2001 which clearly indical¢ sound financial
meanagement and cffective uthzaton of our operanng and capital expensc budgets and those funds
provaded via the c-rate program. This is made evadent by a positive budget margin as noted on page 4 of the
report i the amount of $53045.00. This positive margin resulted even as 5t Vincenl's expended more
funds for technelogy that their origmal commtment made o the federal e-tate program.

Such expeonditures and efforts are nccessary in order to advance our staff and student preparation for the
challenges of the 21st century, for we must ensure lbal our students are precpared 1o compete tn an

ncreasingly global and tcchnological society, 10 become active Ieamers, cntical thinkers and problem
solvers

5t Vipcent's Home School thanks you in advance for revicwing and approving for a second year our e-
rale-funding request

Sincerely,

AT it

s John T. Weldon
Excculive Ihreclor
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ATTACHMENT
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MEMO

T0: Jack T. Weldon

Cc: Stephen Fairweather
Joan DeAngelis

FROM: MY time, inc

Daniel L. Maloof, Consultant ’\jw
DATE: June 7, 2001
RE: Confirmation of Training

‘The following training options and schedule bas been set. | believe that
1his package will give your teachers a tremendous background and
encouragement to pursue integration of software into their curriculum. It is
;omprehensive but affords a great deal of flexibility to tailor all activities to
your specific needs. Each session will run from 12 noon to 3:00 p.m.(
except for Powerpoint which will run from 12 noon to 4:00 pm) at the South
I>oast Computer Technology Center at 580 Whetstone Hill Road in
Somerset.

{ntroduction to Microsoft Word 12 hours

July 5,6,9, and 10

Microsoft Word makes basic word processing easy and has many powerful
and sophisticated features the most common of which all participants will
receive exposure to. Through hands-on experience, your staff will develop
fihe facility to create professional-looking documents and be able to
incorporate these activities into their classroom settings.

Internet Focus: Locating and Evaluating Online information 6 hours
July 11 and 12

Your staff will learn to use browsing and searching techniques to
effectively locate information on the Internet and to develop the critical
thinking skills necessary to evaluale resources. The focus of this workshop
will be to Jearn to use subject directories, search engines and web site
evaluation techniques to further advance their knowledge about the
Internet in the educational setting.
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Introduction to Power Point 12 hours
July 16, 17, and 18 (Please note this change. Course will run form 12
nizon to 4:00 pm

The main feature of the power Point program is the ability to present your
icdeas using options for outlining, formatting and merging text with
graphics and or graphs. In addition the program has the capacity to
generate presenter's notes and handouts as well as create computer-based
slide show presentations, overhead transparencies and projector slides.

C reating and merging graphs and pictures will also be demonstrated.

Flease provide me with a list of all participants in order than we may have
everything prepared for their training sessions.

Thank you.
T

v
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On-Site Training

The following one-hour workshops will be taught by Saint Vincent’s Instructional
Technology experts in the comnputer Jabs localed on our two campuses:

Computers and Our Network
o Understanding basic features
» Login Procedures
» Password management
» Malkung more effective usc of computer time
« Bccome more proficient with the computer
o Integration into curricelum

Databases
o Accessing and using FileMaker Pro databases
e Reading and interpreting data information

Mecting Maler
¢ Creatmg Meetings, activities and bannpers
» Creating and Using address books
» How to create mvitations

o Agency policy and procedure
« How to send and recetve email
» How to send attachments

e How to reply

e How to forward

Enternet Utilization
« Agency policy and procedure
e Use of Search Engines
» Authenticating Infonmation
e Educational Sies 1o Remember

Rasic Troubleshooting—What do 1 do if....
s Ican'tlogin?
I amn unable to print?
e Paper gets jammed.
e Computer won’t start up.
e Etc

do17



08,01/03_ 13 15 FAX 5086722558 ST VINCENTS FR @o1s
¢]

ATTACHMENT



_08,01/03 13,16 FAX 5086722538 ST VINCENTS FR Bo1a

MY time,inc
83 Eagle Lane

Somerset, VMIA 02726
Voice 508.951.9718
FAX 508-678-9985

Schoals and Libraries Division
Bax 125 — Comrespondence Unit
80 South Jeffersorr Road
VWhippany, NY 07381

This letter is in support of an appeal by St. Vincent’s Home School regarding funding
issues for year 4 of the e-rate program.

Please accept this letter as an attestment that training for all educational stalf members
of St. Vincent's Home School as described in our memo of June 7, 2001 was
satisfactorily completed and that all staff members received appropriate Certificates of
Completion for the educational contact hours described.

In addition, our company is in the process of arranging further training within the next

several months. The details of these workshops are being developed around the needs
of the staff, the timeframes for the staff, and our instructors’ schedules.

Sincerely,

(roee Fitoey
[

Janice Maloof
President, MYtime,inc

1 Page 1
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Saint Vincent's

G owyrng C0 - I [ RV, |

ST. VINCENT’S HOME CORPORATION
PLANNING & BUDGETING PROCESS
FISCAL YEAR
2002

Page 1
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ST. VINCENT'S HOME
FY 2002 BUDGET
June 2001

This budget inclodes:
Support and Other Revenues estimated to be roughly equivalent 1o those in the Fiseal Year 2000
projecied actuals, with a requested allocation of both Catholic Charnities funds and Deegan Trust funds
added

|

Service Revenues based on the maximum per diem rate s¢t by the MA Operational Services Division at
July 1, 200] forthe ‘766" program, which inchrdes a 3.56% ammual increasc and an additional $13.77 per
day critical care adjustment; a $35.93 rate increase for the Public School program cffective August 1; and
a eensus projection of 162 bedday residents based on a census pattern as follows —

Fall River Campus:
64.0 766" resadents at $249 .57 per diem
13.5 Public School residents at $180.28 average per diem
5 5 DePaul residents at $210.78 per diem
4 0 Shelter residents at $249.57 per diem
4.0 ART residents at $311.00 per diem

Group Homes:
24.0 *766” residents at $249.57 per diem
14.5 Public Sc¢hool residents at $180.28 average per diem
2.0 Independent Living residents at $120.00 per dicm
Westporl:

12.0 “766" residents at $249.57 per diem
3.0 Public Scbool residents at $180,28 average per diem
{ O SheKcr resident ac $249 57 per diem
14.5 ERC residents ar $311 00 per diem

Salaries and related include -
a) Direct Care staffing pattern consistent with FY200¢ staffing levels and the FY200)

projected census pattern,

b) A $.40 per hour Living Wage adjustment for certain categories of direct care and
support staff,

c) A 22% increase to the average teachers’ salaries as part of the entical care rate
adjustment,

d) A 5% salary adjustment for management and professional staff misscd by either the
livang wage or critical care adjustment,

¢) A 3% projected merit wage increase for all staff effective at anniversary, and

f) The addition of 6.00 FTEs including a Special Education Administrator and Teacher,
an additional casc manager, an additional lead residential counselor, and (wo
administrative positions

QOthex operating expenscs include —
a) Estimated 2% increase to Health Insurance premivrms,
b) An antictpated 15% increasce 10 heating and air conditioning costs,

Page 2
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c) The addition of a program consultant for adventure-based counseling,

d) Replacemenl of aging lease vebicles,

¢) Centain line items capped closer to FY2000 actual levels as a cost comtainment
MEAsuIe,

f) Estimated operating expenses for the balance of line stems where applicable, based
on FYOU projection through June, with an average 3.6% inflation factor, and

g) Estimated depreciation and interest costs for the fiscal year based on current capital
assets, a wapital expenditure budget of $510,112, and currcat owtstanding loans.

Cash Flow that will provide net cash of over $770,000 from operations, allowing St. Vincent’s to cover
debt service of nearly $308,000 and 10 make capital improvements of approximately $510,000, resulting
in a reduction to cash of $114,689. Capital improvements will be evaluated during the budget year to
determnine whether financing would be financially preferable to purchase. For each $100,000 in capital
impicvements financed, up 1o approximately $9,000 in interest costs would be incurred in the first year
reducing the budgeted surplus by an equivalent amoun. The budgcted negative cash faw, however,
wonld be reduced by up 1o $75,000

Page 3
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Prapared, &) Jun 0}

FYO2 Budgal Process Tatzl al! Programs
Ly AUGUST SEPTEMBER  OCTOBER
QAPERATING REVEHLJE.
Seracs Revanus L.)8),58) 1,209,108 1174797 1,22897%
Cther Revanua 30,196 70,547 18,172 35,534
otil Opariting Revance SLALLTI?  $1,279 763 $1.222959  §L.264513
CPERANING EXPENSES
Salanny & Banaits 598,489 97689 936.987 385,131
Onpartmentsl o ecanyay 159,202 220747 219,780 201,111
Duomc stion 55,228 59,228 58,228 39,228
informat 23,254 23,090 22413 22760
Tell Ocarating Excentes  $1,236.243  $1,273,719  §1,788,80B  $1,266.230
WET GPERATING REVEML  ({524.485) $6.024 (354 £39) (43,7200
b L L b} 4 ] Lt 1] EEEEw.
OTHER SUPPORT & PXPENSES:
Glhar Support & income 20,781 17997 19,002 20,477
Furdrarsing Expanies {9,757} 8,557 {17,832 (14941
HET SUPPORT $13,024 £9.440 £1.670 $6.526
aEam. =233 nnEEE L L1 L L]
KET REVENUE 4 SUPPO| (513,462 515,464 ($53,16%) $1.808
SumEm 11 sREcE goaoa E LT T

v aSeg

NOVEMBER

1,200,144
67,136

$1 163,276

905 643
221,836
48,208
22,482

111710.19%8

358,077

==

24,783
(12,4613

512,292

£70.369

DECEMBER

1,243 013
41.470

Tl 286,483

1,000 163
20%.03)
55.228
22426

1] 290 850
{64,367
nTEWS
37,477
(7.8
129,731

524,344

SANUARY

1,245410
33,282

$1278,692

1035372
228,765
57,333
22,248

{365,027}

2E,153
{8.296)
§16,855

($45.172)

FE@RUARY MARTH RPRAL
1,182,348 1,248,847 1,210 248
35,140 3416 50,422
£1,201, 5286  §1.303,233 LT N
940,122 982,951 583,405
227,525 216.428 198,347
%7333 57333 57 333
21,744 24934 21.633
$1,288,6686  §5).280,718
{345, 198) $14,547 {36}
s TEENE JECTT
17 886 32,509 18,068
{7.879) (19,293} (12444}
110,209 $13,316 £5.624
($34,587) $27.862 35618

MAY JUHE
1.282,791 1168452
63,644 27,517
§1,313,43% SIS
973.27% 318994
198,249 217,496
57,333 57333
21,576 21.294
51,250,437 $1.215.117
$67.4938 {414,138)
16,327 lg.397
15,8147 [eATTH)
37413 $11,206
$15411 {36932}
aEERD g EEERAD

£0/T0/%0

9EEIZLO80C X¥d 1T°CT

91 SINADNIA 16

PZ017
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Prepared: Q1-Jun-01

SUMMARY CASH FLOW FROJECTION ST VINCENT'S

FY02 Budgel Process Revised-
RESOURCES PROVIDED:
Mi:t operating revenue (379.1349)
Olher supporl & revenue $137 405
Total Net Revenue $58,271
Depreciation not using resources $699,366
Sale of Assel 3o
Loan proceeds 30
Change in Accounts Receivable 12795
TOTAL RESOURCES PROVIDED $770,432
RESIDURCES USED:
Change in Accounts Payable
& Accrued Liabilitles 43,779
Reduclion in morigage and demand notes $307 6357
Purchases of property & equipment 3519112
Change tn other current assels $23,593
TOTAL RESOURCES USED 885,121
NET RESOURCES PROVIDED (USED) ($114,685)

Page 5
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SUPRORT & EXVENUE

SITPRCRT
ISULICTTRD GIFTS & CONTRIB.
SPIRITIAL CORTRIBOTIONS
Cathol: e Charikies gtlocation
FURDER. SIHG (TTRIBOTTCHS
{APTTR, (EMPATCN DORATICNE
FROVISION POk DOTETFUL PLEDGES
LTS & BRQUESTS
SPRCTAL EVERTS-FESTIVAL
SPBCIAL BVERTS-FRAY CHILIRER
SPECIAL EVERTS-(THER
SPRCTAL EVERTS-CAPTTAL CAMP'GR
TH-ETHD (ORTRIBUTICNS-ORDINARY
T§-XIAD (YETRTBOTICNS-CRPITAL
TRITED WBY DRSJGHMATED DORATTON
IRTBSEST & DIVIDEND INCOME
CAIR/10ES SALE OF ASSET
UMEEA' 1ZED CATH/LOSS DHVESTMAT
MTSCH: L2RRODS REVENTR

TOTAL SURPORT

ST VINCENTS FR

$10, B6D.74
3,4%5.00
b0

14, 44663
56,891.00
0
6,697.7
28,99.98
0
2,367.80
.00
5,758.20
.08

0
92,4478
6,405 61
3,703.86
£38 96

§16,289.38
1,109.80
100,000,600
28,%5.2)
19,700.00
B
18,116.00
0

.00
15,009.00
10
7,158.14
00

0
92,526 58
6

Boz29

§.00
Q0
0b
.o

1.0

1:20
(1.00]

___________________________________________________________________________

252,831 52

St. Vincent's Bome
PLARNING AND BUDGETTHG PROCESS
FISCAL TERR 2007
TUTAL ALL FROGRAMS
ACTUAL PROJECTED
1/2 F01 Fn
$11,211.43 $16,289.38
210,00 1,100.90
.00 .00
20,311 45 28,955 23
2,000.00 9,700.00
00 R}
1,212,15 B,116.00
19,150.25 19,140.25
.00 .00
.00 250.00
A0 00
3,578.05 7,160.99
0o .06
R Bl
£§,722.83 92,924.58
1545 .00
(7,789.66) {8,524.78)
M 563.69
104, 165.35 175,545 34

o0 0212
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08-01-03 13.18 FAX 5086722558 . ST_VINCENTS FR Boao

5t. vincgnt's Home
FLARNING RED BNCETTNG PROCESS
FISCAL TERR 2002
TOTAL ALL TROGRAMS
oo mmam e m e emn e mmmEm <o AmErEomonmadsresem oot mweEsEon oot imve '
ARITED ACTTAL PROJECTRD PROPOSED t dif
FYoe 12 FT FiDi FYiZ
REVERNUR
FEDERA, GRART - Spkd: $6,000,00 3.00 .00 §.00 $.00
TITLR 1 GRANT 121, 873,70 40,170.78 10,31.22 £9,180 60 iyt
FEDERZ, QRANT - CHAPTHR 7 .00 i} i} 0 .00
Federz] gramt- E-Rate Rl 36,513.00 286,534.00 313,000 40 9
Other Gramts 24,657.43 20,825.00 22,125.00 37,325.00 67
SCEOOL LUNCH 172,468,135 B4,322.%0 163,303.49 155,406.00 {.05)
- MTTR-RSS/S .00 00 00 00 A0
DEFT. DF MENTAL EKALTH 219,1371.82 162,936.42 263, T24.£5 265,451.55 A0
DEPT SOCIAL SERVICES REVENUR 3,826,125.52  1,B6b,6R1.53  3,993,858.32  4,413,272.71 Ai
0S5 CLOTRIRG INCOME 73,925.00 71,260.00 145,757.07 15, 757,07 A0
I65 BIRETNAY THOOME 7,900.00 3,700.00 1,250.00 1,250.00 0
D55 (FRISTMAS THUOME 15,191, 06 14,500.00 1€,700.00 14,700.00 A
D85/ subcout racted O .00 00 il .00
DES{ e mmtweorke 4,758,688.39  2,42,618.03  &,707,(56.26  5,255,118.36 12
DSS urhilled 10,810.11 99,083 12 117,548.90 .00 {1.00)
DEPT YUUTH SERVICES REVENIE 29,086,20 .00 .0 i ]
DEPT EUXCATION REVENGE 580,295.24 308,204.79 589,357.18 b5, 041.72 Al
MA SCHOOL DEETS EEVENUR 2,312,045 .56 1,423,336.01 2,002,767.09 2,987,685.06 n
¥& Schools Tutorily Reveme .00 6,280.00 45,156.00 71,365.00 n
OTHER M2 GOVT FEES 18,247.62 00 ,00 00 _ap
NEX EIMPSRIRE {DCTS) REVERTR a0 N 00 .00 il
K.8 {LOTHING REVERUE 0 .00 .00 00 .00
RHOOE ISTAND (DCTF) REVENUE a0 .0 12,126 9% 120, 465.31 1.93
Fhode 1sland Clotiing Allovane A0 Rt} 10700 107.00 .00
R.1. (Qothing allovance 00 .00 00 .00 .00
R.1 MIDTIQRID .ot 00 _bo .00 00
TRIRD PARTY REVENUE 22,200.00 4,740.00 4, 740,00 .00 (1.00)
FRIVETE SUBCONTRACTRD FEES 21,264 55 19, 981.77 B80,413.24 63,317.95 {.2}
NETIChID REVEHUE-MEEF 678,160,008 353, 540.00 626,302.43 453, 595.00 [.28)
KISCELLANR(DS TRTME 32,256.92 10,843 50 19,075.50 20,733.50 Ri;
FREE (AR .00 .ot .0b 00 0o
ALLOWNWCE FOR PREE (ARE 00 0 el .00 il
PRIOE PISCAL YRAS REVENUE (1,715 64} 00 B .00 ]
RELRALED FROM RESTRICTICN 1.0 0 {.75) (2.34) .12
TOTAL RIVEMUE 12,928,620.52 6,802,536 85 14,012,412.56  15,066,729.75 .08

TOTAL SUPPORT & REVENTR 13,101,452, 44 6,900,702.80  14,188,357.90  15,366,756.97 .08
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0801703 13:18 FAX 5086722558 ST VINCENTS FR @031

St. vincent's Home

PLANNING MMD BDGETIEG PROCESS
FISCAL YERR 2002
TOTBL ALL PROGRAMS
T L T e T e Ittt il e mm e —aEE——— e _mr==o-—sa= +
ADITED MTIL PROJECTED FROPOSED % diff
F00 11 FIpl Fin Fin
BN PENGES
SATARTES JD RRIATED

SALARIR
SALARIES 5.00 s.00 5.00 5.00 5.00
PROGREN DIRECTOR 109,660 €9 240,024.38 434, 457,88 508,137.18 05
PROGRA MANAGER 195,554 97 102, 496.76 02, 143.47 193,451.95 { 05}
ASSISTANT FROGRAM DIRECT(R 126,038.77 64,628.5 157,78 37 205,117,485 3
SUPERVISTNG PROFESSTCMAL .00 0 | 00 .
.M. - WO MAVTERS 46,206 02 77,455.8 46,585 .60 4§, 619.04 RiT}
L.P K. 68,232.01 18,215.6 ¥, 666.17 101,968.42 J5
SPRRCH/LAWAM® THERAPYST 25,350,600 12,0460 25, 846.0¢ ,959.97 (.03)
DTETICIANAUTRITIORIST 00 Ry .0p op 00
SPRC. EDURCATION TEACHER 198,628 127,393.9 774,015.80 526,588.27 .92
TEACHRR 110,387.4 45,245.6 108,246.20 78,630.83 (.26}
Psychiatrist 29,051.47 25,0461 53,637.72 102, 621.40 )
Socizd Worker, L.I.C.5.K.: (1o .0e 0 Rill .00 .00
Social Worker, 1.C.S W 11,225.29 19,6430 39,544.68 40,022.%5 .01
COMNSYIOR 96, 126.36 19,4683 87,131.81 97,113.53 Al
{ASB MRKER/MAMAGER- HASTERS 42,001.36 18,547.7 §5,971.99 99,733,686 16
(ASE ¥ORTER/MAKACER 178,955.30 197,556.1 379,552,712 426,916.%7 2
DIRBCY' CRRE/STRFR SUPERVISOR 453, 121.77 32,4815 476,530.24 519,112.7 .09
DIRECT (PRF/STAFF 111 A0 0 i 35,018.49 .00
DIRECY' CRRE/STAFF 11 91,879.14 407,813.1 713,069.61 §12,407.17 05
DIRECY (RRE[STAFF I 4,54,114.79 2,038,004.3 4,037,589.711 4,312, 570.63 07
FROCRIM SECRETARIAL/CLERICAL 157,438.43 84,877.0 184,673.47 200,902 .24 NiL8
DIRR(Y)' (ARE/HODSRREEPING .00 0 .00 .00 0
DTRECT {ARR/MAINTENENCE STAF? 163,857 18 §7,003.2 169,455.2 135,479.11 {.20)
DTREC: CARE/JRNITGRIRL STAFF 38, 800.02 27,76D.6F $1,297.54 74,613.78 .22
DIREC™ (ARE/GROVADSEERPER 9,104.43 5,469.6 7,773.94 3,334.00 (.57
DIREC™ CARB/IRIVER STAFF i} d i) .00 00
DIREC! CARR/CCOR STAFF 3,714 25 115,158, 244, 462.71 252,641.28 .03
(HTEF EIKCVTIVE OFFICER 105,107.46 49,138.7 106,222.1 108, 918,54 .n
CHIER PINAMULAT, OFYICRR 52, 636. 64 0, 74.6 £9,282.95 58, 045. 71 (.02)
ACCOTTTING/CLERICAL SUPPORT 411,008 26 104, 42, 432,33.17 515,933,483 .14
DMTH 'MATHTERERCE STAFF 20, 87558 11,716.05 20,642 54 20,471.32 [.01)
ADWIN TANTTORIAL STAFF 2,608.56 2,251,710 5,293 47 9,083.40 .02
ADMIN 'GROTHOSKRRERR 1,118 8 £76.00 968 _08 55637 |.43)
OTHER ADMINTSTRATIVE STAFR 340, 207.73 149,894.82 379,394.38 188, 460.52 02
CLERG T SUBSISTRNCE .00 0 09 00 .00
STIFES .00 0 Wil .00 00
TOTAL SA_ARTES B,374,988.26  4,2M,9713.22  6,993,149.48  9,502,061.65 10
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05-01°03 13.19 FAX 5086722558

5T VINCENTS FR @032

St. Vizcemt's Eome
PLANNDNG AND BOGRTIRG PROCESS

PISCAL TEAR 2002
TOTAL ALL PROGRAKS
F L L bl bt il felie ittt At +
ARITED ACTIRL RUKTD  PROPSED % diff
F10G 12 Pl Pl Fi02
SAART WLATKD KIPRNSES
FICA- EAPLOTRR §$517,228.37  §36,208.04  SEW2I5 $150,5880) 5.13
HRALTE IS TAX 0 o 0 00 )
DEPLOMENT KIRERSR 00 00 00 no 0
FORR'S CONPRASATION 26,0852  LEES2  MSELT 513000 .z
(31D (AR ALLORAMCR 20,884.69 11,181 02 2,501.60 24,759 a0
IRALTE THSTRANCE QU320 2RI 43R 0351 n
DRYTAL [NSTREMCE 39,550.72 2,57 51 44,831.98 16,821.40 0
PRFSICH & LIVE ISSTRARCR 134,139 28 BS9930 IS5 158,434 00 0
OTVER BENEFITS §0,415.95 B,12.1 58,792.70 63,044.03 09
T0TAL SMARY RELATED EXPEGES 1,553,568 GELNLOE  LI0,542.79  1,B68,615.02 1)
TUTAL SUARTES M ROATED ERPAWGES  9,928,51.00  G,295,875.20  10,6%,692.27  11,770,678.67 10
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08701703

13.19 FAX 5086722558

5T VINCENTS FR

OTRER OPEAATIHG HXPRNGES
FACILITY LEASE
I-IND LRASE
WORTGAGE TNTERRST
FACTLITY DEERECIATICR

FIRE & OTHER INSURANCE

HLECTRICITY
GAS HEAT

011 HLAY

RATER & SEWER
(ONTRICTED LAUNDRY
FASTE DISFOSAL

BOLLD/NGS & GROTMDS MAIRT.

Janitorial Supplies
RESIDYINTIAL FURNISHINGS
CLASEROOM. FURKISHINGS

OPFIC3 FURNISHINGS

TELEOM RUTP MAIFT. {SERVICR
EUTIMENT LRASR/RENTAL
BUIMENT FIKNACE (BARGES
BQUIP¥ENT DEPRRCIATION
Gepreciatim-grant equiment
Reipbursenent for Occupancy
FROGERM CORSULTARTS

DIRECT CAKE SPECIALISTS
PROVIDER §77PRAD/REIMBIRSEMENT
STBCONTRACTD DIRECT (RRE
STAFF TRAINING

REFING & TOLL

STAFE MILERGE

FocD

RITCEEN SUPPLIES

N IITCHEN E)U1PVENT

(LIENT TRANSPORTRTION
VEHI(LR LRASE/RERTAL

VEEI(LE FTMAMCK CHRRGE

0TL & GRS

VERIULE MAIKTENERCE
VERILLR REPAIR
VEBI(LE JNSTRANCE

VERICLE DEPRECTATHON

INCILENTAL HEALTE/MEDICAL CARE

FEARRRCY

HEDI(AL SUPFLIES

¥ MEDICAL BQUTPNENT
PERS(IMAL ALLORRRCES
VOCATTONAL STIPEDS
0S8 {Jothing

08§ Liirthday Expense

300
.00
255,310 .61
8,742
{11,185 23)
123,887.41
13,030.14
14,151 18
16,017.74
11,615.€5
23,982.6D
169,224.66
49,550.18
8,102
9,239.65
£,290 50
56,875 80
13,905.08
00
184, 605.40
5.434.42
{875.00)
16,439 55
10,151.62
1,264.80
2,706.00
25,776.05
31875
$0,171.56
496, 600,42
32,110.89
A0
6,648 80
83,540.75
.00
11,717,684
49,3902
.ot
16,912.55
3,188.34
.00
1,039.10
12,975_64
i
5,957.00
18,604.80
72,277 06
7,400 00

PROPOSED
Fy02

¥ aitf

§.00
0
116,659.08
376,931.30
35,130.3
154,659.69
9,218 06
28,010,711
23,435,31
13,570.09
25,679.8
149,712.73
59,399.07
14,996_84
1,246.10
3,978.12
£3,068.82 X 4.
23,935.67 ¥ 2
0

299,920 19
5,180.40
.00
50,520_65
23,199.43
.00
)
30,001,40 % 3
669.70
75,813.97
475,010, 57
18,105.27
0
12, 000,34
$7, 820,00
ot
13,739.01
11,399,138
23,001 17
2,508 26
3,166.7
.00
359.57
13.500,97
0
7,662.00
13,471.15
145, 15652

St vincent's Bome
FLANNTRG 2D BDGETING PROCESS
FISCAL YRAR 7002
TOTAL ALL TROGEANS
ACTOOS, IROTECTED
1/2 Ffo1 FY01
500 5.00
i) 0o
171,121.44 237,488 .40
177,561.20 362,580.30
16,816.17 33,683.2%
£0,646.96 14),185.77
17,665.05 14,974 .27
8,360 35 I, 660,08
10,185.64 22,265.96
583140 12,887.03
12,114.06 24,605.53
9,000.87 133,975.99
33,538.78 61,638.42
10,329.39 16,462.11
154,00 §,032.3
1,844 .77 1,77 n
23,921.3¢ £0,338. 87
11,438.70 22,980.47
ji] .00
95,075 .64 1712,5231.91
2,321.28 §,780.50
0 .00
10,917.00 21,816.00
58,620.98 18,976.
.00 00
.00 Nl
18,597.55 p,320.9%
M4.40 62760
18,054.44 11,053.42
257,854 78 551,505.61
22,968.44 42,587.19
i} o
5,622.90 12,1400
24,117.58 37,287 .45
. Rl
11,3197 145, 147.10
a0,883,93 41,691.93
.00 .00
11,012.10 72,021.4%
te .68 497.58
00 .00
18389 337.94
6,877.97 14,247_68
00 0
},516.00 7,662.00
6,726.29 13,471.15%
40,4599 21 143,185
4,111.38 9,360.35

7,200.77

@oas

e —amrm———d

$100

{.08)

{.03)
122
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0801703

13:19 FAX 5086722558

ST VINCENTS FR

0SS Chrastmas Expemse
PROVISICHN OF MATERIAL GOODS
DIRECT CLIENT WAGHS
HYGEIN: SUPPLIES
AOUSERULD STPPLIES
THSTROCTIONAL SUPPLIES
DSTROCTICONAL ACTIVITIES
RBCREATIONAL SUPPLIES
RESTDEYTIAL ACTIVITIES
Creative Arts gopplies
Counseling Supplies
OFFICH STPPLIES
TELECCHMINICAT0KS
PAYRILL ALVEYTISING & RECROTT.
POSTACE
PRINTING
PROTOIDFTING
Computer Supplies
Software supplies
Compul ex Mainrerance/Repair
WORRDIEG CAPITAL INTERRST
OFFICY RQUTPMENT LRASK
Deprev:iation
OFFIC E)UTPNENT FINRACE CHARG
Off1cs Bquipaent Maintessnce
ADMIE. VERICLE LEASE
AMTN . VEHICLE MATRTENANCE
ADMIN  VEHICLR INSURANCE
ACCREDTTATION & LICENEIMG FEES
PROFESSIONAL LIRBILITY
COMMIRTTY OUTREACH
COMM  (UYREACH-PRAY FOR CHILDN
ADIT FEES
BANE SERVICR CHARGES
CONFEREWES & MRRTINGS
DORS, MEMEERRSHIFS, SURSCRIIT.
LBGAL FEES
QTFER DEPRECIATION
OTdER INTEREST
PROFESSIONAL/ACCESS FRBS
PAYR(LL DATA PROCESSING
MISCULLAREODS EIPENSES
(GAIRfLOSS DISPOSAL OF EQUID.
FUNDEAISING EXPENSES
Capital Cempaign Rxpenditures
BAD [IRRTS
CHAMT, EXPENSES
TATR CHANCRS & FEES, ETC.
NISC  BOF-REIMBORSAELES

$15,191.00
18,034.50
)
16,838 85
48,081 22
18,553 41
14,87 18
12,368.69
70,499 72
1,743.00
B,744.63
58,672.01
108, 598.56
90, 34116
15,803,47
20,612 42
.00
18,258 16
§99 95
13,167.88
.00
60,059.32
23,862.10
00
5,269 25
9,900.00
2,248.42
0

1,760 00
0

1,146 27
1.5

10, 750.00
1,481.13
28,072.19
3,173.84
a0

00
28,660.30
61,611.05
31,967 54
95.11
1300.00)
18,838.17
.00

00
8,438.8
2,836.73
2,047

§t. Vincent's Bome

PIANNTHG AND BUDGETING PROCESS

FISCAL YEAR 2002
TUTAL NLL PROGRANS
ACTTAL PROJECTED
1/1 il FYol
§14,200 15 §14,700.29
25,862.91 1§,533.01
.00 0
9,561.01 18, 732.26
12,850.53 g, 746.97
36,1929 55, 95628
4,14 74 992114
3,151 %3 7,758.39
13,525.37 43, 625.54
11793 2.301.35
1,941 6,441 52
13,913.30 5, 101.9%
48,204,580 96,522.15
23,716 21 5,254
18,557.04 23,547 91
10,902.54 27,139.51
2,643.87 1,833.47
14,584 08 REERY
0 315.28
7,493.76 13,668.70
0 .06
24,507 08 $1,852.00
11,350 %6 1B,833.38
R A0
2,562.00 2,562 00
4,172.45 8,417:09
24 M 1,960.43
524 .40 1,048.80
506 26 1,618.0%
A Ao
3,680 10 4, 801,86
00 0
40, 250.00 40,250._60
87 39 1,249.34
12,183.04 0,065.71
14,006 19 RN
209.70 209.70
08 00
19,055 §5 47,244 54
18,384.75 55,694.97
15,258 92 11,7113.68
1,267.86 1,532.90
00 06
10,749.02 10,209.73
.an Rl
.ao 00
3.4 07 7,3719.04
406.59 500.35
1,411 28 3,468 16

$14,700.29
18,533.01
0
17,999.51
38, 000. 66
30,009.14
16,215.72
7,983.34
44,890.75
2,535.13
£,628.32
56,000.21

100,515.91 ¥ &

£0,650.09
23,9%9.79
75,000, 04
1,000.24
22,346.26
328.53
14,4281
00
£4,449.76
15,059.94
Rip]
2,669.60
3,770 58
2,002.78
1,082.84
1,686 01
.00
4,000.00
.00
4,250.00
1,301.82

24,999.40 ¥ 5

33,590.87
718.51
.00
48,531.13
59,935.38
13,045.68
2,013.97
00
1,500.00
.00

A9
7,688.95
938.15
3,000.00

*

@034

$.00

.0
(.09)
(.02)
1.46)

03

03
1.13)
R

04
R ]
02
(-10]
{1
|

.01
.00
B
{.20)
.0
0t
b
04
i}
04

(.18)

.00
.0l
{.11
0t
R
on
03
.08
04
.M
00
(.31
.00
.00

.04
{13}
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08-01/03

Toss:-
Released from Restrictiom

TOTAL OTE'R OPRRATING EXRPRMSES
TOTAL REPENSES
EXCRSS/ (EFICIENCY) BRPORE MG
ALLOCATED M & G EXPEHSE

FICES: | (DRFICTRRCY}

13:20 FAX 5088722558

58 ST VINCENTS FR 035
St. Vincent's Bowe
VLANATSG ARD WODGETING FROCESS
FISCAL TEMR 2002
TOTAL h1L, PROCRAMS
----------------------------------------------------------------------------------- {.
NIDITED ACTTL FROJECTHD FROMOSED ¢ dift
FY00 12 AN 3] oz
5.00 $.00 5.60 $.00 $.00
.60 0 .00 0 .00
3,296,995.00 1,701,790 3,458,140.46  3,537,807.58 02
13,27,512.83  7,007,668.3}  14,151,832.73 15,308,486 25 i
(46,119.59) (110,95.57 36,585.10 58,270.72 60
00 il 0g 0a il
$(46,119.50]  §(110,%5.57) 436,525.17 53,2712 550
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D8, 01/03 13:20 FAX 5086722558 ST VINCENTS FR 036
ST. VINCENT'S
CAPITAL EXPENDITURES BUDGET
AlLL PROGRAMS
FISCAL YEAR 2002
F/Y 02 FY 02
Category/Item BUDGET Deprec:
Land tmprovements
Landscaping $20,000 500
30 -
Buwilging Improvemeants
HVAC classroom wing 100,000 2,500
cotlage 4,6,8 subdivision 100,000 2,500
Q -
Leasehold Improvements
Dorm subdivision 0,000 1,500
Well connection 6,000 150
Life Safety improvements
0
Vehicles
Dump Truck 25,000 2,500
Equipment
Computer Equipment 824,748 ¥ ") 14,125
Telephone system 107,364 5,368
Furnishings & Fixtures
Student computer furniture 7,000 1,167
TOTAL CAPITAL EXPENDITURES $510,112 $30,310

5/30/01 dale Page 16



