Edwin J. Shimizu
Director
Federal Regulatory Affairs

Verizon Communications

1300 | Street, NW - Suite 400W
Washington, DC 20005

Phone 202-515-2526
Fax 202-336-7858
edwin.shimizu@verizon.com

October 1, 2004

Ex Parte

Ms. Marlene H. Dorich

Secretary

Federal Communications Commission
445 12" Street, SW — Portals
Washington, DC 20534

Re: Unbundled Access to Network Elements, WC Docket No. 04-313;
Section 251 Unbundling Obligations for Incumbent Local Exchange Carriers, CC
Docket No. 01-338

Dear Ms. Dortch:

On September 30, 2004, Tom Maguire, Dee May, Jim Pachulski, Doug Sullivan, Steve Van Imwegen, Karen
Zacharia and 1, representing Verizon, met with Chris Carter, Russell Hanser, Marcus Maher, Jeremy Miller,
and Tim Stelzig of the Wireline Competition Bureau.

Verizon discussed its hot cut processes with Policy Division staff. Verizon explained that it has automated all
aspects of its hot cut processes, with the exception of the physical lifting and laying of the wires. Verizon
also explained that its hot cut processes would be able to handle significant increases in hot cut volumes if
demand were to increase in the future.

Verizon also provided a live demonstration of its Wholesale Provisioning Tracking System (WPTS), which is
a web-based system developed by Verizon to facilitate effective communication with CLECs to coordinate
hot cuts. WPTS provides CLECs with the ability to manage their hot cuts and obtain real-time status
information on hot cuts without phone calls or faxes. (The attachment includes web screen shots of what a
CLEC would be able to view when using WPTS))

Please place this notice in the record of the above proceedings.

Sincerely, .

= -

Attachment

¢ Chris Carter Jeremy Miller
Russell Hanser Tim Stelzig

Marcus Maher
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Unbundling the ILEC Networ k
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Hot Cut Schematic
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Verizon Hot Cut Processes

Basic and Large Job

*
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Verizon Hot Cut Processes
Basic Process

Thisprocess handlesindividual orderson a FDT basis
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Verizon Hot Cut Processes

Large Job Process

Thisprocess handlesone CLEC’sordersin a bulk manner
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Verizon Hot Cut Processes
Batch Hot Cut

+ Handlelarge volume of Hot Cuts

+ LeveragethelLarge Job Hot Cut approach

- Open to multiple CLECs in multiple COs

- Critical mass determined for each Central Office
based on work volumes and / or force availability
- The goal is to eliminate multiple dispatches
- Interval provides time for mass to accumulate

+ Eliminatethe need for the CLEC to managethe
port activation

+ Use of Wholesale Provisioning Tracking System
would bereguired

FCC -8 verizon



Verizon Hot Cut Processes

Batch Process

Thisprocess handles many CLEC ordersin a bulk manner
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Verizon Hot Cut Processes
The* So What”

+ Verizon’sHot Cut processes have...
- A proven track record of serving the CLECs
- Automated all of the coordination effort
- Eliminated the need to fax information
- Stopped phone calls

- Ensured minimal service disruption

+ Verizon’sHot Cut processeswill...

- Handle future volumes
- Be ISO certified

- Continue to evolve with the industry

FCC - 10 'HE'H‘E-I‘I



Verizon Wholesale Provisioning
Tracking System
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Veri

zon Hot Cut Processes

Who esale Provisioning Trackin stem

« W

PTSIsaweb-based system developed by VZ to

facilitate proper completion of key steps and

eff

ective communication between VZ and CLECs

- Provides status information to CLECs and VZ

personnel

- Enables real-time communication

- XML interface

- Provides CLECs with the ablility to manage their

workload while eliminating the need to call Verizon
provisioning centers

- Allows for easy identification and resolution of problem

orders
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Verizon Hot Cut Processes
WPTS Secure Access

drdress | 8] hekpsffwpts  verizon. comWRTS, - aGD Links @0sSnaglt [

WPTS
slossary — '/}'q .-

verizon Wholesale

Telecom Hews R,
- In arder to use YWFETS vou must have a user name and initial

&

password supplied by “Werizon. The user name and password will -
he unigque for each individual. YWhen logging into WRPTS far the WPTS Training
first tirme you will be directed to change vour passward. The

_ocal Service Providers

Jnline Library
Fools and Applications

Varizon issued user name will always remain the same.

Type inyour user name and password and click Sign In.

User Name: ||
Password: 'I) Sign in

wWant to Change your password?

WPTS s a secure, CLEC-specific tool, accessible only via predetermined user 1D and password FCC - 13 L,é”,-;’;n



Verizon Hot Cut Processes
WPTS General Menu

Address !&1 https:/iwholesalegwib, verizon. comfeWPTS/ serviet /ControlServiet ?Pghlame=Maintenudaction=13.MainManu

Signed In: Da zie

ned In; kon Sep 20 14:38:41 EDT 2004 | =

Wholesale Provisioning Tracking System (eWPTS)

The Main Menu is the selection of views offered in this application. Access to all or same views is restricted an a per
compamy basis. Fram the menu simply click on the wiess yau wish to access.

Winback

Resale UNE-P POTS CLEC Tone Test
View

Resale UNE-P POTS
NL CLEC View
Liility

New Ling

HC CLEC View

Hot Cut

58 CLEC View
Shared Services

S5 Frame View
Administraticn

Privacy Policy

WPTS offers many options, not all related to only Hot Cuts FCC - 14 MWE"



Verizon Hot Cut Processes
WPTS Hot Cut Menu

fddress I:aj https: f fwholesalegwib, verizon,.com/eWPT S/ serviet fControlServlet ?Pghame=MainMenuiaction=4, Mainfenu

EWPTS HUtCUt noontact us  l sign out

winback =
Resale /UNE-P POTS
CLEC View
Resale /UNE-P POTS < ;
ML CLEC Wiew < .
Work List
Utility < Service Order Problems
Mewr Line = 'IQ—L'L'
Prewire
HC CLEC Wiew < MLT
Hot Cut = Large Job Worklist
Manage Large Job
55 CLEC Wiew < ;
Data Dates
Shared Services < Reports
5% Frame Wiew < UNE-P Batck H-Eltl:h
LMP
Administration <

WPTS Hot Cut options cover all three offerings; Basic, Large Job, and Batch

FCC - 15 verizon



Verizon Hot Cut Processes
WPTS RCCC Work List

| address —f&j http:f fwipks  verizon, comWP TS/ Hokcuk content frocooircuitview, asp b a G0 Links [E5Snaglt |

B Orders ¥ Circuits ¥ NMC Held ¥= |DLC B CTR 2 8 Date Due ¥ MLT ¥ Reactivated ¥ Pending ¥ Large Jobs ¥ Menu ¥ Data Dates |
Status Date Start {mm-dd-ayy) End {imm-dd-yy} Emp Code CLLI TH {10 Digits} Facility Type Foi

All v |[9r3r2004-Fri »| | | | | | LAl ~ oh
|Sort By Region Order CHKID MCHN PON Project Hame Cut Type IDL

Due Date & FOT All » | | | | | All Y
|E3
RCCC COrder List 09/03/04 10:18:05 AM 592 PRecords ordDuelate = 02/03/04, ordcCutType In (0,1,5,6,7,5,9,10,11,:

Fraune MNHMC CLEC
order # Due Due Screen Verify Checklistc

Item EC MNummbher Lin Date Time Status Status Status CLLT MCIT
oooi WCH 5 M2GEIZ1749 ooz o9-03 Ok MNot Wer DT OE: Waiting 4 Go RCMDWAZST YWLE
ooz 950z = CS5Wa3 632 ool o9-03 ok o) 4 Waiting 4 DT Check ETLDVTUWE NMEC
Q003 sME T NOEW32z299 ool o9-—-03 He=ld MNot Wer MNMZ rewviewing PHLAPAEL Lya
o003 F03 T N4UE30137 ool o2-—-03 Ok OE CLEC Gawe &0 Ahead ETWLMDEY WLE
o005 MEE T NZEWszZSOo oo~ o9-—-03 H=1ld MNot Wer MNMC rewviewing FRHDMNJIFH LWa
00 s a5z = C1lLo2141 ool o9-—-03 Ok Not Wer WMaiting 4 DT Check MY¥CONTLE TCET
oo 952 = C13E7S54943 ool o9-—-035 Ok Not WVer WMaiting 4 DT Check SYRCHNYIT CHOC
ooo0s 952 = C1oLangs ool o9-03 Ok MNot Wer Waiting 4 DT Check MY CMMTTS AFYL
aoos o340 = 7251630 ool o9-03 og:00 EDT ¥ ok Mot Wer CLEC Acknowledged Cut WHHLSCXA HTF
o010 6339 = TR53451 ool o9-—-03 os:00 EDT ¥ Ok MNot WVer COT OK: MNotify CLEC MYEBEHSCEHM HTFP
o011 6330 = 9034691 ool o9-—-03 ozs:00 CDT M Ok O CLEC Gawe &0 Ahead CRPVWTXEL SET
o1z 6339 = 7786647 ooz o9-03 Os:00 PDT M Ok MNot Wer WMaicing 4 Go HLEOORXE oizT
0015 6339 = SO63353 ool o9-—-035 O05:00 CDT M Ok OF CLEZ Acknowledged Cut GRLDTXXE 3IET
o014 6339 = 9063969 ool o9-—-035 O05:00 CDT M Ok OF CLEZ Acknowledged Cut GRLDTXXE 3IET
o015 G300 = 9055031 ool o9-03 os:00 CDT M Ok OE CLEC bcknowledged Cut GRLDTXEXE SET
001o 6336 = 9143900 aos o9-03 og:00 PDT N ok Mot Wer Waiting 4 Go SHERCALXE LFY
oo 6330 = Tavez2eY oos o9-—-03 os:00 EDT ¥ Ok MNot WVer COT OK: MNotify CLEC CRTWSCEL HTFP
oo1s 595 = C13E5075 ool o9-—-03 0z5:00 EDT A Ok O CLEC Gawe &0 Ahead EGTHMNYEG CHOC
o019 539 L) C1ERZ2030 o0s O9-—-03 O05:00 EDT Ok OE CLEC Acknowledosd Cut EFLOMNYIE CHOC

£
The RCCC view isthe most comprehensive, covering both the CLEC and Frame information FCC - 16 | el



Verizon Hot Cut Processes
WPTS CLEC Work List

Address !Eﬂ https: fiwholesaleguwib, verizon. comfesP TS servlet/ControlServiet PPghlame=MainMenuFileMame=aAction=2, OrdersFrm

HC CLEC Wiesw

yned In; Tu

Filters | [Fina

Due Date Region Checklist Status IDLC Appt YZ Tech
[order =]
& [ =] [ =] [en e =1 | e =
From To Facilty Type Circuit Type %ggdi”aﬁm CLLI MCH I Q
ol | [ e =] [an =l | fr

VZ Zof Due Due Facility Crder
Rem  PON Tech VZ Order Lines Date Time Conversion Verification Status Time Date
ARDLA 394434 LDOL CokER430 1 0a-0z2 14:00 EDT Al copper Ok Rezcheduled 1542 EDT 092
S141 27 FIHC RwH MW339279 1 09-20 11:00 EDT Al IDLC 074 Acknowledged Cut 11:26 EDT 0920
T1399357HC CAH MOKWIS033 1 03-1 1330 EDT AllIDLC Ol Go &hesd Given 1215 EDT 08/
LC1406648HC CaH M3129352 1 09-21 14:00 ELT Al DLC Ok G0 Ahesd Given 20:07 EDT 08720
S1410985HC CHH M3GI36056 1 09-21 14:00 EDT Al IDLC Ok o Ahead Given 13:26 EDT 09s21
Z141 24 34HC AT ME139403 1 03-1 14:00 EDT Al IDLC Ok
AMDLY 411634 LOL C1FW 72084 1 09-21 1400 EDT Unknouwen Ok
AMNDL1411108 RHE COMWI0301 1 03-1 14:00 EDT Al copper Ok Rescheduled 15:26 EDT 0ar1
AMOLT 411564 LLH COoHNE03503 1 09-21 14:00 ECT All copper O Fo Ahead Given 15:07 EOT 0921
JiT1 Miz104431 1 09-22 Urknovwen O
i 3414T5HL J4C MALEZ1 715 2 03-22 Mixed, no IDLC Ol
12693004, LMP MAUE14313 3 09-22 Some IDLC Ok
S1405701HC CAH M4GI03051 2 09-22 Unknowen Ok )
=1400503HC R*%H MM RATOR 1 03-22 09:00 EDT Al IDLC Ok Go Ahead Given 10:59 EDT 09:20
£14041 50HT BLJ MSHIS2TEZ 1 09-22 09:00 EDT All copper Ok Go Ahesd Given 038 EDT 08721
2141151 3HC GAF MSHGS3258 1 039-22 09:00 EDT Al copper Ok Go Ahesd Given 05:40 EDT 0ar1
A14068111HC DEB MEHES5295 1 09-22 09:00 ECT All copper O
A1414539HC BLJ MEKWE2545 1 09-22 09:00 EDT All copper O o Ahead Given 13:41 EDT 0921
141 4887THC M= MEKYE2E36 1 03-22 09:00 ELT All copper Ol Go &hesd Given 05:40 EDT 08/
A1413687THC GAF MaHZE3332 1 09-22 09:00 ECT Al copper O o Ahesd Given 08:39 EOT o921

o .
] e

Sllc:w-\.ringiz':| "l rows 112345678510 » Jump to |J-age! (]

CLECs see only what they need for their specific orders FeC - 17 MWE"




Verizon Hot Cut Processes
WPTS Central Office Work List

Address IE:] hittp: ffvipts verizon, com WP TS Hobcutf contentfframecir cuitview, asp

The frame techsreceive information related to their Central Office

Cut Type

VI->TNE-L
VI->TNE-L
VI->UNE-L
VI->UNE-L
VI->UNE-L
VI->UNE-L
VI->UNE-L
VI->UNE-L
VZ-»>UNE-L
VZ-»>UNE-L
VI->UNE-L
VI->UNE-L
VZI->TNE-L
VZI->TNE-L
VEI->TNE-L
VEI->TNE-L
VEI->TNE-L
VI->TNE-L
VI->UNE-L

Platform to UNE-L

B Orders ¥ Prewire ¥ |DLC ¥ Hot Cut ®= Error = Large Johs ¥ Completions ¥ Menu ¥ WPTS Clock ¥ User Guide ¥ Training
Status Due Date Start Date End Date State Cut Type Project Name
[ =||orzoiz004 - won x| | | [an =] T =1l
Sort By Region CR Order TH CLLI FOMS [ ACO { AAIS MCH /CCHNA  Excel
[Due Date & FOT =] [ Eall | | l | r
Frame Order List 09/20/04 0Z:47:06 PM 832 Records ordDuelate = 09/20/04, ordCutType In (1,5,6,7,8,9,10,11,12,13,15,16)
Fre-

Order # Wire e Checklist
Item CLLI Nunber Lin Date Late FDT IDLC Status
0001  RCHMDVACS FG  C3IGISREUSO1Y ooz 09-16 09-20 Unknown Call RCCC for Go bhead
oooz PHLAPARE FG CRUWS15395 ool 09-16 09-20 L1]l copper Waiting 4 DT Check
o003 WASHDCMT FG C4UESREUZ995 ool 09-16 o0o-20 L1l copper NDT: Waiting 4 Fix
o004 SPFDMAWD FG  CRSEPEZS4 o0& 0o-16 o09-20 L1l copper NMC rewviewing
o00S ERCHDVAHE FG CEVREREUVIZS ool 09-16 09-20 I L1l IDLC CLEC Gawe GO Ahead
oo0os GRLDTEXE FG 90593360 ool 09-20 O05:00 N TUnknown CLEC Aocknowledged Cut
000%Y  EBELFLCAXF FG 916359351 ool 09-20 O05:00 ¥ TUnknown Call RCCC for o hhead
0008 LWWLTEXE FG 90560504 ool 09-20 05:00 ¥ TUnknown CLEC Aocknowledged Cut
0002  GIHNINZEA FG 4200743 ons 09-20 05:00 N TUnknown CLEC Acknowledged Cut
0010 SGRLDTEXE FG 2203237 ool 09-20 05:00 N TUnknown CLEC Acknowledged Cut
0011 GELDTEZXEE FG 92214047 ons 09-20 05:00 ¥ TUnknown CLEC Acknowledged Cut
ool PMNHOHICD FiG 60259558 ool 09-20 05:00 N TUnknown CLEC Gawve GO Ahead
D013  WLANCAXF FG 9604703 oo 09-Z0 0&:00 N Unknown CUT OK: MNotify CLEC
00i4 PWNHOHICS FG G0ZE028 aos 09-20 05:00 N TUnknown CLEC Gawe GO Ahead
0015 POMMNCAXF FG  S96073EZ68 ool 09-20 O8:00 MW 411 TIDLC Call RCCC for Go hhead
00is SPEGFLEA FG 0017368 ool 09-20 O08:00 N TUnknown Call RCCC for Go hhead
00i7v  YORKPAEM FG CRUWSAE3ZT ool 09-16 09-20 08:00 Mixed, no IDLC CUT OE: Notify CLEC
0018 RCPEMNJOZ FG CBEWRUSTIOE ooz 09-16 09-20 O5:00 L1]l copper Waiting 4 DT Check
0015 HLLEWAXX FG 7915117 aos o0o-20 O5:30 W A4Lll IDLC CLEC Aeknowledged Cut
00=0 ELRCHMAAN FG CRSDQO731 ooz 0o-16 o09-20 O05:30 A Sowe IDLC CLEC Re-scheduled
Page 1 of 42 All Previous Next << 1 £ 3 4 5 6 7 8§ 2 10 >>

o
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Verizon Hot Cut Processes
WPTS Large Job List

fddress Ej https: ! fwholesalegwib, verizon, com/ewP T3 servietiContralservlzt ?Pgiame=Manage:20Large%e20 Job&FileMame=2&Action=4.Large JobListFrm

eWPT

SHotCut

rcontact us

Links * 8f15naglt

b aGD

Menu | Work List | Service Order Problems | IDLC | Prewire | MLT | Large Job Worklist | Manage Large Job | Data Dates | Reports | UNE-P Batch | LMP

LargeJobList

Item

aoo1
oooz
oooz
o004
aoos
oooaG
oooy
aoos
aoog
oo1o
oo11
ao1z
o013
0014
ao1s
aod1a
oo1y
oo1s
ao1g9
aozo

Showing |20 % | rows

09-20-2004
09-17-2004
09-17-2004
09-09-2004
09-09-2004
09-07-2004
09-07-2004
09-03-2004
09-03-2004
09-03-2004
0g-19-2004
0g8-13-2004
0g8-13-2004
08-13-2004
0g-13-2004
0g-12-2004
0g-12-2004
0g-12-2004
og-11-2004
0g-10-2004

TRM

TREM

TPM

TPM

TCGI
TREM

TFM

TCGI
TCGI
TCGI
TCGI
TCGEI
TCEI
TCGI
TCEI
TCGI
TCGI
TCGI
TCEI
TCGI

09-23-2004
09-23-2004
09-22-2004
09-15-2004
09-20-2004
09-15-2004
09-15-2004
09-16-2004
09-15-2004
09-15-2004
0g-23-2004
0g-24-2004
0g-24-2004
03-24-2004
08-24-2004
0g-23-2004
0g-23-2004
0g-23-2004
0g-23-2004
08-19-2004

Total: 24

phlapare
PHLAPAIE
MNETWPAME
WasSHDCDP
MY CEMYKP
WASHDCSW
weashdosw
YT R Y LA
BRW DMNYBW
MY CMMNY 2T
bstnmabo
WU T LA C
SOVLMACE
REVEMABE
CHTMMAMA
W C HMAM A
SAGSMACE
BSTHMABE
W LSLMALS
B LIMAMS

a1 »

TPM_09-23-04_REGEMT
TPM_09-23-04 Jefferson Pa
TPM_09/22/2004_NORRISTO\WM
TPM_09/15/2004_DUPCOMT
TCGI_9-20-04 Brooklyn Kenmore
TPM_09/15/2004 ‘WASHDCSMW
TPM_02-16-04_DCSOUTHWEST
TCGI_9-16-04_ Brooklyn Liberty
TCGEI_9-15-04_ Brentwood

TCGI 9-15-04 E 37TH 5T
TCGI_8/23/04_BOSTOMN BOWDOIN
TCGI_8-24-04 Watertown
TCGI_8-24-04 Somerville
TCGI_8-24-04 REewvere
TCGI_08-24-04 Canton
TCGI_08-23-04 \Winchester
TCGI_8-23-04 Saugus
TCGI_08-23-04_Back Bay
TCGI_8-23-04_Welleslay
TCGEI_Brookline_03-19-04

Cancelled
201MD0105
2e1MO0047

253MD00z4

253EMOO07
251MD0235

251MD0204 |

247EMOOOS
247EMOO0E
247EMOO07
232MNT0113
226MNTO00S
226MTO017
226NTO006
226NTO00S
225MNT0013
223MTO004
223NT0038
224NTO00Z
223NTO031

Jump to page

L arge Jobs are easily managed out of WPTS, CLECs can edit thejob asthey seefit

Maon, Sep 27, 2004 - §:25 AM



Verizon Hot Cut Processes
WPTS Batch Scheduler

i 11 101
Address Iﬂﬂ https: i fwholesalegwib. verizon. comieWPTS) servietfControlServlet PP ghlame=Manage % 20Large %20 JobiFileMame=2action=4. COScheduleFrm _'J 6

EWPTS HOtCUt oomtact us o sign out

Menu | Work List | Service Order Problems | IDLC | Prewire | MLT | Large Job Worklist | Manage Large Job | Data Dates | Reports | UNE-P Batch | LMP

Week Starting Region ¥Z Frame Manager Manager Id CLLY

|09/20/2004 - Mon =] [Downstate MY =] Al =l Display | Clear I

CO Schedule Total: 139 Tue, Sep 21, 2004 - 3:49 PM

Mon Tue Wed Thu Fr Mon Tue Wed Thu Fri
00/20 00/21 00/22 09/23 00/24 00/27 00728 00/29 09/30 10/01
Item .‘_ Cuts Cuts Cuts Cuts Cuts Cuts Cuts Cuts Cuts Cuts
0021 BCLHZCS  BCLHZCS Callicoon CLCHMYCH o 5 10 o o o o i o o o a o
0022 BC1FLMM  BC1PLMN Carmel CRMLNYCL g 10 15 o a 5] u] K] u] o a a a
0023 POWOOQLR BOWOQLR  Chappagua CHPGMYCP o 10 10 o a o o o o o o a o
0024 W271334  W271334 Clinton Ave MY CEMYCL 8] 20 30 o a K] a K] ] a 8] o a
0025 BCYKHLIM  BCYRHLM Cold Spring CSPPMYCS o 10 10 o (] o o o o o a a o
00zZe BOSMSHG BOSMSHG  Congers CMGRMYCH 8] 10 15 o a 8] o E] n] o a 5] a
0027 v288772 w2BB772 Convent Avenue Y MY CA o 20 S0 o a o o o o a o a o
0028 BCLESF] BCLZ3F] Corrw all CRRW YW 8] 10 10 o a 8] o o u] a o a a
0029 237035 W2BF03S Corona MY COQMNYCD o 20 S0 o a o o o o a o a a
0030 BCASDOO  BCASDOO Croton-on-Hudson  CRHDMNYCH 8] 10 10 o a 8] o E] u] a o a a
0031 w2a30z24  W2E3024 Cruger Ave MYCHMYCR o 20 ] o a o o o o a o a o
0032 BCWHBDY BCWHNBGY Dobbsferry DBFYNYDF 8] 10 20 o a 0 o E] o] o a a a
0033 BCTS4xS BCTS4xS Dover Plains CWPLMYDP a a g 10 o (] o o K] o a o o o
0034 v290908 290908 East 30th Street MY CMNY 30 o 8] 20 50 o a i] o o u] o a a a
0035 wW333885 W3ISDZ883 East 37th Street MY CIMNY 37 a o 20 a0 o (] o o a o a a o o
0036 v=290908 290908 East S6th Street MY CMMNYSE F 1 7O a0 o a 8] o o u] o a a a
0037 BCLHZCS BCLHZICS Ellenville ELVLMYEL a o 10 10 o a o o o o a o a o
0038 BCYFHQ7 BCFTHQT  Fairview GMBGMNYFY Mo o o 10 15 o a 0 o o i o i} o a
0039 wW273369 WE¥3369 Fairview Ave [ R R ar= a o 20 S0 o (] o o o o a a o o
0040 W287035  W2BF035 Far Rockaway MY COMNYFR Mo o a a o a 8] o K] ] o 8] o ]
Shawing IQD =] rows «1234567F » Jump to pagel L] ksl view
CLECswill see the next available Batch day on the web FCC - 20 e

:



Verizon Hot Cut Processes

WPTS Batch Creator

Address |®j https:/fwholesaleqwib, verizan, comeMwPTSjservlet/ControlServiet ?Pgllame=Manage®20L arge %20 Job&FileName=&/Action=4 BatchJobCreateFrm

EWPTS HUtCUt contact us Il sign out

Menu | Work List | Service Order Problems | IDLC | Prewire | MLT | Large Job Worklist | Manage Large Job | Data Dates | Reports | UME-P Batch | LNP

Start Due Date CLLI PON Sort Order Next Awvailable Redate Job Mame
[1001/2004  |nycmnyS6 | | Default x| [MYCMNYES 09/30/04 [
End Due Date CLEC Max # of Lines Re-DuaDate

(11012004 | | Clearl Create | |

Lack Job |

Create Batch Job Total: 1

Tue, Sep 21, 2004 - 3:52 PM

Ttern o

0001 7-0ct 23:45 CI1TBSBO0G6 DI1TBSB0S CRITBSE0S 96/TAMUMASHE17I /MY 2127511110 NYCMNYSS BGLPO40804845 BGMI  Copper 5294-101 5689H-1020 BUS

VZ managers can let WPTS automatically create a batch or build one themselves

FCC - 21 verizon



Verizon Hot Cut Process Fact Sheet

Ordering Steps

[ i
Basic Large Job Batch Notes
Gt Hours daye 84 to 8F, M_Dnday through Either out of hpurs ar within ¥ Fnecessary If an end-user requires special attention (i.e., hospitals, busy offices)
Friday normal business hours an out-of-hours Basic cut can be arranged.
. . . . All L3R h field that the CLEC wiill t ify the t
PON / LSR Sirmple LSR Simple LSR Simple LSR e er el Gl LR OREL TR RS

of Hot Cut they want.

Lead time /
Negotiated due date

Cuts scheduled according to
existing tariff (5 days in east)
or tech availability in west.

Large Job dates negatiated
(CLEC and %Z). Lead time
could be as little as two
weeks.

Initially standard interval,
eventually move ta "clock”
approach

"Clock" approach may apply to all processes if it seems to serve the
industry better.

Provisioning Steps

Mormally capped at 150 per

Critical mass determined by

Line limits Mone night per CO. Can he e Batch limits could be set based on traditional LUNE-P activity
: : wolumes and tech availability
negotiated with CLEC
Th.nudgh.fspree;d?heet et In some instances the CLEC may provide a spreadsheet, though it
Spreadsheet used Mo LSQEl s Rl shE s 82 Mo is not required. The Large Job spreadsheet may be generated using

“road map" identifying where
cuts begin and end

YWRTS in the future,

Field dispatch

Mo, cut in CO unless IDLC in

Mo, cut in GO (IDLC cut in

Mo, cut in GO {IDLC cut in

To minimize service disruptions, all IDLC must be handled via the

use field a= per Basic) field as per Basic) BASIC process.
Pre Wired Yes Yes Az with normal frame activity
Batches will not have a special pre-wire and test (ANI) function so
Pre.due date ANI Ves Yes o as to help reduce costs. If there are any dial tone issues at the time

Pre-"lift and lay™ ANI

Irrespective of the process,
customers are not knocked o

all lines are verified prior to the

“lift and lay" to ensure that

ut of service. A cut will not be completed if there are any dial
tone issues unless CLEC advises to close order wé DT issues.

of the cut (i.e., no dial tone on either the "off” ar "on" condition), the
cut will not take place.

Communications
vehicle

WHTS and phone

YWHRTS and phone

WWRETS

Communication of dial tone issues, go / no go, cut completion, etc.
will always be in WPTS. Phone is more efficient in Large Jab.

Cutover window

Depends on the number of lines involved. The armount of time to perorm the physical work
{lift and lay) takes seconds for each line on the order.

Since Yerizon will activate the port in the Batch, there is no need to
have a CLEC employee waiting for completion notification.

Port activation

CLEC

CLEC

“arizon

“erizon's activation of the port ensures timely completion of the
migration and could reduce the CLECs cost of acquisition.
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Verizon Hot Cut Processes

KeytoAcronyms

Acronym Definition

UNE Unbundled Network Element

ILEC Incumbent Local Exchange Carrier

CLEC Competitive Local Exchange Carrier

VZ Verizon

CSl Customer Service Information (aka Customer Service Record or CSR)
NMC VZ National Market Center

LSR Local Service Request

LSC Local Service Request Confirmation

APC VZ Assignment Provisioning Center

RCMAC VZ Recent Change Memory Administration Center
RCCC VZ Regional CLEC Coordination Center

LNP Local Number Portability

MDF VZ Main Distribution Frame

Frame VZ Central Office organization

Field VZ Outside service technicians
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