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IIZ!uIticasting Oppogtﬂnities for

v NBC Affiligtes &
i NBC Owned/Stations

November 19, 2003

at



9sM) wn.ijoadg [e)1b1g pappy-anjeA = JUajuoy) |07 MaN + SHIOMION HEN
ot CSHRlY S vl | mmEm:.oo
_ m_mmst;..o:@r_. I sjuaaz eoo] .
__ alyel) ._o>m,._,.. _‘ _um_ucﬂxm_ _mo:__On_
abelanoy : EmEm_n_Eoo
FOVIS HILVT ..m..:vw? nmv:wim mamz_muo._ e e
| zmﬁw___."__.mnz_ ‘. sman ONINNYHOOHd LYIIAAY
2 W20 ._400_”.. i . n_.z< AHOMLIN om‘z
M40M)3N Sualy SMaN [eao S
? I9jeap\ O8N * § tvm NEIIPY | - . 08N
“Ww» B . B O
sdqu § €-0 0 sdqu Gg-0¢ m%_E S€-02 (QH) sdqui v'G1-6'8
v-ALd €-ALd ¢-Ald 1-Ald

31INS 1LSvOadvodd 1v.1191a ¥00¢

Yaune pooz - ueld Iseopeold [enbla SalelIY D8N G



ﬁ;\'% DTV-3 NBC Weather Network National / Local Balance

National Content fe Local Content
¢ Produced at NBC News Channel ¢ Local segments produced by
(Network / Affiliate co-owned) local news team
|« “NBC Weather Network...” o ‘“...broughtto you t;yﬁl\-lécs.” o
e Local news cross-promo vehicle
| < National / regional maps, e Automated text and radar
Non- conditions, forecasts
Awnggﬁr:f Key city weather
50 “weather cam” locations
On-air talent ... with carriage ¢ Regular local weatherperson
| o eeeee_.__.Yeports _______ ___________
_ Extended News Channel severe ¢ Extended coverage of local
F'e"fl weather reporting weather emergencies
Reporting, o Other DTV local during
Other primetime bandwidth crunch
o Travel advisories, airport o Local traffic reports, maps, cams
Alerts closings e AM.B.E.R. alerts
‘ e Terror alerts

Develop Leading Weather Network with Strong National / Local Balance




r\'!’ﬁ Full Digital Carriage in Public Interest

More Video

Competition

Greater
Diversity

Strengthened
Localism

- NewTV

“'Innovation 4

Lo R o sh
Direct:Consumer}Benefits .
Alternative to pay cable
New channel choices

More revenue for free TV
programming

New over-the-air channels benefit all
viewers ... esp. lower-income

New channels on cable with
distribution not controlied by MSO

More channels for local broadcasters,
the standard-bearers of localism
Lowers spectrum price-point for start-
up / independent local programmers
More ad avails to fund local content

New cata streaming, downloading,
and mobile technologles

s
;
| &

Other Benefits

Business friendly . . .more ad supply
Equitable carriage for smaller
broadcasters

More opportunities for programmers

Must-carry needed to launch new free
services

Congress, court say carriage key to
survival ... even mare true today

Local programming in single common,
nationally supported structure

Hundreds of broadcasters (ot just a
few MSQOs) driving innavation

- EEe e eEs Emm Amm eeE EEE EmE PR, TR TER MEE EEE WA EEE WS MY BRI B DA EEE Sy e @M L S mmm e W e sma e e e mmey

Faster Digital

Transition

More over-the-air local content will
drive consumer adoption of DTV

Broadcasters willing to invest in
multicast ahead of DTV switchover if
promise of future carriage

Wide-ranging Public Interest Benefits Through 19.4 mbps DTV Must-carry




N2 Broadcasters’ Presence on Cable Systems

Today: Analog+Digital Cable Systems Future: All Digital Cable Systems!)

Total Bandwidth 750 MHz

54

+————471 MHz ———> «——225 MHz—% %% « 696 MHz >
MHz
ng;‘:; nalog Bandwidth | |
L . . bl iLlitn
Broadeast® Apajog Cable Digital VOD, Data, _ Broadcast Digital VOD, Data,
Channels Channels® Telephony ! sD | [HD + Multicast]| Channels®  Telephony
1 |
MHz 138 333 ~60 165 |12 69 ~350 277
) i
% Analog|30% | 70% NA NA iNA| NA | NA NA
1 |
% Total | 18% 44% 8%  22% | 2% 9% 47% 37%
|

Note: 73% of cable homes are analog-only today

(1) Some analog capacity likely needed over next few years lo service legacy TVs ... bandwidth reserved for analog will decrease over ime
(2) NY Exarnple. 23 Broadcast stations

{3) % of digital bandwidth used tor channels vs other services will vary

In Digital World, Full HD+Multicast Carriage Would Use 1/2 Cable Bandwidth
as in Analog World




W% Multicast Carriage Key to Future of Free DTV

o Multicast carriage is necessary to future broadcast viability

— 42 stations cancelled local news in a 4-year period ending 2002, and
more have cancelled since

- In 1997, the fourth ranked stations in markets 51-175 averaged profits of
$2.4 million; in 2001, they averaged a loss of $2.8 million

¢ Multicast carriage will safeguard consumers from MSO bottleneck

¢ Public will benefit from more diversity, competition and free,
universally accessible, local programming

¢ Future multicast carriage will drive and accelerate transition

s Prospect of carriage requirement will induce innovative uses of
digital resources by local stations now
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NBE, Atfls Forecast

NBC and ils a'lillates may roll oul their Mullicast weather service in 2004

By Strve MoCriian

RC and its alfibares are de-
velopimg a mosily Incal
weather service that would
be offered as part of 2 mutticast
package on ther DIV dvnnels
“I dor't think there s a 1V
station 11 the afiliate beody that
would say there 15 anything
mure strategic than weather”
says earst-Argyle lelevision
Fxecittive Vice I'resilent lerry
Mackin, whao chairs the joint [u-
tures comimttee of NBC and ks
affikates
The weather service which
woudd also indlude news op-
dates s one of twi projects that

DTV Weather Channel

the fntires comnmtee has ze-
rocd in on after several months
ol talks The other. alredy a finn
go, is a natonal/local Weh sie
featunng Olyimpis coverage
thiough 2012 (see page 18)

{ ast week, the aflihate board
senl detals of the weather ser-
vice 1o all alfileie peneral
managers amd staton gronp
heads,  solicting  Teedback
Rephies are due 1oday Network
and board memhers hope 1o
crunch the resnlts and have a
goina-go decisiom an the digi
1ol servic e fary soon

NRC Chammman ol Wagha
mertoned a dignal weather/
NEWS SCrvice m disonssing sl -

Contnmied on page 18
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Top of the Week

NBC 3 vloinnﬂ -ualheu seultn wuld 1ap inln llllllall resousces already in glace, like Ie:llnnlonr uraphlu and penunnni ta limil cotts
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NBC, Affils Ponder Local Weather Service

Cantinrtiecd fmm prige |
vy with investars after the an-
nauncement of the NBC-Vivendi
Universdl | ntertamment merger
Last manth He said the NBC dig-
wal multicast nughit also inglude
HDTV, a movie channel amd a
“sneak peak” channel promating
Universal movies and NBC 1V
shows

The Olympic Web site 1s being
funded by the netwark s part of
J recent agreement to externd the
network-affiliate ‘foventory Man-
agement Plan”™ througlh the 2012
Olympw games

According 10 Roger (Oden,
chairman ol e NfiC allilue
Dol and president and gener-
Al manager of Ganneit's KUSA
LV Devwver the woeather service
cotthd be upand ronnimg by the
nudkdle of next yesn would be
jomtly owned by the alldiates
and the network, Tie says

Fhe service woold be locally
driven” Mackin says it u
winld also Jeceive naumal i
serts drom the NI3C News € han
el the Charlotte, N C -Dased

news-feed service that s jointly
owned by the network and affil-
jates

Lhe service’s format woudld be
almost the reverse of cables The
Weather Channel, which has a
national focus with opportunny

the futures comnutice ahum 14
months ago “Our aim.” says
Mackin, "1s to cumne up with
strategic projects that we can
atso get our arms around ”
Much of the appeal of 1he
weather service is that many of

sends affilbiates through s News,
Channel feed “Iudoesn't take a
great deal of addinonad re-
sources (o get to the pomnt wheie
they can do more,” Mackin
puints out

The aim s to create a brand-

‘Now ig the lime to acl. We all need to operate muitiple platforms in our local
communilies o be survivors over the next decads.’

RogeEr Oapen. KLUSA-TV Denver

for localwiserts Unlike TWC, the
NBC service would also feature
news aid safety alerls

weather € hannel President
il ke says raygton “We're
confident we luive a very strong
pracin 1 We beat competitton ahi
the e, aidd we compete with
INBC stauons] already, We hiave
Weathersoan as a digital all-1ocal
product that is v 7 nulhbon
hovseholds g domg exireine-
ly well ™

NHC aned is aflibates lormed

the resources are already n
place and not a lat of mcre-
mentdd expense would be re-
quireck, he wdds 10 really s o
marriage of skilts The Hlihates
have the technology, graphucs
amdd persannel i place so we
really are seen as the best lacal
expens moour markets  The
channkl s going o leverage
that expertise ™

NBC. i min, has the capalul
ity to produce national elemenis
maeh hike the news items NRBC

ed, ad-supposted channed gt
wonld air on broadeast and have
appeal o local calke systems as
welb as part of digial terransns
SO0 HeROalions

Ogden and Maidkim confm
that the weather channel could
be one of two full tirae Qg
chang t that alfilees aml NI
|n|nla n'r:lll-""a‘mgsuh- NI -
HD VY progranmiing

Ce hung he afhilsate <arvey
Uy 1o gt s Ty
many NBC stadyons are alyeaddy

domg local weaher channels on
their ownand 1o what exient sk-
tions see the current proposal as
one that would mesh oy conflice
with thar own business plans
Mackin doesnt helieve that
hutge number of stanons ate <o
g local weather channels now
“We Tully accept that indwiduial
stidions will have 1o make dec-
stons based ot the strategic im-
portance 1 their own compa
ries

At the same nme, Opden adids,
the broadeastinddustry Bus to ge
off the dhime and seart iple
nwening same real wor ld diginal
services "We all reahze thar the
wintld in whs by we operate sigle
IV stations mindvidual man
kets s gomg to end, whethey the
other hines of distrlnation e
dunpolies, robust Internet sites
with vielea st ases of the dig
talspecttam or all ofihie aboge
Now s the Dime 1o act We all
necd (o operate altple plar
loomms e Lol comnmnes
to b simvivors ovar the
decade " m

ent
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)| HARRY A. JESSELL

Quick! Join the Future

Prograrmmers should exploit broadcasters’ DTV mutticast channels

decade 0 so ago when Inhn
Malone recognized the pulen-
wal of dygrral technology he
challenyed progrimmers 1o come up
with news nemorks (o fill the vast dig
1al platform 1har cable operators
would create The prugrammers 7e-
sponded Todav we bave cabte svs-
lems bulging with muinpleacs and
niche ¢hannels vnce thoughn imposst
hlv narrow 1n scope—smff bke Wnps.
MTVZ Boomeraeng and Scapnel
The broadcasung business doesnt
have a Juhn Malone to make the call
wdigital S0 1 guess its up 10 me
Here goes Round up vour best pro-
gramming 1deas and rake them 10
vour nearest broadcast nemork or
major T -s1ation group
Broadcasters have a dignal plat-
formn alpenr much smaller than ca-

Meanwhile DIC, the produrer of
popular childrens ammauon has ler
it b known that 1t s walling Lo create
a chudrens nensork for digital broad
cast Nor a bad 1idea and one that
should rautle the kds nenvorks onca-
ble which believe they have a fock on
the market

! see DTV stauons oflcring a mu ol
local and nanonal senaces The chan-
nel that NBC and s affihates are
cooking up 15 2 great idea one the
other networks and their affilates
should immediately sieal if thes al-
readv havent done sg. lis basicalls lo-
cal bur it will have room for national
news and weather insens

But other dignal broadeasi seraces
could be nanonal murucking the best
of cable Or why net, m vour town.
stan a mulu-language channel thar

|

NMubircast musi-carmy fooked Nke a
siam dubk 3 1ew weeks ago fs not
such a sure thing ammore FCC
Chairman Michael Powel! has put off
action so that the cummis&ion can at-
tend 1o what he thinks 1> more 1hy-
pariant business Plus the commy
sioners are talking about loading up
the st carn rule wath all kind of
programmung abligations

There 15 a downside for program-
mers iooking at digital broadeast no
license fees Most nemorks on cable
enjov a second reenue stream m the
form of monthh per-sub pavments
On broadcast channels have to make
do with Jusi one adverusing On the
ather hand broadcast does have the
potennal of eventually rezching 100%
of T\ homes

Sn rhis s the momient Eveny stu

BROADGASTING:GABLE

www broadcastingsable com
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The planned KEC waather cnanne! is an idan worth sisaling

bles that s nuw virtually empn Thes
created the platform when thes
switched on rtheir DT statons

Even aner making room for pnime
nume HDTV each TV s1ation will have
ronm for gt least Lthree o five program-
mung sences 30 @ market with e sta
nons wall need as maany as 25 channels.
This so-called multicast capacin wll
evenrually get filled Win not bn vou?

Right now broadcast DTV s a vac:
uum Bustness hke narure, abhors a
raguam

I wouldni delav Steve McClellans
front page storv this weeh savs that
B and is affihates are workingona
weather news update c¢hannel that
waould take one of the digtat slets on all
\BC sianons NBC Chawrman Bob
\Wrighi <avs the nenvork s also ponder-
gy sieak peek channel to promole
Unniersal movies and NBC shows and
a movie channel Jf all this comes 10
friinon there will be no opponunim,
for pursiders on NBC O8:0s or wffibates.

Bown Bogxe SPHUERahs (USPADIAODA L 271N AY A MQeUMwe GFED L A ArgmbT oap et 0TS N Bape fpoLom
MR R kX
- (L A da "N DT S kgdrmer e BT By ey g

serves the ethnic groups 1n Your mar-
ke1? {There are mare people of Pohsh
ancestry 1in Chacago than there are in
Vvarsaw } Surelv the networks wallin
a Sparush-dubbed version of thewr
schedule, ending the need for the SAP
burion

To make broadcast digital senace
viable broadcasters probablv need
multicast must-carry—that 15 an FCC
rule that savs the cable sysiems must
carry local DTY channels in thewr en-
uren regardless of how mam inds-
vdua) program senaces thes contam
Onh with such a must-carry tule can
programmers be assured that rhewr
dignal broadcast service will have o
long reach. at least as long as cable

Wright has made mulicast must-
cam his top Washingron prionn. s

ven imporiant ~ he 1old us a few

weeks ago “Thus country has the best
tree uriversal TV svstem in the world
Teo do anvthing 10 weaken that is a
ternble mistake

T F N I

tin should be searchung for channels
1o fith irs dignal plarform and even
programmer should be shrusang its
hest ideas tomvard

WcClellan s ston of the ~BCs DTV
plans ended with a quote trom Ruger
Opden the chairman ol the \BC afl-
fliates board It bears repeating |
think we all realize that the world in
which we operate single TV stabons
mindnadual marketsis going 1o end
whether the other hines of disirnibu-
tion are duopohes rubuse Interner
sites with video o1 smart uses ol 1he
digital spectrum or all of the above
“ow 1s the ime te act We all need to
operale multpic platforins i our lo-
cal Luommunitees 1o be sunors over
the nex1 decade

lohn Malone couldnt have saxd 1l
beter @

Jessell may be reached at
hjessell@reedbusiness com
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