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El Paso Independent School District 

Strategic Action Plan for Technology in 
Education 

Revised 2000-2001 





About this Plan 

This document is an update of the Strategic Action Plan for Technology in  Education developtd 
and submitted to the State in 1997. 

Many of the recommendations in the earlier document have been identified, irnpkniented or are 
in the process of being implemented, but new technologies have also mcmt that slighL changes in 
direction when compared to the original plan were inevitable. 

The  plan follows the format outlined by the Commissioner of Education for tht State of Texas in 
the Instructions for Technology Plan. Approval Process for Universal Service Fund E-Rate 
Discounts. The content follows many of the suggestions published in the State of Texas Long- 
Range Plan for Technology, 1996-2010. 

The El Paso ISD technology plan is intended to be a living. working document. It will b e  
reviewed annually by the District Technology Advisory Cornmilree (TAC) and by the Board of 
Tnistees standing technology commirtee and updated as needcd. 



El Paso ISD's Vision Statement 

To participate in the fast-changinz global community, EPISD will give students, educators, and 
stakeholder's access to information, which allows for the effective integration of technology inlo 
the learning process. 

W e  envision a community, which promotes the transition of information inro knowledge and the 
development of questioning learners. 

* 
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El Paso ISD’s Goals 

In addition to a sound background in traditional academics. today’s students must b: comp-ttn\ 
and confident in using a wide range of technology in B variety of settings. Today. and in th: 
future, niost career paths require the 11s: of coniputers and a wide-range of other technology. 
short, students must be as comfortable using a computer or other technology as they are in using 
a pencil and paper. 

Most iinportantly. students must have access to technology on a regular basis in their classroom 
environment so they can become proficient in using it in many \vays. They must be encouraged 
and guided IO use technology as a tool to access information and to efficiently develop dynanic, 
effective projects. 

Teachers are a key component in developing and nurtaring appropriate teclmology use by 
students. Thtrefore, they too must have access to up-to-date technology and the appropriate 
training and technical support to take advanrage of it. Technology then becomes a tool to assist 
teachcrs in many ways - from presenting lessons in new, dynamic fashions, to assessing 
individual student needs and monitoring and reporting student progress. Teachers nlust also be 
able to prepare students by teaching the concepts and skills needed for them to understand and 
use rcctinolosy effectively. 

Tectlnology 1s equally important to adminisrrstors and support staff within the school district. 11 
is csscntial that all staff havc access LO technology and tht  skills to use i t  to its bcsr advantz~e. 

The following goals arc proposed to cddress the previous statements. 

Gonl I 

- 

Build a solld teclrnoloSice1 foundation for learning by providing an infrastructure, 
\s;hich gives voice, video, and data atcess to district information and univer3.1 aCCeSS to 
global resources. 

Help all students reach challenging academic standards so that they :re prepared for 
responsible citizenship, further learning. and productive employment. 

providt on-going staff d:velop;nent to meet district, regional, and campus needs to 
enslire optimal use of dis!rict technology resources. 

~~~l 4 ivleke EPISD, technologi;aliy, 2 high-performance organization by f0:uSing on results, 
strvice quality. and customer satis faction. 

Gonl 5 Ensure access to post-secondary educational opportunities end lifclong learning for el 

Gorrl2 

~ ~ ~ l 3  

stakeholders 
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Recent History of Technology Implementation in the El Paso ISD 

The El Paso ISD h a  been using technology in the classroom and administrative offices for 
approximately two decades. 

Today, every classroom in the district is equipped with a minimum of one computer connected to 
the district’s wide area network providing Internet access. I n  addition, campuses may have 
additional workstations within classrooms or labs [hat are available for student and staff use. 

Locations of these computers vary by content area and campus but include both large group lab 
settings and classroom settings. Students and teachers are talcing advantage of a wide \*ariety of 
sofrware packages to enha’nce and extend many curricular areas. 

We began a 3-phase project in 1998-1999 by installing workstations in  all high schools, followed 
in 1999-2000 for all middle schools and in 2000-2001 completing the elementary campuses. In 
addition, the majority of the campuses have a computer lab, which can range in function from 
math to reading to a lab where each class can visit and perform different functions such as 
research or group projects. 



Timclinc 
Proiecied Daicsl Smcr 

sm u p  coZl>telioo 
Activities 

Objeciivc 3: Providc and maintain an infrasrrucrure lor conimunications with parents and conilnullily members. 
through collaborative plannin_e. education and  public informzSion. includinp access ID  school n e w ,  
educational resources. dara, and personnel. 

. .  

Funding 
sourrr 

(?ln,cctedJ Cor: 

In Prorrcsr Aug 2001 Jim 2002 3.1 Dcvclop andlor increase the presence of home 

Objective 4: intcgratc tcchnology into all cl3ssroon1. campus, region. and drstricr planning ( E C  1 I .252) 

No cos! 
involvcd 

Local. SETF 

K O  cost 
involved 

4.1 Align curriculum contcnl. insrruction3l strarc:iCS 
with TEKS and appropriate softwrc.  

4.2 Inlcgrarc rcclinology into DIP and CIP. 

pages. 

Compleied 3.2 Provide public acccss 10 t h~ ln rc rnc i  from campus 
librarics 

Objccrive 5 :  Provide lcchnology spccislist at ca-h crmpus to s s ~ i s t  \\ i:h snfi d e v c l o F c n t ,  currkululn inicpration, .., i - .  and hardwardsoltwx: iroublcjhoaling. . - _ _ .  - 

Aug 1001 J im 2002 s 190K 
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, . . 

I ,  Tirndinc 
(PmieckJ DAICS) Activities SIl lUl  

sun up Complruon 

. Funding. , 

(Projcaed) Coir 
-. sourcc ~ . 

0bJC;tiVc 1: Create a district rcchnology map Ihar shows: Level of technology ("yesterday. today. tomorrow"). 
nunibcr of studcnts scwcd. and dollars committed. 

I 1 Continue annual aSsCsSmMl of tcchnolory 
resources at each campus. - 

1.2 Survcy technology usigc II campus l:\.cl 

1.3 Prepare tcchnology rclatcd ctpcnditurc rcporls a1 
disfict and campus level.  

~ 

No cost 
involvcd 

KO cost 
involved 

No cost 
involved 

I n  progress Annuilly 

In progrciS Annually 

I n  p r o p s 5  Anniidly 

Objcctivc 2. Ensure ihat univcrjil ~ c c s s  to informuion is Zvailablc IO every student. tcachcr. staff Irlernber. parent. 
and conimunity nicmhcr 



c 

6.2 Provide srudcni opponunilies for use of the World 
Widc Wcb O\?MV) and c-mail. 

Objective 6. Use dir~anccldistributcd Icaming Tor individual needs. 

Stp 2000 Complclcd 

6.1 lncreas: dis~ance/distributed-Icamin~ 
opportunirier for all studcnrr 

In progcsr  

Nccd identified Jun 2001 I 

No cost 
involved On-going 

SlOOK 

I n  prozrcss No cos1 
invslved On-poing 

Objcclivc 1: Effectively integrate technology across curriculum. . . 

1.6 Provid: each teacher wrth an e-mxil accou?~t for 
communic~rion and collaborarion. assisling in 
intcgrahnp tcchnolory inlo thc curriculunl 

7.5 Bcpin any m:jor rcchnology initiative a1 high 
school and u o r t  back\.rard to cnsurc lh>l 
gradualing srudents arc prepared for post- 

7 1 Provlde teacher training on rcchnology inlcgrrlion 
in arcordance with stale mandatcr 

7.2 Usin: rcpion2l workgroups. cnsurc rhat all conlcn! 
currlculuins IS intcgratcd with Icclinolopy. 

No cost 
s'p 2ooo involved Coniplctcd 

No cost 
I n  p r q r c r s  On-goin: involved 

1.3 Outfir c x h  clissroorti rvilh a nrtwork compurcr fo: 
acccss to resources. in-ludin: Inrcrner. lisu:r\.cs. 
c-mnil~ ctc 

secondary end.. -2vors. I B I  

Completed '..n 2001 6 I Crcatc individual school wcb p'pes. 

8.1 Post studen1 p:oj:c& 2nd smdent accomplishmcnu 

8.3 Provrdc each 1:a:her 3 wo:kstation to x C C S S  and 

Oa-poing 

S:F 2000 

I In  propress 

Complelcd 

via clccrronic media 

post cl7ssroom information. 

8 S Pro\id: on-going technology t:ming 111 proz;cis O;-so:n;. 

I No cost Complclcd 1 I s:p?ooo I 

NIA 

No cos; 
inv0lve-J 

NlA 

L O C l !  
53001: 

Objrclivc 8. Use and create clcctronlc informalion Itsources 

.. ., .. 
. .  
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Timelinc 

%XI up Complwon 

* .  
, Pmicctcd Date9 Activities SLllUS 

Objcctivc 1: Utilize 30% of funds allocatcd for technology projccu for profcssional. as rcconrn1:ndcd by State Long- 
Ransc Plan during 1996-2010. to provide on-going proksjional d:vclopmcnt on integrating technology 
inio ieacldiig and learning. instruclion 2nd nisnagcn1:nt. professioiial dcvclopnlcnt and adminiswation 

Funding , 

Sourcc ' 
(Pmjcctcd) Cos: 

1.1 Prepare an annual software. hardware. and tnrning 
nceds analysis a1 tlic district. rcgiooal. and campus 
Itvcls. 

Aug2001 I 0 : I l O O l  No cost 
In progress involved 

Annually 

No cost 
involved 

No cos1 
involved 

I On-:oing In progrcss 

On-goin: In proycss 

I I .(I Providc schedulc olIrJining c1;rsscs that integra:: 
lcclinology into thc ciirriciiluni 

1.7 Disiancc Lcarning oirporiuliltics utilizing T-Sl2.r 
Sxcllitc Ncwork 

1.2 Dc\,clop lcchnolopy implemcnlation training 31 

cadi  campus barcd on needs ztndysis 

I .3 Employ a tcchnolopy rcsourcc pcrson for tach 

I .5 Enlploy a tcclinology rcsourcc pcrion at cach 
fccdcr pmcrn. 

campus dcdcatcd IO !rain end modcl for cainp:ir 
icackcrs 

I .5 Train Ihc lcclinoloSy rcsourcc psrsonnci. 

Objective 2: lntegratc planning lor technology in!o rll classrooin. calnpus. region, and dljtrict planning to ensure 
coniicctivity across [he organization 

No cost 
In progrcss Apr2001 l u n  1003 involved for 

development 

S E F  
In progrcss Au:2001 1 1 ss50K 

SETF Kccd idcnrifi-d ~ u g  2005 s3.st.t 

Local 
I n  progress hu; 2001 SSOK 

r 
2 I Continuc to provid: targctcd tcchnology Staff I n  progress On-_roing 

dcrclopnient based on campus needs. 

2.2 IKIUJ: Ih: icchnology rtsourcc pcrson in CIT 
planning at cecli campus to cnsure rc5ourceS 5:. 
dcdicatcd 10 tcchnology. 

In progrcss Annid ly  

El Peso lndepcndcnt School District Revis:d 2000-2001 

Local 
S120K 

No cos1 
involvc3 

page 14 



.T~mclinc 
- ' (Pmjtcttd Dam) 
. SI= up Compluion 

SIINI - Activities 

. 1 .  . .  

. Objective 7: Recognize excellence in applying technology IO education ... ... - 
. ~ . .  

Fundins 
Source 

(Proj:cidl Cor: 

7.1 Create outstanding tcchnolo$y nchieverncnt 
comniittcc (TAC) to evaluatc bcrl technology 
practicedprojccu. 

7.2 Recognize outstanding technology achievcmenl on 
a 64vcet  basis, through me Board of Trustees or 

X O  COS1 

involved Dec 7.001 Need identified 

Need identified involved Ian 2002 
&&cQm I 

No cost 1 1 1 involved 
Submit outstanding projccls IO outside part1:j for Need idtn[ified lan 2002 
recognition. I - 

Nccd rdcnrified 7.4 Provide scholarships to texhcrs for continual 
training. 

Cost 
Aug 2002 undclcnnined 

El Paso Indcpcndcnt School District Rcvired 2000-2001 
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Objcctire 3: Providc clecuonic access to sccurcd data for  appropriate personnel. 

3.1 Initiate and implement policies for data access 
(1.e.. PEIMS) 

Local 
S55K I n  progress Scp ZOO1 l u n  ZOO2 I I. 

Scp 1999 NlA 
3.2 lncorporatc icchnology use in  the tcacher appraisal Complctcd systcni. 

No cost I involvcd 

- 
3.3 Dcvclop abbrenatcd elccironic pcrsonnel file Need identified Aug 2001 Jun 1002 

Objeclive 4. Develop a plan to increase disirict’s ability to sccure grant funding. 

4.2 Providc trainin: on grant writing 

Nccd ideniificd Dcc 2001 l u n  2002 4.1 Develop a promotional portfolio for EPISD. I I 1 u n d z i c e j  

No COS! 

involved I n  progrcrs Dcc 2000 

In progress Scp I997 4.3 Providc suppo:t for irnplenicnr~iiori and 
nimagcmcni of grmrs I No cos! 

involved 

Objcctivc 5 Enhancc school-comn~unity rcsourccs for iechnolog). 

I I I 
5.1 Coordinztc community cfforu ID cnpmd us: of 

techno1o:y in schools and within cornn~unit)’ 
pxtn:rships 

5.2 Provide mcniorrhip for srud:nts wi!h univcrsiiics 
2nd burincsscs. 

No cost 
involved 

No cost 
involved 

In progress Oa-Soing 

In progrcss On-_roin_p 

In progress I 5.3 Seck pxLnershipr with technology busincsrtj 

El Paso lndepcndcnt School Disiric~ Revised 2000-2001 

No cos! 
On-going involved 

Kecd identititd lun 2001 5.4 S A  icchnolo:)’ eranu from local busrncss:j 
No COS! 

involve: I 
J.5 Provlde z:ccss io public informxion vi? EPISD 

homc page and studio 
Coaplctcd Jcn 1997 N1.A 



. .  
. -  

Objective I:  Use technology to involve puents and their children in  life-long learning 

tcclinolo_r). I I 

I 1.1 Develop plan to providc opporlunitici for 
icchnology use in  the home. I 

I 

1.2 Writc policicr and prozcdurcs for honie use of 
equipment. 

I .3 lrnplcnicnl softwsrc and coinpurcr checkout 
program 

~ 

1.4 Dcvclop star[ dcvcloprncnl curriculuni lor training 
pxsnt  volunlccrs in  district Ixbs 

I . S  Train volunteers to work as helpcrs III district 13Si 

l . G  1':orL to\vard iiiaxinriring the use of Ixlinolog) in 
dis!rict lilcracy progrrmis - 

1.7 Providc opportunities for traininp parcnts i n  ur:np 

In progress On-going 2. I Usc broadcast studio to air "boird mecdnyr" 2nd 
other prolranis providing district infornlation. 

2.2 Us: web p:gcs 10 rharc information wirh plrcnw. 
1n:ludc information in E2lS.D A I  A G Ian= I n  progress On-yoin: 

Keed identified Aug 2001 I 2.3 Provide o n - p i n g  updxcs on technolory rcsox:cs 
( I  c., on-lin:). 

2.4 Providc dill-in x c c i s  from off campus ( l i b r r y  Need identified Aug 2005 without \v~ l ls ) .  

Kecd idcnrified Aug 2001 
t ! I  2.5 h$.iintain a databxe of csscnlial informalion 10 

cnhancc community n\varentss (dcrnopphi-s.  
scorcs.) 

.. . Objccrivc 2: D:vclop comnrunity zcccss to cxistrn: and emerging nclworks. 

h'o cos1 
involved 

K O  cost 
involved 

No cos1 
involved 

Cast 
undetermi:.rd 

No COS! 

i nvol vcd 
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Executive Leadership and Involvement 

Lenrlersiiip 

Superintendent Dr. Gilbert0 Anzaldua and the Board of Trustees provide overall leadership for 
technology in the El Paso Independent School District. 

One of nine school districts within tlie city of El Paso, the El Paso Independent School District 
serves a population of approximately 63,000 students living in the area. The district operates: 

5 5  - elementary schools (PK-5) 
1 - clementary/intermedi_are school (PK-S) 

9 - high schools (9-12) 
1 - htalth magnet high school 
4 - alternative schools 

(Altcrnativc high school-including an evening school, school for pregnant and parenting 
students, alrernative disciplinary school, school at the Juvenile Justice Center of El Paso 
County) 

(Vocational centcr, occtipational cciitcr. adult learning center, regional deaf education 
program) 

14 - m d d k  S C ~ O O I S  (6-8) 

4 - othcr campuseslprograms 

Thc district is dividcd into three seographic regions. each consisring of three 10 four high schools 
and their ass0ci;Lted middle school and elementary school feeder campuses. An associate 
superintendent and their respecrive s!aff serve each region. 

Pnr-mcrsliips w i r l i  pnrcrirs/r.ollrtlfec~s 

T h e  El Paso Independsnt Scliool District considers parents/volunteers as important partners in 
many 2reas. including techiiology. There are approximately 6,000 volunteers for any given 
school year. 

Pnrenrs ns parrricrs it1 leciinolog) I I I  [he irrleresl of srurlenr lennrijig 

Parents are important partners \\ lth the school district in providing technology-learning 
opportunities. Everyday, thoughou[ [h-, district, parents/vOluniters assist students i n  ClaSSrOoms 
and labs, helping students impro\,e their technological skills. m d  basic Skills in reading. math, 
and writing through the US: of wrious technology re~ourtcs, Parcnts/voluntecrs provide 
valuable input into the district 2nd building ltvel technology processcs, 2s members of the Parent 
Teacher Association (PTA), Campus Improvement Team (CIT) and Campus Technology 
Committee. 

Campus PTA organizations h a y s  bseii indisperisable pirincrs !I acquiring soft\’:?.ie and hardtc‘ue 
for schools. Parents ofren havc txp-rtise and experience in the workpl2ce that helps them 
understand how crucial technological competence is to students’ future work. 
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I n t e o r a t i n o  Information Technoloaies into the Curriculum 

f h c  El Paso ISD continually offers training to all faculty members regarding ways to integrate 
technology into their everyday curriculum. These technology tools help facilitate best practices 
for teaching and learning in the classroom, to meet group and individual studcnt needs and to 
maximize each student's learning environment. Listed below are guidelines and strategies for 
integrating information technologies in the classroom that the district plans to follow. 

FOCUS on basic skills, content, and highcr level thinking skills. 
Encourage lifelong learning. 
Structure learning around big idcas and meaningful concepts. 
Provide connections among the various curricular disciplines. 
Provide learners opportunities to apply skills they have learned. 
Encourage active participation irl relevan: real-life experiences. 
Captivate, motivate, and challen~e all learners. 
Provide for deeper understanding of content. 
Offer opportunities for srnallcr groups and individualized instruction. 
Incorporate technology as an inregral pait of leuning. 

An on-going challenge that the El Paso ISD faces is the resources and time to properly train 
faculty members. 

Tlrc integration of technology into th-, cui-riculum requires changes of significant magnitude in 
cducational pliilosophy, classroom nsnagcmcnt.  and curriculum goals. For thc technology to be 
used optimally, te'ichcrs mitsr b: comfortable u i t h  a center- or project-based problem solving 
approach to learning. They must also b t  willing to tolerate clessroom space restrictions and 
support s!udcnts' progiessing ind-ptndcnrly and ar widely varying paces. 

Each classroom is equipped with T. inulti-media workstation connected to the Internet, which 
tcachers can utilize to enhance their curriculum. Iii addition, many campuses have a wide variety 
of peripherals 10 enhance their leaching. And students could tise these items to embellish and 
amplify classroom projects. 

The range of technology usEd i n  campusts across the district is as fOllO\vS: 

Multimedia cornpurers Lrpiopj Televisions 
Interactive \vhite boards 
Digital cameras 
VCRs Carnco;acrs 

S c 2n?.t ij Projectors 
Dlgira! video cameras Laserdisc players 

The follov:ing depicts some of the v:ays that technology is integrated into the curriculum 
currently across the district: 

\?'rItin,o/rcading labs i , l2ih 1255 r .eign Lnn~urge labs 
Technology education labs Journalism classes Susiness education cla~ses 
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Staff Development for Effective Use of Information Technologies 

Cfnss Tjtillc Dcscription 

Basic or Jntroditctioii Ciosses 
. .  . i .. 

f.- 

: r ; ~  
._.I . 

I 

El Paso ISD puts forth a great effort to commit a significant amount of resources to fully train all 
staff to be successful in the use of technology. 

As new technologies arc implemented, by campus or district administration, staff 15 encouraged 
IO attend training sessions offered through the district to fully take advantage of t h t  capabilities 
of such technology. 

The Training Department, offers a wide variety of training classes in the area of technology 
software applications. cuRiculum integration and cquipinent usage. Each training session is 
3-hours in  length and held in the training labs located in the Central Offlce Administration 
Building. on the home campus, or at a campus near the home school. This also aIlows the 
district to offer a multitude of courses that range from beginning. introduclory offerings to 
advanced, content specific classes. 

T h e  following chart represents the technology and curriculum integration courses currently 
offercd within the El Paso ED. 

Inrrodtiction f o  the 
Maci ntosli 

Introduction to 
Windows 9s 

Troubleshooting thc 
Mac 

This class will introduce you to the Macintosh and familiarize you 
with the iiio6t importanr clenients of the MacOS. You’ll learn the 
menu system, features commoii to virtually all programs and other 
shortcurs. 

Learn how easy i t  is to tise Windo\*% 9S! Learn h o n  to use the 
mousc, icons, and pull-down menus to create. save. and print 
documcnts. Learn how to use the scandard Windows coinniands. and 
edit arid format text. Learn how to copy data between p-ograms; use 
Windo\vs accessories; and how to backup. rename, 2nd erase 
documents and disks in order [o proiect and organize Youi work. 

This three-hour c k s s  focuses on troublcshooting the Mac. This 
course will give you better insight into what causes errors end how to 
deal with them. Most Mac pioblcms can be correcred 2i thc kcJboard 
level, using the tips and tricks learned here. 

El Paso indcpcndcnr School Dirtricr Revised 2000-~001 Page 26 



PowcrPoint 2 
:omce '97. 09s. 2000) 

LnteGrade Pro 
Elementary 

InteGrade Pro 
High School 

InteGrade Pro 
Advanced 

PzpeMaker 

Make your prcscntrtions sizzlc with the advanced fcatrires of 
PowcrPoirrt. This session will cove1 creating an organizational chan, 
using visual techniques. customizing P presentation. and using 
advanced delivery kchniques such as creating hyp-rlinks and using 
supplerncntar) materials. 

~ 

Elementary teacl~ers using the district's n t w  gradtbook software. 
InteGrade Pro version 7, will learn how to create a ncw gradebook 
file, set  it up to use during the school year, create and enter 
spreadsheets that track attendance. skill mastery and the end of year 
grade. Participants may wish to bring a COPY of their gradc book on 
floppy disc. 

Structured for secondary teachers. this class will introduce you to 
InteGrade Pro version 7.0, the District's new gradtbook software. 
You'll learn how I O  create a new gradebook, set it up to use during 
[lie school year, crcatc and enter sprcadsheets that track attendance, 
h k i l l  mastcry 2nd even the students' end of semester grade. 
Participants may v:ish lo bring n COPY of their pratlebsol; on floppy 
CllSk. 

This class i j  for rtachers of 211 levels --eltrnentary and secondary. 
Those who have ixastcred the basics of InteGrade Pro version 7, but 
want to lean  a:lvniiced features such 2s gradc curving. dropping 
hi/low S C O : : ~ ,  coinbining tasks, filtering students in rsports and 
inking ail iii-dcp:h look at the cnd of term spreadshee: Participants 
nray wish [o bring a COPY of their grad: book on floppy dlsk. 

Ttlis c lxs  Y~ ill  htlp to get you started using PageiMakei for yOL1r 
entire Inyo:[ riccjj. Learn to format text ,  a.ork with s ty lc~ .  edit with 
Story Edlto:, and place graphics. This c o u n t  covers crcating and 
f in i th ing  2 professional publication. 
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Web Page 
Java Scripts 

HyperStudio I 

HyperStudio 2 

The One-Computer 
Classroom 

Inspiration 

WebQuest 

One of the ways to vakc your web site morc personal is to enhance it 
with JavaScript. a built-in scripting language for the World Wide 
Web. This threc-hour class will introduce you to the concept of 
JaraScripting and show you Internet resources for enhnnciiig your 
web page. Participants should have completed Web Page Basics or 
have previous knowledge of text-based HTML design. 
Narc: This clasr is NOT nn inrrodrrctiorr to r l r t  Jnrn pro~rmiiiii,ij i n r i ~ i i n . ~ r ~  Thc 
iiinrcrial corcred in this class is rntlicr ndvnnccd. 

This session introduces participants to the many features of 
HyperStudio. This cas)' to use multimedia application allows 
animation, graphics. sound, text, paint tools, and more to enhance 
reports or presentations. 

The El Paso ISD continues its strong commitment IO provide adequate rcsotirces for professiond 
d-vclopmen[ and support To ?.chicre th: \,ision of B technologically literate staff these wid: 
varieties of opportunities have been niacie available. Courstj for rns btginnin: user 25 we11 is 
the advanced user are provided and any spxial  requests are encouraged and accepted. 
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Tessellations. animation. graphic enhancements. and more are 
covered in  this session. Class also covers integrating HyperStudio 
and the Internet. 

This three-hour class focuses on the u s e  of one computer in the 
classroom. I t  features instructional purposes and student projects 
denionstraring content mastcry. Topics includc tising the Internet, 
Tom Snyder's sofrnnre, as well as strategies for enhancing student- 
generated material. 

Teachers all over the country are using Inspiraiion to help teach 
students critical thinkins skills. Learn to u s e  this po\'..erful visual 
lealning tool that inspires students to organize their thinking with 
concept maps. webs and other graphical organizers. Th:: easy to usc 
forrnat makes i t  a great tool for organizing research, multimedia 
projects, or writing a paper. 

Professor Bernie Dodge began developing the Ii'ebQuest strategy at 
San Djego State University i n  1995 to help teechers inregrate the 
power 0: [he X'eb with student learning. WcbQuest is an inquiry- 
oriented activity in  which some or all of the information that learners 
in[erac[ jyjth com:s from t h e  Intcrixt. This stssion v,.ill t e x h  Y O U  

hon. to creat: 2 WebQuest that you czn use with your students. 



The following model and tirncline will be adopted and adhered to as closcly as possible with t h t  
"buy-in" of campus administration and technology cohort teams. 

The ASSURE Model 
Assuring professional growth using technology in the classroom 

o Analyze the needs -- 
What do the participants already know, what do they need to know, what format/strategie; 
would satisfy their needs? What is the technology inventory of th: campus? 

State the instructional goals and objectives -- 
Based on identified needs, what are we lying to accomplish? 

- 
o 

o Select educational software and instruciional methods they will use to meet tht objectives -- 
Develop appraisal cliecklists. 

o Use the sofwarz with individuals, small groups. or an entire class -- 
Demonstrate appropriate technlques for using one computer in thc classroom 

o Rcquirc participation -- 

Demonstrate the how and why of active participation with computers in the classroom. Give 
the participants hands on to see for thernsclves. 

e Evaluate and revise -- 
Base the evaluation on responses and tht campuses own assessment of "how things went". 
Are we accomplishins the goals and objectives we identified? 
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Improved student achievement is the focus of our technology plan. According io Barbara Stein, 
senior policy analyst for education technology issues for the National Education Association 
(NEA). teacher training is the key to ensuring that technology investments rcsult in beticr- 
educated students. “The greatest indicator of technology improving student achievement 
depends on the degree to which the teachers can use it.” she said. 

Technology provides hands-on experiences that increases students’ fluency with given content 
and strengthens basic skills. 11 also helps the students acquire higher-level proficiencies. and 
increases the relevancy of instruction to students’ lives. Teachers find thcy are much more 
creative because they allow the technology to handle the difficult management tasks. 
Technology frees teachers to use sirniilations on short notice that without technology would take 
much preparation. - 
It is crucial to note that basic application and technological skills cannot be separated from 
technology integration; basic skills are fundamental to achieving higher levels of integration. 
This plan would have a btneficial impact at the campuses as we u.ork directly with small groups 
of staff and assist them in training their own. Studies have shown technology training is very 
effective when teachers take responsibility to train other teachers. 

The campus will benefit because n.e will look at each Campus Improvement Plan to see how 
tcchnology can help meet the identified nccds at the campus. Since this is T. working document, 
urldcr constanr rcview and revision. w e  can easily adjusi our  training to meet the needs by 
visiting each canipus on a rnonhly basis. 
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The following table delineates the listing of sample service; that arc ncedcd to cominuc 
supporting all programs and departments within the district, projected tini-line and funding: 

Timeline 
(Proiected Datcs) 

I Service needed 
Funding -: 

source . ' 
sran u p  . .  

. I  

- .  

Jun 2000 tcplaccment of existing telephone service and 
iwdwarc. 

Completion I Pr0J:cIcd COii . .I.. 

Bond Fund 
May 2001 52.5 mil 

Local, E-Rate 
S1.l mil lyr  

- 
Zontinuation of phone service fo campuses and 
idrninistrative offices. 

On-going 

A L I ~  2003 installation of telephonzs in  individual 
:lassrooms. 

SETF. E-rate 
S 1 7 X  I yr 

Expansion of bandwidth for the \\'IC!: Arm 
Network (W.4". 

I Aug2001 1 Jul2007- 1 

Local 
Aug 2005 s250,000 

Continuation of maintenance 2:reem:nt for 
tclcphone systems. 

Continuation of maintenancc agreenlsnr for 
electronics. 
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On-going Local, E-Rate 
Renewable annually 5250,0001 yr 

On-going SETF. E-rate 
Renewable annually S200K I yr 

I I 

On-going 
Renewable annually Continuation of proxy filtering serve;. 

Upgrade of internal ne:works (LAn'i) to S'JXort A q  2001 Jul2001 
gigabit Ethernet. 

Wireless Intern:c/Drte 10 porr~blc  b d d i n j j  at 
campuses 

Aug 2001 2002 

SETF. E-rate 
SllK I yr 

SETF, E-rate 
S3M I start-up 
S 1.3M I yr 

SETF. E-rate 
s2.3M 



The Universal Service Fund. established by the Federal Coinniunications Conmission (FCC), 
supports this benefit, to provide for affordEble access to specified telecommunications services 
for all communities, regardless of location 01- economic strata. The not for profit Universal 
Service Administrative Company (USAC) is responible for administering the Fund under the 
direction of the FCC. The Scliools and Libraries Division (SLD) of USAC administers the 
Schools and Libraries Program 

Cordova hliddle School 

U p  to $2.25 billion is available each Funding Year. As of the end of October 2000, over 55.7 
billion has been committed and S2.7 billion has been disbursed to schools and libraries. 

599.899 

Eligible schools and libraries may receive discounts on eligible telecommunication services 
ranging from 20 percent to 90 percent, depending on economic need and loiz.[ion (urban or 
rural). The level of d i s c o h  is based upon the percentage of students eligible for the National 
School Lunch Program or other federally approved alternative mechanisnis contained i n  the 
Improving America's Schools Act. Libreries will use the discount percentage of the school 
district in which they are locatcd. 

Discounts can be applied to commercially available telecommunications services, Internet 
access, and internal connections. Eligible services range from basic local and long distance 
telephone services, and Internet acccss services. to acqtiisition and installziion of equipment to 
provide intcrnal connections. 

The El Paso ISD has applied for E-rare funding since hl2rcl1 199s end has received 
approximately 52,G69,621 for Year 1, 56,463,713 for Year 2 and S1.626,621 of December, 
2030 far Year 3. 

Tclccomnlunications Irirrastructiit-e Fund (TIT;) 

The mission of thc Tclccommtrnicaiions Infrastructure Fund Board is to hclp Tcxas deploy an 
advanced telecommunicatlons infrastnlcture by stimulating universal and scalcrble connectivity 
for public schools, higher cducation, public libraries, and nonprofrt he21ihcere facilities. The 
Tclecommurlications Infras[ructurc Fund Board will also effect ttchnolopy-training programs 
and encourage quality content that strengrhtns education, healthcwe, and librarits in  Texas. 
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Evaluation Strategies for Implementation of the Technology Plan 

El P ~ S O  Independent School District actively monitors and adjusts technology implemrntations 
as part of our ongoing evaluation plan. The technology plan is revisited and ieviscd every year 
by the Technology Advisory Committee (TAC) that w a s  appointed by the executive director of 
Technology and Information Systems wittiin the district. In addition, canipus technology 
cornmitrees and campus technology resource persons provide fcedbzck end suggestions regularly 
as they implement their campus technology plans that are based on this district-wide pian. 
Common are= that are an integral parr of our evaluation process include: (1) what has been 
donehs being done with campus technology implementation; (2) how can the implcrncntation be 
improved; and. (3) what are the next stcps? 

The department of Technology and Information Systems (TIS) collects information on a n  
ongoing basis in  order to continually improve student learning opportunities as \vel1 as using the 
technology for all staff who are employed by the district. Each year inembers of tht technology 
advisory cornmittec and representatives from all campuses will gather togetlicr to discuss the 
implementation of technology district-wide. The information will be usrd to examine the school 
program and see what needs to be improved. 

‘The evaluation process cmploys technology sur\veys. The Technology and Information Systems 
clcparrment and Research and E~aluet ion Department \!:ill v:ork together to design and 
implement different technology surveys. By usins the resulis of these surveys, the district is able 
to identify many ilnportnlit technology needs and problcms i n  the implementation of techiiology. 

T h e  district tec\inoIogy advisory committee \ \ r i l l  rcvic\\. and dcvelop a plan I O  address the 
immetliate needs for the implenrcntation of the technology. Thzy \*:ill identify areas that need 
fLlrther attention and \\-ark a,ld prio;itize stcps that could b: taken v:ithin tn’0 I O  three years t O  

meet their goals. 

- 

. 



1 Appendix A 1 
Acceptnblc Use Glridelirresjor I t i fenle t  Access 

The Intcrnet is an electronic highway connecting thousands of computers all over t h t  world and 
millions of individual subscribers. Internet access is available to students, teachers, and 
administrators of El Paso ISD at campus libraries and classrooms. Since I[ is 2 constantly 
changing. fluid environment, school library media specialists and tcachcrs have a professional 
rzsponsibility to work together to help students develop the intellecmal skills needed to 
discriminate among information sources and to identify information appropriate to their age and 
de\dopmtntal  goals. One of our goals is to promote educational excellence in the El Paso 
Independent School District by facilitating resource sharing, innovation, and communication. 

It is expected that any person using these resources through an EPISD connectio:! accepts and 
abides by the following policies: 

1.  Users must respcct the privacy of others. Users shall not intentionally obtain copies of or 
modify files, pass\vords, or data that belongs to anyone else. No  one should represent 
hidherself  as someone else by using another’s account. No  one should forv:ard personal 
materids wilhout prior consent of the originator. 

2. All users must rcspccr the legal protection providtd by copyright 1as3:s to conipu:cr programs. 
books. xticles. and data 

Users inust rcspect thc integrir) of cornputing systems; for example, no one should develop 
programs that halass oiher ustrs or arkmpt to Infiltrate a computer or compurin: system. 

4. Users nltlst respect the rights of othtr individuals and not use  language that is abusive 
(harshly or coaiscly insulting. containing cuss words in  English or Spanish), piofane (vnlgar 
or irreverent toward God or sacred [:lings, Satanic). or sexually offensive (parnographic, 
scsual in nattlie, repugnant to the moral sense or good taste, sexual harassment). 

3 

5 .  Electronic hlail is not gilaranteed to bc private. Messages dealing v:ith illegal e:tivities lnay 
be reportcd to the eppropriate authority. 

6 .  Users must abide by existing Fed-ral and State l a w s  i n  force regarding electronic 
This includes accessing information \vithotii authorizetion, giving 

or causing 8 system 13 malfunction. These laV.’j carry pen?.li!tj of U P  to 20 
com,nun ica t ion ,  
passwords 
yeers in prison. 

Access to the Internet is considered a privilege, not a rizht. Noncompli~nce K i t h  applicable 
reguletions niay result in sup-nsion or termination of privileges or other disciplinary action 
Corisis!snt with District policies 



Teclinology Help Desk Call Form 
REFERENCE ,Y ' DATE 
School or Depanmenr Contact Perroflitle: 
C l ~ s s r o o m  Number: User's NarndTitle. 

Office. User's Phone e: 
Convenient time to call: 

COAIPUTER AND RELATED HARDJYARE 
Network: Standalone: Classroom: Office: 

Equipment Type: Brand: 

ModcllSerial Nuinbcr: 

Describe Problem. 

- 

Error Message: 

NoteslRcrnnrka: 

SOFTIYARE 
Equipmcnr Type Brand. 

Brandh'nme Brand. 

Modcl/Scrial Number: 

Describe Problem. 

Error Message: 

NotcslRemarks. 

AUD] 0 VISUAYOFFI CE hI.4 C H I X S  

Equipmtnt  Type: 

Brand/iModel Number: 

D-scribe Problem. 

Error h.i:ssngc- 

NorcslRcmarks: 
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If the software will be 2 campus or dtpanment purchas:. then a process to support the use of the 
software must be the responsibility of the campus or dcpxtrnent. 

If the software is an administrative package for use at the campus Ievel, prior approval must be 
obtained through the TIS Department. Arrangements will be  made to test the software through 
the networking department, for verification that its functionality will not conflict with existing 
software or the network itself. All installations of software on administrative (campus) 
workstations will need to be conducted by the TIS networking department. 

If the software is a productivity package, campuses are recommended to notify the Support 
Specialist assigned IO that campus. The Support Specialist will help determine if any of th: 
existing software packages - can fulfill the campus’ requirements. 

The goal of the El Paso ISD is to promote the use of appropriate, innovative software whenever 
possible. Thcse guidelines will insure that the required support and installation process is in 
place before funds are expended. 



External links to sites and content that is not hosted on an official El Paso ISD web server 
must b: pre-approved. Contact the,Technology and Information Systems Department. 

All official school and district sites should bt  hosted on El Paso ISD web servers. 

Teachers may post personal classroom pages wir'n their school's web site following the 
same protocol and guidelines presented in this document only with principal approval. 

Prohibited items include: 

Personal information about staff and parent volunteers to include non-district email 
addresses. non-district mailing. address, and non-district phone numbers except as 
approved by the buitding principal. 

Student personal contact information of any kind 

Links to staff. volunteer, or student personal honit pages 

Links to "non-official" El Paso ISD rela!cd sires that are hosted on non-district web 
strvers. 

"Guest books," "chat areas," "message boards." or similar. 

Weh Puhlishine Recomrntndationf 

Usc 2 consistent style on the school's main pagts. (Individual dtpartmtnts, grade levels. 
programs, etc. may vary, but the administrativc and general infoimation pages should 
maintain consistency in look and navigation.) 

Pages should be sized so they will displey propcrly in  n variety of screen resolutions. 
Pages should be previewed and test td at least at "640x480," "SOOx600," and 
"1024~76S." 

Regular text entries on web pages should bt limited to the fonts "Arial" and "Times Nett' 
Roman" on the p c ,  or "Helvetice" and "Timts" on t h t  Macintosh. Any special fonts 
should be saved and used as graphirj to ensure r'nat they display piopcrly. 

Avoid color schemes or backgrounij tnar m a k  the informr!ion on the page hard to read. 

Colors should be "web safe" as m x h  25 possible, so they will display properly in 216 
colors. 

0 

9 

0 Avoid using white text or links (tvhite is difficult to print.) 
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Glossnry 

10/100 MB ethernet switch - An Ethernet switch that automatically senses the speed (10 Mbps 
or 100 Mbps) of the network adapter connected to it. 

A*- Weekly newsletter for the El Paso ISD. 

Adaptive hardwardsoftware - Hardware and computer programs that enable handicapped 
persons to have access to technology. 

AEIS - Academic Exctllerke in Schools 

Backbone - In communications, the pan of a network that handles the major traffic. It employs 
the highest-speed transmission paths in the network and may also run the longest 
distance. Smaller networks are attached to the backbone. 

Baiiilwidth - The transmission capacity of an electronic line such as a communications network, 
computer bus or computer channel. Ir is expressed in bits per second, bytes per second or 
i n  Hertz (cycles per second). 

Best technology practices - Methods of implementing and using technology that heve been 
shown to be educationally effective. .. 

CGI - (1) (Computer Graphics Interface) A dzvice independelrt graphics language for display 
( 2 )  (Computer-Generated Imegc) A picture and printing that stemmed from GKS. 

created in the computer. 

CIP - Campus Improvement Plan 

CIT - Campus Improvement Team - members consist of faculty. administration, and community 
of each campus. 

CSU/J)SU A pair of communications devices that connect an inhouse line to an external digital 
circuit vi, DDS, e[c.), 
an analog on:. 

is similu to a modem, bur connects a digitd circuit rather than 

Digital (vjcleo) camera - A still tamer2 that records images i n  digital form. Unlike traditional 
analog camera that record infinitely-variable intensities of light, digital cameras record 
discrete numbers for storage on 2 flash memory card, floppy disk or hud  disk. 

DIP - Districr Impinvcment Pian 

Disaggregated - Groups of data broken down into sub-groups, such as by sex, eihnicity, etc. 
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Multimedia - Disseminating information in  more than one form. It includes the use of Lext, 
audio, graphics, animated graphics and full-motion video. Multimedia programs are 
typically games, encyclopedias and training courses on CD-ROM. 

hlultimedia computer - A PC that includes stereo sound and a CD-ROM drive. 

PDAS - (Professional Development Assessment System) used for evaluation of teaching 
personnel. 

PDF - (Portable Document Format) Thc pazc d-scription language used in the Acrobat 
documenl exchange system. 

PEIMS - (Public Education’ Information Menagement System) - run by TEA for Texas School 
Districts - tracks students for purposes of funding. 

Plug-ins - A n  auxiliary program that works with a major software package to enhance its 
capability. 

PTA - Parents-Teachers Association 

SCE - State Compensatory Education funds 

Scrccn rcsolutions - The degree of sharpntss of s displayed or printed character or image. On 
screen, resolution is expressed as a matrix of dofs. 

’. 
SETP - State Electronic Textbook Fund 

SLD - Schools and Libraries Division 

Spccinl Scrviccs Department - Dcpartmtni which address special populations. 

Studio - El Paso ISDs broadcast studio. 

SiVB - Southwestern Bell Telephone Company 

T-1 - A 1.544 Mbps point-to-point dedicaied, digital circuit provided by the telephone 
companies. 

T-STAR Satellite Network - Video progiamming provided by TEA. 

TAAS -Texas Assessment of Academic S!dk 

TCP/IP - (Transmission Control Protocoflntemet Protocol) TCP provides transport functions, 
v.diich ensures that tht  total amoun: of bytes smt  is received correctly at the other end. 

TEA - Texas Education Agency 
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